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Wastewater Treatment Works 
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CHAPTER 1: MAYOR’S FOREWORD AND EXECUTIVE 
SUMMARY 

COMPONENT A 

Message from the 
EXECUTIVE MAYOR 

The Local Government: Municipal Finance Management Act (2003), requires all 
municipalities to prepare and adopt annual reports. The main objective is to report on 
the achievements or lack thereof, on what was planned in the IDP document. 

The Nelson Mandela Bay Municipality’s 2018/19 Annual Report is a governance 
mechanism to promote accountability and transparency in the Municipality’s 
administration. To this end, the Municipality has disclosed its service delivery 
achievements and failures in the 2018/19 financial year through this Annual Report. It 
is envisaged that this Annual Report will provide the residents of Nelson Mandela Bay 
with the opportunity to judge whether the Municipality delivered on its service delivery 
promises in the year under review. As a strong weapon in the hands of ordinary 
citizens, the Municipality encourages the general public to engage and scrutinize the 
contents of the Annual Report and raise any concerns thereof. It is the utmost priority 
of the Municipality to listen and consider all comments raised in respect of the 2018/19 
Annual Report. 

The Municipality recorded some successes in terms of service delivery (including the 
replacement of illegal electricity connections with either an off-grid photo voltage 
system or a basic 20-amp electrical supply; continuous eradication of the bucket 
system; water provision and refuse removal among others). However, the Municipality 
continues to face the following and other service delivery challenges: 

• Huge sanitation provision backlog resulting in the use of the bucket system 

• Huge housing provision backlog 

• Illegal dumping which threatens the health of citizens 

• High water and electricity losses 

• Limited capital funding sources 
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The new administration promises to find possible ways of addressing the current socio¬ 
economic challenges through continuous engagement with citizens and other 
stakeholders. We know that the coalition government will give a much more improved 
performance in the 2019/20 financial year. 

I encourage all municipal officials, residents and other stakeholders to work together 
and make Nelson Mandela Bay a prosperous, inclusive and integrated city that offers 
the best quality of life for all. 



INTERIM EXECUTIVE MAYOR 
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CITY MANAGER’S OVERVIEW 

All municipalities are required to develop annual reports. This is not only a legislative 
requirement, but also an opportunity to report back to the communities on the 
achievements and challenges experienced during the review period. 

The 2018/19 Annual Report of the Nelson Mandela Bay Municipality outlines the 
projects and programmes undertaken by the Municipality over the review period, in an 
effort to enhance service delivery. 

Some of the highlights of this report include the following: 

• 97 formal and 1 468 informal dwellings provided with connections to the mains 
electricity supply by the Municipality. 

• 800 illegal connections addressed through the replacement with a cheaper 
alternative (either an off-grid photo voltage system or a basic 20-amp electrical 
supply). 

• 1 136 formal sites serviced with electricity, water and sanitation. 

• 627 subsidised housing units completed. 

• 2 569 new water connections meeting minimum standards. 

• 1.5654 Megawatts capacity of embedded generators on the municipal 
distribution network installed. 

• 11,426km of gravel roads tarred. 

• 6.483km of sidewalks constructed. 

• 178 new Post Tops (Area Lights) installed. 

• 38 new Main Road lights installed. 

• 239 Main Road lights were retrofitted (replacement of Mercury Vapour / E57 
fittings with LED lighting). 

• 136 new residential street lights installed. 

• 568 households relocated from stressed informal settlements and other 
servitudes to Greenfield development areas across the municipal area. 

• 1 962 title deeds handed over to qualifying beneficiaries. 

• 5 030 work opportunities recorded and validated through the Department of 
Public Works. 
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• 82 SMMEs supported through the i-Hub Incubation Programme. 

• 79 SMMEs supported through the Construction Incubation Programme. 

• Successful hosting of the 2018 Ironman 70.3 World Championship and the 
2019 Standard Bank Ironman African Championship. 

Despite the above-mentioned achievements during the 2018/19 financial year, the 
Municipality continues to grapple with the following critical challenges, among others: 

• Persistent drought that affects water supply 

• Youth unemployment 

• Water and electricity losses 

• Finalization of the organizational structure 

• Billing challenges 

• Illegal dumping 

• Building an integrated and inclusive city 

• Maintenance backlogs 

• Water and sanitation provision backlogs 

• Housing provision backlogs 

I would like to extend my sincere gratitude for the commitment and hard work from staff 
of the Nelson Mandela Bay Municipality, which has made the service delivery progress 
reported in this Annual Report possible. 
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COMPONENT B: EXECUTIVE SUMMARY 

1.1 ABOUT OUR CITY 

LOCATION 


Nelson Mandela Bay is located on the southern coast of South Africa, on the shores 
of Algoa Bay. The Nelson Mandela Bay Municipality is one of only two metropolitan 
municipalities in the Eastern Cape Province. It incorporates Port Elizabeth, Uitenhage 
and Despatch, with their surrounding agricultural areas, and occupies an area of 
1959,02 km 2 . The location of Nelson Mandela Bay is depicted in the map below. 

FIGURE 1.1: Location of Nelson Mandela Bay 
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POPULATION AND HUMAN DEVELOPMENT 


The current population of Nelson Mandela Bay is estimated at 1.23 million, which 
constitutes about 18% of the total population of the Eastern Cape (STATSA, 2018). 
The Municipality has a total of 349 257 households, with an average household size 
of 3.6 persons (STATSA, 2018). Female headed households constitute 41.6 % of the 
total number of households in the Municipality (STATSA, 2016). Approximately 27.12% 
of households live in poverty in the Nelson Mandela Bay Metropolitan area. About 47% 
of the poor households have children between 7 to 18 years. The figure below indicates 
the proportion of registered indigent households in the municipal area over three 
financial years (2016/17 - 2018/19). 


FIGURE 1.2: Proportion of registered indigent households 
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The life expectancy among Nelson Mandela Bay residents is 59.3 years and 53.7 years 
for females and males respectively, which are lower than both the provincial and 
national averages. The table below compares life expectancy in Nelson Mandela Bay 
to the Eastern Cape and South Africa. 
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TABLE 1.1: Life expectancy 


MUNICIPALITY 

LIFE EXPECTANCY 

FEMALE 

MALE 

Nelson Mandela Bay 

59.3 

53.7 

Eastern Cape 

67.1 

59.6 

South Africa 

67.7 

61.5 


Source: STATSA, 2019 


Nelson Mandela Bay is characterised by a youthful population, with 26 years being the 

median age. Altogether 45.7% of Nelson Mandela Bay’s population have attained 

Matric; 7.7% have a higher education; 2.6% of the population have no schooling and 

11% have attained Grade 7 or less (primary school level) (STATSA, 2016). 

ACCESS TO SERVICES 

(a) Water 

• 97.68% of households in formal human settlements have access to a basic level 
of water supply (including households within a 200 m radius of a standpipe). 

• Except for communities occupying private land illegally, all other informal 
settlements receive water through standpipes (within a 200 m radius) and water 
tanks. 

• The Municipality is assessing the extent of water provision backlog in recently 
established informal settlements and standpipes are installed in such areas on an 
on-going basis. 

(b) Sanitation 

• 97.29% of households in formal human settlements have access to a basic level 
of sanitation. 

• The Municipality rolled out basic sanitation in some historic informal settlements 
and relocated other households to formal sites with waterborne sanitation. 

• During the 2018/19 financial year, the Municipality connected 2 604 new sewer 
connections. 

• As at 30 June 2019, 6 010 buckets were in circulation in informal settlements as a 
means of sanitation. 
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• The Municipality is assessing the extent of sanitation provision backlog in recently 
established informal settlements. Sanitation challenges in such areas will be 
addressed as part of the NMBM Bucket Eradication Programme. 

(c) Waste management (refuse removal) 

• 87.8% of households within the urban edge (excluding informal areas on privately 
owned erven and erven not earmarked for human settlements development) receive 
a weekly domestic waste collection service by the Municipality. The remaining 
12.2% (including informal households on privately owned erven and erven not 
earmarked for human settlements development) take their refuse to the nearest 
drop-off sites. The Municipality continues to face the challenge of illegal dumping 
and refuse collection in informal settlements without proper access roads. 

(d) Electricity 

• 90.7% of households are provided with access to electricity. 

• 800 (out of 20 000) illegal connections were addressed through replacement with 
a cheaper alternative (either an off-grid photo voltage system or a basic 20-amp 
electrical supply). 

• The Municipality continues to explore sustainable approaches towards addressing 
illegal electricity connections in informal areas on non-proclaimed sites (i.e. sites 
not serviced or surveyed/pegged, under power lines and on flood plains, and 
invaded municipal land). 

ASSISTANCE TO THE POOR (ATTP) PROGRAMME 

The Municipality provides support to indigent households through its ATTP / Indigent 

Assistance Programme. In this regard, qualifying indigent formal households are given 

subsidies, in line with the NMBM ATTP policy. 
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FIGURE 1.2: Graphic distribution of ATTP beneficiaries 



(Source: NMBM CorpGIS, 2019) 


The number of ATTP households on the Municipality’s Indigent Register decreased by 
15,479 in the 2018/19 financial year, which represents a 15.29% decline, compared to 
the 2017/18 Indigent Register. 

The Indigent Register grew by 23,643 in the 2016/17 financial year, due to the change 
in the Indigent Policy passed by Council during the 2016/17 financial year. This change 
in the Policy allowed households whose property values did not exceed R100,000 
(irrespective of household income) to automatically qualify for the ATTP subsidy. In 
February 2017, however, Council amended this automatic clause, with inspections 
being made of all households automatically granted an ATTP subsidy. Households 
found to exceed the income limit were subsequently removed from the Indigent 
Register. The amendment has resulted in the Indigent Register being reduced by 
11,161 (9.93%) in the 2017/18 financial year, compared to the 2016/17 Indigent 
Register. This process continued during the 2018/2019 financial year and the Indigent 
Register decreased by a further 15,479 accounts. 

Approximately 27.12% of formal households in the Municipality are classified as 
indigent in terms of the NMBM Indigent Programme. This significant percentage of 
ATTP households is an indication that the Municipality requires strategic direction in 
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tackling poverty amongst its residents. The Municipality seeks to address poverty 
through the implementation of its Integrated Development Plan, which seeks to create 
economic opportunities for all residents, whilst also prioritising social development 
programmes. Through its Built Environment Performance Plan, the Municipality 
identifies key catalytic programmes and projects and implements them in strategic 
located areas to improve the standard of living of residents. 

The following table and figure illustrate the number and value of Equitable Share 
subsidies allocated to ATTP households over the last six financial years. There is a 
decline in the 2018/19 actual indigent allocation due to the decrease in the Indigent 
Register. 


TABLE 1.2: ATTP - Number and Value of Financial Assistance to ATTP 
Households 


Description 

2018/19 

2017/18 

2016/17 

2015/16 

2014/15 

2013/14 

Number of Indigents (closing 
numbers) 

85 779 

101,258 

112,419 

88,776 

86,428 

85,022 

Year-on-Year increase / decline 
in indigents 

-15 479 

-11,161 

23,643 

2,348 

1,406 

13,471 

Actual Indigent Allocation 

620,138,592 

641,779,834 

621,744,119 

397,277.713 

345,946,687 

308,292,772 

Gazetted Equitable Share 

939,530,000 

844,287,000 

798,043,000 

774,616,000 

761,606,000 

743,325,000 

% Equitable Share allocated 

66.01% 

76.01% 

77.91% 

51.29% 

45.42% 

41.47% 


Source: NMBM Budget & Treasury, 2019 
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OVERVIEW OF NEIGHBOURHOODS WITHIN NELSON MANDELA BAY 

The table below presents an overview of neighbourhoods within Nelson Mandela 
Bay. 


TABLE 1.3: Overview of neighbourhoods within Nelson Mandela Bay 


Settlement Type 

Households 

Population 

Comment 

Towns 



Including backyard and other 
types of dwellings 

Blue Horizon Bay 

219 

419 

Clarendon Marine 

805 

1920 

Colchester 

574 

2073 

Despatch 

11696 

32572 

Nelson Mandela Bay (including Port 
Elizabeth) 

132478 

483610 

Uitenhage 

23116 

101212 

Sub-total 

168888 

621806 


Townships 




Ibhayi 

53703 

209980 


Motherwell 

36786 

136144 


KwaNobuhle (Uitenhage Township) 

25850 

99149 






Sub-total 

116339 

445273 


Rural settlements 




None 

0 

0 










Sub-total 

0 

0 


Informal settlements 



Including informal areas and 
backyard dwellings 

Various across Nelson Mandela Bay 

39064 

85037 







Sub-total 

39064 

85037 


Total 

324291* 

1152116 



Source: Census, 2011 


NATURAL RESOURCES 

The Nelson Mandela Bay Municipality is endowed with many natural resources, which 
are vital to the development of communities within its boundaries. The table below 
indicates five major natural resources and their relevance to the development of local 
communities. 
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TABLE 1.4: Natural resources 


Natural resources 

Major Natural Resource 

Relevance to Community 

The ocean 

Creates recreational and job opportunities (Ocean economy) 

Wildlife and game reserves 

Creates recreational and job opportunities (tourism) 

5 Biomes (Thicket, Grassland, Nama-Karoo, 
Fynbos and Forest Biomes) 

Creates recreational and job opportunities (tourism) 

Bottlenose dolphins (28 000 - largest population 
in the world) 

Creates recreational and job opportunities (tourism) 

Sundays River 

Creates recreational and job opportunities (tourism) 


COMMENT ON BACKGROUND DATA 

The Municipality’s youthful population is an indication that sufficient labour is available 
to support investments. However, the low literacy rate presents a challenge for skilled 
labour requirements. The presence of major automotive and other manufacturing 
industries in the Municipality presents an opportunity for improved economic growth. 
In an effort to create economic opportunities for its citizens, the Municipality seeks to 
create an environment conducive for businesses to thrive. 

The Municipality’s natural resources, such as the ocean, provides a huge amount of 
economic opportunities through tourism and the maritime industry. For instance, the 
Municipality is home to the most modern deep-water port in the Southern Hemisphere 
- the Port of Ngqura. Its close proximity to wildlife and malaria-free game reserves, 
together with the monumental icons in the Municipality, is vital in unlocking the full 
tourism potential of the Municipality. Nelson Mandela Bay houses a significant 
proportion of South Africa's biological diversity. It is a meeting point for 5 of the 7 South 
African Biomes (Thicket, Grassland, Nama-Karoo, Fynbos and Forest 
Biomes). Crowning these advantages is the Port Elizabeth International Airport, which 
provides international air access for tourists and investors (NMB Tourism, 2019). 

The Municipality’s major challenges include high rates of unemployment and the 
resultant high poverty levels. About 27.12% of formal households in the Municipality 
are classified as indigent and are supported by the Municipality through its ATTP 
Programme. The Municipality funds its ATTP Programme from its Equitable Share 
allocation. This results in the quick depletion of the Equitable Share allocation; leaving 
little for repairs and maintenance. The consequence of this financial challenge is a 
growing backlog in municipal repairs and maintenance. 




13 

1.2 MUNICIPAL FUNCTIONS 

The Nelson Mandela Bay Municipality is responsible for the delivery of basic services 
to its residents, as stipulated in Section 152 of the Constitution of the Republic of South 
Africa (1996). The Municipality strives to provide quality services to all communities in 
Nelson Mandela Bay. Amongst other functions, the Municipality ensures/facilitates the 
provision of the following services to its citizens: 

• Integrated human settlements 

• Water and sanitation services 

• Electricity services 

• Waste management services 

• Stormwater drainage 

• Roads 

• Public transport 

1.3 SERVICE DELIVERY OVERVIEW 

The deliverables and outcomes achieved through the Urban Settlements Development 
Grant (USDG) during the 2018/19 financial year are highlighted in the table below: 


TABLE 1.5: Service delivery highlights 


DELIVERABLE 

OUTPUT 

Nooitgedacht Low Level Scheme 

Phase 2: Commissioned in July 2017, with plant output increasing 
from 90 Ml/d to 140 Ml/d. Phase 3 is under construction through 
Amatola Water (the implementing Agent). 

Nooitgedacht/Coega Low Level System 

Maximisation of available water from the Nooitgedacht/Coega Low 
Level System for drought interventions: 

• Pipe & pump station modifications at Nooitgedacht & Chelsea 

• Temporary pump station to Despatch 

• Modifications to Grassridge Reservoir 

• Augmentations to Chelsea pump station 

The above interventions are at the commissioning stage. 
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DELIVERABLE 

OUTPUT 

Drought Mitigation Plan: Drilling of Boreholes 

The drilling of over 18km of boreholes throughout the metropole for 
further development of groundwater infrastructure, intended for 
potable and non-potable uses through funding from the Municipal 

Disaster Grant. 

Water Services Development Plan 

A draft Water Services Development Plan to be presented to 

Council for approval in 2019/20. 

Elandsjacht Pump Station 

Complete refurbishment of raw water pump station (completed and 
commissioned). 

Loerie Water Treatment Works: Augmentation 

30% completion of the upgrade of the final water pump station. 

Major equipment will be delivered in 2019/20. 

Coegakop Wellfield Phase 3A: Production 

Boreholes and Water Pipelines 

78% completion of production boreholes and water pipelines. 

Seaview Water Pump Station Augmentation 

67% completion of the augmentation, refurbishment and upgrading 

of the Seaview potable water pump station. 

Upgrading of sewerage systems to support the 

NMBM Housing Programme 

4 projects completed (4.2km sewer pipeline) 

Purchase and installation of water meters in 

support of the NMBM Housing Programme 

23 075 meters replaced and 2 594 installed at unmetered RDP 

houses in various wards 

Rehabilitation of reservoirs 

10 reservoirs repaired / refurbished as per the following: 

1. Van Riebeeckhoogte 

2. Chatty 

3. Rosedale 

4. McNaughton 

5. KwaNobuhle 

6. Struandale 

7. Gelvandale 

8. Glendinning 

9. Lovemore Heights 

10. Motherwell 

Upgrading and rehabilitation of water pipelines 

7 major projects completed (8 km) 

1. Uitenhage 

2. KwaNobuhle 

3. Despatch 

4. Joe Slovo 

5. Bethelsdorp 

6. Bloemendal 

7. Helenvale 

Augmentation of older dams system 

Replacement of 70 air valves, which resulted in improved flow 
conditions and fewer interruptions. 

Various upgrades to the Linton Grange WTW 
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DELIVERABLE 

OUTPUT 

Upgrading of water systems to support the NMBM 
Housing Programme 

1 major project complete (5 km) 

• Helenvale 

Chatty Valley collector sewer upgrade 

New line installed: 99% complete 

The project was stopped by the community, who looted and 
vandalised the site camp of this project. A new site camp had to be 

established, which resulted in major delays. 

Markman sewer construction 

98% completion of contract implementation (add-on is currently 
being undertaken). 

Papenkuils sewer rising main & pump station 

100% completion of contract implementation. 

Sewer has opened up capacity for new developments to be 

catered for in the NMBM precinct. 

Joe Slovo, Mandelaville and Allanridge sewer 

pipelines 

98% completion of contract implementation. 

Upgrading of sewerage pump stations to support 
the Housing Programme 

11 pump stations refurbished: 

• Veeplaas 

• Motherwell 

• Missionvale 1 

• Missionvale 4 

• Matanzima 

• Hella 

• The Creek (Deal Party) 

• Roedolf 

• Despatch 

• Aloes 

• Summerstrand 

Telemetry system (Linked to 66 pump stations) 

Number of sites serviced 

2000 

(Motherwell, KwaNobuhle, Jachtvlakte, Uitenhage and Kuyga) 

Public lighting 

239 Main Road LED retrofitted fittings 

178 post tops installed 

136 residential street lights installed 

Reinforcement of electricity network - Wells Estate 

To strengthen the electricity network in the Wells Estate Area to 
ensure continuity of electricity supply: 2 x 1.5 km of 22 KV 240 mm 2 
cables laid from Motherwell Main Substation converting the existing 
MWN line and MWC line. 

Reinforcement of electricity network - Bethelsdorp 

Reinforcement work was done on the 11 KV overhead line network 
in the Missionvale area (EMV overhead line) poles were planted and 
on aerial bundle conductor was strung. 

Reinforcement of electricity network - Walmer / 
Lorraine 

This project has 5 phases, to be implemented over the next two 
financial years. This project will convert the electrical network from 
6.6 kV to 11 kV and shift load from Walmer to the Arlington 
substation and the installation of 300 mm 2 11 kV cable. 
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DELIVERABLE 

OUTPUT 

MV and HV switchgear replacement 

Replacement of switchqear at Kraqqa Kamma. Both 6.6 and 22 kV 

boards were installed. Work that still needs to be done includes 
commissioning, pulling of 10 pairs for RTU and swinging of cables 
from the container to the new board. Deal Party: Half of the 
switchgear has been installed; the outstanding work includes 
removal of the old switchgear and modifications to the floor to install 
the remaininq part of the new switchqear. Mabandla Substations: 11 
kV switchgear has been installed, but modifications to the floor must 
be done before the commissioning of the new 11 kV board. 
Northdowns Substation: the containerised switchqear has been 
installed: Outstanding work includes the dismantling and demolition 
of the old structure. 

HV network reinforcement - new substations 

MV switchgear for Walmer 17th Avenue Substation has been 
procured as well as the refurbishment of two 22kV circuit breakers 
at Chelsea Substation. 

Undeclared informal electrification 

(undeclared informal electrification refers to the 

electrification of areas that are not formalised, i.e. 

areas that are not pegged or surveyed, without erf 
numbers or areas on private land or in floodplain 

areas, which do not qualify for Department of 

Energy grant funding) 

Total of 1296 units electrified and meters installed. Additional 3000 

prepaid meters purchased for installation in the 2019/20 financial 

year. 

Upgrading of public open spaces 

46 public open spaces upgraded 

(Walmer, New Brighton, KwaZakhele, Zwide, Chatty, KwaMagxaki, 

KwaDwesi Ext, Bethelsdorp, Gelvandale, Malabar, Hillside, North 

End, Holland Park, Swartkops, Sidwell, Central, Newton Park, 
Missionvale, Rocklands, Tiryville, KwaNobuhle, Despatch and 

Motherwell). 

Fencing of cemeteries 

1. Bethelsdorp Cemetery (Ward 34&35) 

2. Naude Cemetery (Ward 16) 

3. South End Cemetery (Ward 2) 

4. Russell Road Cemetery (Ward 5) 

Water drainage and roads in cemeteries 

Motherwell Cemetery (Ward 53) - tarring of road 
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The figure below illustrates the trend among households regarding access to basic 
services over the last three financial years. 


FIGURE 1.3: Percentage of households with access to basic services 
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NB: The decline in percentages is as a result of the new method of calculation and not 
necessarily a decline in access to basic services. 


COMMENT ON BASIC SERVICE DELIVERY 


The Municipality prioritises the provision of quality services to residents. During the 
2018/19 financial year, the Municipality provided access to basic services, such as 
electricity, refuse removal, water and sanitation to its citizens. Significant progress 
was made in bucket eradication, which is unfortunately the only means of sanitation 
for many informal settlement dwellers. The Municipality managed to reduce the 
number of buckets in use from 7 098 in 2017/18 to 6 010 in the 2018/19 financial year. 

An overview of basic service delivery and the financial performance of the Municipality 
during the 2018/19 financial year is presented below: 
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Electricity 

Progress with regard to the provision of electricity is reflected below: 


TABLE 1.6: Access to electricity 


Type of service 

2017/18 

2018/19 

2018/19 


Actual 

Target 

Actual 

Percentage of households with access to 
electricity 

100% 

84% 

90.7% 

Number of dwellings provided with 
connections to the mains electricity supply 
by the Municipality 

1581 

65 (formal) 

1088 (informal) 

97 (formal) 

1468 (informal) 

Number of illegal connections addressed 
through the replacement with a cheaper 
alternative (either an off-grid photo voltage 
system or a basic 20 amp electrical supply) 

747 

4000 

800 


Water and sanitation 

Progress with regard to the provision of water and sanitation services is reflected 
below: 


TABLE 1.7: Access to water and sanitation 


Type of service 

2017/18 

Actual 

2018/19 

Target 

2018/19 

Actual 

% of households (both formal and informal) with access to 
a basic level of water supply (including households within 
a 200 m radius of a standpipe) 

100% 

100% 

97.68% 

(Formal and 
Informal 

Number of formal sites serviced 

3009 

1138 

Electricity 

2000 

(water and 
sanitation) 

1136 

(electricity, water 
and sanitation) 

% of households (both formal and informal) with access to 
basic level of sanitation 

98% 

100% 

97.29% 
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Refuse removal 

Progress with regard to refuse removal over the review period is reflected below: 

TABLE 1.8: Refuse removal 


Type of service 

2017/18 

Actual 

2018/19 

Target 

2018/19 

Actual 

Percentage households within the urban edge 
receiving a weekly domestic waste collection service 
(excluding informal areas on privately owned erven 
and erven not earmarked for human settlements 
development) 

100% 

70% 

87.8% 


Housing delivery 

Performance with regard to housing delivery over the review period is reflected below: 


TABLE 1.9: Housing opportunities 


Type of service 

2017/18 

2018/19 

2018/19 


Actual 

Target 

Actual 

Number of subsidised housing units completed 

359 

300 

627 


COMMENT ON ACCESS TO BASIC SERVICES 

The Municipality’s ATTP Programme goes some way to support indigent households 
in the metro. The provision of quality basic services, such as electricity, water, 
sanitation and refuse removal services, is of the utmost importance to the institution. 
The Nelson Mandela Bay Municipality continues to seek sustainable and improved 
ways of providing basic services that will improve the lives of its citizens. Detailed 
performance in terms of each service delivery category is provided in the following 
chapters. 
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1.4 FINANCIAL HEALTH OVERVIEW 

This section presents the financial performance highlights (based on the audited 
results) during the 2018/19 financial year. 

Financial Performance: 

During the 2018/19 financial year, actual operating revenue amounted to R9.996 
billion, whilst actual operating expenditure amounted to R9.918 billion, resulting in an 
operating surplus of R77.25 million. The Adjustments Budget for operating revenue 
during the 2018/19 financial year amounted to R10.361 billion, whilst operating 
expenditure amounted to R10.436 billion, resulting in a budgeted deficit of R74.37 
million. The combined operating revenue for property rates and service charges was 
lower than anticipated in the 2018/19 Adjustments Budget, due to the following factors: 

Property Rates 

During the 2018/19 financial year, property rates revenue raised amounted to R2.128 
billion, compared to the Adjustments budgeted amount of R2.178 billion. Revenue 
raised was reduced by an amount of approximately R108.53 million, relating to free 
basic services provided to qualifying ATTP consumers, in accordance with the 
Municipality’s ATTP Policy, which is funded from the Equitable Share. Property rates 
revenue raised was approximately R49.682 million less than anticipated. 

Service charges - Electricity Revenue 

Electricity revenue raised, amounted to R3.684 billion, compared to the Adjustments 
Budgeted amount of R3.965 billion during the 2018/19 financial year. Revenue raised 
was reduced by an amount of approximately R51.50 million, relating to free basic 
services provided to qualifying ATTP consumers, in accordance with the Municipality’s 
ATTP Policy, which is funded from the Equitable Share. The electricity revenue raised 
was approximately R280.67 million less than anticipated. The impact of the price 
elasticity of demand, the consistent annual increase in electricity losses and other 
factors affecting the electricity revenue stream require urgent attention to mitigate the 
variance between electricity revenue budgeted and electricity revenue raised. In 
addition, Council should ensure that the revenue projection for electricity is realistic. 
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Service Charges - Water Revenue 

During the 2018/19 financial year, water revenue raised, amounted to R850.69 million, 
compared to the Adjustments budgeted amount of R749.55 million. Revenue raised 
was reduced by an amount of approximately R152.53 million, relating to free basic 
services provided to qualifying ATTP consumers, in accordance with the Municipality’s 
ATTP Policy, which is funded from the Equitable Share. Due to the implementation of 
punitive water tariffs to assist in managing a severe drought environment and the use 
of the scarce water resource, an amount of R101.15 million in water revenue above 
the budgeted target was raised. Unfortunately, year-on-year water losses remained 
constant at a high level of 43.9%. 

Service Charges - Sanitation Revenue 

During the 2018/19 financial year, sanitation revenue raised, amounted to R506.10 
million, compared to the Adjustments budgeted amount of R459.93 million. The 
revenue raised, was reduced by an amount of approximately R196.03 million, relating 
to free basic services provided to qualifying ATTP consumers, in accordance with the 
Municipality’s ATTP Policy, which is funded from the Equitable Share. Sanitation 
revenue raised, was approximately R46.17 million more than anticipated. 

Service Charges - Refuse Revenue 

Refuse revenue raised, amounted to R192.75 million, compared to the Adjustments 
budgeted amount of R294.67 million. Revenue raised was reduced by an amount of 
approximately R111.55 million, relating to free basic services provided to qualifying 
ATTP consumers, in accordance with the Municipality’s ATTP Policy, which is funded 
from the Equitable Share. Refuse revenue raised, was approximately R101.92 million 
less than anticipated. The Refuse Revenue Budget was unrealistic due to a budgeting 
error. 
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Property Rates and Services Revenue: 

The table below reflects the Municipality’s revenue streams in respect of property rates 
and services revenue, excluding revenue foregone. 


TABLE 1.10: Property rates and services revenue 


Property Rates and 

2018/19 

Actuals 2018/19 as 

Variance 

% 

Services 

Adjustments Budget 

per AFS 




R 

R 

R 


Property Rates 

2,177,931,330 

2,128,248,924 

(49,682,406) 

(2.28%) 

Electricity 

3,964,692,030 

3,684,019,339 

(280,672,691) 

(7.08%) 

Water 

749,546,520 

850,693,871 

101,147,351 

13.49% 

Sanitation 

459,930,070 

506,101,630 

46,171,560 

10.04% 

Refuse 

294,666,630 

192,746,229 

(101,920,401) 

(34.59%) 

Total 

7,646,766,580 

7,361,809,993 

(284,956,587) 

(3.73%) 


Revenue foregone amounted to R620,138,592, compared to the budgeted provision 
of R580,055,750. Revenue foregone relates to the ATTP rebates for consumers 
qualifying as poor residents of the Nelson Mandela Bay municipal area. Revenue 
foregone has been financed through the Equitable Share allocation. ATTP subsidies 
reduced due to the verification processes undertaken to ensure that only qualifying 
consumers receive the free basic services benefit. 

The table below provides a further overview of growth in respect of budget projections 
and actual revenue trends. 


TABLE 1.11: Growth in respect of budget projections and actual revenue trends 


Service Charges 

2017/18 

Actual 

2017/18 Original 
Budget 

2018/19 

Actual 

2018/19 Original 
Budget 

% Actual 
Growth 

% Budget 
Growth 

Sale of Electricity 

3,484,068,197 

3,748,824,934 

3,684,019,339 

3,964,692,030 

5.74% 

5.76% 

Sale of Water 

1,074,104,967 

714,593,671 

850,693,871 

749,546,520 

-20.80% 

4.89% 

Sanitation 

457,476,042 

469,359,120 

506,101,630 

459,930,070 

10.62% 

-2.01% 

Refuse Removal 

170,247,828 

174,671,145 

192,746,229 

294,666,630 

13.22% 

68.70% 


The above table indicates a decrease in actual revenue raised for the sale of water 
from the 2017/18 financial year to the 2018/19 financial year, due to the application of 
a lower level of punitive tariffs implemented during the 2018/19 financial year. The 
above clearly indicates that budget projections are not always in line with actual 
revenue raised. Revenue projections must be in line with actual revenue trends. To 
this end, the 2019/20 Original Budget should be re-assessed and adjusted in terms of 
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both revenue and expenditure projections in order to provide a surplus and a realistic 
budget. An inappropriate budget may result in a cash flow crisis. 

Rental of Facilities and Equipment: 

During the 2018/19 financial year, R27.48 million was raised from the rental of facilities 
and equipment, compared to the Adjustments budgeted amount of R37.21 million. 


TABLE 1.12: Rental of facilities and equipment 


Rental of facilities and equipment 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

2018/19 

Variance 

Market Related: Investment Property: Straight-lined Operating 

-8,558,220 

-11,410,595 

2,852,375 

Non-market Related: Investment Property: Ad-hoc rentals 

-17,683,570 

-2,875,060 

-14,808,511 

Non-market Related: Property Plant and Equipment: Ad-hoc rentals: Other Assets 

-2,542,680 

-1,835,652 

-707,028 

Non-market Related: Property Plant and Equipment: Ad-hoc rentals: Solid Waste 
Infrastructure 

-398,490 

-4,233,491 

3,835,001 

Total 

-29,182,960 

-20,354,797 

-8,828,163 


The Annual Financial Statements indicate that revenue raised for rentals of facilities 
and equipment is approximately R9.73 million less than the anticipated amount of 
R37.21 million. 

Fines: 

Fines Revenue 

This revenue source as per the 2018/19 Consolidated Annual Financial Statements 
reflected an actual received of R215.02 million, compared to the 2018/19 Adjustments 
budget estimate of R288.77 million. Flowever, this does not reflect the cash that was 
collected. Due to GRAP being applied in respect of traffic fines revenue, the 
Municipality must in its financial records disclose the value of fines issued. Therefore, 
when analysing the traffic fines revenue of R215.02 million, it must also be analysed 
against the impairment of fines, as disclosed under the Statement of Financial 
Performance line item Impairment - Other, in the amount of R128.89 million. The 
remaining balance would then consist of cash collected of R41.29 million and traffic 
fines issued, which is still regarded as recoverable of R30.61 million. 
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Transfer Recognised - Operational: 

During the 2018/19 financial year, revenue from transfers amounted to R1.759 billion, 
compared to the Adjustments budgeted amount of R1.819 billion. All Operating Grants 
have been received as anticipated except for Housing Top Structures to be received 
from Provincial Government. This payment was outstanding as at 30 June 2019. An 
amount of R7.125 million was received via the 2018/19 Adjustments DoRA in respect 
of the Municipal Emergency Housing Grant. The amount was received during March 
2019. 


Grant performance and explanation of variance is indicated below: 

DORA Operating Grants : 

1. Expanded Public Works Programme (EPWP) 

This grant is to incentivise municipalities to expand work creation efforts 
through the use of labour intensive delivery. 


DORA Allocation: 

Amount of Grant Received: 
Expenditure to date: 

Unspent as at 30 June 2019 


R 6,711,000 
R 6,711,000 
R 5,618,718 

R 1,091,282 


As at 30 June 2019, 83.72% of the DORA allocation was spent. The application 
for the roll-over of funds to the 2019/20 financial year was submitted to National 
Treasury. Should the application be rejected, the unspent conditional grant will 
be off-set against the November 2019 Equitable Share allocation. 

2. Infrastructure Skills Development 

This grant is to strengthen capacity of local government, to effectively and 
efficiently deliver quality infrastructure, by increasing the pool of skills. 


DORA Allocation: 

Amount of Grant Received: 
Expenditure to date: 

Unspent as at 30 June 2019: 


R11,834,000 
R11,834,000 
R11.834.000 

R nil 


As at 30 June 2019, 100% of the DORA allocation was spent. 
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3. Finance Management Grant 

This grant is to promote and support reforms in financial management by 
building capacity in municipalities to implement the Municipal Finance 
Management Act (MFMA). 


DORA Allocation: 

Amount of Grant Received: 
Expenditure to date: 

Unspent as at 30 June 2019: 


R1,000,000 
R1,000,000 
R1,000,000 

R 0 


As at 30 June 2019, 100% of the DORA allocation was spent. 

4. Municipal Emergency Housing Grant 

This grant is to relocate people from Disaster Areas. 


Adjustments DORA Allocation: 
Amount of Grant Received: 
Expenditure to date: 

Unspent as at 30 June 2019: 


R7,125,000 
R7,125,000 
R7,125,000 

R 0 


As at 30 June 2019, 100% of the DORA allocation was spent. 

5. Urban Settlements Development Grant - Portion allocated for operational 
expenditure 

This grant is to assist metropolitan municipalities to improve urban land 
production to the benefit of poor households, to improve spatial integration and 
densities by supplementing the budgets of metropolitan municipalities. 


DORA Allocation: 

Amount of Grant Received: 
Expenditure to date: 

Unspent as at 30 June 2019: 


R58,580,815 
R58,580,815 
R58,580,815 

R 0 


As at 30 June 2019, 100% of the DORA allocation was spent. 
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6. Public Transport Networks Operations - Portion allocated for operational 
expenditure 

This grant is to provide supplementary operational funding to municipalities. 


DORA Allocation: 

Amount of Grant Received: 
Expenditure to date: 

Unspent as at 30 June 2019: 


R78,081,976 
R78,081,976 
R78,081,976 

R 0 


As at 30 June 2019, 100% of the DORA allocation was spent. The Public 
Transportation Networks Operations DORA allocation was not fully spent 
during the 2017/18 Financial Year. An amount of R6,582,853 remained 
unspent for the 2017/18 financial year and was included in the request to 
National Treasury for roll-over to the 2018/19 Financial Year. This amount was 
set off against Council’s Equitable Share allocation by National Treasury as the 
application was unsuccessful. 


7. Human Settlements Development Grant 

This grant provides funding to create sustainable human settlements that 
enable improved quality in household life, as well as improved access and 
integrated settlements: 

Unspent as at 30 June 2018 R 1,874,752 

Amount of Grant Received: R 3,421,189 

Debtors raised R 211,664,416 

Reversal of prior year accrual (R213,093,224) 

Expenditure to date: R (2,667,132) 

Unspent as at 30 June 2018: R 1,200,000 


As this grant is not a DORA grant, no application is required to roll-over the 
unspent funds to the 2019/20 financial year. As at financial year-end, a debtor 
was raised in the amount of R211,093,224 for outstanding claims to be paid by 
the Eastern Cape Provincial Treasury for top structures built by the Municipality, 
based on an Agency Agreement basis. As at 30 June 2019, the Municipality 
was bridge-funding this project by approximately R195.65 million, decreasing 
from R196.53 million in the 2017/18 financial year. This had an impact on the 
Municipality’s cash flow, as well as its investment portfolio, resulting in less 
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interest revenue earned and/or inability to fund critical projects that could 
enhance the revenue base of the institution. 

Other Operating Grants 

8. Provincial Department of Human Settlements: Accreditation Grant 

This grant is used for capacity building towards Level 3 accreditation in 
preparing the NMBM for Human Settlements development. 

Unspent as at 30 June 2018: R 1,973,952 

Expenditure to date: R 0 

Unspent as at 30 June 2019: R 1,973,952 

No funds were spent during 2018/19. As this is not a DORA grant, no 
application is required to roll-over the unspent funds to the 2019/20 financial 
year. 

9. European Union Grant (3 rd Tranche) 

This grant contributes to the improvement of the quality of life of marginalised 
people in urban areas within the framework of the South Africa Government’s 
Urban Renewal Programme. 

Restated Unspent as at 30 June 2018: R1,744,599 
Expenditure to date: R 0 

Unspent as at 30 June 2019: R1,744,599 

The spending incurred against the unspent European Union Grant amounted 
to 0%, as at 30 June 2019. 

10. National Lotteries 

This grant is used to fund arts and culture programmes. 

Unspent as at 30 June 2018: R 1,477,861 

Expenditure to date: R 172,730 

Unspent as at 30 June 2018: R 1,305,131 

The spending incurred against the unspent National Lotteries grant amounted 
to 11.69%, as at 30 June 2019. 
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11. Provincial Government Grants: Library Services 

This grant is used to subsidise NMBM libraries. 

Received : R15,870,000 

Expenditure to date: R15,870,000 

Unspent as at 30 June 2019: R 0 

As at 30 June 2019, the subsidy was fully spent. 

12. Smart Grid initiative 

This grant is used to develop innovative, interactive and improved technological 
solutions to deal with revenue enhancement. 

Unspent as at 30 June 2018: R 711,836 

Amount of Grant Received: R 0 

Expenditure to date: R 0 

Unspent as at 30 June 2019: R 711836 


As at 30 June 2019, 0% of the allocation was spent. As this is not a DORA 
grant, no application is required to roll-over the unspent funds to the 2019/20 
financial year. 


13. Department of Public Service and Administration Grant 

This grant is used for the improvement of front-line public service delivery in 
South Africa. 

Unspent as at 30 June 2018: R 241,156 

Amount of Grant Received: R 0 


Expenditure to date: 

Unspent as at 30 June 2018: 


241,156 

0 


As at 30 June 2019, 100% of the allocation was spent. 


14. LGSETA Discretionary Learnership Funding 

This grant is used to facilitate access to skills development, education and 
training in the local government sector and community in general. 

Unspent as at 30 June 2018: R 3,547,477 

Amount of Grant Received: R 5,613,960 

Expenditure to date: R 2,760,747 

Unspent as at 30 June 2019: R 6,400,690 
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As at 30 June 2019, 30.13% of the allocation was spent. As this is not a DORA 
grant, no application is required to roll-over the unspent funds to the 2019/20 
financial year. 

15. Provincial Department Agency: Communication Grant 

This grant is used for the roll-out of public Wi-Fi to all municipal libraries, 
customer care centres and traffic licencing centres. 

Unspent as at 30 June 2018: R 872,782 

Amount of Grant Received: R 0 

Expenditure to date: R 0 

Unspent as at 30 June 2019: R 872,782 

As at 30 June 2019, 0% of the allocation was spent. As this is not a DORA 
grant, no application is required to roll-over the unspent funds to the 2019/20 
financial year. 

Interest Earned - External Investments: 

Interest earned - External investments were R102.93 million higher than anticipated 
in the 2018/19 Adjustments Budget. Interest earnings were influenced by the extent 
of the Municipality’s investment portfolio throughout the financial year, mainly due to 
the high level of unspent conditional grants during the 2018/19 financial year. The 
interest earned could, however, have been significantly higher, if it was not for the 
bridge-funding of housing projects, in the amount of approximately R195.65 million. 
Management should focus on reducing the bridge-funding to approximately R100 
million over the short term, as it impacts significantly on the cash position of the 
Municipality. A lower annual cash collection rate than anticipated in the Adjustments 
Budget also negatively affects the cash flow and interest earned from investments of 
the Municipality. The average cash collection rate for billed revenue was 94.7% for the 
2018/19 financial year, which is lower than the Adjustments Budget rate of 95%. 
Property rates and services revenue was reduced by approximately R284.96 million 
indicating a further negative cash flow. 
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Interest Raised - Outstanding Debtors: 

Interest raised - Outstanding debtors amounted to R13.24 million more than the 
Adjustments budgeted amount of R221.49 million. Interest was also influenced by the 
extent of outstanding debtors. The audited Consolidated Annual Financial Statements 
reflected growth in property rates and service debtors from the 2017/18 financial year 
to the 2018/19 financial year as follows: - 


TABLE 1.13: Interest raised - outstanding debtors 


2018/19 

Gross Balances 

Impairment Allowance 

Carrying Amount 

Electricity 

1,455,738,806 

(540,527,209) 

915,211,597 

Water 

1,446,837,099 

(984,422,716) 

462,414,383 

Refuse 

329,969,696 

(244,550,718) 

85,418,978 

Sanitation 

509,351,382 

(359,694,889) 

149,656,493 

Property Rates 

1,110,059,615 

(859,173,503) 

250,886,112 

House Rentals 

44,216,385 

(28,219,386) 

15,996,999 

Total 

4,896,172,983 

(3,016,588,421) 

1,879,584,562 

2017/18 




Electricity 

1,166,950,980 

(503,360,394) 

663,590,586 

Water 

1,227,068,053 

(790,591,133) 

436,476,920 

Refuse 

257,123,132 

(183,470,006) 

73,653,126 

Sanitation 

418,710,427 

(284,328,421) 

134,382,006 

Property Rates 

1,130,994,681 

(750,700,559) 

391,717,053 

House Rentals 

35,216,826 

(24,987,031) 

10,229,795 

Total 

4,236,064,099 

(2,537,437,544) 

1,698,626,555 


The above table clearly indicates that water service debt increased significantly during 
the 2018/19 financial year. The extent of the growth in consumer debt was higher than 
originally anticipated and therefore, the interest earned on outstanding debtors 
followed the same trend. The interest raised on outstanding debtors may not 
necessarily result in a cash inflow for the Municipality. The Municipality may only 
charge 9% interest on overdue accounts. 

Licenses and Permits: 

Licenses and permits revenue was R7.37 million less than anticipated in the 2018/19 
Adjustments Budget, mainly due to the following: 
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• Legislation does not specify where card conversions must take place. With 
such services also being provided by neighbouring municipalities, there is a 
risk of competition with these municipalities in providing driver’s license 
services. Strategies should be put in place to ensure that NMBM residents 
view the NMBM as the preferred service provider in the provision of driver’s 
license services. 

• Provision of licensing services is impacted by broken machines which are not 
being repaired timeously by the Provincial Government. 

TABLE 1.14: Licenses and permits 


Licences and permits 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

2018/19 

Variance 

Road and Transport: Drivers Licence Application/Duplicate Drivers 

Licences 

-6,485,010 

-2,638,658 

-3,846,352 

Road and Transport: Drivers Licence Certificate 

-12,764,820 

-10,503,381 

-2,261,439 

Road and Transport: Learner Licence Application 

-5,393,280 

-4,019,072 

-1,374,208 

Total 

-24,643,110 

-17,161,111 

-7,481,999 


Other revenue: 

Other revenue was R44.27 million less than anticipated in the 2018/19 Adjustments 
Budget, mainly due to the following: 

TABLE 1.15: Other revenue 

Other Revenue 2018/19 2018/19 2018/19 

Adjustments Actual Variance 
Budget 


Operational Revenue: Administrative Handling Fees 

-5,179,580 

-1,753,416 

-3,426,164 

Operational Revenue: Collection Charges 

-3,544,350 


-3,544,350 

Operational Revenue: Commission: Transaction Handling Fees 

-18,298,480 

-15,080,163 

-3,218,317 

Operational Revenue: Discounts and Early Settlements 

-4,150 

-2,564,115 

2,559,965 

Operational Revenue: Recovery Infrastructure Maintenance 

-5,529,270 

-4,172,907 

-1,356,363 

Operational Revenue: Reguest for Information: Access to Information 

Act 

-356,960 

-3,111,926 

2,754,966 

Operational Revenue: Sale of Property 

-817,770 

2,582,180 

-3,399,950 

Sales of Goods and Rendering of Services: Academic Services: 

Formal Training 

-3,893,350 

-2,868,488 

-1,024,862 

Sales of Goods and Rendering of Services: Advertisements 

-7,029,060 

-4,592,193 

-2,436,867 

Sales of Goods and Rendering of Services: Cleaning and Removal 

-16,419,500 

-201,079 

-16,218,421 
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Other Revenue 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

2018/19 

Variance 

Sales of Goods and Rendering of Services: Entrance Fees 

-17,235,160 

-21,838,346 

4,603,186 

Sales of Goods and Rendering of Services: Escort Fees 

-442,610 

-2,284,308 

1,841,698 

Sales of Goods and Rendering of Services: Housing (Boarding 

Services): P ri vate 

0 

-5,635,191 

5,635,191 

Sales of Goods and Rendering of Services: Laboratory Services 

-1,304,180 

-730,524 

-573,656 

Sales of Goods and Rendering of Services: Legal Fees 

-28,009,560 

-11,512,231 

-16,497,329 

Sales of Goods and Rendering of Services: Removal of Restrictions 

-1,781,880 

-1,117,057 

-664,823 

Sales of Goods and Rendering of Services: Scrap, Waste & Other 
Goods: Recycling of Waste 

-15,878,310 

-12,081,958 

-3,796,352 

Sales of Goods and Rendering of Services: Scrap, Waste & Other 
Goods: Treatment Effluent 

-32,463,590 

-28,701,103 

-3,762,487 

Total 

-158,187,760 

115,662,826 

-42,524,934 


Operating expenditure was lower than anticipated in the 2018/19 Adjustments Budget, 
due to the following factors: 

Employee Related Costs: 

Actual expenditure was R3.117 billion, compared to the Adjustments budgeted amount 
of R3.290 billion, resulting in underspending of R173.0 million. The underspending is 
mainly attributed to the line items indicated in the table below. It is clear that overtime 
is not being maintained or controlled within the budget projections. 
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TABLE 1.16: Employee related costs 


Employee Related Costs 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

2018/19 

Variance 

Post-retirement Benefit: Pension: Current Service Cost 

80,823,290 

184,234,875 

-103,411,585 

Salaries, Wages and Allowances: Allowances: Housing Benefits and Incidental: 

Essential User 

22,113,180 

23,970,261 

-1,857,081 

Salaries, Wages and Allowances: Allowances: Service Related Benefits: Acting and 

Post Related Allowances 

9,801,170 

15,555,895 

-5,754,725 

Salaries, Wages and Allowances: Allowances: Service Related Benefits: Bonus 

150,318,070 

135,419,798 

14,898,272 

Salaries, Wages and Allowances: Allowances: Service Related Benefits: Leave Pay 

25,850,050 

13,492,853 

12,357,197 

Salaries, Wages and Allowances: Allowances :Service Related Benefits: Long Service 
Award 

95,068,840 

98,761,351 

-3,692,511 

Salaries, Wages and Allowances: Allowances: Service Related Benefits: Overtime: 

Night Shift 

7,966,920 

13,496,071 

-5,529,151 

Salaries, Wages and Allowances: Allowances: Service Related Benefits: Overtime: 

Non Structured 

126,441,570 

185,099,023 

-58,657,453 

Salaries, Wages and Allowances: Allowances: Service Related Benefits: Overtime: 

Shift Additional Remuneration 

14,724,680 

16,896,532 

-2,171,852 

Salaries, Wages and Allowances: Allowances: Service Related Benefits: Overtime: 
Structured 

21,925,270 

37,387,209 

-15,461,939 

Salaries, Wages and Allowances: Allowances: Service Related Benefits: Standby 
Allowance 

17,767,930 

20,686,247 

-2,918,317 

Salaries, Wages and Allowances: Allowances: Travel or Motor Vehicle 

56,402,870 

54,037,168 

2,365,702 

Salaries, Wages and Allowances: Basic Salary and Wages 

2,045,018,660 

1,733,325,204 

311,693,456 

Salaries, Wages and Allowances: Bonuses 

32,074,540 

35,005,747 

-2,931,207 

Social Contributions: Medical 

165,555,710 

169,948,233 

-4,392,523 

Social Contributions: Pension 

305,617,830 

303,556,343 

2,061,487 

Senior Management: Chief Financial Officer: Salaries and Allowances: Basic Salary 

2,006,410 

13,037,633 

-11,031,223 

Senior Management: Chief Financial Officer: Salaries and Allowances: Bonuses 

269,810 

1,462,865 

-1,193,055 

Senior Management: Designation: Salaries and Allowances: Basic Salary 

1,000,000 


1,000,000 

Senior Management: Municipal Manager (MM):Salaries and Allowances: Basic Salary 

15,096,770 


15,096,770 

Senior Management: Municipal Manager (MM):Salaries and Allowances: Bonuses 

2,129,550 


2,129,550 

Total 

3,197,973,120 

3,055,373,311 

142,599,809 


Interest Expense - External Borrowings : 

Interest expense is in line with the Municipality’s loan repayment obligations. Actual 
expenditure was R134.57 million, compared to the Adjustments budgeted amount of 
R142,39 million, resulting in underspending of R7.82 million. The underspending is due 
to loan funding for approximately R148 million that could not be used due to non¬ 
finalisation of Council and legislative processes to authorise the external borrowing. 
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Debt Impairment: Receivables 

Bad debts are written off upon Council’s approval. The bad debts written oft for the 
2018/19 financial year amounted to R161,573,511, which is lower than the 
R187,216,915 written off in the 2017/18 financial year. 

Write-offs in respect of arrears amounts reflected on the accounts of poor households 
prior to these households qualifying for the ATTP subsidy are reflected in the table 
below: 


TABLE 1.17: Write offs 


Period 

Capital 

VAT 

Total 

2014/15 

47,290,190,07 

4,177,616.69 

51,467,806.76 

2015/16 

36,433,157.18 

3,285,414.60 

39,718,571.78 

2016/17 

429,161,048.51 

39,190,453.06 

468,351,501.57 

2017/18 

32,273,234.02 

3,128,872.28 

35,402,106.30 

2018/19 

31,225,655.12 

3,062,579.24 

34,288,234.36 


Write-offs in respect of arrears amount to over 90 days reflected on the accounts of 
poor households qualifying for the ATTP subsidy, are provided below: 


TABLE 1.18: Write-offs 


Period 

Capital 

VAT 

Total 

2014/15 

97,644,607.19 

10,674,551.72 

108,349,158.91 

2015/16 

90,758,098.45 

10,211,901.07 

100,969,999.52 

2016/17 

130,374,723.69 

15,080,772.58 

145,455,496.27 

2017/18 

155,943,968.99 

17,995,588,94 

162,939,557.93 

2018/19 

121,007,026.18 

14,735,686.08 

135,742,712.26 


TABLE 1.19: Debt relief programme: Write-offs 


Period 

Capital 

VAT 

Total 

2014/15 

114,387,293.15 

9,507,544.42 

123,894,837.57 

2015/16 

70,313,014.35 

5,600,160.44 

75,913,174.79 

2016/17 

41,913,506.80 

3,609,129.06 

45,522,635.86 

2017/18 

62,440.06 

4,167.37 

66,607.43 

2018/19 

0 

0 

0 
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The automatic write-off in respect of ATTP customers outstanding for 90 days and 
over, presents a number of challenges to the Municipality. Procedures are continuously 
being put in place to address such challenges. 

Bulk Purchases: 

The actual bulk purchases of electricity exceeded the 2018/19 Adjustments Budget by 
R25.09 million, despite a 0.69% reduction in the units purchased, compared to the 
2017/18 financial year. Electricity bulk purchases were overspent in the amount of 
R25.09 million or 0.82%. However, electricity losses increased from 13.95% in the 
2017/18 financial year to 14.34% in the 2018/19 financial year. Further strategies are 
being implemented to eliminate electricity losses, which could also assist in reducing 
electricity purchases. The electricity bulk purchases (purchase of power - Eskom Vote) 
was also impacted by approximately R25.84 million, spent in respect of Green Energy 
resources. 


TABLE 1.20: Bulk purchases 


Item 

Item Description 

Estimate 

Actual 

Balance 

% 


Purchase of Power 





1390 

Purchase of Power - Eskom 

3,059,318,760 

3,084,412,549 

-25,093,789 

100.8 


Purchase Of Water 





3387 

Water Purchases 

145,457,720 

125,933,893 

19,523,827 

86.6 


Water bulk purchases was lower than anticipated. The drought related restrictions on 
water usage assisted in this regard. However, water losses remained constant at 
43.9%. Urgent strategies to reduce water losses are critical to mitigate the severity of 
future drought periods. Current strategies were not able to reduce the very high water 
losses. 

Transfers and Grants: 

Actual expenditure was R86.47 million, compared to the Adjustments budgeted 
amount of R83.45 million, resulting in overspending of R3.02 million. 
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Contracted Services, Other Expenditure and Other Materials: 

Due to the ongoing implementation of the Municipal Standard Chart of Accounts 
(mSCOA) the Municipality re-categorised certain line items to the more appropriate 
expenditure categories. It must be noted that every year, the National Treasury 
provides a new version of the Standard Chart of Accounts, which in certain instances 
require changes in expenditure categories. Therefore, the variances for all three 
categories will be provided at the SCOA line item format, aligned to the Consolidated 
Annual Financial Statements. The combined actual spending for the three categories 
was R1.545 billion or 65.48% against an Adjustments budgeted amount of R2.360 
billion, resulting in an underspending of approximately R814.61 million. The 
expenditure for Housing Top structures was only R2,58 million compared to a budget 
of R367.1 million. This is due to only receiving a Housing Top Structure Subsidy of 
R3.42 million. The table below highlights some of the over and under expenditure at 
the line item level. This low level of spending assisted in the result of a surplus being 
achieved for the 2018/19 financial year. As mentioned previously, the revenue streams 
as budgeted for electricity and refuse in particular did not materialise at the projected 
revenue levels. 

TABLE 1.21: Other Expenditure, Other Materials and Contracted Services 


Other Expenditure, Other Materials and Contracted Services 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

2018/19 

Variance 

Operating Leases: Computer Equipment 

3,378,930 

1,696,449 

1,682,481 

Operating Leases: Furniture and Office Equipment 

15,281,840 

10,231,326 

5,050,514 

Operating Leases: Other Assets 

22,329,210 

12,580,614 

9,748,596 

Operating Leases: Transport Assets 

0 

10,937,745 

-10,937,745 

Advertising, Publicity and Marketing: Corporate and Municipal Activities 

6,988,510 

4,284,914 

2,703,596 

Advertising, Publicity and Marketing: Staff Recruitment 

2,795,530 

975,219 

1,820,311 

Assets less than the Capitalisation Threshold 

25,568,920 

11,411,963 

14,156,957 

Commission: Prepaid Electricity 

17,113,870 

14,833,839 

2,280,031 

Commission: Third Party Vendors 

5,211,830 

1,954,325 

3,257,505 

Communication: Cellular Contract (Subscription and Calls) 

15,651,350 

13,686,506 

1,964,844 

Communication: Postage/Stamps/Franking Machines 

11,957,410 

9,090,853 

2,866,557 

Communication: Telephone, Fax, Telegraph and Telex 

21,495,970 

13,391,877 

8,104,093 

Contribution to Provisions: Decommissioning, Restoration and Similar Liabilities: 
Non-specific 

0 

-38,689,535 

38,689,535 

External Audit Fees 

20,321,810 

22,412,517 

-2,090,707 
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Other Expenditure, Other Materials and Contracted Services 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

2018/19 

Variance 

External Computer Service: Data Lines 

2,793,200 

908,200 

1,885,000 

External Computer Service: Information Services 

4,946,880 

52,905 

4,893,975 

External Computer Service: Software Licences 

48,606,250 

32,140,856 

16,465,394 

External Computer Service: Specialised Computer Service 

2,320,310 

1,295,025 

1,025,285 

External Computer Service: System Development 

6,059,720 

591,635 

5,468,085 

External Computer Service: Wireless Network 

8,048,450 

6,893,727 

1,154,723 

insurance Underwriting: Premiums 

13,368,410 

8,219,240 

5,149,170 

Intercompany/Parent-subsidiary Transactions 

100,568,310 

35,695,060 

64,873,250 

Learnerships and Internships 

6,357,400 

2,875,723 

3,481,677 

Licences: Motor Vehicle Licence and Registrations 

8,791,760 

7,461,284 

1,330,476 

Municipal Services 

45,925,100 

36,996,000 

8,929,100 

Printing, Publications and Books 

3,047,060 

1,089,688 

1,957,372 

Registration Fees: Seminars, Conferences, Workshops and Events: National 

6,336,090 

4,272,736 

2,063,354 

Transport Provided as Part of Departmental Activities: Municipal Activities 

2,498,080 

3,597,961 

-1,099,881 

Travel and Subsistence: Domestic: Accommodation 

2,894,910 

1,287,380 

1,607,530 

Travel and Subsistence: Domestic: Transport with Operator: Public Transport: Air 
Transport 

3,317,030 

2,228,261 

1,088,769 

Uniform and Protective Clothing 

13,770,330 

9,999,060 

3,771,270 

Workmen's Compensation Fund 

4,081,120 

6,244,663 

-2,163,543 

Inventory Consumed: Consumables: Standard Rated 

85,819,600 

55,522,389 

30,297,211 

Inventory Consumed: Finished Goods 

22,331,460 

13,029,232 

9,302,228 

Inventory Consumed: Materials and Supplies 

38,595,490 

30,316,488 

8,279,002 

Consultants and Professional Services: Business and Advisory: Accounting and 
Auditing 

13,168,450 

391,706 

12,776,744 

Consultants and Professional Services: Business and Advisory: Business and 

Financial Management 

3,825,540 

49,158 

3,776,382 

Consultants and Professional Services: Business and Advisory: Forensic 

Investigators 

6,283,130 

648,218 

5,634,912 

Consultants and Professional Services: Business and Advisory: Project Management 

24,753,640 

16,537,571 

8,216,069 

Consultants and Professional Services: Business and Advisory: Research and 

Advisory 

14,191,730 

5,745,579 

8,446,151 

Consultants and Professional Services: Infrastructure and Planning: Architectural 

1,040,090 

62,000 

978,090 

Consultants and Professional Services: Infrastructure and Planning: Engineering: 

Civil 

11,235,290 

2,836,764 

8,398,526 

Consultants and Professional Services: Infrastructure and Planning: Engineering: 
Electrical 

23,085,600 

20,837,404 

2,248,196 

Consultants and Professional Services: Infrastructure and Planning: Town Planner 

1,144,320 

5,535 

1,138,785 

Consultants and Professional Services: Legal Cost: Collection 

29,738,210 

18,370,414 

11,367,796 

Consultants and Professional Services: Legal Cost: Issue of Summons 

5,893,860 


5,893,860 

Consultants and Professional Services: Legal Cost: Legal Advice and Litigation 

45,420,770 

43,901,579 

1,519,191 

Contractors: Building 

368,258,500 

3,487,925 

364,770,575 

Contractors: Catering Services 

4,388,300 

734,752 

3,653,548 





38 


Other Expenditure, Other Materials and Contracted Services 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

2018/19 

Variance 

Contractors: Maintenance of Buildings and Facilities 

115,106,300 

98,550,660 

16,555,640 

Contractors: Maintenance of Equipment 

179,264,320 

88,569,021 

90,695,299 

Contractors: Maintenance of Unspecified Assets 

44,964,530 

42,286,800 

2,677,730 

Contractors: Management of Informal Settlements 

10,491,310 

9,185,976 

1,305,334 

Contractors: Medical Services 

4,333,490 

933,184 

3,400,306 

Contractors: Prepaid Electricity Vendors 

7,174,510 

4,443,714 

2,730,796 

Contractors: Safeguard and Security 

2,884,350 

779,653 

2,104,697 

Contractors: Sewerage Services 

52,703,530 

44,484,984 

8,218,546 

Contractors: Transportation 

43,078,840 

34,597,623 

8,481,217 

Outsourced Services: Administrative and Support Staff 

11,108,850 

22,657 

11,086,193 

Outsourced Services: Alien Vegetation Control 

9,472,460 

1,526,283 

7,946,177 

Outsourced Services: Business and Advisory: Accounting and Auditing 

8,426,040 

2,903,262 

5,522,778 

Outsourced Services: Business and Advisory: Commissions and Committees 

92,790 

1,099,626 

-1,006,836 

Outsourced Services: Business and Advisory: Communications 

4,662,760 

2,114,966 

2,547,794 

Outsourced Services: Business and Advisory: Project Management 

256,029,110 

297,385,270 

-41,356,160 

Outsourced Services: Business and Advisory: Research and Advisory 

3,592,210 

785,374 

2,806,836 

Outsourced Services: Cleaning Services 

1,644,250 

579,169 

1,065,081 

Outsourced Services: Clearing and Grass Cutting Services 

32,090,210 

25,199,401 

6,890,809 

Outsourced Services: Connection/Dis-connection: Water 

7,146,100 

380,628 

6,765,472 

Outsourced Services: Electrical 

23,654,200 

26,151,577 

-2,497,377 

Outsourced Services: Hygiene Services 

31,466,700 

30,046,140 

1,420,560 

Outsourced Services: Illegal Dumping 

9,231,050 

7,373,925 

1,857,125 

Outsourced Services: Litter Picking and Street Cleaning 

20,164,590 

16,209,968 

3,954,622 

Outsourced Services: Meter Management 

15,290,760 

10,947,976 

4,342,784 

Outsourced Services: Refuse Removal 

19,527,550 

10,358,836 

9,168,714 

Outsourced Services: Security Services 

44,130,970 

67,950,414 

-23,819,444 

Outsourced Services: Sewerage Services 

1,744,680 

240,111 

1,504,569 

Outsourced Services: Traffic Fines Management 

13,733,930 

15,015,624 

-1,281,694 

Outsourced Services: Transport Services 

1,755,560 

135,716 

1,619,844 

Total 

2,125,965,520 

1,303,383,269 

822,582,251 


Debt Impairment: Other and Depreciation 

Impairment - Other relates to the impairment of traffic fines. Based on historical trends 
of actual collection of traffic fines, an amount of R128,886,451 was calculated as the 
impairment value for traffic fines - fines that are very unlikely to be paid. Only R41.29 
million of the traffic fines issued, was paid during the 2018/19 financial year. The 
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budget projection for depreciation and the amortisation of intangible assets was much 
lower than the actual outcome as at 30 June 2019. The historic trend of depreciation 
is very erratic due to material adjustments to asset useful lives and condition 
assessments. 


TABLE 1.22: Depreciation and Impairment - Other 


Description 

2018/19 

Original 

Budget 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

2017/18 

Actual 

2016/17 

Restated 

Actual 

2015/16 

Actual 

2014/15 

Actual 

Depreciation 

817,711,733 

738,535,181 

974,431,393 

280,095,083 

294,325,766 

800,188,256 

868,362,629 

Impairment-Other 








Heritage Assets 



15,820,657 





Land and buildings 






59,517,518 

1,638,737 

Moveable assets 






24,233 

733,243 

Traffic Fines 

174,923,500 

165,022,170 

128,886,451 

141,837,351 

165,679,512 

154,403,489 

31,144,372 

Housing Debtors 






81,168,189 

0 

MBDA 



469,812 

55,340 

65,069 



Total 

174,923,500 

165,022,170 

145,176,920 

141,892,691 

165,744,581 

295,113,429 

33,516,352 


An audit qualification was issued by the Office of the Auditor-General in respect of the 
2016/17 financial audit. The Municipality subsequently assessed the useful life of PPE 
and Intangible Assets and, as a result, had to restate the line item Depreciation and 
Amortisation of assets in order to disclose an accurate value of the fixed assets in the 
‘Statement of Financial Position’. The adjustments to the financial statements required 
that adjustments be processed through the depreciation and amortisation accounts, as 
well as the accumulative depreciation and amortisation accounts. Amortisation applies 
to depreciation in respect of intangible assets. 

Conclusion 

The 2018/19 Consolidated Annual Financial Statements reflected a restated operating 
surplus in the amount of R653,170,466 compared to the Audited 2017/18 Consolidated 
Annual Financial Statements operating surplus in the amount of R712,112,064. The 
following table reflects the restated amounts by category in the Statement of Financial 
Performance: 
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TABLE 1.23: Restated amounts by category 


Statement of Financial performance 

2017/18 
Audited AFS 

2018/19 
Restated AFS 

Restated 

Variance 

Revenue By Source 




Property rates 

2,007,605,470 

1,999,182,848 

8,422,622 

Service charges - electricity revenue 

3,482,486,253 

3,484,068,197 

-1,581,944 

Service charges - water revenue 

1,074,111,722 

1,074,104,967 

6,755 

Service charges - sanitation revenue 

457,144,181 

457,476,042 

-331,861 

Service charges - refuse revenue 

168,323,249 

170,247,868 

-1,924,619 

Rental of facilities and equipment 

22,472,315 

22,713,087 

-240,772 

Interest earned - external investments 

155,484,447 

155,545,977 

-61,530 

Interest earned - outstanding debtors 

224,633,949 

224,649,178 

-15,229 

Dividends received 

123,095 

123,095 

0 

Fines, penalties and forfeits 

213,071,274 

230,424,419 

-17,353,145 

Licences and permits 

19,456,119 

19,456,119 

0 

Agency services 

2,774,279 

2,774,279 

0 

Transfers and subsidies 

1,578,576,802 

1,595,343,058 

-16,766,256 

Other revenue 

135,852,687 

142,949,202 

-7,096,515 

Gains on disposal of PPE 

0 

0 

0 

Total Revenue (excluding capital transfers and contributions) 

9,542,115,842 

9,579,058,336 

-36,942,494 





Expenditure By Type 




Employee related costs 

2,802,867,536 

2,821,355,676 

-18,488,140 

Remuneration of councillors 

71,264,771 

71,264,771 

0 

Debt impairment - Receivables 

730,844,488 

730,844,488 

0 

Debt impairment - Traffic Fines 

141,837,351 

141,837,351 

0 

Debt impairment - MBDA 

55,340 

55,340 

0 

Depreciation 

636,791,365 

636,792,858 

-1,493 

Amortisation 

-356,696,282 

-356,696,282 

0 

Finance charges 

144,137,627 

144,137,540 

87 

Bulk purchases 

3,014,542,934 

3,013,776,454 

766,480 

Other materials 

131,725,408 

132,807,590 

-1,082,182 

Contracted services 

1,041,441,709 

1,100,478,043 

-59,036,334 

Transfers and subsidies 

31,589,318 

89,467,077 

-57,877,759 

Other expenditure 

439,539,517 

399,704,268 

39,835,249 

Loss on disposal of PPE 

62,696 

62,696 

0 

Total Expenditure 

8,830,003,778 

8,925,887,870 

-95,884,092 

Surplus/fDeficit) 

712,112,064 

653,170,466 

58,941,598 


The adjustments to the depreciation line item as a result of the assessment of the 
useful life of assets contributed largely to the surplus position. The actual depreciation 
of R974,431,393 million is approximately R235.9 million more than the budgeted 
R739.81 million. Savings in the employee related costs (R173.002 million), other 
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materials, other expenditure and contracted services (R814.61 million) contributed to 
the surplus outcome for the 2018/19 financial year. Service charges were, however, 
R236.22 million lower than anticipated. 

Due to punitive drought water tariffs and property rates, water service contributed by 
raising more revenue than anticipated in the 2018/19 Adjustments Budget, However, 
electricity service, and refuse services performed poorly when compared to the 
2018/19 Adjustments Budget. Taking into account the persistent annual increases in 
respect of the percentages of electricity and water losses, the escalating outstanding 
debtors and the reduced revenue streams against planned budgets, the Municipality 
should urgently implement strategies to address and mitigate the high risk it is exposed 
to, in order to prevent a deficit outcome for the 2019/20 financial year. 

Unfortunately, due to the escalating outstanding debtors, debt impairment - receivables 
had to be increased by approximately R253.495 million more than anticipated in the 
2018/19 Adjustments Budget. The 94.70% collection rate on property rates and service 
debtors is lower than the 95% provided for in the 2018/19 Adjustments Budget. 

In conclusion, the Municipality performed better by realising a profit of R77,246,784 
whilst a deficit position of R74,366,357 was anticipated. 

Statement of Financial Position 

Net Assets: 

Net assets increased from R15.83 billion (in 2017/18) to R17.30 billion (in 2018/19), as 
a result of the following: 

Non-current Liabilities : 

Long-term liabilities decreased from R1.21 billion in 2017/18 to R1.12 billion in 
2018/19, due to the redemption of loans. No loans were taken up during the 2018/19 
financial year due to delays experienced in concluding the loan transaction. The loan 
funding for approximately R148 million could not be used due to the non-finalisation of 
Council and the legislative processes to authorise the external borrowing. Therefore, 
the external borrowing balance reduced instead of increasing as projected in the 
2018/19 Adjustments Budget. 
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The Employee Benefit Obligation increased during the 2018/19 financial year, based 
on an actuarial valuation. The obligation consequently increased from R2.090 billion 
in 2017/18 to R2.188 billion in 2018/19. The Employee Benefit Obligation consists of 
three categories, namely Gratuity Benefits, Post-retirement Benefits, and Long Service 
Awards and Long Service Bonuses. Post-retirement Benefits contributed R98.08 
million towards the overall increase. It includes the following provisions: - 
o Gratuity Benefit - RIO.60 million 
o Post-retirement Benefits - R1.546 billion 
o Long Service Awards and Long Service Bonus - R631.03 million 

Other non-current provisions, however, increased by R89.81 million (from R388.93 
million to R478.74 million), including the following provisions: - 

o Rehabilitation of Swartkops River - R71.68 million 
o Rehabilitation of landfill sites - R407.06 million 

The increase of R97.00 million from R3.688 billion in 2017/18 to R3.785 billion in 
2018/19 in respect of non-current liabilities impacted negatively on the net assets or 
equity of the Municipality. 

Current liabilities : 

Provisions: 

The current Employee Benefit Obligation provision increased by R22.98 million, whilst 
the other current provisions decreased by R38.69 million from the 2017/18 financial 
year to the 2018/19 financial year. The current Employee Benefit Obligation was 
mainly impacted by - 

• Post-retirement Benefits increasing by R9.48 million from R78.47 million in 
2017/18 to R87.95 million in 2018/19. 

• Long service awards and long service bonuses increasing by R10.83 million 
from R98.72 million in 2017/18 to R109.55 million in 2018/19. 

• The Gratuity Obligation decreasing by R0.20 million from R1.22 million in 
2017/18 to R0.93 million in 2018/19. 
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The other current provision was impacted by the provision for litigation and claims 
decreasing by R38.69 million (from R38.77 million in 2017/18 to R82 thousand in 
2018/19). 

The level of the provisions was mainly the result of more comprehensive information, 
resulting in a more accurate determination of the liabilities requiring funding. 

Trade and Other Payables: 

Creditors decreased by R81.10 million, from R2.404 billion in 2017/18 to R2.323 billion 
in 2018/19. At financial year-end, long outstanding payments were still experienced in 
certain directorates. 

Creditors consist of the following: 


TABLE 1.24: Creditors - exchange transactions 


Description 

2017/18 

R 

2018/19 

R 

Payables and Accruals 

1,735,655,947 

1,585,035,612 

Transfers and Subsidies 

155,508,727 

264,051,307 

Payments Received in Advance 

137,367,579 

100,028,753 

Retentions 

102,442,374 

103,810,789 

Staff Leave 

273,515,620 

270,464,588 

Total Creditors 

2,404,490,247 

2,323,391,049 


Transfers and Subsidies: (Unspent Conditional Grants) 

It is to be noted that unspent conditional grants increased from R155.51 million in the 
2017/18 financial year to R264.05 million in the 2018/19 financial year. The following 
DORA grants remained unspent as at 30 June 2019: 

• Public Transport Infrastructure Grant - R16.424 million 

• Urban Settlements Development Grant - R12.082 million 

• Drought Relief Grant - R207.695 million 

• EPWP Incentive Grant - R1.091 million 
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The applications for the roll-over of unspent conditional grants were submitted to 
National Treasury. The grants that did not receive approval will be paid into the 
National Revenue Fund or National Treasury will reduce the November 2019 Equitable 
Share to off-set the above unspent grants that were not approved to be rolled over. 
National Treasury approved only the Municipal Drought Relief grant in the amount of 
R200 million to fund the Coegakop wellfields (Phase 4) - Water Treatment Works 
project. All other applications have been rejected based on the fact that the 
Municipality had an Acting City Manager and Acting Chief Financial Officer for a period 
exceeding 6 months in the 2018/19 financial year. 

In addition, the following non-DORA Grants remained unspent as at 30 June 2019: 

• PHB Subsidies - R1.200 million 

• European Union Grant (3 rd Tranche) - R1.745 million 

• National Lotteries - R1.305 million 

• Smart Grid Initiative - R0.712 million 

• CDC Walmer Intervention Funding Grant - R9.068 million 

• LGSETA Discretionary Learnership Funding - R6.401 million 

• Provincial Department Agency: Communication Grant - R0.873 million 

• Provincial Department of Fluman Settlements: Accreditation Grant - R1.974 
million 

Consumer Deposits: 

Consumer deposits, consisting of electricity and water deposits, increased by 
R4.75 million in the 2018/19 financial year, due to the required deposits by new home 
owners/lessees and also adjustments to existing home owners’ deposits in cases of 
non-payment. 

VAT Payable: 

VAT payable decreased by R69.92 million from R71.14 million in 2017/18 to 
R1.22 million in 2018/19. 
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Current Portion of Long-Term Liabilities: 

The current portion of long-term liabilities increased by R9.90 million from R79.76 
million in 2017/18 to R89.66 million in 2018/19. The increase is lower than anticipated 
due to external borrowing in the amount of R148 million not taken up as was provided 
for in the 2018/19 Adjustments Budget. 

The decrease in current liabilities resulted in an increase of R12.24 million towards the 
net assets or equity of the Municipality. 

Non-current Assets : 

• PPE increased by R919.92 million from R16.467 billion in 2017/18 to 
R17.387 billion in 2018/19. 

• Heritage assets decreased by R12.75 million from R229.70 million to 
R216.96 million. 

• Investment property decreased by R4.76 million from R220.38 million to 
R215.62 million. 

• Intangible assets decreased by R73.99 million from R442.65 million to R368.66 
million. 

• Long-term receivables increased by R12.60 million from R77.60 million to 
R90.20 million. 

The increase in non-current assets saw a contribution of R841.02 million towards the 
net assets or equity of the Municipality. 

Current Assets : 

Consumer Debtors: 

The increase in consumer debtors of R180.96 million, or 10.65%, compared to the 
previous financial year, is cause for concern. A debtors’ collection rate of 94.70% was 
achieved in the 2018/19 financial year, against a target of 95%. Debt collection requires 
attention in order to improve the financial sustainability of the Municipality. 
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TABLE 1.25: Consumer debtors 


Year 

Gross Balances 

Impairment Allowance 

Carrying Amount 


R 

R 

R 

2018/19 

4,896,172,983 

(3,016,588,421) 

1,879,584,562 

2017/18 

4,236,064,099 

(2,537,437,544) 

1,698,626,555 

Increase 

660,108,884 

479,150,877 

180,958,007 


Overdue consumer debts increased as follows from the 2017/18 financial year to the 
2018/19 financial year: - 

TABLE 1.26: Overdue consumer debtors 


Description 

Gross Debtors 

Impairment 

Allowance 

Net Debtors 

2017/18 




Property Rates 

1,130,994,681 

750,700,559 

380,294,122 

Electricity 

1,166,950,980 

503,360,394 

663,590,586 

Water 

1,227,068,053 

790,591,133 

436,476,920 

Sanitation 

418,710,427 

284,328,421 

134,382,006 

Refuse 

257,123,132 

183,470,006 

73,653,126 

House Rentals 

35,216,826 

24,987,031 

10,229,795 

Total Debt 

4,236,064,099 

2,537,437,544 

1,698,626,555 

2018/19 




Property Rates 

1,110,059,615 

859,173,503 

250,886,112 

Electricity 

1,455,738,806 

540,527,209 

915,211,597 

Water 

1,446,837,099 

984,422,716 

462,414,383 

Sanitation 

509,351,382 

359,694,889 

149,656,493 

Refuse 

329,969,696 

244,550,718 

85,418,978 

House Rentals 

44,216,385 

28,219,386 

15,996,999 

Total Debt 

4,896,172,983 

3,016,588,421 

1,879,584,562 

Growth 




Property rates 

(20,935,066) 

(1.85%) 

108,472,944 

14.45% 

87,537,878 

23.02% 

Electricity 

288,787,826 

24.75% 

37,166,815 

7.38% 

251,621,01 

37.92% 

Water 

219,769,046 

17.91% 

193,831,583 

24.52% 

25,937,463 

5.94% 

Sanitation 

90,640,955 

21.65% 

75,366,468 

26.51% 

15,274,972 

11.37% 

Refuse 

72,846,564 

28.33% 

61,080,712 

33.29% 

11,765,852 

15.97% 

House Rentals 

8,999,559 

25.55% 

3,232,355 

12.94% 

1,536,057 

15.02% 

Growth 
% Growth 

660,108,884 

15.58% 

479,150,877 

18.88% 

180,958,007 

10.65% 


The above table illustrates the growth in Gross Debtors, Provision for Impairment of 
Debtors and Net Debtors from the 2017/18 financial year to the 2018/19 financial year. 
The municipal debtors book contains a large portion of very old debt that needs 

















47 

consideration for write-off purposes. It is also clear that House Rentals reflects very 
little recovery of outstanding debtors. 

The growth in outstanding debtors is escalating and requires urgent mitigation to 
eliminate the evident risk it poses to the Municipality. 

Other Debtors 

Other debtors increased by R6.95 million from R405.26 million in the 2017/18 financial 
year to R412.20 million in the 2018/19 financial year. A considerable effort should be 
made to recover the outstanding debt owed by Provincial Government, Coega 
Development Corporation and Others for services delivered. 

VAT Refund and VAT Receivable 

SARS owed the Municipality an amount of R7.20 million as at 30 June 2019, which 
impacted on the institution’s cash position at financial year-end. 

Short-term Investments, Short-term Investment Deposits and Bank Balances 
and Cash 

This component of current assets increased by R599.48 million (22.89%), from 
R2,619,087,423 in 2017/18 to R3,218,569,726 in 2018/19. The following factors 
contributed towards the level of this category: 

• The electricity sales, property rates and refuse revenue not being realised as 
projected in the 2018/19 Adjustments Budget. 

• Sanitation and water revenue was higher than anticipated. 

• The debtors’ collection rate was only 94.70% compared to the 95% as provided 
for in the Adjustments Budget. 

• Increase in consumer debtors. 

• Poor billing and/or collection of rentals relating to facilities and equipment. 

• Unsustainable level of bridge-funding of housing projects in the amount of 
R195.65 million, as at 30 June 2019, which continues to increase. 
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• Capital spending of R1.680 billion or 78.35% of the Final Budget of R2.144 
billion. The additional USDG (R173.9 million) and the unspent conditional 
grants as at 30 June 2019 was R653,662,313. 

• Operating spending only at 95.04% of Adjustments Budget. 

The accrued balance for unspent conditional grants is R264,051,307 as indicated in 
Note 7.1 of the 2018/19 Audited Consolidated Annual Financial Statements. Trade and 
Other Payables decreased from R1,735,655,947 to R1,585,035,612. Major cash 
outflows are anticipated during July to August 2019, when invoices dated in the 
2018/19 financial year are paid during the 2019/20 financial year. Financial year-end 
accruals therefore assisted in the increase in Trade and Other Payables. Therefore, it 
should be noted that most of the increase in Cash and Cash Equivalents are committed 
to expenditure already incurred, but not yet paid as at 30 June 2019. 

The aforementioned influenced the interest earned on investments by the Municipality. 

Inventory: 

This component of current assets decreased by R29.79 million from R162.80 million 
in 2017/18 to R133.01 million in 2018/19. The increase in current assets saw a 
contribution of R718.56 million towards the net assets or equity of the Municipality. 

Conclusion : 

The Municipality’s financial position was influenced by the following factors: 

• Cash and investments increased by R599.48 million (22.89%) from 
R2.619 billion in 2017/18 to R3.219 billion in 2018/19. 

• Only 78.35% of the available capital funds for the 2018/19 financial year was 
spent. 

• The continued escalation in outstanding debtors poses a risk to the 
Municipality’s financial sustainability. 

• Increase in electricity losses. 

• Water losses remaining at very high levels. 

• The cost coverage ratio at 3.77 months for 2018/19 was higher than the 
anticipated 3.06 months (Adjustments Budget target). National Treasury has 
set a benchmark of three months to ensure continued financial sustainability. 
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• The financially unsustainable level of bridge-funding for housing top structures 
of R195.65 million has negatively affected the Municipality’s cash and 
investments. A further risk is that the Provincial Government may not honour 
some of the Municipality’s claims. 

• Employee related costs increased by R295,5 million or 10.47%, from R2.821 
billion to R3.117 billion. The main factors affecting the outcome was post¬ 
retirement benefits that were R103.4 million more and overtime that were R76.3 
million more than anticipated. 

• The liquidity ratio of 1.133:1 is higher than the norm of 1:1 that indicates 
medium to long-term financial sustainability. 

• The debtors’ collection rate of only 94.70% is lower than the target of 95%, but 
is an improvement over the 93.1% collection rate achieved in the 2017/18 
financial year. 

• Revenue raised from electricity, property rates, refuse and other smaller 
revenue streams requires urgent analysis to ensure realistic revenue budgeting 
practices. 

In general, the financial ratios show an improvement compared to the previous 
financial years. However, the following ratios reflecting the Municipality’s sustainability 
require urgent attention: 

• Total outstanding service debtors 

• Creditors systems efficiency 

• Repairs and maintenance 

• Employee costs 


TABLE 1.27: Financial ratio 


Description 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

2017/18 

2018/19 

Liquidity ratio 

0.68:1 

0.70:1 

0.67:1 

0.71:1 

0.73:1 

0.92:1 

1.13:1 

Cost coverage 

1.98 

2.24 

2.03 

1.96 

2.20 

3.28 

3.76 

months 

months 

months 

months 

months 

months 

months 

Total outstanding service debtors 

13.70% 

20.89% 

21.52% 

20.99% 

24.55% 

24.72% 

26.72% 

Debt coverage 

19.40 

20.56 

23.12 

28.16 

29.20 

34.62 

38.43 

times 

times 

times 

times 

times 

times 

times 

Creditors systems efficiency 

75.0% 

75.0% 

59.0% 

65% 

58% 

59% 

49.65% 

Capital charges to operating 








4.20% 

4.08% 

3.53% 

3.07% 

2.84% 

2.58% 

2.16% 

expenditure 




50 


Description 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

2017/18 

2018/19 

Employee costs 

26.84% 

23.38% 

26.40% 

26.85% 

34.88% 

29.45% 

31.18% 

Repairs and maintenance 

7.36% 

6.50% 

6.83% 

4.69% 

3.89% 

3.54% 

3.76% 


To strengthen the financial sustainability of the institution, the targets for the 
aforementioned ratios will be reviewed and included in the Municipality’s IDP and 
2020/21 MTREF. The effectiveness and efficiency of the creditors’ payment process 
will be prioritised to achieve a more efficient creditors system. 

Improved ratios will contribute positively towards the credit rating of the Municipality, 
which will in turn contribute positively towards investment in the City and lower 
borrowing, based on lower perceived financial risks. 


TABLE 1.28: Financial overview: Year 2018/19 


Financial Overview: Year 2018/19 




R' 000 

Details 

Original budget 

Adjustment Budget 

Actual 

Income: 




Grants 

1,814,474 

1,819,368 

1,758,662 

Taxes, Levies and tariffs 

7,646,966 

7,646,966 

7,361,810 

Other 

901,945 

894,290 

875,136 

Sub Total 

10,363,386 

10,361,367 

9,995,609 

Less: Expenditure 

10,375,088 

10,435,733 

9,918,362 

Net Total* 

(11,702) 

(74,366) 

7,247 


COMMENT ON OPERATING RATIOS 


Liquidity Ratio 

The liquidity ratio assesses the Municipality’s ability to meet its short-term 
commitments from monetary assets. The liquidity ratio represents the monetary 
assets, divided by current liabilities. The ratio remained at a level of approximately 
0.7:1 from the 2012/13 to the 2016/17 financial years. The ratio significantly increased 
to 0.92:1 in the 2017/18 financial year. The ratio has further increased to 1.13:1 in the 
2018/19 financial year. For the first time since the cash crises during the 2010/11 
financial year, the Municipality has exceeded the norm of 1:1 and this indicates that 
the NMBM has become more financially stable. The Municipality should, however, 
ensure that the ratio is maintained above the 1:1 level to be considered financially 
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sustainable. The Cash and Cash equivalents increased by R599.48 million during the 
2018/19 financial year. Current liabilities decreased by R12.24 million, from R2.853 
billion in 2017/18 to R2.841 billion in 2018/19. The decrease in current liabilities is 
mainly due to a decrease in unspent provisions from R219.20 million as at 30 June 
2018 to R203.49 million as at 30 June 2019. 

Cost Coverage 

The ratio indicates the extent to which the available cash and investments are 
adequate to cover monthly payments. The cost coverage ratio closely follows the 
trends observed in the liquidity ratio. The 2018/19 ratio of 3.77 months is higher than 
the 2017/18 ratio of 3.18 months. The ratio is influenced by cash and cash equivalents 
that increased by R599.48 million from R2.619 billion in 2017/18 to R3.219 billion in 
the 2018/19 financial year. It should also be noted that only approximately 78.34% of 
the Capital Adjustments Budget and the additional Adjustments DORA funds were 
spent. The cost coverage ratio indicates the Municipality’s financial sustainability over 
the short-term. The National Treasury promotes a ratio of at least three months to be 
assessed as adequately sustainable. The ratio should be treated with caution as the 
outflow of cash during the period July 2019 to August 2019 will be substantial to deal 
with 2018/19 outstanding invoices (payables and accruals), as reflected in the 2018/19 
Consolidated Annual Financial Statements. 

Total Outstanding Service Debtors: 

This ratio focuses on the amount owed by outstanding service debtors as a percentage 
of the annual operating services revenue. The ratio increased from 12.6% in 2011/12 
to 24.55% in 2016/17. The ratio further increased during the 2017/18 financial year to 
24.72%, due to a debtors’ collection rate of only 93.1% in the 2017/18 financial year, 
as well as the material increase in water service debtors as a result of the punitive 
water drought tariffs. This upward trend continued in the 2018/19 financial year with 
the ratio now standing at 26.76%. Only R161.57 million was written off as bad debt. 
This growing trend should be viewed with caution. 

The increase in consumer debtors of R180.96 million, or 10.65%, compared to the 
previous financial year, is cause for concern. A debtors’ collection rate of 94.70% was 
achieved in the 2018/19 financial year, against a target of 95%. 
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TABLE 1.29: Consumer debtors 


Year 

Gross Balances 

Impairment Allowance 

Carrying Amount 


R 

R 

R 

2018/19 

4,896,172,983 

(3,016,588,421) 

1,879,584,562 

2017/18 

4,236,064,099 

(2,537,437,544) 

1,698,626,555 

Increase 

660,108,884 

479,150,877 

180,958,007 


Overdue consumer debts increased as follows from the 2017/18 financial year to the 
2018/19 financial year. 


TABLE 1.30: Increase in consumer debtors 


Description 

Gross Debtors 

Impairment 

Allowance 

Net Debtors 

2017/18 




Property Rates 

1,130,994,681 

750,700,559 

380,294,122 

Electricity 

1,166,950,980 

503,360,394 

663,590,586 

Water 

1,227,068,053 

790,591,133 

436,476,920 

Sanitation 

418,710,427 

284,328,421 

134,382,006 

Refuse 

257,123,132 

183,470,006 

73,653,126 

House Rentals 

35,216,826 

24,987,031 

10,229,795 

Total Debt 

4,236,064,099 

2,537,437,544 

1,698,626,555 

2018/19 




Property Rates 

1,110,059,615 

859,173,503 

250,886,112 

Electricity 

1,455,738,806 

540,527,209 

915,211,597 

Water 

1,446,837,099 

984,422,716 

462,414,383 

Sanitation 

509,351,382 

359,694,889 

149,656,493 

Refuse 

329,969,696 

244,550,718 

85,418,978 

House Rentals 

44,216,385 

28,219,386 

15,996,999 

Total Debt 

4,896,172,983 

3,016,588,421 

1,879,584,562 

Growth 




Property rates 

(20,935,066) 

(1.85%) 

108,472,944 

14.45% 

87,537,878 

23.02% 

Electricity 

288,787,826 

24.75% 

37,166,815 

7.38% 

251,621,01 

37.92% 

Water 

219,769,046 

17.91% 

193,831,583 

24.52% 

25,937,463 

5.94% 

Sanitation 

90,640,955 

21.65% 

75,366,468 

26.51% 

15,274,972 

11.37% 

Refuse 

72,846,564 

28.33% 

61,080,712 

33.29% 

11,765,852 

15.97% 

House Rentals 

8,999,559 

25.55% 

3,232,355 

12.94% 

1,536,057 

15.02% 

Growth 
% Growth 

660,108,884 

15.58% 

479,150,877 

18.88% 

180,958,007 

10.65% 


The above table illustrates the growth in Gross Debtors, Provision for Impairment of 
Debtors and Net Debtors from the 2017/18 financial year to the 2018/19 financial year. 
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The municipal debtors book contains a large portion of very old debt that needs 
consideration for write-off purposes. It is also clear that House Rentals reflects very 
little recovery of outstanding debtors. 

The growth in outstanding debtors is escalating and requires urgent mitigation to 
eliminate the evident risk it poses to the Municipality. Debt collection should therefore 
be prioritised to improve the financial sustainability of the Municipality. The current level 
of outstanding service debtors is cause for concern. Credit control and other related 
strategies should be implemented to improve the collection rate of the Municipality. 

Debt Coverage 

This ratio indicates the number of time the operating revenue covers the debt servicing 
costs. The ratio improved positively over the last financial year, from 34.63 times in 
2017/18 to 38.43 times in 2018/19. This improvement is attributed to the fact that no 
external borrowing was raised as from the 2011/12 financial year. The financial 
position of the Municipality indicates that external borrowing in the amount of R750.6 
million can be taken up over the next 4 years as indicated in the 2018/19 MTREF to 
improve the funding mix of capital expenditure. It is, however, critical that external 
borrowing is only taken up for revenue generating assets and / or cost reduction capital 
projects. 

Creditors System Efficiency 

This ratio measures the proportion of creditors paid within terms (i.e. 30 days). This 
ratio is calculated by outstanding trade creditors divided by credit purchases. A ratio of 
49.65% indicates that the NMBM is not performing at the required level and is therefore 
not legislatively compliant. Management reports are prepared on a monthly basis, 
indicating the total days taken by each directorate to process payments from the date 
of receipt of the invoice. Most directorates are not meeting the legislative timeframes 
of processing payments within 30 days from the date of receipt of the invoice. This 
ratio does not intrinsically reflect the efficiency of the Creditors Section of the 
Municipality, but measures the efficiency of the payment process from the date of 
receipt of the invoice by each directorate until the processing of the payment through 
the creditors payment system. The scorecards of Executive Directors should include 
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the legislative timeframes for processing payments. The ratio of 49.65% achieved in 
the 2018/19 financial year represents a regression from the 59% achieved in the 
2017/18 financial year. 

Capital Charges to Operating Expenditure 

This ratio indicates the proportion of capital charges (interest and principal paid on 
borrowing) to actual operating expenditure to date. The ratio also provides assurance 
that the proportion of capital charges to total annual operating expenditure is financially 
prudent. The ratio has decreased from 4.2% in 2010/11 to 2.16% in 2018/19, and will 
further decrease until new external borrowings are taken up. Budget provision was 
made to take a loan of R148 million during the 2018/19 financial year. The loan 
agreement could, however, not be concluded with the preferred service provider, due 
to delays in the finalisation of the legislatively required authorisation processes. 
Therefore, the ratio decreased whilst an increase was anticipated. 

Employee Costs 

This ratio assesses the extent to which the Municipality’s operating revenue is 
consumed by costs associated with the employment of human resources. Employee 
costs as a percentage of operating revenue increased from 29.45% in the 2017/18 
financial year to 31.18% in the 2018/19 financial year. The ratio has, however, been 
increasing annually since the 2013/14 financial year, in which the ratio was 23.38%. 
National Treasury has stated that there is no benchmark for employee costs for 
municipalities, as they operate under different circumstances. Considering the current 
financial position of the NMBM, the target for this ratio should be revisited. Financial 
pressures associated with TASK implementation, insourcing of municipal functions, 
filling of vacancies and the finalisation of the new organisational structure will be 
significant factors to manage over the 2019/20 MTREF. Employee related costs 
increased by R295.46 million from R2.821 billion (in 2017/18) to R3.117 billion (in 
2018/19). The ratio still indicates cash flow pressures over the short to medium-term 
and will negatively impact on the financial sustainability of the Municipality if employee 
related costs are not properly managed and kept under control. 
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Repairs and Maintenance 

This represents the proportion of operating expenditure spent on repairs and 
maintenance projects. The ratio is calculated by dividing the total repairs and 
maintenance by the annual operating revenue. The ratio is at a low 3.76%. It is critical 
that the Municipality either increases its spending on infrastructural repairs and 
maintenance or increases its capital spending on the renewal of current assets in order 
to deal with the ever-growing backlog in maintaining old infrastructure. Considering 
the backlog in maintaining infrastructure, it is evident that this ratio should at least be 
at a 6% level. At this stage, the Municipality’s cash position is unable to support a level 
in excess of 6%. Alternative strategies and/or funding mechanisms should be 
developed to address the eradication of infrastructure maintenance backlogs. The 
main risk associated with a low repairs and maintenance ratio is that the expected 
useful lives of assets will decrease, resulting in the earlier replacement of assets, for 
which inadequate financial capacity exists within the Municipality’s current revenue 
base. 


TABLE 1.31: Operating ratios 


Operating Ratios 

Detail 

% 

Employee Cost 

31.18% 

Repairs & Maintenance 

3.79% 

Finance Charges & Impairment 

9.17% 

The ratios is calculated as a percentage of total operating expenditure 


The above table reflects the percentage spent on employee related costs, repairs and 
maintenance and finance charges and impairment, as measured against the total 
operating expenditure. 

Capital Budget Spending 

The Municipality spent R1.680 billion or 81.41% (excluding the additional funds) of its 
approved R2.064 billion Adjustments Budget. However, additional funds such as the 
Urban Settlements Development Grant (R173.9 million) were received during April 
2019 in terms of the Adjustments DORA. The aforementioned funds were not provided 
for in the 2018/19 Adjustments Budget as it was not clear at the time, which capital 




56 

and operating projects was to be implemented in terms of the additional funds. The 
funds had to be spent in the 2018/19 financial year in terms of the DORA. Therefore, 
the Capital Adjustments Budget was technically adjusted due to the implementation of 
the DORA requirements. 

The Municipality had therefore spent R1.680 billion or 78.35% (including the additional 
funds) of the available R2.144 billion for the 2018/19 financial year. Delays in certain 
SCM processes and the unavailability of certain stock/asset types resulted in lower 
than anticipated spending on capital projects. Theft and SMME interruptions also 
affected capital project implementation in the 2018/19 financial year. The full Urban 
Settlements Development Grant was underspent by R12.08 million as at financial year- 
end. The Public Transport Infrastructure Grant and Drought Relief grant were also 
underspent by R16.4 million and R207.7 million respectively. However, National 
Treasury only approved R200 million in respect of the Drought Relief Grant. The 
unspent DoRA grants as at 30 June 2019 will be paid back or offset against the 
Equitable Share to be received during November 2019. The external borrowing of 
R148 million was not taken up during the 2018/19 financial year as provided for in the 
2018/19 Adjustments Budget. The budgeted external borrowing capital projects was 
funded from the Urban Settlements Development Grant and the Fuel Levy allocation. 


TABLE 1.32: Total capital expenditure: 2016/17 to 2018/19 


Total Capital Expenditure 

R'000 

Detail 

2016/17 

2017/18 

2018/19 

Original Budget 

1,416,400 

1,601,891 

1,740,079 

Adjustment Budget 

1,552,012 

1,669,909 

2,063,593 

Actual 

1,403,912 

1,643,457 

1,680,126 
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FIGURE 1.4: Total capital expenditure 
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The table below indicates the spending by municipal directorates (including MBDA 
projects) against the Capital Budget: 


TABLE 1.33: Capital Spending by Directorates 


Directorate / Vote 

Adj. 

Budget 

R’000 

2018/19 

Actual 

R’000 

% 

Spent 

Reason for variance 

Budget and Treasury 

24,943 

2,391 

9.58 

The variance is mainly attributable to the Systems Enhancements Capital 
Project related to the ERP system. The service provider is currently off-site 
while a dispute is being investigated. Since there has been no outcome as 

at 30 June 2019, the funds will remain unspent and will need to be carried 
over to 2019/20 in order to honour the outcome of the investigation.. 

Public Health 

54,308 

84,3456 

155.33 

Urban Refuse Transfer Station - The tender for this project was awarded 
in May 2018 but the Service Level Agreement was finally signed on 31 
January 2019. The registration by DEDEAT was approved. The WULA 
(Water Usage Licence) was approved on the 11 April 2019. The Service 
Provider should have been on site in the beginning of May 2019. 
Directorate has confirmed that they are currently capturing all outstanding 
invoices and that the project will be fully spent by 30 June 2019. 
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Directorate / Vote 

Adj. 

Budget 

R’000 

2018/19 

Actual 

R’000 

0/ 

/o 

Spent 

Reason for variance 





Replacement of Refuse Compactor - The full budget was committed; 
however, the vehicles have not yet been delivered to NMBM. 

Additional USDG funding was received after the 2018/19 Adjustment 
Budget was approved. An amount of R34,782,606 was allocated to the 
Public Health Directorate for various projects. A Budget amendment was 

approved. 

Human Settlements 

224,722 

205,798 

91.58 

A number of invoices are still in the process of being captured and 
authorised and are therefore not reflected on the system. 

Economic 

Development, Tourism 
and Agriculture 

76,674 

6,115 

7.98 

Informal Trading Infrastructure - The item went to BAC (General) on 10 
March 2019 where it was requested that a quantity surveyor be appointed 
to assist with quantifying the work to be done. A quantity surveyor was 
appointed on 17 April 2019 through an informal tender process. 

The item will be resubmitted to BEC on the 24 July 2019. 

Corporate Services 

52,215 

17,586 

33.68 

The main variance can be attributed to the purchase of IT Servers and 

Equipment. The latest information provided by the Project Manager is that 

the Tender to procure replacement of IBM AS400 has closed and the 
process is now at the Adjudication Stage for the approval of the award. 

The Capital Project for EMS Enhancements cannot commence until the 
issues surrounding the completion and implementation of the EMS are 
resolved, therefore the budget will not be spent in the 2018/19 financial 

year. 

Rate and General 

Services 

518,193 

469,878 

90.68 

Zwide Bulk Storm Water - There was a significant delay in the 
implementation of this project due to the contractor ‘under-pricing / quoting 

for the work that was to be undertaken. The contract was awarded in April 

2019. 

John Tallant Link Road - Delays in the EIA report resulted in changes being 
made to the implementation strategy. 

Additional USDG funding was received in April 2019. 

The Directorate is currently still busy capturing invoices related to the 
2018/19 financial year. Once these are authorised, the expenditure levels 
on a number of capital projects will increase. 

IPTS-Work Package: Bus Rapid Transit - Due to the IPTS Grant being 
reduced after the approval of the Adjustments Budget, the budget for this 
project was reduced accordingly and no work was undertaken. 
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Directorate / Vote 

Adj. 

Budget 

R’000 

2018/19 

Actual 

R’000 

0/ 

/o 

Spent 

Reason for variance 





IPTS - Construction of a Holding Public Depot - ISO’s were given to 

the Roads section in January 2019 

Water Services 

524,535 

344,201 

65.62 

Coegakop - Invoices have been received but cannot be captured, as a 
budget amendment needs to be prepared in order to process them. The 
budget amendment item has been submitted to Budget and Treasury for 
approval. 

Seaview Pump Station - Invoices have been received but cannot be 

captured, as a budget amendment needs to be prepared. 

Nooitgedacht Maximisation - Invoices have been received but cannot be 
captured, as a budget amendment needs to be prepared in order to 
process them. The budget amendment item has been submitted to Budget 
and Treasury for approval. 

Purchase of Vehicles - Amount of R1 m to be moved to Sanitation to cover 

variances. 

Elandsjacht - The final PSP invoice cannot be paid as another division 

deleted the CSRD. A new CSRD cannot be created as the Tender ID is 

closed. SCM has been requested to open the Tender ID to facilitate the 
creation of a CSRD for the final payment to be processed. 

Boreholes - New CSRD’s needs to be created. 

Municipal Disaster Recovery Grant - R203 million was incorporated into 
the Adjustments Budget. 

Sanitation Services 

252,559 

216,888 

85.88 

The main reasons for variances relate to the following Sanitation Capital 
Projects: 

Driftsands Collector Sewer Augmentation Phase 2 - The contract for 

the construction work to be undertaken was not awarded in 2018/19. 

Therefore, there was only minimal consultant expenditure incurred. 

Some invoices relating to this project is still being processed. 

Electricity and Energy 

238,830 

275,236 

115.24 

Additional USDG funding was received after the 2018/19 Adjustment 

Budget was approved. The appropriate Budget amendment was approved. 

Executive and Council 

4,632 

3,654 

78.89 

Mayoral project for Electrification of Ramaphosa - An budget 
amendment in the amount of R977,710 was processed to another 

Directorate. The balance of R3.65 million was fully spent on this project. 

Safety and Security 

25,021 

13,887 

55.50 

Disaster Management Offices - The project was delayed due to the 
amalgamation of two erven numbers on one plot. Tender was only 

advertised on 24 April 2019. The tender documents received have all been 

deemed non-responsive by SCM due to the minimum requirements not 
being met by the tenderers. A request for the funds to be carried over to 

2019/20 will be submitted. 

Security wall/fencing - Fire Training Centre -The tenderers were non- 
responsive. A request for the funds to be carried over will be submitted. 
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Directorate / Vote 

Adj. 

Budget 

R’000 

2018/19 

Actual 

R’000 

0/ 

/o 

Spent 

Reason for variance 





Metro Police: Trooper Carrier -A deviation item was presented at BAC 

for approval. However, the tender was cancelled as tenderers were non- 
responsive. A carry-over request will be submitted. 

Traffic: BAC Item approved Motherwell Thusong - Bulk Filing 
Equipment - The successful tenderer could not supply the goods. A 
request for the funds to be carried over to 2019/20 will be submitted. 

Nelson Mandela Bay 

Stadium 

13,000 

1,389 

10.69 

Only 10.69% of the 2018/19 Budget relating to the NMB Stadium was 

spent. 

Sports, Recreation and 

Cultural services 

53,962 

38,747 

71.80 

Upgrade and Development of Sports Facilities - The previous contract 

for Walmer Sportsfield was terminated. 

KwaNobuhle Sports Complex Project was terminated due to contractor 
deficiencies. BAC only approved termination in March 2019. Request for 
new tender served before the Specification Committee on 27 May 2019. 

Gelvandale Stadium Roof - The Consultant for the Gelvandale Stadium 

Roof has done extensive planning, but the tender amount needs to be 

increased to accommodate the Works. 

Mendi Arts and Cultural Centre - Tender for procurement of furniture (R1 
million) is at evaluation stage. Tender for procurement of equipment is at 
specification stage. Expected to be completed in the fourth quarter of the 
2019/20 financial year 

Total 

2,063,593 

1,680,126 

81.42 

NOTE: 78.35% of Capital Budget (including funds received after the Budget 

Adjustment period) was spent. 


Performance of the Five Largest Capital Projects 

Tarring of Gravel Roads - The objective of this project is to eradicate all minor gravel 
roads in the human settlement areas of the metro. Delays were caused by EME 
stoppages and poor performance by contractors. The increasing backlog due to the 
limited available funding remains a challenge. Actual expenditure amounted to 
R108,314,878 compared to the Adjustment Budget of R89,932,964. 
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Emergency Disaster Relief - Water Ground Schemes (Drilling and the first stage of 
equipping of boreholes for potable and non-potable use): Delays experienced in the 
approval of MDG roll-over funding caused a delay in the implementation of the project. 
A new contract will be required for the detailed equipping of the identified wellfields. 
The NMBM communities will benefit from increased water security during periods of 
drought. R56,715,653 of the R61,478,260 provided for this project in the Adjustment 
Budget was spent during the 2018/19 financial year. 

Water Services: Seaview Water Pump Station (Refurbishment and Upgrading of 
Seaview Pump Station): Replacing of pumps and motors, and installation of variable 
speed drives. SMME’s caused delays through demanding more contract. Professional 
service providers will be appointed to manage the project. Communities will benefit 
from additional water security and increased ability to transfer between supply 
schemes. Actual expenditure in the amount of R50,619,200 was incurred compared to 
the Adjustment Budget of R47,000,000. A virement in the amount of R3,619,200 as 
requested by the Directorate has been approved and therefore, no over-expenditure 
was incurred. 

Undeclared Informal Electrification - The primary objective of the project is to 
electrify the un-proclaimed informal settlements in the metro, thus eradicating unsafe 
illegal connections. The formal electrification will allow the metro to generate funds and 
better manage its network, while providing the basic constitutional rights to residents. 
As part of the electrification process, the community will be educated on the problems, 
cost and dangers/risks of allowing illegal connections to the network. Local community 
members will be involved in the installation and will be trained to maintain the new 
connections. The NMBM Supply Chain Management Unit did not have LV cable that 
was needed for the electrical construction of the LV construction, which caused a delay 
in the implementation of the project. Another factor contributing to the delay of the 
project is the difficulty in finding occupants of the houses to be connected. Bad weather 
conditions, SMME interruption and strike actions also affected the project. An amount 
of R30,000,000 was provided for this project in the Adjustment Budget and 
R49,901,920 was spent during the 2018/19 financial year. After the approval of the 
2018/19 Adjustments Budget additional USDG funding was provided to NMBM by 
National Treasury. The required budget amendment was processed and therefore, no 
over-expenditure was incurred. 
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Public Lighting - The objective of this project is to refurbish, install new Area, Main 
Road and Residential Street lighting, Install LED retrofit fittings on Main Road and 
Residential Street Lighting in and throughout the NMBM, as well as the refurbishment 
of High Mast lights to improve lighting and reduce dark spots. Delays were experienced 
as a result of budget constraints and the appointment of contractors. Citizens will 
benefit from the improved lighting in and throughout the NMBM. Although only 
R18,494,050 was provided for this project in the Adjustment Budget, an amount of 
R47,812,982 was spent during the 2018/19 financial year. Additional USDG funding 
was provided to NMBM by National Treasury after the approval of the Adjustments 
Budget. The Directorate provided a listing of projects where the additional funds could 
be utilised. The required budget amendment in the amount of R26,086,957 for this 
project was processed. Therefore, expenditure for this project was within the funding 
provided. 

The 2018/19 Capital Budget was funded as follows: 


TABLE 1.34: Capital spending 


Funding Source 

% of Original Budget 

% of Adjustments Budget 

% of Actual 

Expenditure 

Grant Funding 

65.37% 

68.89% 

83.18% 

Internal Funding 

26.11% 

23.92% 

16.82% 

Borrowing 

8.52% 

7.19% 

0.00% 

Total 

100.00% 

100.00% 

100.00% 


The public contributions revenue source was reviewed and is now referred to as 
‘private contributions’ under the Transfers and Subsidies’ revenue category. This 
funding source relates to funds provided by private entities to Council for the provision 
of infrastructure to enhance their business operations. 

The following account for the performance of capital grants and explains the variance: 

DORA Capital Grants : 

1. Urban Settlements Development Grant 

This grant is to assist metropolitan municipalities to improve urban land production 
to the benefit of poor households, to improve spatial integration and densities by 
supplementing the budgets of metropolitan municipalities. 
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DORA Allocation: 

Adjustments DORA Allocation: 
Amount of Grant Received: 
Expenditure to date: 

Unspent as at 30 June 2019: 


R 847,083,185 
R1,047,083,185 
R1,047,083,185 
R1,035,001,473 

R 12,081,712 


As at 30 June 2019, 98.85% of the Adjustments DORA allocation was spent. The 
application for the roll-over of funds to the 2019/20 financial year was submitted 
to National Treasury. Should the application be rejected, the unspent conditional 
grant will be offset against the November 2019 Equitable Share allocation. 


2. Integrated National Electrification Programme 

This grant is to provide funding to municipalities to address the electrification 
backlog of occupied residential dwellings, and the installation of bulk infrastructure 
and rehabilitation and refurbishment of electricity infrastructure to improve quality 
of supply. 


DORA Allocation: 

Amount of Grant Received: 
Expenditure to date: 

Unspent as at 30 June 2019: 


R19,503,000 

R19,503,000 

R19,503,000 

R 0 


As at 30 June 2019, 100% of the DORA allocation was spent. 


The Integrated National Electrification Programme DORA allocation was not fully 
spent during the 2017/18 Financial Year. An amount of R5,704,926 remained 
unspent for the 2017/18 financial year and was included in the request to National 
Treasury for roll-over to the 2018/19 Financial Year. This amount was offset 
against Council’s Equitable Share allocation by National Treasury as the 
application was unsuccessful. 

3. Public Transport Infrastructure Grant 

This grant is to provide for accelerated planning, construction and improvement of 
public and non-motorised transport infrastructure. 

DORA Allocation: R226,860,024 

Adjustments DORA R197,860,024 
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Amount of Grant Received: R197,453,024 

Expenditure to date: R181,028,974 

Unspent as at 30 June 2019: R 16,424,050 

As at 30 June 2019, 91.68% of the Adjustments DORA allocation was spent. An 
amount of R27,074,670 remained unspent for the 2017/18 financial year and was 
included in the request to National Treasury for roll-over to the 2018/19 financial 
year. This amount was offset against Council’s Equitable Share allocation by 
National Treasury as the application was unsuccessful. 

The application for the roll-over of funds to the 2019/20 financial year was 
submitted to National Treasury. Should the application be rejected, the unspent 
conditional grant will be offset against the November 2019 Equitable Share 
allocation. 


4. Integrated City Development Grant 

This grant is to provide a financial incentive for metropolitan municipalities to 
integrate and focus their use of available infrastructure investment and regulatory 
instruments to achieve a more compact urban spatial form. 


DORA Allocation: 

Amount of Grant Received: 
Expenditure to date: 

Unspent as at 30 June 2019: 


R 9,351,750 

R12,335,000 

R12,335,000 

R 0 


As at 30 June 2019, 100% of the DORA allocation was spent. 

5. Drought Relief Grant 

An amount of R97 million was received for Drought Relief in 2017/18. 

DORA Allocation: R233,400,000 

Amount of Grant Roll Over Received: R 70,717,785 

Expenditure to date: R 96,690,269 

Unspent as at 30 June 2019: R207,695,396 

As at 30 June 2019, 31.79% of the DORA allocation was spent. Drought Relief 
Grant in the amount of R97 million was received during the last quarter of the 
2017/18 financial year. Application was made to National Treasury for the roll- 
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over of the remaining unspent funds in the amount of R89,217,785.06 to the 
2018/19 financial year. Of this amount, R18.5 million was offset against Council’s 
Equitable Share allocation by National Treasury as the application was 
unsuccessful. An additional allocation of R233,4 million was received in the 
2018/19 financial year to finance other related drought relieve projects. 

The application for the roll-over of funds to the 2019/20 financial year was 
submitted to National Treasury. Should the application be rejected, the unspent 
conditional grant will be offset against the November 2019 Equitable Share 
allocation. 

Other Capital Grants 

6. CDC Walmer Intervention Funding Grant 

This grant is used to speed up service delivery intervention in the Walmer Gqebera 
Township. 

Received 2015/16: R 9,068,420 

Expenditure to date: R 0 

Unspent as at 30 June 2019: R 9,068,420 

As at 30 June 2019, 0% of the allocation was spent. Applications were submitted 
to National Treasury for roll-overs to the 2019/20 financial year in respect of all 
unspent conditional DORA grants. Revenue is recognised against the unspent 
grant only once the conditions in respect of the grant are met. 

The following unspent conditional DoRA grants were not approved to roll-over from the 
2017/18 financial year to the 2018/19 financial year: 


TABLE 1.35: DoRA grants not approved for roll-over 


Grant type 

Amount 

Infrastructure Skills Development Grant 

R3,646,000 

Neighbourhood Development Partnership Grant 

R4,324,000 

Integrated National Electrification Programme Grant 

R5,703,000 

Public Transport Network Grant 

R27,073,000 

Municipal Disaster (Drought Relieve) Grant 

R18,500,000 
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1.5 ORGANISATIONAL DEVELOPMENT OVERVIEW 

The workforce at the Nelson Mandela Bay Municipality as at 30 June 2019, was as 
follows: 

• 6 173 permanent employees 

• 489 temporary employees 

• 2 Section 56 appointments 

As at 30 June 2019, eight (8) senior managerial positions in terms of Section 56 of the 
Local Government: Municipal Systems Act, No.32 of 2000 were vacant. These 
vacancies include the following positions: 

• Chief Operating Officer; 

• Executive Director: Public Health; 

• Executive Director: Electricity and Energy; 

• Executive Director: Corporate Services; 

• Chief Financial Officer; 

• Executive Director: Economic Development, Tourism and Agriculture; 

• Executive Director: Sport, Recreation, Arts & Culture; 

• Executive Director: Infrastructure and Engineering. 

The recruitment processes for these vacant positions are expected to be concluded in 
the 2019/20 financial year. 

Employees’ pension and medical aid funds 

Employees’ pension and medical aid statistics as at 30 June 2019, are reflected in 
the table below. 


TABLE 1.36: Employees’ pension and medical aid fund 


Names of Pension Fund 

Number of 
Members 

Names of Medical Aids 

Number of Members 

Consolidated Retirement Fund 

3814 

LA Health 

2743 

SALA 

2202 

Bonitas 

1 717 

Municipal Workers Retirement 
Fund 

63 

Key Health 

208 

LA Retirement Fund 

63 

Hosmed 

355 



SAMWUMED 

561 
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1.6 AUDITOR-GENERAL’S REPORT 

To be inserted upon receipt of the Auditor-General Report. 

1.7 STATUTORY ANNUAL REPORT PROCESS 

The table below indicates the Annual Report process plan. 


TABLE 1.37: Statutory Annual Report process 


NO 

ACTIVITY 

TIMEFRAME 

1 

Drafting and submission of a Multi-year Strategic Planning time schedule to Council 

(Development of the Annual Report Is part of the Multi-year Strategic Planning process) 

May 2019 

2 

Finalisation of the Fourth Quarter Report for the 2018/19 financial year 

July 2019 

3 

Submission of the Fourth Quarter Report for the 2018/19 financial year to NMBM Internal 

Audit 

August 2019 

4 

Drafting and submission of first Draft 2018/19 NMBM Annual Report to NMBM Internal 

Audit, Auditor-General and National Treasury 

August 2019 

5 

Auditor-General audits Consolidated Financial Statements and performance data 

October 2019 

6 

Receipt of Auditor-General’s Audit Report and commencing with addressing findings 

December 2019 

7 

Submission of second Draft 2018/19 Annual Report to the Auditor-General 

January 2020 

8 

Executive Mayor tables NMBM 2018/19 Annual Report and audited Financial Statements 

to Council, complete with the Auditor-General's Report 

January 2020 

9 

Audited NMBM 2018/19 Annual Report is made public and representations are invited 

January/February 2020 

10 

Public participation held on the 2018/19 Annual Report 

February 2020 

11 

Municipal Public Accounts Committee concludes assessment of NMBM 2018/19 Annual 

Report 

March 2020 

12 

Council adopts Oversight Report on 2018/19 Annual Report 

March 2020 

13 

2018/19 Oversight Report is made public 

March 2020 

14 

2018/19 Oversight Report is submitted to relevant Provincial and National Departments 

March 2020 


COMMENT ON ANNUAL REPORT PROCESS 

The above Annual Report process plan seeks to ensure alignment between the 
Municipality’s Integrated Development Plan (IDP), Budget and Performance 
Management System. The 2018/19 Annual Report includes the Annual Financial 
Statements and the Annual Performance Report of the Municipality for the said year. 
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The Local Government: Municipal Finance Management Act: Annual Report Circular 
63 imposes a stringent timeline on municipalities for the development and adoption of 
annual reports by their Councils. This Municipality was unable to table its 2018/19 
Annual Report to Council by December 2019, as required by MFMA Circular 63, due 
to the fact that, the 2018/19 Auditor-General’s Report was made available only in 
January 2020. Flowever, the Municipality strived to achieve the timelines stipulated in 
the above Annual Report Process Plan to comply with the appropriate sections of the 
Local Government: Municipal Finance Management Act, 56 of 2003. 
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CHAPTER 2 - GOVERNANCE 

INTRODUCTION 

Good governance is the cornerstone of an open, transparent and accountable 
institution. In this regard, the Nelson Mandela Bay Municipality ensures that it conducts 
its municipal affairs in line with the key elements of good governance, which inter alia 
include: 

• Accountability 

• Participation 

• Transparency 

• Responsiveness 

• Inclusiveness 

• Effectiveness and efficiency 

As stipulated above, participation is a key component of good governance. The Nelson 
Mandela Bay Municipality ensures that communities are involved in decision-making 
processes. The Municipality undertakes regular participation on key strategic 
documents such as the IDP, Budget and Annual Report. 

Feedback from the community on the services rendered by the Municipality also filters 
through the planning processes. In this regard, the Municipality undertakes annual 
customer satisfaction surveys, which identify possible areas where more focus needs 
to be placed to improve the delivery of services to the communities of Nelson Mandela 
Bay. 
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COMPONENT A: POLITICAL AND ADMINISTRATIVE 
GOVERNANCE 

The municipal structure is made up of both political and administrative structures. 

2.1 POLITICAL STRUCTURE 

The political parties represented in Council are the following: 

• Democratic Alliance (DA) 

• African National Congress (ANC) 

• Economic Freedom Fighters (EFF) 

• United Democratic Movement (UDM) 

• African Christian Democratic Party (ACDP) 

• African Independent Congress (AIC) 

• Congress of the People (COPE) 

• Patriotic Alliance (PA) 

• United Front Eastern Cape (UFEC) 

The political structure of the Nelson Mandela Bay Municipal Council comprises the 
Executive Mayoral Committee, the Portfolio Committees, the Municipal Public 
Accounts Committee (MPAC) and the Rules and Ethics Committee. 

2.1.1 Council 

The Council of the Nelson Mandela Bay Municipality governs the local government 
affairs of the Municipality. The Council performs this core function through exercising 
both legislative and executive authority over the Municipality’s administrative 
processes. The Council of the Nelson Mandela Bay Municipality is headed by the 
Speaker, as reflected in the figure below. 
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The Council comprises 120 Councillors, elected through a mixed-member proportional 
representation system. Altogether 60 of the Councillors were elected through a voting 
process in the 60 wards that make up Nelson Mandela Bay. The remaining 60 
Councillors were selected from party lists, on the basis that the total number of party 
representatives must be proportional to the number of votes received. The Speaker of 
Council is supported by the Chief Whip, as reflected in the figure below. 



During the review period, of the 120 Councillors serving in Nelson Mandela Bay, 37 
were female and 81 were male. The Democratic Alliance had the largest number of 
seats (55), followed by the African National Congress (ANC) (50 seats); the Economic 
Freedom Fighters (EFF) (6 seats); the United Democratic Movement (UDM) (2 seats); 
and the Congress of the People (COPE), the Patriotic Alliance (PA), the United Front 
Eastern Cape (UFEC), African Christian Democratic Party (ACDP) and the African 
Independent Congress (AIC) had 1 seat each. The political party seat allocation and 
gender distribution of the Nelson Mandela Bay Municipality’s Council in the review 
period is illustrated in the table below. 


TABLE 2.1: Political party seat allocation and gender distribution 

POLITICAL PARTY 

ALLOCATION 

GENDER DISTRIBUTION 


OF SEATS 

MALE 

FEMALE 

Democratic Alliance 

55 

42 

13 

African National Congress 

50 

31 

19 

Economic Freedom Fighters 

6 

3 

3 

United Democratic Movement 

2 

1 

1 

Congress of the People 

1 

0 

1 

African Christian Democratic Party 

1 

1 

0 

African Independent Congress 

1 

1 

0 

Patriotic Alliance 

1 

1 

0 

United Front Eastern Cape 

1 

1 

0 

TOTAL 

118 

81 

37 


NB: Two seats were vacant as at 30 June 2019. 
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The Municipality has a functional Municipal Public Accounts Committee (MPAC) in 
place, which performs an oversight role in respect of administrative structures. Details 
of the Committee Chairperson are reflected below. 



Cllr P Tshanga 
MPAC Chairperson 

The Municipal Public Accounts 
Committee (MPAC) performs an 
oversight function in order to assist 
Council in achieving efficient and 
effective performance of its functions 
and powers. 


The Municipality further has a functional Audit Committee in place. 

2.1.2 The Executive Mayoral System 


The Executive Mayor’s role and responsibilities include identifying and prioritising 
community needs and drafting strategies to address those needs. In addition, the 
Executive Mayor oversees the delivery of services by the administrative structure of 
the Municipality. The Executive Mayor is supported by the Deputy Executive Mayor 
and the Mayoral Committee, comprising ten members, each chairing a portfolio 
committee. The political seat (Office of the Executive Mayor) of the Nelson Mandela 
Bay Municipality is located on the first floor of the City Hall, Market Square, Central, 
Port Elizabeth. 

The Executive Mayoral Committee of the Municipality is illustrated in the figure below. 


FIGURE 2.1: MEMBERS OF THE MAYORAL COMMITTEE 
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Cllr M Mtsila 

MMC: Budget and Treasury 


Budget and Treasury inter 
alia relates to budget and 
financial control; 
expenditure management; 
revenue management; 
customer care; and supply 
chain management. 


Cllr I Ranyele 

MMC: Constituency Services 

Constituency Services 
inter alia relate to 
stakeholder management; 
and special sector 
development e.g. youth, 
women, children, People 
with Disabilities and the 




Cllr M Feni 

MMC: Corporate Services 

Corporate Services inter 
alia relate to human 
resources management 
services; labour relations; 
skills development and 
employment equity; and 
asset and facilities 
management. 



Cllr A Mfunda 

MMC: Human Settlements 

Human Settlements inter 
alia relate to land planning 
and management; housing 
delivery; development and 
support; and social 
development, education 
and administration. 


Cllr A Lungisa 
MMC: Infrastructure, 
Engineering, Electricity 
and Energy 

Infrastructure and 
Engineering, Electricity 
and Energy inter alia 
relate to water and 
sanitation; design and 
implementation; 
distribution of electricity 
supply; and retail and 
commercial management. 




Cllr V Pali 

MMC: Public Health 

Public Health inter alia 
relates to waste 
management services; 
occupational health, safety 
and wellness; HIV/AIDS and 
TB multi-sectoral response; 
environmental health; and 
environmental management. 





Cllr N Pink 

MMC: Safety and Security 

Safety and Security inter 
alia relates to fire and 
emergency services; 
disaster management; 
security services; traffic 
and licencing services; and 
the Metro Police. 


Cllr R Daamindt 

MMC: Roads and Transport 

Roads and Transport inter 
alia entail the development 
and maintenance of roads; 
and the provision of 
integrated public transport. 




Cllr M Daniels 
Economic Development, 
Tourism and Agriculture 

Economic Development, 
Tourism and Agriculture 
inter alia relate to trade 
and investment; sector 
development; the Fresh 
Produce Market and urban 
agriculture. 



Cllr L Mfana 

MMC: Sport, Recreation, 

Arts and Culture 


Sport, Recreation, Arts and 
Culture inter alia relate to 
libraries, arts and culture; 
museums; beaches and 
resorts; and sports 
development. 
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2.1.3 Office of the Chief Whip 

The Office of the Chief Whip of Council has existed in the Nelson Mandela Bay 
Municipality since 2003. Its primary purpose, namely maintaining discipline amongst 
Council members, has evolved over many decades, through custom and precedent in 
many legislatures around the world. The Office of the Chief Whip has been adapted 
to local conditions since the inception of Parliamentary democracy in 1994. The Office 
of the Chief Whip serves as the contact point between the executive and legislative 
spheres of the Municipality. 

The Office of the Chief Whip focuses on the following: 

• Building better relations between the various political parties represented in 
Council. 

• Political management of Council meetings. 

• Management of the majority and Coalition caucuses. 

The relationship between the political parties is enhanced through bi-monthly internal 
meetings, as well as multi-party whippery meetings. The multi-party whippery is a 
forum in which all parties represented in Council discuss the order of business in 
Council and determine which items serving before it will require debate. 

The Office of the Chief Whip is also responsible for recommending to the Executive 
Mayor which Councillors should serve on committees and represent the Municipality 
on external bodies. The Office of the Chief Whip also deals with addressing and 
resolving complaints that come directly from communities or through the Municipality’s 
Petitions Office. 

Council Decision-making Process 

Draft Council resolutions are usually tabled in Council by directorates/offices through 
the following structures: 

o Executive Mayor’s reports to Council 
o City Manager’s reports to Council 
o Speaker’s reports to Council 
o MPAC reports to Council 
o Audit Committee reports to Council 
o Those outlined in Council’s Rules of Order 

After Council has taken decisions, such decisions are captured by Secretariat, and 
their implementation by the administration is monitored. 
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2.2 ADMINISTRATION 

The Administration of the Municipality is headed by the City Manager, who is also the 
Accounting Officer. The City Manager is appointed by the municipal Council. The City 
Manager has an Executive Management Team to assist him/her in running the 
administration. The Executive Management Team comprises 10 senior managers, 
each responsible for a directorate, which largely matches the corresponding political 
portfolio. 

• Chief Operating Officer 

• Chief Financial Officer 

• Executive Director: Corporate Services 

• Executive Director: Economic Development, Tourism and Agriculture 

• Executive Director: Electricity and Energy 

• Executive Director: Fluman Settlements 

• Executive Director: Infrastructure and Engineering 

• Executive Director: Public Health 

• Executive Director: Sport, Recreation, Arts and Culture 

• Executive Director: Safety and Security 

The administrative seat (Office of the City Manager) of the Nelson Mandela Bay 
Municipality is located on the first floor of the City Flail, Market Square, Central, Port 
Elizabeth. The organisational structure of the Municipality is presently being reviewed. 

The current organisational structure is reflected in the figure below. 





FIGURE 2.2: ORGANISATIONAL STRUCTURE OF NELSON MANDELA BAY MUNICIPALITY 
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2.3 INTERGOVERNMENTAL RELATIONS 

INTRODUCTION TO CO-OPERATIVE GOVERNANCE AND 
INTERGOVERNMENTAL RELATIONS 

The system of intergovernmental relations and co-operative government in South Africa is 
evolving due to the statutory commitment of various spheres of government to implement the 
principles of co-operative government. Co-operative governance further provides the foundation 
for intergovernmental relations. Intergovernmental relations are intended to promote and 
facilitate cooperative decision-making and ensure that policies and activities across all spheres 
of government promote service delivery and meet the needs of citizens in an effective way. 

COMPONENT B: INTERGOVERNMENTAL RELATIONS 

2.3.1 National Intergovernmental Structures 

The Nelson Mandela Bay Municipality coordinates intergovernmental relations through its 
External Relations Sub-directorate in the Office of the Chief Operating Officer. The External 
Relations Sub-directorate participates in the Consultative Forum on International Relations 
(CFIR). The CFIR is an inter-governmental co-ordinating structure comprising senior officials 
from all three spheres of government and other relevant stakeholders that meets twice annually 
to ensure proper information sharing and coordination. As such, it provides measures and 
guidelines for the effective coordination of South Africa’s international engagements. 

The work of the CFIR is around the following: 

• Information sharing: Sharing of information regarding all stakeholders’ international 
involvements, i.e. policy statements, visits abroad, conferences, summits and incoming 
visits. 

• Foreign policy guidance on international issues. 

• Planning and co-ordination of international visits (incoming and outgoing). 

• Discussion of pressing issues to enable government to convey information on key foreign 
policy issues to various levels of government, in a consistent and principled manner. 

• Possible private sector/civil society engagement and national outreach programmes. 
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The CFIR is not a policy-making structure. The development of intergovernmental policies is the 
remit of the International Cooperation, Trade and Security (ICTS) Cluster. However, the CFIR 
provides information to the ICTS Cluster. 

2.3.2 Provincial Intergovernmental Structures 

The Municipality’s External Relations Sub-directorate participates in the Eastern Cape 
Consultative Forum on International Relations and Cooperation, coordinated and supported by 
the Office of the Premier. The Forum emulates the National CFIR and shares information with 
local authorities on matters discussed at the CFIR. It seeks to mitigate against potential risks in 
the management of international relations in the Province. The Eastern Cape Consultative 
Forum on International Relations and Cooperation seeks to promote shared responsibility 
amongst stakeholders. The Forum further seeks to create a shared vision and best practices on 
international activity in the Province. It also seeks to leverage on existing nodes of concentrated 
international relations capacity in the Province, as well as build a platform for international 
relations and official development assistance, capacity and competency in the Province. 

2.3.3 NMBMIGR Forum 

The IGR Forum seeks to ensure better coordination of intergovernmental relations activities in 
the NMBM. The NMBM IGR Strategy was adopted by Council in the 2018/19 financial year. The 
inaugural meeting of the NMBM IGR Forum was held on 08 April 2019. 

2.3.4 Inter-municipal Partnerships 

A key priority of the Municipality is to share experiences, knowledge and support with its 
surrounding municipalities. In this regard, the Municipality has been requested by SALGA to 
assist neighbouring municipalities, namely Ndlambe and Kouga, in drafting Twinning 
Agreements with municipalities in Canada as part of the Building Green Inclusive Municipalities 
(BGIM) Programme. The programme seeks to improve the capacity of South African municipal 
governments to support effective service delivery, inclusive of local green economic growth and 
enhanced climate change mitigation and adaptation measures. The programme is piloting local 
economic development initiatives to promote job creation, poverty reduction and enhanced well¬ 
being, while empowering women, youth and vulnerable groups, and ensuring their inclusion as 
decision makers and beneficiaries. The BGIM programme also seeks to improve municipal-level 
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plans and policies targeting climate change adaptation and mitigation, including asset 
management policies and practices. 

INTERNATIONAL RELATIONS 

The Nelson Mandela Bay Municipality mmanages and coordinates its international relations 
within national and international protocol framework parameters. Through its international 
relations, the NMBM seeks to position itself globally through sharing experiences, knowledge 
and information in various fields, including economic development. The Municipality establishes 
international relations with other cities through entering into sister city agreements and 
memoranda of understanding. The Municipality further undertakes study tours and scoping visits 
and attends conferences focusing on best practices. 

During the 2018/19 financial year, one partnership related visit was undertaken: a working visit 
to the City of Gothenburg, Sweden, from 4-8 March 2019. The NMBM/Gothenburg Partnership 
was approved by the International Centre for Local Democracy (ICLD) under the Swedish 
International Development Cooperation Agency (SIDA) to work on a further project for three 
years (from 1 July 2017 to 30 June 2020). In terms of the approved projects, two partnership 
meetings were held in each city to discuss the progress made with the projects, as well as to 
plan for the following year of the project period. The delegation from the Municipality visited 
Gothenburg in March 2019 to discuss the Accessible Cities and Youth projects, and to 
undertake project site visits to get a deeper understanding of the project objectives and what 
had been achieved in the second year of project implementation. 

COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION 

OVERVIEW OF PUBLIC ACCOUNTABILITY AND PARTICIPATION 

The Nelson Mandela Bay Municipality promotes public accountability and participation through 
its consultative processes with the communities of Nelson Mandela Bay. Public accountability 
promotes community involvement and participation. It is also a tool for participatory local 
democracy. 
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2.4 PUBLIC PARTICIPATION 

Public participation is the cornerstone of democracy. Consultation with communities helps 
municipalities to make decisions based on the needs of their residents. In this regard, the Nelson 
Mandela Bay Municipality ensures that community participation takes place in all municipal 
planning, community development and decision-making processes. 

With regard to the IDP and Budget development and review processes of the Municipality, the 
following role-players and stakeholders play an important role: 

• Communities of Nelson Mandela Bay 

• Organised stakeholder groupings, e.g. Nelson Mandela Bay Business Chamber; NGOs; 
civic groupings; unions and ratepayers’ associations and other big economic players in 
the metro. 

• The Nelson Mandela University and government sector departments. 

• Creative arts and heritage organisations. 

• Special sectors (youth, women, elderly people and people with disabilities) 

• Municipal Councillors and officials. 

• Ward Committees. 

Details of community public participation meetings during the review period are provided below. 


TABLE 2.2: Public Participation 


Nature and purpose of meeting 

Date of events 

Number of community members 

attending 

Issue 

addressed 

(Yes/No) 

IDP and Budget Public Participation 

25 April to 20 May 2019 

4534 


IDP / Budget Cluster Meetings 

25 April to 20 May 2019 




(1) Zola Nqini Cluster (Uitenhage / 

Despatch Area) 

(2) Alex Matikinca Cluster (Motherwell / 

Wells Estate Area) 

(3) Govan Mbeki Cluster (Ibhayi Area) 

(4) Champion Galela Cluster (Zwide Area) 

(5) Molly Blackburn Cluster (Suburbs) and 

(6) Lillian Diedericks Cluster (Northern 

Areas). 

Mostly yes 
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COMMENT ON THE EFFECTIVENESS OF PUBLIC PARTICIPATION 

Various stakeholders participated in the review processes that took place during the 2018/19 
financial year in respect of planning for the 2019/20 financial year. The public participation 
meetings held served as a tool to obtain inputs/concerns from the communities and other key 
stakeholders, such as business, labour, special sectors and religious organisations in the Nelson 
Mandela Bay. Matters raised by the communities during the consultation processes were either 
dealt with immediately or referred to the relevant directorates for implementation or inclusion in 
the Integrated Development Plan and Budget. 

2.5 IDP PARTICIPATION AND ALIGNMENT 


TABLE 2.3: IDP participation and alignment 


IDP Participation and Alignment Criteria 

Yes/No 

Does the Municipality have impact, outcome, input and output indicators? 

Yes 

Does the IDP have priorities, objectives, KPIs and development strategies? 

Yes 

Does the IDP have multi-year targets? 

Yes 

Are the above aligned and can they be calculated into a score? 

Yes 

Does the Budget align directly to the KPIs in the Strategic Plan? 

Yes 

Do the KPIs in the IDP align to Section 57 managers? 

Yes 

Do the KPIs in the IDP lead to functional area KPIs, as per the SDBIP? 

Yes 

Do the KPIs in the IDP align with the provincial KPIs on the 12 Outcomes? 

Yes 

Were the indicators communicated to the public? 

Yes 

(IDP, SDBIP and Annual Reports are open for 
inspection at municipal libraries, Customer Care 
Centres and on the Municipal Website) 

Were the four quarter aligned reports submitted within stipulated timeframes? 

The four quarterly aligned reports were 
submitted within the following timeframes: 

First Quarter: 

26 November 2018 

Second Quarter: 

The Mid-Term Performance Report was tabled in 
Council on 31 January 2019 

Third Quarter: 

20 May 2019 

Fourth Quarter: 

The Fourth Quarter Performance Report was 
submitted to Internal Audit, the Auditor-General 
and National Treasury on 31 August 2019. 
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COMPONENT D: CORPORATE GOVERNANCE 

2.6 RISK MANAGEMENT 

Risk management can be defined as a systematic and formalised process for the identification, 
assessment, management and monitoring of risks. Section 62(1) of the Local Government: 
Municipal Finance Management Act (MFMA),2003 (Act 56 of 2003) stipulates that an Accounting 
Officer must take all reasonable steps to ensure that a municipality has and maintains an 
effective, efficient and transparent system of financial, risk management and internal control 
systems, as well as the effective, efficient and efficient utilisation of resources. This Municipality 
has instituted such a systematic and formalised process to identify, assess, manage and monitor 
risks, which effectively ensures the achievement of those planned goals and objectives. Risk 
management is essentially a good governance measure, instituted to ensure that the 
Municipality accomplishes its vision, mission and strategic objectives. 

Risk Culture 

The City Manager as the Accounting Officer demonstrates support for effective Risk 
Management through the formal appointment of all Executive Directors to serve on the Risk 
Management Committee. The Executive Directors of the NMBM recognise that they are 
accountable for the maintenance of an effective risk management system. The risk management 
system comprises the NMBM Risk Management Policy and a Tool Kit (procedures and 
methodology) for identifying, assessing, monitoring and reporting on all material risks facing the 
Municipality. All Executive Directors have further appointed appropriate officials to serve as Risk 
Champions within their respective directorates to assist in coordinating of risk management 
activities and creating greater awareness of risk management within the directorates. 

As part of the overall management of risks, the Municipality implements internal controls to 
ensure that the Municipality operates in line with legislative requirements, policies and 
procedures. The NMBM Risk Management Unit works together with the NMBM Internal Audit 
Department to prevent fraud and corruption in the Municipality. 

The NMBM Risk Management Policy outlines the various roles and responsibilities of all internal 
stakeholders in relation to the enterprise risk management process. Employees can access the 
policy on the municipal Website. 

Risk management and the monitoring thereof, is a continuous process. Plowever, to enable 
transparency and adequate oversight, formalised risk reporting structures and requirements are 
defined and aligned with the NMBM’s Risk Management Committee’s responsibilities as 
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stipulated in the Risk Management Committee Charter. The NMBM Risk Management Unit 
conducts quarterly analysis of all identified risks. Workshops and interviews with Executive 
Directors and their management teams are conducted to assist in gathering the necessary 
progress information, which is communicated to the City Manager and the Audit Committee on 
a quarterly basis. 

The Chief Risk Officer and three Risk Specialists drive the implementation of risk management 
processes and assist in improving the risk maturity level of the Municipality. The team is assisted 
by three graduate trainees, who are employed on a 12-months contract basis. There is a need 
to increase the current capacity within the Risk Management Unit to ensure adequate coverage 
of all aspects of the institution including Business Continuity Management (BCM). The Chief 
Risk Officer reports to the Risk Management Committee and accounts to the Audit Committee 
on a quarterly basis on the status of risk management in the institution. 

The NMBM Risk Management Unit provides independent oversight and systems for the 
management of all categories of risks. The Executive Management is responsible for the overall 
management of risk. However, the Risk Management Committee supports the Executive 
Management in managing institutional risks. An independent Chairperson, appointed by the City 
Manager and endorsed by the Municipal Council, chairs the Committee. 

Various processes are implemented to ensure that all aspects and categories of risks are 
covered, assessed and monitored to ensure that risks are managed within the overall 
Municipality’s risk appetite. Management has also embarked on a process to implement 
appropriate risk monitoring tools to alert it of material risks that may materialise. This is achieved 
through setting risk tolerance levels for all key risk categories, where compliance with set risk 
thresholds is measured on a quarterly basis against targets. 

Internal Assurance Providers 

The NMBM Internal Audit and Risk Assurance Unit is the main internal assurance provider for 
the Municipality. It provides objective and independent assurance to management and the 
Council of the Municipality. Internal audit processes are governed by an Internal Audit Charter, 
approved by the NMBM’s Audit Committee, which is reviewed annually. The Charter defines the 
purpose, authority and responsibility of the Internal Audit Unit. The last independent assurance 
review was conducted during the fourth quarter of the 2018/19 financial year. The review covered 
the adequacy and effectiveness of Enterprise Risk Management within the NMBM, as well as 
the implementation of Internal Audit recommendations in prior reviews. 
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External Audit 

On an annual basis, the Office of the Auditor-General provides stakeholders with an independent 
opinion on whether the annual financial statements fairly present, in all material respects, the 
financial position of the Municipality. To eliminate the duplication of efforts, the Office of the 
Auditor-General regularly communicates with the NMBM Internal Audit Unit to understand the 
scope of work and the audit results of the Unit. Both external and internal auditors attend 
Committee meetings and have unrestricted access to the Audit Committee and its Chairperson 
at all times. The results of the external audit report are utilised to update the high level and 
detailed operational risk registers of the Municipality. 

Risk Disclosure 

The integrated enterprise risk management process is still at its initial stages of risk maturity (at 
3.7 points), as measured using the National Treasury’s Local Government Risk Management 
Maturity Framework. The National Treasury Guidance Notes form an integral part of the NMBM 
Risk Management Implementation Plan. 

Top Risks 

The ten (10) key risks of the Municipality are: 

1. Insufficient bulk water and sanitation infrastructure 

2. Delays in providing basic services to communities 

3. Pollution of rivers 

4. Inability to package, develop and avail municipal land 

5. Illegal electrical connection/major hazards installation 

6. Misapplication of internal procurement processes 

7. Safety of employees and assets compromised 

8. Inability to provide an efficient, reliable, safe, affordable and accessible public transport 
system 

9. Perpetuation of fraud, corruption and irregularities within the institution 

10. Ineffective coordination of internal and external stakeholder engagements 
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2.7 ANTI-FRAUD AND ANTI-CORRUPTION STRATEGY 

The Municipality has an Anti-Fraud and Anti-Corruption Strategy (approved by Council on 31 
March 2011). The Strategy was reviewed during the 2018/2019 financial year, to ensure 
uniformity in reporting alleged financial misconduct and the investigation thereof. Further review 
is necessary due to amendments to applicable legislation and the inclusion of inputs from 
relevant stakeholders. The Strategy has been converted into a policy document, to be 
considered for approval and adoption by Council during the 2019/2020 financial year. 

The Draft Policy makes provision for the appointment of individuals to a “Disciplinary Board of 
Financial Misconduct", to whom all allegations of alleged financial misconduct are to be reported, 
reviewed and assessed. The Disciplinary Board will submit preliminary assessment reports to 
Council, whereafter, the relevant matters will be submitted to an independent investigator for 
investigation. The independent investigator will be required to issue a forensic report within 30 
days of commencing the investigation to allow Council to conclude investigative processes within 
acceptable timeframes. 

The Draft Policy intends to introduce a new approach to combating financial impropriety, through 
continuous preventative auditing. This preventative approach is expected to promote ethics, 
compliance and accountability within municipal directorates. Such approach will enhance the 
continuous identification of financial impropriety, which would be subjected to immediate reactive 
investigative processes, thus promoting the immediate addressing of risk. 

The Municipality launched its Ethics Hotline in November 2016 to facilitate the reporting of 
alleged financial impropriety/misconduct by the broader community, staff and third parties on a 
confidential basis. This reporting avenue was discontinued effective from 28 February 2018, as 
a Council resolution cancelled the contract with the service provider. Interim measures put in 
place include the use of the National Government Hotline and reporting mechanisms available 
through the municipal Website, a dedicated municipal app and a dedicated Ethics Hotline email 
address. 

During the 2019/18 financial year, the Municipality continued with the process of developing a 
Fraud Risk Register through on-going fraud risk assessments. Directorates within the 
Municipality participate in identifying and describing high-level fraud risks within the Municipality. 
The fraud risk assessment includes the identification of root causes; consequences; risk rating; 
current controls; control effectiveness; and actions to improve risk prevention. A Draft Fraud 
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Prevention Plan was compiled during the reporting period and will be finalised during the 2019/20 
financial year. 

Effective investigation within the Municipality is usually hampered by inadequate staffing 
capacity within the Internal Audit Unit. The Municipality continues to develop its staffing capacity 
to ensure speedy investigation processes and also implement fraud prevention mechanisms. 

2.8 SUPPLY CHAIN MANAGEMENT 

BRIEF NARRATIVE OF SCM POLICIES AND PROCESSES 

The Municipality has an SCM Policy (Version 5 of 2018) in place. The SCM Policy is in line with 
Municipal Supply Chain Management Regulations. SCM Standard Operating Procedures were 
developed, giving step-by-step guidance in respect of procurement processes. Information 
sharing sessions were held with SCM role-players. The SCM role-players were trained in the 
Standard Operating Procedures, and their roles in SCM processes were clearly defined and 
explained. 

The procurement of goods and services with a value ranging from RIO 000 to R30 000 (VAT 
inclusive) is tendered through written price quotations. Written price quotations are sourced from 
three different service providers. Where three quotations are not obtained, a written report is 
compiled and submitted to the City Manager to provide reasons why three quotations were not 
obtained. 

Goods and services with a value exceeding R30 000, but not exceeding R200 000 (VAT 
inclusive) are procured through competitive bidding processes. Invitations for bids are 
advertised for seven days on the municipal Website and notice-boards. 

Bids above R200 000 follow a competitive bidding process and are advertised in the local 
newspapers, on the NMBM website, National Treasury’s e-Tender Portal, and the CIDB website 
(Construction Works). The closing period for the submission of NMBM tenders is not less than 
either 30 days or 14 days, depending on the type of formal tender. The tender period may, 
however, be shortened on justifiable grounds, considered and approved by the City Manager. 
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IMPROVEMENTS CONTRIBUTING TO EFFECTIVE SERVICE DELIVERY 

Proper procurement processes can contribute effectively to service delivery as the Municipality 
can provide the required services to its residents at the right price, culminating in value for 
money. The Municipality is implementing a Quality Management System as part of ensuring 
proper procurement processes. Supply Chain Management for Infrastructure Procurement and 
Delivery Management (SIPDM) is also included as Annexure “B” of the Municipality’s SCM 
Policy, ensuring value for money in the implementation of infrastructure related projects. 

Establishment of SCM Elements 

SCM Demand Management, Contracts Management and Risk and Performance Management 
elements were established on 01 July 2017. The functions of each SCM element are described 
and regulated through written Standard Operating Procedures. The establishment of a 
Contracts Management element resulted in a fully-fledged Acquisitions Management element. 
The Contracts Management element is divided into three sections - the Contracts Management 
Section; the Performance Management Section; and the Records Management Section. 

Filling of Critical Vacancies 

Funds to fill positions listed in the table below were sourced during the 2018/19 financial year 
and the vacancies below were successfully filled. 


TABLE 2.4: Critical vacancies filled in 2018/19 


Section 

Position 

Number of 

Posts 

Task Grade 

Demand Management 

Chief Administrator: Demand Management 

1 

12 

Senior Administrator/Senior Provisioning 

1 

9 

Acquisitions Management 

Head (Deputy Director): Acquisitions 
Management 

1 

15 

Data Capturer 

1 

5 

Contracts Management 

Deputy Director: Contracts Management 

1 

15 

Logistics and Disposal 
Management 

Store-keeper 

2 

6 

Compliance Management 

Head (Deputy Director): Risk and Performance 
Management 

1 

15 

Compliance Officer 

2 

10 
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The head of Acquisition Management and the head of Risk and Performance Management were 

appointed with on 01 December 2018. The head of Contracts Management was also appointed 

on 01 February 2019, but resigned on 30 June 2019, leaving the position vacant. 

Process and systems improvement in 2018/19 

• The establishment of the Demand Management Section has resulted in the development 
of an Institutional Procurement Plan. The Demand Management Section monitors 
compliance with the procurement plan and compiles a report on its findings. 

• SCM proactively contacts directorates and assists them in conducting research and 
drafting bid specifications before these are presented at the NMBM Bid Specification 
Committee. 

• Acquisitions Management functions are centralised. SCM has developed and 
implemented an electronic ‘request for quotation’ (RFQ) system. The electronic RFQ 
system is designed to mitigate risks and to promote fairness, transparency, 
competitiveness, effectiveness and efficiency. 

• A Contracts Register was developed. It entails the details and values of awarded tenders, 
the status of (signed/unsigned) contracts and the monitoring and performance 
management status. The Contracts Register has been enhanced by including a Deviations 
Register. SCM is thus able to record contracts procured through deviation; Section 36 of 
the SCM Policy. The SCM Demand Management Office liaises with directorates and 
assists them in preparing bid specifications and ensures that project managers present 
items to the Bid Specification Committee whilst contracts secured through deviation 
processes are still valid. 

• A new filing system was developed and implemented. Files are stored in secured filing 
rooms, and access is restricted and properly controlled. 

• A section responsible for Sustainable Procurement has been established under the Risk 
and Performance Management Office. The Sustainable Procurement Section scrutinises 
draft specifications and ensures that where it is possible economic, environmental and 
social factors are considered during each procurement. 

• Information sharing sessions were held quarterly to promote compliance; manage and 
mitigate SCM risks; and enhance the performance of the SCM Unit. 

• Quarterly compliance checks were conducted by the Internal Audit and Risk Assurance 
Unit to assist in identifying control deficiencies and ensure that irregular expenditure is 
accurately recorded. 
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The following training interventions for SCM practitioners took place in the 2018/19 financial 
year: 

o The Head: Risk and Performance Management attended compliance management 
training to develop and enhance her ability to perform her duties effectively, 
o Eighteen (18) heads of sections and supervisors were trained on Leadership and Team 
Building Skills. 

o Fifty-two (52) SCM practitioners were trained in terms of planning and organising 
o Thirty-two (32) practitioners were trained in Microsoft Excel and intermediate 
employees were trained in forklift driving. 

CHALLENGES EXPERIENCED IN ATTAINING STANDARDS SET IN SECTION 112 OF 
MFMA 

The Demand Management, Acquisitions Management, Contracts Management and Compliance 
Management Sections are not appropriately resourced, and strategies to improve SCM 
performance are adversely affected. Vacancy risk has an effect on the level of non-compliance 
with appropriate legislation. The establishment of the above-mentioned sections and the 
business process review exercise demand more office space and staff. Seven (7) unemployed 
graduates with legal and SCM qualifications have been employed to perform contract vetting, 
performance management and contract management functions. Because of their heavy 
workload, SCM personnel are working long hours and are sometimes not able to take leave. 

The table below indicates the current vacant positions in the NMBM Supply Chain Management 
Unit: 
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TABLE 2.5: SCM vacant positions 


Section 

Position 

Number of Vacant 

Positions 

Demand Management 

Senior Provisioning Admin Officer 

3 

Demand Clerk 

1 

Acquisitions Management 

Clerk Admin 

2 

Buyers 

3 

Assistant Buyers 

7 

Assistant Controller (General) 

1 

Assistant Controller (Technical) 

1 

Assistant Controller 

1 

Procurement Officer 

6 

Procurement Clerks 

2 

Contracts Management 

Head (Assistant Director): Contracts 

1 

Senior Admin Officer (Support) 

4 

Senior Admin Officer (Contracts) 

2 

Chief Admin (Contracts) 

1 

Chief Admin (Support) 

1 

Records Clerk 

2 

Admin Clerk 

1 

Logistics and Disposal 

Management 

Store-keepers 

4 

Stores Assistant 

2 

Admin Clerk 

2 

Risk and Performance 

Management 

Chief Compliance Officer 

2 

Senior Compliance Clerk 

4 
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Long-term Contracts 

Appointments for a number of consultants for infrastructure related projects are in excess of 
three (3) years. These appointments relate to longer-term projects, i.e. the Nooitgedacht Low- 
level Scheme. 

Remedial Action 

These appointments are currently being reviewed and the process of terminating some of the 
contracts has started. Thirty-three (33) of such contracts have since been terminated. 

2.9 BY-LAWS 

The Municipality has a By-law Implementation Coordinating Committee (BICC) in place which 
coordinates and monitors the implementation of municipal By-laws. The Committee is made up 
of representatives from the following directorates/offices: 

• Office of the Chief Operating Officer (Coordinator) 

• Economic Development, Tourism and Agriculture 

• Sport, Recreation, Arts and Culture 

• Public Health 

• Human Settlements 

• Electricity and Energy 

• Infrastructure and Engineering 

• Budget and Treasury 

• Corporate Services 

• Safety and Security 

• Mandela Bay Development Agency 

The following are the key roles and responsibilities of the BICC: 

• Receiving complaints on local By-law transgressions 

• Undertaking site visits 

• Organising joint operations pertaining to infringements of municipal By-laws (where three 
or more infringements have been reported) 

• Holding regular meetings to discuss issues or concerns relating to By-law transgressions 
and complaints. 
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A By-law Implementation Framework, which guides the process of implementing and monitoring 
By-laws is in place. The By-law Implementation Framework focuses on the following: 

• Development of a municipal Code of By-laws 

• Educating and communicating the importance of By-law adherence to communities 

• Training of municipal officials and Councillors in By-law implementation 

• Implementation and enforcement of By-laws 

The BICC meets on a monthly basis to consider specific actions to be taken in respect of 
identified By-law transgressions. During the 2018/19 financial year, altogether, the BICC held 
eight (8) meetings to report and discuss the progress made with By-law implementation and 
enforcement within the Municipality. 

Site visits and joint operations 

Joint operations are undertaken together with the South African Police Service, the Department 
of Home Affairs and South African Revenue Services - Customs Section. After each site 
visit/joint operation, the By-law implementing directorates provide feedback to the BICC on the 
progress made in addressing identified By-law transgressions. Individual complaints of By-law 
transgressions from citizens, municipal Councillors and the business community are directed to 
the responsible directorates/offices for intervention. Complaints received from the different 
sources are recorded in a By-law Complaints Register. The By-law Complaints Register assists 
in tracking the implementation of decisions taken by the BICC in response to transgressed By¬ 
laws. 

During the 2018/19 financial year, altogether, 10 site visits and joint operations were conducted 
to monitor by-law compliance in the Municipality. Notices and fines were issued, where 
applicable, and awareness was created in respect of by-law compliance. The table below 
indicates the site visits and joint operations conducted during the 2018/19 financial year. 

TABLE 2.6: Site visits / Joint operations 


NO 

SITES VISITED 

DATE 

1 

Marine Drive, Site visit 

3 July 2018 

2 

Marine Drive, Joint Operation 

17 August 2018 

3 

Robertson Street, Joint Operation 

17 August 2018 

4 

Refugee Center, Site Visit 

3 August 2018 
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NO 

SITES VISITED 

DATE 

5 

Hope Street, Joint Operation 

12 October 2018 

6 

Mill Park, Site Visit 

9 November 2018 

7 

Mount Croix and Central, Joint Operation 

7 December 2018 

8 

Algoa House and Hope Street, Joint Operation 

14 December 2018 

9 

Korsten, Joint Operation 

22 January 2019 

10 

Uitenhage, Joint Operation 

8 February 2019 


The site visits and joint operations revealed the following By-law transgressions: 
o Erection of informal dwelling units along Marine Drive; 

o Keeping animals illegally (e.g. chicken, geese, Muscovy ducks, pigeons and dogs in 
unhealthy condition); 

o Illegal occupation of municipal property (Notice to vacate has been issued by the NMBM 
Land Invasion Unit); 

o Illegal dumping (at Robertson Street and Marine Drive); 
o Fixing broken vehicles on road verges; 
o Illegal informal trading (at Holland Park); 
o Trading without compliance certificates (at Korsten); 
o Selling unlabelled meat and self-slaughtered meat (at Korsten); 


By-law transgressions are mitigated through awareness campaigns; site visits; joint operations; 
and follow-up visits to identified hotspots. The Municipality adopted a multidisciplinary approach, 
whereby representatives from various directorates work together in addressing complaints 
regarding By-law contraventions. The monitoring of By-law compliance is a continuous process. 
The BICC will continue to coordinate and monitor the implementation of municipal By-laws 
through regular site visits and joint operations with other government departments. No new By¬ 
laws were promulgated during 2018/19. 




2.10 WEBSITE - COMMUNICATIONS 


TABLE 2.7: Website 


Municipal Website: Content and Currency of Material 

Documents published on the Municipality's / Entity's Website 

Yes / No 

Publishing Date 

Current Annual and Adjustments Budgets and all budget-related documents 

Yes 

2018/19 Adjustments Budget: 

08 March 2019 

2018/19 Draft Budget: 4 April 2018 

2018/19 Final Budget: 15 June 2018 

All current Budget-related policies 

Yes 

15 June 2018 

The previous Annual Report (Year -1 = 2017/18) 

Yes 

25 January 2018 

The Annual Report (Year 0 = 2018/19) 

No 

To be published by 31 January 2020 

All current performance agreements required in terms of Section 57(1 )(b) of 
the Municipal Systems Act (Year 0 = 2018/19) and resulting scorecards 

Yes 

2018/19: 

07 July 2018 

All service delivery agreements (Year 0 = 2018/19) 

N/A 

No service delivery agreements 
entered into during the review period 

All long-term borrowing contracts (Year 0 = 2018/19) 

N/A 

No long-term borrowing contracts 
entered into during the review period 

All Supply Chain Management contracts above a prescribed value (give value) 
for Year 0(2018/19) 

No 

Not as yet implemented 

An information statement containing a list of assets over a prescribed value, 
disposed of in terms of Section 14(2) or (4) during Year 

Yes 

20 February 2018 

2 May 2018 

Contracts agreed in Year 0 (2018/19) to which Subsection (1) of Section 33 
apply, subject to Subsection (3) of that Section 

N/A 

No agreements entered into during 
the review period 

Public-private partnership agreements referred to in Section 120 made in Year 

0 (2018/19) 

N/A 

No agreements entered into during 
the review period 

All quarterly reports tabled in Council in terms of Section 52(d) during Year 0 
(2018/19) 

Yes 

Qtr 1:17 October 2018 

Qtr 2: 04 February 2019 

Qtr 3: 19 August 2019 

Qtr 4: 19 August 2019 


2.11 PUBLIC SATISFACTION WITH MUNICIPAL SERVICES 


CUSTOMER SATISFACTION SURVEY 

The South African Constitution places an obligation on local government to, amongst other 
things, “ensure the provision of services to communities in a sustainable manner,” and “to 
encourage the involvement of community and community organisations in the matters of local 
government”. 

The Nelson Mandela Bay Municipality conducts regular customer satisfaction surveys to obtain 
feedback from its residents on the services rendered by the Municipality. 
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The purpose of the survey includes the following: 

• To assess the level of satisfaction with the municipal services rendered by the 
Municipality. 

• To develop a mechanism that will identify areas of service delivery shortfalls. 

• To detect early dissatisfaction with service delivery, in order to implement corrective 
actions. 

COMMENT ON SATISFACTION LEVELS 

The last NMBM customer satisfaction survey was conducted in the 2017/18 financial year, and 
the outcome was included in the 2017/18 Annual Report. The next customer satisfaction survey 
is scheduled to take place in the 2019/20 financial year. 
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CHAPTER 3 - SERVICE DELIVERY PERFORMANCE 

(PERFORMANCE REPORT PART I) 

INTRODUCTION 

Below are the service delivery performance highlights during the 2018/19 financial year. 

• Provision of integrated and sustainable human settlements 

o 627 state subsidised housing units completed. 

o 1136 of formal sites serviced. 

o 568 households relocated from stressed informal settlements and other servitudes to 
Greenfield development areas. 

• Provision of quality potable water and reliable water supply 

o 97.68% of households (both formal and informal) have access to a basic level of 
water supply (including households within a 200 m radius of a standpipe). 

• Provision of sanitation services 

o 97.29% of households (both formal and informal) with access to basic level of 
sanitation. 

• Provision of electricity 

o 1 565 electricity connections provided (97 formal and 1468 
informal). 

• Provision of solid waste services 

o 87.8% households within the urban edge receiving a weekly domestic waste 
collection service (excluding informal areas on privately owned erven and erven not 
earmarked for human settlements development). 

• Provision of recreational facilities and public amenities 

o 46 public open spaces upgraded through the provision of either outdoor gym 
equipment / fencing / pathways / benches and / or playground infrastructure. 

o Two cemeteries upgraded through either the construction of berms / installation of 
cameras / upgrade of the sewerage system and / or provision of fencing. 

o 98% completion of the Main Library Restoration / Upgrade. 
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• Response time to emergencies 

o 12 minutes and 18 seconds average response time to fire emergencies within Nelson 
Mandela Bay (from Control Center receiving notification of emergency to dispatched 
officer arriving at the scene). 

o Seven minutes and 29 seconds average response time to traffic emergencies within 
Nelson Mandela Bay (from Control Centre receiving notification of emergency to 
dispatched officer arriving at the scene). 

Other key focus areas of the Municipality include: 

• Municipal institutional development and transformation 

• Local economic development (including job creation through the Expanded Public Works 
Programme) 

• Municipal financial viability and management 

• Good governance and public participation 

COMPONENT A: BASIC SERVICES 

INTRODUCTION TO BASIC SERVICES 

The Municipality prioritises the provision of basic services to its residents. The provision of basic 
services includes water; sanitation; electricity; waste management; and housing services. 

3.1 WATER PROVISION 

The Municipality has a Water Service Development Plan (currently under review) and Water 
Master Plan that give effect to the water service needs and form the basis of water provision by 
the Municipality. The following are the priority areas in terms of water provision by the 
Municipality: 
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Basic Water: 

100% of households located within the urban edge have access to a basic potable water supply. 
However, water provision to communities located on private land in the peri-urban areas remains 
a challenge. The Municipality’s relocation programme seeks to address the challenge of water 
provision to households living on private land. To this end, households living in stressed informal 
settlements and other servitudes are moved to Greenfield developments where water can be 
provided. The Municipality continued with the upgrading of seven water treatment facilities in the 
2018/19 financial year. The Nooitgedacht Low Level Scheme (Phase 3) is under construction 
through Amatola Water as an implementing agent. 

Water Augmentation: 

Progress in terms of the water augmentation is indicated in the table below. 


TABLE 3.1: Water Augmentation 


No 

Augmentation 

Progress 

O/S 

1 

Nooitgedacht Low Level 

Scheme 

Phase 2: Commissioned in July 2017. 

Phase 3. Construction is underway via Amatola Water Board, as 
appointed by the Department of Water and Sanitation (DWS) 
(funding agency). 

Phase 3 (anticipated 
completion date of 2021). 

2 

Coega Kop boreholes 

Commenced with the drilling of production boreholes. 

Water is high in iron and 
manganese and therefore 

needs water treatment 

works (2020). 

3 

Plan to implement a return 

effluent scheme from Fishwater 

Flats to Coega 

Designs for the scheme are completed, including the issuing of 
an Environmental Impact Assessment. However, the funding of 
±R600 million is still to be acquired or appropriate arrangements 
must be made with Coega or an investor. 

On-going. 

4 

Sundays River irrigation return 

flows 

DWS is currently busy with the prefeasibility studies. On 
confirmation of viability, the NMBM will take the project forward. 

On-going. 

5 

Desalination 

Site location completed. Preliminary investigation is on-going. 
Coega Development Corporation is being consulted on possible 
collaboration for a common plant. 

Funding model & 

implementation 

framework. 

6 

Non-revenue water 

Curbing of water losses makes more water available for use. A 
10 Year Business Plan was approved. In addition, a loan amount 
of R415 million (over 4 years) was approved by Council to 
commence with the implementation of: 

• Pressure management 

• Pipe replacement 

• Meter replacement 

Funding model for further 
implementation of the 
Business Plan is required. 
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Efficient Water Use: 

The table below indicates water operations and presents a comparative analysis of water losses 
since 2014/15. 


TABLE 3.2: Water savings / losses 


Details 

2014/15 

2015/16 

2016/17 

2017/18 

2018/19 

Treated volume (Ml) 

107 358 

109 875 

101 298 

100 028 

100 620 

Billed volume (Ml) 

60 420 

62 139 

65,386 

56163 

54 400 

Non-Revenue Water % 

41.9 

43.4 

35.5 

43.9 

43.9% 

Real losses % 

35.9 

35.9 

29.4 

34.2 

32.0% 

Non-Revenue Water 

44 996 

47 736 

35,912 

43864 

41 218 

Real Losses 

38 520 

40 985 

29 807 

34187 

32 150 


The table below indicates the total use of water by sector during the 2018/19 financial year. 


TABLE 3.3: Total use of water by sector (Megalitres) 


Total Use of Water by Sector (Megalitres) 


Agriculture 

Forestry 

Industrial & 

Commercial 

Domestic 

Unaccountable 

water losses 

Year -2 

Nil 

Nil 

22142 

41120 

29.4% 

Year-1 

Nil 

Nil 

17434 

37406 

34.2% 

YearO 

Nil 

Nil 

18224 

37843 

32.0% 
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FIGURE 3.1: Water use by sector 
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FIGURE 3.2: Water (above minimum level) 


350000 

300000 

250000 

200000 

150000 

100000 

50000 

0 


Water Service levels 


Year-2 


Year-1 


• Above min level 


• Below min level 


YearO 







TABLE 3.4: Water service delivery levels 

Households 


Description 

Water: (above minimum level) 

Piped water inside dwelling 

Piped water inside yard (but not in dwelling) 
Using public tap (within 200 m from 
dwelling) 

Other water supply (within 200 m) 

Minimum service level and above sub¬ 
total 

Minimum service level and above 
percentage 

Water: (below minimum level) 

Using public tap (more than 200 m from 
dwelling) 

Other water supply (more than 200 m from 
dwelling 

No water supply 

Below minimum service level sub-total 
Below minimum service level percentage 
Total number of households 


Year-3 
Actual 
No. 


0 

0 

324292 


Year -2 
Actual 
No. 


0 

0 

324292 


Year-1 

Actual 

No. 


0 

0 

324292 


Target 

No. 


YearO 

Actual 

No. 


307665 

309061 

309920 

312920 

313013 






16627 

15231 

14372 

11372 

11279 




34174 

0 

324292 

324292 

324292 

358466 

324292 

97.68% 

97.68% 

97.68% 


97.68% 


Variance 

No. 




324292 324292 
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TABLE 3.5: Household access to water 


Year 

Proportion of households 

with access to water 

points 

Proportion of households 

with access to piped water 

Year -2 

15231 

309061 

Year-1 

14372 

309920 

YearO 

11279 

313013 
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TABLE 3.6: Performance scorecard 

KEY PERFORMANCE 
AREA 

KEY PERFORMANCE INDICATOR (Online Service 
Targets) 

Year -1 
TARGET 
2017/18 

Year -1 
ACTUAL 
2017/18 

YearO 

TARGET 

2018/19 

YearO 

ACTUAL 

2018/19 

Yearl 

TARGET 

2019/20 

KPA: Basic Service 
Delivery 

Percentage of households (both formal and informal) 
provided with access to a basic water supply (including 
households within a 200m radius of a standpipe) 

100% 

100% 

100% 

97.68% 

N/A 

KPA: Basic Service 
Delivery 

Number of new water connections meeting minimum 
standards 

3000 

845 

2000 

In line with 
Housing 
Programme 

2569 

2000 

In line with Housing 
Programme 

KPA: Basic Service 
Delivery 

Percentage real water losses as defined by the 
International Water Association (physical losses of water 
from the distribution system, including leakage and storage 
overflows) 

29.3% 

34.17% 

32% 

32% 

N/A 

KPA: Basic Service 
Delivery 

% Completion of Nooitgedacht Water Treatment Works - 
(Phase 2) 

100% of Phase 2 
completed by 30 
September 2017 

100% of Phase 2 
completed by 31 
March 2018 

N/A 

N/A 

N/A 

KPA: Basic Service 
Delivery 

Percentage completion of the Coega Kop boreholes 
exploration 

15% (Phase 1) 

48% 

(Phase 1) 

50% 

(Phase 1) 

63% 

(Phase 3) 

25% 

KPA: Basic Service 
Delivery 

Percentage of complaints/callouts responded to within 24 
hours (water) 

N/A 

N/A 

75% 

99.12% 

100% 

KPA: Basic Service 
Delivery 

Percentage non-revenue water (including both real water 
losses and apparent water losses) 

N/A 

N/A 

40% 

43.94% 

N/A 

KPA: Basic Service 
Delivery 

Water connections metered as a percentage of total 
connections 

N/A 

N/A 

95% 

96.94% 

95% 

KPA: Basic Service 
Delivery 

Number of boreholes drilled 

N/A 

N/A 

N/A 

N/A 

10 

KPA: Basic Service 
Delivery 

Percentage completion of Loerie Water Treatment Works 
Upgrade 

N/A 

N/A 

N/A 

N/A 

30% 
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TABLE 3.6: Performance scorecard 

KEY PERFORMANCE 
AREA 

KEY PERFORMANCE INDICATOR (Online Service 
Targets) 

Year -1 
TARGET 
2017/18 

Year -1 
ACTUAL 
2017/18 

YearO 

TARGET 

2018/19 

YearO 

ACTUAL 

2018/19 

Yearl 

TARGET 

2019/20 

KPA: Basic Service 
Delivery 

Percentage completion of Seaview Pump Station Upgrade 

N/A 

N/A 

N/A 

N/A 

60% 

KPA: Basic Service 
Delivery 

Km of water pipelines augmented 

N/A 

N/A 

N/A 

N/A 

5km 

KPA: Basic Service 
Delivery 

Number of water meters installed 

N/A 

N/A 

N/A 

N/A 

3 

(zone meters) 
installed 



TABLE 3.7: Employees: Water Services 

Employees: Water Services 
I Year-1 I \ 


YearO 


Job Level 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a 

% of total 

posts) 

No. 

No. 

No. 

No. 

% 

0-3 

175 

250 

235 

15 

6% 

4-6 

93 

160 

146 

14 

9% 

7-9 

48 

79 

68 

11 

14% 

10-12 

29 

54 

44 

10 

19% 

13-15 

3 

30 

7 

23 

77% 

16-18 

3 

3 

2 

1 

50% 

19-20 

0 

1 

0 

1 

100% 

Total 

351 

577 

502 

75 

13% 


TABLE 3.8: Financial performance: Water Services 

Financial Performance Year 2018/19: Water Sen/ices 


Details 

Total Operational Revenue 

Expenditure: _ 

Employees _ 

Other _ 

Total Operational Expenditure 
Net Operational Expenditure 

Repairs and Maintenance 


2017/18 2018/19 

Actual Original Budget Adjustment 

Budget 


1,511,220 

150,975 

880,182 

1,031,157 
(480,063) ' 
139,972" 


974,495 

182,258 ' 
618,568 ' 

800,826 
(173,669) ' 
148,573" 


974,495 

180,771 ' 
617,300 ' 

798,071 

(176,424) ' 

133,408" 


R'000 

Actual Variance to 
Budget 

1,106,788 12% 

165,688 ~ -10% 
759,067 19% 

924,755 13% 

(182,033) 5% 

116,786 -27% 
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TABLE 3.9: Capital expenditure: Water Services 


Capital Expenditure 2018/19: 

Water Services 

R' 000 

Capital Projects 

2018/19 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total 

Project 

Value 

Total All 

262,600 

524,035 

343,955 

24% 








Water Services: Pipe Rehabilitation and 
Improvements 

13,000 

13,000 

12,978 

0% 

Ongoing 

Water Services: Elandsjacht WTW - 
Upgrade to Restore Capacity 

12,000 

6,000 

5,970 

-101% 

Ongoing 

Water Services: Reservoir Fencing 

1,000 

1,000 

1,000 

0% 

Ongoing 

Water Services: Rehabilitation of 
Reservoirs 

5,000 

6,500 

6,555 

24% 

Ongoing 

Water Services: Loerie Treatment 

Works: Rehabilitation 

1,000 

1,000 

739 

-35% 

Ongoing 

Water Services: Installation of Zone 

Water meters 

3,250 

3,250 

3,249 

0% 

Ongoing 

Water Services: Purchase of Water 
Meters - Metro 

25,000 

25,000 

24,007 

-4% 

Ongoing 

Water Services: Upgrade and 
Rehabilitation of Water Pipelines 

30,000 

30,000 

30,015 

0% 

Ongoing 

Water Services: Older Dams Pipelines 
Augmentation 

3,000 

1,500 

475 

-531% 

Ongoing 

Water Services: Linton: Additional 
treatment facility 

1,000 

750 

1,004 

0% 

Ongoing 

Water Services: Nooitgedacht/Coega 

Low Level System 

2,100 

35,100 

40,954 

95% 

Ongoing 

Water Services: Seaview Water Pump 
Station: Upgrades 

35,000 

47,000 

50,619 

31% 

Ongoing 

Water Services: Upgrading of Churchill 
Water Treatment Works 

5,900 


1,084 

-444% 

Ongoing 

Water Services: Rudimentary Service: 
Water 

1,000 

1,000 

999 

0% 

Ongoing 

Water Services: Telemetry Eguipment 

2,000 

1,000 



Ongoing 

Water Services: Purchase New 

Vehicles 

2,000 

5,000 

2,036 

2% 

Ongoing 

Groundwater Drought Interventions - 
Coegakop Boreholes 

28,000 

37,900 

39,921 

30% 

Ongoing 

Water Services: Bulk Water Metering 
and Control 

2,000 

2,000 

1,328 

-51% 

Ongoing 

Water Services: Rehabilitation of Pump 
Stations 

5,000 

1,000 

1,396 

-258% 

Ongoing 

Water Services: Advanced Meter 
Infrastructure 

20,000 

20,000 

17,589 

-14% 

Ongoing 

1412:Groundwater:Drought 

Intervention: Drilling of Boreholes 

10,000 

10,000 

7,133 

-40% 

Ongoing 

1412:Loerie Water Treatment Works: 
Rehab 

35,000 

11,600 

11,054 

-217% 

Ongoing 
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Capital Expenditure 2018/19: 

Water Services 

R' 000 

Capital Projects 

2018/19 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total 

Project 

Value 

Emergency Disaster Relief - Water 
Ground Schemes 


61,478 

56,716 

100% 

Ongoing 

Construction of Coegakop Water 
Treatment Works (MDRG) 


185,043 

10,382 

100% 

Ongoing 

Optimising Reservoirs and Reservoir 
Valve Controls 


17,913 

16,752 

100% 

Ongoing 

Water Services: Rehabilitation of Dams 

2,000 

- 

- 



Upgrading of Groendal Treatment 

Works 

1,000 

- 




Upgrading Springs Water Treatment 
Works 

1,000 

- 




Seaview Bulk Water 

7,000 

- 

- 



St Albans Bulk Water 

600 

- 

- 



Coega Reclaimed Effluent Scheme 

1,000 

- 

- 



Jagtvlakte: Bulk Water Supply Pipeline 

2,000 

- 

- 



Construction of Amanzi Reservoir and 
Pipeline 

2,750 

- 




Construction of a 1,0 Ml reclaimed 
effluent reservoir: Uitenhage 

1,000 

- 




Rehabilitation of Pipe Bridges 

1,000 

- 

- 



Access road: Upgrades 

1,000 






COMMENT ON WATER SERVICES PERFORMANCE OVERALL 

The Municipality is committed to providing access to the provision of potable water to all its 
residents. To this end, standpipes in informal settlements are continuously repaired to provide 
access to potable water for informal households within at least 200 m from where they live. This 
has recently been compromised with the establishment of many additional informal settlements 
that also require services. The upgrading of the seven water treatment facilities (including the 
Nooitgedacht Low Level Scheme) within the Municipality will seek to meet the required demand 
for water supply. In addition, the Municipality will embark on the development of bulk water 
infrastructure to support the NMBM Housing Programme. 

3.2 WASTEWATER (SANITATION) PROVISION 

The Municipality prioritised service delivery in terms of sanitation provision during the 2018/19 
financial year. 
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• Bucket eradication: During the 2018/19 financial year, the number of buckets was reduced 
to 6 010 (from 7 098 in 2017/18). Certain communities (e.g. Walmer; Red Location; 
Mga/Mandelaville; KwaZakhele; Daku Extension; Power station Silvertown; Uitenhage (Joe 
Slovo) and Sharpeville/Makhubalo) have refused to support the bucket eradication 
programme. Approximately 4 458 buckets are in use in the above areas. 

• Bulk wastewater pipelines: 

o Markman sewer pipeline (completed). 

o Chatty sewer pipeline (completed). 

o Driftsands collector sewer line augmentation (Phase 1 completed and tender for 
Phase 2 awarded). 

o Walmer Height Collector Sewer (construction commenced). 

o Bucket Eradication Programme (BEP) link sewer lines constructed to support the 
BEP and provide connectivity to the ablution facilities. 

• Upgrading of wastewater treatment works: Electrical supply and refurbishments are 
under construction at Fishwater Flats. Driftsands sludge drying is almost complete. 

The table below illustrates the sanitation service delivery levels. 




TABLE 3.10: Sanitation service delivery levels 

Sanitation Service Delivery Levels 


‘Households 


Description 


Sanitation/Sewerage: (above 
minimum level) 

Flush toilets (connected to 
sewerage) 

Flush toilets (with septic tank) 

Chemical toilets 

Pit toilets (ventilated) 

Other toilet provision (above min. 
service level) 

Minimum service level and above 
sub-total 

Minimum service level and above 
percentage 

Sanitation/Sewerage: (below 
minimum level) 

Bucket toilets 

Other toilet provision (below min. 
service level) 

No toilet provision 

Below minimum service level sub¬ 
total 

Below minimum service level 
percentage 


Year-3 

Year -2 

Year -1 

YearO 

Actual 

Actual 

Actual 

Target 

Actual 

No. 

No. 

No. 

No. 

No. 


307975 


307975 


309816 


309816 


310675 


16317 

14476 

7098 

0.0503158 

0.04464 

0.022 

324292 

324292 

324292 


No. 


312920 


313013 


581 

500 

870 

27( 

134 

134 

134 

( 

5804 

0 

5804 

580' 

317194 

312920 

319921 

700' 
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TABLE 3.11: Households - Sanitation service delivery levels below the minimum 


Households - Sanitation Service Delivery Levels below the minimum 

Households 


Description 

Year-2 

Year-1 

Year -1 

YearO 

Actual 

Actual 

Actual 

Target 

Actual 

Variance 

No. 

No. 

No. 

No. 

No. 

No. 

Formal settlements 







Total households 

324292 

324292 

317194 

324292 

313013 

-11279 

Households below minimum service level 







Proportion of households below minimum 

service level 

0 

0 





Informal settlements 







Total households 

324292 

324292 

324292 

324292 

324292 


Households below minimum service level 

16317 

14476 

7098 

0 

6010 


Proportion of households below minimum 

service level 

0.050315765 

0.044638782 

0.022 


2.71% 
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TABLE 3.12: Household access to sanitation 



Proportion of households with 

access to sanitation 

Year -2 

309 816 

Year -1 

317 194 

YearO 

313013 


FIGURE 3.3: Access to sanitation 

Proportion of households with access to 
sanitation 

322,000 
320,000 
318,000 
316,000 
314,000 
312,000 
310,000 
308,000 
306,000 
304,000 
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TABLE 3.13: Performance scorecard 


KEY PERFORMANCE 

AREA 

KEY PERFORMANCE INDICATOR (Online Service 
Targets) 

Year -1 
TARGET 
2017/18 

Year-1 

ACTUAL 

2017/18 

YearO 

TARGET 

2018/19 

YearO 

ACTUAL 

2018/19 

Year 1 
TARGET 
2019/20 

KPA: Basic Service 

Delivery 

Percentage of households with access to basic 
sanitation 

100% 

98% 

100% 

97.07% 

N/A 

KPA: Basic Service 

Delivery 

Number of new sewer connections meeting minimum 
standards 

3000 

845 

2000 

In line with 
Housing 

Programme 

2569 

2000 

In line with 

Housing 

Programme 

KPA: Basic Service 

Delivery 

Percentage of complaints/callouts responded to within 
24 hours (sanitation/wastewater) 

N/A 

N/A 

75% 

98.37% 

100% 

KPA: Basic Service 

Delivery 

Number of buckets remaining in circulation 

N/A 

N/A 

5000 

(reduced from 
8562 formally 

counted in 

November 2017) 

6010 

N/A 

KPA: Basic Service 

Delivery 

Percentage of industries with trade effluent inspected 
for compliance 

N/A 

N/A 

N/A 

N/A 

100% by 

December 2019 

KPA: Basic Service 

Delivery 

Percentage completion of the Fishwater Flats Waste 
Water Treatment Upgrade 

N/A 

N/A 

N/A 

N/A 

100% 

(Fishwater Flats 
Phase 2) 

KPA: Basic Service 

Delivery 

Percentage completion of the Cape Recife Waste 
Water Treatment Upgrade 

N/A 

N/A 

N/A 

N/A 

40% 

(Cape Recife : 
Phase 2) 
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KEY PERFORMANCE 

AREA 

KEY PERFORMANCE INDICATOR (Online Service 
Targets) 

Year -1 
TARGET 
2017/18 

Year -1 
ACTUAL 
2017/18 

YearO 

TARGET 

2018/19 

YearO 

ACTUAL 

2018/19 

Year 1 
TARGET 
2019/20 

KPA: Basic Service 

Delivery 

Percentage completion of the KwaNobuhle Waste 
Water Treatment Upgrade 

N/A 

N/A 

N/A 

N/A 

100% 

(KwaNobuhle: 
Phase 1) 

by March 2020 

KPA: Basic Service 

Delivery 

Km of sewer pipelines augmented 

N/A 

N/A 

N/A 

N/A 

3km 



TABLE 3.14: Employees: Sanitation Services 
I Year-1 I 


YearO 



Employees 

Posts 

Employees 

Vacancies (full¬ 
time 

equivalents) 

Vacancies (as a 

% of total posts) 

Job Level 

No. 

No. 

No. 

No. 

% 

0-3 

211 

310 

175 

135 

44% 

4-6 

81 

188 

45 

143 

76% 

7-9 

49 

55 

30 

25 

45% 

10-12 

29 

41 

19 

22 

54% 

13-15 

6 

18 

4 

14 

78% 

16-18 

2 

2 

1 

1 

50% 

19-20 

0 

0 

0 

0 

0% 

Total 

378 

614 

274 

340 

55% 


TABLE 3.15: Financial Performance 2018/19: Sanitation Services 


Details 


Total Operational 
Revenue _ 

Expenditure: 

Employees 

Other _ 

Total Operational 
Expenditure 
Net Operational 
Expenditure 

Repairs and 
Maintenance 


2017/18 2018/19 

Actual Original Budget Adjustment 

Budget 


Actual 


754,633 

729,638 

732,323 

772,122 





181,639 

204,955 

210,985 

190,397 

327,360 

306,735 

330,925 

354,848 

508,999 

511,691 

541,910 

545,245 

'245,634) 

(217,947) 

(190,413) 

(226,877) 

61,549 

101,277 

94,145 

67,018 


Variance 

to 

Budget 
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TABLE 3.16: Capital expenditure 2018/19: Sanitation Services 


Capital Expenditure 2018/19: Sanitation Services 

R' 000 

Capital Projects 

2018/19 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total 

Project 

Value 

Total All 

278,854 

252,059 

216,218 

-29% 



Sanitation Services: Sewer Replacement and Relining 

9,000 

11,000 

13,475 

33% 

Ongoing 

Sanitation Services: Improvements to Sewerage System 

10,000 

20,500 

19,228 

48% 

Ongoing 

Sanitation Services: Chatty Valley collector Sewer Stage 1 

500 

4,605 

5,905 

92% 

Ongoing 

Replacement of Sewerage Collection Vehicles 

2,000 

5,000 

1,944 

-3% 

Ongoing 

Sanitation Services: Purchase Telemetry Equip- Pump Stations 

1,000 

2,000 

1,245 

20% 

Ongoing 

Sanitation Services: Markman - Replace 600mm Sewer 

30,000 

30,000 

30,687 

2% 

Ongoing 

Sanitation Services: Upgrade Despatch Reclamation Works 

500 

500 

572 

13% 

Ongoing 

Sanitation Services: Rehabilitation of Sewer Pipes 

1,000 

3,000 

703 

-42% 

Ongoing 

Sanitation Services: Bucket Eradication Programme 

10,000 

4,000 

2,757 

-263% 

Ongoing 

Sanitation Services: Driftsands WWTW Phase 3 extension 

500 

1,750 

1,740 

71% 

Ongoing 

Sanitation Services: Cape Recife WWTW: Upgrade 

2,000 

4,000 

3,268 

39% 

Ongoing 

Sanitation Services: Jagtvlakte Bulk Sewerage 

500 

500 

141 

-255% 

Ongoing 

Sanitation Services: Motherwell North Bulk Sewerage 

2,000 

1,000 

- 

#DIV/0! 


Sanitation Services: Motherwell/Coega WWTW and outfall sewer 

2,000 

1,700 

- 

#DIV/0! 


Sanitation: Driftsands Collector Sewer Augmentation - Phasel 

500 

6,900 

5,735 

91% 

Ongoing 

Sanitation Services: Rehabilitation of Pump Stations 

10,000 

8,000 

6,949 

-44% 

Ongoing 

Sanitation Services: Rehab of KwaZakhele Collector Sewer 

2,000 

1,000 

436 

-359% 

Ongoing 

Sanitation Services: KwaNobuhle WWTW : Upgrading 

21,300 

10,000 

11,793 

-81% 

Ongoing 

Sanitation: Kelvin Jones WWTW: Upgrade 

5,000 

3,700 

6,865 

27% 

Ongoing 

Sanitation Services: Fishwater Flats WWTW Upgrade 

27,500 

13,500 

11,292 

-144% 

Ongoing 

Sanitation Services: Swartkops Low Level Collector Sewer Upgrade 

2,000 

1,000 

27 

-7398% 

Ongoing 

Bulk Sewer Joe Slovo Mandelville Allanridge Phase 2 Sub 1 

12,000 

12,000 

13,262 

10% 

Ongoing 

1411 :Fishwater Flats WWTW: Medium Voltage Network Phase 2 

- 

7,500 

4,714 

100% 

Ongoing 

1411 :Fishwater Flats WWTW: Sludge Stabilisation 

37,000 

37,000 

32,854 

-13% 

Ongoing 

1411:Driftsands WWTW: Upgrade Existing Composting Plant 

20,500 

22,550 

24,824 

17% 

Ongoing 

1411 :Driftsands Collector Sewer Augmentation Phase 2 

24,500 

24,500 

1,180 

-1977% 

Ongoing 

1411 :Augment Collector Sewer Walmer Heights & Mount Pleasant 

20,100 

10,000 

12,047 

-67% 

Ongoing 

1411 :Fishwater Flats WWTW Grit & Sludge Treatment Facility 

19,854 

4,854 

2,575 

-671% 

Ongoing 

KwaNobuhle: Upgrade of sewer reticulation 

500 

- 




TEI: Sampling Stations 

400 

- 




Paapenkuils Main Sewers Augmentation 

100 

- 




Lorraine - Bulk Sewerage Augmentation 

500 

- 




Sewer Protection works for collector sewers 

500 

- 




Augment Collector Sewer for Walmer Heights and Mt Pleasant 

1,000 

- 




Motherwell Main Sewer Upgrade 

500 

- 




Seaview Bulk Sewer 

500 

- 




Rocklands PHB Housing project WWTW 

500 

- 




Improve access roads - Sanitation 

1,000 

- 




Witteklip Bulk Sewerage 

100 

- 
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COMMENT ON SANITATION SERVICES PERFORMANCE OVERALL: 

The Municipality aims to eradicate all buckets in circulation to provide a 100% access of basic 
sanitation to its residents. To this end, many households in the old informal settlements were 
relocated to serviced sites where toilets (waterborne sanitation) are provided. However, some 
communities refused the Bucket Eradication Programme and are demanding houses. The 
Municipality focuses on the upgrading of its seven wastewater treatment facilities to meet both 
the demand for sanitation services and legislative requirements. The institution further continues 
to invest in bulk wastewater infrastructure development to support the NMBM Housing 
Programme, which informs the upgrading of informal settlements and the provision of sanitation 
to poor households, as well as to cater for local economic development. 

3.3 ELECTRICITY AND ENERGY 

Universal access to electricity 

The Municipality seeks to provide access to electricity connections for all residents/communities 
in Nelson Mandela Bay. The Department of Energy’s Integrated Electricification Programme 
provides funds for the Municipality to electrify homes in line with the NMBM Human Settlements 
Plan. The funds are used to provide electricity to formal erven that contain formal or informal 
structures. Altogether 1 565 households were electrified under this Programme during the 
2018/19 financial year. Informal settlements situated on road reserves, servitudes and flood- 
plains that will not attract any future formalisation require an innovative, low-cost but safe 
electricity supply as an interim intervention before they are relocated. 

A proposed 250 MW Solar Embedded Generation Project will be launched in the 2019/20 
financial year to ensure a level of innovation and sustanability for the future. This project will 
assist in providing a sustainable electricity supply to NMBM users for the next 20 years. It will 
also assist to in ensuring that the NMBM has a viable “wires based” business model into the 
future. The figure below indicates the electricity service delivery levels. 
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FIGURE 3.4: Electricity service delivery levels 
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TABLE 3.17: Electricity Service Delivery Levels 

Households 

Description 

Year-3 

2015/2016 

Year -2 

2016/2017 

Year -1 

2017/2018 

Year 0 

2018/2019 


Actual 

Actual 

Actual 

Actual 


No. 

No. 

No. 

No. 

Energy (above minimum level) 





Electricity (at least minimum service level) 

25850 

24569 

23797 

23162 

Electricity - prepaid (minimum service level) 

256748 

267983 

275755 

286143 

Minimum service level and above sub-total 

282598 

292552 

299552 

309305 

Minimum service level and above percentage 

0.091473 

0.083982 

0.079009 

0.074884 

Energy (below minimum level) 





Electricity (< minimum service level) 

216644 

214050 

227090 

245778 

Electricity - prepaid (< min. service level) 

65954 

78502 

73346 

63527 

Other energy sources 

13778 

13557 

13790 

13907 

Below minimum service level sub-total 

296376 

306109 

314226 

323212 

Below minimum service level percentage 

0.511899 

0.511323 

0.511323 


Total number of households 

282598 

292552 

368 518 

309305 
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TABLE 3.18: Performance scorecard 


KEY 

PERFORMANCE 

AREA 

KEY PERFORMANCE INDICATOR 

Year -1 
TARGET 
2017/18 

Year-1 

ACTUAL 

2017/18 

YearO 

TARGET 

2018/19 

YearO 

ACTUAL 

2018/19 

Year 1 

TARGET 

2019/20 

KPA: Basic Service 
Delivery 

Number of informal dwellings provided with 
connections to the mains electricity supply by the 
municipality 

2550 

1581 

1470 

1565 

(97 formal and 1468 
informal) 

152 

(formal: state 
subsidised) 

280 

(formal: residential / 
other) 

1145 

(informal) 

KPA: Basic Service 
Delivery 

Free Basic Electricity provision levels as a percentage 
of total residential electricity provision (in terms of MWh) 

N/A 

N/A 

N/A 

N/A 

7% 

KPA: Basic Service 
Delivery 

% of all households on officially surveyed sites provided 
with access to electricity 

100% 

85,3% 

84% 

N/A 

N/A 

KPA: Basic Service 
Delivery 

Percentage of households with access to electricity 

N/A 

N/A 

84% 

90.7% 

N/A 

KPA: Basic Service 
Delivery 

Percentage non-technical electricity losses (electricity 
losses as a result of non-technical causes attributed to 
either electricity theft / non-metered electricity / meter 
tampering / meter failures and/or illegal connections) 

5.5% 

8.01% 

7.5% of the total 
electricity losses 

8.34% of the total 
electricity losses 

7.5% of the total 
electricity losses 

KPA: Basic Service 
Delivery 

Total rand amount revenue lost due to electricity losses 
(both technical and non-technical) 

N/A 

N/A 

R1 955 417 40,3 

R370 996 505.43 

N/A 

KPA: Basic Service 
Delivery 

Renewable energy production as a percentage of total 
energy consumption 

5% 

1.5% 

4% 

N/A 

N/A 

KPA: Basic Service 
Delivery 

Number of new area (post top) lights installed 

600 

443 

400 

N/A 

N/A 
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KEY 

PERFORMANCE 

AREA 

KEY PERFORMANCE INDICATOR 

Year-1 

TARGET 

2017/18 

Year-1 

ACTUAL 

2017/18 

YearO 

TARGET 

2018/19 

YearO 

ACTUAL 

2018/19 

Year 1 

TARGET 

2019/20 

KPA: Basic Service 
Delivery 

% year-to-year reduction in electrical power outages on 
the high voltage network (lasting more than two hours) 

8% 

6.67% 

8% 

N/A 

N/A 

KPA: Basic Service 
Delivery 

Percentage of unplanned outages that are restored to 
supply within industry standard timeframes 

N/A 

N/A 

30% outages 
restored within 1.5 
hours 

99.1% outages 
restored within 24 
hours 

98% within 24 hours 



N/A 

N/A 

60% outages 
restored within 3.5 
hours 





N/A 

N/A 

90% outages 
restored within 7.5 
hours 





N/A 

N/A 

98% outages 
restored within 24 
hours 



KPA: Basic Service 
Delivery 

Number of medium voltage electricity networks 
upgraded (improve existing capacity to enhance the 
quality of supply of electricity) 

N/A 

N/A 

N/A 

N/A 

15 

(Western; Hunters 
Retreat; Dispatch; 

Mount Road; 
Uitenhage; Ibhayi; 
Swartkops; Korsten; 
Bethelsdorp; Wells 
Estate; Newton Park; 
Walmer Lorraine; 

Redhouse; 
Summerstrand; 
Malabar / Helenvale) 

KPA: Basic Service 
Delivery 

Average turnaround time for installing a standard 3- 
phase business electricity supply (from the date of 
receipt of payment to the date of electricity installation) 

45 days 

43 days 

45 days 

68.54 days 

45 days 

(standard 3-phase) 
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KEY 

PERFORMANCE 

AREA 

KEY PERFORMANCE INDICATOR 

Year-1 

TARGET 

2017/18 

Year-1 

ACTUAL 

2017/18 

YearO 

TARGET 

2018/19 

YearO 

ACTUAL 

2018/19 

Year 1 

TARGET 

2019/20 

KPA: Basic Service 
Delivery 

Number of illegal connections addressed through the 
replacement with a cheaper alternative (either an off- 
grid photo voltage system or a basic 20 amp electrical 
supply) 

1300 

0 

4000 

800 

3000 

KPA: Basic Service 
Delivery 

Percentage of planned maintenance performed 

N/A 

N/A 

100% 

58.77% 

For the period 1 April 
2019 - 30 June 2019 

100% 

KPA: Basic Service 
Delivery 

Installed capacity of embedded generators on the 
municipal distribution network 

N/A 

N/A 

5 Megawatts 

1.5654 Megawatts 

3 MW 

KPA: Basic Service 
Delivery 

Number of informal households on non-proclaimed 
erven provided with a temporary alternative electricity 
supply (either an off-grid photo voltage system or a 
basic 20 amp electrical supply) 

1000 

747 

N/A 

N/A 

N/A 

KPA: Basic Service 
Delivery 

Number of new main road lights installed / LED 
Retrofitted (Replacement of Mercury Vapour / E57 
fittings with LED lighting) 

40 

0 installed 

20 installed 

38 

installed 

20 

(new main road 
lights) 

0 

1274 retrofitted 

180 retrofitted 

239 

retrofitted 

180 

(main road lights 
retrofitted) 

KPA: Basic Service 
Delivery 

Number of new residential street lights installed / LED 
Retrofitted (Replacement of Mercury Vapour / E57 
fittings with LED lighting) 

160 

127 installed 

120 installed 

136 

installed 

120 

(new residential 
streetlights) 

0 

0 

240 retrofitted 

249 

retrofitted 

240 

(residential 

streetlights 

retrofitted) 

KPA: Basic Service 
Delivery 

Number of new area (post top) lights installed 

N/A 

N/A 

400 

178 

400 

(new area post tops) 




KEY 


TARGET 

PERFORMANCE 

KEY PERFORMANCE INDICATOR 

2017/18 

AREA 



KPA: Basic Service 

Number of substations upgraded through the provision 

N/A 

Delivery 

of high voltage network 



KPA: Basic Service 
Delivery 


Km of overhead lines refurbished 


N/A 
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TABLE 3.21: Capital expenditure 2018/19: Electricity Services 


Capital Expenditure 2018/19: Electricity Services 

R' 000 

Capital Projects 

2018/19 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total 

Project 

Value 

Total All 

242,173 

236,830 

275,195 

12% 








Radio and Test Equipment 

810 

810 

838 

3% 

Ongoing 

Non Electrification Areas - Service Connections 

2,000 

2,000 

1,841 

-9% 

Ongoing 

Electricity Building Improvements 

2,000 

2,000 

891 

-125% 

Ongoing 

Low Voltage Reticulation Improvement 

1,500 

1,500 

1,400 

-7% 

Ongoing 

Miscellaneous Mains and Substations 

20,000 

20,000 

9,913 

-102% 

Ongoing 

Peri-Urban Network 

3,500 

3,500 

1,894 

-85% 

Ongoing 

Private Township Development 

10,000 

10,000 

2,408 

-315% 

Ongoing 

Electrification of State Subsidised Houses 

22,303 

16,959 

17,871 

-25% 

Ongoing 

Public Lighting 

18,494 

18,494 

47,813 

61% 

Ongoing 

Meters and Current Transformers 

1,500 

1,500 

1,003 

-50% 

Ongoing 

Supervisory Control System - Equipment Upgrading 

1,500 

1,500 

1,407 

-7% 

Ongoing 

Reinforcement of electricity network - Redhouse 

540 

540 

51 

-968% 

Ongoing 

Reinforcement of electricity network - Wells Estate 

1,000 

1,000 

887 

-13% 

Ongoing 

Reinforcement of electricity network - Summerstrand 

1,000 

1,000 

781 

-28% 

Ongoing 

Reinforcement of electricity network - Bethelsdorp 11 kV 

600 

600 

591 

-2% 

Ongoing 

Cable Replacement 6.6kV 

1,000 

1,000 

1,007 

1% 

Ongoing 

Relay Replacement 

3,000 

3,000 

2,939 

-2% 

Ongoing 

Distribution Kiosk Replacement 

1,500 

1,500 

1,442 

-4% 

Ongoing 

Reinforcement of electricity network - Malabar/ Helenvale 

1,000 

1,000 

968 

-3% 

Ongoing 

Reinforcement of electricity network - Coega 

20,000 

20,000 

10,504 

-90% 

Ongoing 

Substation Security Alarm Upgrade 

1,500 

750 

459 

-227% 

Ongoing 

Reinforcement of electricity network - Korsten 

1,000 

50 

44 

-2193% 

Ongoing 

Reinforcement of electricity network - Swartkops 

1,200 

1,200 

1,236 

3% 

Ongoing 

Reinforcement of electricity network - Uitenhage 

1,000 

1,000 

1,562 

36% 

Ongoing 

New/Replacement of plant and motor vehicles 

3,000 

4,000 

173 

-1634% 

Ongoing 

Reinforcement of electricity network - Despatch 

1,000 

1,000 

997 

0% 

Ongoing 

Reinforcement of electricity network - Walmer Lorraine 

5,000 

5,000 

4,766 

-5% 

Ongoing 

Overhead Lines Refurbishment 

6,000 

6,000 

5,469 

-10% 

Ongoing 

MV and HV Switchgear replacement 

11,687 

11,687 

19,586 

40% 

Ongoing 

Reinforcement of electricity network - Western 

2,000 

100 

27 

-7287% 

Ongoing 

HV Network Reinforcement - Overhead Cabling 

2,000 

2,000 

1,243 

-61% 

Ongoing 

HV Line Refurbishment (66 & 132kV) 

10,000 

6,490 

6,264 

-60% 

Ongoing 

Replace Switchgear in Mini subs - KwaNobuhle 

1,500 

1,500 

1,479 

-1% 

Ongoing 

Purchase of Control Room Equipment Upgrade 

1,000 

2,000 

1,350 

26% 

Ongoing 

Substation Fibre Optic Backbone 

2,500 

1,500 

492 

-408% 

Ongoing 




126 


Capital Expenditure 2018/19: Electricity Services 

R' 000 

Capital Projects 

2018/19 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total 

Project 

Value 

Fairview Refurbishment 

1,000 

1,000 

932 

-7% 

Ongoing 

HV Network Reinforcement - New Substations 

7,500 

7,500 

7,493 

0% 

Ongoing 

Relocation of Existing Electrical Service Connections 

6,000 

8,750 

8,701 

31% 

Ongoing 

Refurbishment of Power Transformers 

2,500 

2,500 

2,405 

-4% 

Ongoing 

North Depot Improvements 

500 

500 

943 

47% 

Ongoing 

SANEDI - SMART GRID INITIATIVE 

- 

- 

35,960 

100% 

Ongoing 

Undeclared Informal Electrification 

30,000 

30,000 

49,902 

40% 

Ongoing 

Test Van Equipment 

- 

1,510 

- 

#DIV/0! 


Distribution Substation Building Refurbishment Program 

1,000 

1,000 

538 

-86% 

Ongoing 

Low Voltage Substation Metering 

1,920 

1,920 

1,573 

-22% 

Ongoing 

Upgrade of Commercial Meters - Remote Metering 

5,427 

5,427 

3,512 

-55% 

Ongoing 

Smart Pre-Payment Meters 

10,943 

10,943 

10,626 

-3% 

Ongoing 

HV Transmission Line 

5,000 

5,000 

- 

#DIV/0! 


Mayoral project for electrification of Ramaphosa (ward 56,57 

- 

8,600 

1,014 

100% 

Ongoing 

Reinforcement of Electricity Network - Hunters Retreat 

2,000 

- 

- 



Reinforcement of Electricity Network- Mount Road 

2,000 

- 

- 



Reinforcement of Electricity Network - Ibhayi 

1,200 

- 

- 



Reinforcement of Electricity Network - Newton Park 

550 

- 

- 



Gas Turbine Refurbishment 

1,000 

- 

- 




COMMENT ON ELECTRICITY PROVISION PERFORMANCE OVERALL: 

The Municipality is committed to providing access to the provision of electricity to all its residents. 
To this end, the Municipality continues to explore sustainable approaches towards addressing 
illegal electricity connections in informal areas on non-proclaimed sites (i.e. sites not serviced or 
surveyed/pegged, under power lines and on flood plains, and invaded municipal land). The 
Municipality provides informal households on non-proclaimed erven with a temporary alternative 
electricity supply (either an off-grid photo voltage system or a basic 20-amp electrical supply). 
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3.4 WASTE MANAGEMENT 

The implementation of waste management functions is guided by the NMBM Integrated Waste 
Management Plan. 

Cleansing operations 

The implementation of the Municipality’s strategy for the elimination of illegal dumping and 
maintenance of municipal land and property continued in the 2018/19 financial year. Town 
Rangers continue to ensure the enforcement of the Municipality’s Waste Management Bylaw. 
The Municipality further implemented a War on Waste Programme in an effort to curb illegal 
dumping in the Metro. The War on Waste Programme comprised the establishment of 
community based clean-up units, cleaning-up at accumulated hotspot areas, conducting 
awareness programmes, conducting a wheely bin survey to determine availability, condition and 
community acceptance; and improved law enforcement. The Clean and Green project was also 
implemented during the 2018/19 financial year. 

The Municipality’s Litter Picking Programme continued in the 2018/19 financial year. The Litter 
Picking Programme has been converted into a 41 community entities programme and the 
remaining two community entities will be implemented in the 2019/20 financial year. The 
implementation of the 41 community entities programme will provide waste management 
services (including waste collection and cleansing services) to 39 964 households of which 90 
308 households are to be provided with cleansing services only. 

Collection of domestic waste 

During the 2018/19 financial year, altogether 261 629 formal households were serviced by 
means of kerbside collection services (134 942 via a black bag system, and 126 687 via a 
Wheely Bin system). A total of 464 870 tons of municipal waste was disposed of at the two main 
landfill sites. 

Collection of trade waste 

The Municipality provides waste management services to industries in terms of the removal and 
disposal of trade waste. A total of 1 883 collection points were serviced during the 2018/19 
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financial year in the above regard. This category of waste management service is performed at 
a fee, approved annually by Council, and is categorised as a revenue earning service. 

DISPOSAL OF WASTE 

Landfill Sites 

The Municipality currently has two active landfill sites (i.e. Arlington and Koedoeskloof). In 
addition to the above, the Municipality has two closed landfill sites (i.e. Ibhayi and KwaNobuhle), 
which need to be rehabilitated. The landfill sites are managed in terms of permit conditions 
determined by the National Department of Environmental Affairs. Compliance audits and ground 
water monitoring on the landfill sites are carried out annually by external professional companies, 
and submitted to the National Department of Environmental Affairs and the National Department 
of Water and Sanitation for information. The audit for the 2018/19 financial year indicated the 
following levels of compliance: 

• Arlington - 74% 

• Koedoeskloof - 74% 

• Ibhayi-41% 

• KwaNobuhle - 97.6% 

The lifespan predictions for the landfill sites are: 4 years for Koedoeskloof and 14 years for 
Arlington, within current footprints. Development plans have been finalised and will be submitted 
to the National Department of Environmental Affairs and National Department of Water and 
Sanitation for approval. The development plans will assist in increasing the lifespan of both 
landfill sites. A critical aspect of the development plans is the upgrading of the Koedoeskloof 
Access Road, proper monitoring of water boreholes and landfill gas monitoring at Arlington Site, 
which is found to be non-compliant with the permit conditions. The Municipality will identify 
budget for the fencing of the Arlington Tip Site to improve security. During the 2018/19 financial 
year, a total of 168 771 tons of waste was received at the Arlington landfill site (excluding cover 
material), and 175 646 tons at Koedoeskloof. A total amount of R48 300 030 was accrued 
(through tariffs) from waste disposed at the landfill sites. 

Waste Drop-off Sites 

Currently, a total of 18 formal and 33 informal drop-off sites are serviced. In 2018/19, a total of 
46 400 tonnes of waste was removed from the formal drop-off sites to the landfill sites. 
Application for the registration of the Gillespie Street Drop-off site was approved by the 
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Department of Environmental Affairs. Upgrading of the Drop-off site commenced in June 2019 
and expected to be completed during the 2019/20 financial year. 


TABLE 3.22: Solid waste service deliven 

/ levels 




Households 

Description 

Year -3 

Year -2 

Year-1 

YearO 

Actual 

Actual 

Actual 

Actual 


No. 

No. 

No. 

No. 

Solid waste removal (Minimum level) 





Removed at least once a week 

200022 

307811 

359633 

245978 

Minimum service level and above sub-total 

200022 

307811 

359633 

245978 

Minimum service level and above percentage 

0.61679597 

0.93128184 

0.96313843 

0.96633843 

Solid waste removal: (Below minimum level) 





Removed less frequently than once a week 

101716 

0 

0 

0 

Using communal refuse dump 

15468 

14968 

10865 

12100 

Using own refuse dump 

0 

0 

0 

0 

Other rubbish disposal 

6852 

6852 

0 

6852 

No rubbish disposal 

234 

893 

2899 

5731 

Below minimum service level sub-total 

124270 

22713 

13764 

24683 

Below minimum service level percentage 

38.32% 

6.87% 

3.69% 

3.37% 

Total number of households 

324292 

330524 

373397 

270661 


TABLE 3.23: Households - Solid waste service delivery levels below the minimum 


Year-3 

Year -2 

Year-1 

YearO 

Description 

Actual 

Actual 

Actual 

Original 

target 

Adjusted 

target 

Actual 


No. 

No. 

No. 

No. 

No. 

No. 

Formal settlements 







Total households 

280744 

285228 

359304 

356757 

356757 

246333 

Households below minimum service 
level 

42582 

0 

380 

1038 

1038 

246333 

Proportion of households below 
minimum service level 

0.151676 

0 

0.001058 

0.00291 

0.00291 

0.00291 

Informal settlements 







Total households 

36696 

39064 

13764 

11761 

11761 

15296 

Households below minimum service 
level 

14154 

15921 

13764 

11761 

11761 

15296 

Proportion of households below 
minimum service level 

39% 

41% 

100% 

100% 

100% 

100% 
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TABLE 3.24: Performance scorecard 


KEY PERFORMANCE 
AREA AND KEY 
PERFORMANCE 
ELEMENT 

KEY PERFORMANCE INDICATOR 
(Online Service Targets) 

Year -1 
TARGET 
2017/18 

Year -1 
ACTUAL 
2017/18 

YearO 

TARGET 

2018/19 

YearO 

ACTUAL 

2018/19 

Year 1 

TARGET 

2019/20 

KPA: Basic 
Delivery 

Service 

% households within the urban edge 
receiving a weekly domestic waste 
collection service (excluding informal 
areas on privately owned erven and erven 
not earmarked for human settlements 
development) 

100% 

70% 

70% 

87.8% 

N/A 

KPA: Basic 
Delivery 

Service 

Percentage of known informal settlements 
receiving integrated waste handling 
services 

N/A 

N/A 

97% 

92.2% 

100% 

KPA: Basic 
Delivery 

Service 

Percentage of known formal settlements 
receiving integrated waste handling 
services 

N/A 

N/A 

100% 

100% 

N/A 

KPA: Basic 
Delivery 

Service 

Number of urban refuse transfer stations 
upgraded 

N/A 

N/A 

N/A 

N/A 

1 

(Gillepsie - Ward 51) 









TABLE 3.27: Financial Performance 2018/19: Waste Disposal and Other Services 

R'000 


2017/18 


2018/19 


TABLE 3.28: Capital Expenditure 2018/19: Waste Management Services 

2018/19 ~ 

Budget Adjustment Actual Variance 


Capital Projects 


_ 2018/19 __ 

Adjustment Actual Variance Total Project 
Budget Expenditure from original Value 

budget 
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3.5 HUMAN SETTLEMENTS 

Development and support 

The provision of sustainable and integrated human settlements includes the provision of 
quality infrastructure services to communities in line with the NMBM Human Settlements Plan. 
This involves the prioritisation of projects based on technical readiness, including town 
planning layout approvals, general plan layout approvals, environmental approvals, completed 
geotechnical investigations and availability of bulk infrastructure to guide the upgrading of 
informal settlements. The NMBM Human Settlements Plan aims to achieve the structured 
upgrading of informal settlements. The Plan includes the upgrading of 84 informal settlements, 
which comprises in situ upgrades, full relocations and Greenfield developments. Altogether 
52 informal settlements have been upgraded and 19 Greenfields developed, including about 
35 560 sites serviced since the implementation of the NMBM Human Settlements Plan. 

Housing Delivery 

During the period under review, altogether 627 state subsidised houses were completed by 
the Housing Development Agency in the following areas: Bethelsdorp (20); Chatty (51); Joe 
Slovo (338); Khayamnandi (209) and Soweto on Sea (9). The Housing Development Agency 
(HDA) is the implementing agent for housing delivery within the Nelson Mandela Bay 
Municipality. 

Social Development, Education and Administration 

The Municipality undertakes the enumeration and profiling of informal settlements. It further 
manages the Housing List and undertakes the relocation of households from stressed informal 
settlements to housing projects. During the period under review, altogether 568 households 
were relocated from stressed informal settlements and other servitudes to Greenfield 
development areas. 

The Municipality’s current housing demand is estimated at 110 670 and there are 84 identified 
informal settlements in the metro. A number of new informal settlements has emerged as a 
result of unlawful land invasions. The Municipality is considering the enumeration and profiling 
of such informal settlements, assess and where possible formalise them. 
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Housing Consumer Education 

The Municipality undertakes housing consumer education to empower communities regarding 
their rights and responsibilities in terms of the NMBM Housing Delivery Programme. The 
NMBM has a housing consumer education programme that provides training on: 

• The rights of informal settlement residents as provided by the Prevention of Illegal 
Evictions Act 19 of 1998; 

• The application process for a housing subsidy; 

• Government and NMBM intervention programmes (e.g. emergence housing); 

• The norms and standards of state subsidised houses and signing of Happy Letter; 

• Housing allocation procedures and relocations; 

• Dangers of electricity and water theft; 

• How to apply for social grants and use of SASSA Card. 

Community Organisation Resource Centre (CORC) 

The Informal Settlement Network (ISN) is an alliance of settlement level and national level 
organisations of informal settlement dwellers in South Africa. These include a wide range of 
organisations at the national level, including settlements linked to the Federation of the Urban 
Poor (FEDUP), Abahlali baseMjondolo, South African National Civics Organisation (SANCO), 
StreetNet, and many others. The ISN is supported by the Community Organisation Resource 
Centre (CORC) and Shack / Slum Dwellers International (SDI). The Municipality entered into 
a three-year formal partnership with CORC/ISN in the management of informal settlements 
through a memorandum of agreement. The partnership brought communities and the 
Municipality closer. The memorandum of agreement lapsed in June 2019, and engagements 
are underway to renew the agreement during the 2019/20 financial year. 

Partnership with Nelson Mandela University 

Engagements are at an advanced stage to enter into a partnership with the Nelson Mandela 
University on the upgrading of informal settlements. The partnership informs and guides the 
decisions of the Municipality in initiating re-blocking projects. This partnership will be 
implemented in identified informal settlements. The partnership will seek to support planning 
and research activities including the analysis of the housing needs in the Municipality. The 
University will provide programme management support in terms of conceptualisation, 
planning, implementation, monitoring and evaluation of informal settlements intervention 
programmes. 
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TABLE 3.29: Gender groups of people with housing needs 


NO 

GENDER 

POPULATION 

1 

Females 

66 022 

2 

Males 

44 648 

TOTAL 

TOTAL 

110 670 


Creation of a Housing Link (Housing App) 

An enquiry function has been created on the NMBM Mobile Application to enable beneficiaries 
to make enquiries about the status of their housing applications. The Mobile Application is 
currently active and can be utilised by the public. 


TABLE 3.30: Percentage of households with access to basic housing 

Year end 

Total households 
(including in formal 
and informal 
settlements) 

Households in 
formal 
settlements 

Percentage of 
households in 
formal 
settlements 

Year-3 

324292 

276 850 

85% 

Year-2 

324292 

276850 

85% 

Year-1 

368 518 

344305 

94.8% 

YearO 

335 399 

314940 

93.9% 
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TABLE 3.31: Performance scorecard 


KEY 

PERFORMANCE 

AREA 

KEY PERFORMANCE INDICATOR (Online 
Service Targets) 

Year-1 

TARGET 

2017/18 

Year-1 

ACTUAL 

2017/18 

YearO 

TARGET 

2018/19 

YearO 

ACTUAL 

2018/19 

Year 1 
TARGET 
2019/20 

KPA: Basic 

Service Delivery 

Number of subsidised housing units completed 

582 

(State subsidised 

houses) 

366 

(Social housing 

units) 

359 

(State subsidised 

houses) 

144 

(Social housing 

units) 

300 

(State subsidised 
houses) 

627 

0 

KPA: Basic 

Service Delivery 

Number of formal sites serviced 

3000 

3009 

1138 

(electricity) 

2000 

(water and 

sanitation) 

1136 

(electricity, water 
and sanitation) 

1577 

(electricity, water 
and sanitation) 

KPA: Basic 

Service Delivery 

Number of households relocated from stressed 
informal settlements and other servitudes to 
Greenfield development areas 

800 

908 

600 

568 

350 

KPA: Basic 

Service Delivery 

Average number of days taken to register the 
title deed (subsidised stands and units) 

N/A 

N/A 

2500 day average 
(from the date of 
completion of the 
house until the date 
of formal registration 
at the deeds 
register) 

1510 days average 
(from the date of 
completion of the 
house until the date 
of formal registration 
at the deeds 
register) 

2500 day average 
(from the date of 
completion of the 
house until the date 
of formal registration 
at the deeds 
register) 

KPA: Basic 

Service Delivery 

Number of “backlog” Title Deeds handed over 
to qualifying beneficiaries 

N/A 

N/A 

1750 

1962 

N/A 
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KEY 

PERFORMANCE 

AREA 

KEY PERFORMANCE INDICATOR (Online 
Service Targets) 

Year-1 

TARGET 

2017/18 

Year-1 

ACTUAL 

2017/18 

YearO 

TARGET 

2018/19 

YearO 

ACTUAL 

2018/19 

Year 1 
TARGET 
2019/20 

KPA: Basic 

Service Delivery 

Average number of days taken to process 
zoning applications 

N/A 

N/A 

<450 days 

395.59 days 

480 days 

(Legislative 

timeframe) 

KPA: Basic 

Service Delivery 

Number of informal settlements enumerated and 
classified (in terms of National Upgrading 
Support Programme or equivalent classification) 

N/A 

N/A 

0 

(Count was 

completed in the 
2017/18 financial 
year) 

0 

(Count was 

completed in the 
2017/18 financial 
year) 

0 

(Count was 

completed in the 
2017/18 financial 
year) 

KPA: Basic 

Service Delivery 

Percentage of informal settlements using a 
participatory approach to planning or 
implementing upgrading 

N/A 

N/A 

100% 

N/A 

(No new projects 
registered that 
required a 
participatory 
approach to 
planning or 
implementing 
upgrading) 

100% 

(in line with new 
applications for 
planning or 
upgrading) 

KPA: Local 

Economic 

Development 

Percentage implementation of the Njoli Square 
Redevelopment Key Capital Project in line with 
the Ibhayi Precinct Plan 

N/A 

N/A 

N/A 

N/A 

100% 

(400m construction 
of Daku Street Dual 
Carriage Way) 
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TABLE 3.32: Financial performance 2018/19: Housing Services 


Financial Performance 2018/19: Housing Services 

R'000 

Details 

2017/18 

2018/19 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance 

to 

Budget 

Total Operational Revenue 

21,244 

374,436 

377,606 

8,255 

-4436% 

Expenditure: 






Employees 

92,597 

102,945 

110,190 

96,635 

-7% 

Other 

78,248 

418,913 

441,318 

40,620 

-931% 

Total Operational Expenditure 

170,845 

521,858 

551,508 

137,255 

-280% 

Net Operational Expenditure 

149,601 

147,422 

173,901 

128,999 

-14% 

Repairs and Maintenance 

498 

8,502 

7,822 

5,513 

-54% 


TABLE 3.33: Capital expenditure 2018/19: Housing Services 


Capital Expenditure 2018/19: Housing Services 

R' 000 

Capital Projects 

2018/19 

Budget 

Adjustment 

Budget 

Actual 

Exp 

Variance 

from 

original 

budget 

Total 

Project 

Value 

Total All 

228,457 

224,722 

205,801 

-11% 



Khayamnandi Extension - Roadworks (Human Settlements) 

10,300 

9,465 

2,507 

-311% 

Ongoing 

Missionvale Garden Lots - Roadworks (Human Settlements) 

- 

4,342 

902 

100% 

Ongoing 

KwaNobuhle Area 11 - Roadworks (Human Settlements) 

17,000 

6,326 

13,506 

-26% 

Ongoing 

KwaZakhele: Ekhumphumleni Roadworks (Human 

Settlements) 

9,190 

5,412 

3,674 

-150% 

Ongoing 

Jagvlagte (Chatty 11-14) Roadworks ( Human Settlements) 

13,959 

12,167 

17,198 

19% 

Ongoing 

Seaview Housing - Roadworks (Human Settlements) 

250 

2 

2 

-9935% 

Ongoing 

Walmer Development - Roadworks (Human Settlements) 

7,850 

4,519 

3,212 

-144% 

Ongoing 

MK SILVERTOWN 2 QAQAWULI - ROADWORKS (Human 
Settlements) 

- 

6,740 

5,920 

100% 

Ongoing 

Motherwell NU30 - Roadworks (Human Settlements) 

8,800 

22,086 

25,894 

66% 

Ongoing 

Malabar Ext 6 Phase 2 - Roadworks (Human Settlements) 

10,000 

1,975 

1,104 

-806% 

Ongoing 

Nkatha/Seyisi - Roadworks (Human Settlements) 

250 

58 

18 

-1315% 

Ongoing 

Bethelsdorp Ext 32, 34 & 36 - Roadworks (Human 

Settlements) 

375 

299 

4 

-9310% 

Ongoing 

Kleinskool Kliprand - Roadworks Human Settlements 
(Services) 

250 

29 

7 

-3612% 

Ongoing 

ERF 818/868, Roadworks (Human Settlements) 

3,000 

3,500 

1,250 

-140% 

Ongoing 
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Capital Expenditure 2018/19: Housing Services 

R' 000 

Capital Projects 

2018/19 

Budget 

Adjustment 

Budget 

Actual 

Exp 

Variance 

from 

original 

budget 

Total 

Project 

Value 

Malabar Ext 6 Phase 2 - Stormwater (Human Settlements) 

3,000 

47 

223 

-1247% 

Ongoing 

Malabar Ext 6 Phase 2 - Water (Human Settlements) 

3,000 

3,058 

1,447 

-107% 

Ongoing 

Khayamnandi Extension - Water (Human Settlements) 

3,090 

2,824 

674 

-358% 

Ongoing 

Khayamnandi Extension - Stormwater (Human Settlements) 

3,090 

2,824 

674 

-358% 

Ongoing 

Malabar Ext 6 Phase 2 - Sewer (Human Settlements) 

4,000 

4,312 

1,735 

-130% 

Ongoing 

Khayamnandi Extension - Sewer (Human Settlements) 

4,120 

3,766 

636 

-547% 

Ongoing 

KwaNobuhle Area 11 - Stormwater ( Human Settlements) 

5,100 

1,178 

3,794 

-34% 

Ongoing 

KwaNobuhle Area 11 - Water (Human Settlements) 

5,100 

1,178 

3,778 

-35% 

Ongoing 

KwaNobuhle Area 11 - Sewer (Human Settlements) 

6,800 

1,571 

5,404 

-26% 

Ongoing 

Nkatha/Seyisi - Stormwater (Human Settlements) 

75 

5 

5 

-1386% 

Ongoing 

Nkatha/Seyisi - Water Bulks (Human Settlements) 

75 

13 

13 

-494% 

Ongoing 

Nkatha/Seyisi - Sewer Bulks (Human Settlements) 

100 

15 

15 

-560% 

Ongoing 

Bethelsdorp Ext 32, 34, & 36 - Stormwater(Human 

Settlements) 

113 

1 

1 

-9780% 

Ongoing 

Jagvlagte (Chatty 11-14) Stormwater ( Human Settlements) 

5,688 

3,628 

4,838 

-18% 

Ongoing 

Bethelsdorp Ext 32, 34, & 36 - Water Bulk(Human 

Settlements) 

113 

3 

3 

-3852% 

Ongoing 

Jagvlagte (Chatty 11-14) Water (Human Settlements) 

5,688 

2,942 

3,900 

-46% 

Ongoing 

Bethelsdorp Ext 32, 34, & 36 - Sewer (Human Settlements) 

150 

3 

8 

-1892% 

Ongoing 

Kleinskool Kliprand - Stormwater (Human Settlements) 

75 

2 

2 

-3797% 

Ongoing 

Jagvlagte (Chatty 11-14) Sewer (Human Settlements) 

7,583 

4,888 

6,512 

-16% 

Ongoing 

Seaview Housing - Stormwater (Human Settlements) 

75 

1 

1 

-10437% 

Ongoing 

Kleinskool Kliprand - Water Bulks (Human Settlements) 

75 

5 

5 

-1459% 

Ongoing 

Seaview Housing - Water (Human Settlements) 

75 

2 

2 

-4115% 

Ongoing 

Kleinskool Kliprand - Sewer Bulks (Human Settlements) 

100 

6 

6 

-1632% 

Ongoing 

Seaview Housing - Sewer Bulks (Human Settlements) 

100 

2 

2 

-4583% 

Ongoing 

Walmer Development - Stormwater ( Human Settlements) 

3,100 

1,809 

445 

-596% 

Ongoing 

Walmer Development - Water (Human Settlements) 

5,750 

3,335 

2,354 

-144% 

Ongoing 

Walmer Development - Sewer (Human Settlements) 

7,300 

3,197 

1,690 

-332% 

Ongoing 

Motherwell NU30 - Stormwater ( Human Settlements) 

2,200 

5,724 

5,687 

61% 

Ongoing 

KwaZakhele: Ekuphumleni Stormwater (Human Settlements) 

2,500 

856 

533 

-369% 

Ongoing 

MK SILVERTOWN 2 QAQAWULI - WATER (Human 
Settlements) 

- 

4,274 

2,809 

100% 

Ongoing 

MK SILVERTOWN 2 QAQAWULI - SEWER (Human 
Settlements) 

- 

4,981 

4,411 

100% 

Ongoing 

MK SILVERTOWN 2 QAQAWULI - STORMWATER (Human 
Settlements) 

- 

1,649 

1,235 

100% 

Ongoing 

Erf 818/868, water bulks 

900 

2,500 

300 

-200% 

Ongoing 

Erf 818/868, Sewer Bulks 

1,200 

3,000 

100 

-1100% 

Ongoing 

Erf 818/868, Uitenhage Stormwater 

900 

1,000 

250 

-260% 

Ongoing 

Land Acquisition: Seaview 

35,000 

35,000 

- 



Land Acquisition: Hunters Retreat 

- 

- 

33,385 

100% 

Ongoing 
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Capital Expenditure 2018/19: Housing Services 

R' 000 

Capital Projects 

2018/19 

Budget 

Adjustment 

Budget 

Actual 

Exp 

Variance 

from 

original 

budget 

Total 

Project 

Value 

Missionvale Stormwater (Human Settlements) 

- 

897 

146 

100% 

Ongoing 

Missionvale - Water (Human Settlements) 

- 

2,243 

365 

100% 

Ongoing 

Missionvale - Sewer (Human Settlements) 

- 

5,147 

1,410 

100% 

Ongoing 

Khayamnandi Extension - Parks (Human Settlements) 

- 

300 

755 

100% 

Ongoing 

KwaNobuhle Area 11 - Parks (Human Settlements) 

- 

1,172 

3,201 

100% 

Ongoing 

Jagvlagte (Chatty 11-14) - Parks (Human Settlements) 

- 

2,802 

4,118 

100% 

Ongoing 

Walmer Development - Parks 

- 

6,645 

6,842 

100% 

Ongoing 

Malabar Ext 6 Phase 2 - Parks (Human Settlements) 

- 

2,799 

4,191 

100% 

Ongoing 

Bethelsdorp Ext 32, 34 & 36 - Parks 

- 

1,009 

3,238 

100% 

Ongoing 

Kleinskool Kliprand - Parks 

- 

1,100 

956 



Missionvale Parks 

- 

300 

- 



Mk Silvertown 2 Qaqawuli - Parks 

- 

895 

3,439 


Ongoing 

Connections and Water Meters 

- 

10,600 

6,485 


Ongoing 

Ekuphumleni - KwaZakhele - Parks 

- 

2,296 

3,195 


Ongoing 

Motherwell NU 30- Parks (Human Settlements) 

- 

- 

5,385 


Ongoing 

N2 North Development - Roadworks (Human Settlements) 

300 

- 

- 



N2 North Development - Stormwater (Human Settlements) 

50 

- 

- 



N2 North Development - Water Bulks (Human Settlements) 

50 

- 

- 



N2 North Development - Sewer Bulks (Human Settlements) 

100 

- 

- 



Rocklands - Roadworks (Human Settlements) 

350 

- 

- 



Rocklands - Stormwater (Human Settlements) 

100 

- 

- 



Rocklands - Water Bulks (Human Settlements) 

250 

- 

- 



Rocklands - Sewer Bulks (Human Settlements) 

300 

- 

- 



John Street - Roadworks (Human Settlements) 

1,000 

- 

- 



John Street - Stormwater (Human Settlements) 

750 

- 

- 



John Street - Water Bulks (Human Settlements) 

750 

- 

- 



John Street - Sewer (Human Settlements) 

2,500 

- 

- 



Land Acquisition - Lorraine 

10,000 

10,000 

- 



Ekuphumleni - KwaZakhele - Water Bulks (Human 

Settlements) 

7,000 

- 

- 



Ekuphumleni - KwaZakhele - Sewer Bulks (Human 

Settlements) 

7,500 

— 

- 




COMMENTS ON PERFORMANCE OF HOUSING SERVICE 

627 state subsidised houses were completed in the 2018/19 financial year and 568 
households were relocated from stressed informal settlements and other servitudes to 
Greenfield development areas across the metro. 
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3.6 FREE BASIC SERVICES AND INDIGENT SERVICES 

The Nelson Mandela Bay Municipality adopted its Assistance to the Poor (ATTP) Policy, in 
line with government’s directives in 2003. The qualifying criterion to access the benefits offered 
in terms of the ATTP programme is that the combined household income may not exceed the 
equivalent of two welfare state pensions (R3 560 as from 1 April 2019; this excludes grants, 
such as foster child grants, care development grants, and child support grants). Annually, the 
ATTP Policy criteria and conditions are reviewed to address the needs of local communities. 

In terms of the NMBM ATTP Policy, indigent households receive the following support and 
benefits: 

i) Full credit for monthly property rates 

ii) Full credit for monthly refuse 

iii) Credit (to the maximum of 8 kl of water per month) 

iv) Credit (to the maximum of 11 kl of sewerage per month) 

v) Free monthly token of 75 kWh of electricity per month 

In the event that the indigent households consume more than the limit provided for by the 
support, the debt is written off after three months. Section 2.1.1 of the ATTP Policy states that 
all miscellaneous once-off charges incurred by an ATTP beneficiary, with the exception of 
tampering charges, after initial registration, will be written off. Furthermore, Section 2.1.2 
states that no further legal costs and call fees will be charged to ATTP accounts, with the 
exception of tampering charges. 

There were 85 779 approved households on the NMBM ATTP Register, with 10 959 
applications still awaiting approval as at 30 June 2019. 

Expenditure: 

The table below indicates the institution’s Free Basic Services expenditure for the 2018/19 
financial year. 


TABLE 3.34: Free Basic Services expenditure 


Description 

2017/18 

2018/19 

Variance 

% Growth 

Property rates 

112,047,534 

108,530,664 

-3,516,870 

-3.14 

Services 
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Description 

2017/18 

2018/19 

Variance 

% Growth 

Electricity 

56,840,570 

51,500,394 

-5,340,176 

-9.40 

Water 

161,847,583 

152,528,830 

-9,318,753 

-5.76 

Sanitation 

210,762,665 

196,031,115 

-14,731,550 

-6.99 

Refuse 

114,182,503 

111,547,589 

-2,634,914 

-2,31 

Sub-total 

543,633,321 

511,607,928 

-32,025,393 

-5.89 

Total 

655 , 680,855 

620 , 138,592 

- 35 , 542,263 

- 5.42 


FIGURE 3.5: Free Basic Household Services 
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Grants received during the 2018/19 financial year: 

The Equitable Share Grant amount for 2018/19 was R939,530,000. 


TABLE 3.35: Free Basic Services to low income households 


Number of Households 

Total 

Households earning less than R3 560 per month 

Total Households 

Free Basic Water 

Free Basic Sanitation 

Free Basic Electricity 

Free Basic Refuse 

Total 

% 

Access 

% 

Access 

% 

Access 

% 

Access 

% 


334,007 

85,840 

25.70 

76,272 

88.85 

76,371 

88.97 

66,300 

77.24 

67,214 

78.30 


334,007 

87,050 

26.06 

76,944 

88.39 

78,970 

90.72 

66,448 

76.33 

69,206 

79.50 


334,007 

112,419 

33.66 

97,742 

91.35 

98,689 

92.23 

78,916 

73.75 

91,192 

85.23 


373,393 

101,258 

27.12 

89,721 

88.61 

90,175 

89.05 

73,593 

72.68 

80,221 

79.22 


373,393 

85,779 

22.97 

78,097 

91.04 

78,914 

92.00 

63,706 

74.27 

67,363 

78.53 
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TABLE 3.36: Performance scorecard 


KEY 

PERFORMANCE 

AREA 

KEY PERFORMANCE INDICATOR 
(Online Service Targets) 

Year -1 
TARGET 
2017/18 

Year-1 

ACTUAL 

2017/18 

YearO 

TARGET 

2018/19 

YearO 

ACTUAL 

2018/19 

Year 1 
TARGET 
2019/20 

KPA: Local 

Economic 

Development 

Percentage qualifying households 

earning less than or equal to R3 400 
per month (two state pensions) with 
access to free basic services 

100% 

100% 

100% 

100% 

100% 

KPA: Local 

Economic 

Development 

Percentage of the municipality's 
operating budget spent on free basic 
services to indigent households 

N/A 

N/A 

6% 

5.94% 

6% 


TABLE 3.36: Financial performance 2018/19: Cost to Municipality of Free Basic Services 

delivered 

Services Delivered 

2017/18 

2018/19 

Actual 

Budget 

Adjustment 

Budget 

Actual 

Variance to 

Budget 

Water 

161,847,583 

161,381,850 

161,381,850 

152,528,830 

8,853,020 

Wastewater (Sanitation) 

210,762,665 

206,546,570 

206,546,570 

196,031,115 

10,515,455 

Electricity 

56,840,570 

60,438,000 

60,438,000 

51,500,394 

8,937,606 

Waste management (Solid 
Waste) 

114,182,503 

111,512,890 

111,512,890 

111,547,589 

-34,699 

Total 

543 , 633,321 

539 , 879,310 

539 , 879,310 

511 , 607,928 

28 , 271,382 


The above table only deals with Free Basic Services and does not incorporate Property 
Rates. 

COMMENT ON FREE BASIC SERVICES AND INDIGENT SUPPORT 

During the period under review, all approved qualifying households earning less than R3 560 
per month (two state pensions) had access to free basic services. As at 30 June 2019, the 
value of the Free Basic Services and Property Rates was R620 138 592, provided to 85 779 
approved qualifying households in terms of the NMBM Assistance to the Poor (ATTP) 
Programme. Assistance was provided to the following number of households: 78 097 (water); 
78 914 (sanitation); 63 706 (electricity); 67 363 (refuse removal); and 65 269 (rebate on rates 
accounts). There is currently, further to the aforementioned qualifying households, a backlog 
of 10 959 applications in the system. The backlog is attributed to the detailed nature of the 
verification processes. The Municipality continues to prioritise the processing of ATTP 
applications. ATTP applications are reviewed in a three-year cycle. 
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COMPONENT B: ROAD TRANSPORT 

3.7 ROADS 

The Municipality has various management systems as well as an asset register in place, 
providing assessment guidance for planned works. For example, the Pavement Management 
System (PMS) is used to manage all existing road infrastructure. The priority evaluation of the 
surfacing of gravel roads was approved by Council in 2018; however, the Tarring of Gravel 
Roads Programme is a live document updated and reprioritized on a continuous basis based 
on community needs. This gives guidance in respect of which gravel roads needs to be tarred. 
A new Comprehensive Integrated Transport Plan (CITP) is currently being developed and a 
draft plan will be in place during the 2019/20 financial year. Regular monitoring of traffic 
movement patterns is assessed and congested roads have been identified for upgrading, 
coupled with an advanced traffic signalised system. 

Inadequate funding, human resources, plant and material, long procurement processes, EME 
interruption and ageing infrastructure remain among the major challenges faced in terms of 
the management of road infrastructure. Despite the above challenges, EME development has 
been successful in providing work opportunities and contributing safer and accessible road 
infrastructure in poorer communities. 

The Municipality continues to implement a comprehensive road tarring programme which 
includes the following: 

• Tarring of gravel roads 

• Provision/repair of sidewalks and cycle tracks 

• Rehabilitation of roads 

• Resurfacing of roads 

• Fixing of potholes 

• Painting of road markings 

• Rehabilitation and maintenance of bridge structures and stormwater culverts 
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TABLE 3.37: Gravel Road Infrastructure 

Kilometres 

Year 

Gravel roads upgraded to tar 

Year -2 

10.2 

Year -1 

14.8 

Year 0 

11.4 


TABLE 3.38: Cost of Construction/Maintenance 

R' 000 


Gravel 

Tar 

New 

Gravel - 

Tar 

Maintained 

New 

Re-worked 

Maintained 

Year -2 


71 197 

1 500 


23 250 


Year -1 


97 559 

0 

10 000 

60 500 

29 500 

YearO 


108 315 

0 

10 000 

60 000 

31 860 


FIGURE 3.6: Roads infrastructure costs 
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TABLE 3.39: Performance scorecard 


KEY PERFORMANCE 
AREA 

KEY PERFORMANCE INDICATOR (Online 
Service Targets) 

Year -1 

TARGET 

2017/18 

Year-1 

ACTUAL 

2017/18 

YearO 

TARGET 

2018/19 

YearO 

ACTUAL 

2018/19 

Year 1 

TARGET 

2019/20 

KPA: Basic Service 
Delivery 

Kilometres of gravel roads tarred 

15km Amended to 
15.5km 

14.892km 

11km 

11.426km 

14km 

KPA: Basic Service 
Delivery 

Km of sidewalks constructed 

4.75km Amended to 
5km 

6.855km 

6km 

6.483km 

N/A 

KPA: Basic Service 
Delivery 

m 2 of verges / sidewalks rehabilitated 

2500m 2 

3488.36m 2 

N/A 

N/A 

N/A 

KPA: Basic Service 
Delivery 

Number of pedestrian bridges constructed 

2 

2 

N/A 

N/A 

1 

(Stanford Road / N2) 

by March 2020 

KPA: Basic Service 
Delivery 

Percentage of unsurfaced road graded 

N/A 

N/A 

1% 

1.49% 

1.80% 

KPA: Basic Service 
Delivery 

Percentage of surfaced municipal road lanes 
which has been resurfaced and resealed 

N/A 

N/A 

0.37% 

1.208% 

0.37% 

KPA: Basic Service 
Delivery 

Length of non-motorised transport paths built 

N/A 

N/A 

N/A 

N/A 

6.5km 

KPA: Basic Service 
Delivery 

Percentage completion of the John Tallant / 
Seyisi Road Extension upgrade 

N/A 

N/A 

N/A 

N/A 

100% 

(Phase 2) 




TABLE 3.40:Financial Performance 2018/19: Road Services 


Details 

Total Operational 
Revenue _ 

Expenditure: 

Employees 

Other _ 

Total Operational 
Expenditure 
Net Operational 
Expenditure 

Repairs and 
Maintenance 


2017/18 2018/19 

Actual Original Budget Adjustment 

Budget 


Actual 


12,604 

3,441 

3,441 

12,475 





89,701 

100,948 

96,365 

86,408 

67,953 

103,928 

104,743 

94,838 

157,654 

204,876 

201,108 

181,246 

145,051 

201,435 

197,667 

168,770 

22,856 

47,008 

48,108 

33,151 


Variance to 
Budget 
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TABLE 3.41: Capital Expenditure 2018/19: Road Services 


TABLE 3.45: Capital Expenditure 2018/19: Road Services 

R' 000 

Capital Projects 

2018/19 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total Project 
Value 

Total All 

241,383 

244,083 

260,496 

7% 








Resurfacing of Subsidised Roads 

10,000 

10,000 

10,009 

0% 

Ongoing 

Resurfacing Tar roads (non-subsidy) 

28,500 

26,000 

26,731 

-7% 

Ongoing 

Rehabilitation of Verges and Sidewalks - Northern Areas 

1,500 

1,500 

1,273 

-18% 

Ongoing 

TM24 Guidance Signs 

350 

350 

349 

0% 

Ongoing 

Replacement Vehicles Fleet 

10,000 

10,000 

9,764 

-2% 

Ongoing 

Traffic Control Equipment 

1,500 

1,500 

1,496 

0% 

Ongoing 

Rehabilitate Concrete Roads - Northern Areas 

1,000 

1,000 

992 

-1% 

Ongoing 

Traffic Calming Measures 

1,500 

1,854 

2,064 

27% 

Ongoing 

Intersection Improvements 

2,000 

2,000 

2,222 


Ongoing 

Upgrade Main Road through Swartkops 

1,000 

1,000 

968 

-3% 

Ongoing 

Rehabilitation of William Moffett Expressway 

500 

500 

497 


Ongoing 

Glen Hurd drive Upgrading 

13,500 

9,000 

10,115 

-33% 

Ongoing 

Motherwell NU29 & 30 : Roads & S/w Bulk Infrastructure 

1,000 

1,000 

- 



Facilities for the Disabled 

500 

500 

471 

-6% 

Ongoing 

Tarring of Gravel Roads 

83,533 

89,933 

108,315 

23% 

Ongoing 

Public Transport Facilities 

2,000 

1,646 

202 

-889% 

Ongoing 

Provision of Sidewalks 

10,000 

15,000 

15,613 

36% 

Ongoing 

Groundwater Problem Elimination Northern Areas 

1,000 

1,000 

967 

-3% 

Ongoing 

New Traffic Signals for Road intersections 

2,000 

2,000 

1,984 

-1% 

Ongoing 

Rehabilitation of roads 

20,000 

21,000 

20,527 

3% 

Ongoing 

Laboratory Equipment - Scientific Services 

1,500 

1,500 

1,512 

1% 

Ongoing 

Rehabilitation of Bridge Structures 

5,000 

5,000 

4,842 

-3% 

Ongoing 

Construction of Footbridges 

500 

500 

434 

-15% 

Ongoing 

Wells Estate - Access Road 

2,500 

9,000 

12,707 

80% 

Ongoing 

John Tallant Link Road 

8,000 

8,000 

7,927 

-1% 

Ongoing 

Stanford Road Extension 

5,000 

5,000 

- 



Road Upgrades to increase Capacity 

10,000 

10,000 

10,009 

0% 

Ongoing 

Motherwell Canal Pedestrian crossings 

500 

500 

584 

14% 

Ongoing 

Iron Man Upgrade of Routes 

1,000 

1,000 

1,271 

21% 

Ongoing 

Construction of Jack road - Missionvale 

2,000 

3,500 

6,476 

69% 

Ongoing 

Acquisition of Properties - Standford Road 

1,500 

1,500 

- 



Small plant & equipment 

- 

300 

173 

100% 

Ongoing 

Wells Estate - Access Road - Sidewalks - Ward 60 

- 

1,500 

- 



Construction of Bloemendal Arterial 

2,000 

- 

- 



Reconstruction of Tyinira street 

8,000 

- 

- 



Reconstruction of Joe Slovo bridge - Ward 41 

2,500 

- 

- 






150 

Note: Employee statistics for the Roads Unit are included under the section covering 
Stormwater, as Roads and Stormwater are a combined sub-directorate. 

Operational budget information for the Roads Unit is included under the section covering 
stormwater as Roads and Stormwater are a combined sub-directorate. 

COMMENT ON OVERALL PERFORMANCE OF ROADS 

As at 30 June 2019,11,426km of gravel roads were tarred in different Wards across the metro. 
The Municipality further resurfaced and resealed 1.208% of its municipal road lanes. 35.94km 
of municipal road was resurfaced. The development of a major link road Seyisi/John Tallant 
has commenced in Zwide/New Brighton/KwaZakhele to give those areas access to the N2 
National Road. Jijana Street, the Main Road through wells Estate which had major deficiencies 
including stormwater problem has been constructed to provide access to public transport. Two 
roads (Circular Drive and Daku Road) was widened to provide better access and traffic flow. 

3.8 TRANSPORT 

PUBLIC TRANSPORT STRATEGY 

The Municipality has a public transport strategy that intends to implement an Integrated Public 
Transport System (IPTS) that is in line with the Department of Transport’s Public Transport 
Strategy of 2007. 

The NMBM’s Comprehensive Integrated Transport Plan states the public transport strategy 
as follows: 

a) Promote the use of public transport in preference of private transport; 

b) Establish mass transport corridors where it is considered to be the most effective form 
of transport to move large volumes of people; 

c) Provide infrastructure to support public transport services in terms of roads, dedicated 
lanes, terminals, ranks, stops and shelters; 

d) Entering into contract with private bus and taxi operators to provide reliable and 
efficient public transport services where these are considered necessary; 

e) Implement a system of tendering for public transport service contracts which require 
government subsidy support. 
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The Comprehensive Integrated Transport Plan will be reviewed during the 2019/20 financial 
year. The Council adopted the public transport operational plans in 2017. The public transport 
operational plans indicate the implementation of starter services in four of the five contract 
areas, as indicated below: 

• Cleary Park Contract Area; 

• Njoli Contract Area; 

• Uitenhage Contract Area; and 

• Western Suburbs Contract Area. 

The Council further adopted business plans for the Cleary Park and Njoli Contract Areas. In 
terms of these plans, the Municipality introduced the planned starter services in Phase 1A: 
Cleary Park Contract Area. The services are operated by Spectrum Alert (PTY) Ltd, a Vehicle 
Operating Company (VOC) that was established by the affected minibus-taxi operators from 
two Associations in the area. This Contract Area consists of the following routes: 

• Trunk route T30: Cleary Park - Korsten - Central Business District 

• Feeder route 340: Booysens Park - Stanford Road - Cleary Park; 

• Feeder route 341: Booysens Park - Bethelsdorp - Arcadia - Cleary Park; 

• Feeder route 347: Kleinskool - Bethelsdorp - Arcadia - Cleary Park; and 

• Shuttle route 499: Lillian Diedericks - Baakens Street Circle - Lillian Diedericks. 

100 minibus-taxis have been removed from these routes and an additional 100 have been 
leased, by the VOC, to be utilised on the feeder and shuttle routes. The trunk route is operated 
with the articulated buses that were procured in 2009/10. Planning has continued for the 
introduction of Phase 1B: Uitenhage Contract Area, for implementation in the 2019/20 financial 
year. Memorandum of Understandings (MoU) with the remaining minibus-taxi associations 
have been concluded. The negotiations for the MoU with Algoa Bus Company is underway. 

The Transport Operations Centre (TOC) was reactivated in 2018 for the commencement of 
services on the Cleary Park starter services. This centre monitors the services on the trunk 
route by means of the route CCTV cameras, and feeds all public calls to the toll-free number 
dedicated for the Libhongolethu services. 

An Operations Monitoring System (OMS) has been implemented on all vehicles in use in 
Phase 1A. This system, which includes on-board CCTV, Automatic Vehicle Location and 
schedule adherence, allows the Transport Control Centre to monitor the services provided by 
the VOC. This data will also be utilised as input into the verification of the payment certificates, 
and for investigation of irregular activities, customer complaints, and the safety of passengers. 
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Planning is underway to advertise a tender for an Automatic Fare Collection (AFC) system. A 
consultant is appointed to review previous documentation and prepare the tender documents 
which will be advertised in the 2019/20 financial year. Monitoring and management of the 
AFC system will also be done at the TOC. This centre is expected to be relocated to a larger 
and more suitable premises in the 2019/20 financial year. Infrastructure development is 
continuing in the Njoli Contract Area with most projects being completed or nearing 
completion. In addition, work has commenced on the construction of the bus depot in 
KwaNobuhle, in preparation for the commencement of services in Phase IB. 

Challenges encountered in the implementation of the Comprehensive Integrated Transport 
Plan: 

a) Lack of co-ordination between the plans of the different institutions rendering public 
transport services. The meetings of the IPC have not taken place since July 2018; 

b) Insufficient funding for developing critical infrastructure and systems; 

c) Insufficient funding for the shortfall of direct and indirect operating costs that are not 
recovered from the fare revenue; 

d) Delays in filling critical posts in the organogram; 

e) Procedural delays in the procurement processes and authorisation of budgetary 
requirements; and 

f) Management challenges with the VOC’s board and executive management. 

Strategies to address the above challenges include: 

a) Reinstate the meetings of the IPC and engagement with the individual stakeholders 
and agencies; 

b) Reallocation of funding to critical infrastructure and systems development; 

c) Fast-tracking recruitment; 

d) Increasing engagement with support departments to eliminate delays in administrative 
approval processes; and 

e) Increased engagement with the board and executive management of Spectrum Alert. 




TABLE 42: Employees: Transport Services 


Employees: Transport Services 

Job 

level 

Year 2017/2018 

Year 2018/2019 

Employee 

No 

Post 

No 

Employee 

No 

Vacancies(Full time 
equivalent) 

Vacancies (as a 
% of total post) 

0-3 

1 

2 

1 

1 

50% 

4-6 

11 

13 

11 

2 

15% 

7-9 

1 

1 

1 

0 

0% 

10-12 

0 

0 

0 

0 

0% 

13-15 

6 

11 

5 

6 

55% 

16-18 

8 

14 

6 

8 

57% 

19-20 

1 

1 

1 

0 

0% 

Total 

28 

42 

25 

17 

40% 


TABLE 3.43: Financial Performance 2018/19: Transport Services 


Financial Performance 2018/19: Transport Services 

R'000 

Details 

2017/18 

2018/19 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

69,414 

110,094 

86,844 

103,689 

-6% 

Expenditure: 






Employees 

13,551 

21,238 

29,755 

19,862 

-7% 

Other 

64,226 

106,038 

77,743 

97,202 

-9% 

Total Operational Expenditure 

77,776 

127,276 

107,498 

117,063 

-9% 

Net Operational Expenditure 

8,362 

17,182 

20,653 

13,374 

-28% 

Repairs and Maintenance 


109 

109 
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TABLE 3.44: Capital Expenditure 2018/19: Transport Services 


Capital Expenditure 2018/19: Transport Services 



R' 000 

Capital Projects 

2018/19 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 
from original 
budget 

Total 

Project 

Value 

Total All 

180,621 

226,860 

172,614 

-5% 



IPTS- Work Package: Public Transport Facilities 

35,464 

40,239 

11,277 

-214% 

Ongoing 

IPTS - Work Package: Road Works 

69,020 

33,320 

39,883 

-73% 

Ongoing 

IPTS - Work Package: TDM and ITS 

26,835 

3,137 

747 

-3494% 

Ongoing 

IPTS - Work Package: Bus Rapid Transit 

49,303 

28,584 

- 



IPTS - Electricity Supply for Cleary Park Depot and Terminal 

- 

250 

71 

100% 

Ongoing 

IPTS - Upgrading of Njoli Street to a dual Carriageway-North 

- 

11,203 

13,686 

100% 

Ongoing 

IPTS -Upgrading of Njoli Street to a dual Carriageway South 

- 

11,203 

11,611 

100% 

Ongoing 

IPTS - Upgrading of Njoli /Daku Road Intersect East Phase2 

- 

8,365 

16,283 

100% 

Ongoing 

IPTS - Upgrading of Njoli/Daku Road Intersect - West - Phase2 

- 

8,365 

932 

100% 

Ongoing 

IPTS - Construction of a Holding Public Depot - Uitenhage 

- 

42,451 

17,095 

100% 

Ongoing 

IPTS - Standford Rd / N2 Bridge Widening and Construct Pedest 

- 

20,908 

13,412 

100% 

Ongoing 

IPTS - Cleary Park Depot: Cons of SW, V-Drain & related infr 

- 

500 

498 

100% 

Ongoing 

IPTS - Cleary Park Depot: Prov of add light for security pur 

- 

500 

216 

100% 

Ongoing 

IPTS - Cleary Park Depot: Prov of Temp Ablution Facility 

- 

250 

- 



IPTS - IPTOC (Call Centre& ITC Functionality) 

- 

4,674 

142 

100% 

Ongoing 

IPTS - Procurement of Currency Counting Equipment 

- 

200 

144 

100% 

Ongoing 

IPTS - Installation of IPTS Busloops 

- 

496 

369 

100% 

Ongoing 

IPTS -OMS APTMS Lite 

- 

10,382 

11,293 

100% 

Ongoing 

IPTS - Development of Public Transport Application 

- 

800 

- 



IPTS - Procurement of Transportation Modelling Software 

- 

824 

- 



IPTS - Interim Ticket System 

- 

210 

- 



IPTS - Rehabilitation/Surfacing of IPTS Routes including road 


- 

34,953 

100% 

Ongoing 
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TABLE 3.45: Performance scorecard 


KEY PERFORMANCE AREA 

KEY PERFORMANCE INDICATOR (Online 
Service Targets) 

Year-1 

TARGET 

2017/18 

Year-1 

ACTUAL 

2017/18 

YearO 

TARGET 

2018/19 

YearO 

ACTUAL 

2018/19 

Year 1 

TARGET 

2019/20 

KPA: Basic Service Delivery 

Percentage of scheduled municipal bus 
services 'on time' 

N/A 

N/A 

70% 

(Cleary Park / 
Town Route) 

0% (Operations 

Monitoring System 
Procured) 

70% 

(Cleary Park / Town Route) 

KPA: Basic Service Delivery 

Number of operational public transport access 
points added 

N/A 

N/A 

0 

0 

10 

(6: Ward 5 - CBD; Pier 14 and 

Law Court; Ward 7 - Cottrell 

Street; Ward 32 - Cleary Park; 

Ward 11 - Livingstone 

And 

4: As per demand on PE CBD 
Cleary Park Route) 

KPA: Basic Service Delivery 

Number of taxi and bus embayments 
constructed to address illegal stopping 

N/A 

N/A 

1 

(Wards 6) 

1 

(Wards 6) 

N/A 

KPA: Basic Service Delivery 

Number of weekday scheduled municipal bus 
passenger trips 

N/A 

N/A 

180 trips per week 

180 trips per week 

9360 

KPA: Basic Service Delivery 

Number of public transport stops built within 

800m radius in Integrated Public Transport 
System operation routes 

N/A 

N/A 

10 

N/A KPI removed 

N/A 

KPA: Basic Service Delivery 

Percentage of scheduled municipal busses that 
are low entry 

N/A 

N/A 

100% 

100% 

100% 

KPA: Basic Service Delivery 

Number of IPTS transport depots with terminal 
constructed 

N/A 

N/A 

N/A 

N/A 

1 

(KwaNobuhle) 
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TABLE 3.46: Municipal Bus Service Data 


Details 

YearO 

Year 1 

Estimate 

Actual 

Estimate 

1 

Passenger journeys 

132,327 

3,860,251 

3,089,224 

2 

Seats available for all journeys 

385,643 

4,484,307 

4,484,307 

3 

Average unused bus capacity for all journeys 

66% 

14% 

31% 

4 

Size of bus fleet at year end 

123 

123 

123 

5 

Average number of buses off the road at any one time 

63 

68 

68 

6 

Proportion of the fleet off the road at any one time 

51% 

55% 

55% 

7 

No. of bus journeys scheduled 

32,837 

332,265 

332,265 

8 

No. of journeys Cancelled 

Not available 

Not available 

Not available 

9 

Proportion of journeys Cancelled 

N/A 

N/A 

N/A 


COMMENT ON THE PERFORMANCE OF TRANSPORT OVERALL: 

Delays were experienced in terms of the construction of a Holding Public Depot in Uitenhage. 
The Taxi Association stopped the project due to concerns over negotiations. This has since 
been resolved through the Transport Stakeholder Relations and Management. The prototype 
in terms of public transport facilities has been constructed. 

3.9 STORMWATER DRAINAGE 

A Stormwater, Bridge and Culvert Management Systems Asset Register for Nelson Mandela 
Bay was completed and is updated continuously, in terms of which an inventory of all 
stormwater infrastructure was undertaken. The project entailed the development of the basic 
computer interface for the logging of stormwater information and the logging of piped, lined 
and unlined stormwater reticulation. All major river 1:100 year floodlines have been 
determined to give guidance on developable areas. 

Specific high risk areas of flooding were identified and a maintenance programmes drawn up 
to reduce flood risk. The maintenance programmes further flag operational intervals. These 
plans give guidance to priority areas as well as the installation of bulk stormwater and flood 
risk elimination in informal areas. Stormwater report are requested in terms of all human 
settlement developments from consultants. Inadequate funding, lack of sufficient human 
resources, plant and materials, prolonged procurement processes, delays with EME 
appointments and ageing infrastructure remain the key challenges regarding stormwater 
management in the Municipality. 
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TABLE 3.47: Stormwater infrastructure 

Kilometres 



Stormwater 


New stormwater 

measures 

Year 

measures 

upgraded 

Year -2 

1.5 

0.1 

Year-1 

2.2 

1.0 

YearO 

1.7 

0.2 


TABLE 3.48: Cost of construction/maintenance 

R' 000 

Year 

Stormwater measures 

New 

Upgraded 

Year -2 

10 680 

26 000 

Year-1 

12 884 

50 000 

YearO 

16 247 

15 000 


FIGURE 3.7: Stormwater infrastructure costs 
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TABLE 3.49: Performance Scorecard 


KEY PERFORMANCE 
AREA 

KEY PERFORMANCE INDICATOR (Online 
Service Targets) 

Year-1 

TARGET 

2017/18 

KPA: Basic Service 
Delivery 

Meters of stormwater drainage installed 

N/A 

KPA: Basic Service 
Delivery 

Percentage completion of Zwide Bulk 
Stormwater improvements 

N/A 

KPA: Basic Service 
Delivery 

Percentage completion of Cannonville / 
Colchester Stormwater improvements 

N/A 


Year -1 
ACTUAL 
2017/18 


YearO 

TARGET 

2018/19 


YearO 

ACTUAL 

2018/19 


Year 1 
TARGET 
2019/20 








N/A 

550m (Zwide) by 
March 2019 

N/A KPI removed 

N/A 


N/A 

N/A 

N/A 

100% 

(Phase 8) 

by December 

2019 

100% 

(Phase 9: Stage 2) 


N/A 

N/A 

N/A 
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TABLE 3.50: Employees: Road & Stormwater Services 


Job Level 

Year-1 

YearO 

Employees 

Posts 

Employees 

Vacancies (full¬ 
time 

equivalents) 

Vacancies 

(as a % of 

total posts) 

No. 

No. 

No. 

No. 

No. 

0-3 

203 

203 

197 

6 

3% 

4-6 

43 

147 

44 

103 

70% 

7-9 

22 

35 

18 

17 

49% 

10-12 

19 

39 

22 

17 

44% 

13-15 

3 

15 

3 

12 

80% 

16-18 

1 

3 

1 

2 

33% 

19-20 

0 

1 

1 

0 

100% 

Total 

291 

443 

286 

157 

35% 


TABLE 3.51 financial performance 2018/19: Stormwater Services 

R'000 

Details 

2017/18 

2018/19 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance 
to Budget 

Total Operational Revenue 

4 


15,145 



Expenditure: 






Employees 

3,854 

10,174 

2,072 

815 

-1149% 

Other 

16,612 

19,821 

18,157 

19,268 

-3% 

Total Operational Expenditure 

20,466 

29,994 

20,230 

20,082 

-49% 

Net Operational Expenditure 

20,462 

29,994 

5,085 

20,082 

-49% 

Repairs and Maintenance 

15,145 

16,504 

15,004 

17,640 

6% 
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COMPONENT C: PLANNING AND DEVELOPMENT 

3.10 LAND PLANNING AND MANAGEMENT 

The Municipality performs the following functions in terms of land planning and management: 

• Land Planning : Managing and administering the function of spatial development planning 
(including the spatial development framework and detailed layout planning); strategic 
planning; and land use management. 

• Planning and Property Administration : Managing and administering the function of 
planning administration in relation to all land use and land transaction (sale, lease and 
acquisition) applications; as well as the management and administration of Council’s 
immovable land assets. 

• Building Control : Managing and administering the function of building control (building plan 
assessment; building inspections; illegal building control; and advertising control). 

• Social Housing: Responsible for creating an enabling environment for the development of 
new social rental housing stock by accredited social rental housing institutions. The Sub¬ 
directorate is further responsible for the management and administration of title deeds in 
relation to municipal housing developments; and the administration of old age homes and 
municipal rental housing stock. 

Municipal Spatial Development Framework Planning (MSDF) 

The Metropolitan Spatial Development Framework forms part of a set of three interrelated 
strategic documents driving the spatial strategy of the Municipality. A revised Metropolitan 
Spatial Development Framework for the Nelson Mandela Bay Municipality was adopted by 
Council in December 2015. The revised MSDF offers broad parameters within which initiatives 
at sectoral and local levels could be translated into tangible and attainable goals, targets, 
programmes and projects. A minor review of the MSDF aimed at enhancing its alignment with 
the objectives of the NMBM Integrated Development Plan (IDP); as well as its compliance with 
the legal framework set by the Spatial Planning and Land Use Management Act (SPLUMA) 
(2013), was conducted during the 2018/2019 financial year. 
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Local Spatial Development Framework Planning 

The spatial context of the metro has been divided into 16 geographical areas, guided by the 
principles of “Sustainable Community Units,” as set out in the Sustainable Community 
Planning Methodology of the NMBM. Local Spatial Development Frameworks (LSDFs), which 
will guide the spatial development objectives of these geographical LSDF areas were 
developed over the last few years. A total of 15 LSDFs have now been completed and adopted 
by Council. A service provider has been appointed to develop the 16 th LSDF in the Soweto 
on Sea/ Veeplaas area. 

Precinct Planning 

The development of detailed precinct plans for the Njoli and Chatty/ Zanemvula urban 
precincts was completed and it is in the final stages of adoption. Implementation will 
commence in the 2019/2020 financial year. 

Layout Planning 

Detailed layout planning undertaken during the current reporting period comprised mostly 
smaller subdivision layouts for infill residential development in various areas; as well as the 
continued consideration of planning proposals of the “Walmer 11305” Integrated Residential 
Development and the proposed Seaview Low Income Residential Project. 

Land Use Management 

The assessment of land development applications is fully aligned with the Spatial Planning 
and Land Use Management Act, 2013 (SPLUMA) development principles. Approximately 429 
land applications were processed in the review period. The development of an Electronic 
Municipal Application Management System (eMAMS) was initiated during the current 
reporting period. The first phase of a tracking system was completed and implemented. 
Applicants can now monitor progress on the Municipal website. 

Municipal Planning Tribunal (MPT) 

The new NMBM Municipal Planning Tribunal, established by Council in May 2018 is fully 
functional and held 11 meetings over the reporting period. Approximately 360 applications 
have been considered by the MPT in this reporting period. 
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Policies and By-laws 

The following By-laws and policies were attended to during the review period: 

• Problem Buildings By-law (adopted by Council, awaiting promulgation) 

• SPLUMA By-law (adopted in draft, pending final review) 

• Student Accommodation Policy (adopted) 

• Guest House Policy (adopted) 

• Outdoor Dining Policy (adopted) 

• Tall Buildings Policy (adopted) 

• The Liquor Outlet Policy (pending amendment of Liquor Act) 

• Street naming policy (draft prepared) 

• Telecommunication Infrastructure and Cell Masts (policy review in progress) 

Land Strategy 

A Draft Land Strategy for the acquisition of land and the release (disposal) of municipal land 
for developmental purposes is in place and will be finalised during the 2019/20 financial year. 

Social Housing 

Development of the Steve Biko/Mumford House (former Sanlam Building in which struggle 
hero Steve Biko was incarcerated, has not progressed as anticipated and is expected to be 
completed during the first half of the 2019/20 financial year. It will yield approximately 300 
units in the inner city area. 

Title Deeds 

Approximately 1962 title deeds were handed over to beneficiaries during the current reporting 
period. 

Old Age Homes 

The following old age homes were taken over by the Municipality: Elizabeth Stuurman Home 
(Korsten), the Adcock Home and the Alan Hendricks Home in Korsten, as well as the 
Bethelsdorp Old Age Home. A comprehensive repairs and maintenance plan for the old age 
homes will be drafted in the 2019/20 financial year. 
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Rental Housing Stock 

The Municipality manages the following rental housing stock - the Culemborg, Cuylerhof, Nic 
Claasen and Fire Station flats. 

Building Control 

Turnaround time for building plan assessment was 7.16 days during the 2018/19 financial 
year. A total of 4 080 building plans with an estimated value of R3.4 billion were received 
during the 2018/19 financial year of which 3 625 were approved. 

Advertising Control: 


The Advertising Control Committee sits every six weeks to assess advertising applications. 


TABLE 3.53: Applications for Land Use Development 

Detail 

Formalisation of 
Townships 

Rezoning 

Built Environment 

2017/2018 

2018/19 

2017/2018 

2018/19 

2017/18 

2018/19 

Planning application received 

0 

0 

113 

113 

355 

293 

Determination made in year of 
receipt 

0 

0 


97 

31 

195 

Determination made in following 
year 

0 

0 

97 

N/A 

(No 

determination 
s have been 
made in the 
2019/20 
financial year) 

95 

N/A 

(No 

determinations 
have been made 
in the 2019/20 
financial year) 

Applications withdrawn 

0 

0 

1 

1 

2 

1 

Applications outstanding at 
year-end 

0 

0 

147 

15 

256 

97 

Notes 



20 finalised in 
2018/2019 
and 65 
pending to 
date 

97 finalised 
2018/19 
financial 
year 

54 finalised 
in 2018/2019 
/ 83 pending 
to date 

195 finalised 
2018/19 
financial year 




TABLE 3.54: Employees: Town Plannint 


Job Level 

0-3 

4-6 

7-9 

10-12 

13-15 

16-18 

19-20 

Total 


Year-1 

Year 0 




Vacancies (full¬ 
time 

Employees 

Posts 

Employees 

equivalents) 

No. 

No. 

No. 

No. 


Vacancies (as a % of 
total posts)_ 


TABLE 3.55: Employees: Properties and Planning Administration 


Job Level 

0-3 

4-6 

7-9 

10-12 

13-15 

16-18 

19-20 

Total 


Year-1 


Employees Posts 


Employees 

No. 


YearO __ 

Vacancies (full- Vacancies (as a % of 
time equivalents) total posts) _ 




TABLE 3.56: Financial Performance 2018/19: Planning Services 


Details 


2017/2018 __ 2018/19 __ 

Actual Original Adjustment Actual Variance 
Budget Budget to Budget 


Total Operational Revenue 

22,016 

37,492 

37,492 

26,291 

-43% 


Expenditure: 







Employees 

104,077 

122,945 

122,517 

117,529 

-5% 


Other 

33,802 

51,785 

52,649 

21,865 

-137% 


Total Operational Expenditure 

137,880 

174,731 

175,166 

139,394 

-25% 


Net Operational Expenditure 

115,864 

137,238 

137,674 

113,103 

-21% 


Repairs and Maintenance 

2,622 

4,010 

3,570 

2,890 

-39% 
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3.11 RESEARCH AND DEVELOPMENT 

The Nelson Mandela Bay Municipality has a dedicated Office to render policy and research 
services to the institution. Research is key in making informed decisions regarding the policies 
and strategies of the Municipality. In advancing the research dexterity of the Municipality, a 
digital system of data collection, namely Survey Solutions, was explored in the 2018/19 
financial year. Survey Solutions is a globally trusted platform for data collection, and is used 
by data collecting agencies in 159 countries. The software is free and has been pioneered by 
the World Bank. The Survey Solutions software mitigates the risks associated with data 
collection and ensures improved data quality, flexibility and customization of mixed modes of 
data collection, and increased effectiveness and efficiency. 

3.12 LONG-TERM GROWTH AND DEVELOPMENT PLAN 

The Municipality’s Long-Term Growth and Development Plan is designed to provide a 
framework for three successive five-year Integrated Development Plans, up to the 2031/2032 
financial year. The Plan aims at achieving a comprehensive socio-economic development for 
the Nelson Mandela Bay. The Long-Term Growth and Development Plan will guide the 
articulation of a comprehensive local vision for the determination of the developmental 
objectives of the next three IDPs. At a broader level, the strategic focus will be placed on 
integrating the local economy into the developmental agenda of the national and global 
economies, and to efficiently manage and capitalise on the impacts of globalisation and 
climate change, which remain key global developmental challenges. 

3.13 BUILT ENVIRONMENT PERFORMANCE PLAN (BEPP) 

Municipalities are required on an annual basis to develop Built Environment Performance 
Plans (BEPPs) as part of grant conditions. The Nelson Mandela Bay Municipality is a recipient 
of a number of grants, including the Urban Settlements Development Grant (USDG), the 
Integrated City Development Grant (ICDG), the Integrated Housing and Human Settlements 
Grant (IHHSG), the Public Transport Infrastructure Support (PTIS), the Integrated National 
Electrification Programme (INEP), and the Neighbourhood Development Partnership Grant 
(NDPG). 
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The Council approved the BEPP for the 2019/20 financial year in May 2019. The BEPP and 
all other strategic documents of the Municipality are available on the Municipality’s Website at 
www.nelsonmandelabay.gov.za. 

3.14 INTEGRATION OF STRATEGIC PLANNING INITIATIVES OF 
NMBM 

The Municipality’s strategic planning processes include the development of a Long-Term 
Growth and Development Plan (LTGDP) with the articulation of the Vision, Mission and Brand 
of the NMBM; the creation of the five-year Integrated Development Plan (IDP) and its annual 
reviews, the development of a supportive three-year Budget, and the development of the 
annual Built Environment Performance Plan (BEPP). The Municipality’s Strategic Planning 
Steering Committee oversees the statutory functions of the IDP and the Budget Steering 
Committee. The Strategic Planning Steering Committee also seeks to integrate the strategic 
planning processes of the Municipality in order to ensure a planning-led budget process. 

3.15 ECONOMIC DEVELOPMENT, TOURISM AND AGRICULTURE 

In an attempt to create economic opportunities for its citizens, the Municipality (in partnership 
with various institutions) implemented key economic programmes that yielded some positive 
outcomes. The Municipality provided support to a number of entrepreneurs (in various sectors) 
which resulted in new investments and job creation. The Municipality further provided training, 
facilities and equipment to informal traders. The following economic development programmes 
were implemented by the Municipality during the 2018/19 financial year. 

Tourism Development 

The following are some key highlights in terms of tourism development during the 
2018/19 financial year: 

The Launch of the Nelson Mandela Statue 

The Nelson Mandela Statue (Tower of Light) was launched by the Executive Mayor. 
A detailed planning, land identification and fundraising will be undertaken in the 
2019/20 financial year towards the development of this iconic landmark. 
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Implementation of the Tourism Directional Signage (Phase 2) 

The Municipality facilitated the implementation of the tourism directional signage 
(Phase 2) as part its destination management efforts to ensure visible and accessible 
tourism facilities. The Phase 2 focused on the development of pedestrian signs in the 
city and Central Area where there is a congestion of heritage tourism facilities. Phase 
3 of the project will be rolled out in the townships. 

Capacitation of Tourism SMMEs 

About 30 tourism SMMEs and community tourism forums were trained in partnership 
with the National Department of Tourism, the Provincial Department of Economic 
Development, Environmental Affairs and Tourism and the Sarah Baartman District 
Municipality. The training covered relevant skills for tourism SMMEs including 
business training, marketing, quality assurance, and other relevant skills. 

Creation of Work Opportunities 

About 105 work opportunities were created through various Expanded Public Works 
Programmes funded by the national government. In the period under review, the National 
Department of Tourism funded the fast food programme, which created 50 jobs. Additional 
seven youth were employed in tourism research and 36 as tourism monitors. The National 
Department of Environmental Affairs funded and placed 6 youth as part of the Youth 
Environmental Service Programme. Additional 10 jobs were created as part of the Youth 
Environmental Service Programme. The Municipality collaborated with the Eastern Cape 
Parks and Tourism Agency in the implementation of this programme. The Youth 
Environmental Service Programme. All the youth have been placed in tourism attractions, 
tourism routes, and small businesses for a one-year period. The programme offers youth 
training opportunities and work experience for the youth while earning monthly stipends. A 
total of 20 jobs were further created for tourism ambassadors as part of EPWP drive to create 
jobs for the youth. These tourism ambassadors were responsible for safety monitoring, 
information services, customer care, research and liaising with Metro Police and other security 
officers. 
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Development of a Community Tourism Hub 

As part of the effort to develop and offer diversified tourism experiences, the Municipality 
initiated the development of a community tourism hub in New Brighton and the establishment 
of a cultural village along the Addo Elephant route. These initiatives have been endorsed by 
Council. Detailed planning in terms of the above will be undertaken during the 2019/20 
financial year. 

Maintenance of the Narrow Gauge Line and Restoration of the Steam Train 

The Municipality partnered with Transnet to undertake the maintenance of the Narrow Gauge 
line and the restoration of the steam train with an intention to reintroduce the steam train 
experience (formerly known as the Apple Express). The implementation of the steam train 
service was piloted with 20 people, from Kings Beach to the Airport, and it attracted over 6000 
tourists. The response from the general public was overwhelming, as a result, the Municipality 
secured additional Budget to continue the project. 

Implementation of the Hospitality Youth Services and the Food Safety Programmes 

The Municipality played a key supporting role towards the implementation of the Hospitality 
Youth Services and the Food Safety Programmes under the auspices of the National 
Department of Tourism. The Hospitality Youth Programme has been completed and the 
students have graduated and received NQF level 2 certificates (Accommodation Services) 
and NQF level 4 certificates (Food and Beverages). Fourteen out of the 46 youth trained have 
secured permanent jobs. The Food Safety Programme comprises 20 youth placed in different 
host companies. 

Establishment of Tourism Adventure Business 

The Municipality facilitated the establishment of two tourism adventure businesses in the form 
of Segways and Cycling. Both adventure businesses are operating in the Summerstrand Area 
and have created at least 4 job opportunities. 
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Through its Export Help Desk, the Municipality trained 76 SMMEs in the following courses: 


o Introduction to Exports 
o Export orientation course 
o DTI export incentive schemes 
o Export in Aquaculture. 


The Export Help Desk provided opportunities for market access to 12 SMMEs through local 
trade exhibition shows. 
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TABLE 3.57: Performance scorecard 


KEY 

PERFORMANCE 

AREA 

KEY PERFORMANCE INDICATOR (Online 
Service Targets) 

Year -1 
TARGET 
2017/18 

Year-1 

ACTUAL 

2017/18 

YearO 

TARGET 

2018/19 

YearO 

ACTUAL 

2018/19 

Year 1 
TARGET 
2019/20 

KPA: Local 

Economic 

Development 

Number of Small Medium and Micro Enterprises 
(SMMEs) provided with training through the Export 
Development and Promotion Programme 

35 

68 

N/A 

N/A 

60 

KPA: Local 

Economic 

Development 

Number of Small Medium Micro Enterprises 
(SMME's) supported through the i-Hub Incubation 
Programmes 

4 

(ICT) 

4 

(ICT) 

38 

(ICT) 

82 

38 SMMEs 

supported through 
the i-Hub 

Incubation 

KPA: Local 

Economic 

Development 

Number of Small Medium Micro Enterprises 
(SMME's) supported through the Construction 
Incubation Programmes 

15 

(Construction) 

17 

(Construction) 

38 

(Construction) 

79 

38 SMMEs 

supported through 
the Construction 
Incubation 

KPA: Local 

Economic 

Development 

Number of Full Time Equivalent (FTE) jobs created 

4117 

973 

2796.5 

872.35 

1414.11 

KPA: Local 

Economic 

Development 

Number of work opportunities created through 
Expanded Public Works Programme, Community 
Works Programme and other related infrastructure 
programmes 

13172 

6274 

9660 

5030 

6069 

KPA: Basic Service 
Delivery 

Percentage achievement of the Mandela Bay 
Development Agency's 2018/19 Key Performance 
Indicators reflected in the Mandela Bay 
Development Agency Business Plan Business 

Plan 

80% 

42% 

80% 

Performance 
monitoring meeting 
held with the Chief 
Executive Officer: 
MBDA/ Board of 
Directors 

MBDA 2018/19 
Third Quarter 
Performance 
Report submitted to 
the Economic 

80% overall 
performance 
achieved for 

2019/20 
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KEY 

PERFORMANCE 

AREA 

KEY PERFORMANCE INDICATOR (Online 
Service Targets) 

Year -1 
TARGET 
2017/18 

Year-1 

ACTUAL 

2017/18 

YearO 

TARGET 

2018/19 

YearO 

ACTUAL 

2018/19 

Year 1 
TARGET 
2019/20 






Development, 
Tourism and 
Agriculture 
Standing 
Committee 

69.57% overall 
performance 
achieved for 
2018/19 


KPA: Local 

Economic 

Development 

Number of rateable residential properties in the 
subsidy housing market entering the municipal 
valuation roll 

N/A 

N/A 

2256 

4421 

2256 

KPA: Local 

Economic 

Development 

Average number of days taken to process building 
plan applications 

30 days 

8.6 days 

<30 days 

7.16 days 

30 days 

(Legislative 

timeframe) 

KPA: Local 

Economic 

Development 

Number of Small Medium Micro Enterprises 
(SMMEs) supported through the SMME Support 
Centres 

N/A 

N/A 

N/A 

N/A 

200 

KPA: Local 

Economic 

Development 

Number of job opportunities created through 
partnership with private sector 

N/A 

N/A 

N/A 

N/A 

100 

KPA Local 

Economic 

Development 

Number of SMMEs supported in the tourism sector 

N/A 

N/A 

N/A 

N/A 

10 
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TABLE 3.58: Economic activity by sector 

(R) 

Sector 

Year-2 (2016/2017) 

Year-1 (2017/2018) 

Year 0 (2018/2019) 

Agriculture, forestry and 
fishing 

308,129 

364,715 

361,252 

Mining and quarrying 

75,824 

83,905 

69,924 

Manufacturing 

20,143,877 

21,893,319 

23,198,207 

Electricity 

739,960 

1,110,558 

904,068,975 

Transport 

11,968,193 

12,583,657 

13,068,975 

Manufacturing - 
investment incentives 



Data could not be obtained 

Clover 

0 

0 

Lighting Innovation 

600 000 

0 

Aspen Pharmaceutical 
Company 

0 

571 195 

LA Mohair 

0 

0 

RV Footwear 

0 

2 602 

BPO and Services - 
Investment Incentives 



Discovery 

893 700 

0 

Mutual Financial Analysts 
(MFA) 

0 

0 

Price Water House Coopers 
(PWHC) 

78 000 

2 450 

NS Global Services 

5 700 

39 900 

Dimension Data 

0 

3 908 

Automotive - investment 
incentives 



FAW 

800 000 

0 

Wholesale and retail 

12 061 489 

11 917686 

Finance, property etc. 

17 143 409 

17 404 633 

Government, community and 
social services 

17 606 867 

17 725 957 

Infrastructure services 

2 444 380 

2 417013 

Total 

84 869 528 

86 121 498 

940 766 703 


Source: Global Insight, 2018 
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TABLE 3.59: Economic employment by sector 


Jobs 

Sector 

Year-2 (2016/2017) 

Year-1 (2017/2018) 

Year 0 (2018/2019) 

No. 

No. 


Agriculture, forestry and fishing 

8 831 

8 555 

16 000 

Mining and quarrying 

223 

220 

507 

Manufacturing 

61 244 

59 897 

65 100 

Electricity 

716 

753 

453 

Transport 

14 534 

14 658 

24 800 

Manufacturing - investment incentives 




Clover 

100 

0 

0 

Aspen Pharmaceuticals 

0 

497 

0 

Lighting Innovation 

120 

0 

0 

RV Footwear 

0 

96 

0 

BPO and Services - investment 
incentives 




Price Water House Coopers (PWHC) 

0 

150 

0 

Discovery 

500 

0 

0 

Mutual Financial Analysts (MFA) 

75 

0 

0 

WNS Global Services 

707 

671 

0 

Sensational Debt Relief 

85 

0 

0 

Dimension Data 

0 

375 

0 

Automotive - investment incentives 




FAW 

88 

0 

0 

Wholesale and retail trade 

61 131 

61 641 

0 

Finance, property, etc. 

51 344 

51 561 

0 

Government, community and social services 

78 840 

28 445 

0 

Infrastructure services 

19 328 

19 521 

0 

Total 

278 538 

227 501 

106 860 


Source: Global Insight, 2018 
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TABLE 3.60: Jobs created by LED initiatives (Excluding EPWP projects) 


Total Jobs created / Top 3 
initiatives 

Jobs created 

Jobs 

lost/displaced 
by other 
initiatives 

Net total jobs 
created in year 

Method of validating jobs 
created/lost 

No. 

No. 

No. 

Year-2 (2016/2017) 





Manufacturing - investment 
incentives 




Company reports 

Clover 

100 

0 

100 


Aspen Pharmaceuticals 

0 

0 

0 


Lighting Innovation 

120 

0 

0 


RV Footwear 

0 

0 

0 







BPO and services - 
investment incentives 




Company reports 

Price Water House Coopers 
(PWHC) 

0 

0 

0 


Discovery 

500 

0 

500 


Mutual Financial Analysts (MFA) 

75 

0 

75 


WNS Global Relief 

707 

0 

707 


Sensational Debt Relief 

85 

0 

85 


Dimension Data 

0 

0 

85 







Automotive - investment 
incentives 




Company reports 

FAW 

88 

0 

88 







Year-1 (2017/2018) 





Manufacturing - investment 
incentives 




Through reports provided by the 
various companies 

Clover 

0 

0 

0 


Aspen Pharmaceuticals 

497 

0 

497 


Lighting Innovation 

0 

0 

0 


RV Footwear 

96 

0 

96 







BPO and Services - 
Investment Incentives 




Company reports 

Price Water House Coopers 
(PWHC) 

150 

0 

150 


Discovery 

0 

0 

0 


Mutual Financial Analysts (MFA) 

0 

0 

0 


WNS Global Relief 

671 

0 

671 


Sensational Debt Relief 

0 

0 

0 


Dimension Data 

375 

0 

375 







Automotive - investment 
incentives 




Company reports 

FAW 

0 

0 

0 










Total Jobs created / Top 3 
initiatives 


Initiative A - Manufacturing 
Initiative B - BPO and Services 
Initiative C - Automotive 

Year 0 (2018/2019) 

Initiative A - Manufacturing 

Initiative B - BPO and Services ^ ata C0U ' C 

Initiative C - Automotive 

Source: Global Insight, 2017 


Jobs created 

Jobs 

lost/displaced 
by other 
initiatives 

Net total jobs 
created in year 

No. 

No. 

No. 

593 

0 

593 

1196 

0 

1196 

0 

0 

0 





Method of validating jobs 
created/lost 


Data could not be obtained. 


TABLE 3.61: Job creation through EPWP Projects 


EPWP Projects 

Jobs created through EPWP 
projects 

Details 

No. 

No. 

Year-2 (2016/2017) 

105 

2431 

Year-1 (2017/2018) 

114 

6274 

Year 0 (2018/2019) 

155 

5030 


TABLE 3.62: Employees: Local Economic Development Services 



Year-1 






(2016/2017) 


Year 0 (2017/2018) 


Job Level 

Employees 

Posts 

Employees 

Vacancies (full¬ 
time 

Vacancies (as a 
% of total 





equivalents) 

posts) 


No. 

No. 

No. 

No. 

% 

0-3 

10 

10 

10 

0 

0% 


4-6 _ 

7-9 _ 

10-12 _ 

13-15 _ 

16-18 _ 

19-20 _ 

Non-Permanent 
Special Programmes 
Total 
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TABLE 3.63:Financial performance 2018/19: Local Economic Development Services 

R'000 

Details 

2017/18 

2018/19 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance 
to Budget 

Total Operational Revenue 

115,447 

97,593 

111,493 

97,441 

0% 

Expenditure: 






Employees 

37,978 

22,492 

21,684 

51,971 

57% 

Other 

71,571 

146,858 

169,438 

83,073 

-77% 

Total Operational Expenditure 

109,549 

169,350 

191,122 

135,044 

-25% 

Net Operational Expenditure 

(5,897) 

71,756 

79,628 

37,603 

-91% 

Repairs and Maintenance 

53 

1,773 

23,741 

19,599 

91% 


TABLE 3.64: Capital expenditure 2018/19: Economic Development Services 

R' 000 

Capital Projects 

2018/19 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 
from original 
budget 

Total Project 
Value 

Total All 

1,500 

4,912 

483 

-211% 








Informal Trader Infrastructure 

1,500 

3,265 

- 



Uitenhage Fresh Produce Market 

- 

547 

483 

100% 

Ongoing 

Motherwell Container Retail Boxes 

- 

1,100 

- 




COMPONENT D: COMMUNITY AND SOCIAL SERVICES 

This component includes: libraries and archives; museums, arts and galleries; community 
halls; cemeteries and crematoria; child care; aged care and social programmes. 

3.16 HERITAGE, LIBRARIES AND MUSEUMS 

The Municipality’s Sport, Recreation, Arts and Cultural Services (SRAC) directorate is divided 
into three sub-directorates: Sports and Recreation; Beaches and Resorts; as well as Arts, 
Culture, Heritage and Libraries. 

The Arts, Culture, Heritage and Libraries sub-directorate mainly provides services for the 
development of various “art forms”, the preservation and conservation of heritage resources, 
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and “the provision of library and information services” through the following sections and 
facilities: 

• Libraries 

o 22 libraries metro wide 

o Three modular libraries (New Brighton, Colchester and Kuyga) 
o Digital library and archives at Red Location Cultural Precinct 

• Museums and Gallery 

o Red Location Museum of Struggle 
o Nelson Mandela Metropolitan Arts Museum 
o Red Location Arts Gallery 

• Heritage 

o Maintenance of 18 heritage sites 
o Establishment of Heritage Liberation Route 

o Commemoration of heroes and heroines and significant historical events 
(repatriation and reburials) and the re-naming and naming of streets and buildings 
within the Municipality. 

o Establishment and development of memorials (PEBCO 3 & COSAS 2 memorial 
and the Northern Areas Uprising Memorial are in planning stages) 

• Arts and culture (Living Arts) 

o Arts development programmes (film, music, dance, poetry, literature and crafts) 
o Establishment of infrastructure for arts development (Mendi Cultural Arts Centre) 
o Provision of opportunities to develop cultural and creative industries through 
strategic event platforms, such as the Summer Season, the Splash Festival and 
Ironman competitions 

o Support to constituency organisations (Small Arts Grants) 
o Strategic partnerships with stakeholders and institutions with interest in the arts 
and culture 

These facilities and sections operate in line with legislation and strategic policy documents 
that govern the provision of these services to the public. These applicable legislation and 
strategic policy documents include: 
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• Revised National White Paper on Arts, Culture and Heritage (2016) 

• The National Library of South Africa Act (1998) 

• Promotion of Access to Information Act (2000) 

• Eastern Cape Library and Information Services Act (2003) 

• National Heritage Resource Act No.25 (1999) 

• Culture Promotion Amendment Act 35 (1983) 

• Cultural Institutions Act No.119 (1998) 

• Geographic Names Policy 

• Eastern Cape Repatriation and Reburial Policy 

• NMBM IDP and SDBIP 

The Municipality implemented various programmes/initiatives in support of the development 
of cultural and creative industries. Such programmes and initiatives include: 

• Small Arts Grants: Fifty-one (51) artist benefited from the Small Arts Grants. This 
programme facilitated the exposure of NMBM artists to local, national and international 
markets. 

• Hosting of strategic events in the city (e.g. Summer Season, Splash Festival, and 
Ironman): Local artists from various creative sectors and genres (e.g. film, music, 
dance, poetry, visual arts and theatre) economically benefited through these strategic 
events. 

• Film Development: Ten filmmakers attended the Durban Film Festival (for training and 
development in script writing, editing, pre and postproduction). 

• Commemoration and celebration of the history of the longest established jazz band. 

• In partnership with the Opera House, a number of artists gained experience in theatre, 
music, drama and dance. 
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MUSEUMS AND GALLERY 

Nelson Mandela Metropolitan Art Museum 

The mission of the Nelson Mandela Metropolitan Art Museum is to collect, preserve, exhibit 
and foster understanding and enjoyment of works of art at the highest possible museum and 
scholarly standards. The Art Museum promotes the Nelson Mandela Bay nationally and 
internationally. The collections are universally accessible and provide a source of inspiration 
for people. 

Altogether, 19 130 people visited Art Museum during the 2018/19 financial year. The Art 
Museum continues to face challenges such as limited staffing capacity, resource constraints 
and a limited space. Despite these challenges, the Art Museum continues to undertake 
educational programmes and exhibitions that seek to: 

• Profile the history of art of the Eastern Cape through the Arts Museum collections 

• Promote the appreciation and relevance of visual art in Nelson Mandela Bay and the 
Eastern Cape at large 

• Promote social cohesion 

• Provide local artists with opportunities for career development 

During the 2018/19 financial year, the Art Museum provided opportunities for 164 local artists 
to promote themselves and their work. The Art Museum purchased a collection of jerseys that 
were produced by a local designer: Laduma Ngxokolo for the Holding Collection. Local 
designers were provided a platform to display their work on the exhibition: Mother Tongue: 
The Influence of Traditional Xhosa Design on contemporary fashion. The following local 
designers were profiled: 

• Amanda Qeqe - QE2 Creations 

• Kholiswa Seti - Kolly Sethi clothing brand 

• Ati Setipa - Ati Designs 

• Braemor Lundall-Sauls - Braemore Designs 

• Thembakazi Vakalisa - Msukeni Development co-op, Apparel 

• Yolanda Lelu - Yoyo Craft 
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Four local headers presented a workshop for the public on how to make a beaded pin. On 
sale at the Art Museum were IRONMAN figures painted by local artists. There were 48 artists 
whose artworks were on exhibition when the exhibition opened on 3 September 2018. 
Seventy-one local crafters were provided a platform to display their work on Lithuba Lakho 
(This is your Opportunity): Top Eastern Cape Craft Exhibition and Competition. Work sold 
amounted to R20 508. The Top 10 crafters will be profiled in a catalogue and the top four 
category winners received R15 000 each as prizes, sponsored by the Eastern Cape 
Development Corporation. Sixteen local crafters were selected to submit craft products for 
sale at the Ironman event held in April 2019. Nine local crafters from Nelson Mandela Bay 
were selected to submit craft products that were displayed at the Rotary Convention’s stall at 
the Boardwalk Convention Centre in May 2019. Five artists were profiled on the Kieskamma 
Trust Exhibition and were remunerated for assisting to run a felt-making workshop. 

The following were hosted by the Nelson Mandela Metropolitan Art Museum: 

• Broken lens play 

Playwright Xolisa Ngubelanga and actors; Xolani Ngesi and Fiks Mahola were provided space 
to perform the play; Broken Lens. Broken Lens commemorates the work of South Africa’s 
photographers who have fearlessly and selflessly captured memories and moments of people 
living in South Africa. 

• International Museum’s Day 

The Nelson Mandela Metropolitan Art Museum in conjunction with the South End Museum 
invited the public to celebrate International Museum’s day. The International Museum Day is 
a global day celebration that takes place annually in May. This year’s theme was “Museums 
as Cultural Hubs: The future of tradition”. The role of museums in society is changing. 
Museums keep reinventing themselves in their quest to become more interactive, audience 
focused, community oriented, flexible, adaptable and mobile. They have become cultural hubs 
functioning as platforms where creativity combines with knowledge and where visitors can co¬ 
create, share and interact. 

• Educational tours 

The Art Museum’s Education Centre offered a comprehensive programme of educational 
tours, workshops and events designed to foster an understanding and enjoyment of the 
artworks on exhibition. 
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Exhibitions 

In the 2018/2019 financial year, the Nelson Mandela Metropolitan Art Museum installed 13 
new exhibitions. Five of the exhibitions presented the permanent collection in a series of 
themes aimed to provide tourists, learners, academics and local artists the opportunity to 
understand, question, challenge and engage with the Museum’s permanent collection. Other 
highlights included: 

o An exhibition celebrating the centenary of ARTec (Nelson Mandela Bay’s oldest 
community art center) 

o A fashion exhibition highlighting the historical beadwork collection alongside top 
contemporary designers 

o An exhibition showing the world famous Keiskamma Guernica tapestry from the Red 
Location collection 

o The annual top provincial craft competition and exhibition Lithuba Lakho: this is your 
chance 

o Hosting of two national exhibitions sponsored by Standard Bank and Sanlam 
o National Math/Art Competition and Exhibition sponsored by the Nelson Mandela 
University 

o 2018 Standard Bank Young Artist Award for Visual Art 
Other exhibition highlights in the 2018/19 financial year include the following: 

• Commemorating a Centenary: EPSAC 1918 - ARTec 2018 (August 2018) 

An exhibition organised by ARTec and the Nelson Mandela Metropolitan Art Museum 
to commemorate the centenary of the Eastern Province Society of Arts and Culture 
(now ARTEC). Artworks on display were loaned from past members and were selected 
from the Art Museum’s permanent collection. 

• Mother Tongue: The Influence of Traditional Xhosa Fashion on Contemporary 
Design (September 2018 - February 2019) 

Mother Tongue celebrated local fashion and featured the Nelson Mandela Metropolitan 
Art Museum’s important collection of traditional Southern Nguni beadwork and textiles 
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alongside selected works by the internationally celebrated textile designer: Laduma 
Ngxokolo. 

• Lithuba Lakho (This is your Opportunity): Top Eastern Cape Craft Exhibition and 
Competition (March - May 2019) 

This was the fourth installment of the LITHUBA LAKHO (This is your Opportunity): Top 
Eastern Cape Craft Exhibition and Competition. The exhibition and competition 
supported the development of top export quality craft from a diverse range of 
disciplines. Crafters and designers working in the Eastern Cape Province were invited 
to submit outstanding creations for the exhibition. The exhibition was initiated by the 
Eastern Province Development Corporation and the Nelson Mandela Metropolitan Art 
Museum and designed to promote excellence in the local craft market. 

• Keiskamma Art Project: Selected Works (April - May 2019) 

This exhibition paid tribute to the artistic work done by the Keiskamma Trust. The Trust 
was set up in the village of Hamburg to promote health and hope through art, music, 
HIV/AIDS treatment, poverty alleviation projects and education initiatives. The central 
display on the exhibition at the Art Museum was the Keiskamma Guernica, acquired 
by the city for its art Collections in 2010. The tapestry shows the painful struggle of 
rural communities dealing with the AIDS epidemic. 

• Igshaan Adams, Standard Bank Young Artist 2018, When Dust Settles (April - 
May 2019) 

The 2018 Standard Bank Young Artist Award for Visual Art - Igshaan Adams exhibition 
presented a multi-sensory large-scale installation, bringing together aspects of 
sculpture, textiles, found objects, furniture and performance. 

• Math/Art Competition Exhibition (May 2019) 

The Govan Mbeki Mathematics Development Centre (GMMDC) of Nelson Mandela 
University held a National Math/Art Competition and Exhibition. Beautiful artworks 
linking Math and Art were on display by learners from different parts of the country. 
The GMMDC held a prize giving and awards event at the Art Museum on 8 June 2019. 
About 76 guests attended the event. Winners from high schools and their parents were 
flown in from different part of South Africa. 
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• Centennial: A Century of South African Art from the Sanlam Art Collection 1919 
- 2018 (June - August 2019) 

The Sanlam Art Collection was founded in 1965 and the collection holds more than 
2000 items associated with more than 500 South African artists whose works cover 
more than a century. 

COLLECTION MANAGEMENT 

The Nelson Mandela Bay Municipality has a collection of over 8000 artworks. The artworks 
must be maintained, stored and preserved to museum standards. The conservation 
department of the Nelson Mandela Metropolitan Art Museum ensures that the city’s art 
collection is protected for future generations. To this end, two paintings, 21 ceramics and 25 
works on paper were restored and 23 artworks framed in 2018/2019. Special attention was 
given to the large painting by FT I’Ons, which was removed from the City Hall for restoration 
purposes. This work is part of the Permanent Collection of the Art Museum. 

NEW ACQUISITIONS 

The Art Museum did not have budget to purchase new artworks in the 2018/19 financial year. 
The Art Museum is an important art patron in the city. Hundreds of local artists are represented 
in the permanent collections and there is an expectation that the Art Museum will continue to 
purchase artworks by local artists. As part of the current strategies to fund new acquisitions, 
the ‘Friends of the Art Museum’ has raised about R60 000 for the purchase of artworks. The 
R60 000 was used to acquire two small ceramics (Anatoli Style Bottle by Lesley-Ann Hoets 
and Vessel III, IV, V by Margie Higgs) from the Ceramic Art Exhibition and Fair. An additional 
R 60 000 was allocated from the Art Museum operating budget to purchase six artworks for 
the Art Museum’s Holding Collection. 




185 


TABLE 3.65: Performance scorecard 


KEY PERFORMANCE 
AREA 

KEY PERFORMANCE INDICATOR (On-line Service 
Targets) 

Year-1 

TARGET 

2017/18 

Year-1 

ACTUAL 

2017/18 

YearO 

TARGET 

2018/19 

YearO 

ACTUAL 

2018/19 

Year 1 
TARGET 
2019/20 

KPA: Basic Service 
Delivery 

Percentage completion of the Mendi Cultural Centre 
Upgrade 

N/A 

N/A 

100% (Phase 2) 

74% 

(Phase 2) 

N/A 

KPA: Local Economic 
Development 

% completion of the Main Library Restoration / Upgrade 

48% 

60% 

98% (Phase 2 : 
Contract 1) 

98% (Phase 2 : 
Contract 1) 

N/A 

KPA: Local Economic 
Development 

Number of programmes delivered by the Port Elizabeth 
Opera House in line with the Nelson Mandela Bay 
Municipality / Port Elizabeth Opera House partnership 
agreement 

40 

40 

30 

70 

30 

KPA: Local Economic 
Development 

Number of municipal buildings, facilities and streets 
renamed 

N/A 

N/A 

N/A 

N/A 

6 

(Strand Street; 

Aggrey Street; 

Graiten Street; 
Connacher Street; 
Ferguson Rd; 

Avenue E) 
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TABLE 3.66: Employees: Art Museum 


Job Level 

Year -1 

YearO 

Employees 

Posts 

Employees 

Vacancies (full-time 

equivalents) 

Vacancies (as a % 

of total posts) 

No. 

No. 

No. 

No. 

% 

0-3 

1 

4 

2 

2 

50% 

4-6 

5 

5 

2 

3 

20% 

7-9 

3 

4 

3 

1 

25% 

10-12 

3 

6 

3 

3 

50% 

13-15 

1 

1 

1 

0 

0% 

16-18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

13 

20 

11 

9 

45% 


Red Location Cultural Precinct: Museum, Art Gallery and Digital Library and Archive 

The continued closure of the Red Location Museum Precinct about six years ago, has 
necessitated the adoption of innovative strategies to deliver museum, gallery and digital library 
and archive services to the residents of the Municipality. This includes implementation of joint 
projects with partners such as the Uitenhage Historical Museum. Projects under the 
partnership include: 

• “Struggle and Resistance in Uitenhage 1970s” - 1980s 

Archival historical research has been conducted and completed. Oral history 
interviews conducted with 15 people who played a critical role in the struggle in 
Uitenhage. 

• “Mass Action for People’s Power” 

This project is in the implementation phase. The travelling exhibition opened on 21 
February 2019, at the Drodsty Museum in Uitenhage and is currently on show. The 
exhibition will move to South End Museum with the opening planned for August 2019. 

• “Orderly Urbanisation”; The Creation of Townships in the Metro" 

This project is now at the development phase. A curatorial narrative and exhibition 
script was developed and presented to the Partnership Exhibitions Committee and a 
draft tender specification is currently being drafted for the procurement of equipment 
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and material and the manufacturing of the installations, as well as the programming 
components of the project. 

• International Conference: “Unpacking the Mandate of Public Museums and Galleries 
in a Transforming Heritage Landscape" 

The focus of the conference is to examine and problematize heritage transformation 
in the gallery and museum spaces, specifically around the issues of conservation, 
preservation and education. The conference will bring together museum specialists, 
government officials, academics, arts and culture professionals, students, community 
organisations and civil societies from different organisations and institutions across 
South Africa, Africa and the World. 

• Book Publication: Edited Collection 

The book will mainly consist of papers that have been presented at the International 
Conference, the book provides an opportunity for writers and scholars to publish on 
these issues. The book will be a resource for academic institutions, researchers and 
the public in general. The book will add value to the already published materials, for 
example the ‘Liberation Heritage Route Book’ recently published by the Municipality. 

Red Location Museum 

• Book Launch 

As part of its on-going work in terms of public engagement and knowledge generation, the 
Red Location Museum in partnership with the Nelson Mandela Art Museum launched a 
book by Professor Steven Friedman on 23 April 2019. A number of copies of his book, 
“Power in Action: Democracy, Citizenship and Social Justice” was donated as a resource 
to the Museum. 

• Travelling Exhibition: Ahmed “Kathy" Khathrada 

This exhibition focuses on one of the Rivonia Trailist, Mr. Khathrada, which reflects on his 
legacy and further focuses on his time on Robben Island with the other political prisoners 
such as Nelson Mandela, Raymond Mhlaba, and Govan Mbeki. The exhibition will provide 
a national context to the struggle and the resistance history of the city. It is envisaged that 
this exhibition will be launched as part of the Heritage month programme. 
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Red Location: Art Gallery 

The Gallery has delivered the following programmes toward strengthening the visual art sector 
with focus on recognition of excellence and capacity building: 

• Schools Arts Education Programme: Kreative Skoot Program 

The workshop is designed to take eight weeks per group of 15 learners through a multi¬ 
disciplinary programme encompassing: drawing, painting, silkscreen printing, woodwork 
and digital design. The Kreative Skool Program is a collaboration between Raw Native 
Kreatives (Art Collective), Forus Global (ICT Company), International Peace Youth Group 
(International Youth NGO), COEGA and the Red Location Art Gallery. The Raw Native 
Kreative are graduates of the Print It Yourself Silkscreen Printing Training Programmes 
that was initiated by the Red Location Art Gallery. 

• MDALI (Music, Drama, Arts and Literature) Schools Programme 

The MDALI programme is a collaborative project between the Red Location Art Gallery 
and Jo Kinda (NPO) to be implemented in New Brighton, Newell and Cowan High Schools. 
The programme seeks to equip young people with skills in poetry, creative writing and fine 
arts. 

• The Sketchbook Visual Art Project 

The sketchbook project is a youth focused visual art initiative created to develop a 
commitment to visual art and the professional development of the visual art sector in the 
Nelson Mandela Bay. The project seeks to grow visual artists living and practising in the 
Nelson Mandela Bay to continue to play a positive role in the development of the metro 
and the Eastern Cape Province. Fifteen visual artists from the metro were provided with 
materials and financial support. As part of the project implementation, a studio space was 
rented to accommodate the artists. The focus of the project during the 2018/19 financial 
year was on the following elements of drawing: portrait, figure landscape, and object 
drawing. 

• Fruits of Democracy 

The ‘Fruits of Democracy’ event is an annual event that seeks to be a cultural symbol of 
young people in the city. The 2018/19 awards were organised in collaboration with the 
Inkufreeheid, Red Location Art Gallery, Canrad (NMU), MBDA, NMBT and the Athenaeum. 
The following are the award categories and winners for the year: 

o Arts and Culture - Sakumzi Nyendwana 
o Community and Public Service - Isabel Mybrugh 
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o Sports - Siphokazi Nojoko 
o Education - Thina Maqubela 
o Business—Rochey Walters 

The participation of the Red Location Art Gallery in the above awards is part of the Council 
approved ‘Precinct without Walls’ Programmes to encourage the recognition of excellence 
in the area of arts and culture. 

• Imibala Cross Colours / Cultures Creative Lab and Festival 

The Imibala Cross Colours/ Cultures Creative Lab and Festival is a 2-day artistic exchange 
workshop. The festival includes important keynote speakers both locally and 
internationally in the music and arts industry. The Creative Lab gives artist access to 
markets and industry professionals. 

• Professional Practice Workshops Series 

These workshops are targeted at professional visual artists. The objective of these 
workshops is to ensure that professional visual artists are empowered and capacitated to 
make a living. A workshop was conducted with the Visual Arts Networks of South Africa 
on the ‘Best Practice Guide for the Visual Arts Sector’. This Guide was developed by 
VANSA for the National Department of Arts and Culture. The 4BlindMice Arts Collective 
also facilitated a Live Art demonstration workshop for the SamJam Sessions. About 50 
visual artists attended both workshops across the metro in line with the ‘Precinct Without 
Walls’ programmes. 

HERITAGE 

During the 2018/19 financial year, the Municipality initiated different projects on the 
development and commemoration of memorial sites, in terms of the following: 

• Maintained 18 heritage sites: The commemoration of historically significant people, 
places and events through memorial lectures. To this end, the George Botha, Max 
Ntshona and Soul Jazzmen legacy memorial lectures were held, in partnership with 
the South End Museum and other historical formations during the 2018/19 financial 
year. 

• The re-naming of locally significant sites and buildings: During the 2018/19 financial 
year, a process was initiated to rename the following streets/swimming pool. 
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o Strand Street- Steve Biko Street 
o Aggrey Street- Nomhle Nkonyeni Street 
o Gratten Street- Mkhuseli Jack Street 
o Connacher Street- Welcome Duru Street 
o Ferguson Road- George Pemba Road 
o Avenue E- Sizwe Kondile Street 
o Ward 17 Swimming pool- Cecil Magqabi Swimming Pool 


In its effort to promote the preservation and conservation of heritage resources, the 
Municipality provided financial support to the South End Museum towards the implementation 
of the Northern Areas Uprisings, Mfengu Burial Ground and the Walmer Township Force 
Removals programmes. 


LIBRARIES 

Access to information is a significant catalyst in the growth of democracy. To this end, the 
Municipality seeks to provide information accessible to all residents. The Municipality seeks 
to promote a culture of reading through programmes targeting all sectors of society in the key 
local languages; namely English, isiXhosa and Afrikaans, in addition to the provision of library 
services, which include the circulation of resources to the public. 

The funding received from the Eastern Cape Department of Arts and Culture is insufficient to 
allow for the provision of efficient and easily accessible library services to all NMB residents. 
Library Services of the Municipality remains an unfunded mandate. During the 2018/19 
financial year, the Municipality provided library services through its 26 facilities outreach and 
modular library outlets. The Main Library remains closed to the public for rehabilitation; the 
servicing of its patrons was moved to St Mary’s Church Hall across the library. The 
rehabilitation of the Main Library will continue in the 2019/20 financial year, as it is a multi-year 
project. Statistics of the library services provided to the public in 2018/19 are as follows: 

• Circulation: 1 932 727 

• Visitor numbers: 1 200 204 
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During the 2018/19 financial year, the NMBM Libraries boosted its collection by procuring 
books, South African collection, audiovisuals and e-resources for the e-media library, local 
authors’ publications, and periodicals. A total of 68 119 items were procured and 38 240 new 
items delivered to all 24 libraries. 

Library programmes 

In addition to the programmes and activities presented at individual libraries, the following 
citywide programmes were held during the 2018/19 financial year. 

Mandela Month 

Scarves and blankets were knitted and donated to charities as part of the Mandela Month 
Centenary celebration. 73 scarves, 13 blankets and 3 printers from Waltons were presented 
to three primary schools. About 30 charitable institutions benefitted from the donations. 

Mother Tongue Children Mini-Festival 

The Mother Tongue Children Mini-Festival was initiated in the 2018/19 financial year as a built 
up programme to National Book Week. About 100 children attended the programme that 
focused on storytelling (folktales - intsomi), arts and crafts activities. Five Schools participated 
in the programme and 20 learners from each school attended this festival. 

National Book Week 

South Africa commemorates National Book Week in September every year. It is an initiative 
of the South African Book Development Council (SABDC) in collaboration with the Department 
of Arts and Culture. National Book Week is an important initiative in encouraging the nation to 
value reading as a fun and pleasurable activity and to display how reading can easily be 
incorporated into one’s daily lifestyle. The commemoration coincides with International 
Literacy Day on 8 September each year. The NMBM Library Service participates in this 
initiative through organising Book Discussion programmes. As part of the National Book Week 
celebration, a staff registration drive was held where municipal staff were given the opportunity 
to register as library members and received their cards the same day, books were on display 
and some staff spent time reading the books. Books were donated to four schools who 
participated in the opening of the National Book Week. Book discussions were held for library 
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staff. The discussions were facilitated and judged by staff members from Nelson Mandela 
University. Staff members from Chatty Library won the book discussion competition. 

As part of the ‘Siyavaya Road Show and Book Donations’ programme, books received from 
SABDC’s Buy a Book Campaign were donated to primary schools around the metro. Staff 
members from the NMBM Library Services visited the following farm schools: 

• Kruisrivier Primary School 

• Heatherbank Primary School 

• Elukholweni Primary School 

• Lovemore Park Primary school 

The NMBM Library Services further participated in the Ironman 70.3 Cultural Village Kids 
Programme at the Cultural Village in Summerstrand. The NMBM received an award for holding 
the most innovative National Book Week Programme in the 2018/19 financial year. 

Reading Challenge 2018 

All 24 NMBM libraries participated in the Reading Challenge where learners between three 
and 13 years old read 10 books within 8 weeks. About 504 learners participated in the 
programme. 

NMBM Transport Month Career Expo 2018 

NMBM Library services proudly participated in this initiative through exhibition of library 
materials and information related to books. The NMBM Transport Month Career Expo is an 
initiative of Integrated Public Transport System. 

Library Advocacy Month 

November 2018 was the Library Advocacy Month. Many of NMBM libraries embarked on a 
membership and library awareness drive in their respective communities. This programme 
was to encourage and build relations with the libraries and their community members and 
encourage residents to become members of the library. 
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Amanzi Christmas Party 

The Municipality donates Christmas boxes to the children at Amanzi Primary School in 
December each year. About 54 Christmas boxes were donated in December 2018. 

Back to School Library Orientation 

The Back to School Library Orientation programme is held for school children in January every 
year. Many schools participated in the January 2019 programme with 962 children and 255 
adults attending the programme. 

World Read Aloud Day 

NMBM library service in partnership with Nal’ibali embarked on a campaign to raise awareness 
on the importance of reading aloud and sharing stories. The libraries visited schools and 
outreach facilities to read stories to the audience. Story cards received from Nal’ibali ‘Where 
are you’ written by Ann Walton with illustrations by Rico were made available in three 
languages; Afrikaans, English and Xhosa. These stories were read out to children in their 
respective home languages. About 2411 children and 76 adults participated in the programme. 

International Mother Tongue 

Storytelling and reading with children in their mother tongue programme was held for different 
schools in the metro. The programme focused on storytelling in home language / mother 
tongue of the participants. 

NMBM Career Expo 

Library and educational awareness programme was held as part of the NMBM Career Expo. 
About 6000 learners were reached through this programme. 

Mandela Bay Book Fair (MBBF) 

The NMBM Library Services participated in the Mandela Bay Book Fair facilitated by Imbizo 
Arts to promote library and educational awareness to secondary school children. NMBM 
Libraries further celebrated the World Book Day on the 23 April 2019. The Children’s Library 
embarked on programmes that sought to celebrate books and reading. 
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South African Library Week 2019 

The Municipality participated in the South African Library Week’s celebration during the 
2018/19 financial year. Many stakeholders attended the launch of the programme. Some local 
authors launched their books at the programme. 

Africa Month 

The Municipality hosted library programmes focusing on Africa Month. The programme 
sought to showcase African dress, culture and cuisine. 

Clowns without Borders 

NMBM Libraries in collaboration with Nal’ibali and Clowns without Borders ran a programme 
in five libraries within the metro. The programme kicked off at the KwaNobuhle Library and 
moved to the Uitenhage Town Library, Motherwell Library, New Brighton and finished off at 
Walmer Gqebera Library. The Programme sought to promote reading as a fun activity to be 
enjoyed by children. 

Children Programme 

On a quarterly basis, the Children’s Library run programmes aimed at stimulating creative 
thinking and improved literacy levels amongst children within the metro. During the financial 
year, the following programmes were facilitated by the Municipality. 

• Literacy and reading programme such as spelling bees and reading aloud 
programmes 

• Story hour - storytelling 

• Holiday programmes - focusing on storytelling and craft activities 

• Library orientation to promote library services 

The table below indicates the number of people who attended the different library programmes 
during the 2018/19 financial year. 
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TABLE 3.67: Overall programme attendance statistics (2018/2019) 

MONTH CHILDREN ADULTS TfOl 

July 2018 1995 817 281: 

August 2018 868 287 1151 

September 2018 2000 933 299: 

October 2018 1823 655 2471 

November 2018 891 476 m 

December 2018 1346 574 1921 

January 2019 998 277 1271 

February 2019 4717 655 53 T. 

March 2019 1834 1457 32^ 

Apr 2019 1525 352 187 

May 2019 1484 551 2031 

June 2019 1938 762 2701 

TOTAL 21 419 7 796 29 2 


TABLE 3.68: Employees: Libraries - Sport, Recreation, Arts and Culture 

I Year-1 I YearO 


Employees Posts Employees 


Job Grade No. 


Vacancies (full-time Vacancies (as a % 
equivalents) of total posts) 
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TABLE 3.69: Financial Performance 2018/19: Libraries; Archives; Museums; 
Galleries; Community Facilities; Other 

R'000 

Details 

2017/18 

2018/19 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

26,405 

49,515 

50,029 

48,289 

-3% 

Expenditure: 






Employees 

89,678 

186,029 

182,777 

155,626 

-20% 

Other 

30,758 

104,414 

100,712 

87,424 

-19% 

Total Operational 

Expenditure 

120,436 

290,443 

283,489 

243,050 

-19% 

Net Operational Expenditure 

94,031 

240,928 

233,461 

194,761 

-24% 

Repairs and Maintenance 

16,662 

24,724 

23,146 

13,856 

-78% 


TABLE 3.70: Capital Expenditure 2018/19: Libraries; Archives; Museums; Galleries; 

Community Facilities; Other 

R' 000 

Capital Projects 

2018/19 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 
from original 
budget 

Total Project 
Value 

Total All 

11,500 

11,500 

7,149 

-61% 







Upgrade and Restoration of Libraries 

11,500 

11,500 

7,149 

-61% 

Ongoing 


COMMENT ON THE PERFORMANCE OF LIBRARIES; ARCHIVES; MUSEUMS; 
GALLERIES; COMMUNITY FACILITIES AND OTHERS OVERALL 


The refurbishment of the Main Library continued in the 2018/19 financial year. Many 
programmes were held in the 2018/19 financial year to foster understanding and enjoyment 
of works of art and encourage reading. 




3.17 CEMETERIES 


During the period under review the Motherwell and Bethelsdorp cemeteries were upgraded. 
At the Motherwell cemetery, the Municipality completed the rehabilitation of the Main Road. 
Fencing was, however, completed at the Bethelsdorp cemetery. The Municipality also 
upgraded the South End, Russell Road and Naude cemeteries with fencing from additional 
grant funding. 



TABLE 3.71: Performance scorecard 


KEY PERFORMANCE 
AREA 


KPA: Basic Service 
Delivery 


KEY PERFORMANCE INDICATOR (On-line Service Targets) 


Number of cemeteries upgraded through either the provision of 
fencing, construction of berms, installation of cameras, upgrade of 
sewerage system 


til*] 


J.C70 


Year-1 

TARGET 

2017/18 

Year -1 
ACTUAL 
2017/18 

YearO 

TARGET 

2018/19 

YearO 

ACTUAL 

2018/19 

Year 1 

TARGET 

2019/20 

6 

6 

2 

(Motherwell - Fencing 
and rehabilitation of 
the main road and 
Bethelsdorp 

Fencing) 
by March 2019 

2 

(Motherwell 
rehabilitation of the 
main road and 
Bethelsdorp 

Fencing) 

7 

(5 

Forest Hill, 

Bloemendal, 
Matanzima, Gerald 
Smith, Motherwell: 
berms) 

1 

Papenskuil: fencing) 

1 

Motherwell: water 

drainage and roads) 

By March 2020 
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TABLE 3.72: Employees: 

Cemeteries and Crematoriums 



Year-1 

YearO 

Job Level 

Employees 

Posts 

Employees 

Vacancies (full¬ 
time equivalents) 

Vacancies (as a 
% of total posts) 


No. 

No. 


No. 

No. 

% 

0-3 

42 

42 

40 

2 

4.76% 

4-6 

22 

22 

22 

0 

4.55% 

7-9 

6 

10 

9 

1 

14.29% 

10-12 

4 

4 

2 

2 

50.00% 

13-15 

1 

1 

1 

0 

0.00% 

16-18 

0 

0 

0 

0 

#DIV/0! 

19-20 

0 

0 

0 

0 

#DIV/0! 

Total 

75 

79 

74 

5 

6.33% 


TABLE 3.73: Financial performance 2018/19: Cemeteries and Crematoriums 

R'000 

Details 

2017/18 

2018/19 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance 

to 

Budget 

Total Operational 
Revenue 

9,985 

28,192 

28,192 

12,088 

-133% 

Expenditure: 






Employees 

22,185 

23,078 

24,736 

23,288 

1% 

Other 

5,258 

13,132 

12,608 

6,041 

-117% 

Total Operational 
Expenditure 

27,443 

36,210 

37,344 

29,330 

-23% 

Net Operational 
Expenditure 

17,458 

8,018 

9,152 

17,242 

53% 

Repairs and 

Maintenance 

1,974 

1,788 

1,564 

1,518 

-18% 


TABLE 3.74: Capital expenditure 2018/19: Cemeteries and Crematoriums 

R' 000 

Capital Projects 

2018/19 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 
from original 
budget 

Total Project 
Value 

Total All 

8,217 

8,217 

20,079 

59% 








Fencing of Cemeteries - Bethelsdorp 

6,217 

6,217 

6,913 

10% 

Ongoing 

Fencing of Naude Cemetery 

- 

- 

2,846 


Ongoing 

Fencing of South-End Cemetery 

- 

- 

2,003 


Ongoing 

Fencing of Russel Road Cemetery 

- 

- 

1,013 


Ongoing 

Water Drainage & Roads at Motherwell Cemetery 

2,000 

2,000 

7,305 

73% 

Ongoing 
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3.18 SPECIAL SECTOR PROGRAMMES 

The following special sector programmes were implemented during the 2018/19 financial year. 

• Sign Language Sensitisation Training Workshop facilitated by ASLADECO 

• Career and Skills Development and Grade 12 Forward Graduation (in partnership with 
Vision4 Foundation) 

• Children’s Arts and Cultural Festival 

• Debate Competition 

• Children’s Leadership Empowerment 

• Older Person Empowerment Assembly 

• Older Person’s Annual General Meeting 

• Young Women’s Economic Empowerment Seminar 

• Crime Prevention Summit 

• Autism Awareness Workshop 

• Wear the Learner Campaign 

• Policy Review and Capacity Building Dialogues 

The following are some of the key achievements in terms of the development and 
empowerment of special sector groups in the Municipality: 

• The Motsepe Foundation enabled 32 young people to access tertiary education at the 
Nelson Mandela University. 

• Altogether 209 people received training in bricklaying, plastering, roofing and project 
management with the help of the partnership established with the Office of the Premier 
focusing on Youth. 

• Approximately 25 568 young people received different services at the following Youth 
Development Centres: 

o Motherwell Youth Centre Office (8003) 
o KwaZakhele Youth Centre (972) 
o Zwide Youth Centre (11809) 
o Korsten Youth Centre (897) 
o Uitenhage Youth Centre (3887) 
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In addition to the above programmes, the Municipality held meetings/workshops with different 
sectors (i.e. People with Disabilities, Children, Older Persons, Youth and Women) which 
include: 

• Disability forum meeting 

• Turn the tide’youth conference 

• Braille and sign language services workshop 

• sign language sensitization workshop 

• Children’s rights delivery workshop 

• Senior citizens’ human rights dialogue 

• 16 Days of Activism, Gender & Women Empowerment Seminar 

Cluster Forum Structures 

The established Sector Forum structures are functioning more efficiently in the six clusters 
(Alex Matikinca, Champion Galela, Govan Mbeki, Lillian Diedericks, Molly Blackburn and Zola 
Nqini) to ensure broad based grassroots participation in planning and implementing special 
sector rights programmes. The cluster forum structures are constituted by constituency based 
ward representatives and organisations operating in the respective wards. 

Sector Forum Platforms 

Special sector rights programmes are discussed at the sector forum platforms. Government 
departments, civil societies and the municipal council are engaged in the advancement of the 
rights and interests of the special sector groups. Some sector forum structures in the 
Municipality serve as provincial and national ambassadors of the Special Sectors Rights 
Programme. These sector forum structures include the Children’s Forum, the Children’s 
Advisory Council, the Older Persons Forum, the People with Disabilities Forum and the 
Gender and Women Empowerment Forum. The Youth Council is in the process of being 
established, in consultation with organised youth formations. 

Ward Based Forum Structures 

Ward based sector forum structures are established in close liaison with Ward Committees 
and Ward Councillors to promote ward based participation in special sector programmes. This 
has culminated in many elderly people and People with Disabilities becoming active in special 
sector programmes. 
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TABLE 3.75: Performance scorecard 


KEY PERFORMANCE AREA 
AND KEY PERFORMANCE 
ELEMENT 

KEY PE 

RFORMANCE INDICATOR (On-line Service Targets) 

Year-1 

TARGET 

2017/18 

Year-1 

ACTUAL 

2017/18 

YearO 

TARGET 

2018/19 

YearO 

ACTUAL 

2018/19 

Year 1 
TARGET 
2019/20 

KPA: Good Governance and 
Public Participation 

Number of functional Ward Committees in place within Nelson 
Mandela Bay 

60 

60 

N/A 

N/A 

N/A 

KPA: Good Governance and 
Public Participation 

Percentage of Ward Committees with 6 or more ward committee 
members (excluding the ward councillor) 

N/A 

N/A 

100% 

100% 

100% 

KPA: Good Governance and 
Public Participation 

Number of bi-monthly ward-based Imbizos held to communicate and 
receive feedback on critical decisions made by Council 

6 

3 

N/A 

N/A 

N/A 

KPA: Good Governance and 
Public Participation 

Average number of councillor-convened community meetings per 
ward 

N/A 

N/A 

1 per quarter 

0 per quarter 

4 per quarter 

KPA: Good Governance and 
Public Participation 

Percentage of Councillors who have declared their financial interests 

N/A 

N/A 

100% 

by March 

2019 

88% By 

March 2019 

100% 

By March 

2020 

KPA: Good Governance and 
Public Participation 

Number of agenda items deferred to the next council meeting 

N/A 

N/A 

<20 

14 

25 

KPA: Basic Service Delivery 

Number of HIV and/or AIDS and Tuberculosis awareness events 
held 

4 

4 

N/A 

N/A 

N/A 
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COMPONENT E: ENVIRONMENTAL PROTECTION 

This component includes: pollution control; biodiversity and landscape; and costal protection. 

3.19 POLLUTION CONTROL 

In its effort to promote hygienic working, living and recreational environments, the Municipality 
among others seeks to: 

• identify and monitor the polluting agents and sources of water, air and soil pollution; 

• conduct environmental health impact assessments of developmental projects and 
policies, including the assessment of major hazard installations; 

• identify environmental health hazards and conducting risks assessments and the 
mapping thereof; 

Environmental/Community Noise Pollution Control 

The Municipality undertakes the following in line with Regulation 698 of 26 June 2009 
(Regulation defining municipal health services and the mandate of the environmental health 
profession): 

• Assessment of the extent of noise pollution and its effects on human health. 

• Facilitation of noise control measures. 

• Measurement of ambient sound levels and noise levels. 

• Review of noise impact assessment reports. 

Air Pollution Control Services 

In implementing the Air Control Bylaws in terms of Section 24 of the South African Constitution, 
the Municipality performs the following functions: 

• Investigating air pollution complaints 

• Following up on existing complaints 

• Processing air pollution related permit applications 

• Issuing statutory notices and, where applicable, spot fines 

During the 2018/19 financial year, 59 new air pollution complaints were received as per 
the table below. 
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TABLE 3.76: Air pollution complaints 


Categories of complaints received 

Number 

Smoke 

16 

Dust 

20 

Offensive odours 

13 

Fumes 

8 

Illegal burning 

2 

Total 

59 


The above complaints were investigated and statutory notices were issued where appropriate. 

During the 2018/19 financial year, 188 follow-up inspections in terms of air pollution 
were conducted as per the table below. 

TABLE 3.77: Air pollution follow-up inspections 


Categories of Complaints Received 

Number of Follow ups 

Smoke 

46 

Dust 

58 

Offensive odours 

32 

Fumes 

40 

Illegal burning 

12 

Total 

188 


During the 2018/19 financial year, 56 compliance moribring inspections were conducted 
as per the table below. 


TABLE 3.78: Compliance monitoring inspections 


Categories of inspection 

Number 

Routine visits to fuel burning retaliations 

7 

Applications for control burning 

42 

Applications to hstall new fuel burning equpment 

7 

Total 

56 
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Noise pollution control services 

In implementing the Noise Control Bylaws in terms of Section 24 of the South African 
Constitution, the Municipality performs the following functions: 

• Investigating noise pollution complaints 

• Following up on existing complaints 

• Processing noise pollution related permit applications 

• Issuing statutory notices and, where applicable, spot fines 

During the 2018/19 financial year, 128 new complaints regarding noise pollution were 
received as per the table below. 


TABLE 3.79: Noise Pollution Complaints 


Categories of Complaints Received 

Number of Complaints 

Amplified sound 

71 

Compressor noise 

8 

Industrial noise 

14 

Student-accommodation 

13 

Creche 

8 

Revving of cars 

3 

Panel beating 

3 

Loud hailers 

0 

Animals 

6 

Aviation noise 

2 

Total 

128 


During the 2018/19 financial year, 269 noise certificates were issued for Open Air 
Events and 255 follow-up inspections on noise pollution were conducted as per the 
table below. 

TABLE 3.80: Noise pollution inspections 


Categories of Inspection 

Number 

Amplified sound 

145 

Compressor noise 

16 

Industrial noise 

20 

School accommodation 

21 

Creche 

18 
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Categories of Inspection 

Number 

Revving of cars 

12 

Panel beating 

15 

Animals 

3 

Loud talking 

3 

Aviation noise 

2 

Total 

255 


Ambient Air Quality Monitoring 

An ambient air quality monitoring network, consisting of five fixed point montoring stations, 
has been established in Walmer, Motherwell, Algoa Park, Sidwell and Uitenhage to monitor 
compliance with National Framework for Air Quality Management, in terms of the following 
criteria of pollutants: 

• Sulphur Dioxide (S02) 

• Nitrogen Dioxide (N02) 

• Particulate Matter (PM 10) 

• Ozone (03) 

• Benzene (C6H6) 

• PM10 

• Lead (Pb) 

Ambient air quality monitoring is conducted according to acceptable norms and standards in 
order to ensure integrity, quality and representativeness of the resultant data. The data quality 
objective for the ambient air quality monitoring stations is set for a minimum data capture rate 
of 80% for all pollutants, except for Ozone of 75% during winter, in line with the requirements 
of the National Framework for Air Quality Management in the Republic of South Africa. The 
air pollution measurements for the 2018/19 financial year revealed that the Municipality had 
an acceptable ambient air quality status and no exceedance of the ambient air monitoring 
standards were recorded. 

Atmospheric Emission Licensing System 

The Nelson Mandela Bay Municipality is a Licensing Authority for implementing the licensing 
system set out in Chapter 5 of the National Environmental Management: Air Quality Act, 
2004. Statistics for the reporting period are as follows: 
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TABLE 3.81: Atmospheric Emission Licenstig System Statistics 


Item 

Number 

Atmospheric Emission Licenses applications received 

19 

Atmospheric Emission Licenses issued 

8 

Atmospheric Emission Licenses being processed 

11 

Total Number of Atmospheric Emission Lbenses Holders 

58 


National Atmospheric Emissions Inventory System (NAEIS) 

NAEIS is an Internet-based emissions reporting system, which is a component of the South 
African Air Quality Information System, also known as SAAQIS. NAEIS allows for the 
regulated industries, mainly atmospheric emission licence holders, as well as authorities to 
report annual atmospheric emissions from all sectors for the purpose of compiling a national 
atmospheric emission inventory profile. The annual reporting period is from 1 January to 31 
March of each year. The Nelson Mandela Bay Municipality is a licensing authority that audits 
the submission of emission information on the NAEIS System annually. Auditing is currently 
being performed by the Municipality on regulated industries, which is expected to be 
completed before 31 August 2019. Forty-Four (44) NAEIS industrial submitted reports were 
audited by the Municipality during the 2018/19 financial year. 

Emission Reports / EIA Reports / Air Quality Impact Assessment Reports 

Eighty-eight (88) reports were scrutinised during the financial year for compliance and 
comments. 

Vehicle Emissions Testing Programme 

During 2010, the Nelson Mandela Bay Municipality developed emission standards for 
motor vehicles, and the standards were included in the Air Pollution Control Bylaws 
of 2010. Road blocks are held, during which vehicles are pulled off public roads and 
subjected to a smoke emission test. During the 2018/19 financial year, 201 vehicles 
were tested. One vehicle failed the emissions test, and a repair notice was 
subsequently issued to the driver. 
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Air Quality Forum 

Four (4) Air Quality Forum meetings were conducted with industries during the 2018/19 
financial year. 

National Air Quality Index 

The Gqebera Air Quality Monitoring Station has been selected as one of approximately 45 
stations nationwide to report live data on a real-time basis to the South African Air Quality 
Information System, hosted by the South African Weather Service. An assessment of the 
station was conducted by the Department of Environmental Affairs to determine the condition 
of the station and analysers. A dual PM10 and PM2.5 analyser will be installed at the Gqebera 
Air Quality Monitoring Station by the Department of Environmental Affairs. 

Testing of Potable (Drinking) Water 

Drinking water is sampled regularly at 77 sampling points, which are scientifically 
mapped in terms of SANS 241 for drinking water standards. 




209 


TABLE 3.82: Performance Scorecard 


KEY 

PERFORMANCE 

AREA 

KEY PERFORMANCE INDICATOR (On-line Service Targets) 

Year-1 

TARGET 

2017/18 

Year-1 

ACTUAL 

2017/18 

Ye; 

TAR 

201 

KPA: Basic Service 
Delivery 

Percentage of biodiversity priority area within the metro 

N/A 

N/A 

1.3% t 
Septer 
2018 

KPA: Basic Service 
Delivery 

Proportion of biodiversity priority areas protected 

N/A 

N/A 

38.7% 

Septer 

2018 

KPA: Basic Service 
Delivery 

Percentage of atmospheric emission licenses (AELs) processed within 
guideline timeframes 

N/A 

N/A 

100% 

KPA: Basic Service 
Delivery 

Proportion of Air Quality monitoring stations providing adequate data over 
a reporting year 

N/A 

N/A 

80% 


TABLE 3.83: Employees: Pollution Control 

Year-1 


Job 

Level 

0-3 

4-6 

7-9 

10-12 

13-15 

16-18 

19-20 

Total 


Employees 

No. 


Employees 

No. 


YearO 

Vacancies (full¬ 

Vacancies (as a % 

time equivalents) 

of total posts) 

No. 

% 

0 

#DIV/0! 

0 

0.00% 

0 

#DIV/0! 

1 

30.00% 

0 

0.00% 

0 

0.00% 

0 

#DIV/0! 

1 

17.00% 


TABLE 3.84: Financial performance 2018/19: Pollution Control 


Details 

Total Operational 
Revenue _ 

Expenditure: 
Employees 
Other _ 

Total Operational 
Expenditure 
Net Operational 
Expenditure 

Repairs and 
Maintenance 


2017/18 

Actual 


2018/19 


1 

Original Budget 

Adjustment 

Budget 

Actual 

21 

281 

281 

327 





3,653 

3,542 

3,959 

3,737 

209 

10,647 

8,557 

944 

3,862 

14,188 

12,515 

4,682 

3,841 

13,907 

12,234 

4,355 

_ 

1 

1 

_ 


Variance 

to 

Budget 


TABLE 3.85: Capital expenditure 2018/19: Pollution Control 


Capital Projects 


Air Pollution Monitoring Equipment 


Budget 




2018/19 


R' 

t 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 
from original 
budget 

Total 

Projec 

Value 

300 

30 

0 







300 

300 

0 


Onqoin 
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3.20 BIODIVERSITY, LANDSCAPE AND OTHERS 
Public Open Spaces 

The Municipality is committed to both creating and maintaining landscaped areas (developed 
public open spaces) and managing undeveloped open spaces (nature reserves and natural 
areas) in a sustainable, aesthetic, eco-friendly and safe environment to improve the quality of 
life of all citizens, through the following: - 

• Developing and maintaining public open spaces and major traffic routes, including the 
beachfront and regional and local parks, with horticultural and informal recreational 
facilities. 

• Providing horticultural services and facilities for the entire Municipality. 

• Providing and maintaining parks infrastructure, including playground equipment and 
outdoor gyms. 

• Planning, developing and implementing a tree-planting programme to aid the 
environmental greening of the entire NMBM. 

• Formulating and implementing horticultural policies and programmes. 

• Providing vegetation control services, which include roadside spraying, and removing 
and controlling invasive species and unwanted growth on road verges/road reserves, 

in compliance with the National Environmental Management Biodiversity Act. 

• Plant production (nurseries) to provide for the horticultural greening of the Metro and 

civic decorations. 

• Biodiversity management of natural areas. 

• Providing recreation opportunities in natural areas (i.e. hiking trails/picnic facilities 
and parking). 

• Coastal erosion control and climate change interventions. 

Section 24 of the Bill of Rights (Chapter 2) of the Constitution of the Republic of South Africa, 
Act 108 of 1996 (Bill of Rights) guarantees the right to an environment that is not harmful to 
the health or well-being of persons and the protection of the environment for the benefit of 
present and future generations, through reasonable legislative and other measures. The 
Municipality is mandated to manage the Sardinia Bay Marine Protected Area, on behalf of the 
Department of Environmental Affairs. The Municipality further conducts education and 
awareness programmes around biodiversity and ecosystem protection. 

The following beachfront developments were undertaken during the 2018/19 financial year. 









TABLE 3.86: Performance scorecard 


KEY PERFORMANCE 
AREA 


KEY PERFORMANCE INDICATOR (Online Service 
Targets) 

Number of Public Open Spaces and Parks upgraded 
through either the provision of outdoor gym equipment, 
fencing, pathways, benches, playground infrastructure 
or tree planting 


KPA: Basic Service 
Delivery 


Year -1 

Year -1 

YearO 

YearO 

Year 1 

TARGET 

ACTUAL 

TARGET 

ACTUAL 

TARGET 

2017/18 

2017/18 

2018/19 

2018/19 

2019/20 

12 

64 

12 

15 

13 



(Wards 5; 7; 

(Wards 5; 7; 

(1 



22; 24; 25; 33; 

15; 16; 17; 22; 

Earthworks, fencing, 



34; 36; 38; 54; 

24; 25; 34; 

pathways, topsoil, gras 



56; 58) 

38; 46; 47; 54; 

trees, tree cages, bins 




56; 58) 

benches, playground 


equipment 
Kougaberg - Ward 8 
8 

Nkatha Park - 
Wards 19; 

Mavavana -Ward 21; 
Tshauka-Ward 22; 
Dzeya-Ward 28; Lixolillizwe 
- Ward 36; 
Mvetshana-Ward 44; 
Dwarhana Ward 50, 
Sandile Park- Ward 55: 
Fencing, pathways, topsoil, 
grass, trees, tree cages, 
bins, benches, playground 
equipment 

4 

Nciba Park-Ward 31; 
Esterhuizen - Ward 34; 

Sandile - Ward 55; 
Nkadimeng - Ward 36: 
Playground equipment) 


By March 2020 




KEY PERFORMANCE 
AREA 


KEY PERFORMANCE INDICATOR (Online Service 
Targets) 


KPA: Basic Service 
Delivery 


KPA: Basic Service 
Delivery 


KPA: Basic Service 


Number of parks upgraded at beachfront through the 
provision of either revetments, parking areas, 
walkways, security cameras, picnic facilities or dune 

stabilisation _ 

Number of beaches upgraded through the provision of 
either revetments / parking areas / walkways / security 
cameras / picnic facilities and/or dune stabilisation 


Number of planted trees on Municipal land maintained 
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Year-1 

TARGET 

2017/18 

Year -1 
ACTUAL 
2017/18 

YearO 

TARGET 

2018/19 

YearO 

ACTUAL 

2018/19 

Year 1 

TARGET 

2019/20 

N/A 

N/A 

N/A 

N/A 

N/A 

3 

2 

N/A 

N/A 

3 

(1 

Bird rock: provision of 
gabions and 
tarring of roads 

1 

Summerstrand: 
pathways, picnic facilities 

1 

Wells estate: 
fencing, outdoor gym) 


400 


570 


600 


N/A 


by March 2020 
N/A 
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TABLE 3.87: Employees: Bio-Diversity; Landscape and Other 


Job Level 

Year-1 

YearO 

Employees 

Posts 

Employees 

Vacancies (full¬ 
time equivalents) 

Vacancies (as a 
% of total posts) 

No. 

No. 

No. 

No. 

% 

0-3 

202 

204 

194 

10 

4.90% 

4-6 

52 

58 

42 

16 

27.59% 

7-9 

35 

15 

19 

-4 

-26.67% 

10-12 

35 

25 

20 

5 

20.00% 

13-15 

7 

2 

6 

-4 

-200.00% 

16-18 

2 

2 

2 

0 

0.00% 

19-20 

0 

0 

0 

0 

#DIV/0! 

Total 

333 

306 

283 

23 

7.52% 


TABLE 3.88: Financial performance 2018/19: Bio-Diversity; Landscape and Other 

R'000 

Details 

2017/18 

2018/19 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance 

to 

Budget 

Total Operational 
Revenue 

19,072 

1,220 

1,220 

1,434 

15% 

Expenditure: 






Employees 

39,487 

31,388 

29,036 

24,563 

-28% 

Other 

29,163 

4,451 

4,629 

2,651 

-68% 

Total Operational 
Expenditure 

68,649 

35,839 

33,665 

27,213 

-32% 

Net Operational 
Expenditure 

49,577 

34,620 

32,446 

25,780 

-34% 

Repairs and 
Maintenance 

394 

539 

564 

381 

-41% 


TABLE 3.89: Capital expenditure 2017/18: Bio-Diversity; Landscape and Other 


Capital expenditure 2018/19: Bio-Diversity; Landscape and Other 

R' 000 

Capital Projects 

2018/19 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total Project 
Value 

Total All 

25,570 

26,841 

48,043 

47% 







Secure Municipal Parks Facilities 

1,000 

500 

433 

-131% 

Ongoing 

Re-instatement - Coastal Erosion Facility 

1,000 

1,000 

928 

-8% 

Ongoing 

Beachfront 

2,000 

2,000 

1,910 

-5% 

Ongoing 

Upgrade and Development of Public Open Spaces 

15,070 

18,091 

39,252 

62% 

Ongoing 

Specialised Vehicle and Plant- Parks 

1,500 

1,000 

1,456 

-3% 

Ongoing 
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Capital expenditure 2018/19: Bio-Diversity; Landscape and Other 

R' 000 

Capital Projects 

2018/19 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total Project 
Value 

Floodplains and Natural Water Improvement 

1,000 

250 

217 

-360% 

Ongoing 

Upgrade Major Parks 

2,000 

2,000 

1,969 

-2% 

Ongoing 

New Playground Equipment 

2,000 

2,000 

1,876 

-7% 

Ongoing 


COMMENT ON PERFORMANCE OF PUBLIC OPEN SPACES 

The Municipality continues to prioritise the upgrading of public open spaces to ensure the 
beautification of Nelson Mandela Bay. During the 2018/19 financial year, altogether 46 public 
open spaces were upgraded through the provision of either outdoor gym equipment / fencing 
/ pathways / benches and/or playground infrastructure in various areas of Nelson Mandela 
Bay. Additional funding was received in the form of USDG for upgrading of Public Open 
Spaces during the 2018/19 financial year. 

COMPONENT F: HEALTH 

The Municipality seeks to promote human health, including quality of life, that are determined 
by physical, chemical, biological, social and psychosocial factors in the environment. To this 
end, the Municipality endeavours to prevent environmental risk factors that can adversely 
affect the health of present and future generations. 

3.21 CLINICS 

The provision of primary health care is no longer a function of the Municipality; hence the 
transfer of this function, together with all municipal clinics, to the Eastern Cape Department of 
Health. 
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3.22 AMBULANCE SERVICES 

The provision of ambulance services falls outside the role and responsibilities of the Nelson 
Mandela Bay Municipality. This function is performed by the Eastern Cape Department of 
Health. 

3.23 HEALTH INSPECTION, FOOD AND ABATTOIR LICENSING AND 
INSPECTION 

The Municipality monitors formal and informal food handling premises evaluated and certified 
in terms of the Foodstuffs, Cosmetics and Disinfectants Act. The Municipality further evaluates 
all milking parlours to ensure that milk produced for local communities complies with the 
Foodstuffs, Cosmetics and Disinfectants Act. The Municipality also monitors the fortification 
of flour and maize, and iodation of salt at producers in accordance with the Foodstuffs, 
Cosmetics and Disinfectants Act. 

3.24 HIV/AIDS AND TB MULTI-SECTORAL RESPONSE 

During the 2018/19 financial year, communities were educated on HIV/AIDS, TB and STIs 
through the following programmes: 

1. Mayor’s Back to School Programme 

2. World TB Day 

3. Candlelight Memorial 

4. HIV/TB Counselling, Screening and Testing Campaign 

5. World AIDS Day. 

The Nelson Mandela District Area has been identified by the National Department of Health 
as a TB Crisis District; therefore, dedicated effort is needed to effectively implement prevention 
and ‘direct observation of treatment’ programmes at ward and community levels. 
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TABLE 3.90: Employees: Health Inspection 


Job 

Level 

Year-1 

YearO 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a % 
of total posts) 

No. 

No. 

No. 

No. 

% 

0-3 

0 

0 

0 

0 

0% 

4-6 

4 

5 

4 

1 

20% 

7-9 

0 

0 

0 

0 

0% 

10-12 

36 

38 

36 

2 

5.20% 

13-15 

6 

6 

6 

0 

0% 

16-18 

1 

1 

1 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

47 

50 

47 

3 

6% 


TABLE 3.91: Financial performance: Health Inspection 


Financial Performance 2018/19: Health Inspection and Etc. 

R'000 

Details 

2017/18 

2018/19 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance 

to 

Budget 

Total Operational 
Revenue 

2,425 

1,811 

1,811 

2,277 

20% 

Expenditure: 






Employees 

47,648 

64,264 

62,182 

56,056 

-15% 

Other 

8,861 

20,449 

22,552 

15,048 

-36% 

Total Operational 
Expenditure 

56,509 

84,713 

84,734 

71,104 

-19% 

Net Operational 
Expenditure 

54,084 

82,902 

82,923 

68,828 

-20% 

Repairs and 

Maintenance 

1,496 

5,297 

3,690 

3,233 

-64% 


TABLE 3.92: Capital expenditure 2018/19: Health Inspection and Etc. 

R' 000 

Capital Projects 

2018/19 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total 

Project 

Value 

Total All 

500 

500 

262 

-91% 



Occupational Health and Wellness Center at 
Walmer 

500 

500 

262 

-91% 

Ongoing 
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COMPONENT G: SAFETY AND SECURITY 

This component includes: Metro Police; fire; disaster management; traffic and licensing 
services and security services. 

3.25 METRO POLICE 

The Nelson Mandela Bay Metro Police Department (NMBMPD) is required to perform its 
function in accordance with certain prescribed acts, regulations and by-laws, which guide and 
inform the strategies, policies, procedures and practices. These obligations largely define the 
mandate of the service as well as the nature in which it needs to conduct its business (within 
a highly regulative environment). The promulgation of Section 64 of the SAPS Amendment 
Act 83 of 1998, gave effect to the provisions of Section 205(1) of the Constitution. Subsection 
64E of the SAPS Amendment Act assigns the statutory functions of the municipal police 
service as: 

• traffic policing, subject to any legislation relating to road traffic, 

• the policing of municipal by-laws and regulations which are the responsibility of the 
municipality in question. 

The NMBMPD renders the above-mentioned functions to all 60 wards of the Municipality on a 
24-hour basis. This is in line with the legislative prescript concerning the establishment of the 
NMBMPD. Metro Police members are peace officers and as such have the authority to enforce 
by-laws enacted by the municipal council. 

The NMBMPD consists of four (4) deployment centres; namely KwaNobuhle, Bethelsdorp, 
Motherwell and Humewood. The headquarters with the 24-hour control room is situated at the 
South End Fire Station. The NMBMPD took an active role in the May 2019 National and 
Provincial Elections which were declared as an incident free event. This was achieved by 
ensuring high visibility and proactive policing throughout the metro during the two days of 
special election and normal election day. Metro Police and SAPS jointly patrol the Plelenvale 
area and respond to shooting incidents within the Area. There were about 790 shots fired in 
Plelenvale with 286 incidents during the 2018/19 financial year. 
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The NMBMPD assists with safety at sporting and other events in the metro. A total of 92 events 
were policed by the NMBMPD including the COSAFA Women’s Soccer Tournament and the 
Ironman World Championships. About 385 arrests relating to road traffic and drug offences 
were made by the NMBMPD during the 2018/19 financial year. The following are the top three 
categories of arrests: 

• Arrest in terms of driving under the influence of alcohol (261 arrests) 

• Possession / dealing in drugs (34 arrests) 

• Road traffic offences (21 arrests) 

The NMBMPD together with numerous stakeholders (including South African Police Services) 
conducted 170 joint operations across Nelson Mandela Bay. The NMBMPD together with 
detectives from Motherwell conducted a special joint operation relating to outstanding 
warrants of arrest where 24 wanted suspects were arrested. A special operational initiative 
was initiated by SAPS (National) in partnership with the NMB Metro Police to combat gang 
related crime in the Northern Areas of the city. Below are the interventions that took place in 
the anti-gang campaign conducted in Bloemendal, Clearly Park, Timothy Valley, Bethelsdorp, 
Booysens Park, Jacksonville, Arcadia, Kleinskool, Schauderville, Gelvandale and Plelenvale: 

• 4 search warrants executed 

• 2 premises searched 

• 3 vehicles searched 

• 44 persons searched 

• 97 visible vehicle patrols 


TABLE 3.93: Metropolitan police service data 


Details 

Year-1 

Year 2018/19 

Year 2019/20 



Actual No. 

Estimate No. 

Actual No. 

Estimate No. 

1 

Number of road traffic accidents during the 

year 

234 

N/A 

44 

N/A 

2 

Number of by-law infringements attended to 

804 

N/A 

1284 

N/A 

3 

Number of Police officers in the field on an 

average day 

18 

18 

18 

18 

4 

Number of Police officers on duty on an 
average day 

21 

21 

18 

18 
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TABLE 3.94: Employees: Metro Police 

Job Level 

Year-1 

YearO 

Employees 

Posts 

Employees 

Vacancies (full¬ 
time equivalents) 

Vacancies (as 

a % of total 

posts) 

No. 

No. 

No. 

No. 

% 

0-3 

0 

0 

0 

0 

0 

4-6 

14 

20 

5 

15 

75% 

7-9 

33 

400 

99 

301 

75% 

10-12 

36 

330 

12 

318 

96% 

13-15 

6 

208 

11 

197 

95% 

16-18 

2 

6 

3 

3 

50% 

Total 

91 

964 

130 

834 

87% 


TABLE 3.95: Capital expenditure 2018/19: Metro Police 

R' 000 

Capital Projects 

2018/19 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total 

Project 

Value 

Total All 

4,500 

4,000 

- 









Replacement of Radios 

500 

- 

- 


Ongoing 

Metro Police: Trooper Carrier 

4,000 

4,000 

- 


Ongoing 


3.26 SECURITY SERVICES 

The Municipality performs the following functions to promote secure working environments for 
its employees and implements systems to protect its assets (e.g. buildings and equipment): 

• Provision of access control and patrols at strategic municipal localities; 

• Investigation of losses/thefts/damage or misuse of municipal assets; 

• Rapid response to any alarm conditions; 

• Supervision of all sites guarded by guarding personnel; 

• Armed escorts and other relevant functions; 





• Security surveys and recommendations to directorates to prevent loss and potential 
loss; 

• By-law enforcement; 

• Integrated municipal firearm management. 


TABLE 3.96: Security and protection service data 


Details 


Year -1 


^ Number of notices/fines issued in terms of By-law 272 

infringements _ 

„ Number of security officers in the field on an average „. 

L. 1 

day _ 

2 Number of security officers on duty on an average ^ 

day _"_"__ 


TABLE 3.97: Employees: Security Officers 


YearO 


Actual No. Estimate No. Actual No. Estimate No. 


Job Level 


Year-1 


Employees Posts Employees 


YearO 

Vacancies 

(full-time 

equivalents) 


Vacancies (as a 
% of total posts) 


Administrators 
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3.27 FIRE SERVICES 

The Municipality offers fire and emergency services to protect the life and property of all 
residents within the boundaries of Nelson Mandela Bay. This is achieved through active 
participation with communities, business, schools, non-governmental organisations and ward 
committees. 

According to the Fire Brigade Services Act, 99 of 1987, as amended, the mandate of the Fire 
and Emergency Services is the following: 

• preventing the outbreak or spread of a fire; 

• fighting or extinguishing a fire; 

• the protection of life or property against a fire or other threatening danger; 

• the rescue of life or property from a fire or other danger; 

The bushfire season, which traditionally runs from November to April, was again rather 
extreme in the 2018/19 financial year. Some of these vegetation fires lasted for several days. 
There were no firefighting crews immediately available to respond to many of the fire incidents 
due to staff shortages within the Fire and Emergency sub-directorate. With the purchasing of 
two 6x4 water tankers (with a 13 500L water tank, two hose-reels and its own high pressure 
pump), it is expected that the coming bushfire season will be easy to manage. The water 
tankers can be deployed close to a vegetation fire, from where the water tanks of the bushfire 
fighting vehicles can be easily and quickly refilled. 

Unfortunately, some lives were lost in some informal settlement dwelling fires, particularly 
during the colder months. The Municipality implemented a number of programmes during the 
2018/19 financial year to improve fire safety (i.e. school fire safety programmes, active 
community participation and door-to-door education in informal settlements). These fire safety 
education programmes include the distribution of fire safety pamphlets and demonstrations 
on how to identify and manage fire risks, as well as basic firefighting training to community 
members. The above programmes assist communities in making their environments safer. 
Flowever, the rapid urbanisation and the dire economic circumstances in the metro result in 
many new informal settlements developing, with a resultant high density of dwellings. This 
results in the rapid spreading of fires during fire incidents. The lack of proper road networks in 
these informal settlements makes it difficult to get to an incident scene. 
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A dual response system (whereby vehicles from different fire stations respond to the same 
incident) is being utilised to ensure adequate resource deployment. A second station is 
responded as a back-up to the initial responding station. This serves as a precautionary 
measure, in case the initial vehicle is involved in an accident or cannot get to the incident 
quickly for some or other reason. The dual response system also seeks to address the 
shortage of firefighters by having two crews of firefighters at each incident. This is further 
enhanced by placing other fire stations on standby, should additional resources be required 
at an incident. A system of senior officer response is also in place to make up for the shortage 
of operational staff. 

Emergency response times are monitored to ensure compliance with the Municipality’s 
average response time of 15 minutes. Factors such as the time of day (traffic congestion), 
roadworks, incorrect or vague details of the reported emergency and the many speed humps 
all over the city are reasons why response times may fall outside the stipulated target. 


TABLE 3.98: Metropolitan fire services data 


Details 

Year-1 

YearO 

Yearl 

Actual No. 

Estimate No. 

Actual No. 

Estimate No. 

1 

Total fires attended in the year 

3183 

4000 

3262 

3200 

2 

Total of other incidents attended in the year 

1318 

1200 

1154 

1200 

3 

Average turnout time - (combined average of 
all calls, urban & rural) - in minutes 

12m:16s 

14 

12m:18s 

14 

4 

Average turnout time - rural areas 

N/A 

N/A 

N/A 

N/A 

5 

Fire fighters in post at year end 

247 

250 

247 

255 

6 

Total fire appliances at year end 

70 

70 

72 

71 

7 

Average number of appliances off the road 
during the year 

14 

12 

15 

16 
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TABLE 3.99: Performance Scorecard 


KEY PERFORMANCE 
AREA 

KEY PERFORMANCE INDICATOR (On-line Service 
Targets) 

Year -1 
TARGET 
2017/18 

Year -1 
ACTUAL 
2017/18 

YearO 

TARGET 

2018/19 

YearO 

ACTUAL 

2018/19 

Year 1 
TARGET 
2019/20 

KPA: Basic Service 
Delivery 

Average response time to emergencies within the Nelson 
Mandela Bay (from Control Centre receiving notification of 
emergency to dispatched officer arriving at the scene): Fire 

15 minutes 

12 minutes 16 
seconds 

N/A 

N/A 

N/A 

KPA: Basic Service 
Delivery 

Percentage compliance with the required attendance time 
for structural firefighting incidents 

N/A 

N/A 

75% 

70.14% 

75% 

KPA: Basic Service 
Delivery 

Number of full time firefighters per 1 000 population 

N/A 

N/A 

0 .2: 1000 

0 .2: 1000 

0 .2: 1000 

KPA: Basic Service 
Delivery 

Number of Fire Stations resourced with plant and equipment 

N/A 

N/A 

N/A 

N/A 

1 

(South End Fire 
Station) 

By March 2020 




TABLE 3.100: Employees: Fire Services 

Job Level _ Year-1 _ 

Fire-fighters^^ Employees Posts Emplc 


Chief Fire Officer 
Other Fire Officers 
0-3 
4-6 


Year-1 

Year 0 

Employees 

Posts 

Employees 

Vacancies (full¬ 
time equivalents) 

No. 

No. 

No. 

No. 


Vacancies (as a % of total 
posts) 




7-9 

71 

80 

79 

1 

1.25% 


10-12 

157 

161 

156 

5 

3.1% 


13-15 

14 

15 

10 

5 

33.3% 


16-18 

1 

5 

1 

4 

80% 


19-20 

1 

1 

1 

0 

0 % 


Total 

245 

263 

248 

15 

5.7% 



TABLE 3.101: Financial performance 2018/19: Fire Services 


Details 


Total Operational 
Revenue _ 

Expenditure: _ 

Fire fighters 
Other employees 
Other _ 

Total Operational 

Expenditure _ 

Net Operational 
Expenditure _ 

Repairs and 
Maintenance 


2017/18 

Actual 


__ 2018/19 

Original Budget Adjustment 
Budget 


146,231 

24,869 

17,223 

188,324 

188,083 


135,260 

51,674 

17,305 

204,239 

204,239 


145,217 

38,524 

18,956 

202,697 

202,697 


Actual 


146,231 

37,233 

14,652 

198,115 

197,862 


Variance 

to 

Budget 
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TABLE 3.102: Capital expenditure 2018/19: Fire Services 

R' 000 

Capital Projects 

2018/19 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total 

Project 

Value 

Total All 

5,675 

7,115 

5,571 

- 2 % 








S&S: Motherwell Fire Station - Rehab and Refurbishment 

615 

615 

589 

-4% 

Ongoing 

Security wall/fencing - Fire Training Centre 

750 

750 

- 



S&S: Office Accommodation Security - Sidwell Fire Station 

500 

500 

484 

-3% 

Ongoing 

Replacement of Firefighting Vehicle 

1,860 

1,868 

1,881 

1 % 

Ongoing 

S&S: Replacement of Standby Generators -Fire 

450 

450 

419 

-7% 

Ongoing 

S&S: Replacement of Engine Bay Doors - Fire 

500 

500 

- 



S&S: Replacement of Off Road Appliance - Fire 

1,000 

2,432 

2,199 

55% 

Ongoing 


3.28 TRAFFIC AND LICENSING SERVICES 

The Municipality seeks to promote safe and free flow of traffic in the municipal area. The 
Municipality offers the following services to local communities and visitors: 

• Law enforcement services 

• Licensing services 

• Support and Training services 

• Legal process and municipal court 

The Municipality implemented different traffic safety initiatives and programmes in schools and 
communities during the 2018/19 financial year. The Municipality recorded a turnaround time 
of 2 weeks and 3 weeks in terms of learners’ license tests and drivers’ license tests 
respectively. The total number of accidents decreased by 10% year on year, which exceeds 
the national target of 4%. This decrease could be attributed to increased visible traffic policing, 
as well as increased roadblocks. A total of 736 773 speed camera offences were issued, 13 
455 hand written offences and 53 943 parking offences. A total of 6 737 warrants of arrests 
was executed by the law enforcement officers. About 48 604 drivers’ licenses and 21 713 
learners’ licenses were issued during the 2018/19 financial year. 

The Nelson Mandela Bay Municipality have three municipal courts. The courts cover three 
magisterial districts, Port Elizabeth, Motherwell and Uitenhage. A total of 77 105 cases were 
processed at the three courts in the 2018/19 financial year. 
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The Nelson Mandela Bay Municipality owns the only Traffic Training College in the Eastern 
Cape. The Traffic Training College provides training services upon demand to all local 
authorities in the country as well as local NMBM staff. During the 2018/19 financial year a total 
of 309 students graduated from the college. 


TABLE 3.103: Traffic service data 


Detail 

Year-1 

YearO 

Year 1 

Actual No. 

Estimate No. 

Actual No. 

Estimate No. 

1 

Number of road traffic accidents during the year 

14486 

16000 

15193 

15500 

2 

Number of By-law infringements attended 

885 

1670 

963 

1670 

3 

Number of traffic officers in the field on an average 
day 

38 

50 

48 

60 

4 

Number of traffic officers on duty on an average day 

50 

55 

60 

55 


TABLE 3.116: Employees: Traffic Officers 

Job Level 

Year-1 

YearO 


Employees 

Posts 

Employees 

Vacancies (full-time 
equivalents) 

Vacancies (as a % 
of total posts) 

Administrators 

No. 

No. 

No. 

No. 

% 

Chief Traffic Officer & 
Deputy 

2 

2 

2 

0 

0 % 

Other Traffic Officers 






0-3 

3 

5 

3 

2 

40% 

4-6 

6 

6 

4 

2 

33% 

7-9 

14 

24 

13 

11 

46% 

10-12 

113 

230 

106 

124 

54% 

13-15 

2 

2 

2 

0 

0 % 

16-18 

46 

48 

40 

8 

17% 

19-20 






Total 

186 

317 

170 

147 

46% 
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TABLE 3.105: Financial performance 2018/19: Police / Traffic / Security Services 

R'000 

Details 

2017/18 

2018/19 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance 

to 

Budget 

Total Operational 
Revenue 

323,816 

530,206 

530,560 

440,663 

-20% 

Expenditure: 






Police Officers 

- 

- 


- 


Employees 

323,718 

426,956 

447,845 

455,689 

6 % 

Other 

293,478 

227,948 

279,503 

240,929 

5% 

Total Operational 
Expenditure 

617,196 

654,904 

727,348 

696,618 

6 % 

Net Operational 
Expenditure 

293,380 

124,698 

196,788 

255,955 

51% 

Repairs and 
Maintenance 

1,017 

2,316 

1,844 

1,032 

-125% 


3.29 DISASTER MANAGEMENT 


The Municipality maintains an all-inclusive integrated and effective disaster management 
programme, to the benefit of all communities in the Nelson Mandela Bay. The top identified 
disaster management risks include: 

• Floods, especially affecting informal settlement and infrastructure; 

• The effects of fire, explosions and spillage of hazardous materials; 

• Severe storms; 

• Human disease (e.g.HIV/AIDS, Tuberculosis, Cholera, and Asthma). 

• Drought, as is evident from the 2010 until to date. 

Disaster Declaration 

The severity of the drought and its impact on dams supplying water to the Nelson Mandela 
Bay Municipality (NMBM) necessitated the declaration of local states of disaster in terms of 
the Disaster Management Act (57 of 2002). On 13 February 2018 the Head of the National 
Disaster Managememnt Centre reclassified the Provincial Disaster declaration to one of a 
national disaster as a result of the on-going drought conditions and water shortages. On 13 
March 2018 the drought was gazetted as a national disaster by the Minister. National Treasury 
gave the Municipality an amount of R223.4 million (Municipal Disaster Relief Grant). The grant 
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will be spent on drought relief projects. Monthly Provincial Steering Committee meetings are 
held to discuss progress in terms of such disaster relief projects. 

Schools Awareness Campaign 

Disaster management awareness and education material is designed for school learners. 
Campaigns are targeted at grades 4 and 7 where disaster management officials conduct 
presentations to learners. About 5 463 learners were reached through the Schools Awareness 
Campaign Programme during the 2018/19 financial year. 

Libraries Outreach Programme 

Information pamphlets of three hazards to which residents are frequently exposed, namely 
floods, informal settlement fires and drought are placed in libraries across the Municipality. 
About 4 524 pamphlets were distributed across 18 libraries during the 2018/19 financial year. 

Internship Programmes 

The Municipality has an on-going arrangement with Stenden University (in Port Alfred) for 
Disaster Management students to do their required 8-month internship programme at the 
Disaster Management Centre. Seven interns participated in the internship programme during 
the 2018/19 financial year. 

Disaster Management Advisory Forum (DMAF) 

The DMAF may advise any organ of state, statutory functionary, non-governmental 
organisation, community or the private sector on any matter relating to disaster risk 
management and may make recommendations regarding disaster risk management. One 
Advisory Forum meeting was held during the 2018/19 financial year. 
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TABLE 3.108: Capital expenditure 2018/19: Disaster Management, Animal Licencing and 

Control, Control of Public Nuisances, Etc. 

R' 000 

Capital Projects 

2018/19 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total 

Project 

Value 

Total All 

4,640 

3,625 

1,333 

-248% 








Vehicles for Safety and Security (Security only) 

1,940 

- 

- 


Ongoing 

S&S: CCTV Equipment & Infrastructure - Disaster 
Management 

1,000 

925 

784 

-18% 

Ongoing 

S&S: Additional Satellite Offices - Disaster 
Management 

1,000 

2,000 

- 


Ongoing 

Upgrade of Uitenhage Dog Pound 

700 

700 

549 

-28% 

Ongoing 


COMPONENT H: SPORT AND RECREATION 

The National Sport and Recreation Plan (NSRP) details the programmes, projects and 
activities to be undertaken by all role players towards the creation of an enabling environment 
to achieve active and winning sporting nation. The NSRP seeks to ensure that sport and 
recreation in South Africa is supported by adequate and well-maintained facilities. The Nelson 
Mandela Bay Metropolitan Municipality has challenges regarding the building, shared 
utilization, equitable access and maintenance of sport and recreation facilities that have far- 
reaching consequences for the transformation and development of the sport sector. The 
Municipality seeks to create an enabling environment for federations and contribute to the 
success of South African Sports Confederation and Olympic Committee’s (SASCOC) 
mandate concerning the preparation and delivery of Team SA for major events. 


In terms of the White Paper on Sport and Recreation, 2011 it is the responsibility of local 
government to: 

• Develop sport and recreation policies 

• Implement and monitor sport and recreation policies 

• Develop, upgrade, maintain and manage sport and recreation infrastructure in the 
Municipality 

• Provide funding for its principal agencies: clubs and individuals 
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In addition, Council has adopted the National Norms and Standards for Sport and Recreation 
Infrastructure Provision and Management (2008), as a framework for the provision and 
management of sport facilities in the Municipality. In compliance with the above-mentioned 
legislative imperatives and the Integrated Development Plan of the NMBM, the Municipality 
seeks to undertake the following: 

• Development, maintenance and management of sport and recreation infrastructure 
that is well maintained; safe and secure. 

• Creating an enabling environment for sport federations to promote participation and 
excellence in sport. 

• Promotion of sports development programmes that will contribute towards social 
cohesion, nation building and the quality of life of all citizens in Nelson Mandela Bay. 

• Promotion of the NMBM as a preferred destination for sport tourism through the 
provision of world class facilities. 

• Availing grant funding to federations towards the transformation of sport and 
recreation. 

PROVISION OF SPORT AND RECREATION INFRASTRUCTURE 

In the 2018/19 financial year the following capital projects were planned: 

• Construction of the Walmer/ Fountain Road Change rooms and Ablutions for football 
and rugby 

• Mqolomba Sportfield Change rooms and Ablutions (KwaNobuhle Stadium Complex) 

• Gelvandale Stadium Roof Structure 

• Rehabilitation of Newton Park Pool 

• Construction of 3 Multi-purpose Centers in wards 17, 34 and 42 

Implementation of the Walmer and Mqolomba projects were not implemented due to poor 
performance of the contractor, the contract for Mqolomba change rooms were cancelled. The 
cancellation took place in the last quarter of the 2018/19 financial year and a new tender 
process will commence in the 2019/20 financial year. 

A contractor was appointed for the development of the Walmer change rooms. The contractor 
will start work during the first quarter of the 2019/20 financial year. Implementation of the 
Gelvandale stadium roof project could not start due to the existing contract which has since 
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expired. The Budget was directed to other projects due to insufficient budget provision for the 
fencing of the three multi-purpose centers in wards 17, 34 and 42. The Budget was amended 
to make provision for fencing of the George Botha Sport Centre to address the current spate 
of vandalism. The Newton Park Pool had to be closed for six weeks for rehabilitation. The 
rehabilitation has since been completed and the facility is now open to the public. 

SUPPORT TO SPORT AND RECREATION CLUBS AND FEDERATIONS 

The Municipality provides financial support and other forms of assistance (e.g. venue hire, 
medals, trophies, sport attire, equipment and the provision of medical rescue services) to sport 
organisations. The following table indicates the various sport organizations or programmes 
supported in the 2018/19 financial year. 


TABLE 3.109: Support to sport and recreation clubs and federations 


Sport Code/ Organization 

Amount (R) 

Nelson Mandela Bay Netball 

200 000 

SAFA Nelson Mandela Bay Football 

314 780 

Eastern Province Rugby 

400 000 

Nelson Mandela Bay Boxing 

190 000 

Nelson Mandela Bay Basketball 

240 000 

Nelson Mandela Bay Cricket 

205 210 

Nelson Mandela Bay Volleyball 

101 570 


MAYORAL CUP 

The Municipality implemented the Mayoral Cup in partnership with relevant federations and 
the Nelson Mandela Bay Sport Confederation. Disability Sport was added as a federation for 
participation in the Mayoral Cup. 

The following sport events were hosted in partnership with different stakeholders during the 
2018/19 financial year: 

• The partnership with Eastern Province Athletics organized seven road races across 
the Municipality, as per the following: 

o Nelson Mandela Bay 21.1 km Half Marathon Championships 
o 1 City Relay 
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o Diva run - exclusively for ladies 
o Motherwell Freedom Run 
o Uitenhage Fluman Rights Race 
o Gelvandale Run 
o Colchester Development Race 

• GASP School Talent Harvesting Programme involving five schools from Helenvale and 
10 schools from the New Brighton Area. 

• Learn to Swim Programme in partnership with NMB Aquatics saw 48 youngsters 
participating in different league galas and the Motherwell Learn to Swim, which is the 
only heated pool in the historically disadvantaged areas, was operational for the entire 
year. 

SUPPORT TO PROFESSIONAL AND SEMI-PROFESSIONAL SPORT 

During the reporting year, the Municipality supported the professional teams hosted in the city 
with an amount of R6 million each for Chippa United FC, Super Kings Rugby and the Warriors 
Cricket Team. Both Chippa United FC and the Rugby Pro 14 teams did not have a successful 
year. The Warriors had a good year on the field and finished the year with a semi-final play¬ 
off place. Investment in cricket saw an increase in spectator support at local games, which 
contributed to the sustainability of cricket development in the region. 

The following Semi-professional football clubs playing in the ABC Motsepe League and 
SASOL Leagues were assisted financially with R35 000 each: 

• Sibanye FC 

• Highbury FC 

• Peacemaker FC 

• PE Stars FC 

• SUBS FC 

• Future Tigers FC 

• Sophakama FC 

• Golden Stars FC 

• City Lads FC 

• Highbury Ladies FC 
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The table below indicates other sport organisations receiving financial support in the 2018/19 
financial year. 


TABLE 3.110: Financial support to sport organisations 


Name of Organization 

Purpose 

Amount (R) 

Eastern Province Rugby 

Towards Women Rugby 

R 20 000 

Nelson Mandela Lifesaving 

Towards program and medals 

R 20 000 

Nelson Mandela Bay Basketball 

League and Awards Function 

R 20 000 

NMB East Cape Cycling 

Festival of Cycling 

R 15 000 

Nelson Mandela Bay Netball 

Transport Costs 

R 20 000 

Nelson Mandela Bay Sport Council 

Financial Support for Administration and 
Programs 

R 100 000 

Fly Time Sports and Events 

Summer Basketball Program 

R 20 000 

Malherbe Netball Club 

Transport Assistance 

R 10 000 

Redhouse Rowing Club 

Transport Assistance 

R 15 000 

Jamie Riddle Triathlon Support 

Triathlon Travelling Cost 

R 20 000 

Stardrifts Football Club 

70 th Anniversary Celebrations 

R 30 000 


Forty-nine additional sport organisations were supported with equipment; venue hire; event 
support; trophies and medals. 
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TABLE 3.111: Employees: Sport and Recreation 


Job Level 

Year -1 

YearO 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as 
a % of total 
posts) 

No. 

No. 

No. 

No. 

% 

0-3 

80 

103 

68 

35 

22.33% 

4-6 

55 

62 

37 

25 

11.29% 

7-9 

21 

24 

21 

3 

12.50% 

10-12 

6 

7 

5 

2 

14.29% 

13-15 

1 

2 

2 

1 

50.00% 

16-18 

1 

1 

1 

0 

0 .00% 

19-20 

0 

0 

0 

0 


Total 

164 

199 

134 

65 

33% 


TABLE 3.112: Financial performance: Sport and Recreation 


Financial performance 2018/19: Sport and Recreation 

R'000 

Details 

2017/18 

2018/19 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance 

to 

Budget 

Total Operational 
Revenue 

3,874 

4,761 

5,171 

4,038 

-18% 

Expenditure: 






Employees 

157,231 

188,314 

183,672 

170,047 

-11% 

Other 

262,118 

195,966 

195,715 

225,322 

13% 

Total Operational 
Expenditure 

419,348 

384,280 

379,387 

395,369 

3% 

Net Operational 
Expenditure 

415,474 

379,519 

374,216 

391,331 

3% 

Repairs and 

Maintenance 

11,461 

14,257 

17,688 

12,026 

-19% 
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TABLE 3.113: Capital expenditure 2018/19: Sport and Recreation 

R' 000 

Capital Projects 

2018/19 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total 

Project 

Value 

Total All 

37,000 

42,462 

31,598 

-17% 








Beach Protection Equipment 

1,500 

1,500 

649 

-131% 

Ongoing 

Gelvandale Stadium Roof Structure 

9,000 

9,000 

- 


Ongoing 

Construction of Multi-Purpose Centre - Ward 17 

2,000 

2,000 

3,694 

46% 

Ongoing 

Construction of Multi-Purpose Centre - Ward 34 

2,000 

2,000 

3,428 

42% 

Ongoing 

Construction of Multi-Purpose Centre - Ward 42 

2,000 

2,000 

1,246 

-60% 

Ongoing 

Jagtvlakte Sports Field 

- 

3,500 

2,300 

100 % 

Ongoing 

Ward 38 - George Botha Multipurpose Centre 

- 

- 

2,942 

100 % 

Ongoing 

Ward 19 Tsotsobe Street Sportfield 

- 

- 

1,522 

100 % 

Ongoing 

Astroturf Surfaces 

- 

- 

1,603 

100 % 

Ongoing 

Mendi Arts & Cultural Centre 

6,000 

6,000 

2,211 

-171% 

Ongoing 

KwaNobuhle Sports Complex 

1,500 

1,500 

27 

-5426% 

Ongoing 

Upgrade and Development of Sports Facilities 

8,500 

10,462 

5,346 

-59% 

Ongoing 

Rehabilitate and Upgrading of Swimming Pools Structures 

3,000 

3,000 

4,010 

25% 

Ongoing 

Upgrade Beaches -Tourism 

1,500 

1,500 

2,620 

43% 

Ongoing 


3.30 BEACHES, RESORTS AND EVENTS MANAGEMENT 

The hosting of events is a significant part of the strategy to enhance Nelson Mandela Bay as 
a premier tourist destination of choice, based on its strengths, including its beautiful 
landscapes, Blue Flag beaches, cultural diversity, rich heritage and sports. During the 
2018/19 financial year the following sport and recreation events were hosted in the Nelson 
Mandela Bay Municipality which impacted positively on tourism, economic development and 
profiling of the city. 

• Standard Bank Ironman African Championships (15 th Edition) 

• Nelson Mandela Pro Surfing Series (Part of the Splash Festival) 

• VW Surfing Open Championships (July school holidays) 

• COSAFA Women’s Tournament 

• SA Lifesaving Championships 

• Herald Cycle Tour 
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The Standard Bank Ironman African Triathlon attracted a large number of international 
participants to the city and the region while the National Lifesaving Championships saw an 
excess of 4 000 participants and spectators from all the provinces of South Africa. During the 
2018/19 financial year, the NMBM hosted the first Ironman 70.3 World Championships on the 
African Continent. 

Coastal Management legislation places the responsibility on local authorities to promote the 
conservation of the coastal environment and to ensure that the use of natural resources within 
the coastal zone is socially and economically justifiable and sustainable. Adherence to, and 
compliance with legislation is relevant to the Nelson Mandela Bay Municipality, which has a 
120 km coastline, characterized by pristine beaches providing a wide range of recreational 
opportunities, including safe swimming, sunbathing, walking, snorkeling and scuba diving. The 
NMBM coastline is of great value, based on its diverse array of natural and heritage resources, 
which are key tourist and socio-economic assets. These features have also resulted in local 
beaches playing host to an array of regional, national and international events, including the 
following: 

• Annual Ebubeleni Festival 

• NMBM Splash Festival 

• NMBM Summer Season 

• Richmond Hill Event 

• Swartkops River Mile 

The provision of amenities of a high standard at all the beaches in Nelson Mandela Bay, from 
parking and boardwalks to ablutions and restaurants, ensures a superb visitor experience. 
The strategic plan of the Municipality includes the development, upgrading and maintenance 
of recreational facilities, mainly focusing on beaches and resorts. Core service delivery 
priorities for the 2018/2019 financial year include: 

• Development, upgrading and maintenance of coastal infrastructure. 

• Provision of beach protection and conservation services through by-Law enforcement. 

• Implementation of the Blue Flag Programme for selected bathing beaches (Kings, 
Plumewood and Hobie). 

• Inclusion of Wells Estate and Blue Water Bay Beach in the preparatory programme as 
pilot sites. 
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• Provision of aquatic safety services (adequate lifeguard service to be compliant with 
the minimum water safety requirements). 

• Development and maintenance of resorts within the Nelson Mandela Bay area. 

• Development and approval of the NMBM Resorts Policy. 

• Directing, coordinating and managing events within Nelson Mandela Bay and ensuring 
compliance with relevant legislation e.g. SASREA, Events Policy and Events By-Laws. 

• Developing, upgrading and maintaining of NMBM resorts. 

Challenges experienced in terms of the provision of sports and recreation services during the 
2018/19 financial year include: 

• The current drought impacting negatively on the ability of the Municipality to deliver 
sport and recreation services at acceptable norms and standards to all citizens. Only 
nine out of the 20 municipal pools were open during the past pool season for a 
maximum period of 3 months because of the drought. This situation has a negative 
impact on the pool infrastructure. 

• Insufficient capital and operational budget allocation to address major backlogs on the 
provision and maintenance of sport and recreation facilities in accordance with national 
norms and standards. 

• Ageing sport and recreation infrastructure and equipment 

• Continuous vandalism at sport and recreation facilities 

• Huge overtime cost due to sport being played during weekends 
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TABLE 3.114: Performance scorecard 


KEY 

PERFORMANCE 

AREA 

KEY PERFORMANCE INDICATOR (Online 
Service Targets) 

Year -1 
TARGET 
2017/18 

Year-1 

ACTUAL 

2017/18 

YearO 

TARGET 

2018/19 

YearO 

ACTUAL 

2018/19 

Year 1 
TARGET 
2019/20 

KPA: Local 

Economic 

Development 

% completion of the upgrade of the changing 
rooms and ablutions at Walmer / Fountain 
Road Sports field (Phase 1) 

70% 

Amended to 

30% 

N/A KPI removed 

N/A 

N/A 

50% (in line with 
project plan) 

KPA: Local 

Economic 

Development 

Number of sports fields / facilities upgraded 

N/A 

N/A 

3 

(Walmer/Fountain 
Road Sports Field; 
Mqolomba Sports 
Field and 

Gelvandale Sports 
Field)Mqolomba 
Sports Field) 

N/A KPI removed 

N/A 

KPA: Local 

Economic 

Development 

Number of pools upgraded 

N/A 

N/A 

N/A 

N/A 

1 

(Rosedale) 

KPA: Local 

Economic 

Development 

Number of professional sports teams receiving 
funding from NMBM to contribute towards their 
development 

N/A 

N/A 

N/A 

N/A 

3 

(SARU, Chippa 

United and EP 

Cricket) 
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TABLE 3.115: Employees: Beaches, Resorts and Events Management 


Year- 

2016/17 

Year 2017/18 

Job Level 

Employees 

Posts 

Employees 

Vacancies 

(full-time 

equivalents) 

Vacancies 
(as a % of 
total 
posts) 


No. 

No. 

No. 

No. 

% 

0-3 

16 

24 

17 

7 

29% 

4-6 

7 

12 

7 

5 

42% 

7-9 

7 

12 

7 

5 

42% 

10-12 

0 

3 

0 

3 

0.% 

13-15 

1 

1 

1 

- 

0.% 

16-18 

2 

2 

2 

- 

0.% 

19-20 

- 

- 

- 

- 

0.% 

Total 

33 

54 

34 

20 

37% 


TABLE 3.116: Capital expenditure 2017/18: Beaches, Resorts and Events Management 

R' 000 

Capital Projects 

2018/19 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total 

Project 

Value 

Total All 

37,000 

42,462 

31,598 

-17% 








Beach Protection Equipment 

1,500 

1,500 

649 

-131% 

Ongoing 

Upgrade Beaches -Tourism 

1,500 

1,500 

2,620 

43% 

Ongoing 


COMMENTS ON PERFORMANCE OF BEACHES, RESORTS AND EVENTS 
MANAGEMENT SERVICES 

The interventions in terms of the employment of seasonal contract lifeguards during peak 
seasons attributed to a decrease in drowning incidents at NMBM bathing beaches. The NMBM 
also has a sponsorship agreement with Lifesaving Nelson Mandela Bay, which ensures that 
lifesaving duties are performed from November to April on Saturdays, Sundays and public 
holidays. The Municipality is in the process of employing permanent lifeguards to comply with 
the minimum Blue Flag requirements, which require at least four lifeguards per beach. 
However, the operational budget remains inadequate to sufficiently maintain all coastal areas. 
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COMPONENT I: CORPORATE POLICY OFFICES AND OTHER 
SERVICES 

This component includes: corporate policies, financial services, human resource services, ICT 
services, property services, etc. 

3.31 POLICIES 

A database of all policies is managed by the Municipality. The table below indicates Corporate 
Services policies registered on the policy database as at 30 June 2019. 


TABLE 3.117: Corporate Service policies 


NO 

Name of Policy 

Completed 

Reviewed 

Date adopted by 

Council or 

Expected 

adoption date 

% 

1 

Acting Procedure 

100 % 

Revised draft adopted by Council. It 

must be noted that due to Labour 

Unions not accepting the 

implementation of this policy, it 

subsequently led to a strike in June 

2018, which resulted in a strike 

agreement forcing NMBM to review 

this policy once more, the review 

process is still underway. 

23 May 2017 

2 

Adult Basic Education and Training 

(ABET) Policy 

100% 

Due to the magnitude of policies to 

be reviewed a phased approach is 

being followed in the policy 

development and review process. 

This Policy will be reviewed in Phase 

4 which is intended to be conducted 

in the 2019/20 financial year. 

31 March 2020 

3 

Asset Loss Control Policy 

100% 

The final draft will be submitted to 

Council structures for approval 

during the 2019/20 financial year. 

31 December 2019 
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NO 

Name of Policy 

Completed 

% 

Reviewed 

Date adopted by 

Council or 

Expected 

adoption date 

4 

Asset Management Policy 

100% 

The final draft will be submitted to 

Council structures for approval 

during the 2019/20 financial year. 

31 December 2019 

5 

Asset Disposal Policy 

100% 

The final draft will be submitted to 

Council structures for approval 

during the 2019/20 financial year. 

31 December 2019 

6 

Policy and Procedure for the 

Disposal of Movable Assets Not of 

High Value 

100% 

The final draft will be submitted to 

Council structures for approval 

during the 2019/20 financial year. 

31 December 2019 

7 

Bay Stars Employee Excellence 

Programme Policy Procedures 

Manual 

100% 

Due to the magnitude of policies to 

be reviewed a phased approach is 

being followed in the policy 

development and review process. 

This Policy will be reviewed in 

Phase 3 which is intended to be 

conducted in the 2019/20 financial 

year. 

31 March 2020 

8 

Career Management Policy 

100% 

Due to the magnitude of policies to 

be reviewed a phased approach is 

being followed in the policy 

development and review process. 

This Policy will be reviewed in 

Phase 4 which is intended to be 

conducted in the 2019/20 financial 

year. 

31 March 2020 

9 

Cellular and Data Services Policy 

100% 

Due to the magnitude of policies to 

be reviewed a phased approach is 

being followed in the policy 

development and review process. 

This Policy will be reviewed in 

Phase 4 which is intended to be 

conducted in the 2019/20 financial 

year. 

31 March 2020 

10 

Councillor Welfare Policy 

100% 

Due to the magnitude of policies to 

be reviewed a phased approach is 

being followed in the policy 

30 June 2020 
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NO 

Name of Policy 

Completed 

% 

Reviewed 

Date adopted by 

Council or 

Expected 

adoption date 




development and review process. 

This Policy will be reviewed in 

Phase 4 which is intended to be 

conducted in the 2019/20 financial 

year. 


11 

Councillor Support Policy 

100% 

Due to the magnitude of policies to 

be reviewed a phased approach is 

being followed in the policy 

development and review process. 

This Policy will be reviewed in 

Phase 4 which is intended to be 

conducted in the 2019/20 financial 

year. 

30 June 2020 

12 

Education, Training and 

Development (ETD) Policy 

100% 

Current policy - being implemented 

accordingly 

May 2017 

13 

Experiential and Internship Policy 

100% 

Due to the magnitude of policies to 

be reviewed a phased approach is 

being followed in the policy 

development and review process. 

This Policy will be reviewed in 

Phase 4 which is intended to be 

conducted in the 2019/20 financial 

year. 

31 March 2020 

14 

Employee Bursary 

100% 

Due to the magnitude of policies to 

be reviewed a phased approach is 

being followed in the policy 

development and review process. 

This Policy will be reviewed in 

Phase 3 which is intended to be 

conducted in the 2019/20 financial 

year. 

31 December 2019 

15 

External Bursaries Policy 

100% 

Due to the magnitude of policies to 

be reviewed a phased approach is 

being followed in the policy 

development and review process. 

31 December 2019 
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NO 

Name of Policy 

Completed 

% 

Reviewed 

Date adopted by 

Council or 

Expected 

adoption date 




This Policy will be reviewed in 

Phase 3 which is intended to be 

conducted in the 2019/20 financial 

year. 


16 

E-governance Policy 


Policy obsolete - replaced by 

updated MIS policies 

To be removed 

from CS policy list 

17 

Induction Policy 

100% 

Due to the magnitude of policies to 

be reviewed a phased approach is 

being followed in the policy 

development and review process. 

This Policy will be reviewed in 

Phase 3 which is intended to be 

conducted in the 2019/20 financial 

year. 

31 December 2019 

18 

Information Security Management 

Policy Procedures and Guidelines 

100% 

Revised draft adopted by Council 

23 May 2017 

19 

Language Policy 


Due to the magnitude of policies to 

be reviewed a phased approach is 

being followed in the policy 

development and review process. 

This Policy will be reviewed in 

Phase 3 which is intended to be 

conducted in the 2019/20 financial 

year. 

31 December 2019 

20 

Learnership Policy 

100% 

Due to the magnitude of policies to 

be reviewed a phased approach is 

being followed in the policy 

development and review process. 

This Policy will be reviewed in 

Phase 4 which is intended to be 

conducted in the 2019/20 financial 

year. 

31 March 2020 
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NO 

Name of Policy 

Completed 

Reviewed 

Date adopted by 

Council or 

Expected 

adoption date 

% 

21 

Mentorship Strategy 

100% 

Due to the magnitude of policies to 

be reviewed a phased approach is 

being followed in the policy 

development and review process. 

This Policy will be reviewed in 

Phase 4 which is intended to be 

conducted in the 2019/20 financial 

year. 

30 June 2020 

22 

Organisational Establishment 

Policy 

100% 

Revised draft adopted by Council 

23 May 2017 

23 

Performance Management Policy 

100% 

Policy to be reviewed in 2019/120 

February 24,2014 

24 

Petition Policy 

100% 

Due to the magnitude of policies to 

be reviewed a phased approach is 

being followed in the policy 

development and review process. 

This Policy will be reviewed in 

Phase 4 which is intended to be 

conducted in the 2019/20 financial 

year. 

30 June 2020 

25 

Policy Governing Funding to 

External Organisations (previously 

called the Grant-in-Aid Policy) 

100% 

Due to the magnitude of policies to 

be reviewed a phased approach is 

being followed in the policy 

development and review process. 

This Policy will be reviewed in 

Phase 4 which is intended to be 

conducted in the 2019/20 financial 

year. 

31 March 2020 

26 

Public Participation Policy and 

Public Participation Procedures 

Manual 

100% 

Due to the magnitude of policies to 

be reviewed a phased approach is 

being followed in the policy 

development and review process. 

31 December 2019 

27 

Records Management Policy 

100% 

Due to the magnitude of policies to 

be reviewed a phased approach is 

being followed in the policy 

development and review process. 

31 December 2019 
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NO 

Name of Policy 

Completed 

Reviewed 

Date adopted by 

Council or 

Expected 

adoption date 

% 

28 

Recruitment, Selection & Retention 

Policy 

100 % 

Revised draft adopted by Council. A 

further revised draft is anticipated to 

be adopted by Council by December 

2019. 

23 May 2017 

29 

Rules of Order 

100% 

Due to the magnitude of policies to 

be reviewed a phased approach is 

being followed in the policy 

development and review process. 

31 March 2017 

30 

Recognition of Prior Learning 

Policy 

100% 

Revised draft adopted by Council 

23 May 2017 

31 

Strategy to integrate People with 

Disability Policy 

100% 

Due to the magnitude of policies to 

be reviewed a phased approach is 

being followed in the policy 

development and review process. 

30 June 2020 

32 

Strategy to Mainstream Gender in 

the Workplace Policy 

100% 

Due to the magnitude of policies to 

be reviewed a phased approach is 

being followed in the policy 

development and review process. 

30 June 2020 

33 

Succession Planning Policy 

100% 

Due to the magnitude of policies to 

be reviewed CS is following a 

phased approach to the Policy 

Development and Review process 

31 December 2019 

34 

Travel Policy 

100% 

Revised Policy adopted and 

operational 

30 November 2017 

35 

Ward Committee Policy 

100% 

Revised draft adopted by Council 

23 May 2017 

36 

Work Attendance Policy 

100 % 

Revised draft adopted by Council 

23 May 2017 

37 

Sexual Harassment Policy 

100 % 

Revised draft adopted by Council 

23 May 2017 

38 

ICT Governance Framework 

100 % 

Revised draft adopted by Council 

23 May 2017 

39 

ICT Enterprise Change 

Management Policy and Procedure 

100 % 

Revised draft adopted by Council 

23 May 2017 

40 

ICT Disaster Recovery Policy 

100 % 

Revised draft adopted by Council 

23 May 2017 

41 

ICT Policy 

100 % 

Revised draft adopted by Council 

23 May 2017 
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NO 

Name of Policy 

Completed 

Reviewed 

Date adopted by 

Council or 

Expected 

adoption date 

% 

42 

Information Security Governance 

Framework 

100 % 

Revised draft adopted by Council 

23 May 2017 

43 

Migration and Placement Policy 

100 % 

Revised draft adopted by Council 

23 May 2017 

44 

Overtime Policy 

100 % 

Revised draft adopted by Council. A 

further revised draft is anticipated to 

be adopted by Council by December 

2019 

23 May 2017 

45 

Policy regulating the Transportation 

of Designated (employees at the 

Workplace) 

100 % 

Revised draft adopted by Council 

23 May 2017 

46 

TASK Job Evaluation Policy 

100 % 

Revised draft adopted by Council 

23 May 2017 


COMMENT ON WORKFORCE POLICY DEVELOPMENT 

The implementation of all approved Corporate Services policies continued during the 2018/19 
financial year. A workshop on the Corporate Services policies were convened during the third 
quarter of the financial year (October 2018), however, labour unions continued to remain in 
disagreement with the final draft policies, hence consultation must continue in the 2019/20 
financial year. 

3.32 EXECUTIVE AND COUNCIL 

The Municipality is governed in terms of an Executive Mayoral System. It has a functional 
Executive Mayoral Committee in place, headed by the Executive Mayor, supported by the 
Deputy Executive Mayor and the members of the Mayoral Committee. The Committee, inter 
alia, comprises Councillors who serve as Chairpersons of the following Portfolio Committees: 

(a) Budget and Treasury 

(b) Economic Development, Tourism and Agriculture 

(c) Public Health 

(d) Human Settlements 

(e) Human Resources and Corporate Administration 
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(f) Infrastructure and Engineering and Electricity and Energy 

(g) Sport, Recreation, Arts and Cultural Services 

(h) Safety and Security 

(i) Roads and Transport 

The Municipality further has a Member of the Mayoral Committee for Constituency Services 

whose responsibilities revolve around public participation and other community issues in 
Council. The NMBM Council is the highest decision-making authority in the Municipality and 
is chaired by the Speaker. The Municipality also has a functional Whippery system in place. 


TABLE 3.118: Employees: The Executive and Council 



Year-1 (2017/18) 


YearO (2018/19) 


Job Level 

Employees 

Posts 

Employees 

Vacancies (full-time 

equivalents) 

Vacancies (as a % 

of total posts) 


No. 

No. 

No. 

No. 

0/ 

/O 


The NMBM has 120 seats in Council (60 are Portfolio Councillors and 60 are Ward Councillors) of which two were vacant 
as at 30 June 2019. Council has an Executive Mayoral System, which comprises 13 Councillors. Councillors are 
remunerated in accordance with the Government Gazette, which is promulgated annually. The regulations in this Gazette 
determine the upper limits of salaries, allowances and benefits of different members of the municipal Council. 


TABLE 3.119: Financial performance 2018/19: The Executive and Council 

R'000 

Details 

2017/18 

2018/19 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance 

to 

Budget 

Total Operational 
Revenue 

399 

28 

28 

116 

76% 

Expenditure: 






Employees 

69,754 

113,511 

114,949 

102,782 

-10% 

Other 

146,224 

256,830 

256,352 

158,769 

-62% 

Total Operational 
Expenditure 

215,978 

370,341 

371,301 

261,551 

-42% 

Net Operational 
Expenditure 

215,579 

370,313 

371,273 

261,434 

-42% 

Repairs and 

Maintenance 

25 

234 

281 

46 

-409% 
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TABLE 3.120: Capital expenditure 2018/19: The Executive and Council 

R' 000 

Capital Projects 

2018/19 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 
from original 
budget 

Total 

Project 

Value 

Total All 

10,743 

4,632 

3,654 

-194% 








Integrated City Development Programmes 

10,743 

4,632 

3,654 

-194% 

Ongoing 


COMMENT ON THE PERFORMANCE OF THE EXECUTIVE AND COUNCIL 

Over the review period (1 July 2018 to 30 June 2019), altogether nine Council meetings were 
held. Council meetings are convened in accordance with Council’s Calendar of meetings, 
which is adopted annually by Council either in November or December each year, prior to the 
December recess period. Special Council meetings are convened by the directive of the 
Speaker to address urgent / special matters. Special Council meetings are additional to the 
meetings set in Council’s calendar of meetings. The current term of office for Councillors 
serving in local government commenced on 6 August 2016, and will expire after 5 years (5 
August 2021). 

As at end 2018/19 financial year, altogether, 734 items (including Notices of Questions and 
Motions in terms of Rule 24 together with Motions of Exigency in terms of Rule 25) were tabled 
in Council. One hundred and ninety-nine (199) items were tabled in the first quarter, 240 in 
the second quarter, 123 in the third quarter and 172 in the fourth quarter. An aggregate of 211 
main sets of active resolutions were taken by Council based on the tabled items. The 
remaining 523 items were either deferred, withdrawn or noted by Council and therefore, did 
not require any action. 
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3.33 FINANCIAL SERVICES 

INTRODUCTION TO FINANCIAL SERVICES 

The Municipality has an effective financial management system, which supports the 
implementation of the Municipality’s IDP and Budget. The financial management system of 
the Municipality seeks to ensure a stable and sustainable financial environment, from which 
Council can deliver services to all residents. This is done mainly through the following specific 
strategic priorities: 

• Providing effective and efficient Supply Chain Management processes. 

• Providing effective and efficient customer service centres. 

• Ensuring that Council approves and implements a Cost Efficiencies Framework. 

• Developing a long-term financial model and strategy to assist Council in developing a 
long-term and strategic planning framework. 

• Implementing a priority rating system that allows Council strategic decision-making 
when funding is limited. 

• Ensuring a legally compliant IDP-based budget that enhances financial sustainability. 

• Ensuring sustainable and improved revenue generation and collection. 

• Expanding the revenue base by identifying additional sources of revenue and ensuring 
sustainable growth in the revenue base. 

• Providing efficient and effective cash management and asset risk management 
systems. 

• Providing efficient and effective expenditure management and control processes. 

• Ensuring a sound and legally compliant system of financial management, advice, 
control, accounting and reporting. 
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TABLE 3.121: Performance scorecard 


KEY PERFORMANCE 

AREA 

KEY PERFORMANCE INDICATOR (Online 
Service Targets) 

Year -1 
TARGET 
2017/18 

Year-1 

ACTUAL 

2017/18 

YearO 

TARGET 

2018/19 

YearO 

ACTUAL 

2018/19 

Year 1 

TARGET 

2019/20 

KPA: Municipal Financial 
Viability and Management 

% billed revenue collection rate (before write-offs) 

94% 

93.10% 

95% 

94.70% 

94% 

KPA: Municipal Financial 
Viability and Management 

Credit rating achieved 

N/A 

N/A 

Rating of Al.za 
with stable 
outlook 
maintained by 

June 2019 

Rating of Baa3 
stable/Aaa.za 
obtained 

Rating of Aaal.za 
with stable outlook 
maintained by June 
2020 

KPA: Municipal Financial 
Viability and Management 

Debt coverage ratio (debt servicing costs to 
annual operating income) 

4% 

2.41% 

40.3 times 

45.97 times 

40.3 times 

KPA: Municipal Financial 
Viability and Management 

% outstanding service debtors to revenue 

20% 

24.08% 

25.5% 

26.75% 

25.5% 

KPA: Municipal Financial 
Viability and Management 

Cost coverage ratio (excluding unspent 
conditional grants) 

2 months 

2.89 months 

3 months 

3.768 months 

3 months 

KPA: Municipal Financial 
Viability and Management 

Percentage of the Municipality’s Capital Budget 
actually spent 

95% 

85.96% 

95% 

78.19% 

95% 

KPA: Municipal Financial 
Viability and Management 

Percentage of the Municipality's budget actually 
spent on implementing its Workplace Skills Plan 

0.0945% 

0.036% 

0.08% 

0.063% 

0.08% 

KPA 4: Municipal Financial 
Viability and Management 

% of the Municipality's approved Budget spent on 
repairs and maintenance 

2.9% 

3.5% 

4.5% 

3.6% 

4.5% 
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KEY PERFORMANCE 

AREA 

KEY PERFORMANCE INDICATOR (Online 
Service Targets) 

Year -1 
TARGET 
2017/18 

Year-1 

ACTUAL 

2017/18 

YearO 

TARGET 

2018/19 

YearO 

ACTUAL 

2018/19 

Year 1 

TARGET 

2019/20 

KPA: Municipal Financial 
Viability and Management 

% revenue collection from traffic fines (as per the 
set budget target) 

100% 

Amended to: 

90% 

87.10% 

90% 

57.90% 

90% 

KPA: Municipal Financial 
Viability and Management 

Average quarterly turnaround time for the 
processing of valid invoices (from the date of 
receipt of invoice to the actual date of payment) 
in line with Section 65(2)(e) of the Local 
Government Municipal Finance Management Act 
No 56 of 2003 

N/A 

N/A 

Within 30 
calendar days 

39.10 days 

N/A 

KPA: Municipal Financial 
Viability and Management 

Percentage of the Mandela Bay Development 
Agency's Capital Budget actually spent 

N/A 

N/A 

95% 

66% 

95% 

KPA: Municipal Financial 
Viability and Management 

Average turnaround time for processing a rates 
clearance (from the date of receipt of the request 
to the date the rate clearance is processed) 

7 days 

Invalidated 

performance: 

1.33 days 

Validated 

performance: 

1.16 days 

(1 December 
2017 to 30 June 
2018) 

(in line with 
audit finding) 

7 days 

1.046 days 

7 days 

KPA 5: GOOD 

GOVERNANCE AND 

PUBLIC PARTICIPATION 

Percentage of administrative staff who have 
declared their financial interests 

N/A 

N/A 

N/A 

N/A 

100% 

by December 2019 




KEY 

AREA 


PERFORMANCE 


KEY PERFORMANCE INDICATOR (Online 
Service Targets) 


TARGET 

2017/18 

N/A 


KPA 4: Municipal Financial 
Viability And Management 


Value of payments received via an electronic 
interface as a percentage of total value of 
payments received 




TABLE 3.122: Employees: Financial Services 



2017/18 

2018/19 

Job Level 

Employees 

Posts 

Employees 

Vacancies 

(full-time 

equivalents) 

Vacancies 
(as a % of 
total posts] 


No. 

No. 

No. 

No. 

% 

0-3 

21 

22 

22 

0 

0.00% 

4-6 

317 

390 

305 

85 

21.79% 

7-9 

116 

148 

114 

34 

22.97% 

10-12 

90 

123 

94 

29 

23.58% 

13-15 

30 

36 

31 

5 

13.89% 

16-18 

18 

19 

17 

2 

10.53% 

19-20 

4 

4 

4 

0 

0.00% 

Total 

596 

742 

587 

155 

20.89% 


TABLE 3.123: Financial performance 2018/19: Financial Services 


2017/18 


2018/19 


Details 

Total Operational Revenue 

Expenditure: _ 

Employees _ 

Other _ 

Total Operational Expenditure 
Net Operational Expenditure 

Repairs and Maintenance 


Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

2,783,097 

2,770,828 

2,757,851 

3,265,236 

15% 






495,017 

435,193 

436,352 

444,188 

2% 

617,542 

506,521 

445,067 

690,715 

27% 

1,112,559 

941,714 

881,419 

1,134,904 

17% 

(1,670,538) 

(1,829,114) 

(1,876,432) 

(2,130,332) 

14% 

1,068 

1,797 

1,511 

457 

-293% 





257 


TABLE 3.124: Capital expenditure 2018/19: Financial Services 

R' 000 

Capital Projects 

2018/19 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 
from original 
budget 

Total 

Project 

Value 

Total All 

8,943 

8,943 

2,391 

-274% 








Upgrade and Furnishing Customer Care Centres 

2,000 

2,500 

1,258 

-59% 

Ongoing 

Replacement of Handheld Devices - Meter Reading 

400 

400 

(19) 

2201% 

Ongoing 

Replacement of Vending POS Equipment 

300 

300 

245 

-22% 

Ongoing 

SCM Building Additions and Upgrades 

- 

938 

750 

100% 

Ongoing 

Construction of new offices at Supply Chain Management 

4,243 

3,305 

- 


Ongoing 

B&T Office Renovations - ETB 

2,000 

1,500 

156 

-1180% 

Ongoing 


Capital 

The main capital project within the Budget and Treasury Directorate is the Systems 
Enhancements Capital Project. This relates to the implementation of the Enterprise 
Management Solution (EMS), which continued from the 2016/17 financial year. 

Operating 


TABLE 3.125: Budget and Treasury 


Description 

2018/19 

Adjustments budget 

2018/19 Actuals 

2018/19 Variance 

Expenditure by category 




Contracted services 

176,298,840 

119,276,711 

57,022,129 

Debt impairment 

114,931,910 

177,059,222 

-62,127,312 

Depreciation and asset impairment 

173,414,790 

366,129,233 

-192,714,443 

Employee related costs 

436,352,300 

444,188,326 

-7,836,026 

Finance charges 

1,622,200 

1,429,477 

192,723 

Loss on disposal of PPE 

0 

600,167 

-600,167 

Other expenditure 

83,397,020 

17,322,938 

66,074,082 

Other materials 

5,640,470 

4,304,208 

1,336,262 

Transfers and subsidies 

4,693,500 

4,593,500 

100,000 

Total Expenditure 

996,351,030 

1,134,903,782 

-138,552,752 





Revenue by category 




Fines, penalties and forfeits 

-28,426,130 

-40,151,587 

11,725,457 

Interest earned - external investments 

-103,669,890 

-208,658,737 

104,988,847 

Interest earned - outstanding debtors 

-76,271,950 

-92,541,698 

16,269,748 
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2018/19 Actuals 


2018/19 

Adjustments budget 


2018/19 Variance 


Other revenue 


-53,687,830 


-39,590,205 


-14,097,625 


Property rates 


-2,177,931,330 


-2,128,248,924 


-49,682,406 


Transfers and subsidies 


-317,863,780 


-855,061,909 


537,198,129 


Total revenue 


-2,757,850,910 


-3,364,253,059 


606,402,149 


Operating Revenue Matters 

Property Rates 

During the 2018/19 financial year, property rates revenue raised amounted to R2.128 billion, 
compared to the Adjustments budgeted amount of R2.178 billion. Revenue raised was 
reduced by an amount of approximately R108.53 million, relating to free basic services 
provided to qualifying ATTP consumers, in accordance with the Municipality’s ATTP Policy, 
which is funded from the Equitable Share. Property rates revenue raised was approximately 
R49.682 million less than anticipated. 

TABLE 3.126: Property rates 


Description 

2018/19 

Adjustments 

budget 

2018/19 Actuals 

2018/19 

Variance 

Property rates 

-1,935,078,030 

-1,886,200,202 

-48,877,828 

Revenue: Non-exchange Revenue: Property Rates: Business and 
Commercial Properties 

-717,363,040 

-765,532,525 

48,169,485 

Revenue: Non-exchange Revenue: Property Rates: Formal and 

Informal Settlements 

120,706,830 

108,530,664 

12,176,166 

Revenue: Non-exchange Revenue: Property Rates: Public Benefit 
Organisations 

-919,350 

-1,501,730 

582,380 

Revenue: Non-exchange Revenue: Property Rates: Residential 
Properties: Developed 

-1,083,525,720 

-999,163,998 

-84,361,722 

Revenue: Non-exchange Revenue: Property Rates: Residential 
Properties: Vacant Land 

-94,031,160 

-74,365,015 

-19,666,145 

Revenue: Non-exchange Revenue: Property Rates: State-owned 
Properties 

-159,945,590 

-154,167,598 

-5,777,992 
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Interest Earned - External investments 

Interest earned - External investments were R102.93 million higher than anticipated in the 
2018/19 Adjustments Budget. Interest earnings were influenced by the extent of the 
Municipality’s investment portfolio throughout the financial year, mainly due to the high level 
of unspent conditional grants during the 2018/19 financial year. The interest earned could, 
however, have been significantly higher, if it was not for the bridge-funding of housing projects, 
in the amount of approximately R195.65 million. Management should focus on reducing the 
bridge-funding to approximately R100 million over the short term, as it impacts significantly on 
the cash position of the Municipality. A lower annual cash collection rate than anticipated in 
the Adjustments Budget also negatively affects the cash flow and interest earned from 
investments of the Municipality. The average cash collection rate for billed revenue was 94.7% 
for the 2018/19 financial year, which is lower than the Adjustments Budget rate of 95%. 
Property rates and services revenue was reduced by approximately R284.96 million indicating 
a further negative cash flow. 


TABLE 3.127: Interest earned - External Investments 


Description 

2018/19 

Adjustments 

budget 

2018/19 Actuals 

2018/19 

Variance 

Interest earned - external investments 

-103,669,890 

-208,658,737 

104,988,847 

Revenue: Exchange Revenue: Interest, Dividend and Renton Land: 
Interest: Current and Non-current Assets: Short Term Investments and 
Call Accounts 

-103,669,890 

-208,658,737 

104,988,847 


Interest Raised: Outstanding Debtors 

Interest Raised: Outstanding debtors was R16.27 million more than anticipated in the 2018/19 
Adjustments Budget. 


TABLE 3.128: Interest raised: Outstanding debtors 


Description 

2018/19 

Adjustments 

budget 

2018/19 Actuals 

2018/19 

Variance 

Interest earned - outstanding debtors 

-76,271,950 

-92,410,041 

16,138,091 

Revenue: Exchange Revenue: Interest, Dividend and Renton Land: 
Interest: Receivables: Service Charges 

-76,271,950 

-92,410,041 

16,138,091 






260 


Fines, Penalties and Forfeits 

Fines, penalties and forfeits were R11.73 million more than anticipated in the 2018/19 
Adjustments Budget. 


TABLE 3.129: Fines, penalties and forfeits 


Description 

2018/19 

Adjustments 

budget 

2018/19 Actuals 

2018/19 

Variance 

Fines, penalties and forfeits 

-28,426,130 

-40,151,587 

11,725,457 

Revenue: Non-exchange Revenue: Fines, Penalties and Forfeits: Forfeits: 
Deposits 

0 

-1,759,210 

1,759,210 

Revenue: Non-exchange Revenue: Fines, Penalties and Forfeits: Forfeits: 
Retentions 

0 

6,704,127 

-6,704,127 

Revenue: Non-exchange Revenue: Fines, Penalties and Forfeits: Forfeits: 
Unclaimed Money 

0 

-9,924,337 

9,924,337 

Revenue: Non-exchange Revenue: Fines, Penalties and Forfeits: 

Penalties: Disconnection Fees 

-28,426,130 

-35,172,167 

6,746,037 


Transfers and Subsidies 

Operating and capital transfers and subsidies were R537.20 million more than anticipated in 
the 2018/19 Adjustments Budget. 


TABLE 3.130: Transfers and subsidies 


Description 

2018/19 

Adjustments 

budget 

2018/19 Actuals 

2018/19 

Variance 

Transfers and subsidies 

-317,863,780 

-855,061,909 

537,171,057 

Revenue: Non-exchange Revenue: Transfers and Subsidies: Operational: 
Monetary Allocations: Departmental Agencies and Accounts: National 
Departmental Agencies: South Africa Revenue Service (SARS) 

0 

-138,479,178 

138,479,178 

Revenue: Non-exchange Revenue: Transfers and Subsidies: Operational: 
Monetary Allocations: National Governments: Local Government Financial 
Management Grant 

-1,000,000 

-14,111,388 

13,111,388 

Revenue: Non-exchange Revenue: Transfers and Subsidies: Operational: 
Monetary Allocations: National Revenue Fund: Equitable Share 

-141,889,310 

-177,469,800 

35,580,490 

Revenue: Non-exchange Revenue: Transfers and Subsidies: Operational: 
Monetary Allocations: National Revenue Fund: Fuel Levy (RSC 
Replacement Grant) 

-174,974,470 

-524,974,470 

350,000,000 
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Fuel Levy and Equitable Share was allocated to directorates in line with the actual spending 
in respect of projects funded by the Fuel Levy and Equitable Share. The SARS transfer 
represents the value of VAT claimed on VAT paid on invoices. 

Other Revenue 

Other revenue was R14.10 million less than anticipated in the 2018/19 Adjustments Budget. 


TABLE 3.131: Other revenue 


Description 

2018/19 

Adjustments 

budget 

2018/19 Actuals 

2018/19 

Variance 

Other revenue 

-51,411,080 

-37,469,727 

-13,941,353 

Revenue: Exchange Revenue: Operational Revenue: Collection 

Charges 

-3,534,950 

0 

-3,534,950 

Revenue: Exchange Revenue: Operational Revenue: Discounts and 
Early Settlements 

-4,150 

-2,564,115 

2,559,965 

Revenue: Exchange Revenue: Operational Revenue: Request for 
Information: Access to Information Act 

0 

-3,008,747 

3,008,747 

Revenue: Exchange Revenue: Operational Revenue: Sale of Property 

0 

2,596,194 

-2,596,194 

Revenue: Exchange Revenue: Sales of Goods and Rendering of 
Services: Advertisements 

-4,862,420 

-3,041,235 

-1,821,185 

Revenue: Exchange Revenue: Sales of Goods and Rendering of 
Services: Entrance Fees 

-15,000,000 

-19,939,591 

4,939,591 

Revenue: Exchange Revenue: Sales of Goods and Rendering of 
Services: Legal Fees 

-28,009,560 

-11,512,231 

-16,497,329 


Operating Expenditure Matters : 

Employee Related Costs 

Employee related costs were R7.84 million more than anticipated in the 2018/19 Adjustments 
Budget. This is mainly attributed to adjustments in the level of provision for post-retirement 
benefits by R103.48 million. 
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TABLE 3.132: Employee related costs 



Description 

2018/19 

Adjustments 

budget 

2018/19 Actuals 

2018/19 

Variance 


Employee related costs 

403,356,330 

410,899,309 

-7,542,979 

Expenditure: Employee Related Cost: Municipal Staff: Post-retirement 
Benefit: Pension: Current Service Cost 

35,385,430 

138,867,283 

-103,481,853 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, Wages 
and Allowances: Allowances: Service Related Benefits: Bonus 

16,699,700 

15,286,734 

1,412,966 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, Wages 
and Allowances: Allowances: Service Related Benefits: Leave Pay 

22,060,230 

11,836,317 

10,223,913 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, Wages 
and Allowances: Allowances: Service Related Benefits: Long Service 
Award 

9,605,870 

12,635,635 

-3,029,765 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, Wages 
and Allowances: Allowances: Service Related Benefits: Overtime: Non 
Structured 

10,722,210 

9,728,349 

993,861 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, Wages 
and Allowances: Basic Salary and Wages 

269,509,710 

187,294,436 

82,215,274 

Expenditure: Employee Related Cost: Municipal Staff: Social 
Contributions: Pension 

36,347,630 

35,250,554 

1,097,076 

Expenditure: Employee Related Cost: Senior Management: Chief 
Financial Officer: Salaries and Allowances: Basic Salary 

2,006,410 

0 

2,006,410 

Expenditure: Employee Related Cost: Senior Management: Municipal 
Manager (MM):Salaries and Allowances: Basic Salary 

1,019,140 

0 

1,019,140 


Debt Impairment - Receivables 

Debt Impairment - Receivables were R62.13 million more than anticipated in the 2018/19 

Adjustments Budget. 

TABLE 3.133: Debt impairment - Receivables 



Description 

2018/19 

Adjustments 

budget 

2018/19 Actuals 

2018/19 

Variance 


1 

Debt impairment 

114,931,910 

1 177,059,222 

! -62,127,312 


1 

Expenditure: Bad Debts Written Off 

C 

) 65,776,781 

-65,776,781 


( 

f 

Sains and Losses: Impairment Loss: Other Receivables from Non- 
3xchange Revenue: Property Rates 

114,931,910 

) 111,282,441 

3,649,469 

i 

Contracted Services 

Contracted services were R57.02 million less than anticipated, mainly due to the following: - 
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TABLE 3.134: Contracted services 


Description 

2018/19 

Adjustments 

budget 

2018/19 Actuals 

2018/19 

Variance 

Contracted services 

174,330,120 

118,664,559 

55,665,561 

Expenditure: Contracted Services: Consultants and Professional 
Services: Business and Advisory: Accounting and Auditing 

12,758,450 

0 

12,758,450 

Expenditure: Contracted Services: Consultants and Professional 
Services: Business and Advisory: Commissions and Committees 

1,073,740 

509,295 

564,445 

Expenditure: Contracted Services: Consultants and Professional 
Services: Business and Advisory: Business and Financial 

Management 

3,825,540 

49,158 

3,776,382 

Expenditure: Contracted Services: Consultants and Professional 
Services: Business and Advisory: Forensic Investigators 

4,083,130 

308,219 

3,774,911 

Expenditure: Contracted Services: Consultants and Professional 
Services: Business and Advisory: Project Management 

15,000,000 

0 

15,000,000 

Expenditure: Contracted Services: Consultants and Professional 
Services: Legal Cost: Collection 

29,738,210 

18,370,414 

11,367,796 

Expenditure: Contracted Services: Consultants and Professional 
Services: Legal Cost: Issue of Summons 

5,893,860 

0 

5,893,860 

Expenditure: Contracted Services: Consultants and Professional 
Services: Legal Cost: Legal Advice and Litigation 

5,322,120 

3,338,888 

1,983,232 

Expenditure: Contracted Services: Contractors: Maintenance of 
Buildings and Facilities 

926,490 

361,785 

564,705 

Expenditure: Contracted Services: Contractors: Maintenance of 
Equipment 

2,200,400 

1,115,949 

1,084,451 

Expenditure: Contracted Services: Contractors: Prepaid Electricity 
Vendors 

7,174,510 

4,443,714 

2,730,796 

Expenditure: Contracted Services: Outsourced Services: 

Administrative and Support Staff 

10,049,220 

15,109 

10,034,111 

Expenditure: Contracted Services: Outsourced Services: Business 
and Advisory: Communications 

4,662,760 

2,114,966 

2,547,794 

Expenditure: Contracted Services: Outsourced Services: Business 
and Advisory: Project Management 

49,277,440 

76,708,459 

-27,431,019 

Expenditure: Contracted Services: Outsourced Services: Business 
and Advisory: Valuer 

630,000 

0 

630,000 

Expenditure: Contracted Services: Outsourced Services: 
Connection/Dis-connection: Water 

7,146,100 

380,628 

6,765,472 

Expenditure: Contracted Services: Outsourced Services: Meter 
Management 

14,568,150 

10,947,976 

3,620,174 


Other Materials 


Other materials were R1.34 million less than anticipated, mainly due to the following: - 


TABLE 3.135: Other materials 


Description 

2018/19 

Adjustments 

budget 

2018/19 Actuals 

2018/19 

Variance 

Other materials 

4,493,610 

3,435,831 

1,057,779 

Expenditure: Inventory Consumed: Consumables: Standard Rated 

4,493,610 

3,435,831 

1,057,779 
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Depreciation and Amortisation 

Depreciation was R192.71 million more than anticipated in the 2018/19 Adjustments Budget. 
The assessment of the useful life of assets resulted in the depreciation and accumulated 
depreciation being adjusted in order to reflect the correct asset values in the Statement of 
Financial Position. 


TABLE 3.136: Depreciation and amortisation 


Description 

2018/19 

Adjustments 

budget 

2018/19 Actuals 

2018/19 Variance 

Depreciation and asset impairment 

173,027,550 

365,587,532 

-192,559,982 

Expenditure: Depreciation and Amortisation: Depreciation: Furniture and 
Office Equipment 

150,253,070 

349,029,318 

-198,776,248 

Expenditure: Depreciation and Amortisation: Depreciation: Water Supply 
Infrastructure: Reservoirs 

20,649,390 

16,558,214 

4,091,176 

Expenditure: Depreciation and Amortisation: Depreciation: Community 

Assets: Clinics/Care Centres 

2,125,090 

0 

2,125,090 


Other Expenditure 

Other expenditure was R66.07 million less than anticipated due to the following: - 


TABLE 3.137: Other expenditure 


Description 

2018/19 

Adjustments 

budget 

2018/19 Actuals 

2018/19 

Variance 

Other expenditure 

55,988,410 

-3,718,466 

59,706,876 

Expenditure: Operating Leases: Furniture and Office Equipment 

2,936,680 

2,005,543 

931,137 

Expenditure: Operating Leases: Other Assets 

10,532,980 

5,313,967 

5,219,013 

Expenditure: Operational Cost: Advertising, Publicity and Marketing: 
Corporate and Municipal Activities 

963,840 

372,596 

591,244 

Expenditure: Operational Cost: Assets less than the Capitalisation 
Threshold 

2,561,840 

1,519,534 

1,042,306 

Expenditure: Operational Cost: Bank Charges, Facility and Card 

Fees: Bank Accounts 

5,017,900 

4,300,788 

717,112 

Expenditure: Operational Cost: Commission: Third Party Vendors 

5,211,830 

1,954,325 

3,257,505 

Expenditure: Operational Cost: Communication: 
Postage/Stamps/Franking Machines 

11,499,080 

8,797,412 

2,701,668 

Expenditure: Operational Cost: Communication: Telephone, Fax, 
Telegraph and Telex 

11,559,000 

7,174,154 

4,384,846 

Expenditure: Operational Cost: Contribution to Provisions: 
Decommissioning, Restoration and Similar Liabilities: Non-specific 

0 

-38,689,535 

38,689,535 

Expenditure: Operational Cost: External Computer Service: Data 

Lines 

823,120 

226,915 

596,205 

Expenditure: Operational Cost: External Computer Service: 

Specialised Computer Service 

1,844,910 

1,280,925 

563,985 

Expenditure: Operational Cost: Municipal Services 

2,286,830 

669,850 

1,616,980 
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Description 

2018/19 

Adjustments 

budget 

2018/19 Actuals 

2018/19 

Variance 

Expenditure: Operational Cost: Travel and Subsistence: Domestic: 
Accommodation 

750,400 

185,465 

564,935 

Gains and Losses: Inventory: Decrease in net-realisable Value 

0 

1,169,595 

-1,169,595 


3.34 HUMAN RESOURCES MANAGEMENT SERVICES 

The Municipality’s main objectives in terms of human resources management include: 

• Attending to the human resources requirements of the various municipal 
directorates. 

• Establishing and maintaining a working environment that encourages personal 
growth, development, enrichment and job satisfaction. 

• Ensuring that human resources policies and procedures are administered in such 
a way as to protect the interests of both the Municipality and its employees. 

To accomplish the above objectives, professional support services are rendered in respect of 
the following functional areas: 

• Recruitment and selection 

• Induction of newly appointed staff 

• Personnel administration - administration of staff benefits and maintaining 
employee records 

• Maintaining and monitoring Conditions of Service in line with applicable legislation, 
Bargaining Council agreements and Council policies 

• Placement at the request of the institution 

• Staff movement 

• General administration 

During the 2018/19 financial year, 263 Recruitment Notifications were issued; 163 were placed 
of which 34 vacancies were filled, excluding the 458 Security Watchmen that were absorbed. 
A further 212 security personnel were absorbed from private security companies. Capturing, 
shortlisting, interviewing and appointment processes are administered on an on-going basis. 
The recruitment processes are normally delayed due to inadequate resources. To improve the 
turnaround time for capturing applications, the Municipality has implemented an e-Recruitment 
system, in terms of which applications are submitted electronically. Furthermore, the 
advertising strategy has been revised, and lower level positions are now advertised internally 
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only, except in circumstances where operational requirements and/or the non-availability of 
scarce skills from within the Municipality dictate otherwise. This intervention should also 
reduce the number of applications received, as well as the processing thereof. 

Due to the large volume of vacant posts caused by the moratorium that was in place prior to 
the 2016/17 financial year and the lifting thereof only in the fourth quarter of the said year (April 
2017), the recruitment turnaround time exceeded the three months’ turnaround period almost 
in all instances, as the bulk of critical vacancies had to be administered simultaneously. 
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TABLE 3.138: Performance scorecard 


KEY PERFORMANCE 
AREA 

KEY PERFORMANCE 

INDICATOR (Online 

Service Targets) 

Year -1 

TARGET 

2017/18 

Year-1 

ACTUAL 

2017/18 

YearO 

TARGET 

2018/19 

YearO 

ACTUAL 

2018/19 

Year 1 

TARGET 

2019/20 

KPA: Municipal 
Institutional 

Development and 
Transformation 

Percentage of staff that has 
undergone a skills audit 
(including competency 

profiling 

30% 

0% 

20% 

N/A 

N/A 

KPA: Municipal 
Institutional 

Development and 
Transformation 

Number of filled positions 
from employment equity 
target groups in the three 
highest levels of 

management (City Manager, 
Section 56 Managers and 
Strategic Skilled Level 
Managers) in compliance 
with the Municipality’s 
approved Employment 

Equity Plan 

71 

Black Males - 27; 

Black Females -18; 
Coloured Males - 6; 
Coloured Females - 3; 
Indian males -1; 

Indian females-2; 

White males -11; 

White females - 3 

6 

Black Females - 6 
Coloured Females - 0 

11 

(4 Section 56 

Managers and 7 
Strategic Skilled Level 
Managers) 

N/A 

N/A 




TABLE 3.139: Employees: Human Resources Services 

Year-1 ((2017- 

18) _ Year 0(2018/19) details for HR 1 

HR Posts Employees Vacar 

. , , Management timeec 

JobLeve! Servic a cs staff 

only 


_ Year 0 (2018/19) details for HR Management staff only _ 

Posts Employees Vacancies (full- Vacancies (as a 

time equivalents) % of total posts) 


0-3 

4-6 

7-9 

10-12 

13-15 

16-18 

19-20 

Total 


TABLE 3.140: Financial performance 2018/19: Human Resource Services 


R'000 


2017/18 

2018/19 

Details 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance 

to 

Budget 

Total Operational 
Revenue 

4,903 

7,851 

9,368 

6,010 

-31% 

Expenditure: 






Employees 

106,833 

79,057 

80,614 

76,857 

-3% 

Other 

14,698 

32,608 

31,118 

16,591 

-97% 

Total Operational 
Expenditure 

121,531 

111,666 

111,732 

93,448 

-19% 

Net Operational 
Expenditure 

116,628 

103,815 

102,364 

87,438 

-19% 

Repairs and 

Maintenance 

76 

352 

335 

78 

-349% 


NOTE: No capital projects were implemented by the Human Resources Management 
Services Sub-directorate during the 2018/19 financial year. 
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COMMENT ON THE PERFORMANCE OF HUMAN RESOURCES MANAGEMENT 
SERVICES 

A new intervention (e-recruitment processes for positions on salary Task Grade 12 and 
above), was implemented during the 2018/19 financial year. Investigation in terms of 
cascading the e-recruitment process to positions on salary Task Grade 11 and below is 
underway, to shorten the capturing process and turnaround time in the filling of vacancies. 

3.35 INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) 
SERVICES 

The Municipality is committed to providing a reliable and sustainable ICT environment that 
supports its goals and objectives, as defined in the Integrated Development Plan. ICT services 
can be classified into four categories: Application Development; Technical Support Services; 
Enterprise Programmes; and ICT Governance. 

(a) In terms of Application Development, application programmes are provided that match 
the user directorate’s exact needs, by allowing them to utilise the application 
programmes for achieving their specific objectives, as set out in the IDP, harmoniously, 
efficiently and timeously. 

(b) In terms of Technical Services, hardware infrastructure that enables all directorates to 
communicate electronically, both internally and externally, is provided and maintained. 

(c) In terms of Enterprise Programmes, all new requirements identified by the various 
directorates within the Municipality are researched and developed, in conjunction with 
the Application Development and Technical Services functions. 

(d) The aim of ICT Governance is to assist in ICT risk management, the alignment of ICT 
to the IDP, ICT performance management, value creating and accountability. 
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TABLE 3.141: Employees: ICT Services 

Job Level 

Year-1 (2017/18) 

YearO (2018/19) 

Employees 

Posts 

Employees 

Vacancies 

(full-time 

equivalents) 

Vacancies 
(as a % of 
total posts) 

No. 

No. 

No. 

No. 

% 

4-6 

10 

11 

10 

1 

9% 

7-9 

5 

6 

5 

1 

20% 

10-12 

30 

37 

30 

7 

19% 

13-15 

6 

8 

6 

2 

33% 

16-18 

2 

3 

2 

1 

33% 

19-20 

0 

1 

0 

1 

100% 

Total 

53 

66 

53 

13 

20% 


TABLE 3.142: Financial performance 2018/19: ICT Services 

R'000 

Details 

2017/18 

2018/19 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance 

to 

Budget 

Total Operational 
Revenue 

5 

113 

2,223 

12 

-867% 

Expenditure: 






Employees 

2,307 

38,125 

38,136 

35,443 

-8% 

Other 

22,345 

102,002 

103,677 

35,248 

-189% 

Total Operational 
Expenditure 

24,652 

140,126 

141,813 

70,691 

-98% 

Net Operational 
Expenditure 

24,647 

140,013 

139,590 

70,679 

-98% 

Repairs and 

Maintenance 

684 

1,998 

998 

615 

-225% 
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The table below illustrates the ICT related capital projects implemented by the Municipality 
during the 2018/19 financial year. 


TABLE 3.143: Capital expenditure 2018/19: ICT Services 

R' 000 

Capital Projects 

2018/19 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total 

Project 

Value 

Total All 

33,100 

57,550 

15,667 

-111% 








Purchase of computer equipment (Design & Implementation) 

600 

300 

218 

-176% 

Ongoing 

Disaster Recovery Center - Information Security 

3,500 

2,000 

- 


Ongoing 

EMS: Enhancements (Out of Scope Work) 

- 

- 

5,832 

100% 

Ongoing 

EMS - Enhancement 

6,000 

6,000 

- 


Ongoing 

Purchase of servers and other IT Related Infrastructure 

8,500 

20,500 

389 

-2084% 

Ongoing 

Computer Enhancements - Corporate 

8,000 

8,000 

6,987 

-14% 

Ongoing 

Traffic: Motherwell - Thusong ICT Equipment 

1,000 

1,000 

394 

-154% 

Ongoing 

Computer and Office Equipment 

500 

1,750 

623 

20% 

Ongoing 

Computer Systems Upgrade 

2,000 

2,000 

1,224 

-63% 

Ongoing 

System Enhancements - EMS 

3,000 

16,000 

- 


Ongoing 


COMMENT ON THE PERFORMANCE OF ICT SERVICES OVERALL 


Three key ICT capital projects were implemented during the 2018/19 financial year: Computer 
Enhancements; Purchase of Servers; Infrastructure and Disaster Recovery Centre and 
Information Security. Implementation in respect of the IT related infrastructure and disaster 
recovery projects and the purchase of servers were hampered by procurement related 
challenges. 


3.36 LEGAL SERVICES AND RISK MANAGEMENT 

The provision of sound legal services is key for any institution. In this regard, the Nelson 
Mandela Bay Municipality has a functional Legal Services sub-directorate. The Legal Services 
sub-directorate also makes use of a panel of attorneys to assist the insitution in the rendering 
of legal services to all directorates in the institution. 
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The Legal Services sub-directorate is inter alia responsible for the following: 

• Provision of an effective and professional legal service to Council, management and 
staff in the discharge of their responsibilities. 

• Provision of legal advice in the formulation of By-laws to ensure that the Municipality 
complies with all relevant legislation as well as its constitutional mandate. 

• Provision of advice on labour matters. 

• Provision of contract management services. 

• Provision of litigation and claims services. 

The Municipality further has a Risk Management sub-directorate, which performs inter alia the 
following functions: 

• Developing and implementing the Municipality’s Risk Management Policy. 

• Performing risk management activities in accordance with relevant legislation, 
policies and guidelines. 

• Coordinating risk management skills transfer within the institution. 

• Facilitating and overseeing the compilation of both strategic and operational risk 
registers and record identified and inherent unidentified risks. 

• Monitoring the effectiveness and adequacy of existing controls. 

• Facilitating the process of evaluating and assessing identified risks. 

• Facilitating the adoption of an appropriate risk response. 
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TABLE 3.144: Performance scorecard 


KEY PERFORMANCE 

AREA 

KEY PERFORMANCE INDICATOR 
(Online Service Targets) 

Year -1 
TARGET 
2017/18 

Year-1 

ACTUAL 

2017/18 

YearO 

TARGET 

2018/19 

YearO 

ACTUAL 

2018/19 

Yearl 

TARGET 

2019/20 

KPA 2: Municipal 

Institutional Development 
And Transformation 

Number of positions filled from 
employment equity target groups in 
the three highest levels of 
management (City Manager, Section 

56 Managers and Strategic Skilled 
Level Managers) in compliance with 
the Municipality’s approved 
Employment Equity Plan 

11 

Black Females - 
10; 

Coloured Females 
-1 

(in line with 
Council Resolution 
dated 29 March 
2018) 

6 

Black Females - 
6 

Coloured 
Females - 0 

11 

(4 Section 56 Managers 
and 7 Strategic Skilled 
Level Managers) 

0 

(Progress report on the 
Employment Equity 
Plan submitted to 
Human Resource and 
Corporate 

Administration Standing 
Committee) 

14 

(9 Section 56 
Managers; 5 Strategic 
Skilled Level Managers) 

By March 2020 

KPA: Good Governance 
and Public Participation 

Unqualified audit report received from 
the Auditor General in respect of the 
2016/17 financial year 

Unqualified Audit 
Report received by 
December 2017 

Target Not Met in 
December 2017 

(Qualified Audit 
Report received) 

N/A 

N/A 

N/A 

KPA: Good Governance 
and Public Participation 

% of customers satisfied with services 
rendered by Nelson Mandela Bay 
Municipality 

50% 

60% 

N/A 

N/A 

60% 
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TABLE 3.145: Employees: Legal Services 


Job Level 

Year-1 

YearO 

Employees 

Number 

Posts 

Number 

Employees 

Number 

Vacancies (full¬ 
time equivalents) 

Number 

Vacancies (as a 

% of total posts) 

% 

0-3 

0 

0 

0 

0 

0% 

4-6 

1 

1 

1 

0 

0% 

7-9 

3 

3 

3 

0 

0% 

10-12 

4 

1 

5 

0 

0% 

13-15 

3 

1 

4 

0 

0% 

16-18 

1 

1 

1 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

12 

7 

14 

0 

0% 





TABLE 3.146: Employees: Risk Management 


Job Level 

Year-1 

YearO 

Employees 

Number 

Posts 

Number 

Employees 

Number 

Vacancies (full¬ 
time equivalents) 

Number 

Vacancies (as a 

% of total posts) 

% 

0-3 

0 

0 

0 

0 

0% 

4-6 

0 

0 

0 

0 

0% 

7-9 

0 

0 

0 

0 

0% 

10-12 

2 

1 

2 

0 

0% 

13-15 

0 

0 

0 

0 

0% 

16-18 

1 

1 

1 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

3 

2 

3 

0 

0% 
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TABLE 3.147: Financial performance 2018/19: Property; Fleet Management; Legal; 
Risk Management and Procurement Services 

R'000 

Details 

2017/18 

2018/19 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance 

to 

Budget 

Total Operational 
Revenue 

10,833 

11,777 

12,469 

9,156 

-29% 

Expenditure: 






Employees 

111,798 

140,856 

139,156 

125,931 

-12% 

Other 

(212,118) 

72,431 

70,388 

232,547 

69% 

Total Operational 
Expenditure 

(100,320) 

213,287 

209,544 

358,478 

41% 

Net Operational 
Expenditure 

(111,153) 

201,510 

197,075 

349,323 

42% 

Repairs and 
Maintenance 

26,985 

33,500 

33,546 

34,222 

2% 


TABLE 3.148: Capital expenditure 2018/19: Property; Legal; Risk Management and 

Procurement Services 

R' 000 

Capital Projects 

2018/19 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total 

Project 

Value 

Total All 

47,631 

44,196 

19,269 

-1 



Rehabilitation of Workshop Buildings 

500 

500 

405 

-0 

Ongoing 

Upgrading Depots and Offices 

1,000 

1,000 

801 

-0 

Ongoing 

Sanitation Services: Office Accommodation : 
Sanitation 

2,000 

500 

466 

-3 

Ongoing 

Water Services: Office Accommodation: Water 

2,500 

500 

451 

-5 

Ongoing 

Traffic: Motherwell Thusong - Security and Access 
Control 

7,481 

7,481 

6,007 

-0 

Ongoing 

Traffic: Motherwell Thusong - Bulk Filing Equipment 

500 

500 

- 


Ongoing 

Traffic: Motherwell Thusong - Furniture & Office 
Equipment 

2,000 

2,000 

1,131 

-1 

Ongoing 

Upgrading of Municipal Office and Ablution Facilities 

500 

1,000 

839 

0 

Ongoing 

Upgrade of Public Toilets 

2,000 

2,000 

3,403 

0 

Ongoing 

NMBM Multi-Purpose Stadium - Upgrades 

13,000 

13,000 

1,389 

-8 

Ongoing 

Office Accommodation - Ward Councillors 

1,650 

1,650 

979 

-1 

Ongoing 

Upgrade of Community Flails 

1,000 

850 

291 

-2 

Ongoing 

Office Renovation 

1,800 

1,300 

121 

-14 

Ongoing 

Air Conditioning of buildings 

1,000 

1,000 

274 

-3 

Ongoing 

Lillian Diedericks Building - Upgrading and 
Rehabilitation 

1,500 

1,500 

101 

-14 

Ongoing 

Mfanasekhaya Gqobose Building - Upgrade and 
Rehabilitation 

500 

500 

228 

-1 

Ongoing 

Woolboard Conference Centre - Rehabilitation and 
Upgrade 

400 

115 

— 


Ongoing 
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TABLE 3.148: Capital expenditure 2018/19: Property; Legal; Risk Management and 

Procurement Services 

R' 000 

Capital Projects 

2018/19 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total 

Project 

Value 

Upgrade Of Municipal Depots 

1,200 

1,200 

2,144 

0 

Ongoing 

Algoa House - Upgrade of Offices 

1,000 

1,000 

- 

! 

Ongoing 

Nangoza Jebe Hall 

1,000 

1,000 

240 

-3 

Ongoing 

Gelvandale Community Hall 

400 

400 

- 



Office Furniture - Corporate Admin 

- 

300 

- 



Ward Councillor Furniture 

- 

200 

- 



Upgrading Switchboard Offices - Fidelity Building 

200 

200 

- 



Acquisition of Reserve Bank Building for the NMBM 

4,500 

4,500 

- 




COMMENT ON THE PERFORMANCE OF LEGAL SERVICES AND RISK 
MANAGEMENT 


A new Panel of Attorneys was appointed to assist the Legal Services sub-directorate in 
providing legal services to directorates and offices in the Municipality. Risk Champions were 
appointed during the 2018/19 financial year and risk assessments were concluded for all 
directorates/offices. 




Ill 


TABEL 3.149: Performance scorecard - Other Indicators 


KEY PERFORMANCE AREA 

KEY PERFORMANCE INDICATOR 

Year-1 

TARGET 

2017/18 

Year-1 

ACTUAL 

2017/18 

YearO 

TARGET 

2018/19 

YearO 

ACTUAL 

2018/19 

Yearl 

TARGET 

2019/20 

KPA: Basic Service Delivery 

Percentage service delivery complaints and faults 
resolved within the timeframes stipulated in the 
service delivery standards 

N/A 

N/A 

75% 

25% 

N/A 

KPA2: Municipal Institutional 
Development And Transformation 

Cascading a Performance Management System 
within Nelson Mandela Bay Municipality (NMBM) 

N/A 

N/A 

N/A 

N/A 

Nelson Mandela Bay 
Municipality 

Performance 
Management System in 
place for City Manager, 
reporting Section 56 
Managers and 

cascaded to all First 
Line Managers 

KPA: Municipal Financial Viability 
and Management 

% year-to-year reduction in rental fleet cost 

N/A 

N/A 

1% 

5.07% 

increase 

N/A 

KPA: Municipal Financial Viability 
and Management 

Number of fleet procured 

N/A 

N/A 

N/A 

N/A 

78 

(30 R&T: 23 
replacement fleet;7 
Roads) 

(10I&E Water and 
Sanitation: 5 Water 
Service vehicles; 5 

Sewer collection 
vehicles) 

(9 S&S: 1 Disaster 
vehicle; 7 Metro Police 
vehicles; 1 Traffic 
vehicle) 
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KEY PERFORMANCE AREA 

KEY PERFORMANCE INDICATOR 

Year-1 

TARGET 

2017/18 

Year-1 

ACTUAL 

2017/18 

YearO 

TARGET 

2018/19 

YearO 

ACTUAL 

2018/19 

Yearl 

TARGET 

2019/20 







(21 PH: 1 Refuse 
compactor by 

December 2019; 20 

Specialised vehicles) 

(8 E&E: 3 

Electricity plants; 4 
Electricity vehicles; 1 
Motor vehicle with 
testing equipment) 

KPA: Municipal Financial Viability 
and Management 

Percentage overall procurement spent through all 
new contracts awarded on procurement from 
local suppliers, contractors and consultants within 
Nelson Mandela Bay 

N/A 

N/A 

75% 

92.68% 

N/A 

KPA: Good Governance and Public 
Participation 

Number of repeat audit findings 

N/A 

N/A 

60 

(reduced 

from the 78 

2016/17 

Repeated 

Audit 

Findings) 

By 

December 

2018 

87 

By December 
2018 

76 

by March 2019 

(Reduced from the 87 
2017/18 repeat audit 
findings issued by the 
Auditor General) 

KPA: Good Governance and Public 
Participation 

Percentage year-to-year reduction in 

unauthorised/ fruitless/ irregular/ wasteful 
expenditure as reported in the Auditor General 
Report 

N/A 

N/A 

25% 

reduction 

4.65% 
increase by 
March 2019 

N/A 
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KEY PERFORMANCE AREA 

KEY PERFORMANCE INDICATOR 

Year-1 

TARGET 

2017/18 

Year-1 

ACTUAL 

2017/18 

YearO 

TARGET 

2018/19 

YearO 

ACTUAL 

2018/19 

Yearl 

TARGET 

2019/20 

KPA: Good Governance and Public 
Participation 

Number of active suspensions longer than three 
months 

N/A 

N/A 

0 

4 

0 

KPA: Good Governance and Public 
Participation 

Quarterly salary bill of suspended officials 

N/A 

N/A 

R-value of 
salaries 
less than 
R13 million 
(cost 

incurred in 
2016/17) 

R8, 015, 
024.41 

(R1, 108, 
864.38 1 April 
2019-30 
June 2019) 

R-value of salaries less 
than R8 million 

KPA: Good Governance and Public 
Participation 

Staff vacancy rate 

N/A 

N/A 

5% 

7.36% 

10% 

KPA: Good Governance and Public 
Participation 

Number of reports on the cost/ease of doing 
business in Nelson Mandela Bay submitted to 
National Treasury 

N/A 

N/A 

4 

3 

N/A 

KPA: Basic Service Delivery 

Number of customer care centres upgraded and / 
or furnished 

N/A 

N/A 

N/A 

N/A 

1 

(Motherwell Thusong 
Centre) 

by December 2019 

KPA 5: Good Governance And Public 
Participation 

Percentage completion of the Supply Chain 
Management Office Construction Project 

N/A 

N/A 

N/A 

N/A 

100% 

KPA 5: Good Governance and 

Public Participation 

% of customers satisfied with services rendered 
by Nelson Mandela Bay Municipality 

50% 

60% 

N/A 

N/A 

60% 
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COMPONENT "K" 


2018/19 ANNUAL PERFORMANCE REPORT 


IDP INDICATOR REF | 

NT REF 

KEY PERFORMANCE 
AREA(KPA) 

KPI NO 

KEY PERFORMANCE 

INDICATOR 

BASELINE 

(ANNUAL 

PERFORMANCE 

OF 2017/18 
ESTIMATED) 

2018/19 

ANNUAL 

PERFORMANCE 

TARGET 

1ST QUARTER 
TARGET 

(1 JULY 2018-30 
SEPTEMBER 2018) 

1ST QUARTER 

ACTUAL 

(1 JULY 2018-30 
SEPTEMBER 2018) 

2ND QUARTER 
TARGET 
(1 JULY 2018-31 
DECEMBER 2018) 

2ND QUARTER 
ACTUAL 
(1 JULY 2018-31 
DECEMBER 2018) 

3RD QUARTER 
TARGET 

1 JULY 2018-31 
MARCH 2019) 

3RD QUARTER 
ACTUAL 

1 JULY 2018-31 
MARCH 2019) 

4TH QUARTER 
TARGET 

(1 JULY 2018-30 
JUNE 2019) 

4TH QUARTER 
ACTUAL 

1 JULY 2018-30 
JUNE 2019) 

ACHIEVEMENT 

STATUS 

PERFORMANCE ANALYSIS, REASONS FOR OVERPERFORMANCE / UNDERPERFORMANCE AND MEASURES 
TAKEN TO CORRECT / IMPROVE PERFORMANCE 

CM 

<: 

z 

> 

cc 

LU 

> 

-1 

LU 

Q 

LU 

1 

Percentage service delivery 
complaints and faults 

resolved within the 

timeframes stipulated in the 
service delivery standards 

(KPI targets amended in 
line with Council 

Resolution dated 9 April 
2019) 

New Key 
Performance 
Indicator 

75% 

Amended to: 

75% for the period 1 
April 2019 - 30 June 
2019 

in line with council 
resolution on 9 April 
2019 

75% 

Amended to: 

N/A 

in line with council 
resolution on 9 April 
2019 

33.33% 

Amended to: 

N/A 

75% 

Amended to: 

N/A 

in line with council 
resolution on 9 April 
2019 

41.67% 

Amended to: 

N/A 

75% 

Amended to: 

Accurate performance 
reporting system 
implemented 
in line with council 
resolution on 9 April 
2019 

In Progress 

(Electricity and Energy; 
Public Health and 
Infrastructure and 
Engineering: Water 
and Sanitation 
implemented system) 

75% 

Amended to: 

75% for the period 1 
April 2019-30 June 
2019 

4.67% 

Amended to: 

25% 

(In line with CoAF 
5001/2019) 

Not achieved 

WORK DONE: During the period under review, 41.67% of service delivery complaints and faults were resolved within 
the timelines stipulated in the service delivery standards. 

REASONS FOR UNDERPERFORMANCE: The reasons for underperformance reported against this Key Performance 
Indicator is as follows: 

‘An accurate recording system which provides reliable and validated performance information was not implemented by 
a sub-section in a specific service delivery directorate, and in this instance no performance information could be 
reported; 

‘There was a lack of proper records to substantiate the resolution of service delivery complaints in another directorate. 
There are no adequate and accurate source documents to substantiate that fact that complaints have been resolved. 
CORRECTIVE ACTION / MITIGATION: To mitigate the underperformance an item to be tabled at the next EXCO 
meeting was drafted such that the sub-directorates' complaints may be incorporated into the current call system. 
Furthermore, the Municipality will during the 2019/20 financial year ensure that there are adequate systems to 
measure, record and report on complaints. In this regard, it is anticipated that performance will improve in the next 
financial year. 



O 














4.67% amended to 25% in line with CoAF 5001/2019 



KPA 1: BASIC SERV 














The Municipality revisited the actual performance information reported against this Key Performance Indicator. 
Performance reported was adjusted from 4.67% to 25%. 

WORK DONE: During the period under review, 25% of service delivery complaints and faults were resolved within the 
timelines stipulated in the service delivery standards. 

REASONS FOR UNDERPERFORMANCE: The reasons for underperformance reported against this Key Performance 
Indicator is as follows: 

*An accurate recording system which provides reliable and validated performance information was not implemented by 
a sub-section in a specific service delivery directorate, and in this instance no performance information could be 
reported; 

‘There was a lack of proper records to substantiate the resolution of service delivery complaints in another directorate. 
There are no adequate and accurate source documents to substantiate that fact that complaints have been resolved. 
CORRECTIVE ACTION / MITIGATION: To mitigate the underperformance an item to be tabled at the next EXCO 
meeting was drafted such that the sub-directorates' complaints may be incorporated into the current call system. 
Furthermore, the Municipality will during the 2019/20 financial year ensure that there are adequate systems to 
measure, record and report on complaints. In this regard, it is anticipated that performance will improve in the next 
financial year. 

<: 

z 

<: 

z 

KPA 1: BASIC SERVICE DELIVERY 

2 

Percentage completion of the 
Mendi Cultural Centre 
Upgrade 

100% 

(Phase 1 
construction and 
upgrade completed) 

100% 

(Phase 2) 

20% 

20% 

(Phase 2) 

50% 

50% 

(Phase 2) 

80% 

61% 

(Phase 2) 

100% 

(Phase 2) 

74% 

(Phase 2) 

Not achieved 

WORK DONE: As at 30 June 2019, the overall work completed at the Mendi Cultural Centre was reported at 74% of 
Phase 2. The 74% comprises of the following: 

20% work included tendering processes for the refurbishment of the outside building; 

13% - minor works; 

15% - external concrete work; 

4% - procurement of furniture; 

9% - procurement of theatre equipment; 

3% - procurement of production equipment; 

2% - procurement of security system; 

1% - procurement of sound system; 

2% - exhibition space; and 

5% - partitioning. 

REASONS FOR UNDERPERFORMANCE: The 26% underperformance is due to delays in the finalisation of the 
procurement of furniture; theatre equipment; production equipment; security system; sound system; and exhibition 
space. 

CORRECTIVE ACTION / MITIGATION: During 2019/20, the Municipality will strictly monitor project progress, including 
weekly reporting by project managers, to ensure that delays are addressed timeously and do not accumulate at the 
end of the financial year. 


<: 

z 

KPA 1 : BASIC SERVICE DELIVERY 

3 

Percentage of households 
(both formal and informal) 
provided with access to a 
basic water supply (including 
households within a 200m 
radius of a standpipe) 

100% 

100% 

Formal 

100% 

Formal 

100% Formal 
and 

100% Informal 

Amended to: 

97,68% 

in line with verified 
information 

100% 

Formal 

100% Formal 
and 

100% Informal 

Amended to: 

97,68% 

in line with verified 
information 

100% 

Formal 

97.68% 

100% 

Formal 

97.68% 

(Formal and Informal) 

Partially achieved 

WORK DONE: According to Statistics South Africa's General Household Survey 2018, Nelson Mandela Bay 
Municipality provided 97.68% of households (both formal and informal) with access to a basic water supply (including 
households within a 200m radius of a standpipe). 

REASONS FOR UNDERPERFORMANCE: The underperformance reported against this Key Performance Indicator 
may be due to land invasions in areas where services have not yet been provided; informal households (shacks) being 
illegally erected in either remote areas and/or areas further than 200m from an existing standpipe. 

CORRECTIVE ACTION / MITIGATION: To mitigate against the underperformance the Municipality is currently 
addressing the backlog through the provision of additional standpipes and its relocation program. 

NOTE: Performance is calculated as follows: (1) number of households with the main source of drinking water piped 
(tap) water inside dwelling / institution {299 262} + (2) number of households with the main source of drinking water 






100% 

Informal 

100% 

Informal 


100% 

Informal 


100% 

Informal 


100% 

Informal 



piped (tap) water inside yard {36 388} + number of households with the main source of drinking water piped (tap) water 
on community stand: distance less than 200m from dwelling / institution {5 510 = 341 160 divide by the total number of 
households in the Municipality {349 257}: 341 160 / 349 257 x 100 (2018 STATSSA). 
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IDP INDICATOR REF | 

NT REF 

KEY PERFORMANCE 
AREA(KPA) 

KPI NO 

KEY PERFORMANCE 

INDICATOR 

BASELINE 

(ANNUAL 

PERFORMANCE 

OF 2017/18 
ESTIMATED) 

2018/19 

ANNUAL 

PERFORMANCE 

TARGET 

1ST QUARTER 
TARGET 

(1 JULY 2018-30 
SEPTEMBER 2018) 

1ST QUARTER 

ACTUAL 

(1 JULY 2018-30 
SEPTEMBER 2018) 

2ND QUARTER 
TARGET 
(1 JULY 2018-31 
DECEMBER 2018) 

2ND QUARTER 
ACTUAL 
(1 JULY 2018-31 
DECEMBER 2018) 

3RD QUARTER 
TARGET 

1 JULY 2018-31 
MARCH 2019) 

3RD QUARTER 
ACTUAL 

1 JULY 2018-31 
MARCH 2019) 

4TH QUARTER 
TARGET 

(1 JULY 2018-30 
JUNE 2019) 

4TH QUARTER 
ACTUAL 

1 JULY 2018-30 
JUNE 2019) 

ACHIEVEMENT 

STATUS 

PERFORMANCE ANALYSIS, REASONS FOR OVERPERFORMANCE / UNDERPERFORMANCE AND MEASURES 
TAKEN TO CORRECT / IMPROVE PERFORMANCE 


WS2.11 

> 

cc 

LU 

> 

_l 

LU 

Q 

LU 

O 

4 

Number of new water 
connections meeting 

minimum standards 

(KPI targets amended in 
line with Council 

Resolution dated 9 April 
2019) 

New Key 
Performance 
Indicator 

10 000 

Amended to: 

2000 

in line with Housing 
Programme 

2500 

Amended to: 

250 

in line with Council 
resolution on 9 April 
2019 

214 

5 000 

Amended to: 

500 

in line with Council 
resolution on 9 April 
2019 

613 

Amended to: 

491 

(in line with verified 
information) 

7 500 

Amended to: 

1100 

in line with Council 
resolution on 9 April 
2019 

1444 

Amended to: 

1454 

(in line with verified 
information) 

10 000 

Amended to: 

2000 

In line with Housing 
Programme 

2604 

Amended to: 

2569 

(in line with CoAF 
5003/2019) 

Over achieved 

WORK DONE: As at 30 June 2019, the Municipality connected 2604 new water connections which met the minimum 
standards. 

REASONS FOR OVERPERFORMANCE: Performance reported against this Key Performance Indicator is informed by 
Municipality Billing System Reports. The improved performance can be attributed to the progress made in the loading 
of the required billing layers for new water connections (meters) on the Municipal Billing System which has resulted in 
improved billing of water consumption and thus improved performance being reported against this Key Performance 
Indicator. 



> 














2604 amended to 2569 in line with CoAF 5003/2019 



KPA 1: BASIC SEF 














The Municipality revisited the actual performance information reported against this Key Performance Indicator. 
Performance reported was adjusted from 2604 to 2569. 

WORK DONE: As at 30 June 2019, the Municipality connected 2569 new water connections which met the minimum 
standards. 

REASONS FOR OVERPERFORMANCE: Performance reported against this Key Performance Indicator is informed by 
Municipality Billing System Reports. The improved performance can be attributed to the progress made in the loading 
of the required billing layers for new water connections (meters) on the Municipal Billing System which has resulted in 
improved billing of water consumption and thus improved performance being reported against this Key Performance 
Indicator. 


< 

z 

> 

tr 

LU 

> 

-1 

LU 

Q 

LU 

O 

> 

5 

Percentage completion of the 
Coega Kop boreholes 
exploration 

Supply chain 
processes 
completed 

50% 

(Phase 1) 

20% 

(Phase 1) 

16% 

30% 

(Phase 1) 

32% 

(Phase 1) 

40% 

(Phase 1) 

50% 

(Phase 1) 

Amended to: 

48% 

(Phase 1) 

50% 

(Phase 1) 

60% 

(Phase 1) 

Amended to: 

63% 

(Phase 3) 

(in line with CoAF 
5002/2019) 

Over achieved 

WORK DONE: As at 30 June 2019, the Municipality completed 60% of the 2018/19 Coega Kop Boreholes exploration 
Phase 1 project. The total project completion (work done in both 2017/18 and 2018/19) stands at 79%. 

NOTE: As per project Engineer, the project is showing minor delays on the critical path which will push final project 
delivery out by one month. 
















60% (Phase 1) amended to 63% (Phase 3) in line with CoAF 5002/2019 



CC 

LU 

CO 

O 

CO 

< 

CO 














The Municipality revisited the actual performance information reported against this Key Performance Indicator. 
Performance reported was adjusted from 60% 

(Phase 1) to 63% (Phase 3). 

WORK DONE: As at 30 June 2019, the Municipality completed 63% of the 2018/19 Coega Kop Boreholes Exploration 
Phase 3 project. The total project completion (work done in both 2017/18 and 2018/19) stands at 79%. 



< 

CL 

* 














NOTE: As per project Engineer, the project is showing minor delays on the critical path which will push final project 
delivery out by one month. 

CO 

< 

z 

KPA 1: BASIC SERVICE DELIVERY 

6 

Percentage achievement of 
the Mandela Bay 

Development Agency's 

2018/19 Key Performance 
Indicators reflected in the 
Mandela Bay Development 
Agency Business Plan 

42% 

80% 

MBDA 2018/19 
performance scorecard 
in place 

Performance monitoring 
meeting held with the 
Chief Executive Officer: 
MBDA / Board of 
Directors 

MBDA 2018/19 
performance 
scorecard in place 

Performance 
monitoring meeting 
held with the Chief 
Executive Officer: 
MBDA / Board of 
Directors 

Performance 
monitoring meeting 
held with the Chief 
Executive Officer: 
MBDA / Board of 
Directors 

MBDA 2018/19 First 
Quarter Performance 
Report submitted to 
the Economic 
Development, 
Tourism and 
Agriculture Standing 
Committee 

In Progress 

(Performance 
monitoring meeting 
held with the Chief 
Executive Officer: 
MBDA / Board of 
Directors 

Performance 
monitoring meeting 
held with the Chief 
Executive Officer: 
MBDA / Board of 
Directors 

MBDA 2018/19 Second 
Quarter Performance 
Report submitted to the 
Economic 

Development, Tourism 
and Agriculture 
Standing Committee 

Performance 
monitoring meeting 
held with the Chief 
Executive Officer: 
MBDA / Board of 
Directors 

MBDA 2018/19 
Second Quarter 
Performance Report 
submitted to the 
Economic 

Development, Tourism 
and Agriculture 
Standing Committee 

Performance 
monitoring meeting 
held with the Chief 
Executive Officer: 
MBDA / Board of 
Directors 

MBDA 2018/19 Third 
Quarter Performance 
Report submitted to the 
Economic 

Development, Tourism 
and Agriculture 
Standing Committee 

80% overall 
performance 
achieved for 2018/19 

Performance 
monitoring meeting 
held with the Chief 
Executive Officer: 
MBDA / Board of 
Directors 

MBDA 2018/19 Third 
Quarter Performance 
Report submitted to the 
Economic 

Development, Tourism 
and Agriculture 
Standing Committee 

69.57% overall 
performance 
achieved for 2018/19 

Partially achieved 

WORK DONE: During the period under review, Mandela Bay Development Agency achieved 16 of its key 
performance indicators out of a total of 23. 6 key performance indicators were not achieved (Formula: 16/23* 100 = 
69.57%). 

REASONS FOR UNDERPERFORMANCE: The reasons for underperformance reported by Mandela Bay 
Development Agency against the Key Performance Indicator reflected in the Mandela Bay Development Agency 
Business Plan are as follows:- 

*Bids received on specific projects were non-responsive. This resulted in a delay in the conclusion of the public 
participation processes; 

‘Termination of various contracts due to factors such as: Unsafe working conditions; lack of occupation of the 
construction site by the appointed contractor; etc. resulting in certain projects having to undergo a re-tendering 
process which delayed implementation. 

*An offer that was submitted for the acquisition of property for a project, was not considered to be viable as the amount 
that the seller wanted was considered to be too high for the value of the property. 

CORRECTIVE ACTION / MITIGATION: In order to prevent the reoccurrence of underperformance in key capital 
project during the 2019/20 financial year, the Mandela Bay Development Agency intends to undertake: 

‘Further public participation processes to facilitate the receipt of responsive bids; and 
‘Finalising objection processes and re-tendering of projects. 

‘Alternative property pursuits will be identified which are more in line with valuations received. 


WS3.11 

KPA 1: BASIC SERVICE 

DELIVERY 

7 

Percentage of 

complaints/callouts 
responded to within 24 hours 
(sanitation/wastewater) 

New Key 
Performance 
Indicator 

75% 

75% 

96.73% 

Amended to: 

98.23% 

in line with verified 
information 

75 % 

98.28% 

Amended to: 

98.43% 

in line with verified 
information 

75% 

98.68% 

75% 

98.37% 

Over achieved 

WORK DONE: As at 30 June 2019, the Municipality responded to 98.37% of sanitation/wastewater complaint 
/callouts. 28968 complaints were received and 28496 were responded to within 24 hours. 

REASON(S) FOR OVERPERFORMANCE: The overperformance reported against this Key Performance Indicator is 
attributed to quick response times and actioning on sanitation and/or wastewater repairs as a result of the 
decentralised location of technical staff. 
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KPA 1: BASIC SERVICE 

DELIVERY 

8 

Percentage of 

complaints/callouts 
responded to within 24 hours 
(water) 

New Key 
Performance 
Indicator 

75% 

75% 

97,43% 

Amended to: 

99.39% 

in line with verified 
information 

75% 

99.33% 

Amended to: 

99.37% 

in line with verified 
information 

75% 

99.39% 

75% 

99.12% 

Over achieved 

WORK DONE: As at 30 June 2019, the Municipality responded to 99.12% of water complaint /callouts. 33464 
complaints were received and 33172 were responded to within 24 hours. 

REASON(S) FOR OVERPERFORMANCE: The overperformance reported against this Key Performance Indicator is 
attributed to quick response times and actioning on water related repairs as a result of the decentralised location of 
technical staff. 
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IDP INDICATOR REF | 

NT REF 

KEY PERFORMANCE 
AREA(KPA) 

KPI NO 

KEY PERFORMANCE 

INDICATOR 

BASELINE 

(ANNUAL 

PERFORMANCE 

OF 2017/18 
ESTIMATED) 

2018/19 

ANNUAL 

PERFORMANCE 

TARGET 

1ST QUARTER 
TARGET 

(1 JULY 2018-30 
SEPTEMBER 2018) 

1ST QUARTER 

ACTUAL 

(1 JULY 2018-30 
SEPTEMBER 2018) 

2ND QUARTER 
TARGET 
(1 JULY 2018-31 
DECEMBER 2018) 

2ND QUARTER 
ACTUAL 
(1 JULY 2018-31 
DECEMBER 2018) 

3RD QUARTER 
TARGET 

1 JULY 2018-31 
MARCH 2019) 

3RD QUARTER 
ACTUAL 

1 JULY 2018-31 
MARCH 2019) 

4TH QUARTER 
TARGET 

(1 JULY 2018-30 
JUNE 2019) 

4TH QUARTER 
ACTUAL 

1 JULY 2018-30 
JUNE 2019) 

ACHIEVEMENT 

STATUS 

PERFORMANCE ANALYSIS, REASONS FOR OVERPERFORMANCE / UNDERPERFORMANCE AND MEASURES 
TAKEN TO CORRECT / IMPROVE PERFORMANCE 

(7) 

< 

z 

ASIC SERVICE DELIVERY 

9 

Percentage non-revenue 

water (including both real 
water losses and apparent 
water losses) 

New Key 
Performance 
Indicator 

40% 

42% 

48.6% 

41.5% 

46.6% 

41% 

42.14% 

40% 

43.94% 

Partially achieved 

WORK DONE: As at 30 June 2019, the Municipality recorded 43.94% of non-revenue water losses, including both 
real water losses and apparent water losses. 

REASON(S) FOR UNDERPERFORMANCE: The underperformance reported against this Key Performance Indicator 
is due to the Municipality not timeously creating the cadastral layers on the Municipal Billing System in order to facilitate 
the capturing of more than 4000 water meters installed in RDP houses. Water losses are also due to leaks, theft or 
metering inaccuracies. 

CORRECTIVE ACTION / MITIGATION: To mitigate against the underperformance reported, the Municipality held a 
meeting with the relevant stakeholders (Human Settlement; Budget and Treasury, as well as Infrastructure and 
Engineering) to address each directorate's role and responsibility with regards to this Key Performance Indicator. The 
Municipality is furthermore, implementing a Non-Revenue Water: Ten Year Business Plan to address water losses 
within Nelson Mandela Bay. 
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NOTE: Performance is calculated as follows: non-revenue water 44 220 087 / treated water 100 620 321 x 100 = 
43.94%. 
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KPA 1 : BASIC 
SERVICE DELIVERY 

10 

Percentage real water losses 
as defined by the 

International Water 

Association (Physical losses 
of water from the distribution 
system, including leakage 
and storage overflows) 

34.17% 

(July 2017 - May 
2018) 

32% 

39% 

38.2% 

36.5% 

36.3% 

34% 

32.39% 

32% 

32% 

Achieved 

WORK DONE: As at 30 June 2019, the Municipality recorded 32% of real water losses. 

NOTE: Performance is calculated as follows: real water losses 32 150 387 / treated 100 620 321 x 100 = 32%. 
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Water connections metered 
as a percentage of total 
connections 

New Key 
Performance 
Indicator 

95% 

95% 

96.90% 

95% 

96.91% 

95% 

96.90% 

95% 

96.94% 

Over achieved 

WORK DONE: At the end of the 2018/19 financial year, the Municipality metered 96.94% of water connections as a 
percentage of total connections. 

REASONS FOR OVERPERFORMANCE: Performance reported against this Key Performance Indicator is informed by 
Municipality Billing System Reports. The improved performance can be attributed to the progress made in the loading 
of the required billing layers for new water connections (meters) on the Municipal Billing System which has resulted in 
improved billing of water consumption and thus improved performance being reported against this Key Performance 
Indicator. 
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NOTE: Performance is calculated as follows: 225 426 connections as at June + 2604 connections = 228 030 
connections on billing system + 7196 connections not on billing system = 235 226) total connections (228 030 /235 
226x 100 = 96.94%. 


TR4.21 

KPA 1 : BASIC SERVICE DELIVERY 

12 

Percentage of scheduled 
municipal bus services 'on 
time' 

(KPI targets amended in 
line with Council 

Resolution dated 9 April 
2019) 

New Key 
Performance 
Indicator 

70% 

(Cleary Park/Town 
Route) 

Amended to: 

80% 

(Cleary Park/Town 
Route) for the period 

01 April 2019 to 30 
June 2019 
in line with Council 
resolution on 9 April 
2019 

70% 

(Cleary Park / Town 
Route) 

Amended to: 

N/A 

in line with Council 
resolution on 9 April 
2019 

100% 

(Cleary Park / Town 
Route) 

Amended to: 

N/A 

70% 

(Cleary Park / Town 
Route) 

Amended to: 

N/A 

in line with Council 
resolution on 9 April 
2019 

100% 

(Cleary Park/Town 
Route) 

Amended to: 

N/A 

70% 

(Cleary Park / Town 
Route) 

Amended to: 

Reporting system to 
measure on-time arrival 
implemented 
in line with Council 
resolution on 9 April 
2019 

In Progress 

(Operations Monitoring 
System procured) 

Amended to : 

0% 

(Operations Monitoring 
System procured) 

in line with verified 
information 

70% 

(Cleary Park /Town 
Route) 

Amended to: 

80% 

(Cleary Park/Town 
Route) 

For the period 1 April 
2019-30 June 2019 

0% 

(Operations Monitoring 
System procured) 

Not achieved 

WORK DONE: At the end of the 2018/19 financial year, the Municipality was not in a position to measure arrival times 
of its municipal bus services. 

REASONS FOR UNDERPERFORMANCE: At the time of reporting, the Municipality was unable to fully implement the 
Operations Monitoring System, which is a System based on GPS vehicle tracking and on-board CCTV monitoring to 
measure on-time arrival. The System is currently in the installation phase. A delay was experience in the procurement 
of the System, since it had to be imported from China. 

CORRECTIVE ACTION / MITIGATION: During the 2019/20 financial year, the Municipality will prioritise the 
operationalisation of the System in all Phase 1A vehicles (IPTS Busses) by the end of September 2019. Once this 
System is functional, proper monitoring can be done to measure performance in terms of this Key Performance 
Indicator. 

co 

TR6.11 


13 

Percentage of unsurfaced 
road graded 

(KPI targets amended in 
line with Council 

Resolution dated 9 April 
2019) 

New Key 
Performance 
Indicator 

1% 

Amended to: 

1.8% 

in line with Council 
resolution on 9 April 
2019 

0.1% 

0% 

(contractor appointed) 

0.42% 

1.16% 

0,85% 

Amended to: 

1.6% 

in line with Council 
resolution on 9 April 
2019 

1.38% 

1% 

Amended to: 

1.8% 

1.46% 

Amended to: 

1.49% 

(In line with CoAF 
5009/2019) 

Partially achieved 

WORK DONE: As at the end of the 2018/19 financial year, the Municipality graded 1.46% of its total unsurfaced road 
network. 11.426 km unsurfaced (gravel) road was graded with a backlog of 778.38 km of unsurfaced (gravel) road 
remaining. 

REASON(S) FOR UNDERPERFORMANCE: The underperformance reported against this Key Performance Indicator 
is due to the worse than anticipated condition of the road layers when work commenced. Project progress depends on 
site conditions, soil conditions and "as is" conditions of the pavement on site. 

CORRECTIVE ACTION / MITIGATION: To mitigate against the underperformance reported, the Municipality will look 
at ways of allocating additional resources (in specific funding) to alleviate the backlog and improve on performance in 
the upcoming financial year. 
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NOTE: Performance is calculated as follows: Km of road graded / Km of unsurfaced road * 100 (11.426km / 778.38x 
100 = 1.46%) 
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1,46% amended to 1,49% in line with CoAF 5009/2019 
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The Municipality revisited the actual performance information reported against this Key Performance Indicator. 
Performance reported was adjusted from 1.46% to 1.49%. 

WORK DONE: As at the end of the 2018/19 financial year, the Municipality graded 1.49% of its total unsurfaced road 
network. 11.6 km unsurfaced (gravel) road was graded with a backlog of 778.38 km of unsurfaced (gravel) road 
remaining. 

REASON(S) FOR UNDERPERFORMANCE: The underperformance reported against this Key Performance Indicator 
is due to the worse than anticipated condition of the road layers when work commenced. Project progress depends on 
site conditions, soil conditions and "as is" conditions of the pavement on site. 

CORRECTIVE ACTION / MITIGATION: To mitigate against the underperformance reported, the Municipality will look 
at ways of allocating additional resources (in specific funding) to alleviate the backlog and improve on performance in 
the upcoming financial year. 

















NOTE: Performance is calculated as follows: Km of road graded / Km of unsurfaced road * 100 (11.6km / 778.38x 100 
= 1.49%) 
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PERFORMANCE ANALYSIS, REASONS FOR OVERPERFORMANCE / UNDERPERFORMANCE AND MEASURES 
TAKEN TO CORRECT / IMPROVE PERFORMANCE 


3RD QUARTER 
ACTUAL 
1 JULY 2018-31 
MARCH 2019) 


4TH QUARTER 
TARGET 

(1 JULY 2018-30 
JUNE 2019) 


4TH QUARTER 
ACTUAL 
1 JULY 2018-30 
JUNE 2019) 


WORK DONE: As at 30 June 2019, 11.426km of gravel roads were tarred in the following Wards: 4; 14; 15; 16; 17; 
18; 19; 21; 23; 24; 27; 28; 30; 31; 40; 54; 55; 56; 57; 58 and 59. 

REASONS FOR OVERPERFORMANCE: The overperformance reported against this Key Performance Indicator is 
attributed to the additional R18 260 870 which the Municipality received in April 2019 from grant funding. 


WORK DONE: As at 26 June 2019, the Municipality resurfaced and resealed 1.208% of its municipal road lanes. 
35.94km of municipal road was resurfaced and resealed of the total of 2 975km of surfaced municipal road lanes. 
REASONS FOR OVER-PERFORMANCE: The overperformance reported against this Key Performance Indicator is 
attributed to the better than anticipated condition of the road layers when work commenced. Project progress depends 
on site conditions, soil conditions and "as is" conditions of the pavement on site. 

NOTE: Performance is calculated as follows: Km of road lanes resurfaced and resealed / Km of surfaced municipal 
road lanes * 100 (35.94km / 2975 x 100 = 1.208%) 


I(KPI and targets removed in line with Council Resolution dated 9 April 2019) 


75.36% completion of 
layer works 
(4.522km) 


WORK DONE: As at 30 June 2019, 6.483km of sidewalks were constructed in various areas. 

REASONS FOR OVERPERFORMANCE: The overperformance reported against this Key Performance Indicator was 
funded through a portion of the additional R5 million grant funding received. The difference has been rolled-over to the 
2019/20 financial year. 


Amended to: 

90.7% 

in line with verified 
information 


WORK DONE: According to Statistics South Africa's (STATSSA) General Household Survey 2018, Nelson Mandela 
Bay Municipality provided 90.7% of households with access to electricity. 

REASONS FOR OVERPERFORMANCE: Targets for 2018/19 were set in line with the number of customers 
connected to electricity as reflected on the Municipal Billing System and Integrated Development Plan; and not line with 
the number of households as reflected in the STATSSA General Household Survey as per National Treasury Circular 
88 requirement. This has resulted in the unintentional understatement of targets. 

NOTE: Nelson Mandela Bay has a total number of 316 791 connections to electricity and 349 257 households (both 
formal and informal). The actual performance is calculated as follows: Total number of households with access to 
electricity (316 791) / Total number of households (349 257) * 100 = 90.7%. 


862 

(74 formal and 788 
informal) 


1565 

(97 formal and 1468 
informal) 


WORK DONE: During the period under review, altogether 1565 formal and informal dwellings were provided with 
connections to the mains electricity supply by the Municipality in the following areas: 

97 Formal Dwellings 

14 x KwaZakhele (Ward 99), 1 x Motherwell NU 1 (Ward 56), 1 x Motherwell Tjoksville (Ward 55), 2 x Missionvale 
(Ward 31), 2 x Bethelsdorp (Ward 99), 1 x Motherwell NU 12 (Ward 54), 3 x Khayamnandi (Ward 41), 47x Chatty 
Military Veterans (Ward 29) and 16 x Walmer Airport Valley (Ward 4),8 x Joe Slovo West (Ward 41), 1 x Bloemendal, 
1 x Booysen Park. 

1468 Informal Dwellings 

505 x Joe Slovo West (Ward 41), 175 x M K Silvertown (Ward 16), 1 x Motherwell NU 9 (Ward 57), 3 x Motherwell NU 
10 (Ward 55), 1 x Motherwell Tjoksville (Ward 55), 767x Motherwell NU 30 (Ward 54), 1 x Zwide (Ward 99 ), 2 x 
Walmer Township (Ward 4), 1 x Soweto on Sea (Ward 99), 1 x KwaZakhele (Ward 99), 4 x Pola Park (Ward 53), 4 x 
Kabah Langa (Ward 99), 1 x Missionvale (Ward 31), 1 x Uitenhage and 1 x Bethelsdorp (Ward 99). 

REASON(S) FOR OVERPERFORMANCE: nstallation of electricity to formal households is demand driven. It is 
difficult to estimate the number of beneficiaries that would approach the Municipality to apply for an electrical 
connection and it was therefore difficult to have control over performance. It must be noted that beneficiaries have 
access to electricity in their respective areas and are merely waiting for the completion of the state subsidised house 
before applying for an electricity connection to such. 

The overperformance reported on informal dwellings is attributed to additional work carried out in Joe Slovo West and 
Motherwell NU 30. The additional funds utilised were from an underperforming peri-urban network project. 




26&27 22&23 IDP INDICATOR REF 



PERFORMANCE ANALYSIS, REASONS FOR OVERPERFORMANCE / UNDERPERFORMANCE AND MEASURES 
TAKEN TO CORRECT / IMPROVE PERFORMANCE 


WORK DONE: During the period under review, 99.1% of outages were restored within 24 hours. 

REASONS FOR OVERPERFORMANCE: Continued preventative maintenance of the distribution network and the 
water washing of high voltage switchgear, have attributed to overperformance being reported against this Key 
Performance Indicator. 

NOTE: Performance is calculation is as follows: 1552 outages [accumulative total outages ( Q1 + Q2 + Q3 + Q4 in 1.5 
hours) + (Q1 + Q2 + Q3 + Q4 outages restored in 1.6 to 3.5 hours) + (Q1 + Q2 + Q3 + Q4 in 3.6 to 7.5 hours) + (Q1 + 
Q2 + Q3 + Q4 outages restored in 7.6 to 24 hours)] out of 1566 were restored within 24 hours, therefore 
1552/1566*100 = 99% restored within 24 hours. 


Target not met 


0% 

in line with verified 
information 


For the period 1 April 
2019-30 June 2019 


For the period 1 April 
2019-30 June 2019 


For the period 1 April 
2019-30 June 2019 
(in line with CoAF 
5007/2019) 


WORK DONE: For the period 1 April - 30 June 2019, 57,18% of planned maintenance was performed. It must be 
noted that National Treasury, as part of its Circular 88 requirement, requires the Municipality to implement a 
maintenance plan that measures the number of planned maintenance hours that are to be undertaken during a 
reporting period and not the number of maintenance actions. Planned maintenance covers four areas, namely HV 
substations, HV Overheads, Major Substation Protection Relay Maintenance and Major Substation Communication 
Systems. The percentage performance reported is based on progress made on each entry of the maintenance 
schedule during the last three months of the financial year. Evidence relating to Major Substation Protection Relay 
Maintenance division could, however, not be included in the calculation due to a record management system 
challenges. 

REASONS FOR UNDERPERFORMANCE: The underperformance reported against this calculation is due to the 
unavailability of personnel to carry out maintenance (e.g. competing priorities) and the breakdown of vehicles. 
CORRECTIVE ACTION / MITIGATION: Backlog inspections and maintenance will continue as planned in the 2019/20 
financial year. 

NOTE: On 9 April 2019, Council approved amendment to the Key Performance Indicator which allowed the 
Municipality to develop a planned maintenance plan that is compliant in terms of National Treasury requirements and 
measures performance for the last quarter of the financial year only. 


57.18% amended to 58.77% in line with CoAF 5007/2019 

The Municipality revisited the actual performance information reported against this Key Performance Indicator. 
Performance reported was adjusted from 57.18% to 58.77%. 

WORK DONE: For the period 1 April - 30 June 2019, 58.77% of planned maintenance was performed. It must be 
noted that National Treasury, as part of its Circular 88 requirement, requires the Municipality to implement a 
maintenance plan that measures the number of planned maintenance hours that are to be undertaken during a 
reporting period and not the number of maintenance actions. Planned maintenance covers four areas, namely HV 
substations, HV Overheads, Major Substation Protection Relay Maintenance and Major Substation Communication 
Systems. The percentage performance reported is based on progress made on each entry of the maintenance 
schedule during the last three months of the financial year. Evidence relating to Major Substation Protection Relay 
Maintenance division could, however, not be included in the calculation due to a record management system 
challenges. 

REASONS FOR UNDERPERFORMANCE: The underperformance reported against this calculation is due to the 
unavailability of personnel to carry out maintenance (e.g. competing priorities) and the breakdown of vehicles. 
CORRECTIVE ACTION / MITIGATION: Backlog inspections and maintenance will continue as planned in the 2019/20 
financial year. 

NOTE: On 9 April 2019, Council approved amendment to the Key Performance Indicator which allowed the 
Municipality to develop a planned maintenance plan that is compliant in terms of National Treasury requirements and 
measures performance for the last quarter of the financial year only. 
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IDP INDICATOR REF 

NT REF 

KEY PERFORMANCE 
AREA(KPA) 

KPI NO 

KEY PERFORMANCE 

INDICATOR 

BASELINE 

(ANNUAL 

PERFORMANCE 

OF 2017/18 
ESTIMATED) 

2018/19 

ANNUAL 

PERFORMANCE 

TARGET 

1ST QUARTER 
TARGET 

(1 JULY 2018-30 
SEPTEMBER 2018) 

1ST QUARTER 

ACTUAL 

(1 JULY 2018-30 
SEPTEMBER 2018) 

2ND QUARTER 
TARGET 
(1 JULY 2018-31 
DECEMBER 2018) 

2ND QUARTER 
ACTUAL 
(1 JULY 2018-31 
DECEMBER 2018) 

3RD QUARTER 
TARGET 

1 JULY 2018-31 
MARCH 2019) 

3RD QUARTER 
ACTUAL 

1 JULY 2018-31 
MARCH 2019) 

4TH QUARTER 
TARGET 

(1 JULY 2018-30 
JUNE 2019) 

4TH QUARTER 
ACTUAL 

1 JULY 2018-30 
JUNE 2019) 

ACHIEVEMENT 

STATUS 

PERFORMANCE ANALYSIS, REASONS FOR OVERPERFORMANCE / UNDERPERFORMANCE AND MEASURES 
TAKEN TO CORRECT / IMPROVE PERFORMANCE 
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22 

Installed capacity of 

embedded generators on the 
municipal distribution network 

New Key 
Performance 
Indicator 

5 Mega Watts 

1 MegaWatts 

1.005 Mega Watts 

Amended to: 

N/A 

2 Mega Watts 

1.5245 Mega Watts 

Amended to: 

N/A 

4 Mega Watts 

1.5654 Mega Watts 

Amended to: 

N/A 

5 Mega Watts 

4.0949 Mega Watts 

Amended to: 

1.5654 Mega Watts 
(in line with CoAF 
5000/2019) 

Partially achieved 

Amended to: 

Not Achieved 

WORK DONE: During the period under review, altogether 4.0949 Mega Watts of capacity of embedded generators on 
the municipal distribution network were installed. It can be noted that the indicator measures the total capacity of the 
Small Scale Embedded Generation (SSEG) installations in the municipal distribution network. SSEG refers to power 
generation under IMW/IOOOkW, which are located on residential, commercial or industrial sites where electricity is 
also consumed. 

REASON(S) FOR UNDERPERFORMANCE: Installations are consumer driven and are subject to the applications the 
Municipality receives from its customers. The reason for underperformance (4.0949 MW against a target of 5MW) 
reported against this Key Performance Indicator is due to the fact that the Municipality had limited applications year-to- 
date. 

CORRECTIVE ACTION / MITIGATION: The Municipality does not have control over the size of the embedded 
generators that exist as part of the Municipal distribution network. It only manages the installations. Should more 
applications be made, the installations of these will be speedily addressed. The municipality encouraging SSEG (small 
scale embedded generation) among its customer base is a sign that the municipality is evolving its business model as 
well as embracing the shift to cleaner green energy. 


















4.0949 Meqa Watts amended to 1.5654 Meqa Watts in line with CoAF 5000/2019 
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The Municipality revisited the actual performance information reported against this Key Performance Indicator. 
Performance reported was adjusted from 4.0949 Mega Watts to 5654 Mega Watts. 

WORK DONE: During the period under review, altogether 1.5654 Mega Watts of capacity of embedded generators on 
the municipal distribution network were installed. It can be noted that the indicator measures the total capacity of the 
Small Scale Embedded Generation (SSEG) installations in the municipal distribution network. SSEG refers to power 
generation under IMW/IOOOkW, which are located on residential, commercial or industrial sites where electricity is 
also consumed. 

REASON(S) FOR UNDERPERFORMANCE: Installations are consumer driven and are subject to the applications the 
Municipality receives from its customers. The reason for underperformance (1.5654 MW against a target of 5MW) 
reported against this Key Performance Indicator is due to the fact that the Municipality had limited applications year-to- 
date. 

CORRECTIVE ACTION / MITIGATION: The Municipality does not have control over the size of the embedded 
generators that exist as part of the Municipal distribution network. It only manages the installations. Should more 
applications be made, the installations of these will be speedily addressed. The municipality encouraging SSEG (small 
scale embedded generation) among its customer base is a sign that the municipality is evolving its business model as 
well as embracing the shift to cleaner green energy. 
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23 

Total rand amount revenue 
lost due to electricity losses 
(both technical and non¬ 
technical) 

New Key 
Performance 
Indicator 

R322,318,309 

R72,132,807 

R135 535 291 

Amended to: 

R136 399828 
in line with verified 
information 

R128,743,420 

R205 071 038.52 

Amended to: 

R205 800 420 
in line with verified 
information 

R195 541 740.3 

R247, 924,318.55 

Amended to: 

R136 399828 
in line with verified 
information 

R322 318 308.86 

R370 996 505.43 

Partially achieved 

WORK DONE: During the period under review, altogether R370,996,505.43 of revenue was lost by the Municipality 
due to electricity losses (both technical and non-technical). 

REASON(S) FOR UNDERPEFORMANCE: Although technical losses caused by power dissipation in the electrical 
power system (i.e. transmission line underground cables, transformers, etc.) contributed to revenue lost, the 
underperformance reported against this Key Performance Indicator is mostly due to non-technical losses attributed to 
factors such as continued theft, meter tampering and illegal connections which are beyond the municipality's control. 
Meter failures and non-metered electricity, have also contributed to revenue lost. 

CORRECTIVE ACTION / MITIGATION: To address non-technical electricity losses, the Municipality advertised a Back 
to-Basics tender which will focus on the reduction of non-technical electricity losses during the 2019/20 financial year. 
To address technical electricity losses, the Municipality will continue to repair and maintain its electrical power systems. 
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24 

Percentage non-technical 

electricity losses (electricity 
losses as a result of non¬ 
technical causes attributed to 
either electricity theft / non- 
metered electricity / meter 
tampering / meter failures 
and/or illegal connections) 

7.95% 

7.5% of the total 
electricity losses 

7.5% of the total 
electricity losses 

9.80% 

Amended to: 

9.82% of the total 
electricity losses 
in line with verified 
information 

7.5% of the total 
electricity losses 

8.77% of the total 
electricity losses 

Amended to: 

8.82% of the total 
electricity losses 
in line with verified 
information 

7.5% of the total 
electricity losses 

6.88% of the total 
electricity losses 

Amended to 

8.07% of the total 
electricity losses 
in line with verified 
information 

7.5% of the total 
electricity losses 

8.34% of the total 
electricity losses 

Partially achieved 

WORK DONE: During the period under review, the Municipality reported 8.34% electricity losses, resulting from non¬ 
technical causes attributed to either electricity theft / non-metered electricity / meter tampering / meter failures and/or 
illegal connections. 

REASON(S) FOR UNDERPEFORMANCE: The underperformance reported against this Key Performance Indicator is 
due to factors beyond the control of the Municipality such as continued theft, meter tampering and illegal connections. 
Meter failures and non-metered electricity, have also contributed to losses. 

CORRECTIVE ACTION / MITIGATION: To address non-technical electricity losses, the Municipality advertised a Back 
to-Basics tender which will focus on the reduction of non-technical electricity losses during the 2019/20 financial year. 

CO 

CO 

ENV3.11 

KPA 1: BASIC SERVICE 

DELIVERY 

25 

Percentage of known informal 
settlements receiving 

integrated waste handling 
services 

(KPI targets amended in 
line with Council 

Resolution dated 9 April 
2019) 

New Key 
Performance 
Indicator 

97% 

Amended to: 

100% 

in line with council 
resolution on 9 April 
2019 

97% 

Amended to: 

100% 

in line with council 
resolution on 9 April 
2019 

100% 

Amended to: 

92.2% 

in line with verified 
information 

97% 

Amended to: 

100% 

in line with council 
resolution on 9 April 
2019 

100% 

Amended to: 

92.2% 

in line with verified 
information 

97% 

Amended to: 

100% 

in line with council 
resolution on 9 April 
2019 

100% 

Amended to: 

92.2% 

in line with verified 
information 

97% 

Amended to: 

100% 

92.2% 

Partially achieved 

WORK DONE: During the period under review 47 informal settlements of the 51 recognised informal settlements, 
received integrated waste services. 

CORRECTIVE ACTION / MITIGATION: During the 2019/20 financial year, the Municipality will develop cadastral 
layers on the Geographic Information System to accurately plot all recognised information settlements. 

NOTE: Performance is calculated as follows: Number of informal settlements receiving integrated waste services / 
Total number of recognised informal settlements * 100 (47 / 51 * 100 = 92.2%) 

CO 

CO 

z 

KPA 1: BASIC SERVICE 

DELIVERY 

26 

Percentage of known formal 
settlements receiving 

integrated waste handling 
services 

New Key 
Performance 
Indicator 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

Achieved 

WORK DONE: During the period under review, altogether all 341 known formal settlements received integrated waste 
handling services. 

NOTE: Performance is calculated as follows: Number of recognised formal settlements receiving integrated waste 
services / Total number of recognised formation settlements receiving a integrated waste service * 100. 
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IDP INDICATOR REF | 

NT REF 

KEY PERFORMANCE 
AREA(KPA) 

KPI NO 

KEY PERFORMANCE 

INDICATOR 

BASELINE 

(ANNUAL 

PERFORMANCE 

OF 2017/18 
ESTIMATED) 

2018/19 

ANNUAL 

PERFORMANCE 

TARGET 

1ST QUARTER 
TARGET 

(1 JULY 2018-30 
SEPTEMBER 2018) 

1ST QUARTER 

ACTUAL 

(1 JULY 2018-30 
SEPTEMBER 2018) 

2ND QUARTER 
TARGET 
(1 JULY 2018-31 
DECEMBER 2018) 

2ND QUARTER 
ACTUAL 
(1 JULY 2018-31 
DECEMBER 2018) 

3RD QUARTER 
TARGET 

1 JULY 2018-31 
MARCH 2019) 

3RD QUARTER 
ACTUAL 

1 JULY 2018-31 
MARCH 2019) 

4TH QUARTER 
TARGET 

(1 JULY 2018-30 
JUNE 2019) 

4TH QUARTER 
ACTUAL 

1 JULY 2018-30 
JUNE 2019) 

ACHIEVEMENT 

STATUS 

PERFORMANCE ANALYSIS, REASONS FOR OVERPERFORMANCE / UNDERPERFORMANCE AND MEASURES 
TAKEN TO CORRECT / IMPROVE PERFORMANCE 

CO 

CO 

< 

z 

KPA 1 : BASIC SERVICE DELIVERY 

27 

Percentage households 

within the urban edge 
receiving a weekly domestic 
waste collection service 
(excluding informal areas on 
privately owned erven and 
erven not earmarked for 
human settlements 

development) 

100% 

70% 

70% 

70% 

Amended to: 

87,8% 

in line with verified 
information 

70% 

70% 

Amended to: 

87,8% 

in line with verified 
information 

70% 

86% 

Amended to: 

87,8% 

in line with verified 
information 

70% 

87.8% 

Over achieved 

WORK DONE: As at 30 June 2019, altogether 87.8% of households within the urban edge of Nelson Mandela Bay 
received a weekly domestic waste collection service (excluding informal areas on privately owned erven and erven not 
earmarked for human settlements development). According to the Statistics South Africa General Household Survey 
2018, 308 568 weekly waste collection points exist within Nelson Mandela Bay with a total number of 341 280 
households in the municipality. It must be noted that the aforementioned figure only indicates the total households. 
The requirement of the Key Performance Indicator is to exclude informal areas on privately owned erven and erven not 
earmarked for human settlements development which are 8 630 in Nelson Mandela Bay. The actual performance is 
calculated as follows: Number of households who have their refuse removed at least once a week (308 568) - 
Informal areas on privately owned erven and erven not earmarked for human settlements development (8630) / Total 
number of households in the municipality (341 280) * 100 = 87.8% 

REASONS FOR OVERPERFORMANCE: Targets for 2018/19 were set in line with 2017/18 baseline performance 
and household figures quoted in the Municipal Integrated Development Plan; and not line with the number of 
households as reflected in the STATSSA General Household Survey as per National Treasury Circular 88 
requirement. This has resulted in the unintentional understatement of targets. 

CD 

< 

z 

KPA 1 : BASIC SERVICE DELIVERY 

28 

Number of cemeteries 
upgraded through either the 
rehabilitation of roads and/ or 
provision of fencing 

6 

2 

(Motherwell - Fencing 
and rehabilitation of the 
main road and 
Bethelsdorp - Fencing) 
by March 2019 

Fencing of Bethelsdorp 
Cemetery commenced 

Target not met 

(Fencing of 

Bethelsdorp Cemetery 
did not commence) 

1 

(Bethelsdorp - 
Fencing) 

0 

(Fencing of 
Bethelsdorp 
commenced) 

2 

(Motherwell - Fencing 
and rehabilitation of the 
main road and 
Bethelsdorp - Fencing) 
by March 2019 

0 

(Fencing of 
Bethelsdorp 
commenced) 

2 

(Motherwell - Fencing 
and rehabilitation of the 
main road and 
Bethelsdorp - Fencing) 
by March 2019 

2 

(Motherwell - 
rehabilitation of the 
main road and 
Bethelsdorp - Fencing) 

Partially achieved 

WORK DONE: During the period under review Motherwell and Bethelsdorp cemeteries were upgraded. The 
upgrade, however, was not fully completed in line with performance planned in the SDBIP. At Motherwell Cemetery, 
the Municipality completed the rehabilitation of the main road, but could not complete fencing on time. Fencing was, 
however, completed at the Bethelsdorp Cemetery. In addition to planned performance, the Municipality also upgraded 
the South End and Naude Cemeteries with fencing from additional grant funding received. 

REASONS FOR UNDERPERFORMANCE: The Municipality could not finalise fencing at the Motherwell Cemetery 
due to community unrest which occurred in the previous quarters within the Ward 53. 

CORRECTIVE ACTION / MITIGATION: Motherwell Cemetery will be fenced during the 2019/20 financial year. 
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29 

Percentage compliance with 
the required attendance time 
for structural firefighting 
incidents 

New Key 
Performance 
Indicator 

75% 

75% 

78.8% 

Amended to: 

77.84% 

In line with verified 
information 

75% 

75.06% 

Amended to: 

74.34% 

In line with verified 
information 

75% 

63.33% 

Amended to: 

71.24% 

In line with verified 
information 

75% 

70.14% 

Partially achieved 

WORK DONE: During the 2018/19 financial year, altogether 777 structural fire incidents occurred within Nelson 
Mandela Bay. In respect of 545 of these structural fires, the Municipality complied with the regulated response time of 
14 minutes, resulting in an actual performance of 70.14%. 

REASONS FOR UNDERPERFORMANCE: The reason for underperformance reported against this Key Performance 
Indicator is due to environmental factors such as speed humps, potholes, incident reporting time (during the rush hour 
versus at night), caller location as well as the fact that there is only one crew per station. 

CORRECTIVE ACTION / MITIGATION: To mitigate against the underperformance reported against this Key 
Performance Indicator, the Municipality will in the 2019/20 financial year resubmit a motivation for the filling of unfunded 
vacancies to compliment the existing capacity at fire stations. 

CO 

CM 

UJ 

LL 

KPA 1: BASIC SERVICE 

DELIVERY 

30 

Number of full time 
firefighters per 1 000 

population 

New Key 
Performance 
Indicator 

0.2 : 1000 

0.18 : 1000 

0.2 : 1000 

0.18 : 1000 

0.2 : 1000 

0.2 : 1000 

0.2 : 1000 

0.2 : 1000 

0.2 : 1000 

Achieved 

WORK DONE: As at 30 June 2019, the Municipality employed 247 full time firefighters. The ratio of fulltime 
firefighters per 1 000 population is 0.2 : 1000. 

NOTE: Performance is calculated as follows: 247 firefighters / 1 263 051 population (as extracted from the 2018/19 
IDP) x 1000 = 0.2:1000. 

CD 

CO 

< 

z 

KPA 1: BASIC SERVICE DELIVERY 

31 

Number of new area (post 
top) lights installed 

443 

400 

70 

74 

150 

115 

300 

115 

400 

178 

Not achieved 

WORK DONE: During the period under review, altogether 178 new Post Tops (Area Lights) were installed in the 
following areas: 

(1 ) Joe Slovo (Ward 41 ) 28; 

(2) Wells Estate (Ward 60) 20; 

(3) Motherwell NU29 (60) 20; 

(4) Malabar (Ward 12) 6; 

(5) Kwanobuhle, Mgolondela Park (Ward 47) 1 ; 

(6) Kwanobuhle, Joe Modise (Ward 45) 40; and 

(7) Jos Slovo West Phase 6 (Ward 41 ) 63. 

REASONS FOR UNDERPERFORMANCE: New area lights are installed in areas where housing units are being 
occupied or where people have been relocated to a housing unit on a formalised site. The underperformance reported 
against this Key Performance Indicator is due to the slow relocation of people from stressed areas to serviced or 
formalised sites which hampered progress made with new area lighting projects. It must be noted that although 
relocations did occur, not all relocations were to formalised sites, which is a requirement before a new area light may 
be installed by the Municipality. In addition, the Municipality could not undertake work planned for Ward 41 due to acts 
of violence by Ward 41 community members against council officials. 

CORRECTIVE ACTION / MITIGATION: During the 2019/20 financial year, the Municipality will explore the feasibility of 
reviving a cluster system to speedily address cross functional service delivery challenges. 
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32 

Number of new main road 
lights installed / LED 
Retrofitted (Replacement of 
Mercury Vapour / E57 fittings 
with LED lighting) 

0 

installed 

1274 

retrofitted 

20 installed 

5 

0 

Amended to : 

7 

in line with verified 
information 

10 

36 

installed 

15 

38 

20 installed 

38 

installed 

Over achieved 

WORK DONE: During the period under review, the Municipality installed 38 new Main Road lights as follows: 

(1) 7 Fairview (Ward 6) 

(2) 29 Lorraine (ward 8) 

(3) 2 Rosedale (Ward 49) 

REASON(S) FOR OVERPERFORMANCE: Overperformance reported against this Key Performance Indicator is 
attributed to delivery on unplanned projects such as the widening of Circular Drive, Lorraine which required the 
installation of new main road lights which did not form part of original planning. 
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IDP INDICATOR REF | 

NT REF 

KEY PERFORMANCE 
AREA(KPA) 

KPI NO 

KEY PERFORMANCE 

INDICATOR 

BASELINE 

(ANNUAL 

PERFORMANCE 

OF 2017/18 
ESTIMATED) 

2018/19 

ANNUAL 

PERFORMANCE 

TARGET 

1ST QUARTER 
TARGET 

(1 JULY 2018-30 
SEPTEMBER 2018) 

1ST QUARTER 

ACTUAL 

(1 JULY 2018-30 
SEPTEMBER 2018) 

2ND QUARTER 
TARGET 
(1 JULY 2018-31 
DECEMBER 2018) 

2ND QUARTER 
ACTUAL 
(1 JULY 2018-31 
DECEMBER 2018) 

3RD QUARTER 
TARGET 

1 JULY 2018-31 
MARCH 2019) 

3RD QUARTER 
ACTUAL 

1 JULY 2018-31 
MARCH 2019) 

4TH QUARTER 
TARGET 

(1 JULY 2018-30 
JUNE 2019) 

4TH QUARTER 
ACTUAL 

1 JULY 2018-30 
JUNE 2019) 

ACHIEVEMENT 

STATUS 

PERFORMANCE ANALYSIS, REASONS FOR OVERPERFORMANCE / UNDERPERFORMANCE AND MEASURES 
TAKEN TO CORRECT / IMPROVE PERFORMANCE 



KPA 1: BASIC SERVICE 




180 retrofitted 

45 

115 

90 

115 

Amended to: 

118 

in line with verified 
information 

135 

154 

180 retrofitted 

239 

retrofitted 


WORK DONE: During the period under review, altogether 239 main road lights were retrofitted (Replacement of 
Mercury Vapour / E57 fittings with LED lighting), in the following areas: 

(1) KwaZakhele (Ward 21) - 44 

(2) Malabar (Ward 12) - 71 

(3) North End (Ward 5) - 3 

(4) Mosel (Ward 51) - 28 

(5) Central (Ward 48) - 6 

(6) Rosedale (Ward 49) - 2 

(7) Gamble (Ward 49) - 4 

(8) Central (Uitenhage Ward 48) -17 

(9) McNaughton (ward 48) - 64 

REASONS FOR OVERPERFORMANCE: The overperformance is due to the fact that additional grant funding was 
received which enabled more retrofitting to be done than planned. 

CD 

CO 

<: 

z 

KPA 1: BASIC SERVICE DELIVERY 

33 

Number of new residential 
street lights installed / LED 
Retrofitted (Replacement of 
Mercury Vapour / E57 fittings 
with LED lighting) 

127 installed 

120 installed 

30 

80 

60 

121 

installed 

90 

132 

120 installed 

136 

installed 

Over achieved 

WORK DONE: During the period under review, altogether 136 new Residential street lights were installed in the 
following areas: 

Perseverance (Ward 30) - 4; 

Kwadwesi (Ward 36) - 6; 

Windsor Park (Ward 52) - 6; 

Azalea Park (Ward 52) - 2; 

Heuwelkruin (Ward 52) - 8; 

Campher Park (Ward 52) - 16; 

Kwamagxaki (Ward 30) -1; 

Hilltops (Ward 1)-24; 

Botharus (Ward 52) - 1; 

Overbaakens (Ward 6) - 5; 

New Brighton (Ward 15) -14; 

Jubillee Park (Ward 48) - 2; 

KwaZakhele (Ward 19) - 30; 

Fairview (Ward 6) -16; 

Central (Ward 52) -1 

REASONS FOR OVERPERFORMANCE: The overperformance reported against this Key Performance Indicator is 
attributed to the fact that the Municipality conceded to the request by Wards 15 and 19 for the installation of additional 
new residential street lights. 

BUDGET: The overperformance did not affect budget provision, since additional stock was on hand. 

New Key 
Performance 
Indicator 

240 retrofitted 

60 

97 

120 

110 

retrofitted 

180 

162 

240 retrofitted 

249 

retrofitted 

Over achieved 

WORK DONE: During the period under review, altogether 249 new LEDs were retrofitted (Replacement of Mercury 
Vapour / E57 fittings with LED lighting) in various wards throughout Nelson Mandela Bay as follows: 

Forest Hill (Ward 2) - 14; 

Central (Ward 5) - 5; 

Jubilee Park (Ward 48) - 25; 

Gerald Smith (Ward 48) - 22; 

Newton Park (Ward 7) - 42; 

Winterhoek Park (Ward 51) - 42 

Central (Uitenhage) (Ward 48) - 6 

Kruisrivier Industrial (ward 45) - 6 

Fairbridge Heights (Ward 48) - 87. 

REASONS FOR OVERPERFORMANCE: The overperformance reported against this Key Performance Indicator was 
made possible through the additional grant funding received. 

CO 

<: 

z 

KPA 1 : BASIC SERVICE DELIVERY 

34 

Number of illegal connections 
addressed through the 
replacement with a cheaper 
alternative (either an off-grid 
photo voltage system or a 
basic 20 amp electrical 
supply) 

0 

4000 

1000 

46 

2000 

218 

Amended to 

204 

(In line with verified 
information) 

3000 

453 

Amended to 

253 

(in line with verified 
information) 

4000 

800 

Not achieved 

WORK DONE: During the period under review, altogether 800 new electrical installations were done to replace illegal 
connections. 

REASONS FOR UNDERPERFORMANCE: The underperformance reported against this Key Performance Indicator is 
due to : 

(1) In the first two months of the financial year, the Municipality did not have systems in place to accurately record and 
report on the replacement of illegal connections. 

(2) The Municipality experienced challenges in obtaining access to houses where owners were not available / at home 
during the day. 

CORRECTIVE ACTION / MITIGATION: To mitigate against the underperformance reported, the Municipality: 

(1) Revised its reporting system to provide for the accurate tracking and illegal connections addressed. 

(2) To address the unavailability of home owners during working hours, work will be undertaken after hours. 
Furthermore, Area Councillors and Community Liaison Officers have lobbied home owners to participate in and 
support the implementation of this project. 

~W 

TR1.12 

KPA 1 : BASIC SERVICE 
DELIVERY 

35 

Number ©f operational public 
transport access points 
added 

(KPI and targets removed 
in line with Council 
Resolution dated 9 April 
2019) 

New Key 
Performance 
Indicator 

a 

0 

Not Applicable 

0 

a 

0 

N/A 

0 

N/A 

KPI REMOVED 

(KPI and targets removed in line with Council Resolution dated 9 April 2019) 
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IDP INDICATOR REF | 

NT REF 

KEY PERFORMANCE 
AREA(KPA) 

KPI NO 

KEY PERFORMANCE 

INDICATOR 

BASELINE 

(ANNUAL 

PERFORMANCE 

OF 2017/18 
ESTIMATED) 

2018/19 

ANNUAL 

PERFORMANCE 

TARGET 

1ST QUARTER 
TARGET 

(1 JULY 2018-30 
SEPTEMBER 2018) 

1ST QUARTER 

ACTUAL 

(1 JULY 2018-30 
SEPTEMBER 2018) 

2ND QUARTER 
TARGET 
(1 JULY 2018-31 
DECEMBER 2018) 

2ND QUARTER 
ACTUAL 
(1 JULY 2018-31 
DECEMBER 2018) 

3RD QUARTER 
TARGET 

1 JULY 2018-31 
MARCH 2019) 

3RD QUARTER 
ACTUAL 

1 JULY 2018-31 
MARCH 2019) 

4TH QUARTER 
TARGET 

(1 JULY 2018-30 
JUNE 2019) 

4TH QUARTER 
ACTUAL 

1 JULY 2018-30 
JUNE 2019) 

ACHIEVEMENT 

STATUS 

PERFORMANCE ANALYSIS, REASONS FOR OVERPERFORMANCE / UNDERPERFORMANCE AND MEASURES 
TAKEN TO CORRECT / IMPROVE PERFORMANCE 

CD 

CD 

< 

z 

KPA 1: BASIC SERVICE 

DELIVERY 

36 

Number of taxi and bus 
embayments constructed to 
address illegal stopping 

(KPI targets amended in 
line with Council 

Resolution dated 9 April 
2019) 

New Key 
Performance 
Indicator 

6 

(Wards 6,54,40, 38, 
49, 50) 

Amended to: 

1 

(Ward 6) 

in line with Council 
resolution on 9 April 
2019 

Stakeholder 
consultation undertaken 

Stakeholder 

consultation 

undertaken 

Planning and design 
completed 

In Progress 

(Stakeholder 
consultation 
undertaken during the 
first quarter) 

3 

(Wards 6,54,40) 

Amended to: 

Construction 

commenced 

in line with Council 
resolution on 9 April 
2019 

Construction 

commenced 

6 

(Wards 6,54,40, 38, 49, 
50) 

Amended to: 

1 

(Ward 6) 

1 

(Ward 6) 

Achieved 

WORK DONE: At the end of 2018/19 financial year, the construction of the taxi and bus embayment at Circular Drive - 
Ward 6 was completed. 

CM 

O 

5 

o 

TR3.11 

KPA 1: BASIC 
SERVICE DELIVERY 

37 

Number of weekday 

scheduled municipal bus 
passenger trips 

New Key 
Performance 
Indicator 

180 trips per week 

180 trips per week 

180 trips per week 

180 trips per week 

180 trips per week 

180 trips per week 

180 trips per week 

180 trips per week 

180 trips per week 

Achieved 

WORK DONE: At the end of the 2018/19 financial year, the Municipality scheduled 180 municipal bus trips per week. 



Llll 

o 

> 

3S 

Number of public transport 
stops built within 800m radius 
Integrated Public Transport 
System operation routes 

New Key 
Performance 

44) 

2 

0 

(Letter of Award 

3 

0 

(Letter of Award issued 

4 

N/A 

44> 

N/A 

KPI REMOVED 

(KPI and targets removed in line with Council Resolution dated 9 April 2019) 

I 

a: 

ii 

li 

it 


issued) 

in first quarter) 

(KPI and targets removed in 
line with Council Resolution 
dated 9 April 2019) 


o 

<: 

z 

KPA 1: BASIC SERVICE DELIVERY 

39 

Number of public open 
spaces upgraded through the 
provision of either outdoor 
gym equipment / fencing / 
pathways / benches/ 

playground infrastructure 

(KPI targets amended in 
line with Council 

Resolution dated 9 April 
2019) 

64 

12 

(Wards 5; 7; 22; 24; 
25; 33; 34; 36; 38; 54; 
56; 58) 

Amended to: 

17 

(Wards 5; 7; 15; 16; 
17; 22; 24; 25; 33; 34; 
36; 38; 46; 47; 54; 56; 
58) 

in line with Council 
resolution on 9 April 
2019 

Consultation with 
relevant stakeholders 

4 

4 

5 

8 

9 

Wards (5; 16; 22; 24; 
34; 38; 46; 47; 58) 

12 

(Wards 5; 7; 22; 24; 25; 
33; 34; 36; 38; 54; 56; 
58) 

Amended to: 

17 

(Wards 5; 7; 15; 16; 17; 
22; 24; 25; 33; 34; 36; 
38; 46; 47; 54; 56; 58) 

15 

(Wards 5; 7; 15; 16; 17; 
22; 24; 25; 34; 38; 46; 
47; 54; 56; 58) 

Partially achieved 

WORK DONE: During the period under review, altogether 46 public open spaces were upgraded. Of the 46, 15 within 
the planned Wards were upgraded. 

REASONS FOR UNDERPERFORMANCE: The underperformance reported against this Key Performance Indicator, 
in the planned areas, is due to the following reasons: 

(1 ) Ward 33 - There was illegal invasion of zoned land identified for development as a park; 

(2) Ward 36 - Community unrest 

CORRECTIVE ACTION / MITIGATION: The following interventions were undertaken by the Municipality: 

(1) Several community meetings were held in an attempt to ensure that the land identified for playground is used for 
the development of the park. 

(2) Issues were resolved in the later part of June and work was commenced on site. 

■'tf- 

TR5.21 

KPA 1: BASIC SERVICE 

DELIVERY 

40 

Percentage of scheduled 
municipal busses that are low 
entry 

New Key 
Performance 
Indicator 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

Achieved 

WORK DONE: The Municipality currently only has one Integrated Public Transport System bus route in operation (City 
Centre to Cleary Park and back). During 2018/19, all 25 municipal buses (IPTS buses) in use, were low entry resulting 
in the 100% performance reported against this Key Performance Indicator. 
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44 

Poi-rofi^QQ r or !i irtion n f 

New Key 

8% 

2% 

21 88% 

4% 

21 79 % 

6% 

N/A 

3% 

N/A 

KPI REMOVED 

(KPI and targets removed in line with Council Resolution dated 9 April 2019) 


Performance- 

increase 
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C) 

related complaints 

(KPI and targets removed in 
line with Council Resolution 
dated 9 April 2019) 

Indicator 


CM 

ENV4.11 

KPA 1: BASIC SERVICE 

DELIVERY 

42 

Percentage of biodiversity 
priority area within the metro 

(KPI targets amended in 
line with Council 

Resolution dated 9 April 
2019) 

New Key 
Performance 
Indicator 

1% 

Amended to: 

1.3% by September 
2018 

in line with council 
resolution on 9 April 
2019 

1% 

Amended to: 

1.3% by September 
2018 

in line with council 
resolution on 9 April 
2019 

1.3% 

Amended to: 

1.3% by September 
2018 

1% 

Amended to: 

N/A 

in line with council 
resolution on 9 April 
2019 

1.3% 

Amended to: 

N/A 

1% 

Amended to: 

N/A 

in line with council 
resolution on 9 April 
2019 

N/A 

Target of 1.30% 
achieved by 
September 2018 

1% 

Amended to: 

1.3% by September 
2018 

1.3% 

Amended to: 

1.3% by September 
2018 

Achieved 

WORK DONE: During the period under review, 1.3% of the Metro formed part of biodiversity priority areas. 
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KEY PERFORMANCE 

(ANNUAL 

2018/19 

ANNUAL 

1ST QUARTER 
TARGET 

1ST QUARTER 

ACTUAL 

2ND QUARTER 
TARGET 

2ND QUARTER 
ACTUAL 

3RD QUARTER 
TARGET 

3RD QUARTER 
ACTUAL 

4TH QUARTER 
TARGET 

4TH QUARTER 
ACTUAL 

is 
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PERFORMANCE ANALYSIS, REASONS FOR OVERPERFORMANCE / UNDERPERFORMANCE AND MEASURES 

o 

1- 

u- < 
cc lu 

E 

INDICATOR 

PERFORMANCE 

PERFORMANCE 

(1 JULY 2018-30 

(1 JULY 2018-30 

(1 JULY 2018-31 

(1 JULY 2018-31 

1 JULY 2018-31 

1 JULY 2018-31 

(1 JULY 2018-30 

1 JULY 2018-30 
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TAKEN TO CORRECT / IMPROVE PERFORMANCE 

a 

z 

z 

LU DC 

0. < 
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OF 2017/18 

TARGET 

SEPTEMBER 2018) 

SEPTEMBER 2018) 

DECEMBER 2018) 

DECEMBER 2018) 

MARCH 2019) 

MARCH 2019) 

JUNE 2019) 

JUNE 2019) 

I CO 
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ESTIMATED) 
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Proportion of biodiversity 

New Key 

1% 

1% 

38.7% 

1% 

38.7% 

1% 

N/A 

1% 

38.7% by September 

1 S 

73 

<D 

WORK DONE: During the period under review, 38.7% of the biodiversity priority area was protected. 


> 



priority areas protected 

Performance 









2018 

o ' o 

a) 

> 

a 



z 




Indicator 

Amended to: 

Amended to: 

Amended to: 

Amended to: 

Amended to: 

Amended to: 

Target of 38.7% 

Amended to: 


£ 73 

O c 

1c 

o 






(KPI targets amended in 








achieved by 


Amended to: 

< § 
£ 

< 






line with Council 


38.7% by September 

38.7% by September 

38.7% by September 

N/A 

N/A 

N/A 

September 2019 

38.7% by September 


< 

a> 

> 






Resolution dated 9 April 


2018 

2018 

2018 

in line with council 


in line with council 


2018 

46% by September 


O 




>- 


2019) 


in line with council 

in line with council 


resolution on 9 April 


resolution on 9 April 



2018 






CD 

LU 




resolution on 9 April 

resolution on 9 April 


2019 


2019 



(in line with CoAF 






> 

_l 

LU 




2019 

2019 







5011/2019) 






Q 















38.7% amended to 46% in line with CoAF 5011/2019 



LU 

O 















The Municipality revisited the actual performance information reported against this Key Performance Indicator. 



> 















Performance reported was adjusted from 38.7% to 46%. 



LU 















WORK DONE: During the first quarter of the 2018/19 financial year, 38.7% of the proportion of biodiversity priority 



CO 

o 















areas were protected. The percentage is calculated as follows: 



CO 















Area of "biodiversity priority areas" which is protected (6469 -218-928- 2819 = 2504 + 496 = 3000 hectares) divided by 



< 

CD 















the total area of land in hectares which is identified as "biodiversity priority areas" (6469 hectares) multiplied by 100 = 
46% 

REASONS FOR OVERPERFORMANCE: The overperformance reported against the first quarter target is attributed to 



< 

















* 















the fact that the Municipality was not in the position to derive an accurate baseline and targets as this was a new 
indicator introduced to the Municipality as part of the Circular 88 initiative by National Treasury. 

■M" 

CM 
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Percentage of households 

98% 

100% 

100% 

100% 

100% 

100% 

100% 

97.29% 

100% 

97.29% 

73 

a> 


WORK DONE: According to Statistics South Africa's General Household Survey 2018, Nelson Mandela Bay 


CO 



with access to basic 


(formal) 

(formal) 

(formal) 

(formal) 

(formal) 

(formal) 


(formal) 


> 

.0) 


Municipality provided 97.29% of households (both formal and informal) with access to basic sanitation. 





sanitation 




and 


and 




Amended to: 

!E 

o 


REASON(S) FOR OVERPERFORMANCE: The overperformance reported against this Key Performance Indicator is 









68.2% 


68.3% 





(0 


attributed to the roll out of the bucket eradication programme. 





(KPI targets amended in 
line with Council 




(informal) 


(informal) 




97.07% 

(in line with CoAF 

<5 








100% 

(informal) 

100% 

(informal) 

100% 

(informal) 

100% 

(informal) 


100% 

(informal) 

> 

O 


NOTE: Performance is calculated as follows: (1) number of households using a flush toilet (connected to a 





Resolution dated 9 April 


Amended to: 

Amended to: 


5004/2019) 



sewerage system) {335 352} + (2) number of households using a flush toilet (septic tank) {3 688} + (3) number of 





2019) 


Amended to: 

Amended to: 

97.29% 

Amended to: 

97.29% 

Amended to: 


Amended to: 




households using a pit toilet with ventilation (VIP) {0} = 339 040 divide by the total number of households in the 
Municipality {348 483}: 339 040 / 348 483 *100 = 97.29% (STATSSA 2018 Household Survey). 







76.9% 

68.2% 

in line with verified 
information 

68.3% 

in line with verified 
information 

72% 


76.9% 







> 




(informal) 

(informal) 

(informal) 

(informal) 


(informal) 







LU 




in line with council 

in line with council 


in line with council 


in line with council 


in line with council 







> 

—I 




resolution on 9 April 

resolution on 9 April 


resolution on 9 April 


resolution on 9 April 


resolution on 9 April 







LU 

O 

LU 




2019) 

2019) 


2019) 


2019) 


2019) 







o 















97,29% amended to 97,07% in line with CoAF 5004/2019 



ttL 

LU 

CO 

O 

CO 

< 















The Municipality revisited the actual performance information reported against this Key Performance Indicator. 
Performance reported was adjusted from 97.29% to 97.07%. 

WORK DONE: According to Statistics South Africa's General Household Survey 2018, Nelson Mandela Bay 
Municipality provided 97.07% of households (both formal and informal) with access to basic sanitation. 



CD 















REASON(S) FOR OVERPERFORMANCE: The overperformance reported against this Key Performance Indicator is 



< 

Q_ 















attributed to the roll out of the bucket eradication programme. 



* 















NOTE: Performance is calculated as follows: (1) number of households using a flush toilet (connected to a sewerage 
system) {335 352} + (2) number of households using a flush toilet (septic tank) {3 688} + (3) number of households 
using a pit toilet with ventilation (VIP) {0} = 339 040 divide by the total number of households in the Municipality {349 
257}: 339 040 / 349 257 *100 = 97.07% (STATSSA 2018 Household Survey). 

CM 
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Number of new sewer 

New Key 

3000 

250 

214 

500 

613 

1500 

1444 

3000 

2604 

73 

4) 


WORK DONE: As at 30 June 2019, the Municipality connected 2604 new sewer connections which met the minimum 


co 

<: 



connections meeting 

Performance 

In line with Housing 







In line with Housing 


> 

a) 


standards. 




minimum standards 

Indicator 

Programme 




Amended to: 

Amended to: 

Amended to: 

Programme 

Amended to: 

!E 

o 


REASONS FOR OVERPERFORMANCE: Performance reported against this Key Performance Indicator is informed by 
















(0 


Municipality Billing System Reports. The improved performance can be attributed to the progress made in the loading 





(KPI targets amended in 


Amended to: 




491 

1100 

1454 

Amended to: 

2569 

0) 

> 


of the required billing layers for new sewer connections (meters) on the Municipal Billing System which has resulted in 





line with Council 







in line with council 



(in line with CoAF 

O 


improved performance being reported against this Key Performance Indicator. 





Resolution dated 9 April 


2000 




(in line with verified 

resolution on 9 April 

(in line with verified 

2000 

5003/2019) 






CC 


2019) 


In line with Housing 




information) 

2019 

information) 

In line with Housing 







> 

_l 

LU 

Q 

LU 

O 




Programme 







Program 







C 















2604 amended to 2569 in line with CoAF 5003/2019 



LU 

CO 















The Municipality revisited the actual performance information reported against this Key Performance Indicator. 



O 















Performance reported was adjusted from 2604 to 2569. 



CO 

< 















WORK DONE: As at 30 June 2019, the Municipality connected 2569 new sewer connections which met the minimum 



CD 















standards. 



<£ 















REASONS FOR OVERPERFORMANCE: Performance reported against this Key Performance Indicator is informed by 



CL 

* 















Municipality Billing System Reports. The improved performance can be attributed to the progress made in the loading 
of the required billing layers for new sewer connections (meters) on the Municipal Billing System which has resulted in 
improved performance being reported against this Key Performance Indicator. 
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U- 

111 

tr 


LU 

O 

z _ 



BASELINE 










i- 


tr 


i 2 




2018/19 

1ST QUARTER 

1ST QUARTER 

2ND QUARTER 

2ND QUARTER 

3RD QUARTER 

3RD QUARTER 

4TH QUARTER 

4TH QUARTER 



i- 

LU 

o * 

z 

KEY PERFORMANCE 

(ANNUAL 

ANNUAL 

TARGET 

ACTUAL 

TARGET 

ACTUAL 

TARGET 

ACTUAL 

TARGET 

ACTUAL 


PERFORMANCE ANALYSIS, REASONS FOR OVERPERFORMANCE / UNDERPERFORMANCE AND MEASURES 

o 

1- 

U- < 

E 

INDICATOR 

PERFORMANCE 

PERFORMANCE 

(1 JULY 2018-30 

(1 JULY 2018-30 

(1 JULY 2018-31 

(1 JULY 2018-31 

1 JULY 2018-31 

1 JULY 2018-31 

(1 JULY 2018-30 

1 JULY 2018-30 

S? 

TAKEN TO CORRECT / IMPROVE PERFORMANCE 



LU DC 
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OF 2017/18 

TARGET 

SEPTEMBER 2018) 

SEPTEMBER 2018) 

DECEMBER 2018) 

DECEMBER 2018) 

MARCH 2019) 

MARCH 2019) 

JUNE 2019) 

JUNE 2019) 

X c/> 


CL 
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>■ 

LU 
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ESTIMATED) 
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CD 
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46 

Number of buckets remaining 

8562 as at 

3500 

5000 

6890 

4500 

6859 

4000 

6010 

3500 

6010 

T3 

WORK DONE: At the end of the 2018/19 financial year, the Municipality reduced the number of buckets in circulation 



LU 


in circulation 

November 2017 









(in line with October 

> 

<D 

from 8562 to 6010. 






(2018/19 IDP) 

Amended to: 

Amended to: 

Amended to: 

Amended to: 

Amended to: 

Amended to: 

Amended to: 

Amended to: 

2018 formal count) 

£ 

REASONS FOR UNDERFORMANCE: It should be noted that the unwillingness of certain communities to support the 



LU 


(KPI targets amended in 











(O 

bucket eradication programme, hindered performance against this Key Performance Indicator. Certain communities 



LU 


line with Council 


5000 (reduced from 

6890 

6890 

6859 

6010 

5900 

6010 

5000 



(Walmer; Red Location; Mga/Mandelaville; KwaZakhele; Daku Extension; Powerstation Silvertown; Uitenhage Joe 



O 


Resolution dated 9 April 


8562 formally counted 

in line with council 

(in line with 3 October 

in line with council 

(in line with October 

in line with council 

(in line with October 

(reduced from 8562 


tr 

Slovo and Sharpeville/Makhubalo) intentionally did not support the bucket eradication programme, with the perception 



X 


2019) 


in November 2017) 

resolution on 9 April 

2018 informal count) 

resolution on 9 April 

2018 formal count) 

resolution on 9 April 

2018 formal count) 

formally counted in 


Q. 

that such rejection would facilitate the process of them being prioritised for housing provision. 



CO 




in line with council 

2019 


2019 


2019 


November 2017) 



CORRECTIVE ACTION / MITIGATION: To mitigate against the underperformance reported the Municipality is looking 



KPA 1: BASIC 




resolution on 9 April 










at ways of formulating a special public participation programme to politically engage with these respective 






2019 










communities. 




47 

Number of subsidised 

359 

300 

10 

436 

30 

0 

80 

436 

300 

627 

T3 

WORK DONE: During the period under review, altogether 627 state subsidised houses were completed by the 





housing units completed 











> 

a> 

Housing Development Agency in the following areas: Bethelsdorp (20); Chatty (51); Joe Slovo (338); Khayamnandi 


X 

>- 






Amended to: 


(No actual performance 


Amended to: 



£ 

(209) and Soweto on Sea (9). It should be noted that the Housing Development Agency (HDA) is the implementing 



LU 








information has been 






agent for housing delivery within the Nelson Mandela Bay Municipality and therefore HDA reports performance 



_l 






438 


reported by Human 


588 



> 

progress against this Key Performance Indicator. 



LU 








Settlements for the 






REASONS FOR OVERPERFORMANCE: The overperformance reported against this Key Performance Indicator is 



LU 






(in line with verified 


second quarter) 


(in line with verified 




attributed to the fact that HDA delivered more housing units than communicated to the Municipality during planning. 



> 

cc 

LU 

CO 

O 






information) 


Amended to: 


information) 




The overperformance is also as a result of a roll over of projects from the previous financial year, due to site invasions 
and environmental investigations during 2017/18. 










527 






NOTE: HDA provides the Municipality with Final Unit Reports and/or Completion Certificates as portfolio of evidence to 



< 














support the number of subsidised housing units completed within Nelson Mandela Bay. This implies that in some 











(in line with verified 






instances, completion certificates were made available and in other instances, final unit reports were made available. 



KPA 1 








information) 






Both these documents serve the same purpose to report the overall achievement during the 2018/19 financial year. 

CM 

CM 
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Number of formal sites 

New Key 

1500 

210 

219 

660 

362 

1178 

862 

1500 

1136 

~o 

a> 

WORK DONE: During the period under review, altogether 1136 formal sites [(Walmer Airport Valley (8); Joe Slovo 

■H" 




serviced 

Performance 

Electricity 

Electricity 

(electricity) 

(electricity) 

(electricity) 

Electricity 

(electricity) 

Electricity 

(electricity, water and 

> 

a> 

West (403); Motherwell NU30 (666); Chatty Military Veterans (47); Uitenhage (1); Kabah Langa (1); Missionvale (1); 


X 




Indicator 









sanitation) 

£ 

Bethelsdorp (3); Motherwell Tjoksville (2); Motherwell NU10 (3); and Motherwell NU 1(1)], were serviced with water, 





(KPI targets amended in 


Amended to: 

Amended to: 

Amended to: 

Amended to: 


Amended to: 

Amended to: 

Amended to: 


(0 

sanitation and electricity. In terms of the National Treasury Circular 88 initiative, the Key Performance Indicator tracks 





line with Council 






Amended to: 






the number of new sites to which the Municipality has provided a minimum service level for three basic services in 



> 

DC 


Resolution dated 9 April 


1138 

220 

58 

362 


894 

650 

1138 


tr 

terms of infrastructure provision, namely water, sanitation and electricity. Waste removal is a recurring service that is 



> 


2019) 


(electricity) 

(electricity) 

(electricity) 

(electricity) 

153 

(electricity) 

(electricity) 

Electricity 


CL 

not based on infrastructure provision to a site and is therefore excluded for the purpose of this Key Performance 



-I 




in line with council 

in line with council 

(in line with verified 

in line with council 

(electricity) 

in line with council 

(in line with verified 




Indicator. As at 30 June 2019, the Municipality provided 2000 formal sites with permanent water and sanitation 



o 




resolution on 9 April 

resolution on 9 April 

information) 

resolution on 9 April 

(in line with verified 

resolution on 9 April 

information) 




services as follows: Motherwell (363); Kwanobuhle Area 11 (248); Uitenhage Small Sites (394); Jachtvlakte (295) and 



LU 




2019 

2019 


2019 

information) 

2019 





Kuyga Phase 2 (700). Of the 2000 sites, 1136 were provided with electricity. 

















REASONS FOR UNDERPERFORMANCE: The target for sites to be provided with 3 basic services is 1136 and the 
actual performance reported 1136; the variance of 2 is therefore minimal. 



DC 

LU 

CO 




2500 

(water and sanitation) 

400 

(water and sanitation) 

363 

(water and sanitation) 

800 

(water and sanitation) 

633 

(water and sanitation) 

1300 

(water and sanitation) 

1222 

(water and sanitation) 

2500 

(water and sanitation) 





CO 

< 

m 




Amended to: 

Amended to: 


Amended to: 


Amended to: 


Amended to: 



NOTE: This Key Performance Indicator should be read with KPI 19 where 1570 formal and informal dwellings were 
connected to electricity; and KPIs 4 and 45, where 2604 new water and sanitation connections were made. 







2000 

363 


633 


1100 


2000 






0. 

* 




(water and sanitation) 

(water and sanitation) 


(water and sanitation) 


(water and sanitation) 


(water and sanitation) 










in line with council 

in line with council 


in line with council 


in line with council 












resolution on 9 April 

resolution on 9 April 


resolution on 9 April 


resolution on 9 April 












2019 

2019 


2019 


2019 
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Number of households 

910 

600 

100 

218 

250 

284 

400 

218 

600 

568 

T3 

WORK DONE: During the period under review, altogether 568 households were relocated from stressed informal 





relocated from stressed 











> 

a) 

settlements and other servitudes to Greenfield development areas across the Municipal area as follows: Chatty (29); 



LU 


informal settlements and 

Amended to: 



Amended to: 


Amended to: 


Amended to: 



£ 

Malabar (30); MK Silvertown (22); Motherwell (461); Qaqawuli (17) and Walmer (9). 



> 


other servitudes to Greenfield 

908 










(0 

REASONS FOR UNDERPERFORMANCE: The underperformance reported against this Key Performance Indicator is 



LU >- 


development areas 

(In line with CoAF 8) 



301 


338 


339 



(0 

due to available sites being invaded in Motherwell, before rightful beneficiaries could be relocated to these sites. 



CO cc 
O LU 













tr 

Furthermore, Malabar beneficiaries were unwilling to relocate to temporary sites as no rudimentary services (water, 








(in line with verified 


(in line with verified 


(in line with verified 



Q- 

sanitation and waste collection) had been provided for these sites. As a result of the lack of temporary relocations, 



_1 

S lu 






information) 


information) 


information) 




beneficiaries are still occupying land which is to be developed. 

















CORRECTIVE ACTION / MITIGATION: Land invasion and temporary relocation remain challenges for Nelson 



< 

0. 

* 














Mandela Bay. The Municipality will during 2019/20 continue to engage its communities in this regard 

CD 

CM 

CM 
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Average number of days 

3000 day average 

2500 day average 

2500 day average 

2285 days average 

2500 day average 

2198 days average 

2500 day average 

2684.11 days average 

2500 day average 

1510 days average 

~o 

a> 

WORK DONE: As at 30 June 2019, the average turnaround time to register a title deed was calculated at 1510 days. 

' r " 




taken to register the title deed 

(from the date of 

(from the date of 

(from the date of 

(from the date of 

(from the date of 

(from the date of 

(from the date of 

(from the date of 

(from the date of 

(from the date of 

a> 

REASON FOR OVERPERFORMANCE: The Key Performance Indicator is a new indicator introduced by National 


X 

> 


(subsidised stands and units) 

completion of the 

completion of the 

completion of the house 

completion of the 

completion of the 

completion of the 

completion of the 

completion of the 

completion of the 

completion of the 

£ 

Treasury as part of its Circular 88 initiative. A sample of title deeds was taken during planning to determine baseline 



tr 



house until the date 

house until the date of 

until the date of formal 

house until the date of 

house until the date of 

house until the date of 

house until the date of 

house until the date of 

house until the date of 

house until the date of 

(0 

performance and to set targets for the 2018/19 financial year which have inevitably resulted in the understatement of 



> 



of formal registration 

formal registration at 

registration at the 

formal registration at 

formal registration at 

formal registration at 

formal registration at 

formal registration at 

formal registration at 

formal registration at 

a> 

> 

the target, which was only established at the end of the 2018/19 financial year. 



_i 

LU 



at the deeds 

the deeds register) 

deeds register) 

the deeds register) 

the deeds register) 

the deeds register) 

the deeds register) 

the deeds register) 

the deeds register) 

the deeds register) 





Q 



register) 











NOTE: The Municipality is only able to provide the Conveyancer Certificates and Occupation Certificates as portfolio of 



O 






Amended to: 


Amended to: 


Amended to: 




evidence for purpose of completeness testing because title deeds are confidential documents and are handed over to 



> 














the rightful beneficiary upon finalisation of the deed registration. The beneficiaries sign title deeds and receive the deed 



LU 






1988 days average 


1388 days average 


1388 days average 




of sale for their own record. 



O 






(from the date of 


(from the date of 


(from the date of 







CO 






completion of the 


completion of the 


completion of the 







CO 






house until the date of 


house until the date of 


house until the date of 













formal registration at 


formal registration at 


formal registration at 







< 

CL 
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the deeds register) 


the deeds register) 


the deeds register) 





< 

< 

LU 

51 

Number of “backlog” Title 

1763 handed over 

1750 

400 

497 

850 

852 

1250 

1009 

1750 

1962 

T3 

WORK DONE: During the period under review, altogether 1962 title deeds were handed over to qualifying 



> 


Deeds handed over to 











> 

a) 

beneficiaries, with a remaining backlog of 8001 title deeds still being finalised. 



LU >. 


qualifying beneficiaries 

Remaining backlog: 



Amended to: 







£ 

REASONS FOR OVERPERFORMANCE: The overperformance reported against this Key Performance Indicator is 



CO cc 
o LU 

CO ^ j 

—L 

7k LU 



8123 registered 







Amended to: 




attributed to the dedication of the work teams responsible for the delivery and handing over of title deeds to 








498 




1103 



> 

o 

beneficiaries. 



“ o 






(in line with verified 
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information) 




(in line with verified 
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information) 
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IDP INDICATOR REF | 

NT REF 

KEY PERFORMANCE 
AREA(KPA) 

KPI NO 

KEY PERFORMANCE 

INDICATOR 

BASELINE 

(ANNUAL 

PERFORMANCE 

OF 2017/18 
ESTIMATED) 

2018/19 

ANNUAL 

PERFORMANCE 

TARGET 

1ST QUARTER 
TARGET 

(1 JULY 2018-30 
SEPTEMBER 2018) 

1ST QUARTER 

ACTUAL 

(1 JULY 2018-30 
SEPTEMBER 2018) 

2ND QUARTER 
TARGET 
(1 JULY 2018-31 
DECEMBER 2018) 

2ND QUARTER 
ACTUAL 
(1 JULY 2018-31 
DECEMBER 2018) 

3RD QUARTER 
TARGET 

1 JULY 2018-31 
MARCH 2019) 

3RD QUARTER 
ACTUAL 

1 JULY 2018-31 
MARCH 2019) 

4TH QUARTER 
TARGET 

(1 JULY 2018-30 
JUNE 2019) 

4TH QUARTER 
ACTUAL 

1 JULY 2018-30 
JUNE 2019) 

ACHIEVEMENT 

STATUS 

PERFORMANCE ANALYSIS, REASONS FOR OVERPERFORMANCE / UNDERPERFORMANCE AND MEASURES 
TAKEN TO CORRECT / IMPROVE PERFORMANCE 

z 

< 

z 

KPA 1: BASIC SERVICE 

DELIVERY 

52 

Average number of days 
taken to process zoning 
applications 

427 days 

<450 days 

<450 days 

420 days 

<450 days 

401.75 days 

<450 days 

485.70 days 

<450 days 

395.59 days 

Over achieved 

WORK DONE: As at 30 June 2019, the average number of days taken to process zoning applications was calculated 
at 395.59 days. 

REASONS FOR OVERPERFORMANCE: The overperformance reported against this Key Performance Indicator is 
attributed to the dedication of the work teams responsible for the processing of zoning applications. 

o 

CO 

HS1.31 

> 

DC 

LU 

> 

—I 

LU 

O 

LU 

53 

Number of informal 

settlements enumerated and 
classified (in terms of 
National Upgrading Support 
Programme or equivalent 
classification) 

40 

(counted in 2017/18) 

0 

(Count was completed 
in the 2017/18 financial 
year) 

0 

(Count was completed 
in the 2017/18 financial 
year) 

0 

(Count was completed 
in the 2017/18 
financial year) 

0 

(Count was 
completed in the 
2017/18 financial 
year) 

0 

(Count was completed 
in the 2017/18 financial 
year) 

0 

(Count was completed 
in the 2017/18 financial 
year) 

0 

(Count was completed 
in the 2017/18 financial 
year) 

0 

(Count was completed 
in the 2017/18 financial 
year) 

0 

(Count was completed 
in the 2017/18 financial 
year) 

Not Applicable 

WORK DONE: The indicator is a new Key Performance Indicator introduced for 2018/19 as part of the Circular 88 
initiative by National Treasury. It must, however, be noted that the count of the enumerated and classified settlements 
was completed during the 2017/18 financial year and that no count was funded for the 2018/19 financial year. During 
2017/18, 40 informal settlements of the recognised 51 informal settlements, were enumerated and classified in terms 
of the National Upgrading Support Programme. Due to budget constraints, there was no work done nor planned 
during the 2018/19 financial year. 



KPA 1: BASIC SERVK 














NOTE: Classified informal settlements are assessed, enumerated and marked for intervention in the form of upgrade 
or relocation based on an investigation process conducted, which is aimed at providing adequate housing and 
improved quality living environments within the Nelson Mandela Bay Municipality. Communities who live in informal 
settlements are diverse, as are their environmental conditions. In this regard, investigations are conducted to ensure 
that the identified informal settlements provides residents with adequate access to safe water and sanitation, good 
quality of housing and a secure residential status. 
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CO 

HS1.32 

KPA 1: BASIC SERVICE DELIVERY 

54 

Percentage of informal 
settlements using a 

participatory approach to 
planning or implementing 
upgrading 

New Key 
Performance 
Indicator 

100% 

100% 

N/A 

(No new projects 
registered that 
required a 

participatory approach 
to planning or 
implementing 
upgrading) 

100% 

N/A 

(No new projects 
registered that required 
a participatory 
approach to planning 
or implementing 
upgrading) 

100% 

N/A 

(No new projects 
registered that required 
a participatory 
approach to planning 
or implementing 
upgrading) 

100% 

N/A 

(No new projects 
registered that required 
a participatory 
approach to planning 
or implementing 
upgrading) 

Not Applicable 

WORK DONE: The indicator is a new Key Performance Indicator introduced for 2018/19 as part of the Circular 88 
initiative by National Treasury. During the 2018/19 financial year, no new projects were registered in respect of informal 
settlement upgrading which required a participatory approach to planning or implementation of the upgrading. 

NOTE: It should be noted that there are currently informal settlement upgrade projects running which commenced in 
previous financial years and did not require further follow-up participation during 2018/19. A participatory approach is 
used during the planning phases for a new project or when implementing the actual upgrading of the Informal 
Settlement, as and when required. 

CM 

CO 

HS2.22 

>- 

DC 

LU 

> 

_l 

LU 

Q 

55 

Average number of days 
taken to process building 
plan applications 

New Key 
Performance 
Indicator 

Amended to: 

<30 days 

<30 days 

10.68 days 

<30 days 

8.6 days 

<30 days 

7.94 days 

Amended to: 

7.73 days 

<30 days 

7.16 days 

Over achieved 

WORK DONE: As at 30 June 2019, the average number of days taken to process building plan applications was 
calculated at 7.16 days. 

REASONS FOR OVERPERFORMANCE: The overperformance reported against this Key Performance Indicator is 
attributed to effective working methods by the relevant officials and dedicated work teams in the processing of building 
plan applications. 



KPA 1: BASIC SERVICE 



8.6 days 

(in line with audit 
finding) 







(in line with verified 
information) 




NOTE: The timeframe for the consideration of building plans are prescribed in terms of legislation. The efficiencies are 
created in terms of the Standard Operating Procedures for the Assessment of Building Plans, referred to as BPAS 
(Building Plan Assessment System). 
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56 

Percentage of atmospheric 
emission licenses (AELs) 
processed within guideline 
timeframes 

(KPI targets amended in 
line with Council 

Resolution dated 9 April 
2019) 

New Key 
Performance 
Indicator 

70% 

Amended to: 

100% 

in line with council 
resolution on 9 April 
2019 

70% 

Amended to: 

N/A 

in line with council 
resolution on 9 April 
2019 

Municipality is not able 
to report actual 
performance 

(Circular 88 Indicator 
EV1.1) 

70% 

Amended to: 

N/A 

in line with council 
resolution on 9 April 
2019 

Municipality is not able 
to report actual 
performance 

(Circular 88 Indicator 
EV1.1) 

70% 

Amended to: 

N/A 

in line with council 
resolution on 9 April 
2019 

N/A 

70% 

Amended to: 

100% 

0% 

Amended to: 

10% 

(in line with CoAF 
5013/2019) 

Not achieved 

WORK DONE: During the period under review altogether 12 applications for Atmospheric Emission License (AEL) 
were processed by the Municipality. 






Amended to: 

N/A 

Amended to: 

N/A 




0% amended to 10% in line with CoAF 5013/2019 



KPA 1: BASIC SERVICE DELIVERY 







The Municipality revisited the actual performance information reported against this Key Performance Indicator. 
Performance reported was adjusted from 0% to 10%. 

WORK DONE: During the period under review altogether 10 applications for Atmospheric Emission License (AEL) 
were processed by the Municipality. 

The actual performance was calculated as follows: 

Sum of Route 1 (have an EIA as part of the process) AELs processed within guideline timeframe (60 days) = 0 

Sum of Route 2 AELs for renewal processed within guideline timeframe (60 days) = 1 

Sum AELs for amendment processed within guideline timeframe (10 days) = 0 

Sum of ALL route 1 applications submitted = 4 

Sum of ALL applications submitted for renewal = 5 

Sum of ALL applications submitted for amendment (excluding renewals) = 1 

Actual = 0 + 1 + 0 / 4 + 5+ 1 = 1 /10 * 100 = 10%. 

REASON FOR UNDERPERFORMANCE: The underperformance reported against this indicator is due to the fact that 
the calculation was based on the date of acknowledgement of the AEL application instead of the date of decision taken 
by the Provincial Authority, after which the 60 days start kicking in for the Municipality to decide on the application and 
a further 30 days to inform the applicant whether successful or not for a new and/ or variation application. 

















NOTE: It must be noted that the renewal applications are not subjected to 60 days guideline timeframe but included in 
the National Treasury formula. The guideline timeframe provided for in the National Environmental Management Air 
Quality Act (Act 39 of 2004) only relates to new and/or amendment applications. 
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IDP INDICATOR REF | 

NT REF 

KEY PERFORMANCE 
AREA(KPA) 

KPI NO 

KEY PERFORMANCE 

INDICATOR 

BASELINE 

(ANNUAL 

PERFORMANCE 

OF 2017/18 
ESTIMATED) 

2018/19 

ANNUAL 

PERFORMANCE 

TARGET 

1ST QUARTER 
TARGET 

(1 JULY 2018-30 
SEPTEMBER 2018) 

1ST QUARTER 

ACTUAL 

(1 JULY 2018-30 
SEPTEMBER 2018) 

2ND QUARTER 
TARGET 
(1 JULY 2018-31 
DECEMBER 2018) 

2ND QUARTER 
ACTUAL 
(1 JULY 2018-31 
DECEMBER 2018) 

3RD QUARTER 
TARGET 

1 JULY 2018-31 
MARCH 2019) 

3RD QUARTER 
ACTUAL 

1 JULY 2018-31 
MARCH 2019) 

4TH QUARTER 
TARGET 

(1 JULY 2018-30 
JUNE 2019) 

4TH QUARTER 
ACTUAL 

1 JULY 2018-30 
JUNE 2019) 

ACHIEVEMENT 

STATUS 

PERFORMANCE ANALYSIS, REASONS FOR OVERPERFORMANCE / UNDERPERFORMANCE AND MEASURES 
TAKEN TO CORRECT / IMPROVE PERFORMANCE 

in 

CO 

ENV1.12 

KPA 1 : BASIC SERVICE DELIVERY 

57 

Proportion of Air Quality 
monitoring stations providing 
adequate data over a 
reporting year 

New Key 
Performance 
Indicator 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

20% 

Not achieved 

WORK DONE: During the period under review 4 out of 5 monitoring stations were not consistently able to provide 
accurate and adequate data. Walmer Monitoring Station was the only station which was able to provide adequate and 
accurate data on a consistent basis. 

REASONS FOR UNDERPERFORMANCE: The underperformance reported against this Key Performance Indicator is 
due to the fact that the machines in Algoa Park, Motherwell, and Uitenhage stations were undergoing routine 
maintenance. These machines are the key information analysers that provide adequate data. 

CORRECTIVE ACTION / MITIGATION: In terms of mitigation, the Municipality will ensure that routine maintenance is 
performed for at least one air quality station per quarter, to ensure that all analysers are not ineffective at the same 
time. 

in 

o 

<: 

z 

KPA 2: MUNICIPAL INSTITUTIONAL DEVELOPMENT 
AND TRANSFORMATION 

58 

Number of positions filled 
from employment equity 
target groups in the three 
highest levels of 

management (City Manager, 
Section 56 Managers and 
Strategic Skilled Level 
Managers) in compliance with 
the Municipality’s approved 
Employment Equity Plan 

6 

Black Females - 6 
Coloured Females - 
0 

11 

(4 Section 56 
Managers and 7 
Strategic Skilled Level 
Managers) 

Progress report on the 
Employment Equity 
Plan submitted to 
Human Resource and 
Corporate 
Administration 
Standing Committee 

Progress report on the 
Employment Equity 
Plan submitted to 
Human Resource and 
Corporate 
Administration 
Standing Committee 

7 

(4 Section 56 
Managers and 3 
Strategic Skilled Level 
Managers) 

0 

Progress report on the 
Employment Equity 
Plan submitted to 
Human Resource and 
Corporate 
Administration 
Standing Committee 

Progress report on the 
Employment Equity 
Plan submitted to 
Human Resource and 
Corporate 
Administration 
Standing Committee 

11 

(4 Section 56 
Managers and 7 
Strategic Skilled Level 
Managers) 

0 

(Progress report on the 
Employment Equity 
Plan submitted to 
Human Resource and 
Corporate 
Administration 
Standing Committee) 

Not achieved 

WORK DONE: During the period under review, no new Section 56 Managers or Strategic Skilled Level Managers 
were appointed. It must, however, be noted that interviews and competency assessments were concluded in respect 
of all vacant Section 56 Manager positions. Appointments are now pending council resolution. Interviews were also 
conducted for 2 Strategic Skilled Level Managers. Appointments at this level are pending Management approval. On 
21 May 2019, a progress report on the implementation of the Employment Equity Plan was submitted to the Human 
Resources and Corporate Administration Standing Committee. 

REASONS FOR UNDERPERFORMANCE: The underperformance reported against this Key Performance Indicator is 
due to continued postponement of Council meetings wherein the appointment of Section 56 managers is still to be 
finalised by Council. Furthermore, the delay with the appointment to the other 5 Strategic Skilled Level Managers is as 
a result of the fact that the filling of Senior Manager positions took preference over the filling of lower level positions. 
CORRECTIVE ACTION / MITIGATION: During the 2019/20 financial year, the Municipality will prioritise the 
appointment of Senior Managers and Strategic Skilled Level Managers in line with the Employment Equity Plan. 
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KPA 3: LOCAL ECONOMIC DEVELOPMENT 

59 

Percentage qualifying 
households earning less than 
or equal to R3 200 per month 
(two state pensions) with 
access to free basic services 

Amended to: 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

Achieved 

WORK DONE: During the period under review, 100% of qualifying households earning less than or equal to two state 
pensions, received access to free basic services. As at 30 June 2019, the value of the free basic services was R620 
138 592, provided to 85 779 qualifying households in terms of its Assistance to the Poor (ATTP) Programme. 
Assistance was provided to the following number of households: 

78 097 (water); 78 914 (sanitation); 63 706 (electricity); 67 363 (refuse removal); and 65 269 (rebate on rates 
accounts). 

There is currently, further to the aforementioned qualifying households, a backlog of 10 959 applications in the system. 
The backlog is attributed to the detailed nature of the verification processes. The Municipality continues to prioritise the 
processing of ATTP applications. ATTP applications are reviewed in a three-year cycle. 

NOTE: For the period July 2018 to March 2019, the value of two state pensions was prescribed as R3400. For the 
period April 2019 to June 2019, the value of two state pensions was prescribed as R3560. 

Inconsistencies in beneficiary figures per category above are attributed to the following: 1) Where an ATTP 
recipient is not the registered owner of the property; he/she will qualify for free basic water and electricity only (not for 
general rates and refuse charges). 2) Where a property is registered in a missing/absconded husband’s name and the 
water/electricity account is registered in the wife's name, she will be granted an ATTP rebate for 
water/electricity/sewerage only (not for general rates and refuse charges). 3) Body Corporates: Sectional title property 
owners (A Body Corporate can be identified by either its division of a property into parts that are exclusively owned by 
individual owners or other parts that are jointly owned in undivided shares, referred to as common property) and 
electricity consumers (credit/pre-paid) may apply for ATTP rebates. However, water accounts are centrally 
administered by Body Corporates and while individual consumers may apply for a water rebate, the benefit will go to 
the Body Corporates. No basic refuse charges apply to Body Corporates that have private refuse removal contracts in 
place. 

Percentage qualifying 
households earning less than 
or equal to R3 400 per 
month (two state pensions) 
with access to free basic 
services 

(KPI amended in line with 
Council resolution on 9 
April 2019) 

CM 

CO 

GG6.11 

KPA 3: LOCAL ECONOMIC 
DEVELOPMENT 

60 

Percentage of the 

municipality's operating 

budget spent on free basic 
services to indigent 

households 

New Key 
Performance 
Indicator 

6% 

1.5% 

1.58% 

3.0% 

3.03% 

4.5% 

4.42% 

6% 

5.94% 

Partially achieved 

WORK DONE: During the reporting period, R620 138 592 or 5.94% of the operating budget had been spent on free 
basic services to indigent households. 

REASONS FOR UNDERPERFORMANCE: The target is 6% and the actual performance 5.94%; the variance of 
0.06% is therefore minimal. The figures of indigent households also fluctuate as in some instances, the income within 
households change rendering households no longer eligible for indigent grants. 

CORRECTIVE ACTION/MITIGATION: No corrective action/mitigation can be undertaken against this Key 
Performance Indicator as the number of households that remain within the required threshold for provision of free 
services is not within the control of the Municipality. 

CM 

CO 

GG6.12 

KPA 3: LOCAL ECONOMIC 
DEVELOPMENT 

61 

Number of work opportunities 
created through Expanded 
Public Works Programme, 
Community Works 

Programme and other related 
infrastructure programmes 

6274 

9660 

1131 

1930 

2887 

2098 

(Provisional figure) 

Amended to: 

2328 

in line with verified 
information 

5860 

5030 

9660 

5030 

Not Achieved 

WORK DONE: As at the end of the third quarter of the 2018/19 financial year, a total of 5030 work opportunities were 
recorded and validated through the Department of Public Works. 

NOTE: The Department of Public Works was not able to provide Nelson Mandela Bay Municipality with validated 
accumulative statistics for the 2018/19 reporting period. 
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KEY PERFORMANCE 
INDICATOR 


BASELINE 

(ANNUAL 
PERFORMANCE 
OF 2017/18 
ESTIMATED) 


2018/19 

ANNUAL 

PERFORMANCE 

TARGET 


1ST QUARTER 
TARGET 

(1 JULY 2018-30 
SEPTEMBER 2018) 


1ST QUARTER 
ACTUAL 

(1 JULY 2018-30 
SEPTEMBER 2018) 


2ND QUARTER 
TARGET 
(1 JULY 2018-31 
DECEMBER 2018) 


2ND QUARTER 
ACTUAL 

(1 JULY 2018-31 
DECEMBER 2018) 


3RD QUARTER 
TARGET 
1 JULY 2018-31 
MARCH 2019) 


3RD QUARTER 
ACTUAL 
1 JULY 2018-31 
MARCH 2019) 


4TH QUARTER 
TARGET 

(1 JULY 2018-30 
JUNE 2019) 


4TH QUARTER 
ACTUAL 
1 JULY 2018-30 
JUNE 2019) 


> < 
I <0 


PERFORMANCE ANALYSIS, REASONS FOR OVERPERFORMANCE / UNDERPERFORMANCE AND MEASURES 
TAKEN TO CORRECT / IMPROVE PERFORMANCE 


Number of Full-time 
Equivalent (FTE) jobs created 


< 9 


506 

(Provisional figure) 

Amended to: 

531.21 

in line with verified 
information 


WORK DONE: As at the end of the third quarter of the 2018/19 financial year, a total of 872.35 full time equivalent jobs 
were recorded and validated through the Department of Public Works. 

NOTE: The Department of Public Works was not able to provide Nelson Mandela Bay Municipality with validated 
accumulative statistics for the 2018/19 reporting period. 


Average turnaround time for 
installing a standard 3-Phase 
business electricity supply 
(from the date of receipt of 
payment to the date of 
electricity installation) 


43 days 


45 days 


45 days 


6.5 days 

Amended to: 

18.5 days 

in line with verified 
information 


45 days 


48.78 days 

Amended to: 

51.2 days 
in line with verified 
information 


45 days 


68.93 days 

Amended to: 

75.91 days 
in line with verified 
information 


45 days 


68.54 days 


< 9 


WORK DONE: During the period under review, 13 installations were completed. The average turnaround time for the 
installation of a standard three phase business supply for the period under review is 68.54 days. 

REASONS FOR UNDERPERFORMANCE: The underperformance reported against this Key Performance Indicator is 
due to the fact that many customers are under the assumption that an electrician will be provided by the Municipality to 
test and install the 3-phase business supply. However, the customers themselves are not always aware of the fact that 
an electrician is to be appointed by themselves not by the Municipality. In this regard, customers end up appointing an 
electrician at a late stage to commence with the installation. This delay causes the average turnaround time for| 
installations to increase. 

CORRECTIVE ACTION / MITIGATION: In terms of mitigation, the Municipality intends to make customers aware of| 
the fact that electricians are to be appointed by the customers at the beginning of the process. 


Number of rateable 
residential properties in the 
subsidy housing market 
entering the municipal 
valuation roll 


New Key 
Performance 
Indicator 


WORK DONE: During the 2018/19 financial year, altogether 4421 rateable residential properties in the subsidy 
housing market entered the municipal valuation roll. 

REASONS FOR OVERPERFORMANCE: The over performance reported against this Key Performance Indicator is 
attributed to the demand for properties in the valuation category. 

NOTE: The Institution has no control over the number of properties entering the municipal valuation roll, as this is 
determined by external demand and supply factors. This implies that the market determines the number of properties 
entering the valuation roll. 
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Percentage completion of the 
Main Library Restoration / 
Upgrade 


98% 

(Phase 2: Contract 1) 


98% 

(Phase 2: Contract 1) 


98% 

(Phase 2: Contract 1) 


WORK DONE: As at 30 June 2019, the Municipality completed 98% of the Main Library Restoration / Upgrade (Phase 
2: Contract 1). Work done is as follows: 5% - inception stage; 15% - design and development stage; 15% - 
procurement stage; 62% construction stage; 0,5% - as built documentation; and 0,5% - close out report. 


Number of programmes 
delivered by the Port 
Elizabeth Opera House in line 
with the Nelson Mandela Bay 
Municipality / Port Elizabeth 
Opera House partnership 
agreement 


WORK DONE: During the 2018/19 financial year, altogether 70 programmes were delivered by the Port Elizabeth 
Opera House, in line with the Nelson Mandela Bay Municipality Port Elizabeth Opera House partnership agreement. 
The programmes are as follows: 

1. Dance - (6 Chains, Abaphantsi, 2 Dear Zim we dance like this, and 2 School outreach programmes); 

2. Drama - (8 Master Key, The Last Supper, Changes, Christmas Adventure, Peter Pan and the Pirates, Iphulo 
Festival, Sleeping with the enemy, Buza ku Bawo, and Drama School outreach); 

3. Jazz Afro - (22); 

4. Mandela Gospel 

5. Mam Sisulu Concert - (2); 

6. Poetry (12); 

7. Script Talk (12); 

8. Women in Manyano; and 

9. Festivals (6)Tributes to Zim Ngqawana Jazz Legacy, Shukuma Provincial dance, Yiyo Summer Festival, Mandela 
Bay Book Fair, PRAAT Fest and Udumo Youth Cultural and Environmental Festival. 

REASONS(S) FOR OVERPERFORMANCE: The overperformance reported against this Key Performance Indicator is 
attributed to an increase in venue bookings by performers who saw an opportunity to showcase their talents to the 
influx of holiday-makers into Nelson Mandela Bay because of various events taking place within our Municipality. 
Because of the increase in bookings, many shows were repeated more times than anticipated. 


N um ber of spo rts fiel ds/ 
faci l it i es upgraded 


(KPI targets removed in line 
with Council Resolution dated 
9 April 2019) 


Contracts for both 
Walmer/Founta i n 
Road Sports Field 
upgrade ( 4 5% 


(Walmer/Fountain 
Road Sports Field; 
Mqo l omba Sports Field 


F i nal i sat i on of cession 
document for 
Wa l mer/Founta i n Road 



and Ge l vandale Sports 


Sports F i e l d and 
Mqolombo Sports F i eld 


Target not met 
(Cessat i on document 


Site establ i shment for 
Walmer/Founta i n 
Road Sports Field 
and Mqolombo Sports 
F ield 


Target not met 


(Cessat i on document 
estab li shment not 


N/a 


N/A 


(KPI and targets removed in line with Council Resolution dated 9 April 2019) 


F ield ) 


(Wa l mer/Founta i n 
Road Sports F i e l d; 
Mqolomba Sports F i eld 
and Gelvanda l e Sports 
Fi e ld) 


Contractor appointe d- 


due to poor delivery 
Ge l vandale: New 
KPI target 


Consultants appo i nted 
to provide cost i ng and 


(Consu l tants not 


Ge l vandale Sports F i eld 


Contractor appo i nted 
Sports Field upgrade 


Target not met 

(Consu l tants and 
contractor not 


upgrade project 


N um ber of S ma ll Med ium 
M jc rQ E n te rp ris es (SMMEs) 
s u ppo r ted th ro ugh inc uba ti o n 
progra ms fund ed by the 
M unicipalit y , for the full 
du ra ti o n of the s et in cubat i on 


Pre- I ncubat i on -1 4 
Fu ll I ncubat i on -11 


(KPI and targets removed in line with Council Resolution dated 9 April 2019) 


Total Number of 
C li ents - 29 
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NT REF 
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KPI NO 

KEY PERFORMANCE 

INDICATOR 
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ESTIMATED) 

2018/19 

ANNUAL 

PERFORMANCE 

TARGET 

1ST QUARTER 
TARGET 

(1 JULY 2018-30 
SEPTEMBER 2018) 

1ST QUARTER 

ACTUAL 

(1 JULY 2018-30 
SEPTEMBER 2018) 

2ND QUARTER 
TARGET 
(1 JULY 2018-31 
DECEMBER 2018) 

2ND QUARTER 
ACTUAL 
(1 JULY 2018-31 
DECEMBER 2018) 

3RD QUARTER 
TARGET 

1 JULY 2018-31 
MARCH 2019) 

3RD QUARTER 
ACTUAL 

1 JULY 2018-31 
MARCH 2019) 

4TH QUARTER 
TARGET 

(1 JULY 2018-30 
JUNE 2019) 

4TH QUARTER 
ACTUAL 

1 JULY 2018-30 
JUNE 2019) 

ACHIEVEMENT 

STATUS 

PERFORMANCE ANALYSIS, REASONS FOR OVERPERFORMANCE / UNDERPERFORMANCE AND MEASURES 
TAKEN TO CORRECT / IMPROVE PERFORMANCE 



< 

Q 

* 



(KPI and targets removed in 
line with Council Resolution 
dated 9 April 2019) 

47 

38 

9 

44 

48 

44 

N/a 

N/A 

38 

N/A 



< 

z 

z 

KPA 3: LOCAL ECONOMIC 
DEVELOPMENT 

68 

(a) 

Number of Small Medium 
Micro Enterprises (SMME's) 
supported through the i-Hub 
Incubation Programmes 

(KPI targets amended in 
line with Council 

Resolution dated 9 April 
2019) 

4 

38 

Amended to: 

38 SMMEs supported 
through the i-Hub 
Incubation in line with 
Council resolution on 9 
April 2019 

9 

Amended to: 

Quarterly report 
indicating interventions 
submitted 
in line with Council 
resolution on 9 April 
2019 

18 

Amended to: 

Quarterly report 
indicating 
interventions 
submitted 

18 

Amended to: 

Quarterly report 
indicating 
interventions 
submitted 
in line with Council 
resolution on 9 April 
2019 

25 

Amended to: 

Quarterly report 
indicating interventions 
submitted 

27 

Amended to: 

Quarterly report 
indicating interventions 
submitted 
in line with Council 
resolution on 9 April 
2019 

Quarterly report 
indicating interventions 
submitted 

38 SMMEs supported 
through the i-Hub 
Incubation 

82 

Over achieved 

WORK DONE: During the 2018/19 financial year, altogether 82 SMMEs were supported through the i-Hub Incubation 
Programme. 

REASONS FOR OVERPERFORMANCE: The overperformance reported against this Key Performance Indicator is 
attributed to an intake of an additional 44 new SMMEs for the 3 year cycle which commenced during the last quarter of 
the 2018/19 financial year. 
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68 

(b) 

Number of Small Medium 
Micro Enterprises (SMME's) 
supported through the 
Construction Incubation 

Programmes 

(KPI targets amended in 
line with Council 

Resolution dated 9 April 
2019) 

17 

38 

Amended to: 

38 SMMEs supported 
through the 
Construction 
Incubation 
in line with Council 
resolution on 9 April 
2019 

9 

Amended to: 

Quarterly report 
indicating interventions 
submitted 
in line with Council 
resolution on 9 April 
2019 

11 

Amended to: 

Quarterly report 
indicating 
interventions 
submitted 

18 

Amended to: 

Quarterly report 
indicating 
interventions 
submitted 
in line with Council 
resolution on 9 April 
2019 

11 

Amended to: 

Target not met 

(Memorandum of 
understanding entered 
into between SEDA 
Construction Incubator 
and Nelson Mandela 
Bay Municipality) 

27 

Amended to: 

Quarterly report 
indicating interventions 
submitted 
in line with Council 
resolution on 9 April 
2019 

Quarterly report 
indicating interventions 
submitted 

38 SMMEs supported 
through the 

Construction Incubation 

79 

Over achieved 

WORK DONE: During the 2018/19 financial year, altogether 79 SMMEs were supported through the Construction 
Incubation Programme. 

REASONS FOR OVERPERFORMANCE: The overperformance reported against this Key Performance Indicator is 
attributed to an intake of an additional 41 new SMMEs for the 3 year cycle which commenced during the last quarter of 
the 2018/19 financial year. 
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92% 

95 % 

95 % 

0 % 

95 % 

0 % 

N/A 

N/A 

95 % 

N/A 


(KPI and targets removed in line with Council Resolution dated 9 April 2019) 
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Mandela Bay Tourism Kay 
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Mandela Bay Municipality 

(KPI and targets removed in 
line with Council Resolution 
dated 9 April 2019) 
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KPA 4: MUNICIPAL FINANCIAL 
VIABILITY AND MANAGEMENT 

70 

Percentage of the 

Municipality's budget actually 
spent on implementing its 
Workplace Skills Plan 

0.0360% 

0.08% 

0.016% 

0.0069% 

0.028% 

0.013% 

Amended to: 

0.014% in line with 
verified information 

0.06% 

0 . 021 % 

0.08% 

0.0630% 

Not achieved 

WORK DONE: During the reporting period, an amount of R 6 538 237 or 0.063% of the approved operating budget 
had been spent on implementing the Municipality's Workplace Skills Plan. 

REASONS FOR UNDERPERFORMANCE: The reason for underperformance reported against this Key Performance 
Indicator is due to the training database (Tender SCM/18/67/S: Appointment of skills development providers) had not 
been fully implemented. At the end of the financial year, the appointment of twelve (12) of a total of twenty-six (26) 
service providers approved by the City Manager/BAC, are still outstanding as their appointment letters have not yet 
been issued. Furthermore, it should be noted that a bidder for computer training has lodged an objection which 
effectively halted computer-related training. Computer training by nature, is widely attended by employees and could 
therefore be a major contributor to the training budget not being spent. 

CORRECTIVE ACTION/MITIGATION MEASURES: A consultative process will be undertaken between Corporate 
Services Directorate, Budget and Treasury and external parties to expedite the matter. 
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KPA 4: MUNICIPAL FINANCIAL VIABILITY AND 
MANAGEMENT 

71 

Percentage of the 

Municipality’s Capital Budget 
actually spent 

85.96% 

95% 

10 % 

10 % 

30% 

27.071% 

50% 

36.18% 

95% 

78.19% 

Partially achieved 

WORK DONE: During the reporting period, an amount of R1 .674 billion or 78.19% of the capital budget had been 
spent. It should be noted, however, that during the approval of the 2018/19 Adjustments budget, the capital budget 
was increased by R323m or 18.6%. 

REASONS FOR UNDERPERFORMANCE: It must be noted that payments are due 30 days from date of invoice. 
Therefore, not all work performed during June will be disclosed in the results above as invoices might be outstanding 
and or not yet due for payment. It should also be noted that the Municipality received an additional R200 million for 
Urban Settlements Development Grant. Further the 2018/19 Adjustments Division of Revenue Act reduced the Public 
Transport Network Grant by R29,407,000. An additional R233 million has also been received for the Drought Relief 
program and all these funds must be incurred “regularly” prior to 30 June 2019. 

CORRECTIVE ACTION / MITIGATION: Performance on capital spending is monitored on a regular basis by the 
Budget Monitoring Task Team. 
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ANCIAL VIABILITY AND 

EMENT 

72 

Percentage of the Mandela 
Bay Development Agency's 
Capital Budget actually spent 

New Key 
Performance 
Indicator 

95% 

10 % 

13% 

Amended to: 

11 % in line with 
verified information 

30% 

21 % 

60% 

41% 

95% 

66 % 

Not achieved 

WORK DONE : An amount of R45,166,512 of Mandela Bay Development Agency's Capital Budget has actually been 
spent as at 30 June 2019, compared to the approved capital budget of R 68,945,493. This represents a spending 
performance of 66 % relating to the approved Capital Budget. 

REASONS FOR UNDERPERFORMANCE: The reasons for underperformance reported by Mandela Bay 
Development Agency against the Key Performance Indicator reflected in the Mandela Bay Development Agency 
Business Plan are as follows:- 

*Bids received on specific projects were non-responsive. This resulted in a delay in the conclusion of the public 
participation processes; 

‘Termination of various contracts due to factors such as: Unsafe working conditions; lack of occupation of the 
construction site by the appointed contractor; etc. resulting in certain projects having to undergo a re-tendering 
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NT REF 

KEY PERFORMANCE 
AREA(KPA) 

KPI NO 

KEY PERFORMANCE 

INDICATOR 

BASELINE 

(ANNUAL 

PERFORMANCE 

OF 2017/18 
ESTIMATED) 

2018/19 

ANNUAL 

PERFORMANCE 

TARGET 

1ST QUARTER 
TARGET 

(1 JULY 2018-30 
SEPTEMBER 2018) 

1ST QUARTER 

ACTUAL 

(1 JULY 2018-30 
SEPTEMBER 2018) 

2ND QUARTER 
TARGET 
(1 JULY 2018-31 
DECEMBER 2018) 

2ND QUARTER 
ACTUAL 
(1 JULY 2018-31 
DECEMBER 2018) 

3RD QUARTER 
TARGET 

1 JULY 2018-31 
MARCH 2019) 

3RD QUARTER 
ACTUAL 

1 JULY 2018-31 
MARCH 2019) 

4TH QUARTER 
TARGET 

(1 JULY 2018-30 
JUNE 2019) 

4TH QUARTER 
ACTUAL 

1 JULY 2018-30 
JUNE 2019) 

ACHIEVEMENT 

STATUS 

PERFORMANCE ANALYSIS, REASONS FOR OVERPERFORMANCE / UNDERPERFORMANCE AND MEASURES 
TAKEN TO CORRECT / IMPROVE PERFORMANCE 



KPA 4: MUNICIPAL FIN, 
MANAG 














[jiuuyss wiiiuii ueiayeu iiiipit/iimiiiauuii. 

*An offer that was submitted for the acquisition of property for a project, was not considered to be viable as the amount 
that the seller wanted was considered to be too high for the value of the property. 

CORRECTIVE ACTION / MITIGATION: In order to prevent the reoccurrence of underperformance in key capital 
project during the 2019/20 financial year, the Mandela Bay Development Agency intends to undertake: 

‘Further public participation processes to facilitate the receipt of responsive bids; and 
‘Finalising objection processes and re-tendering of projects. 

‘Alternative property pursuits will be identified which are more in line with valuations received. 
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KPA 4: MUNICIPAL FINANCIAL 
VIABILITY AND MANAGEMENT 

73 

Percentage of the 

Municipality’s approved 

Operating Budget spent on 
repairs and maintenance 

3.50% 

4.5% 

0.5% 

0.335% 

Amended to: 

0.229% in line with 
verified information 

1.5% 

1.81% 

Amended to: 

1.65% in line with 
verified information 

2.5% 

2.56% 

4.5% 

3.6% 

Partially achieved 

WORK DONE: During the reporting period, 3.6% or R375.5 million of the adjusted operating budget had been spent 
on repairs and maintenance. Repairs and maintenance can either be planned or unplanned. 

REASONS FOR UNDER/OVER PERFORMANCE: The reason for underperformance reported against this Key 
Performance Indicator is mainly due to unplanned maintenance and not planned maintenance. Unplanned repairs and 
maintenance is performed on an "as needed" basis; spending either escalates or stagnates accordingly. In this 
reporting period, the underperformance is as a result of the stagnation of "as and when needed" repairs and 
maintenance. 

CORRECTIVE ACTIONS/MITIGATION : The Municipality continues to monitor expenditure on repairs and 
maintenance through the Budget Performance Monitoring Forum. Furthermore, every Directorate is required to 
implement a Planned Repairs and Maintenance Plan, which is monitored through quarterly performance reporting and 
performance reviews of senior managers. 
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KPA 4: MUNICIPAL 

FINANCIAL VIABILITY AND 

MANAGEMENT 

73 Amended to: 74 

Maintaining a Credit Rating of 
A1 .za with stable outlook 

New Key 
Performance 
Indicator 

Rating of A1 .za with 
stable outlook 
maintained by June 
2019 

Tender advert placed 

In Progress 

(Tender 
advertisement/ 
specification finalised) 

Service provider 
appointed 

In Progress 

(Tender advertised) 

Rating assessment 
commenced 

Rating assessment 
commenced 

Rating of Baa3 
stable/Aaa.za obtained 

Rating of A1 .za with 
stable outlook 
maintained by June 
2019 

Rating of Baa3 
stable/Aaa.za obtained 

Over achieved 

WORK DONE: On 21 January 2019, a rating of Baa3 with stable outlook/Aaa.za was assigned by Moody's Investor 
Services to the Municipality. 

REASONS FOR OVERPERFORMANCE: On 28 March 2018, Moody's Investor Services upgraded the national scale 
rating of the Nelson Mandela Bay Municipality to Aaa.za from the previous rating of Aa.za. The improvement was 
attributed to the persistently low debt levels and strong liquidity profile of the Municipality. The same rating was 
maintained on 21 January 2019. 
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KPA 4: MUNICIPAL 

FINANCIAL 

VIABILITY AND 

75 

Cost Coverage Ratio (cash 
and cash equivalents, 
excluding unspent conditional 
grants) 

3.21 months 

3 months 

3 months 

2.63 months 

3 months 

2.71 months 

3 months 

3.42 months 

3 months 

3.768 months 

Over achieved 

WORK DONE: As at 30 June 2019, the cost coverage was calculated at 3.768 months. The actual performance of 
3.768 months is an indication that the Municipality can meet its financial obligations for a period of 3.768 months 
without any income being received. 

REASONS FOR OVERPERFORMANCE: The overperformance reported against this Key Performance Indicator is 
attributed to the receipt of the additional R200 million grant funding received in March 2019. 
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Percentage outstanding 

service debtors to revenue 

24.08% 

25.5% 

20% 

19.77% 

20% 

18.23% 

25.5% 

23.02% 

25.5% 

26.75% 

Partially achieved 

WORK DONE: As at 30 June 2019, the outstanding service debtors to revenue was calculated at 26.75%. 

REASONS FOR UNDERPERFORMANCE: The underperformance reported against this Key Performance Indicator is 
due to the increase in overdue debtors from 30 June 2018 to 30 June 2019, mainly as a result of arrear water 
accounts. The main contributor in this instance is the punitive charge applied to excessive water consumption during 
the drought by residential consumers. 

CORRECTIVE ACTION / MITIGATION: The Municipality is currently implementing stringent credit control measures in 
an attempt to curb overdue debtors. 
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77 

Debt Coverage ratio (debt 
servicing costs to annual 
operating income) 

2.41% 

40.3 times 

40.3 times 

59.16 times 

First Quarter actual 
to be amended to 
73.45% 

40.3 times 

69.59 times 

40.3 times 

51.55 times 

40.3 times 

45.97 times 

Over achieved 

WORK DONE: As at 30 June 2019, the debt coverage ratio was calculated at 45.97 times. This implies that the 
Municipality has sufficient operating income available to service its debt obligations 45.97 times. The risk that the 
Municipality may not be able to settle its annual long-term borrowing commitments becomes greater the higher this 
ratio. Therefore, the Municipality exercises due caution to ensure that its operating revenue is not dominated by loan 
payments. 

REASONS FOR OVERPERFORMANCE: The reason for overperformance reported against this Key Performance 
Indicators is attributed to the fact that no new loans were taken up during the reporting period. 
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KPA 4: MUNICIPAL FINANCIAL VIABILITY 
AND MANAGEMENT 

78 

Percentage billed revenue 
collection rate (revenue 
collected over billed revenue) 

93.10% 

95% 

89.10% 

90.8% 

92.76% 

95.40% 

93% 

92.14% 

95% 

94.70% 

Partially achieved 

WORK DONE: As at 30 June 2019, the accumulated collection rate for the reporting period was calculated at 94.70%. 
REASONS FOR UNDERPERFORMANCE: The underperformance reported against this Key Performance Indicator is 
due to the punitive charges raised on water tariffs due to the drought situation, which mainly affects residential 
consumers. Residential consumers hereby contribute to the underperformance, as bills are not settled in line with 
punitive tariffs that have been raised with regards to the consumption of water. Another contributing factor is the 
current economic climate, which had a negative effect on the outcome of this Key Performance Indicator. Businesses 
within Nelson Mandela Bay are no longer able to settle their Municipal accounts due to financial difficulties and internal 
business controls (retrenchment of staff), thus contributing to the growth in arrear debts. 

CORRECTIVE ACTION / MITIGATION: The Municipality is currently implementing stringent credit control measures in 
an attempt to curb overdue debtors. 

5 

< 

z 

KPA 4: MUNICIPAL FINANCIAL 
VIABILITY AND MANAGEMENT 

79 

Percentage revenue 

collection from traffic fines (as 
per the set budget target) 

87% 

90% 

20% 

48% 

Amended to: 

13% 

In line with verified 
information 

40% 

61.01% 

65% 

60.97% 

90% 

57.90% 

Not achieved 

WORK DONE: As at 30 June 2019, the Municipality has provisionally collected 57,90% of revenue from traffic fines as 
per the set budget target for the financial year. 

REASONS FOR UNDERPERFORMANCE: The underperformance reported against this Key Performance Indicator 
is due to the high budget target that was set for the 2018/19 financial year which was unachievable. The other 
contributing factor was the failure of the amnesty programme. The Municipality anticipated that the amnesty 
programme would yield positive effects as a result of people paying their fines, the amnesty programme however was 
unsuccessful because not all people applied for amnesty nor did most people pay their pending fines. 

CORRECTIVE ACTION / MITIGATION: To mitigate against the underperformance, the Municipality has set an 
achievable target for the next financial year. Furthermore, law enforcement activities are to be increased so as to try to 
generate more revenue income. 
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KPI NO 

KEY PERFORMANCE 
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ACTUAL 

(1 JULY 2018-30 
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TARGET 
(1 JULY 2018-31 
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2ND QUARTER 
ACTUAL 
(1 JULY 2018-31 
DECEMBER 2018) 

3RD QUARTER 
TARGET 

1 JULY 2018-31 
MARCH 2019) 

3RD QUARTER 
ACTUAL 

1 JULY 2018-31 
MARCH 2019) 

4TH QUARTER 
TARGET 

(1 JULY 2018-30 
JUNE 2019) 

4TH QUARTER 
ACTUAL 

1 JULY 2018-30 
JUNE 2019) 

ACHIEVEMENT 
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PERFORMANCE ANALYSIS, REASONS FOR OVERPERFORMANCE / UNDERPERFORMANCE AND MEASURES 
TAKEN TO CORRECT / IMPROVE PERFORMANCE 
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KPA 4: MUNICIPAL FINANCIAL VIABILITY 
AND MANAGEMENT 

80 

Average turnaround time for 
processing a rates clearance 
(from the date of receipt of 
the request to the date the 
rate clearance is processed) 

1.33 days 

Amended to: 

Invalidated 
performance: 1.33 
day 

Validated 

performance: 

1.16 days 
(1 December 2017 
to 30 June 2018) 

(in line with audit 
finding) 

7 days 

7 days 

1.025 days 

7 days 

1.049 days 

7 days 

1.047 days 

7 days 

1.046 days 

Over achieved 

WORK DONE: The average turnaround time for processing a rates clearance was calculated at 1.046 days for the 
2018/19 financial year. 

REASONS FOR OVERPERFORMANCE: The reason for overperformance reported against this Key Performance 
Indicator is attributed to the fact that measures were put in place to ensure that the processing of clearances is 
streamlined and efficient. The Clearance Section operates on a targeted turnaround time of two days when issuing 
clearance certificates (1 day for receipt of outstanding debt and 1 day for issuing the actual certificate). The clearance 
application and processes involved are constantly reviewed in order to improve the turnaround time. As accounts are 
being billed on a daily basis, time is of utmost importance due to the fact that new debt may become due, which could 
delay the process. Clearance applications are therefore processed daily as and when received. 
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KPA 4: MUNICIPAL 

FINANCIAL VIABILITY AND 

MANAGEMENT 

81 

% year-to-year reduction in 
rental fleet cost 

R119 149 095 
(2017/18 rental fleet 
cost) 

1% 

0.25% 

4.11% increase 

0.50% 

4.27% decrease 

Amended to: 

0.7% decrease 

0.75% 

14.96% increase 

1% 

5.07% increase 

Not Achieved 

WORK DONE: During the period under review, the Municipality spent R6.6 million or 5.07% more on fleet rental 
compared to the corresponding period during the 2017/18 financial year. 

REASONS FOR UNDERPERFORMANCE / CORRECTIVE ACTION/ MITIGATION: The purpose of this Key 
Performance Indicator is to provide the Municipality with an overview of expenditure relating to this function in order to 
reduce / maintain same at a reasonable level. The Municipality will continue to monitor expenditure on fleet at the 
budget monitoring forum meetings. Performance reported, informs planning. 
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KPA 4: MUNICIPAL FINANCIAL 
VIABILITY AND MANAGEMENT 

82 

Percentage overall 

procurement spent through 
all new contracts awarded on 
procurement from local 
suppliers, contractors and 
consultants within Nelson 
Mandela Bay 

New Key 
Performance 
Indicator 

75% 

NMBM Supply Chain 
Management Policy 
reviewed to make 
provision for the KPI's 
requirements 

Target not met 

(Stakeholder 

consultation 

commenced) 

Revised NMBM 
Supply Chain 
Management Policy 
approved 

Revised NMBM Supply 
Chain Management 
Policy approved 

75% 

72.89% 

75% 

92.68% 

Over achieved 

WORK DONE: During the reporting period, 92.68% of all awarded contracts, were awarded to local suppliers, 
contractors and consultants within Nelson Mandela Bay. 

REASONS FOR OVERPERFORMANCE: The reason for the overperformance reported against the Key Performance 
Indicator was as a result of the vast number of contracts awarded in the minor works category by Facilities 
Management. 

NOTE: Municipal Supply Chain Management processes are open, transparent and available to all suppliers wishing to 
participate in municipal supply chain management tender processes. The attainment of the target is thus dependant 
on the demand of the local supplier database to participate in tenders published by the Municipality. 
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KPA 4: MUNICIPAL FINANCIAL 
VIABILITY AND MANAGEMENT 

83 

Average quarterly turnaround 
time for the processing of 
valid invoices (from the date 
of receipt of invoice to the 
actual date of payment) in 
line with Section 65(2)(e) of 
the Local Government 
Municipal Finance 

Management Act No 56 of 
2003 

34 days 

Within 30 calendar 
days 

Within 30 calendar days 

35 calendar days 

Within 30 calendar 
days 

34.98 calendar days 

Within 30 calendar 
days 

35.21 days 

Within 30 calendar 
days 

39.10 days 

Not achieved 

WORK DONE: For the 2018/19 financial year, the average turnaround time for the processing of invoices, calculated 
from date of receipt to the actual date of payment, was calculated at 39.10 days. 

REASONS FOR UNDERPERFORMANCE: The underperformance reported against this Key Performance Indicator is 
due to the fact that a number of Directorates did not initially submit all the relevant documents for invoices to be paid, 
as a result Directorates exceeded their prescribed turnaround period. 

CORRECTIVE ACTION / MITIGATION: An item on performance is regularly presented to EXCO in an effort to 
encourage the timeous processing of invoices. The Municipality will during the 2019/20 financial year, develop a 
standard operating procedure to clearly outline documentation requirements when invoices are processed. 

LO 

GG 3.11 

KPA 5: GOOD GOVERNANCE AND PUBLIC 
PARTICIPATION 

84 

Number of repeat audit 
findings 

78 

60 

(reduced from the 78 
2016/17 Repeated 
Audit Findings) 

By December 2018 

Audit commenced 

Audit by the Auditor 
General commenced 

60 

(reduced from the 78 
2016/17 Repeated 
Audit Findings) 

By December 2018 

77 

Amended to: 

87 

By December 2018 

N/A 

87 

By December 2018 

60 

(reduced from the 78 
2016/17 Repeated 
Audit Findings) 

By December 2018 

87 

By December 2018 

Not achieved 

WORK DONE: The year-to-year (2016/17 vs 2017/18) repeat audit findings as per the Auditor-General's Report 
amounts to 87 (27 total matters affecting the auditor’s report and 60 other matters). A further 7 findings recorded in the 
2014/15 and 2015/16 financial years were repeated in 2017/18, but not in 2016/17. 

REASONS FOR UNDERPERFORMANCE : 

The majority of findings relate to the following: 

6 findings for Property Plant and Equipment (6.9%) - QUALIFICATION 

7 findings specifically on Irregular Expenditure (8.05%) - QUALIFICATION 

9 findings pertaining to SCM, Procurement and Contract Management and related compliance (10.3%) 

2 findings relating to Revenue (2.3%) - QUALIFICATION 

3 items on Pre-determined Objectives (3.4.%) 

60 items/findings relates to other categories of findings. 

CORRECTIVE ACTION / MITIGATION MEASURES: A detailed action plan has been developed and implemented to 
deal with these findings. Progress on the action plans are monitored on a regular basis by Internal Audit and the 
appropriate oversight structures. 
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IDP INDICATOR REF | 

NT REF 

KEY PERFORMANCE 
AREA(KPA) 

KPI NO 

KEY PERFORMANCE 

INDICATOR 

BASELINE 

(ANNUAL 

PERFORMANCE 

OF 2017/18 
ESTIMATED) 

2018/19 

ANNUAL 

PERFORMANCE 

TARGET 

1ST QUARTER 
TARGET 

(1 JULY 2018-30 
SEPTEMBER 2018) 

1ST QUARTER 

ACTUAL 

(1 JULY 2018-30 
SEPTEMBER 2018) 

2ND QUARTER 
TARGET 
(1 JULY 2018-31 
DECEMBER 2018) 

2ND QUARTER 
ACTUAL 
(1 JULY 2018-31 
DECEMBER 2018) 

3RD QUARTER 
TARGET 

1 JULY 2018-31 
MARCH 2019) 

3RD QUARTER 
ACTUAL 

1 JULY 2018-31 
MARCH 2019) 

4TH QUARTER 
TARGET 

(1 JULY 2018-30 
JUNE 2019) 

4TH QUARTER 
ACTUAL 

1 JULY 2018-30 
JUNE 2019) 

ACHIEVEMENT 

STATUS 

PERFORMANCE ANALYSIS, REASONS FOR OVERPERFORMANCE / UNDERPERFORMANCE AND MEASURES 
TAKEN TO CORRECT / IMPROVE PERFORMANCE 

in 

< 

z 

KPA 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

85 

Percentage year-to-year 
reduction in unauthorised/ 
fruitless/ irregular/ wasteful 
expenditure as reported in 
the Auditor General Report 

(KPI targets amended in 
line with Council 

Resolution dated 9 April 
2019) 

New Key 
Performance 
Indicator 

25% reduction 

Amended to: 

25% reduction by 
March 2019 
in line with Council 
resolution on 9 April 
2019 

5% 

Amended to: 

N/A 

in line with Council 
resolution on 9 April 
2019 

N/A 

% reduction 
calculated at mid-term 

10% 

Amended to: 

N/A 

in line with Council 
resolution on 9 April 
2019 

4.6% 

(increase) 

Amended to: 

N/A 

20% 

Amended to: 

25% reduction by 
March 2019 
in line with Council 
resolution on 9 April 
2019 

28% reduction by 
March 2019 

Amended to: 

4.65% increase by 
March 2019 in line with 
verified information 

25% reduction 

Amended to: 

25% reduction by 
March 2019 in line with 
Council resolution on 9 
April 2019 

4.65% increase by 
March 2019 

Not achieved 

WORK DONE: The percentage year-over-year increase (2017/18 compared to 2016/17) in 
unauthorised/fruitless/irregular/wasteful expenditure as reported in the Auditor General's report, amounted to 
R591,296,283, which equates to a net year-on-year increase of 4.65%. The following table gives an illustration of the 
comparative movements and percentage changes per category for the two financial periods: - 

REASONS FOR UNDERPERFORMANCE : The Municipality is faced with historical matters relating to 
unauthorised/fruitless/irregular/wasteful expenditure dating back to many financial years. 

CORRECTIVE ACTIONG / MITIGATION MEASURES: The amended Unauthorised, Irregular, Fruitless and Wasteful 
(UIF&W) Expenditure Policy will ensure that there is a clear direction on how to deal with these matters. This Policy 
sets up clear procedures on how to deal with issues of this nature including the identification and categorisation of 
Unauthorised, Irregular, Fruitless and Wasteful expenditure. Identification processes commenced in the 2017/18 
financial year which resulted in an amount of R7.9 billion being written off and consequence management processes 
being followed. The Municipality will further explore options to obtain services of a service provider that will investigate 
transactions disclosed in the UIF&W Register with the view of recommending “independently” to Council to consider 
condoning or writing off all historic transactions in order for the institution to commence on a clean slate. 

CD 

GG5.11 

KPA 5: GOOD GOVERNANCE AND 
PUBLIC PARTICIPATION 

86 

Number of active 

suspensions longer than 
three months 

New Key 
Performance 
Indicator 

0 

0 

8 

0 

7 

0 

2 

0 

4 

Not achieved 

WORK DONE: As at 30 June 2019, 4 active suspensions have been in process for longer than three months. It must, 
however, be noted that in all cases, the disciplinary processes commenced within the 3 months' prescribed timeline, as 
stipulated in the Disciplinary Procedure Collective Agreement, adopted by the Bargaining Council on 1 February 2018. 
REASONS FOR UNDERPERFORMANCE: The reason for underperformance reported against this key performance 
indicator is due to outstanding cases being subjected to review. Council at its meeting of 28 February 2019 resolved 
that the matters be referred to the lawyers who are currently reviewing all the suspensions and their related disciplinary 
matters. 

CORRECTIVE ACTION / MITIGATION: The Municipality will during the 2019/20 financial, on continuous basis, follow 
up with the attorneys to monitor progress in this regard. 


GG5.12 

KPA 5: GOOD GOVERNANCE AND 
PUBLIC PARTICIPATION 

87 

Quarterly salary bill 

of suspended officials 

(KPI targets amended in 
line with Council 

Resolution dated 9 April 
2019) 

New Key 
Performance 
Indicator 

R-value of salaries less 
than R13 million (cost 
incurred in 2016/17) 

R-value of salaries less 
than R13 million 

Amended to: 

R-value of salaries less 
than R3.25 million 
in line with council 
resolution on 9 April 
2019 

R 8,976,937.98 

Amended to: 

R2,034,749.46 
in line with verified 
information 

R-value of salaries 
less than R13 million 

Amended to: 

R-value of salaries 
less than R6.5 million 
in line with council 
resolution on 9 April 
2019 

R4,187,845.55 
in line with verified 
information 

Amended to: 

R4,187,845.55 

(R2, 153, 096.09 

1 October 2018-31 
December) 
in line with verified 
information 

R-value of salaries less 
than R13 million 

Amended to: 

R-value of salaries less 
than R9.75 million 
in line with council 
resolution on 9 April 
2019 

R6,906,160.03 

Amended to: 

R6,906,160.03 

(R2, 718,314.48 

1 January 2019 - 31 
March 2019) 
in line with verified 
information 

R-value of salaries less 
than R13 million (cost 
incurred in 2016/17) 

R8, 015, 024.41 

(R1, 108, 864.38 1 
April 2019 - 30 June 
2019) 

Over achieved 

WORK DONE: As at 30 June 2019, the quarterly salary bill of 8 suspended officials amounted to R8, 015, 024.41. The 
total of 8 suspensions consisted of the following: 

- 4 officials were on suspension for longer than 3 months; 

- 3 were on suspension for less than 3 months; and 
-1 suspension was uplifted. 

REASONS FOR OVERPERFORMANCE: The reason for the over performance reported against this Key 
Performance Indicator is attributed to the fact that a suspension was uplifted. 

05 

CO 

GG1.21 

KPA 5: GOOD GOVERNANCE AND PUBLIC 
PARTICIPATION 

88 

Staff vacancy rate 

New Key 
Performance 
Indicator 

5% 

5% 

Municipality is not able 
to report actual 
performance 

(Circular 88 Indicator 
GG1.21) 

5% 

10.5% 

Amended to: 

10.4% in line with 
verified information 

5% 

13.5% 

Amended to: 

13.3% in line with 
verified information 

5% 

7.36% 

Not achieved 

WORK DONE: During the period under review the staff vacancy rate was 7.36%. 

REASONS FOR UNDERPERFORMANCE: Unfortunately, the Municipality is not currently in a positions to give 
assurance on the actual total number of employees on the approved organisational structure, since the approved 
organisational structure (AS-IS structure) consists of positions and not of the number of people in each position. The 
Municipality is still in a process of amending the organisational structure and developing a functional structure. 
MITIGATION / CORRECTIVE ACTION: To mitigate against the underperformance, the Municipality undertook a 
manual process to determine the number of people on the approved organisational structure. This process is still 
ongoing. During the course of the 2019/20 financial year, project teams will be assigned to address the filling of 
vacancies, as well as the clean-up of the "As Is Structure". 

NOTE: Staff vacancy rate is calculated by deducting the number of permanent employees in the Municipality from the 
number of employees on the approved organisational structure, and dividing same by the number of employees on the 
approved organisational structure * 100. At end June 2019, 6645 employees reflected on the Municipality's Payroll. Of 
these, 6156 employees were permanent employees. (6645-6156 / 6645 * 100 = 7.36%). 

05 

GG2.11 

KPA 5: GOOD 

GOVERNANCE 

AND PUBLIC 

89 

Percentage of Ward 

Committees with 6 or more 
ward committee members 
(excluding the ward 

councillor) 

New Key 
Performance 
Indicator 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

Achieved 

WORK DONE: During the period under review, all Ward Committees had 6 or more ward committee members. 
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IDP INDICATOR REF | 

NT REF 

KEY PERFORMANCE 
AREA(KPA) 

KPI NO 

KEY PERFORMANCE 

INDICATOR 

BASELINE 

(ANNUAL 

PERFORMANCE 

OF 2017/18 
ESTIMATED) 

2018/19 

ANNUAL 

PERFORMANCE 

TARGET 

1ST QUARTER 
TARGET 

(1 JULY 2018-30 
SEPTEMBER 2018) 

1ST QUARTER 

ACTUAL 

(1 JULY 2018-30 
SEPTEMBER 2018) 

2ND QUARTER 
TARGET 
(1 JULY 2018-31 
DECEMBER 2018) 

2ND QUARTER 
ACTUAL 
(1 JULY 2018-31 
DECEMBER 2018) 

3RD QUARTER 
TARGET 

1 JULY 2018-31 
MARCH 2019) 

3RD QUARTER 
ACTUAL 

1 JULY 2018-31 
MARCH 2019) 

4TH QUARTER 
TARGET 

(1 JULY 2018-30 
JUNE 2019) 

4TH QUARTER 
ACTUAL 

1 JULY 2018-30 
JUNE 2019) 

ACHIEVEMENT 

STATUS 

PERFORMANCE ANALYSIS, REASONS FOR OVERPERFORMANCE / UNDERPERFORMANCE AND MEASURES 
TAKEN TO CORRECT / IMPROVE PERFORMANCE 

•sj- 

CD 

GG2.12 

KPA 5: GOOD GOVERNANCE AND PUBLIC 
PARTICIPATION 

90 

Average number of councillor 
convened community 

meetings per ward 

New Key 
Performance 
Indicator 

1 per quarter 

1 per quarter 

1 per quarter 

Amended to: 

0 per quarter 

(No Councillor- 
convened community 
meetings held) 

in line with verified 
information 

2019 Schedule of 
councillor-convened 
community meetings 
in place 

In Progress 

(Draft 2019 Schedule 
of councillor-convened 
community meetings in 
place 

Amended to: 

2019 Schedule of 
councillor-convened 
community meetings in 
place 

in line with verified 
information 

1 per quarter 

Target not met 

(2019 Schedule of 
councillor-convened 
community meetings in 
place) 

Amended to: 

0 for per quarter 

(2019 Schedule of 
councillor-convened 
community meetings in 
place) 

in line with verified 
information 

1 per quarter 

0 per quarter 

No Councillor- 
convened community 
meetings held 

Not achieved 

WORK DONE: During the period under review, no Councillor-convened community meetings were held. In terms of 
National Treasury Circular 88, a Councillor convened community meeting is a public meeting for which public notice is 
given, held in the Councillors Ward and at which the Ward Councillor convenes the meeting. As at 30 June 2019, 
none of the Councillors convened a community meeting for which public notice was given or met all the requirements 
specified by National Treasury Circular 88. 

CORRECTIVE ACTION / MITIGATION: During the 2019/20 financial year, to mitigate against the underperformance 
reported, the Municipality will brief Councillors and the Constituency Office on the reporting and recordkeeping 
requirements as outlined in Circular 88. 

CD 

CD 

GG3.12 

KPA 5: GOOD GOVERNANCE AND 
PUBLIC PARTICIPATION 

91 

Percentage of Councillors 
who have declared their 
financial interests 

(KPI targets amended in 
line with Council 

Resolution dated 9 April 
2019) 

New Key 
Performance 
Indicator 

100% 

by September 2018 

Amended to: 

100% by March 2019 
in line with council 
resolution on 9 April 
2019 

100% 

by September 2018 

Amended to: 

N/A 

in line with council 
resolution on 9 April 
2019 

2.5% 

Amended to: 

N/A 

N/A 

2.5% 

by September 2018 

(Target not achieved in 
first quarter) 

Amended to: 

N/A 

N/A 

Amended to: 

100% by March 2019 
in line with council 
resolution on 9 April 
2019 

77% by March 2019 

100% 

by September 2018 

Amended to: 

100% by March 2019 

88% by March 2019 

Partially achieved 

WORK DONE: During the period under review, 105 out of 118 councillors declared their financial interests. 

REASONS FOR UNDERPERFORMANCE: The reason for under performance reported against this Key Performance 
Indicator, is due to poor submission / return of forms which were either lost or misplaced. 

CORRECTIVE ATION / MITIGATION: To mitigate against the underperformance outstanding declaration forms have 
been redistributed to Councillors at the Metropolitan Council meeting of 4 April 2019, however there has been minor 
improvement. 

CO 

CD 

GG4.11 

KPA 5: GOOD 

GOVERNANCE AND 

PUBLIC 

92 

Number of agenda items 
deferred to the next council 
meeting 

New Key 
Performance 
Indicator 

<20 

<5 

8 

<10 

8 

<15 

8 

<20 

14 

Over achieved 

WORK DONE: During the period under review, there were six (6) items deferred by Council during the fourth quarter 
from the council meetings held on 4 April 2019 and 9 April 2019. As a result, the Municipality can report an 
accumulative total of 14 deferred Items year-to-date. 

REASON(S) FOR OVERPERFORMANCE: The reason for overperformance reported against this Key Performance 
Indicator is attributed to the fact that previous matters had been resolved and thus there was no need for members of 
council to re-discuss most matters. 

z 

< 

z 

KPA 5: GOOD 

GOVERNANCE AND 

PUBLIC PARTICIPATION 

93 

Number of reports on the 
cost/ease of doing business 
in Nelson Mandela Bay 
submitted to National 

Treasury 

New Key 
Performance 
Indicator 

4 

1 

1 

2 

2 

3 

2 

4 

3 

Partially achieved 

WORK DONE: Three reports on the cost/ease of doing business in Nelson Mandela Bay was submitted to National 
Treasury on 26 September 2018, 21 December 2018 and 29 May 2019. 

REASON FOR UNDERPERFORMANCE: The fourth quarter report has to incorporate progress for period 1 April 
2019 to end June 2019, hence submission could not take place during the period under review. 
CORRECTIVE/MITIGATION ACTION: The fourth quarter report will be submitted to National Treasury during July 
2019. 




300 


ADDITIONAL REPORTING 

EASTERN CAPE COGTA INDICATORS 
FOR THE PERIOD ENDING 30 JUNE 2019 



301 


KPA 1: BASIC SERVICE DELIVERY 


INFRASTRUCTURE AND ENGINEERING 


KPI NO 

KEY PERFORMANCE INDICATOR 

2018/19 ACTUAL PERFORMANCE AS AT 

30 JUNE 2019 

1 

Percentage of households (both formal and informal) 
provided with access to a basic water supply (including 
households within a 200m radius of a standpipe) 

97.68% 

(Formal and Informal) 

2 

Percentage of indigent households with access to free 
basic potable water 

100% 

3 

Percentage of clinics with access to potable water 

100% 

(Where facilities are located within an 
established township) 

4 

Percentage of schools with access to potable water 

100% 

(Where facilities are located within an 
established township) 

5 

Percentage of households in formal settlements using 
buckets 

0% 

6 

Percentage of households with access to sanitation 
services 

OR 

% households provided with access to basic sanitation 
(excluding bucket system) 

97.29% 

7 

Percentage of qualifying indigent households with access 
to free sanitation services 

100% 

8 

Percentage of clinics with access to sanitation services 

100% 

(Where facilities are located within an 
established township) 

9 

Percentage of schools with access to sanitation services 

100% 

(Where facilities are located within an 
established township) 
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HUMAN SETTLEMENTS 


KPI NO 

KEY PERFORMANCE INDICATOR 

2018/19 ACTUAL PERFORMANCE AS AT 

30 JUNE 2019 

1 

Percentage of households living in informal settlements 

6.1% 

2 

Percentage of informal settlements that have been provided 
with basic services 

56% 

3 

Percentage of households in formal housing that conforms 
to the minimum building standards for residential houses 

94% 

4 

Existence of an effective Indigent Policy 

The Municipality has a Council-adopted 
Indigent Policy in place 

5 

Existence of an approved SDF 

MSDF and 15 LSDFs 

6 

Existence of Land Use Management System (LUMS) 

Land Use Management Systems comprising 
Spatial Development Frameworks; Zoning 
Schemes, etc. are in place and functional. 

An Integrated Zoning Scheme is to be 
finalised. 

7 

Percentage of USDG Budget appropriately spent 

99% 


PUBLIC HEALTH 


KPI NO 

KEY PERFORMANCE INDICATOR 

2018/19 ACTUAL PERFORMANCE AS 

AT 30 JUNE 2019 

1 

Existence of Waste Management Plan 

Yes 
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KPA 2: MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION 


KPI 

NO 

KEY PERFORMANCE INDICATOR 

2018/19 ACTUAL PERFORMANCE 

AS AT 30 JUNE 2019 

1 

Percentage of appointment in strategic 
positions (Municipal Manager and Section 

56 managers) 

No strategic position was filled in 2018/19. 

Eight (8) out of eleven (11) Section 56 positions remain vacant as at 30 June 
2019 with one suspension. 

(ie) 8/11 =28% is filled. 

Vacancies are: 

1) Chief Operating Officer; 

2) Chief Financial Officer; 

3) Executive Director: Corporate Services; 

4) Executive Director: Infrastructure & Engineering; 

5) Executive Director: Electricity & Energy; 

6) Executive Director: SRAC; 

7) Executive Director: EDTA; 

8) Executive Director: Public Health with 

9) The City Manager being on suspension. 

2 

Percentage of senior managers (Section 54) 
attending at least one skills/ training/ 
development course within the financial year 

No employees in this category attended training as there was no training panel 
in place within the NMBM during the 2018/19 financial year. 

3 

Percentage of managers in technical 
services with a professional qualification 

The NMBM does not have a database in place to reflect the percentage of 
managers in technical services with a professional qualification. 

4 

Level of effectiveness of NMBM 
Performance Management System in the 

Metro 

The level of effectiveness of the NMBM Performance Management System in 
the Metro is relatively fair. Performance management is effectively cascaded 
to Section 56 officials, Senior Directors and Directors in certain directorates. 

5 

Percentage of staff that have undergone a 
skills audit (including competency profiles) 

83% of staff have undergone a skills audit (including competency profiles) to 
date. 

6 

Percentage of Councillors who have 
attended skills development training 

60% 

7 

Percentage of staff complement with 
disability 

0.852% 

8 

Percentage female employees 

36.566% 
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KPI 

NO 

KEY PERFORMANCE INDICATOR 

2018/19 ACTUAL PERFORMANCE 

AS AT 30 JUNE 2019 

9 

Percentage employees that are aged 35 or 
younger 

20.533% 


Adoption and implementation of Human 

The Municipality annually develops and submits a WSP to the Department of 

10 

Resource Development Plan including 

Labour. However, the Human Resource Development Plan will only be 


Workplace Skills Plan (WSP) 

developed during the 2019/20 financial year. 


KPA 3: LOCAL ECONOMIC DEVELOPMENT 


KPI 

NO 

KEY PERFORMANCE INDICATOR 

2018/2019 ACTUAL PERFORMANCE 

AS AT 30 JUNE 2019 

1 

Existence of LED Unit 

Yes 

2 

Existence of LED Strategy 

Yes 

3 

Percentage of LED Budget spent on LED related activities. 

83% 

4 

Number of LED Stakeholder Forum meetings held. 

0 

5 

Percentage of SMMEs that have benefited from a SMME 
support Programme 

28 SMME’s trained on capacity building 

6 

Number of job opportunities created through EPWP 

5030 

7 

Number of job opportunities created through PPP 
(Public- Private Partnership). 

818 




306 


KPA 4: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT 


KEY PERFORMANCE INDICATOR 

2018/19 ACTUAL PERFORMANCE 

AS AT 30 JUNE 2019 

Salary budget as a percentage of total operational budget 
(actual as at year end) 

31.42% 

Trade creditors as a percentage of total actual revenue 

15.85% 

Total municipal own revenue as a percentage of the total 
budget 

82.41% 

Rate of municipal consumer debt reduction 

10.65% (increase) 

Submission of AFS after the end of financial year 

31 August 2019 


KPA 4: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT 


Indicator Name 

Target set for the year R 
(000) 

2018/19 

Achievement level during the 
year R (000) 

2018/19 

Achievement 
percentage during 
the year 

Percentage expenditure of Capital 

Budget 

2,063,593 

1,680,126 

81.41% 

% spent of salary budget 

3,289,820 

3,116,818 

94.74% 

Total creditors as a percentage of total 
actual revenue 

1,929,944 

1,585,035 

15.85% 

Total municipal own revenue as a 
percentage of the total actual budget 

8,541,999 

8,236,946 

82.41% 

Rate of municipal consumer debt 
reduction 

1,555,003 

1,879,584 

10.65% (increase) 

Percentage of USDG-operating budget 
appropriately spent 

37,972 

37,972 

100% 

Percentage of USDG-Capital budget 
appropriately spent 

1,067,692 

1,055,610 

98.86% 

Percentage of MIG budget appropriately 
spent 

N/A 

N/A 

N/A 

Percentage of MSIG budget 
appropriately spent 

N/A 

N/A 

N/A 
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CHAPTER 4 - ORGANISATIONAL DEVELOPMENT 

COMPONENT A: INTRODUCTION TO MUNICIPAL PERSONNEL 

INTRODUCTION 

Due to service delivery requirements, the Municipality saw an increase in the number of 
positions created in the 2018/19 financial year as the structures of the various sub-directorates 
had to be amended. The structures of the following directorates/sub-directorates were 
amended: Water Services to cater for the call centre operations; Safety and Security to cater 
for the administration support and the additional 212 watchmen; the Office of the Executive 
Mayor to cater for the mayoral coordinators and youth coordinators; the Constituency Services 
to cater for the increase in the number of transformation officers; the Sports, Recreation, Arts 
and Culture to cater for the increase in the number of life-guards. The Municipality continues 
to face the challenge of rising personnel costs and this is mitigated by the automation of a 
number of services to improve efficiencies. The Municipality embarked on extensive 
consultation with its key stakeholders on the functional structure. Inputs and comments 
received have been effected and the draft functional structure is expected to be approved by 
Council in the 2019/20 financial year. 

4.1 EMPLOYEE TOTALS, TURNOVER AND VACANCIES 


TABLE 4.1: Employee totals, turnover and vacancies 


Employees 

Description 

Year-1 

(2017-18) 

YearO (2018/19) 

Employees 

Approved 
posts 
(details as 

at 30 June 

2019) 

Employees 
permanent 
(excluding 
contractual, 
interns, etc.) 

Vacancies 

Vacancies 


No. 

No. 

No. 

No. 

% 

Budget and Treasury 

589 

738 

581 

157 

21 

Chief Operating Officer 

84 

95 

71 

24 

25 

Corporate Services 

428 

536 

430 

106 

20 

Electricity and Energy 

562 

801 

539 

262 

33 




Employees 


Description 


Human Settlements 
Infrastructure and 

Engineering _ 

City Manager _ 

Office of the Executive 

Mayor _ 

Public Health _ 

Safety and Security 
Special Projects and 

Programmes _ 

SRAC counted with 

EDTA _ 

Totals 


Year-1 

(2017-18) 


Employees 


YearO (2018/19) 


Approved 
posts 
(details as 


Employees 

permanent 

(excluding 


at 30 June contractual, 

2019)_interns, etc.) 


307 

385 

299 

1316 

2118 

1286 

23 

27 

24 

22 

44 

21 

1008 

1830 

981 

1451 

1260 

1445 

14 

21 

14 

485 

630 

482 

6289 

8485 

6173 


Vacancies Vacancies 


TABLE 4.2: Vacancy rate: Year 0 

Designations 


Municipal Manager 
CFO 

Other S56 Managers (excluding finance 
posts) 

Other S56 Managers (Finance posts) 
Metro Police Officers 
Fire-fighters 


Total 

Approved 

Posts 


Vacancies 
(Total time that 
vacancies exist 
using full-time 
equivalents) 
No. 


Vacancies 

(as a proportion of total 
posts in each category) 


77.78 % 
0 . 00 % 
12 . 10 % 
5.62% 
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TABLE 4.3: Turn-over rate 

Details 

Total Appointments as of 

beginning of Financial Year 

Terminations during the 

Financial Year 

Turn-over Rate* 

No. 

No. 

Year -2 

(2016/17) 

2995 

2477 

83% 

Year-1 

(2017/18) 

4443 

2358 

53% 

YearO 

(2018/19) 

1498 

268 

17.9% 


COMMENT ON VACANT SENIOR MANAGEMENT POSITIONS AND TURNOVER 
RATE 

The Municipality has ten (10) Executive Director positions of which eight (8) are vacant as at 
30 June 2019. These positions were either advertised and or re-advertised during the 2018/19 
financial year. Whilst the Municipality makes the necessary effort to ensure that vacant senior 
management and highly skilled positions are filled, prolonged vetting processes contribute to 
the delays experienced in filling these positions. 

The high turnover rate is attributed to staff leaving the institution for higher salaries and/or 
better opportunities in other institutions. Other reasons for the high turnover rate include 
contract expiry, dismissals and natural attrition. Scare skills allowances are paid to positions 
that fall within the ambit of scarce skills, and assisted education and training is offered to 
employees to further their studies. 
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COMPONENT B: MANAGING THE MUNICIPAL WORKFORCE 

INTRODUCTION TO MUNICIPAL WORKFORCE MANAGEMENT 

The Nelson Mandela Bay Municipality promotes equal opportunity and fair treatment in 
employment through the elimination of unfair discrimination. The Municipality continues to 
implement various affirmative action measures to ensure equitable representation in all 
occupational categories and levels in the workplace. 

4.2 INJURIES, SICKNESS AND SUSPENSIONS 


TABLE 4.4: Number and cost of injuries on duty 

Type of injury 

Injury Leave 

Taken 

Employees 

using Injury 

Leave 

Proportion 

Employees 

using Sick 

Leave 

Average 

Injury Leave 

per 

Employee 

Total 

Estimated Cost 

Days 

No. 

% 

Days 

R 

Required basic medical 

attention only 

3029 

180 

5.94% 

16.82 

2 369 431 

Temporary total 

disablement 

N/A 

N/A 

N/A 

N/A 

N/A 

Permanent disablement 

N/A 

N/A 

N/A 

N/A 

N/A 

Fatal 

N/A 

1 

N/A 

N/A 

N/A 

Total 

3029 

181 

5.94% 

16.82 

2 369 431 
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TABLE 4.5: Nu 

-30 June 2019 

mber of days and cost of sick leave (excluding injuries on duty) (1 July 2018 

Salary Band 

Total Sick 

Leave 

Proportion of 

Sick Leave 

without 

Medical 

Certification 

Employees 
using Sick 

Leave 

Total 

Employees 

in Post* 

Average Sick 
Leave per 
Employees 

Estimated Cost 

Days 

% 

No. 

No. 

Days 

R 

Lower skilled 

(Levels 1-2) 

9,099.00 

30.45 

743 

743 

12.25 

4,556,663.97 

Skilled (Levels 3-5) 

29,977.83 

36,21 

2,036 

2,036 

14.72 

19,800,956.57 

Highly skilled 
production (Levels 
6-8) 

21,456.00 

41,35 

1,328 

1,328 

16.16 

19,799,480.95 

Highly skilled 
supervision (Levels 
9-12) 

21,460.83 

40.13 

1,405 

1,405 

15.27 

30,652,541.00 

Senior 

management 
(Levels 13-25 

4,157.00 

36.93 

333 

333 

12.48 

10,428,901.56 

CM and S56 

51.50 

36.93 

5 

5 

10.3 

390,427.06 


FIGURE 4.1: Average number of days sick leave (excluding IOD) 
Average Number of Days Sick Leave (Exc IOD) 

20 
18 
16 
14 
12 
10 
8 
6 
4 
2 
0 



Lower skilled Skilled (Levels 3- Highly skilled Highly skilled Senior CM and S56 

(Levels 1-2) 5) production supervision management 

(Levels 6-8) (Levels 9-12) (Levels 13-25 
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COMMENT ON INJURY AND SICK LEAVE 

The Work Attendance Policy defines the Municipality’s standards of work attendance and 
regulates the management thereof. The Municipality has a Wellness Centre, which is 
accessible to employees five (5) days a week to deal with sicknesses, counselling services 
and referrals by management. 


TABLE 4.6: Suspensions and disciplinary cases 


Number and period of suspensions (1 July 2018 to 30 June 2019) 

Position 

Nature of Alleged Misconduct 

Date of 
Suspension 

Details of 

Disciplinary Action 
taken or Status of 

Case and Reasons 
why not Finalised 

Date Finalised 

Chief Forensic 
Auditor 

Failed to loyally execute the lawful policies 
of the municipal council and/or perform the 
functions of office in good faith, diligently, 
honestly and with the objectivity required. 

07.02.2018 

Ongoing 

Ongoing 

Director: Internal 
Audit 

Gross dereliction of duty. 

Dysfunctional leadership style. 

16.02.2018 

Ongoing 

Ongoing 

Chief Clerk: Leave 

Fraudulent activities by authorising payment 
of overtime. 

14.02.2019 

Ongoing 

Ongoing 

Clerk: Admin 

Fraudulent activities in that you are 
implicated in the authorization of payment of 
overtime. 

14.02.2019 

Ongoing 

Ongoing 

Prof Officer 

Making changes to the specifications 
document without prior discussing and 
approval of such changes by the Executive 
Director. 

02.05.2019 

Ongoing 

Ongoing 

Water Installation 
Inspector 

Theft of municipal equipment (brass water 
meters) 

03.05.2019 

Ongoing 

Ongoing 

General Assistant 

Theft of municipal equipment (brass water 
meters) 

03.05.2019 

Ongoing 

Ongoing 

Senior 

Superintendent 

Fraudulent and grossly negligent conduct 
pertaining his interaction with service 
providers and alterations that were made to 
the minimum requirements of the tender log 
sheets of various tenderers. 

23.03.2018 

Suspension uplifted 

16.07.2018 

Constable 

Arrested on 26 March 2018 for drinking and 
driving. 

26.03.2018 

Final written warning 

17.08.2018 

Constable 

Misrepresentation during the interview 
process and when completing the 
“Application for Employment” form, by 
omitting the fact of a criminal record. 

25.05.2018 

Termination of service 

25.09.2018 

Constable 

Misrepresentation during the interview 
process and when completing the 
“Application for Employment” form, by 
omitting the fact of a criminal record. 

25.05.2018 

Termination of service 

25.09.2018 

Constable 

Misrepresentation during the interview 
process and when completing the 
“Application for Employment” form, by 
omitting the fact of a criminal record. 

25.05.2018 

Termination of service 

25.09.2018 
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Number and period of suspensions (1 July 2018 to 30 June 2019) 

Position 

Nature of Alleged Misconduct 

Date of 
Suspension 

Details of 

Disciplinary Action 
taken or Status of 

Case and Reasons 
why not Finalised 

Date Finalised 

Deputy Director: 

Skills Development 
and Employment 
Equity 

Allegations from staff that she humiliate and 
intimidate them. 

27.02.2018 

Suspension uplifted. 

13.11.2018 

Deputy Director: 
Beaches 

Failure to consult with staff and disregard of 
instructions from her superiors constitute a 
direct threat to the Municipality maintaining 
its Blue Flag status for beaches and 
successfully hosting major events such as 
the Iron Man Championship and World 
Champion events. Her conduct has resulted 
in employees in key positions going on 
stress leave. 

23.03.2018 

Suspension uplifted. 

13.11.2018 

Artisan: 

Mechanical 

Used abusive language towards a senior 
employee at Fleet Maintenance Services on 
or about 30 August 2018. The language 
used is alleged to have been foul, profane 
and racist in nature. 

12.09.2018 

Suspension uplifted. 

13.11.2018 

Senior 

Superintendent 

Suspected in the irregular payments of 
various invoices pertaining to Milongani 
Eco-Consulting. 

21.04.2017 

Suspension uplifted. 

05.03.2019 

Manager: 

Environmental 

Management 

Suspected in the irregular payments of 
various invoices pertaining to Milongani 
Eco-Consulting. 

24.04.2017 

Suspension uplifted. 

05.03.2019 

Project Officer 

Suspected in the irregular payments of 
various invoices pertaining to Milongani 
Eco-Consulting. 

24.04.217 

Suspension uplifted. 

05.03.2019 

Manager: 

Occupational 

Health 

In capacity as Executive Director: Public 
Health he signed a SLA with Milongani for 
which he had no authority, and 
circumvented the Council’s recruitment and 
selection process by appointing Riaan le 

Roux via Milongani and that you 
circumvented the SCM process to appoint 
Milongani for the waste diversion and 
beneficiation project. 

17.09.2018 

Suspension uplifted. 

05.03.2019 

Deputy Director: 
Housing 

Gross dereliction of duty. 

18.09.215 

Suspension uplifted. 

13.03.2019 

Deputy Director: 
Security Services 

Failure to answer phone on 2 January 2019 
while on standby. Failure to execute 
instruction which resulted in damage to 
municipal property. 

06.01.2019 

Demotion 

11.04.2019 

Clerk: Admin 

Fraudulent activities in that you are 
implicated in the authorization of payment of 
overtime. 

14.02.2019 

Suspension uplifted. 

30.04.2019 
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TABLE 4.7: Disciplinary action taken on cases of financial misconduct 

Position 

Nature of Alleged Misconduct and Rand value of 

any loss to the Municipality 

Disciplinary Action Taken 

Date 

Finalised 

Senior 

Superintendent 

Irregular payments 

Ongoing 

Ongoing 

Manager: 

Environmental 

Management 

Irregular payments 

Ongoing 

Ongoing 

Project Officer 

Irregular payments 

Ongoing 

Ongoing 

Controller: Admin 

Approved payment of goods before goods were 

delivered. 

Written warning 

13.09.2018 

Director: Legal 

Services 

Facilitating unlawful appointments of a subcontractor. 

Charges withdrawn by Acting 

COO. 

18.06.2019 


COMMENT ON SUSPENSIONS AND CASES OF FINANCIAL MISCONDUCT 

During the 2018/19 financial year, 22 officials were either placed on suspension or were 
already on suspension emanating from previous financial years. Fifteen (15) matters involving 
suspension were finalised, while seven (7) are still on-going. One suspension is being dealt 
with directly by Council. Five (5) cases of financial misconduct were reported: two (2) cases 
were finalised and three (3) are on-going. 

4.3 PERFORMANCE REWARDS 


TABLE 4.8: Performance rewards by gender 

Designations 

Beneficiary profile 

Gender 

Period 

Reviewed 

Expenditure 
on Rewards 
(Year 0) 

Total 

Number of 
Employees 
in Group 

Number of 
beneficiaries 

Proportion of 

Beneficiaries 

within Group 

Payment 

R000 

0/ 

/O 

Date 

N/A 
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COMMENT ON PERFORMANCE REWARDS 

The 2018/19 Annual Performance Review will only take place in March 2020 after the adoption 
of the 2018/19 Annual Report by Council, which includes the 2018/19 Auditor-General’s Audit 
Report. 

COMPONENT C: CAPACITATING THE MUNICIPAL WORKFORCE 

The Municipality’s Workplace Skills Plan (WSP) seeks to capacitate its employees. 
Altogether, 631 employees participated in different learning programmes and interventions 
during the 2018/19 financial year. The relatively lower number of staff trained during the 
2018/19 financial year is attributed to prolong supply chain management processes in respect 
of the appointment of training service providers. The implementation of the WSP will continue 
in the 2019/20 financial year. A total of 151 graduates and experiential learners received 
workplace training in various fields. A total of 555 persons participated in Adult Education and 
Training (AET). A total number of 16 unemployed learners participated in learnership in the 
field of horticulture, landscaping and environmental practice. The funding for unemployed 
programmes comes from the Local Government Sector Education and Training Authority 
(LGSETA). 




4.4 SKILLS DEVELOPMENT AND TRAINING 


TABLE 4.9: Skills matrix 


Management 

Level 


MM and S56 

Councillors, 
senior officials 
and managers 
Technicians 
and associated 
professionals* 

Professionals 
Sub total 


Gender 


Female 

Male 

Female 

Male 

Female 

Male 

Female 

Male 

Female 


Employees In 
post as at 30 
June 2019 
(Year 0) 


_ Skills matrix _ 

Number of skilled employees required and actual as at 30 June 2018 (Year 0) 



Actual: 
End of 
Year-1 
(2017-18) 

0 

0 

0 


Learnerships 

Skills Programmes & other Short 
Courses 

Other Forms of Training 

Total 

YearO 

Target 

(2018-19) 

Actual: 
End of 
YearO 
(2018-19) 

Actual: 
End of 
Year -1 
(2017-18) 

YearO 

Target 

(2018-19) 

Actual: 
End of 
YearO 
(2018-19) 

Actual: 
End of 
Year-1 
(2017-18) 

YearO 

Target 

(2018- 

19) 

Actual: 
End of 
YearO 
(2018-19) 

Actual: 
End of 
Year-1 
(2017-18) 

YearO 

Target 

(2017- 

18) 

Actu 

End 

Year 

(2017- 


35 

35 

26 

50 

50 

15 

24 

24 

20 

62 

62 

29 

60 

60 

144 

59 

59 

45 

119 

119 

190 

171 

171 

89 

290 

290 

279 


35 

35 

26 

50 

50 

15 

24 

24 

26 

62 

62 

33 

62 

62 

14Z 

61 

61 

45 

121 

121 

19C 

173 

173 

89 

294 

294 

28? 






Consolidated: Competency 
Assessments Completed for 
A and B (Regulation 14(4)(b) 
and (d)) 


Consolidated: Total Number 
of Officials whose 
Performance Agreements 
Comply with Regulation 16 
(Regulation 14(4)(f)) 


Consolidated: Total Number 
of Officials that meet 
Prescribed Competency 
Levels (Regulation 14(4)(e)) 


2 

2 

0 

1 

1 

0 

08 

08 

2 

47 

0 

44 


1 


0 


1 


A 


2 


0 






TABLE 4.11: Skills development expenditure 


Management Level 


I and S56 


Legislators, senior officials and 
managers 

Professionals 


Gender 


female 

Male 

female 

Male 

female 


Original Budget and Actual Expenditure in skills development Year 0 (2018-2019) 


Employee as at 
the Beginning 
of the Financial 
Year 

(1 July 2018) 
No 


Learnerships 


Skills Programmes and 
Other Short Courses 


Other forms of Training 


Original 

Budget 

Actual 

Original 

Budget 

Actual 

Original 

Budget 

4 

0 

214 

28 

3 

0 

0 

156 

18 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

8 

0 

473 

60 

12 






TABLE 4.11: Skills development expenditure 


Management Level 


Technicians and associate 


Original Budget and Actual Expenditure in skills development Year 0 (2018-2019) 


Gender 


Employee as at 
the Beginning 
of the Financial 


(1 July 2018) 


Skills Programmes and 
Other Short Courses 


Learnerships 


Original 

Budget 


Actual 


Other forms of Training 


Original Actual Original Actual 
Budget Budget 


female 







TABLE 4.11: Skills development expenditure 


Management Level 


Skilled Agricultural Forestry, 
Fishery, Craft and Related trades 

Plant and machine operators and 
assemblers 


Elementary occupations 


Gender 


female 


female 


Original Budget and Actual Expenditure in skills development Year 0 (2018-2019) 


Employee as at 
the Beginning 
of the Financial 


(1 July 2018) 


Skills Programmes and 
Other Short Courses 


Learnerships 


Original Actual 

Budget 


Original 

Budget 


Other forms of Training 


Actual Original Actual 
Budget 







TABLE 4.11: Skills development expenditure 
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COMMENT ON SKILLS DEVELOPMENT AND RELATED EXPENDITURE AND ON 
FINANCIAL COMPETENCY REGULATIONS 

The Municipality implements a systematic process in training employees to acquire 
competencies that make them self-reliant and improve their effectiveness in the realisation of 
the Municipality’s goals. The Municipality implemented a training database consisting of a 
panel of accredited skills development providers and programmes approved through a 
stringent tender process. The approval process of outstanding skills development providers 
was concluded in the 2018/19 financial year. 

The Municipality commits to the development of a competence-based skills development plan. 
The Municipality’s Mentorship Programme is geared at ensuring career development, growth 
and succession planning. The Mentorship Programme further assists the institution in 
eliminating over-reliance on a few capable and technically qualified employees. The 
Municipality’s Unemployed Graduate Placement Programme seeks to place individuals in the 
Municipality and businesses across the metro. This initiative does not only seek to alleviate 
unemployment, but also provides graduates with opportunities to gain experience for entry 
into the job market. Altogether, 140 unemployed graduates (including TVET) participated in 
the programme during the 2018/19 financial year. 

COMPONENT D: MANAGING WORKFORCE EXPENDITURE 

FIGURE 4.2: Workforce expenditure trends 

Workforce expenditure trends (R'1000) 
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4.5 EMPLOYEE EXPENDITURE 


TABLE 4.12: Employees whose salary levels exceed the grade determined by job 
evaluation 


OCCUPATION 

NUMBER OF 
EMPLOYEES 

REMUNERATION 

LEVEL 

JOB EVALUATION 
LEVEL (TASK 
GRADE) 

REASON FOR DEVIATION 

Account Assistant: 
Housing Delivery 

3 

CTHPEM12 

TK 9 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Admin Assistant: 

Land Invasion 

1 

CTHPEM12 

TK 9 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Admin Assistant: 
Property Management 

4 

CTHPEM11 

TK 9 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Admin Assistant Clerk 

1 

CTHPEM08 

TK 4 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Admin Clerk 

1 

CTHPEM08 

TK5 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Administrator 

1 

CTHPEM13 

TK 12 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Administrator: SDEA 

2 

CTHPEM15 

TK 12 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Analyst / Programmer 

4 

CTHPEM14 

TK 12 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Application Servers 
Administrator 

1 

CTHPEM14 

TK 12 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 
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OCCUPATION 

NUMBER OF 
EMPLOYEES 

REMUNERATION 

LEVEL 

JOB EVALUATION 
LEVEL (TASK 
GRADE) 

REASON FOR DEVIATION 

Artisan: Quality 

Control 

1 

CTHPEM12 

TK 9 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Artisan: Quality 

Control 

2 

CTHPEM14 

TK9 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Asset Controller 

1 

CTHPEM11 

TK 10 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Asset Director - CA 

1 

CTHPEM38 

TK 16 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Assistant Director: 
Occupational Safety 
Management 

1 

CTHPEM15 

TK 15 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Assistant Director: 

Community 

Development 

1 

CTHPEM16 

TK 15 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Assistant Director: 
Contract Management 
& Legal Services 

1 

CTHPEM16 

TK 15 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Assistant Director: 

B&T 

2 

CTHPEM16 

TK 16 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Assistant Director: 
Disaster Management 

1 

CTHPEM16 

TK 15 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Assistant Director: 

EDRS 

1 

CTHPEM16 

TK 15 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 
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OCCUPATION 

NUMBER OF 
EMPLOYEES 

REMUNERATION 

LEVEL 

JOB EVALUATION 
LEVEL (TASK 
GRADE) 

REASON FOR DEVIATION 

Assistant Director: 
Environmental Health 

1 

CTHPEM16 

TK 16 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Assistant Head: 

Disaster Management 

1 

CTHPEM16 

TK 13 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Assistant Manager: 
Housing Delivery 

1 

CTHPEM16 

TK 14 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Assistant Accountant 
B&T 

1 

CTHPEM10 

TK 9 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Assistant 
Superintendent 
Installations & Faults 

1 

CTHPEM11 

TK 10 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Candidate Security 
Officer 

25 

CTHPEM08 

TK 5 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Candidate /Traffic 
Officer 

1 

CTHWDC11 

TK 7 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Chief Security Officer 

2 

CTHPEM16 

TK 13 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Claims Investigator 

1 

CTHPEM10 

TK 6 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Clerical Assistant 

6 

CTHPEM06 

TK 5 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 
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OCCUPATION 

NUMBER OF 
EMPLOYEES 

REMUNERATION 

LEVEL 

JOB EVALUATION 
LEVEL (TASK 
GRADE) 

REASON FOR DEVIATION 

Chief Clerk 

2 

CTHPEM10 

TK 7 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Chief Clerk 

1 

CTHPWDC 

TK 7 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Clerk 

1 

CTHWDC13 

TK 5 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Clerk 

9 

CTHPEM08 

TK 5 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Clerk 

1 

CTHPEM06 

TK 5 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Clerk / Administrative 
Assistant 

1 

CTHPEM07 

TK 5 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Clerk Grade 1 / 
Administrative 

Assistant CA-PP 

1 

CTHPEM08 

TK 5 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Clerk Grade 11 

1 

CTHPEM08 

TK6 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Clerk Admin 

7 

CTHPEM08 

TK 5 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Clerk Admin 

4 

CTHPEM09 

TK 5 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 
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OCCUPATION 

NUMBER OF 
EMPLOYEES 

REMUNERATION 

LEVEL 

JOB EVALUATION 
LEVEL (TASK 
GRADE) 

REASON FOR DEVIATION 

Clerk Admin 

4 

CTHPEM07 

TK 5 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Clerk Admin 

1 

CTHPEM10 

TK 5 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Committee Officer 

6 

CTHPEM12 

TK 9 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Computer Operations 
Supervisor 

2 

CTHPEM11 

TK 7 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Computer Operator 

1 

CTHPEM08 

TK6 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Controller 

10 

CTHPEM12 

TK 10 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Controller: Admin 

1 

CTHPEM14 

TK 10 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Controller: Housing 
Projects 

3 

CTHPEM14 

YK 11 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Controller: Informal 
Housing 

1 

CTHPEM12 

TK 10 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Coordinator: 

Municipal Court 

1 

CTHPEM13 

TK 11 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 
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OCCUPATION 

NUMBER OF 
EMPLOYEES 

REMUNERATION 

LEVEL 

JOB EVALUATION 
LEVEL (TASK 
GRADE) 

REASON FOR DEVIATION 

Councillor Support: 
Office of the Speaker 

1 

CTHPEM33 

TK 11 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Court Liaison Officer 

1 

CTHPEM11 

TK 9 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Database 

Administrator 

1 

CTHPEM11 

TK 9 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Deputy Director: 
Administrative 

Services 

1 

CTHPEM38 

TK 16 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Deputy Director: 

Housing 

1 

CTHPEM38 

TK 16 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Deputy Director: 

SDEA 

1 

CTHPEM17 

TK 15 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Deputy Director: 

Support Services 

1 

CTHPEM38 

TK 16 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Director: HR 
Provisioning & 

Support Services 

1 

CTHPEM38 

TK 17 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Director: Audit Service 
-PP 

1 

CTHPEM38 

TK 17 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Director: Sector 
Development 

1 

CTHPEM38 

TK 16 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 
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OCCUPATION 

NUMBER OF 
EMPLOYEES 

REMUNERATION 

LEVEL 

JOB EVALUATION 
LEVEL (TASK 
GRADE) 

REASON FOR DEVIATION 

Director: Strategic 
Projects 

1 

CTHPEM38 

TK 16 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

End User Support 
Technician 

2 

CTHPEM13 

TK 11 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Environmental CLO 

1 

CTHPEM13 

TK 11 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Executive Secretary 

7 

CTHPEM10 

TK 7 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Executive Secretary 

1 

CTHWDC10 

TK 7 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

General Assistant 

3 

CTHPEM06 

TK 3 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

General Worker 

13 

CTHPEM05 

TK 2 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

General Worker 

2 

CTHPEM04 

TK 2 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

General Worker: 
Blockages 

2 

CTHPEM06 

TK 2 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

GIS / Database 

Operator 

1 

CTHPEM10 

TK6 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 
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OCCUPATION 

NUMBER OF 
EMPLOYEES 

REMUNERATION 

LEVEL 

JOB EVALUATION 
LEVEL (TASK 
GRADE) 

REASON FOR DEVIATION 

Handyman 

1 

CTHPEM06 

TK 5 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

IDP Zonal Systems 
Analyst 

1 

CTHPEM12 

TK 10 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

International & 
Intergovernmental 
Relations Manager 

1 

CTHPEM15 

TK 14 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Labourer Wastewater 
treatment 

4 

CTHPEM03 

TK 2 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Land Invasion 

Assistant 

4 

CTHPEM06 

TK 4 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Land Use Inspector 

6 

CTHPEM09 

TK 5 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Manager: 

Constituency 

1 

CTHPEM16 

TK 14 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Manager: Printing 

1 

CTHPEM16 

TK 14 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Media Liaison Officer 

1 

CTHPEM12 

TK 10 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Messenger / Driver 

1 

CTHPEM06 

TK 5 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 
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OCCUPATION 

NUMBER OF 
EMPLOYEES 

REMUNERATION 

LEVEL 

JOB EVALUATION 
LEVEL (TASK 
GRADE) 

REASON FOR DEVIATION 

Messenger / Driver 

2 

CTHPEM04 

TK 5 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Meter Reader 

17 

CTHPEM07 

TK 4 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Manager- 

Environmental 

Management 

1 

CTHPEM38 

TK 16 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Network Controller 

5 

CTHPEM14 

TK 11 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Office Manager: 
Executive Mayor’s 

Office 

1 

Z-ABN 

TK 12 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Operations Assistant 

1 

CTHPEM12 

TK 6 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Pipeline Inspector 

7 

CTHPEM09 

TK 6 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Principal Clerk 

5 

CTHPEM09 

TK 7 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Principal Clerk 

10 

CTHPEM10 

TK 7 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Principal Clerk 

1 

CTHPEM11 

TK 7 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 
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OCCUPATION 

NUMBER OF 
EMPLOYEES 

REMUNERATION 

LEVEL 

JOB EVALUATION 
LEVEL (TASK 
GRADE) 

REASON FOR DEVIATION 

Principal Clerk 

1 

CTHPEM12 

TK 7 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Principal Clerk 

1 

CTHPEM14 

TK 7 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Principal Clerk: 
Homeless List 

1 

CTHPEM09 

TK 7 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Principal Clerk: 

Housing 

1 

CTHPEM08 

TK 7 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Principal Clerk: Safety 
& Security 

2 

CTHPEM09 

TK 7 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Principal Technician 

1 

CTHPEM13 

TK 10 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Printing / Collating / 
Binding Assistant 

1 

CTHPEM13 

TK 4 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Professional 

Engineering 

Technologist 

1 

CTHPEM80 

TK 14 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Project Assistant 

1 

CTHPEM12 

TK 11 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Project Coordinator 

1 

CTHPEM12 

TK 11 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 
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OCCUPATION 

NUMBER OF 
EMPLOYEES 

REMUNERATION 

LEVEL 

JOB EVALUATION 
LEVEL (TASK 
GRADE) 

REASON FOR DEVIATION 

Project Officer 

1 

CTHPEM12 

TK 11 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Prosecutor 

2 

CTHPEM13 

TK 11 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Public Claims Liability 
Officer 

1 

CTHPEM08 

TK 6 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Rapid Response Task 
Team Coordinator 

1 

CTHPEM12 

TK 7 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Receptionist 

3 

CTHPEM04 

TK 4 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Receptionist / Clerk 

2 

CTHPEM08 

TK 5 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Receptionist / Clerk 

2 

CTHPEM09 

TK 5 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Receptionist / 
Telephonist 

1 

CTHPEM10 

TK 4 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Registered 

Professional 

Technologist 

1 

CTHPEM80 

TK 15 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Researcher 

1 

CTHPEM10 

TK 9 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 
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OCCUPATION 

NUMBER OF 
EMPLOYEES 

REMUNERATION 

LEVEL 

JOB EVALUATION 
LEVEL (TASK 
GRADE) 

REASON FOR DEVIATION 

Safety Coordinator: 
Occupational Health 

1 

CTHPEM11 

TK 10 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Secretarial Assistant 

2 

CTHPEM07 


Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Secretary 

1 

CTHPEM07 

TK6 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Secretary 

18 

CTHPEM09 

TK6 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Secretary 

20 

CTHPEM10 

TK6 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Security Officer 

9 

CTHPEM09 

TK 5 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Security Officer 

9 

CTHPEM09 

TK 5 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Security Service 
Administrator 

9 

CTHPEM09 

TK 8 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Senior Accountant: 
Compliance & 

Reporting 

1 

CTHPEM14 

TK 12 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Senior Clerical 

Assistant 

1 

CTHPEM04 

TK 7 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 
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OCCUPATION 

NUMBER OF 
EMPLOYEES 

REMUNERATION 

LEVEL 

JOB EVALUATION 
LEVEL (TASK 
GRADE) 

REASON FOR DEVIATION 

Senior Clerk: 

35 

CTHPEM08 

TK 7 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Senior Clerk: 

9 

CTHPEM09 

TK 7 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Senior Clerk 

4 

CTHPEM09 

TK 7 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Senior Clerk 

3 

CTHPEM10 

TK 7 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Senior Clerk 

2 

CTHPEM11 

TK 7 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Senior Clerk 

1 

CTHPEM12 

TK 7 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Senior Clerk 

1 

CTHPEM13 

TK 7 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Senior Clerk 

1 

CTHPT25 

TK 7 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Senior Clerk 

1 

CTHPT30 

TK 7 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Senior Clerk 

1 

CTHWDC12 

TK 7 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 
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OCCUPATION 

NUMBER OF 
EMPLOYEES 

REMUNERATION 

LEVEL 

JOB EVALUATION 
LEVEL (TASK 
GRADE) 

REASON FOR DEVIATION 

Senior Clerk: Costing 

2 

CTHPEM09 

TK 7 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Senior Clerk: Data 
Capturing 

1 

CTHPEM10 

TK 7 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Senior Clerk: 

Homeless List 

2 

CTHPEM08 

TK 7 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Senior Clerk: Projects 

1 

CTHPEM10 

TK 7 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Senior Clerk: Staff 

1 

CTHPEM08 

TK 7 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Senior Security Officer 

11 

CTHPEM10 

TK 8 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Senior 

Superintendent: 

Operations 

1 

CTHPEM14 

TK 6 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Senior Technician 

10 

CTHPEM11 

TK 10 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Senior Town Planner 

1 

CTHPEM15 

TK 15 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Senior Traffic Officer 

8 

CTHPEM12 

TK 10 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 
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NUMBER OF 
EMPLOYEES 

REMUNERATION 

LEVEL 

JOB EVALUATION 
LEVEL (TASK 
GRADE) 

REASON FOR DEVIATION 

Senior Valuer 

2 

CTHPEM15 

TK 12 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Senior Accountant: 

1 

CTHPEM16 

TK 14 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Senior Accountant: 
Budget & Financial 
Accounting 

1 

CTHPEM14 

TK 13 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Senior Accountant: 
Financial Statements 

1 

CTHPEM14 

TK 13 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Senior Forensic 

Auditor 

1 

CTHPEM15 

TK 14 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Senior Performance 
Practitioner 

1 

CTHPEM13 

TK 12 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Social Facilitator 

1 

CTHPEM13 

TK 9 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Special Workman / 
Hydrant Inspector 

1 

CTHPEM05 

TK 4 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Storekeeper 

7 

CTHPEM08 

TK 6 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Storekeeper 

3 

CTHPEM09 

TK6 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 
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NUMBER OF 
EMPLOYEES 

REMUNERATION 

LEVEL 

JOB EVALUATION 
LEVEL (TASK 
GRADE) 

REASON FOR DEVIATION 

Storeman 

1 

CTHPEM08 

TK 6 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Store Assistant 

1 

CTHPEM06 

TK 4 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Stores Attendant 

9 

CTHPEM06 

TK 4 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Superintendent: 

Operations 

2 

CTHPEM13 

TK 12 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Supervisor: 

Information Centre 

1 

CTHPEM12 

TK 10 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Supervisor: Typing 

1 

CTHPEM09 

TK 7 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Switchboard Operator 

1 

CTHPEM06 

TK 4 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Team Leader 

2 

CTHPEM11 

TK 10 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Technologist 

3 

CTHPEM11 

TK 12 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Technologist 

1 

CTHPEM13 

TK 12 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 




340 


OCCUPATION 

NUMBER OF 
EMPLOYEES 

REMUNERATION 

LEVEL 

JOB EVALUATION 
LEVEL (TASK 
GRADE) 

REASON FOR DEVIATION 

Telephonist 

4 

CTHPEM06 

TK 4 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Trade Worker 

1 

CTHPEM07 

TK 5 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Traffic Officer 

61 

CTHPEM10 

TK 7 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Training Officer 

1 

CTHPEM12 

TK 9 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Typist Clerk 

1 

CTHPEM07 

TK 6 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Webmaster 

1 

CTHPEM12 

TK 9 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Wellness Coordinator 

1 

CTHPEM136 

TK 7 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Word Processing 
Operator 

1 

CTHPEM07 

TK 5 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Workshop Attendant 

1 

CTHPEM08 

TK 4 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 

Workshop Attendant 

1 

CTHPEM06 

TK4 

Contractual to holder on grade of 
previous Conditions of 
Service/Municipality i.t.o. TASK 
Implementation Collective 

Agreement 




Employees appointed to posts not approved 


The approval of the “As Is” structure by Council in April 2016 incorporated all employees not 
on the Council approved structure in the past. At this stage, there are no employees in this 
category. 


COMMENT ON UPGRADED POSTS AND THOSE THAT ARE AT VARIANCE WITH 
NORMAL PRACTICE 


All positions evaluated in 2018/19 were submitted to the SALGA Provincial Audit Committee 
(PAC) for auditing, however, no positions were upgraded during the 2018/19 financial year. 
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CHAPTER 5 - FINANCIAL PERFORMANCE 

COMPONENT A: STATEMENTS OF FINANCIAL PERFORMANCE 

5.1 STATEMENTS OF FINANCIAL PERFORMANCE 

INTRODUCTION TO FINANCIAL STATEMENTS 

A number of key cost drivers influence and determine inflation, which can subsequently 
influence the financial position of the Municipality. Bulk electricity price increases are 
determined by the National Energy Regulator of South Africa; bulk water price increases are 
determined by the Department of Water and Sanitation; and salary increases are influenced 
by negotiations through the South African Local Government Bargaining Council. 

The Municipality is implementing an Operational Efficiencies Work Plan to contain certain 
costs. Executive Directors are responsible for approving any expenditure incurred against 
items that are listed in the Operational Efficiencies Work Plan and provide financial reports to 
the Executive Management Committee and the respective Portfolio Committees on regular 
basis. 

In providing an overview of the key successes and outcomes for the 2018/19 financial year, it 
is necessary to compare the 2018/19 Adjustments Budget, the actual financial results, the 
actual cash inflows and outflows, and the actual expenditure and revenue trends over the 
period 01 July 2018 to 30 June 2019. 

The financial performance highlights, based on the audited results, are as follows: 

Financial Performance: 

Actual operating revenue amounted to R9.996 billion, whilst actual operating expenditure 
amounted to R9.918 billion, resulting in an operating surplus of R77.25 million. The 2018/19 
Adjustments Budget for operating revenue amounted to R10.361 billion, whilst operating 
expenditure amounted to R10.436 billion, resulting in a budgeted deficit of R74.37 million. The 
operating surplus achieved, indicates that the Municipality performed better than anticipated 
in the 2018/19 Adjustments Budget. However, the combined operating revenue for Property 
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Rates and Service Charges was lower than anticipated in the 2018/19 Adjustments Budget, 
due to the following factors: 

Property Rates 

During the 2018/19 financial year, property rates revenue raised amounted to R2.128 billion, 
compared to the Adjustments budgeted amount of R2.178 billion. Revenue raised was 
reduced by an amount of approximately R108.53 million, relating to free basic services 
provided to qualifying ATTP consumers, in accordance with the Municipality’s ATTP Policy, 
which is funded from the Equitable Share. Property rates revenue raised was approximately 
R49.682 million less than anticipated. 

Service charges - Electricity Revenue 

Electricity revenue raised, amounted to R3.684 billion, compared to the Adjustments Budgeted 
amount of R3.965 billion during the 2018/19 financial year. Revenue raised was reduced by 
an amount of approximately R51.50 million, relating to free basic services provided to 
qualifying ATTP consumers, in accordance with the Municipality’s ATTP Policy, which is 
funded from the Equitable Share. The electricity revenue raised was approximately R280.67 
million less than anticipated. The impact of the price elasticity of demand, the consistent 
annual increase in electricity losses and other factors affecting the electricity revenue stream 
require urgent attention to mitigate the variance between electricity revenue budgeted and 
electricity revenue raised and to ensure that the revenue projection for electricity is realistic. 

Service Charges - Water Revenue 

During the 2018/19 financial year, water revenue raised, amounted to R850.69 million, 
compared to the Adjustments budgeted amount of R749.55 million. Revenue raised was 
reduced by an amount of approximately R152.53 million, relating to free basic services 
provided to qualifying ATTP consumers, in accordance with the Municipality’s ATTP Policy, 
which is funded from the equitable share. Due to the implementation of punitive water tariffs 
to assist in managing a severe drought environment and the use of the scarce water resource, 
an amount of R101.15 million in water revenue above the budgeted target was raised. 
Unfortunately, year-on-year water losses remained constant at a high level of 43.9%. 
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Service Charges - Sanitation Revenue 

During the 2018/19 financial year, sanitation revenue raised, amounted to R506,10 million, 
compared to the Adjustments Budgeted amount of R459.93 million. The revenue raised, was 
reduced by an amount of approximately R196.03 million, relating to free basic services 
provided to qualifying ATTP consumers, in accordance with the Municipality’s ATTP Policy, 
which is funded from the Equitable Share. Sanitation revenue raised, was approximately 
R46.17 million more than anticipated. 

Service Charges - Refuse Revenue 

Refuse revenue raised, amounted to R192.75 million, compared to the Adjustments Budgeted 
amount of R294.67 million. Revenue raised was reduced by an amount of approximately 
R111.55 million, relating to free basic services provided to qualifying ATTP consumers, in 
accordance with the Municipality’s ATTP Policy, which is funded from the Equitable Share. 
Refuse revenue raised, was approximately R101.92 million less than anticipated. The Refuse 
Revenue Budget was unrealistic due to a budgeting error. 

Property Rates and Services Revenue: 

The table below reflects the Municipality’s revenue streams in respect of property rates and 
services revenue, excluding revenue foregone. 


TABLE 5.1: Property rates and services revenue 


Property Rates 

2018/19 Adjustments 

Actuals 2018/19 as 

Variance 

% 

and Services 

Budget 

per AFS 




R 

R 

R 


Property Rates 

2 , 177 , 931,330 

2 , 128 , 248,924 

(49,682,406) 

(2.28%) 

Electricity 

3 , 964 , 692,030 

3 , 684 , 019,339 

(280,672,691) 

(7.08%) 

Water 

749 , 546,520 

850 , 693,871 

101,147,351 

13.49% 

Sanitation 

459 , 930,070 

506 , 101,630 

46,171,560 

10.04% 

Refuse 

294 , 666,630 

192 , 746,229 

(101,920,401) 

(34.59%) 

Total 

7,646,766,580 

7,361,809,993 

(284,956,587) 

(3.73%) 


Revenue foregone amounted to R620,138,592, compared to the budgeted provision of 
R580,055,750. Revenue foregone relates to the ATTP rebates for consumers qualifying as 
poor residents of the Nelson Mandela Bay municipal area. Revenue foregone has been 
financed through the Equitable Share allocation. ATTP subsidies reduced due to the 
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verification processes undertaken to ensure that only qualifying consumers receive the basic 
free services benefit. 

The table below provides a further overview of growth in respect of budget projections and 
actual revenue trends. 


TABLE 5.2: Budget projections and actual revenue trends 


Service Charges 

2017/18 

2017/18 Original 
Budget 

2018/19 

2018/19 Original 
Budget 

% Actual 
Growth 

% Budget 
Growth 

Sale of Electricity 

3,484,068,197 

3,748,824,934 

3,684,019,339 

3,964,692,030 

5.74% 

5.76% 

Sale of Water 

1,074,104,967 

714,593,671 

850,693,871 

749,546,520 

-20.80% 

4.89% 

Sanitation 

457,476,042 

469,359,120 

506,101,630 

459,930,070 

10.62% 

-2.01% 

Refuse Removal 

170,247,828 

174,671,145 

192,746,229 

294,666,630 

13.22% 

68.70% 


The above table indicates a decrease in actual revenue raised for the sale of water from the 
2017/18 financial year to the 2018/19 financial year, due to the application of a lower level of 
punitive tariffs implemented during the 2018/19 financial year. The above clearly indicates that 
budget projections are not always in line with actual revenue raised. Revenue projections must 
be in line with actual revenue trends. To this end, the 2019/20 Original Budget should be re¬ 
assessed and adjusted in terms of both revenue and expenditure projections in order to 
provide a surplus and a realistic budget. If not amended, an inappropriate budget may result 
in a cash flow crisis such as was experienced during the 2010/11 financial year. 

Rental of Facilities and Equipment: 

During the 2018/19 financial year, R27.48 million was raised from the rental of facilities and 
equipment, compared to the Adjustments budgeted amount of R37.21 million. 


TABLE 5.3: Rental of facilities and equipment 


Rental of facilities and equipment 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

2018/19 

Variance 

Market Related: Investment Property: Straight-lined Operating 

-8,558,220 

-11,410,595 

2,852,375 

Non-market Related: Investment Property: Ad-hoc rentals 

-17,683,570 

-2,875,060 

-14,808,511 

Non-market Related: Property Plant and Eguipment: Ad-hoc rentals: Other Assets 

-2,542,680 

-1,835,652 

-707,028 

Non-market Related: Property Plant and Equipment: Ad-hoc rentals: Solid Waste 

Infrastructure 

-398,490 

-4,233,491 

3,835,001 

Total 

-29,182,960 

-20,354,797 

-8,828,163 
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The Annual Financial Statements therefore indicate that revenue raised for rentals of facilities 
and equipment is approximately R9.73 million less than the anticipated amount of R37.21 
million. 

Fines: 

Fines Revenue 

This revenue source as per the 2018/19 Consolidated Annual Financial Statements reflected 
an actual received of R215.02 million, compared to the 2018/19 Adjustments budget estimate 
of R288.77 million. Flowever, it does not reflect the cash that was collected. Due to GRAP 
being applied in respect of Traffic Fines revenue, the Municipality must in its financial records 
disclose the value of fines issued. Therefore, when analysing the traffic fines revenue of 
R215.02 million, it must also be analysed against the impairment of fines, as disclosed under 
the Statement of Financial Performance line item Impairment - Other, in the amount of 
R128.89 million. The remaining balance would then consist of cash collected of R41.29 million 
and traffic fines issued, which is still regarded as recoverable of R30.61 million. 

Transfer Recognised - Operational: 

During the 2018/19 financial year, revenue from transfers amounted to R1.759 billion, 
compared to the Adjustments budgeted amount of R1.819 billion. All Operating Grants have 
been received as anticipated except for Plousing Top Structures to be received from Provincial 
Government. This payment was outstanding as at 30 June 2019. An amount of R7.125 million 
was received via the 2018/19 Adjustments DoRA in respect of the Municipal Emergency 
Plousing Grant. The amount was received during March 2019. 

Grant performance and explanation of variance is indicated below: 

DORA Operating Grants : 

1. Expanded Public Works Programme (EPWP) 

This grant is to incentivise municipalities to expand work creation efforts through the 
use of labour intensive delivery. 


DORA Allocation: 

Amount of Grant Received: 


R 6,711,000 
R 6,711,000 
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Expenditure to date: R 5,618,718 

Unspent as at 30 June 2019 R 1,091,282 

As at 30 June 2019, 83.72% of the DORA allocation was spent. 


The application for the roll-over of funds to the 2019/20 financial year was submitted 
to National Treasury. Should the application be rejected, the unspent conditional grant 
will be off-set against the November 2019 Equitable Share allocation. 

2. Infrastructure Skills Development 

This grant is to strengthen capacity of local government, to effectively and efficiently 
deliver quality infrastructure, by increasing the pool of skills. 


DORA Allocation: 

Amount of Grant Received: 
Expenditure to date: 

Unspent as at 30 June 2019: 


R11,834,000 
R11,834,000 
R11.834.000 

R nil 


As at 30 June 2019, 100% of the DORA allocation was spent. 


1. Finance Management Grant 

This grant is to promote and support reforms in financial management by building 
capacity in municipalities to implement the Municipal Finance Management Act 
(MFMA). 

DORA Allocation: R1,000,000 

Amount of Grant Received: R1,000,000 

Expenditure to date: R1,000,000 

Unspent as at 30 June 2019: R 0 


As at 30 June 2019, 100% of the DORA allocation was spent. 

2. Municipal Emergency Housing Grant 

This grant is to relocate people from Disaster Areas. 

R7,125,000 
R7,125,000 


Adjustments DORA Allocation: 
Amount of Grant Received: 
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Expenditure to date: R7,125,000 

Unspent as at 30 June 2019: R 0 

As at 30 June 2019, 100% of the DORA allocation was spent. 

3. Urban Settlements Development Grant - Portion allocated for operational 
expenditure 

This grant is to assist metropolitan municipalities to improve urban land production to 
the benefit of poor households, to improve spatial integration and densities by 
supplementing the budgets of metropolitan municipalities. 


DORA Allocation: 

Amount of Grant Received: 
Expenditure to date: 

Unspent as at 30 June 2019: 


R58,580,815 

R58,580,815 

R58,580,815 

R 0 


As at 30 June 2019, 100% of the DORA allocation was spent. 

4. Public Transport Networks Operations - Portion allocated for operational 
expenditure 

This grant is to provide supplementary operational funding to municipalities. 


DORA Allocation: 

Amount of Grant Received: 
Expenditure to date: 

Unspent as at 30 June 2019: 


R78,081,976 
R78,081,976 
R78,081,976 

R 0 


As at 30 June 2019, 100% of the DORA allocation was spent. 

The Public Transportation Networks Operations DORA allocation has not been fully 
spent during the 2017/18 financial year. An amount of R6,582,853 remained unspent 
for the 2017/18 financial year and was included in the request to National Treasury for 
roll-over to the 2018/19 Financial Year. This amount was set off against Council’s 
Equitable Share allocation by National Treasury as the application was unsuccessful. 
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5. Human Settlements Development Grant 

This grant provides funding to create sustainable human settlements that enable the 
improved quality in household life, as well as improved access, integration and 
settlements: 

Unspent as at 30 June 2018 R 1,874,752 

Amount of Grant Received: R 3,421,189 

Debtors raised R 211,664,416 

Reversal of prior year accrual (R213,093,224) 

Expenditure to date: R (2,667,132) 

Unspent as at 30 June 2018: R 1,200,000 


As this grant is not a DORA grant, no application is required to roll-over the unspent 
funds to the 2019/20 financial year. 

As at financial year-end, a debtor was raised in the amount of R211,093,224 for 
outstanding claims to be paid by Provincial Treasury for top structures built by the 
Municipality, based on an Agency Agreement basis. As at 30 June 2019, the 
Municipality was bridge-funding this project by approximately R195.65 million, 
decreasing from R196.53 million in the 2017/18 financial year. This had an impact on 
the Municipality’s cash flow, as well as its investment portfolio, resulting in less interest 
revenue earned and/or inability to fund critical projects that could enhance the revenue 
base of the institution. 


Other Operating Grants 

6. Provincial Department of Human Settlements: Accreditation Grant 

This grant is used for capacity building towards Level 3 accreditation in the preparation 
of the NMBM in Human Settlements matters. 

Unspent as at 30 June 2018: R 1,973,952 

Expenditure to date: R 0 

Unspent as at 30 June 2019: R 1,973,952 

No funds were spent during 2018/19. As this is not a DORA grant, no application is 

required to roll-over the unspent funds to the 2019/20 financial year. 
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7. European Union Grant (3 rd Tranche) 

This grant contributes to the improvement of the quality of life of marginalised people 
in urban areas within the framework of the South Africa Government’s Urban Renewal 
Programme. 

Restated Unspent as at 30 June 2018: R1,744,599 
Expenditure to date: R 0 

Unspent as at 30 June 2019: R1,744,599 

The spending incurred against the unspent European Union Grant amounted to 0%, 
as at 30 June 2019. 

8. National Lotteries 

This grant is used to fund arts and culture programmes. 

Unspent as at 30 June 2018: R 1,477,861 

Expenditure to date: R 172,730 

Unspent as at 30 June 2018: R 1,305,131 

The spending incurred against the unspent National Lotteries grant amounted to 
11.69%, as at 30 June 2019. 

9. Provincial Government Grants: Library Services 

This grant is used to subsidise NMBM libraries. 

Received : R15,870,000 

Expenditure to date: R15,870,000 

Unspent as at 30 June 2019: R 0 

100% of the subsidy was spent as at 30 June 2019. 

10. Smart Grid Initiative 

This grant is used to develop innovative, interactive and improved technological 
solutions to deal with revenue enhancement. 

Unspent as at 30 June 2018: R 711,836 

Amount of Grant Received: R 0 

Expenditure to date: R 0 

Unspent as at 30 June 2019: R 711836 

As at 30 June 2019, 0% of the allocation was spent. As this is not a DORA grant, no 
application is required to roll-over the unspent funds to the 2019/20 financial year. 
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11. Department of Public Service and Administration Grant 

This grant is used for the improvement of front-line public service delivery in South 
Africa. 

Unspent as at 30 June 2018: R 241,156 

Amount of Grant Received: R 0 

Expenditure to date: R 241,156 

Unspent as at 30 June 2018: R 0 

As at 30 June 2019, 100% of the allocation was spent. 

12. LGSETA Discretionary Learnership Funding 

This grant is used to facilitate access to skills development, education and training in 
the local government sector and community in general. 

Unspent as at 30 June 2018: R 3,547,477 

Amount of Grant Received: R 5,613,960 

Expenditure to date: R 2,760,747 

Unspent as at 30 June 2019: R 6,400,690 

As at 30 June 2019, 30.13% of the allocation was spent. As this is not a DORA grant, 
no application is required to roll-over the unspent funds to the 2019/20 financial year. 

13. Provincial Department Agency: Communication Grant 

This grant is used for the roll-out of public Wi-Fi to all municipal libraries, customer care 
centres and traffic licencing centres. 

Unspent as at 30 June 2018: R 872,782 

Amount of Grant Received: R 0 

Expenditure to date: R 0 

Unspent as at 30 June 2019: R 872,782 

As at 30 June 2019, 0% of the allocation was spent. As this is not a DORA grant, no 
application is required to roll-over the unspent funds to the 2019/20 financial year. 

The unspent conditional DoRA grant namely the Infrastructure Skills Development 
Grant roll-over in the amount of R3,646,000 was not approved to roll-over from the 
2017/18 financial year to the 2018/19 financial year: 
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TABLE 5.4: Unspent conditional grants 


Infrastructure Skills Development Grant 

R3,646,000 

Neighbourhood Development Partnership Grant 

R4,324,000 

Integrated National Electrification Programme Grant 

R5,703,000 

Public Transport Network Grant 

R27,073,000 

Municipal Disaster (Drought Relieve) Grant 

R18,500,000 


Interest Earned - External Investments: 

Interest earned - External investments were R102.93 million higher than anticipated in the 
2018/19 Adjustments Budget. Interest earnings were influenced by the extent of the 
Municipality’s investment portfolio throughout the financial year, mainly due to the high level 
of unspent conditional grants during the 2018/19 financial year. The interest earned could, 
however, have been significantly higher, if it was not for the bridge-funding of housing projects, 
in the amount of approximately R195.65 million. Management should focus on reducing the 
bridge-funding to approximately R100 million over the short term, as it impacts significantly on 
the cash position of the Municipality. A lower annual cash collection rate than anticipated in 
the Adjustments Budget also negatively affects the cash flow and interest earned from 
investments of the Municipality. The average cash collection rate for billed revenue was 94.7% 
for the 2018/19 financial year, which is lower than the Adjustments Budget rate of 95%. 
Furthermore, property rates and services revenue was underbilled by approximately R284.96 
million indicating a further negative cash flow as measured against the projected 2018/19 
Adjustments Budget cash flow was evident. 

Interest Raised - Outstanding Debtors: 

Interest raised - Outstanding debtors amounted to R13.24 million more than the Adjustments 
budgeted amount of R221.49 million. Interest was also influenced by the extent of outstanding 
debtors. The audited Consolidated Annual Financial Statements reflected growth in property 
rates and service debtors as from the 2017/18 financial year to the 2018/19 financial year as 
follows: - 


TABLE 5.5: Interest raised - outstanding debtors 


2018/19 

Gross Balances 

Impairment Allowance 

Carrying Amount 

Electricity 

1,455,738,806 

(540,527,209) 

915,211,597 

Water 

1,446,837,099 

(984,422,716) 

462,414,383 

Refuse 

329,969,696 

(244,550,718) 

85,418,978 

Sanitation 

509,351,382 

(359,694,889) 

149,656,493 
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2018/19 

Gross Balances 

Impairment Allowance 

Carrying Amount 

Property Rates 

1,110,059,615 

(859,173,503) 

250,886,112 

House Rentals 

44,216,385 

(28,219,386) 

15,996,999 

Total 

4,896,172,983 

(3,016,588,421) 

1,879,584,562 

2017/18 




Electricity 

1,166,950,980 

(503,360,394) 

663,590,586 

Water 

1,227,068,053 

(790,591,133) 

436,476,920 

Refuse 

257,123,132 

(183,470,006) 

73,653,126 

Sanitation 

418,710,427 

(284,328,421) 

134,382,006 

Property Rates 

1,130,994,681 

(750,700,559) 

391,717,053 

House Rentals 

35,216,826 

(24,987,031) 

10,229,795 

Total 

4,236,064,099 

(2,537,437,544) 

1,698,626,555 


The above table clearly indicates that water service debt increased significantly during the 
2018/19 financial year. The extent of the growth in consumer debt was higher than originally 
anticipated and therefore, the interest earned on outstanding debtors followed the same trend. 
The interest raised on outstanding debtors may not necessarily result in a cash inflow for the 
Municipality. The Municipality may only charge 9% interest on overdue accounts. 

Licenses and Permits: 

Licenses and permits revenue was R7.37 million less than anticipated in the 2018/19 
Adjustments Budget, mainly due to the following: 

• Legislation does not specify where card conversions must take place. With such 
services also being provided by neighbouring municipalities, there is a risk of 
competition with these municipalities in providing Driver’s License services. Strategies 
should be put in place to ensure that NMBM residents view the NMBM as the preferred 
service provider in the provision of Driver’s License services. 

• Provision of licensing services is impacted by broken machines which are not being 
repaired timeously by the Provincial Government. 
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TABLE 5.6: Licenses and permits 


Licences and permits 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

2018/19 

Variance 

Road and Transport: Drivers Licence Application/Duplicate Drivers 

Licences 

-6,485,010 

-2,638,658 

-3,846,352 

Road and Transport: Drivers Licence Certificate 

-12,764,820 

-10,503,381 

-2,261,439 

Road and Transport: Learner Licence Application 

-5,393,280 

-4,019,072 

-1,374,208 

Total 

-24,643,110 

-17,161,111 

-7,481,999 


Other revenue: 

Other revenue was R44.27 million less than anticipated in the 2018/19 Adjustments Budget, 
mainly due to the following: 


TABLE 5.7: Other revenue 


Other Revenue 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

2018/19 

Variance 

Operational Revenue: Administrative Handling Fees 

-5,179,580 

-1,753,416 

-3,426,164 

Operational Revenue: Collection Charges 

-3,544,350 


-3,544,350 

Operational Revenue: Commission: Transaction Handling Fees 

-18,298,480 

-15,080,163 

-3,218,317 

Operational Revenue: Discounts and Early Settlements 

-4,150 

-2,564,115 

2,559,965 

Operational Revenue: Recovery Infrastructure Maintenance 

-5,529,270 

-4,172,907 

-1,356,363 

Operational Revenue: Request for Information: Access to Information 

Act 

-356,960 

-3,111,926 

2,754,966 

Operational Revenue: Sale of Property 

-817,770 

2,582,180 

-3,399,950 

Sales of Goods and Rendering of Services: Academic Services: 

Formal Training 

-3,893,350 

-2,868,488 

-1,024,862 

Sales of Goods and Rendering of Services: Advertisements 

-7,029,060 

-4,592,193 

-2,436,867 

Sales of Goods and Rendering of Services: Cleaning and Removal 

-16,419,500 

-201,079 

-16,218,421 

Sales of Goods and Rendering of Services: Entrance Fees 

-17,235,160 

-21,838,346 

4,603,186 

Sales of Goods and Rendering of Services: Escort Fees 

-442,610 

-2,284,308 

1,841,698 

Sales of Goods and Rendering of Services: Housing (Boarding 

Services): Private 

0 

-5,635,191 

5,635,191 

Sales of Goods and Rendering of Services: Laboratory Services 

-1,304,180 

-730,524 

-573,656 

Sales of Goods and Rendering of Services: Legal Fees 

-28,009,560 

-11,512,231 

-16,497,329 

Sales of Goods and Rendering of Services: Removal of Restrictions 

-1,781,880 

-1,117,057 

-664,823 

Sales of Goods and Rendering of Services: Scrap, Waste & Other 
Goods: Recycling of Waste 

-15,878,310 

-12,081,958 

-3,796,352 

Sales of Goods and Rendering of Services: Scrap, Waste & Other 
Goods: Treatment Effluent 

-32,463,590 

-28,701,103 

-3,762,487 

Total 

-158,187,760 

115,662,826 

-42,524,934 
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The operating expenditure was lower than anticipated in the 2018/19 Adjustments Budget, 
due to the following factors: 

Employee Related Costs: 

Actual expenditure was R3.117 billion, compared to the Adjustments budgeted amount of 
R3.290 billion, resulting in underspending of R173.0 million. The underspending is mainly due 
to the line items indicated in the table below. It is clear that overtime is not being maintained 
or controlled within the budget projections. 


TABLE 5.8: Employee related costs 


Employee Related Costs 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

2018/19 

Variance 

Post-retirement Benefit: Pension: Current Service Cost 

80,823,290 

184,234,875 

-103,411,585 

Salaries, Wages and Allowances: Allowances: Housing Benefits and Incidental: 

Essential User 

22,113,180 

23,970,261 

-1,857,081 

Salaries, Wages and Allowances: Allowances: Service Related Benefits: Acting and 

Post Related Allowances 

9,801,170 

15,555,895 

-5,754,725 

Salaries, Wages and Allowances: Allowances: Service Related Benefits: Bonus 

150,318,070 

135,419,798 

14,898,272 

Salaries, Wages and Allowances: Allowances: Service Related Benefits: Leave Pay 

25,850,050 

13,492,853 

12,357,197 

Salaries, Wages and Allowances: Allowances: Service Related Benefits: Long Service 
Award 

95,068,840 

98,761,351 

-3,692,511 

Salaries, Wages and Allowances: Allowances: Service Related Benefits: Overtime: 

Night Shift 

7,966,920 

13,496,071 

-5,529,151 

Salaries, Wages and Allowances: Allowances: Service Related Benefits: Overtime: 

Non Structured 

126,441,570 

185,099,023 

-58,657,453 

Salaries, Wages and Allowances: Allowances: Service Related Benefits: Overtime: 

Shift Additional Remuneration 

14,724,680 

16,896,532 

-2,171,852 

Salaries, Wages and Allowances: Allowances: Service Related Benefits: Overtime: 
Structured 

21,925,270 

37,387,209 

-15,461,939 

Salaries, Wages and Allowances: Allowances: Service Related Benefits: Standby 
Allowance 

17,767,930 

20,686,247 

-2,918,317 

Salaries, Wages and Allowances: Allowances: Travel or Motor Vehicle 

56,402,870 

54,037,168 

2,365,702 

Salaries, Wages and Allowances: Basic Salary and Wages 

2,045,018,660 

1,733,325,204 

311,693,456 

Salaries, Wages and Allowances: Bonuses 

32,074,540 

35,005,747 

-2,931,207 

Social Contributions: Medical 

165,555,710 

169,948,233 

-4,392,523 

Social Contributions: Pension 

305,617,830 

303,556,343 

2,061,487 

Senior Management: Chief Financial Officer: Salaries and Allowances: Basic Salary 

2,006,410 

13,037,633 

-11,031,223 

Senior Management: Chief Financial Officer: Salaries and Allowances: Bonuses 

269,810 

1,462,865 

-1,193,055 

Senior Management: Designation: Salaries and Allowances: Basic Salar+AI 67y 

1,000,000 


1,000,000 

Senior Management: Municipal Manager (MM):Salaries and Allowances: Basic Salary 

15,096,770 


15,096,770 

Senior Management: Municipal Manager (MM):Salaries and Allowances: Bonuses 

2,129,550 


2,129,550 

Total 

3,197,973,120 

3,055,373,311 

142,599,809 
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Interest Expense - External Borrowings : 

The interest expense is in line with the Municipality’s loan repayment obligations. Actual 
expenditure was R134.57 million, compared to the Adjustments budgeted amount of R142.39 
million, resulting in underspending of R7.82 million. The underspending is due to loan funding 
for approximately R148 million that could not be used due to non-finalisation of Council and 
legislative process to authorise the external borrowing. 

Debt Impairment: Receivables 

Bad debts are written off upon Council’s approval. The bad debts written off for the 2018/19 
financial year amounted to R161,573,511; this is lower than the bad debts written off in the 
2017/18 financial year, which amounted to R187,216,915. 

Write-offs in respect of arrears amounts reflected on the accounts of poor households prior to 
these households qualifying for the ATTP subsidy are reflected in the table below: 


TABLE 5.9: Write offs 


Period 

Capital 

VAT 

Total 

2014/15 

47,290,190,07 

4,177,616.69 

51,467,806.76 

2015/16 

36,433,157.18 

3,285,414.60 

39,718,571.78 

2016/17 

429,161,048.51 

39,190,453.06 

468,351,501.57 

2017/18 

32,273,234.02 

3,128,872.28 

35,402,106.30 

2018/19 

31,225,655.12 

3,062,579.24 

34,288,234.36 


Write-offs in respect of arrears amount to over ninety days reflected on the accounts of poor 
households qualifying for the ATTP subsidy, are provided below: 


TABLE 5.10: Write-offs 


Period 

Capital 

VAT 

Total 

2014/15 

97,644,607.19 

10,674,551.72 

108,349,158.91 

2015/16 

90,758,098.45 

10,211,901.07 

100,969,999.52 

2016/17 

130,374,723.69 

15,080,772.58 

145,455,496.27 

2017/18 

155,943,968.99 

17,995,588,94 

162,939,557.93 

2018/19 

121,007,026.18 

14,735,686.08 

135,742,712.26 
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TABLE 5.11: Debt relief programme: Write-offs 


Period 

Capital 

VAT 

Total 

2014/15 

114,387,293.15 

9,507,544.42 

123,894,837.57 

2015/16 

70,313,014.35 

5,600,160.44 

75,913,174.79 

2016/17 

41,913,506.80 

3,609,129.06 

45,522,635.86 

2017/18 

62,440.06 

4,167.37 

66,607.43 

2018/19 

0 

0 

0 


The automatic write-off in respect of ATTP customers outstanding for ninety days and over 
presents a number of challenges to the Municipality. Procedures are continuously being put 
in place to address such challenges. 

Bulk Purchases: 

The actual bulk purchases of electricity exceeded the 2018/19 Adjustments Budget by R25.09 
million, despite a 0.69% reduction in the units purchased, compared to the 2017/18 financial 
year. Electricity bulk purchases were overspent in the amount of R25.09 million or 0.82%. 
Electricity losses increased from 13.95% in the 2017/18 financial year to 14.34% in the 
2018/19 financial year. Further strategies are being implemented to eliminate electricity 
losses, which could also assist in reducing electricity purchases. The electricity bulk purchases 
(purchase of power - Eskom vote) was also impacted by approximately R25.84 million, spent 
in respect of Green Energy resources. 


TABLE 1.12: Bulk purchases 


Item 

Item Description 

Estimate 

Actual 

Balance 

% 


Purchase of Power 





1390 

Purchase of Power - Eskom 

3,059,318,760 

3,084,412,549 

-25,093,789 

100.8 


Purchase Of Water 





3387 

Water Purchases 

145,457,720 

125,933,893 

19,523,827 

86.6 


Water bulk purchases was lower than anticipated. The drought related restrictions on water 
usage assisted in this regard. However, water losses remained constant at a very high 43.9% 
in the 2017/18 financial year to 43.9% in the 2018/19 financial year. Urgent strategies to 
reduce water losses are critical to mitigate the severity of future drought periods. Current 
strategies were not able to reduce the very high water losses. 
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Transfers and Grants: 

Actual expenditure was R86.47 million, compared to the Adjustments budgeted amount of 
R83.45 million, resulting in overspending of R3.02 million. 

Contracted Services, Other Expenditure and Other Materials: 

Due to the ongoing implementation of the Municipal Standard Chart of Accounts (mSCOA) 
the Municipality re-categorised certain line items to the more appropriate expenditure 
categories. It must be noted that every year the National Treasury provides a new version of 
the Standard Chart of Accounts, which in certain instances, requires changes in expenditure 
categories. Therefore, the variances for all three categories will be provided at the SCOA line 
item format, aligned to the Consolidated Annual Financial Statements. The combined actual 
spending for the three categories was R1.545 billion or 65.48% against an Adjustments 
budgeted amount of R2.360 billion, resulting in an underspending of approximately R814.61 
million. The expenditure for Housing Top structures was only R2,58 million compared to a 
budget of R367.1 million. This is due to only receiving a Housing Top Structure Subsidy of 
R3.42 million. The table below highlights some of the over and under expenditure at line item 
level. The low level of spending resulted in a surplus being achieved for the 2018/19 financial 
year. As mentioned previously, the revenue streams as budgeted for electricity and refuse in 
particular did not materialise at the projected revenue levels. 


TABLE 5.13: Other expenditure, Other materials and Contracted services 


Other Expenditure, Other Materials and Contracted Services 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

2018/19 

Variance 

Operating Leases: Computer Equipment 

3,378,930 

1,696,449 

1,682,481 

Operating Leases: Furniture and Office Equipment 

15,281,840 

10,231,326 

5,050,514 

Operating Leases: Other Assets 

22,329,210 

12,580,614 

9,748,596 

Operating Leases: Transport Assets 

0 

10,937,745 

-10,937,745 

Advertising, Publicity and Marketing: Corporate and Municipal Activities 

6,988,510 

4,284,914 

2,703,596 

Advertising, Publicity and Marketing: Staff Recruitment 

2,795,530 

975,219 

1,820,311 

Assets less than the Capitalisation Threshold 

25,568,920 

11,411,963 

14,156,957 

Commission: Prepaid Electricity 

17,113,870 

14,833,839 

2,280,031 

Commission: Third Party Vendors 

5,211,830 

1,954,325 

3,257,505 

Communication: Cellular Contract (Subscription and Calls) 

15,651,350 

13,686,506 

1,964,844 
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Other Expenditure, Other Materials and Contracted Services 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

2018/19 

Variance 

Communication: Postage/Stamps/Franking Machines 

11,957,410 

9,090,853 

2,866,557 

Communication: Telephone, Fax, Telegraph and Telex 

21,495,970 

13,391,877 

8,104,093 

Contribution to Provisions: Decommissioning, Restoration and Similar Liabilities: 
Non-specific 

0 

-38,689,535 

38,689,535 

External Audit Fees 

20,321,810 

22,412,517 

-2,090,707 

External Computer Service: Data Lines 

2,793,200 

908,200 

1,885,000 

External Computer Service: Information Services 

4,946,880 

52,905 

4,893,975 

External Computer Service: Software Licences 

48,606,250 

32,140,856 

16,465,394 

External Computer Service: Specialised Computer Service 

2,320,310 

1,295,025 

1,025,285 

External Computer Service: System Development 

6,059,720 

591,635 

5,468,085 

External Computer Service: Wireless Network 

8,048,450 

6,893,727 

1,154,723 

insurance Underwriting: Premiums 

13,368,410 

8,219,240 

5,149,170 

Intercompany/Parent-subsidiary Transactions 

100,568,310 

35,695,060 

64,873,250 

Learnerships and Internships 

6,357,400 

2,875,723 

3,481,677 

Licences: Motor Vehicle Licence and Registrations 

8,791,760 

7,461,284 

1,330,476 

Municipal Services 

45,925,100 

36,996,000 

8,929,100 

Printing, Publications and Books 

3,047,060 

1,089,688 

1,957,372 

Registration Fees: Seminars, Conferences, Workshops and Events: National 

6,336,090 

4,272,736 

2,063,354 

Transport Provided as Part of Departmental Activities: Municipal Activities 

2,498,080 

3,597,961 

-1,099,881 

Travel and Subsistence: Domestic: Accommodation 

2,894,910 

1,287,380 

1,607,530 

Travel and Subsistence: Domestic: Transport with Operator: Public Transport: Air 
Transport 

3,317,030 

2,228,261 

1,088,769 

Uniform and Protective Clothing 

13,770,330 

9,999,060 

3,771,270 

Workmen's Compensation Fund 

4,081,120 

6,244,663 

-2,163,543 

Inventory Consumed: Consumables: Standard Rated 

85,819,600 

55,522,389 

30,297,211 

Inventory Consumed: Finished Goods 

22,331,460 

13,029,232 

9,302,228 

Inventory Consumed: Materials and Supplies 

38,595,490 

30,316,488 

8,279,002 

Consultants and Professional Services: Business and Advisory: Accounting and 
Auditing 

13,168,450 

391,706 

12,776,744 

Consultants and Professional Services: Business and Advisory: Business and 

Financial Management 

3,825,540 

49,158 

3,776,382 

Consultants and Professional Services: Business and Advisory: Forensic 

Investigators 

6,283,130 

648,218 

5,634,912 

Consultants and Professional Services: Business and Advisory: Project Management 

24,753,640 

16,537,571 

8,216,069 

Consultants and Professional Services: Business and Advisory: Research and 
Advisory 

14,191,730 

5,745,579 

8,446,151 

Consultants and Professional Services: Infrastructure and Planning: Architectural 

1,040,090 

62,000 

978,090 

Consultants and Professional Services: Infrastructure and Planning: Engineering: 

Civil 

11,235,290 

2,836,764 

8,398,526 

Consultants and Professional Services: Infrastructure and Planning: Engineering: 
Electrical 

23,085,600 

20,837,404 

2,248,196 

Consultants and Professional Services: Infrastructure and Planning: Town Planner 

1,144,320 

5,535 

1,138,785 

Consultants and Professional Services: Legal Cost: Collection 

29,738,210 

18,370,414 

11,367,796 
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Other Expenditure, Other Materials and Contracted Services 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

2018/19 

Variance 

Consultants and Professional Services: Legal Cost: Issue of Summons 

5,893,860 


5,893,860 

Consultants and Professional Services: Legal Cost: Legal Advice and Litigation 

45,420,770 

43,901,579 

1,519,191 

Contractors: Building 

368,258,500 

3,487,925 

364,770,575 

Contractors: Catering Services 

4,388,300 

734,752 

3,653,548 

Contractors: Maintenance of Buildings and Facilities 

115,106,300 

98,550,660 

16,555,640 

Contractors: Maintenance of Equipment 

179,264,320 

88,569,021 

90,695,299 

Contractors: Maintenance of Unspecified Assets 

44,964,530 

42,286,800 

2,677,730 

Contractors: Management of Informal Settlements 

10,491,310 

9,185,976 

1,305,334 

Contractors: Medical Services 

4,333,490 

933,184 

3,400,306 

Contractors: Prepaid Electricity Vendors 

7,174,510 

4,443,714 

2,730,796 

Contractors: Safeguard and Security 

2,884,350 

779,653 

2,104,697 

Contractors: Sewerage Services 

52,703,530 

44,484,984 

8,218,546 

Contractors: Transportation 

43,078,840 

34,597,623 

8,481,217 

Outsourced Services: Administrative and Support Staff 

11,108,850 

22,657 

11,086,193 

Outsourced Services: Alien Vegetation Control 

9,472,460 

1,526,283 

7,946,177 

Outsourced Services: Business and Advisory: Accounting and Auditing 

8,426,040 

2,903,262 

5,522,778 

Outsourced Services: Business and Advisory: Commissions and Committees 

92,790 

1,099,626 

-1,006,836 

Outsourced Services: Business and Advisory: Communications 

4,662,760 

2,114,966 

2,547,794 

Outsourced Services: Business and Advisory: Project Management 

256,029,110 

297,385,270 

-41,356,160 

Outsourced Services: Business and Advisory: Research and Advisory 

3,592,210 

785,374 

2,806,836 

Outsourced Services: Cleaning Services 

1,644,250 

579,169 

1,065,081 

Outsourced Services: Clearing and Grass Cutting Services 

32,090,210 

25,199,401 

6,890,809 

Outsourced Services: Connection/Dis-connection: Water 

7,146,100 

380,628 

6,765,472 

Outsourced Services: Electrical 

23,654,200 

26,151,577 

-2,497,377 

Outsourced Services: Hygiene Services 

31,466,700 

30,046,140 

1,420,560 

Outsourced Services: Illegal Dumping 

9,231,050 

7,373,925 

1,857,125 

Outsourced Services: Litter Picking and Street Cleaning 

20,164,590 

16,209,968 

3,954,622 

Outsourced Services: Meter Management 

15,290,760 

10,947,976 

4,342,784 

Outsourced Services: Refuse Removal 

19,527,550 

10,358,836 

9,168,714 

Outsourced Services: Security Services 

44,130,970 

67,950,414 

-23,819,444 

Outsourced Services: Sewerage Services 

1,744,680 

240,111 

1,504,569 

Outsourced Services: Traffic Fines Management 

13,733,930 

15,015,624 

-1,281,694 

Outsourced Services: Transport Services 

1,755,560 

135,716 

1,619,844 

Total 

2,125,965,520 

1,303,383,269 

822,582,251 
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Debt Impairment: Other and Depreciation 

Impairment - Other relates to the impairment of traffic fines. Based on historical trends of 
actual collection of traffic fines an amount of R128,886,451 was calculated as the impairment 
value for traffic fines - fines that are very unlikely to be paid. Only R41.29 million of the traffic 
fines issued, was paid during the 2018/19 financial year. The budget projection for 
depreciation and the amortisation of intangible assets was much lower than the actual 
outcome as at 30 June 2019. The historic trend of depreciation is very erratic due to material 
adjustments to asset useful lives and condition assessments. 


TABLE 5.14: Depreciation and impairment - Other 


Description 

2018/19 

Original 

Budget 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

2017/18 

Actual 

2016/17 

Restated 

Actual 

2015/16 

Actual 

2014/15 

Actual 

Depreciation 

817,711,733 

738,535,181 

974,431,393 

280,095,083 

294,325,766 

800,188,256 

868,362,629 

Impairment-Other 








Heritage Assets 



15,820,657 





Land and buildings 






59,517,518 

1,638,737 

Moveable assets 






24,233 

733,243 

Traffic Fines 

174,923,500 

165,022,170 

128,886,451 

141,837,351 

165,679,512 

154,403,489 

31,144,372 

Housing Debtors 






81,168,189 

0 

MBDA 



469,812 

55,340 

65,069 



Total 

174,923,500 

165,022,170 

145,176,920 

141,892,691 

165,744,581 

295,113,429 

33,516,352 


An audit qualification was issued by the Office of the Auditor-General in respect of the 2016/17 
financial audit. The Municipality subsequently assessed the useful life of Property, Plant and 
Equipment (PPE) and Intangible Assets and, as a result, had to restate the line item 
Depreciation and Amortisation of assets in order to disclose an accurate value of the fixed 
assets in the ‘Statement of Financial Position’. The adjustments to the financial statements 
required that adjustments be processed through the depreciation and amortisation accounts, 
as well as the accumulative depreciation and amortisation accounts. Amortisation applies to 
depreciation in respect of intangible assets. 

Conclusion 

The 2018/19 Consolidated Annual Financial Statements reflected a restated operating surplus 
in the amount of R653,170,466 compared to the Audited 2017/18 Consolidated Annual 
Financial Statements operating surplus in the amount of R712,112,064. The following table 
reflect the restated amounts by category in the Statement of Financial Position: 
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TABLE 5.15: Restated amounts by category 


Statement of Financial performance 

2017/18 
Audited AFS 

2017/18 
Restated AFS 

Restated 

Variance 

Revenue By Source 




Property rates 

2,007,605,470 

1,999,182,848 

8,422,622 

Service charges - electricity revenue 

3,482,486,253 

3,484,068,197 

-1,581,944 

Service charges - water revenue 

1,074,111,722 

1,074,104,967 

6,755 

Service charges - sanitation revenue 

457,144,181 

457,476,042 

-331,861 

Service charges - refuse revenue 

168,323,249 

170,247,868 

-1,924,619 

Rental of facilities and eguipment 

22,472,315 

22,713,087 

-240,772 

Interest earned - external investments 

155,484,447 

155,545,977 

-61,530 

Interest earned - outstanding debtors 

224,633,949 

224,649,178 

-15,229 

Dividends received 

123,095 

123,095 

0 

Fines, penalties and forfeits 

213,071,274 

230,424,419 

-17,353,145 

Licences and permits 

19,456,119 

19,456,119 

0 

Agency services 

2,774,279 

2,774,279 

0 

Transfers and subsidies 

1,578,576,802 

1,595,343,058 

-16,766,256 

Other revenue 

135,852,687 

142,949,202 

-7,096,515 

Gains on disposal of PPE 

0 

0 

0 

Total Revenue (excluding capital transfers and contributions) 

9,542,115,842 

9,579,058,336 

-36,942,494 





Expenditure By Type 




Employee related costs 

2,802,867,536 

2,821,355,676 

-18,488,140 

Remuneration of councillors 

71,264,771 

71,264,771 

0 

Debt impairment - Receivables 

730,844,488 

730,844,488 

0 

Debt impairment - Traffic Fines 

141,837,351 

141,837,351 

0 

Debt impairment - MBDA 

55,340 

55,340 

0 

Depreciation 

636,791,365 

636,792,858 

-1,493 

Amortisation 

-356,696,282 

-356,696,282 

0 

Finance charges 

144,137,627 

144,137,540 

87 

Bulk purchases 

3,014,542,934 

3,013,776,454 

766,480 

Other materials 

131,725,408 

132,807,590 

-1,082,182 

Contracted services 

1,041,441,709 

1,100,478,043 

-59,036,334 

Transfers and subsidies 

31,589,318 

89,467,077 

-57,877,759 

Other expenditure 

439,539,517 

399,704,268 

39,835,249 

Loss on disposal of PPE 

62,696 

62,696 

0 

Total Expenditure 

8,830,003,778 

8,925,887,870 

-95,884,092 

Surplus/(Deficit) 

712,112,064 

653,170,466 

58,941,598 


The adjustments to the depreciation line item as a result of the assessment of the useful life 
of assets contributed largely to the surplus position. The actual depreciation of R974,431,393 
is approximately R235.9 million more than the budgeted R739.81 million. Savings in the 
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employee related costs (R173.002 million), other materials, other expenditure and contracted 
services (R814.61 million) contributed to the surplus outcome for the 2018/19 financial year. 
Service charges were, however, R236.22 million lower than anticipated indicating that 
unrealistic revenue projections were included in the 2018/19 Adjustments Budget. 

Due to punitive drought water tariffs, water service contributed by raising more revenue than 
anticipated in the 2018/19 Adjustments Budget. However, electricity and refuse services 
performed poorly when compared to the 2018/19 Adjustments Budget. Taking into account 
the persistent annual increases in respect of the percentages of electricity and water losses, 
the escalating outstanding debtors and the reduced revenue streams against planned 
budgets, the Municipality should urgently implement strategies to address and mitigate the 
high risk it is exposed to, in order to prevent a deficit outcome for the 2019/20 financial year. 

Unfortunately, due to the escalating outstanding debtors, debt impairment - receivables had 
to be increased by approximately R253.495 million more than anticipated in the 2018/19 
Adjustments Budget. The 94.66% collection rate on property rates and service debtors is lower 
than the 95% provided for in the 2018/19 Adjustments Budget. 

In conclusion the Municipality performed better by realising a profit of R77,246,784 whilst a 
deficit position of R74,366,357 was anticipated. 
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Financial Performance by Vote 
Revenue as per Appendix K.1 
Vote 1: Budget and Treasury 


TABLE 5.16: Revenue and expenditure 


Description 

2018/19 Adjustments Budget 

2018/19 Actual 

Variance 

Expenditure by category 




Contracted services 

168,866,780 

114,780,328 

54,086,452 

Debt impairment 

114,931,910 

144,423,652 

-29,491,742 

Depreciation and asset impairment 

17,586,940 

56,233,258 

-38,646,318 

Employee related costs 

433,097,930 

437,618,690 

-4,520,760 

Finance charges 

1,370,600 

1,177,877 

192,723 

Other expenditure 

57,940,950 

3,682,083 

54,258,867 

Other materials 

4,710,430 

2,811,428 

1,899,002 

Total Expenditure 

798,505,540 

760,727,317 

37,778,223 





Revenue by category 




Fines, penalties and forfeits 

-28,426,130 

-40,151,587 

11,725,457 

Interest earned - external investments 

-103,669,890 

-208,658,737 

104,988,847 

Interest earned - outstanding debtors 

-76,271,950 

-92,541,698 

16,269,748 

Other revenue 

-34,376,260 

-16,654,155 

-17,722,105 

Property rates 

-2,177,931,330 

-2,128,248,924 

-49,682,406 

Rental of facilities and equipment 

0 

-3,964 

3,964 

Transfers and subsidies 

-317,863,780 

-853,430,531 

535,566,751 

Total Revenue 

-2,738,529,710 

-3,339,685,631 

601,155,921 


Operating Revenue: 

Property Rates 

During the 2018/19 financial year, property rates revenue raised amounted to R2.128 billion, 
compared to the Adjustments budgeted amount of R2.178 billion. Revenue raised was 
reduced by an amount of approximately R108.53 million, relating to free basic services 
provided to qualifying ATTP consumers, in accordance with the Municipality’s ATTP Policy, 
which is funded from the Equitable Share. Property rates revenue raised was approximately 
R49.682 million less than anticipated. 




365 


TABLE 5.17: Property rates 


Description 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

Variance 

Revenue By Source / Property rates 

-2,170,186,050 

-2,120,816,363 

49,369,687 

Revenue: Non-exchange Revenue: Property Rates: Business and 
Commercial Properties 

-717,363,040 

-765,532,525 

48,169,485 

Revenue: Non-exchange Revenue: Property Rates: Formal and 

Informal Settlements 

120,706,830 

108,530,664 

12,176,166 

Revenue: Non-exchange Revenue: Property Rates: Industrial 

Properties 

-235,108,020 

-234,616,161 

-491,859 

Revenue: Non-exchange Revenue: Property Rates: Public Benefit 
Organisations 

-919,350 

-1,501,730 

582,380 

Revenue: Non-exchange Revenue: Property Rates: Residential 
Properties: Developed 

-1,083,525,720 

-999,163,998 

84,361,722 

Revenue: Non-exchange Revenue: Property Rates: Residential 
Properties: Vacant Land 

-94,031,160 

-74,365,015 

19,666,145 

Revenue: Non-exchange Revenue: Property Rates: State-owned 
Properties 

-159,945,590 

-154,167,598 

-5,777,992 


Interest Earned - External Investments 

Interest earned - External investments were R102.93 million higher than anticipated in the 
2018/19 Adjustments Budget. Interest earnings were influenced by the extent of the 
Municipality’s investment portfolio throughout the financial year, mainly due to the high level 
of unspent conditional grants during the 2018/19 financial year. The interest earned could, 
however, have been significantly higher, if it was not for the bridge-funding of housing projects, 
in the amount of approximately R195.65 million. Management should focus on reducing the 
bridge-funding to approximately R100 million over the short term, as it impacts significantly on 
the cash position of the Municipality. A lower annual cash collection rate than anticipated in 
the Adjustments Budget also negatively affects the cash flow and interest earned from 
investments of the Municipality. The average cash collection rate for billed revenue was 94.7% 
for the 2018/19 financial year, which is lower than the Adjustments Budget rate of 95%. 
Furthermore, property rates and services revenue was underbilled by approximately R284.96 
million indicating a further negative cash flow as measured against the projected 2018/19 
Adjustments Budget cash flow was evident. 
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TABLE 5.18: Interest earned - External investments 


Description 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

Variance 

Revenue By Source / Interest earned - external 
investments 

-103,669,890 

-208,658,737 

104,988,847 

Revenue: Exchange Revenue: Interest, Dividend and Rent 
on Land: Interest: Current and Non-current Assets: Short 

Term Investments and Call Accounts 

-103,669,890 

-208,658,737 

104,988,847 


Interest Raised: Outstanding debtors 

Interest raised: Outstanding debtors was R16.27 million more than anticipated in the 
2018/19 Adjustments Budget. 


TABLE 5.19: Interest raised: Outstanding debtors 


Description 

2018/19 

Adjustments 

Budget 

2018/19 Actual 

Variance 

Revenue By Source / Interest earned - outstanding 
debtors 

-76,271,950 

-92,410,041 

16,138,091 

Revenue: Exchange Revenue: Interest, Dividend and Rent 
on Land: Interest: Receivables: Service Charges 

-76,271,950 

-92,410,041 

16,138,091 


Fines, Penalties and Forfeits 

Fines, Penalties and Forfeits were R11.73 million more than anticipated in the 2018/19 
Adjustments Budget. 


TABLE 5.20: Fines, penalties and forfeits 


Description 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

Variance 

Revenue By Source / Fines, penalties and forfeits 

-28,426,130 

-40,151,587 

11,725,457 

Revenue: Non-exchange Revenue: Fines, Penalties and Forfeits: 
Forfeits: Deposits 

0 

-1,759,210 

1,759,210 

Revenue: Non-exchange Revenue: Fines, Penalties and Forfeits: 
Forfeits: Retentions 

0 

6,704,127 

-6,704,127 

Revenue: Non-exchange Revenue: Fines, Penalties and Forfeits: 
Forfeits: Unclaimed Money 

0 

-9,924,337 

9,924,337 

Revenue: Non-exchange Revenue: Fines, Penalties and Forfeits: 
Penalties: Disconnection Fees 

-28,426,130 

-35,172,167 

6,746,037 
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Transfers and Subsidies 

Operating and capital transfers and subsidies were R535.57 million more than anticipated in 
the 2018/19 Adjustments Budget. 


TABLE 5.21: Transfers and subsidies 


Description 

2018/19 
Adjustment 
s Budget 

2018/19 

Actual 

Variance 

Revenue By Source / Transfers and subsidies 

317,863,780 

-853,430,531 

535,566,751 

Revenue: Non-exchange Revenue: Transfers and Subsidies: 
Operational: Monetary Allocations: Departmental Agencies and 
Accounts: National Departmental Agencies: South Africa Revenue 
Service (SARS) 

0 

-136,874,873 

136,874,873 

Revenue: Non-exchange Revenue: Transfers and Subsidies: 
Operational: Monetary Allocations: National Governments: Local 
Government Financial Management Grant 

-1,000,000 

-14,111,388 

13,111,388 

Revenue: Non-exchange Revenue: Transfers and Subsidies: 
Operational: Monetary Allocations: National Revenue Fund: Equitable 
Share 

141,889,310 

-177,469,800 

35,580,490 

Revenue: Non-exchange Revenue: Transfers and Subsidies: 
Operational: Monetary Allocations: National Revenue Fund: Fuel Levy 
(RSC Replacement Grant) 

174,974,470 

-524,974,470 

350,000,000 


Fuel levy and Equitable Share are allocated to other directorates, in line with the actual 
spending in respect of projects funded by Fuel Levy and Equitable Share. The SARS transfer 
represents the value of VAT claimed on VAT paid on invoices, whilst meeting the conditions 
of Conditional Grants. 

Other Revenue 

Other revenue was R17.72 million less than anticipated in the 2018/19 Adjustments Budget. 


TABLE 5.22: Other revenue 


Description 

2018/19 

Adjustments 

Budget 

2018/19 Actual 

Variance 

Revenue By Source / Other revenue 

-31,544,510 

-13,788,016 

-17,756,494 

Revenue: Exchange Revenue: Operational Revenue: 

Collection Charges 

-3,534,950 


-3,534,950 

Revenue: Exchange Revenue: Operational Revenue: 

Discounts and Early Settlements 

0 

-2,344,107 

2,344,107 

Revenue: Exchange Revenue: Operational Revenue: 

Request for Information: Access to Information Act 

0 

-2,527,872 

2,527,872 

Revenue: Exchange Revenue: Operational Revenue: Sale of 
Property 

0 

2,596,194 

-2,596,194 

Revenue: Exchange Revenue: Sales of Goods and 

Rendering of Services: Legal Fees 

-28,009,560 

-11,512,231 

-16,497,329 
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Operating Expenditure : 

Employee Related Costs 

Employee related costs were R4.52 million more than anticipated in the 2018/19 Adjustments 
Budget. This is mainly attributed to adjusting the level of the provision for Post-Retirement 
Benefits by R103.48 million. 


TABLE 5.23: Employee related costs 


Description 

2018/19 

Adjustments 

Budget 

2018/19 Actual 

Variance 

Expenditure By Type / Employee related costs 

402,337,340 

406,444,604 

-4,107,264 

Expenditure: Employee Related Cost: Municipal Staff: Post¬ 
retirement Benefit: Pension: Current Service Cost 

35,385,430 

138,867,283 

-103,481,853 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, 
Wages and Allowances: Allowances: Service Related Benefits: 

Acting and Post Related Allowances 

1,273,320 

2,027,066 

-753,746 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, 
Wages and Allowances: Allowances: Service Related Benefits: 

Bonus 

16,282,070 

14,906,619 

1,375,451 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, 
Wages and Allowances: Allowances: Service Related Benefits: 

Leave Pay 

22,060,230 

11,836,317 

10,223,913 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, 
Wages and Allowances: Allowances: Service Related Benefits: 

Long Service Award 

9,281,880 

12,380,674 

-3,098,794 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, 
Wages and Allowances: Allowances: Service Related Benefits: 
Overtime: Non Structured 

10,330,030 

9,404,412 

925,618 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, 
Wages and Allowances: Basic Salary and Wages 

270,272,450 

182,437,318 

87,835,132 

Expenditure: Employee Related Cost: Municipal Staff: Social 
Contributions: Pension 

35,445,520 

34,584,915 

860,605 

Expenditure: Employee Related Cost: Senior Management: Chief 
Financial Officer: Salaries and Allowances: Basic Salary 

2,006,410 


2,006,410 


Debt Impairment 

Debt Impairment was R29.49 million more than anticipated in the 2018/19 Adjustments 
Budget. 
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TABLE 5.24: Debt impairment 


Description 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

Variance 

Expenditure By Type / Debt impairment 

114,931,910 

144,423,652 

-29,491,742 

Expenditure: Bad Debts Written Off 

0 

35,950,707 

-35,950,707 

Gains and Losses: Impairment Loss: Other Receivables from Non¬ 
exchange Revenue: Property Rates 

114,931,910 

108,472,944 

6,458,966 


Contracted Services 

Contracted Services was R54.09 million less than anticipated mainly due to the following: - 


TABLE 5.25: Contracted services 


Description 

2018/19 

Adjustments 

Budget 

2018/19 Actual 

Variance 

Expenditure By Type / Contracted services 

167,024,000 

114,152,237 

52,871,763 

Expenditure: Contracted Services: Consultants and Professional 
Services: Business and Advisory: Accounting and Auditing 

12,758,450 


12,758,450 

Expenditure: Contracted Services: Consultants and Professional 
Services: Business and Advisory: Business and Financial 
Management 

3,825,540 

49,158 

3,776,382 

Expenditure: Contracted Services: Consultants and Professional 
Services: Business and Advisory: Commissions and Committees 

1,073,740 

509,295 

564,445 

Expenditure: Contracted Services: Consultants and Professional 
Services: Business and Advisory: Forensic Investigators 

4,083,130 

308,219 

3,774,911 

Expenditure: Contracted Services: Consultants and Professional 
Services: Business and Advisory: Project Management 

15,000,000 


15,000,000 

Expenditure: Contracted Services: Consultants and Professional 
Services: Legal Cost: Collection 

29,738,210 

18,370,414 

11,367,796 

Expenditure: Contracted Services: Consultants and Professional 
Services: Legal Cost: Issue of Summons 

5,893,860 


5,893,860 

Expenditure: Contracted Services: Consultants and Professional 
Services: Legal Cost: Legal Advice and Litigation 

3,624,980 

1,798,061 

1,826,919 

Expenditure: Contracted Services: Contractors: Maintenance of 
Buildings and Facilities 

1,029,580 

353,918 

675,662 

Expenditure: Contracted Services: Contractors: Maintenance of 
Eguipment 

1,010,230 

457,090 

553,140 

Expenditure: Contracted Services: Contractors: Prepaid 

Electricity Vendors 

7,174,510 

4,443,714 

2,730,796 

Expenditure: Contracted Services: Outsourced Services: 
Administrative and Support Staff 

10,011,800 

4,657 

10,007,143 

Expenditure: Contracted Services: Outsourced Services: 

Business and Advisory: Project Management 

49,455,720 

76,529,108 

27,073,388 

Expenditure: Contracted Services: Outsourced Services: 

Business and Advisory: Valuer 

630,000 


630,000 

Expenditure: Contracted Services: Outsourced Services: 
Connection/Dis-connection: Water 

7,146,100 

380,628 

6,765,472 

Expenditure: Contracted Services: Outsourced Services: Meter 
Management 

14,568,150 

10,947,976 

3,620,174 
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Other Materials 

Other materials was R1.90 million less than anticipated mainly due to the following: - 


TABLE 5.26: Other materials 


Description 

2018/19 

Adjustments 

Budget 

2018/19 Actual 

Variance 

Expenditure By Type / Other materials 

3,546,030 

1,855,665 

1,690,365 

Expenditure: Inventory Consumed: Consumables: Standard Rated 

3,498,870 

2,682,791 

816,079 

Expenditure: Inventory Consumed: Materials and Supplies 

47,160 

-827,126 

874,286 


Depreciation and asset impairment 

Depreciation and asset impairment was R38.65 million more than anticipated in the 2018/19 
Adjustments Budget. The assessment of the useful life of assets resulted in depreciation and 
accumulated depreciation being adjusted in order to reflect the correct asset values in the 
Statement of Financial Position. 


TABLE 5.27: Depreciation and asset impairment 


Description 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

Variance 

Expenditure By Type / Depreciation and asset impairment 

17,586,940 

56,233,258 

38,646,318 

Expenditure: Depreciation and Amortisation: Depreciation: 

Furniture and Office Equipment 

17,586,940 

56,233,258 

38,646,318 


Other Expenditure 

Other expenditure was R54.26 million less than anticipated, due to the following: - 


TABLE 5.28: Other expenditure 


Description 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

Variance 

Expenditure By Type / Other expenditure 

39,707,280 

-11,840,710 

51,547,990 

Expenditure: Operating Leases: Furniture and Office Equipment 

1,732,900 

1,286,522 

446,378 

Expenditure: Operating Leases: Other Assets 

7,231,900 

4,559,258 

2,672,642 

Expenditure: Operational Cost: Assets less than the 

Capitalisation Threshold 

2,207,610 

1,591,762 

615,848 

Expenditure: Operational Cost: Bank Charges, Facility and Card 
Fees: Bank Accounts 

5,017,900 

4,300,788 

717,112 
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Expenditure: Operational Cost: Commission: Third Party Vendors 

5,211,830 

1,954,325 

3,257,505 


Expenditure: Operational Cost: Communication: 
Postage/Stamps/Franking Machines 

11,439,080 

8,781,840 

2,657,240 

Expenditure: Operational Cost: Communication: SMS Bulk 

Message Service 

1,191,030 

740,296 

450,734 

Expenditure: Operational Cost: Contribution to Provisions: 
Decommissioning, Restoration and Similar Liabilities: Non¬ 
specific 

0 

-38,689,535 

38,689,535 

Expenditure: Operational Cost: External Computer Service: Data 
Lines 

823,120 

226,915 

596,205 

Expenditure: Operational Cost: External Computer Service: 
Specialised Computer Service 

1,844,910 

1,280,925 

563,985 

Expenditure: Operational Cost: External Computer Service: 
Wireless Network 

458,430 

38,042 

420,388 

Expenditure: Operational Cost: Insurance Underwriting: 

Insurance Brokers Fees 

717,600 

266,638 

450,962 

Expenditure: Operational Cost: Municipal Services 

1,830,970 

651,919 

1,179,051 

Gains and Losses: Inventory: Decrease in net-realisable Value 

0 

1,169,595 

-1,169,595 

Vote 2: Public Health 

TABLE 5.29: Revenue and expenditure 



Description 

2018/19 Adjustments 
Budget 

2018/19 Actual 

Variance 


Expenditure by category 




Contracted services 

110,378,050 

78,470,404 

31,907,646 

Debt impairment 

20,308,980 

60,320,950 

-40,011,970 

Expenditure By Type / Depreciation and asset impairment 

53,578,350 

58,925,787 

-5,347,437 

Expenditure By Type / Employee related costs 

395,647,850 

371,541,854 

24,105,996 

Expenditure By Type / Finance charges 

3,048,550 

3,049,873 

-1,323 

Expenditure By Type / Other expenditure 

67,730,190 

65,348,411 

2,381,779 

Expenditure By Type / Other materials 

30,070,850 

21,630,251 

8,440,599 

Total Expenditure 

680,762,820 

659,287,530 

21,475,290 





Revenue by category 




Interest earned - outstanding debtors 

-16,286,830 

0 

-16,286,830 

Fines, penalties and forfeits 

-140,440 

-110,237 

-30,203 

Interest earned - outstanding debtors 

0 

-21,179,607 

21,179,607 

Licences and permits 

-743,550 

-1,287,438 

543,888 

Other revenue 

-43,326,090 

-23,010,440 

-20,315,650 

Rental of facilities and eguipment 

-5,640,460 

-4,272,008 

-1,368,452 

Service charges - electricity revenue 

-111,512,890 

0 

-111,512,890 

Service charges - refuse revenue 

-183,153,740 

-192,746,229 

9,592,489 

Transfers and subsidies 

-113,555,490 

-115,914,447 

2,358,957 

Total Revenue 

-474,359,490 

-337340798.9 

-137,018,691 
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Operating Revenue : 

Service Charges - Refuse Revenue 

Refuse revenue raised, amounted to R192.75 million, compared to the Adjustments Budgeted 
amount of R294.67 million. Revenue raised was reduced by an amount of approximately 
R111.55 million, relating to free basic services provided to qualifying ATTP consumers, in 
accordance with the Municipality’s ATTP Policy, which is funded from the Equitable Share. 
Refuse revenue raised, was approximately R101.92 million less than anticipated. The Refuse 
Revenue Budget was unrealistic due to a budgeting error. 

TABLE 5.30: Service charges - Waste management 


Description 

2018/19 

Adjustments 

Budget 

2018/19 Actual 

Variance 

Service charges - electricity revenue = error 

-111,512,890 

0 

111,512,890 

Revenue: Exchange Revenue: Service Charges: Electricity: 

Electricity Sales: Domestic Low: Domestic Indigent 

-111,512,890 


111,512,890 

Service charges - refuse revenue 

-183,153,740 

-192,746,229 

9,592,489 

Revenue: Exchange Revenue: Service Charges: Waste 

Management: Refuse Removal 

-169,862,590 

-180,215,185 

10,352,595 

Revenue: Exchange Revenue: Service Charges: Waste 

Management: Waste Bins 

-13,291,150 

-12,531,044 

-760,106 


Rentals of Facilities and Equipment 

Rental of facilities and equipment was R1.37 million less than anticipated in the 2018/19 
Adjustments Budget. This is attributed due to: 


TABLE 5.31: Rentals of facilities and equipment 


Description 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

Variance 

Rental of facilities and equipment 

-5,409,100 

-4,257,034 

-1,152,066 

Revenue: Exchange Revenue: Rental from Fixed Assets: 
Non-market Related: Investment Property: Ad-hoc rentals 

-5,052,830 

-23,543 

-5,029,287 

Revenue: Exchange Revenue: Rental from Fixed Assets: 
Non-market Related: Property Plant and Equipment: Ad-hoc 
rentals: Solid Waste Infrastructure 

-356,270 

-4,233,491 

3,877,221 
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Interest raised - Outstanding Debtors 

Interest raised was R4.89 million less than anticipated in the 2018/19 Adjustments Budget. 
This is attributable to: 


TABLE 5.32: Interest raised - Outstanding debtors 


Description 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

Variance 

Revenue By Source / Interest earned - outstanding debtors 

-16,286,830 

0 

16,286,830 

Revenue: Exchange Revenue: Interest, Dividend and Renton Land: 
Interest: Receivables: Waste Management 

-16,286,830 


16,286,830 

Revenue By Source / Interest earned - outstanding debtors 

0 

-21,179,607 

21,179,607 

Revenue: Exchange Revenue: Interest, Dividend and Renton Land: 
Interest: Receivables: Waste Management 

0 

-21,179,607 

21,179,607 


Other Revenue 

Other revenue was R20.32 million less than anticipated in the 2018/19 Adjustments Budget. 
This is attributable to: 


TABLE 5.33: Other revenue 


Description 

2018/19 

Adjustments 

Budget 

2018/19 Actual 

Variance 

Other revenue 

-32,297,810 

-12,281,732 

-20,016,078 

Revenue: Exchange Revenue: Sales of Goods and Rendering of 
Services: Cleaning and Removal 

-16,419,500 

-201,079 

-16,218,421 

Revenue: Exchange Revenue: Sales of Goods and Rendering of 
Services: Scrap, Waste & Other Goods: Recycling of Waste 

-15,878,310 

-12,080,653 

-3,797,657 


Transfers and Subsidies 

Transfers and Subsidies were R2.36 million more than anticipated in the 2018/19 Adjustments 
Budget. This is attributable to: 
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TABLE 5.34: Transfers and subsidies 


Description 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

Variance 

Transfers and subsidies 

-792,750 

-3,142,306 

2,349,556 

Revenue: Non-exchange Revenue: Transfers and Subsidies: 
Operational: Allocations In-kind: Provincial Government: Eastern 
Cape: Health 

0 

-1,447,511 

1,447,511 

Revenue: Non-exchange Revenue: Transfers and Subsidies: 
Operational: Monetary Allocations: Departmental Agencies and 
Accounts: National Departmental Agencies: Marine Living 

Resources Fund 

0 

-544,695 

544,695 

Revenue: Non-exchange Revenue: Transfers and Subsidies: 
Operational: Monetary Allocations: National Revenue Fund: Fuel 
Levy (RSC Replacement Grant) 

-792,750 

-1,150,100 

357,350 


Licences and Permits 

Licences and permits was R544, 000 more than anticipated in the 2018/19 Adjustments 
Budget. This is attributable to: 


TABLE 5.35: Licences and permits 


Description 

2018/19 

Adjustments 

Budget 

2018/19 Actual 

Variance 

Revenue By Source / Licences and permits 

-424,090 

-830,064 

405,974 

Revenue: Exchange Revenue: Licences or Permits: Boat 

-238,700 

-398,697 

159,997 

Revenue: Exchange Revenue: Licences or Permits: Fauna and Flora 

-185,390 

-431,367 

245,977 


Operating Expenditure: 

Employee related costs 

Employee related costs were R24.11 million less than anticipated in the 2018/19 Adjustments 
Budget. This is mainly attributable to the following: - 
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TABLE 5.36: Employee related costs 


Description 

2018/19 

Adjustments 

Budget 

2018/19 Actual 

Variance 

Expenditure By Type / Employee related costs 

338,910,040 

315,755,197 

23,154,843 

Expenditure: Employee Related Cost: Municipal Staff: Post-retirement 
Benefit: Pension: Current Service Cost 

3,705,710 

4,642,182 

-936,472 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, Wages 
and Allowances: Allowances: Service Related Benefits: Acting and Post 
Related Allowances 

747,930 

1,264,601 

-516,671 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, Wages 
and Allowances: Allowances: Service Related Benefits: Bonus 

20,564,050 

18,434,051 

2,129,999 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, Wages 
and Allowances: Allowances: Service Related Benefits: Long Service 
Award 

13,349,450 

14,110,308 

-760,858 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, Wages 
and Allowances: Allowances: Service Related Benefits: Overtime: Non 
Structured 

21,186,470 

27,122,799 

-5,936,329 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, Wages 
and Allowances: Allowances: Service Related Benefits: Standby 

Allowance 

1,023,780 

1,695,540 

-671,760 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, Wages 
and Allowances: Basic Salary and Wages 

237,636,730 

208,812,958 

28,823,772 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, Wages 
and Allowances: Bonuses 

17,076,360 

16,456,222 

620,138 

Expenditure: Employee Related Cost: Municipal Staff: Social 

Contributions: Medical 

22,688,120 

23,216,537 

-528,417 

Expenditure: Employee Related Cost: Senior Management: Municipal 
Manager (MM): Salaries and Allowances: Basic Salary 

931,440 


931,440 


Debt Impairment 

Debt impairment was R40.01 million more than anticipated in the 2018/19 Adjustments 
Budget. 


TABLE 5.37: Debt impairment 


Description 

2018/19 

Adjustments 

Budget 

2018/19 Actual 

Variance 

Expenditure By Type / Debt impairment 

20,308,980 

60,301,977 

39,992,997 

Gains and Losses: Impairment Loss: Trade and Other 
Receivables from Exchange Transactions: Waste Management 

20,308,980 

60,301,977 

39,992,997 


Contracted Services 

Contracted Services were R31.91 million less than anticipated, mainly due to the following: - 
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TABLE 5.38: Contracted services 


Description 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

Variance 

Expenditure By Type / Contracted services 

100,808,380 

70,151,113 

30,657,267 

Expenditure: Contracted Services: Consultants and Professional 
Services: Business and Advisory: Project Management 

6,610,860 


6,610,860 

Expenditure: Contracted Services: Consultants and Professional 
Services: Legal Cost: Legal Advice and Litigation 

3,003,710 

958,276 

2,045,434 

Expenditure: Contracted Services: Contractors: Maintenance of 
Buildings and Facilities 

6,824,090 

6,311,117 

512,973 

Expenditure: Contracted Services: Contractors: Maintenance of 
Equipment 

3,164,610 

2,601,040 

563,570 

Expenditure: Contracted Services: Outsourced Services: 

Business and Advisory: Accounting and Auditing 

1,560,000 


1,560,000 

Expenditure: Contracted Services: Contractors: Medical 

Services 

3,908,560 

902,669 

3,005,891 

Expenditure: Contracted Services: Outsourced Services: Alien 
Vegetation Control 

2,040,370 

1,405,954 

634,416 

Expenditure: Contracted Services: Outsourced Services: Animal 
Care 

1,208,910 

595,104 

613,806 

Expenditure: Contracted Services: Outsourced Services: Burial 
Services 

1,179,140 

647,868 

531,273 

Expenditure: Contracted Services: Outsourced Services: 

Business and Advisory: Accounting and Auditing 

0 

2,903,262 

-2,903,262 

Expenditure: Contracted Services: Outsourced Services: 

Business and Advisory: Project Management 

3,585,380 

2,812,140 

773,240 

Expenditure: Contracted Services: Outsourced Services: 

Business and Advisory: Research and Advisory 

1,218,280 

75,858 

1,142,422 

Expenditure: Contracted Services: Outsourced Services: 

Clearing and Grass Cutting Services 

17,856,610 

16,995,813 

860,797 

Expenditure: Contracted Services: Outsourced Services: Illegal 
Dumping 

9,208,350 

7,401,201 

1,807,149 

Expenditure: Contracted Services: Outsourced Services: Litter 
Picking and Street Cleaning 

20,164,590 

16,185,834 

3,978,756 

Expenditure: Contracted Services: Outsourced Services: Refuse 
Removal 

19,274,920 

10,354,977 

8,919,943 


Depreciation and Asset Impairment 

Depreciation and Asset Impairment was R5.35 million more than anticipated. 
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TABLE 5.39: Depreciation and amortisation 


Description 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

Variance 

Expenditure By Type / Depreciation and asset impairment 

52,856,550 

58,641,371 

-5,784,821 

Expenditure: Depreciation and Amortisation: Depreciation: Community 
Assets: Cemeteries/Crematoria 

5,343,770 


5,343,770 

Expenditure: Depreciation and Amortisation: Depreciation: Community 
Assets: Public Open Space 

7,449,010 

18,562 

7,430,448 

Expenditure: Depreciation and Amortisation: Depreciation: Computer 
Equipment 

856,660 

2,533 

854,127 

Expenditure: Depreciation and Amortisation: Depreciation: Furniture 
and Office Equipment 

503,480 

58,620,276 

58,116,796 

Expenditure: Depreciation and Amortisation: Depreciation: Land 

23,946,200 


23,946,200 

Expenditure: Depreciation and Amortisation: Depreciation: Solid Waste 
Infrastructure: Landfill Sites 

4,457,250 


4,457,250 

Expenditure: Depreciation and Amortisation: Depreciation: Solid Waste 
Infrastructure: Waste Processing Facilities 

10,300,180 


10,300,180 


Other Materials 

Other materials was R8.44 million less than anticipated, mainly due to the following: - 


TABLE 5.40: Other materials 


Description 

2018/19 

Adjustments 

Budget 

2018/19 Actual 

Variance 

Expenditure By Type / Other materials 

30,070,850 

21,630,251 

8,440,599 

Expenditure: Inventory Consumed: Consumables: Standard Rated 

10,868,770 

4,873,384 

5,995,386 

Expenditure: Inventory Consumed: Consumables: Zero Rated 

17,666,280 

15,895,265 

1,771,015 

Expenditure: Inventory Consumed: Finished Goods 

1,081,750 

614,961 

466,789 

Expenditure: Inventory Consumed: Materials and Supplies 

454,050 

246,642 

207,408 


Other Expenses 

Other expenses were R2.38 million less than anticipated, due to the following: - 
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TABLE 5.41: Other expenditure 


Description 

2018/19 

Adjustments 

Budget 

2018/19 Actual 

Variance 

Expenditure By Type / Other expenditure 

63,927,500 

63,738,227 

189,273 

Expenditure: Operating Leases: Furniture and Office Equipment 

1,009,580 

672,981 

336,599 

Expenditure: Operational Cost: Advertising, Publicity and Marketing: 

Staff Recruitment 

766,000 

104,780 

661,220 

Expenditure: Operational Cost: Assets less than the Capitalisation 
Threshold 

923,760 

387,651 

536,109 

Expenditure: Operational Cost:Communication:Cellular Contract 
(Subscription and Calls) 

1,404,640 

1,098,140 

306,500 

Expenditure: Operational Cost:Communication:Telephone, Fax, 
Telegraph and Telex 

819,900 

335,940 

483,960 

Expenditure: Operational Cost: Hire Charges 

51,943,060 

56,199,067 

-4,256,007 

Expenditure: Operational Cost: Insurance Underwriting: Claims paid to 
Third Parties 

583,310 

269,680 

313,630 

Expenditure: Operational Cost: Samples and Specimens 

597,540 

69,420 

528,120 

Expenditure: Operational Cost: Skills Development Fund Levy 

3,565,440 

3,234,708 

330,732 

Expenditure: Operational Cost: Uniform and Protective Clothing 

2,314,270 

1,013,648 

1,300,622 

Expenditure: Operational Cost: Workmen’s Compensation Fund 

0 

352,212 

-352,212 


Vote 3: Human Settlements 


TABLE 5.42: Revenue and expenditure 


Description 

2018/19 Adjustments 
Budget 

2018/19 Actual 

Variance 

Expenditure by category 




Contracted services 

409,148,160 

32,262,409 

376,885,751 

Debt impairment 

0 

3,826,719 

-3,826,719 

Depreciation and asset impairment 

26,433,290 

1,167,532 

25,265,758 

Employee related costs 

177,175,650 

161,430„694 

15,744,956 

Finance charges 

466,070 

386890 

79,180 

Other expenditure 

21,513,300 

9„425,565 

12,087,735 

Other materials 

1,447,510 

952559 

494,951 

Total Expenditure 

636,183,980 

209,452,369 

426,731,611 





Revenue by category 




Interest earned - outstanding debtors 

-20,320 

-14,499 

-5,821 

Other revenue 

-22,414,250 

-21,358,509 

-1,055,741 

Rental of facilities and equipment 

-13,377,690 

-4,290,136 

-9,087,554 

Transfers and subsidies 

-3,170,010 

-4,494,786 

1,324,776 

Total Revenue 

-38,982,270 

-30,157,929 

-8,824,341 
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Operating Revenue: 

Other Revenue 

Other revenue was approximately R1.06 million lower than anticipated. 


TABLE 5.44: Other revenue 


Description 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

Variance 

Revenue By Source / Other revenue 

-21,897,640 

-21,088,786 

-808,854 

Revenue: Exchange Revenue: Operational Revenue: Administrative 
Handling Fees 

-5,179,580 

-1,479,153 

3,700,427 

Revenue: Exchange Revenue: Operational Revenue: Request for 
Information: Plan Printing and Duplicates 

-435,700 

-5,699 

-430,001 

Revenue: Exchange Revenue: Operational Revenue: Sale of Property 

-817,770 

-14,014 

-803,756 

Revenue: Exchange Revenue: Sales of Goods and Rendering of 
Services: Advertisements 

-2,166,640 

-1,550,958 

-615,682 

Revenue: Exchange Revenue: Sales of Goods and Rendering of 
Services: Building Plan Approval 

-11,516,070 

-11,286,714 

-229,356 

Revenue: Exchange Revenue: Sales of Goods and Rendering of 
Services: Housing (Boarding Services)Private 


-5,635,191 

5,635,191 

Revenue: Exchange Revenue: Sales of Goods and Rendering of 
Services: Removal of Restrictions 

-1,781,880 

-1,117,057 

-664,823 


Rentals of Facilities and Equipment 

Rental of facilities and equipment was R9.09 million lower than anticipated in the 2018/19 
Adjustments Budget. 


TABLE 5.45: Rentals of facilities and equipment 


Description 

2018/19 

Adjustments 

Budget 

2018/19 Actual 

Variance 

Revenue By Source / Rental of facilities and equipment 

-13,377,690 

-2,158,042 

-9,574,468 

Revenue: Exchange Revenue: Rental from Fixed Assets: Non-market 
Related: Investment Property: Ad-hoc rentals 

-11,732,510 

-2,158,042 

-9,574,468 


Transfers and subsidies 

Transfers and subsidies were R1.32 million more than anticipated in the 2018/19 Adjustments 
Budget. 
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TABLE 5.46: Transfers and subsidies 


Description 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

Variance 

Revenue By Source / Transfers and subsidies 

-3,170,010 

-4,494,786 

1,324,776 

Revenue: Non-exchange Revenue: Transfers and 
Subsidies:Operational:Allocations In-kind: Provincial Government: 
Eastern Cape: Housing 


-2,667,132 

2,667,132 

Revenue: Non-exchange Revenue: Transfers and 
Subsidies:Operational:Monetary Allocations: Departmental 

Agencies and Accounts: National Departmental Agencies: South 
Africa Revenue Service (SARS) 

-3,170,010 

-1,827,654 

-1,342,356 


The Housing Top Structures allocation to the Municipality was previously reallocated to the 
Housing Development Agency and, therefore, Housing Top Structures revenue and 
expenditure is less than anticipated 

Operating Expenditure : 

Employee related costs 

Employee related costs were approximately R15.74 million lower than anticipated: 


TABLE 5.47: Employee related costs 


Description 

2018/19 

Adjustments 

Budget 

2018/19 Actual 

Variance 

Expenditure By Type / Employee related costs 

141,796,870 

126,065,572 

15,731,298 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, Wages 
and Allowances:Allowances:Housing Benefits and Incidental: Essential 
User 

2,924,560 

3,327,275 

-402,715 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, Wages 
and Allowances:Allowances:Service Related Benefits: Acting and Post 
Related Allowances 

27,240 

403,747 

-376,507 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, Wages 
and Allowances:Allowances:Service Related Benefits: Bonus 

9,308,050 

8,517,651 

790,400 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, Wages 
and Allowances:Allowances:Service Related Benefits: Long Service 
Award 

5,784,040 

5,292,981 

491,059 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, Wages 
and Allowances:Allowances:Service Related Benefits:Overtime:Non 
Structured 

252,700 

942,996 

-690,296 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, Wages 
and Allowances:Allowances:Travel or Motor Vehicle 

9,879,690 

10,341,332 

-461,642 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, Wages 
and Allowances: Basic Salary and Wages 

113,620,590 

97,239,590 

16,381,000 
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Contracted Services 

Contracted services were R376.89 million lower than anticipated, mainly due to the following: 


TABLE 5.48: Contracted services 


Expenditure By Type / Contracted services 

407,397,130 

31,490,689 

375,906,441 

Expenditure: Contracted Services: Consultants and Professional 
Services: Infrastructure and Planning: Town Planner 

1,144,320 

5,535 

1,138,785 

Expenditure: Contracted Services: Consultants and Professional 
Services: Legal Cost: Legal Advice and Litigation 

9,166,870 

11,269,899 

-2,103,029 

Expenditure: Contracted Services:Contractors:Building 

367,062,000 

2,526,872 

364,535,128 

Expenditure: Contracted Services:Contractors:Maintenance of 
Buildings and Facilities 

8,814,510 

5,761,493 

3,053,017 

Expenditure: Contracted Services:Contractors:Maintenance of 
Equipment 

804,320 

385,743 

418,577 

Expenditure: Contracted Services:Contractors:Managementof 
Informal Settlements 

10,474,230 

9,185,976 

1,288,254 

Expenditure: Contracted Services:Contractors:Medical Services 

366,600 

8,223 

358,378 

Expenditure: Contracted Services: Outsourced Services: 
Administrative and Support Staff 

468,410 


468,410 

Expenditure: Contracted Services: Outsourced Services: Alien 
Vegetation Control 

4,295,370 


4,295,370 

Expenditure: Contracted Services: Outsourced Services: Business 
and Advisory: Project Management 

4,800,500 

3,319,869 

1,480,631 

Expenditure: Contracted Services: Outsourced Services: Electrical 

0 

-972,920 

972,920 


The Housing Top Structures allocation to the Municipality was previously reallocated to the 
Housing Development Agency and, therefore, Housing Top Structures revenue and 
expenditure is less than anticipated. 

Depreciation and Asset Impairment 

Depreciation and Asset impairment was R25.27 million lower than anticipated. 


TABLE 5.49: Depreciation and asset impairment 


Description 

2018/19 

Adjustments 

Budget 

2018/19 Actual 

Variance 

Expenditure By Type / Depreciation and asset impairment 

26,433,290 

1,160,270 

25,273,020 

Expenditure: Depreciation and Amortisation:Depreciation:Community 
Assets: Capital Spares 

1,907,460 

221,183 

1,686,277 

Expenditure: Depreciation and Amortisation:Depreciation:Computer 
Equipment 

0 

660,819 

-660,819 

Expenditure: Depreciation and Amortisation:Depreciation:Furniture 
and Office Equipment 

23,385,450 

40,358 

23,345,092 

Expenditure: Depreciation and Amortisation:Depreciation:Other 
Assets:Housing:Social Housing 

1,140,380 

237,910 

902,470 
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Debt Impairment 

Debt impairment - receivables was R3.83 more than anticipated, due to the following 
reasons: 


TABLE 5.50: Debt impairment 


Description 

2018/19 
Adjustment 
s Budget 

2018/19 

Actual 

Variance 

Expenditure By Type / Debt impairment 

0 

3,826,719 

3,826,719 

Expenditure: Bad Debts Written Off 

0 

1,017,222 

1,017,222 

Gains and Losses: Impairment Loss: Other Receivables from Non¬ 
exchange Revenue: Property Rates 

0 

2,809,497 

2,809,497 


Other Expenditure 

Other expenditure was R12.09 million less than anticipated, due to the following: 


TABLE 5.51: Other expenditure 


Description 

2018/19 

Adjustments 

Budget 

2018/19 Actual 

Variance 

Expenditure By Type / Other expenditure 

13,013,750 

3,034,592 

9,979,158 

Expenditure: Operating Leases: Other Assets 

2,964,560 

1,263,669 

1,700,891 

Expenditure: Operational Cost: Assets less than the Capitalisation 
Threshold 

1,243,910 

779,726 

464,184 

Expenditure: Operational Cost: External Computer Service: 

Information Services 

755,080 

47,940 

707,140 

Expenditure: Operational Cost: External Computer Service: Software 
Licences 

1,054,480 

64,012 

990,468 

Expenditure: Operational Cost: External Computer Service: System 
Development 

6,059,720 

591,635 

5,468,085 

Expenditure: Operational Cost: Municipal Services 

936,000 

287,611 

648,389 


Other Materials 

Other materials was R0.49 million less than anticipated, due to the following: 
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TABLE 5.52: Other materials 


Description 

2018/19 

Adjustments 

Budget 

2018/19 Actual 

Variance 

Expenditure By Type / Other materials 

1,072,740 

613,293 

459,447 

Expenditure: Inventory Consumed:Consumables:Standard Rated 

1,072,740 

613,293 

459,447 


Vote 4: Economic Development, Tourism and Agriculture 


TABLE 5.53: Revenue and expenditure 


Description 

2018/19 Adjustments Budget 

2018/19 Actual 

Variance 

Expenditure by category 




Contracted services 

51,091,950 

52,434,564 

-1,342,614 

Debt impairment 

0 

29,826,074 

-29,826,074 

Depreciation and asset impairment 

3,650 

956,349 

-952,699 

Employee related costs 

36,618,450 

64,413,595 

-27,795,145 

Other expenditure 

108,204,400 

41,961,853 

66,242,547 

Other materials 

494,810 

390,225 

104,585 

Transfers and subsidies 

15,994,360 

7,275,629 

8,718,731 

Total Expenditure 

212,407,620 

197,258,289 

15,149,331 





Revenue by category 




Interest earned - external investments 

-230,720 

-171,636 

-59,084 

Other revenue 

-18,376,750 

-15,174,896 

-3,201,854 

Rental of facilities and equipment 

-1,843,710 

-2,245,302 

401,592 

Transfers and subsidies 

-111,341,430 

-97,441,430 

-13,900,000 

Total revenue 

-131,792,610 

-115,033,264 

-16,759,346 


Operating Revenue : 

Other Revenue 


Other revenue was approximately R3.20 million less than anticipated. 


TABLE 5.54: Other revenue 


Description 

2018/19 

Adjustments 

Budget 

2018/19 Actual 

Variance 

Revenue By Source / Other revenue 

-18,298,480 

-15,080,163 

-3,218,317 

Revenue: Exchange Revenue: Operational 
Revenue:Commission:Transaction Handling Fees 

-18,298,480 

-15,080,163 

-3,218,317 
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Transfers and Subsidies 

Transfers and Subsidies was approximately R3.20 million less than anticipated. 


TABLE 5.55: Transfers and subsidies 


Description 

2018/19 

Adjustments 

Budget 

2018/19 Actual 

Variance 

Revenue By Source / Transfers and subsidies 

-111,341,430 

-97,441,430 

-13,900,000 

Revenue: Non-exchange Revenue: Transfers and 
Subsidies:Operational:Monetary Allocations: National Revenue 

Fund: Fuel Levy (RSC Replacement Grant) 

-111,341,430 

-97,441,430 

-13,900,000 


Operating Expenditure: 

Contracted Services 

Contracted services were approximately R1.3 million more than anticipated. 


TABLE 5.56: Contracted services 


Description 

2018/19 
Adjustment 
s Budget 

2018/19 

Actual 

Variance 

Expenditure By Type / Contracted services 

50,502,560 

52,294,786 

-1,792,226 

Expenditure: Contracted Services:Contractors:Maintenance of 

Buildings and Facilities 

24,158,020 

34,753,660 

-10,595,640 

Expenditure: Contracted Services:Contractors:Maintenance of 

Equipment 

2,661,720 

1,351,420 

1,310,300 

Expenditure: Contracted Services: Outsourced Services: Business and 
Advisory: Project Management 

23,682,820 

16,189,706 

7,493,114 


Employee Related Costs 

Employee related costs were approximately R27.80 million lower than anticipated. 


TABLE 5.57: Employee related costs 


Description 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

Variance 

Expenditure By Type / Employee related costs 

25,019,530 

52,977,872 

27,958,342 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, Wages 
and Allowances:Allowances:Service Related Benefits: Leave Pay 

815,000 

-136,402 

951,402 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, Wages 
and Allowances: Basic Salary and Wages 

24,204,530 

53,114,274 

28,909,744 




385 


Debt Impairment 

Debt impairment was approximately R29.83 million more than anticipated. 


TABLE 5.58: Debt impairment 


Description 

2018/19 Adjustments Budget 

2018/19 Actual 

Variance 

Expenditure By Type / Debt impairment 

0 

29,826,074 

-29,826,074 

Expenditure: Bad Debts Written Off 

0 

29,826,074 

-29,826,074 


Depreciation and Asset Impairment 

Depreciation and asset impairment was approximately R0.95 million more than anticipated. 


TABLE 5.59: Depreciation and asset impairment 


Description 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

Variance 

Expenditure By Type / Depreciation and asset impairment 

0 

956,349 

-956,349 

Expenditure: Depreciation and Amortisation:Depreciation:Community 
Assets: Markets 

0 

956,349 

-956,349 


Other Expenditure 

Other expenditure was approximately R66.24 million lower than anticipated. 


TABLE 5.60: Other expenditure 


Description 

2018/19 

Adjustments 

Budget 

2018/19 Actual 

Variance 

Expenditure By Type / Other expenditure 

102,479,320 

37,112,959 

65,366,361 

Expenditure: Operational Cost: Intercompany/Parent-subsidiary Transactions 

99,099,620 

34,401,218 

64,698,402 

Expenditure: Operational Cost: Rewards Incentives 

3,379,700 

2,711,741 

667,959 


Transfers and Subsidies 

Transfers and subsidies was approximately R8.72 million lower than anticipated. 
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TABLE 5.61: Transfers and subsidies 


Description 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

Variance 

Expenditure By Type / Transfers and subsidies 

15,747,260 

7,275,629 

8,471,631 

Expenditure: Transfers and Subsidies:Capital:Allocations In-kind: 
Departmental Agencies and Accounts: National Departmental 
Agencies: Tourism Hospitality and Sport SETA 

15,747,260 

7,275,629 

8,471,631 


Vote 5: Corporate Services 


TABLE 5.62: Revenue and expenditure 


Description 

2018/19 Adjustments 
Budget 

2018/19 Actual 

Variance 

Expenditure by category 




Contracted services 

37,479,860 

18,024,992 

19,454,868 

Depreciation and asset impairment 

59,741,940 

44,869,929 

14,872,011 

Employee related costs 

242,321,200 

225,962,698 

16,358,502 

Finance charges 

1,093,940 

1,093,940 

0 

Other expenditure 

97,462,540 

63,635,625 

33,826,915 

Other materials 

5,962,380 

4,821,391 

1,140,989 

Transfers and subsidies 

5,001,000 

4,901,000 

100,000 

Total Expenditure 

449,062,860 

363,309,576 

85,753,284 





Revenue by category 




Agency services 

-2,890,560 

-3,153,626 

263,066 

Other revenue 

-883,600 

-463,341 

-420,259 

Rental of facilities and equipment 

-12,249,270 

-13,678,724 

1,429,454 

Transfers and subsidies 

-8,336,600 

-2,760,747 

-5,575,853 

Total Revenue 

-24,360,030 

-20,056,438 

-4,303,592 


Operating Revenue: 

Transfers and Subsidies 

Transfers and subsidies were approximately R5.58 million lower than anticipated. 
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TABLE 5.63: Transfers and subsidies 


Description 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

Variance 

Revenue By Source / Transfers and subsidies 

-8,336,600 

-2,760,747 

-5,575,853 

Revenue: Non-exchange Revenue: Transfers and 

Subsidies:Operational:Monetary Allocations: Departmental 

Agencies and Accounts: National Departmental Agencies: Local 
Government, Water and Related Service SETA 

-6,226,600 

-2,760,747 

-3,465,853 

Revenue: Non-exchange Revenue: Transfers and 

Subsidies:Operational:Monetary Allocations: National Revenue 
Fund: Fuel Levy (RSC Replacement Grant) 

-2,110,000 


-2,110,000 


The Municipality receives LGSETA funds to undertake training and learnership programmes. 

Other Revenue 

Other Revenue was R0.42 million more than anticipated. 


TABLE 5.64: Other revenue 


Description 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

Variance 

Revenue By Source / Other revenue 

-652,410 

-337,195 

-315,215 

Revenue: Exchange Revenue: Operational Revenue: Discounts 
and Early Settlements 

-4,150 

-220,009 

215,859 

Revenue: Exchange Revenue: Operational Revenue: Staff 
Recoveries 

-248,600 

-8,058 

-240,542 

Revenue: Exchange Revenue: Sales of Goods and Rendering of 
Services: Meal and Refreshment 

-399,660 

-109,128 

-290,532 


Rental of Facilities and Equipment 

Rental of facilities and equipment was R1.43 million more than anticipated. 


TABLE 5.65: Rental of facilities and equipment 


Description 

2018/19 

Adjustments 

Budget 

2018/19 Actual 

Variance 

Revenue By Source / Rental of facilities and equipment 

-11,544,980 

-13,262,114 

1,717,134 

Revenue: Exchange Revenue: Rental from Fixed Assets: Market 
Related: Investment Property: Straight-lined Operating 

-8,558,220 

-11,410,595 

2,852,375 

Revenue: Exchange Revenue: Rental from Fixed Assets: Non-market 
Related: Property Plant and Equipment: Ad-hoc rentals: Community 
Assets 

-2,278,820 

-2,611,532 

332,712 

Revenue: Exchange Revenue: Rental from Fixed Assets: Non-market 
Related: Property Plant and Equipment: Ad-hoc rentals: Other Assets 

-340,690 

760,012 

-1,100,702 
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Description 

2018/19 

Adjustments 

Budget 

2018/19 Actual 

Variance 

Revenue: Exchange Revenue: Rental from Fixed Assets: Non-market 
Related: Property Plant and Equipment: Straight-lined Operating: 

Other Assets 

-367,250 


-367,250 


Operating Expenditure: 

Employee Related Costs 

Employee related cost was R16.36 million lower than anticipated. 


TABLE 5.66: Employee related costs 


Description 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

Variance 

Expenditure By Type / Employee related costs 

183,119,240 

166,109,494 

17,009,746 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, 
Wages and Allowances:Allowances:Service Related Benefits: 
Acting and Post Related Allowances 

721,800 

1,234,724 

-512,924 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, 
Wages and Allowances:Allowances:Service Related 
Benefits:Overtime:Non Structured 

5,929,790 

6,767,142 

-837,352 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, 
Wages and Allowances:Allowances:Travel or Motor Vehicle 

5,161,320 

4,539,801 

621,519 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, 
Wages and Allowances: Basic Salary and Wages 

170,287,190 

153,567,828 

16,719,362 

Expenditure: Employee Related Cost: Senior Management: 
Municipal Manager (MM):Salaries and Allowances: Basic 

Salary 

1,019,140 


1,019,140 


Depreciation and Asset Impairment 

Depreciation and Asset Impairment was R14.87 million less than anticipated. 


TABLE 5.67: Depreciation and asset impairment 


Description 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

Variance 

Expenditure By Type / Depreciation and asset impairment 

59,701,050 

44,869,929 

14,831,121 

Expenditure: Depreciation and 

Amortisation:Depreciation:Community Assets: Capital Spares 

52,337,840 


52,337,840 

Expenditure: Depreciation and 

Amortisation:Depreciation:Community Assets: Clinics/Care Centres 

2,125,090 


2,125,090 

Expenditure: Depreciation and 

Amortisation:Depreciation:Community Assets: Halls 

3,368,590 


3,368,590 

Expenditure: Depreciation and Amortisation:Depreciation:Furniture 
and Office Equipment 

9,860 

44,869,929 

44,860,069 
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Description 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

Variance 

Expenditure: Depreciation and Amortisation:Depreciation:Other 

Assets: Operational Buildings: Municipal Offices 

1,859,670 


1,859,670 


Contracted Services 

Contracted services were R19.45 million less than anticipated in the 2018/19 Adjustments 
Budget, mainly due to the following: 


TABLE 5.68: Contracted services 


Description 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

Variance 

Expenditure By Type / Contracted services 

30,501,600 

12,867,604 

17,633,996 

Expenditure: Contracted Services: Consultants and 

Professional Services: Business and Advisory: Human 
Resources 

500,000 

57,216 

442,784 

Expenditure: Contracted Services: Consultants and 

Professional Services: Legal Cost: Legal Advice and Litigation 

3,157,000 

1,649,835 

1,507,165 

Expenditure: Contracted Services:Contractors:Fire Protection 

702,080 

142,468 

559,612 

Expenditure: Contracted Services:Contractors:Gas 

100,000 

6,822,644 

-6,722,644 

Expenditure: Contracted Services:Contractors:Maintenance of 
Buildings and Facilities 

13,855,070 


13,855,070 

Expenditure: Contracted Services:Contractors:Maintenance of 
Equipment 

4,985,430 

2,261,616 

2,723,814 

Expenditure: Contracted Services:Contractors:Safeguard and 
Security 

541,000 

116,366 

424,634 

Expenditure: Contracted Services: Outsourced Services: 
Business and Advisory: Project Management 

6,661,020 

1,817,459 

4,843,561 


Other Materials 

Other materials were R1.14 million less than anticipated in the 2018/19 Adjustments Budget. 


TABLE 5.69: Other materials 


Description 

2018/19 

Adjustments 

Budget 

2018/19 Actual 

Variance 

Expenditure By Type / Other materials 

5,139,450 

3,933,313 

1,206,137 

Expenditure: Inventory Consumed:Consumables:Standard Rated 

5,139,450 

3,933,313 

1,206,137 

Total Expenditure 

362,250,760 

282,060,539 

80,190,221 
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Other Expenditure 

Other expenditure was R33.83 million less than anticipated in the 2018/19 Adjustments 
Budget, mainly due to the following: 


TABLE 5.70: Other expenditure 


Description 

2018/19 

Adjustments 

Budget 

2018/19 Actual 

Variance 

Expenditure By Type / Other expenditure 

83,789,420 

54,280,199 

29,509,221 

Expenditure: Operating Leases: Furniture and Office Equipment 

4,372,400 

2,667,150 

1,705,250 

Expenditure: Operating Leases: Other Assets 

4,188,260 

2,995,549 

1,192,711 

Expenditure: Operational Cost: Assets less than the Capitalisation Threshold 

2,297,700 

1,604,816 

692,884 

Expenditure: Operational Cost: Bursaries (Employees) 

1,285,000 

755,496 

529,504 

Expenditure: Operational Cost:Communication:Cellular Contract (Subscription and Calls) 

2,432,860 

1,763,828 

669,032 

Expenditure: Operational Cost:Communication:Telephone, Fax, Telegraph and Telex 

12,393,080 

7,744,202 

4,648,878 

Expenditure: Operational Cost: External Computer Service: Information Services 

4,065,000 


4,065,000 

Expenditure: Operational Cost: External Computer Service: Software Licences 

40,349,390 

27,983,064 

12,366,326 

Expenditure: Operational Cost: External Computer Service: Wireless Network 

4,100,000 

4,809,547 

-709,547 

Expenditure: Operational Cost: Insurance Underwriting: Premiums 

1,545,620 

1,073,019 

472,601 

Expenditure: Operational Cost: Learnerships and Internships 

6,226,600 

2,776,155 

3,450,445 

Expenditure: Operational Cost: Travel and Subsistence:Domestic:Accommodation 

533,510 

107,373 

426,137 


Vote 6: Rate and General Engineers 
TABLE 5.71: Revenue and expenditure 


Description 

2018/19 Adjustments Budget 

2018/19 Actual 

Variance 

Expenditure by category 




Contracted services 

175,687,020 

185,850,713 

-10,163,693 

Depreciation and asset impairment 

130,238,300 

349,029,318 

-218,791,018 

Employee related costs 

260,575,070 

224,501,367 

36,073,703 

Finance charges 

45,837,560 

44,907,147 

930,413 

Other expenditure 

27,926,270 

29,246,651 

-1,320,381 

Other materials 

22,388,140 

20,544,180 

1,843,960 

Transfers and subsidies 

988,770 

637,114 

351,656 

Total Expenditure 

663,641,130 

854,716,489 

-191,075,359 

Revenue by category 




Gains on disposal of PPE 

-473,480 

0 

-473,480 

Other revenue 

-21,748,380 

-21,626,900 

-121,480 

Rental of facilities and equipment 

-111,650 

-112,769 

1,119 
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Description 

2018/19 Adjustments Budget 

2018/19 Actual 

Variance 

Transfers and subsidies 

-70,301,250 

-97,125,816 

26,824,566 

Total Revenue 

-92,634,760 

-118,865,485 

26,230,725 


Gains on disposal of PPE 

Gains on disposal of PPE were R473,480. 


TABLE 5.72: Gain on disposal of PPE 


Description 

2018/19 

Adjustments 

Budget 

2018/19 Actual 

Variance 

Gains on disposal of PPE 

-473,480 

0 

-473,480 

Gains and Losses: Disposal of Fixed and Intangible Assets: Property, 
Plant and Equipment: Transport Assets: Gains 

-473,480 


-473,480 


Transfers and Subsidies 

Transfers and subsidies were approximately R26.82 million more than anticipated: 


Table 5.73: Transfers and subsidies 


Description 

2018/19 
Adjustment 
s Budget 

2018/19 

Actual 

Variance 

Transfers and subsidies 

-70,301,250 

-97,125,816 

26,824,566 

Revenue: Non-exchange Revenue: Transfers and 
Subsidies:Operational:Monetary Allocations: Departmental Agencies 
and Accounts: National Departmental Agencies: South Africa 

Revenue Service (SARS) 

0 

-1,379,938 

1,379,938 

Revenue: Non-exchange Revenue: Transfers and 

Subsidies:Operational:Monetary Allocations: National Governments: 
Public Transport Network Grant 

-70,301,250 

-86,681,950 

16,380,700 

Revenue: Non-exchange Revenue: Transfers and 
Subsidies:Operational:Monetary Allocations: Provincial Government: 
Eastern Cape: Maintenance of Road Infrastructure 


-9,063,928 

9,063,928 


Other Revenue 

Other revenue was R0.12 million more than anticipated: 
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TABLE 5.74: Other revenue 


Description 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

Variance 

Other revenue 

-18,329,850 

-18,211,400 

-118,450 

Revenue: Exchange Revenue: Operational Revenue: Request for 
Information: Access to Information Act 

0 

-473,475 

473,475 

Revenue: Exchange Revenue: Sales of Goods and Rendering of 
Services: Laboratory Services 

-1,304,180 

-730,524 

-573,656 

Revenue: Exchange Revenue: Sales of Goods and Rendering of 
Services: Scrap, Waste & Other Goods: Scrap 

-483,150 

-661 

-482,489 

Revenue: Exchange Revenue: Sales of Goods and Rendering of 
Services: Transport Fees 

-16,542,520 

-17,006,740 

464,220 


Operating Expenditure: 

Contracted Services 

Contracted services were R10.16 million less than anticipated, mainly due to the following: - 


TABLE 5.75: Contracted services 


Description 

2018/19 

Adjustments 

Budget 

2018/19 Actual 

Variance 

Contracted services 

172,223,680 

183,360,551 

-11,136,871 

Expenditure: Contracted Services: Consultants and Professional 
Services: Business and Advisory: Project Management 

0 

14,010,207 

-14,010,207 

Expenditure: Contracted Services: Consultants and Professional 
Services: Business and Advisory: Research and Advisory 

810,000 


810,000 

Expenditure: Contracted Services: Consultants and Professional 
Services: Infrastructure and Planning:Engineering:Civil 

11,235,290 

2,836,764 

8,398,526 

Expenditure: Contracted Services: Consultants and Professional 
Services: Legal Cost: Legal Advice and Litigation 

7,894,640 

5,867,624 

2,027,016 

Expenditure: Contracted Services:Contractors:Maintenance of 

Buildings and Facilities 

30,816,570 

28,995,253 

1,821,317 

Expenditure: Contracted Services:Contractors:Maintenance of 
Equipment 

38,837,650 

26,106,371 

12,731,279 

Expenditure: Contracted Services:Contractors:Maintenance of 
Unspecified Assets 

4,920,890 

10,279,458 

-5,358,568 

Expenditure: Contracted Services:Contractors:Transportation 

30,244,370 

32,787,988 

-2,543,618 

Expenditure: Contracted Services: Outsourced Services: Business 
and Advisory: Project Management 

47,464,270 

62,476,886 

-15,012,616 
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Employee related costs 

Employee related costs were R36.07 million less than anticipated, mainly due to the following: 


TABLE 5.76: Employee related costs 


Description 

2018/19 

Adjustments 

Budget 

2018/19 Actual 

Variance 

Employee related costs 

228,884,310 

192,753,428 

36,130,882 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, Wages 
and Allowances:Allowances:Service Related Benefits: Acting and Post 
Related Allowances 

799,330 

2,031,415 

-1,232,085 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, Wages 
and Allowances:Allowances:Service Related Benefits: Bonus 

12,237,910 

11,328,951 

908,959 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, Wages 
and Allowances:Allowances:Service Related Benefits:Overtime:Non 
Structured 

1,523,020 

6,247,465 

-4,724,445 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, Wages 
and Allowances:Allowances:Service Related Benefits: Standby 

Allowance 

371,970 

1,003,732 

-631,762 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, Wages 
and Allowances:Allowances:Travel or Motor Vehicle 

3,608,350 

4,058,109 

-449,759 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, Wages 
and Allowances: Basic Salary and Wages 

185,056,620 

139,737,662 

45,318,958 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, Wages 
and Allowances: Bonuses 

653,790 

4,277,293 

-3,623,503 

Expenditure: Employee Related Cost: Municipal Staff: Social 

Contributions: Pension 

24,633,320 

24,068,800 

564,520 


Depreciation and Amortisation 

Depreciation was R218.79 million more than anticipated. The useful life of assets has been 
assessed, following which depreciation and accumulative depreciation were adjusted. 


TABLE 5.77: Depreciation and amortisation 


Description 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

Variance 

Depreciation and asset impairment 

130,238,300 

349,029,318 

218,791,018 

Expenditure: Depreciation and 

Amortisation:Depreciation:Furniture and Office Equipment 

130,238,300 

349,029,318 

218,791,018 
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Finance Charges 

Finance charges were R0.93 million less than anticipated in the 2018/19 Adjustments Budget, 
mainly due to the following: 


TABLE 5.78: Finance charges 


Description 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

Variance 

Finance charges 

45,837,560 

44,907,147 

930,413 

Expenditure: Interest, Dividends and Renton Land: Interest 
Paid:Borrowings:Annuity Loans 

45,837,560 

44,907,147 

930,413 


Other Materials 

Other materials were R1.84 million less than anticipated in the 2018/19 Adjustments Budget, 
mainly due to the following: 


TABLE 5.79: Other materials 


Description 

2018/19 

Adjustments 

Budget 

2018/19 Actual 

Variance 

Other materials 

21,919,980 

20,410,260 

1,509,720 

Expenditure: Inventory Consumed:Consumables:Standard Rated 

2,474,560 

1,698,313 

776,247 

Expenditure: Inventory Consumed:Consumables:Zero Rated 

11,467,610 

13,727,036 

-2,259,426 

Expenditure: Inventory Consumed: Finished Goods 

7,977,810 

4,984,910 

2,992,900 


Other Expenditure 

Other expenditure was R1.32 million less than anticipated in the 2018/19 Adjustments Budget, 
mainly due to the following: 
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TABLE 5.80: Other expenditure 


Description 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

Variance 

Other expenditure 

19,205,990 

21,868,230 

-2,662,240 

Expenditure: Operating Leases: Other Assets 

835,850 

208,630 

627,220 

Expenditure: Operating Leases: Transport Assets 

0 

10,937,745 

-10,937,745 

Expenditure: Operational Cost: Advertising, Publicity and 

Marketing: Corporate and Municipal Activities 

517,660 

25,732 

491,928 

Expenditure: Operational Cost: Advertising, Publicity and 

Marketing: Staff Recruitment 

852,140 

177,740 

674,400 

Expenditure: Operational Cost: Assets less than the 

Capitalisation Threshold 

762,320 

275,938 

486,382 

Expenditure: Operational Cost: External Computer Service: 
Software Licences 

3,015,330 

760,353 

2,254,977 

Expenditure: Operational Cost: External Computer Service: 
Wireless Network 

2,053,450 

1,212,888 

840,562 

Expenditure: Operational Cost: Insurance Underwriting: 

Premiums 

3,511,370 

1,296,364 

2,215,006 

Expenditure: Operational Cost:Licences:Motor Vehicle Licence 
and Registrations 

7,656,170 

6,544,366 

1,111,804 

Expenditure: Operational Cost: Workmen's Compensation Fund 

1,700 

428,475 

-426,775 


Transfers and Subsidies 

Transfers and subsidies was R0.35 million less than anticipated in the 2018/19 Adjustments 
Budget, mainly due to the following: 


TABLE 5.81: Transfers and subsidies 


Description 

2018/19 

Adjustments 

Budget 

2018/19 Actual 

Variance 

Transfers and subsidies 

988,770 

637,114 

351,656 

Expenditure: Transfers and Subsidies:Operational:Allocations In- 
kind:Households:Other Transfers (Cash):Bursaries (Non-Employee) 

988,770 

637,114 

351,656 
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Vote 7: Water Services 


TABLE 5.82: Revenue and expenditure 


Description 

2018/19 

Adjustments 

Budget 

2018/19 Actual 

Variance 

Expenditure by category 




Bulk purchases 

145,457,720 

125,933,893 

19,523,827 

Contracted services 

162,359,150 

134,223,504 

28,135,646 

Debt impairment 

45,546,420 

249,753,329 

-204,206,909 

Depreciation and asset impairment 

120,929,820 

129,208,056 

-8,278,236 

Employee related costs 

188,570,760 

173,004,826 

15,565,934 

Finance charges 

21,597,970 

19,094,894 

2,503,076 

Other expenditure 

97,020,110 

88,223,261 

8,796,849 

Other materials 

57,158,880 

38,469,459 

18,689,421 

Transfers and subsidies 

300,000 

0 

300,000 

Total Expenditure 

838,940,830 

957,911,222 

-118,970,392 





Revenue by category 




Interest earned - outstanding debtors 

-63,061,470 

-102,525,920 

39,464,450 

Rental of facilities and equipment 

-505,390 

-599,655 

94,265 

Service charges - sanitation revenue 

-136,460 

-494,207 

357,747 

Service charges - water revenue 

-749,410,060 

-850,693,871 

101,283,811 

Transfers and subsidies 

-161,381,850 

-152,528,830 

-8,853,020 

Total Revenue 

-974,495,230 

-1,106,842,483 

132,347,253 


Revenue: 

Service Charges - Water Revenue 

During the 2018/19 financial year, water revenue raised, amounted to R850.69 million, 
compared to the Adjustments budgeted amount of R749.55 million. Revenue raised was 
reduced by an amount of approximately R152.53 million, relating to free basic services 
provided to qualifying ATTP consumers, in accordance with the Municipality’s ATTP Policy, 
which is funded from the equitable share. Due to the implementation of punitive water tariffs 
to assist in managing a severe drought environment and the use of the scarce water resource, 
an amount of R101.15 million in water revenue above the budgeted target was raised. 
Unfortunately, year-on-year water losses remained constant at a high level of 43.9%. 
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TABLE 5.83: Service charges - Water revenue 


Description 

2018/19 

Adjustments 

Budget 

2018/19 Actual 

Variance 

Revenue By Source / Service charges - water revenue 

-599,148,380 

-700,784,138 

101,635,758 

Revenue: Exchange Revenue: Service Charges:Water:Agricultural and 
Rural Water Service 

-19,763,760 

-30,918,323 

11,154,563 

Revenue: Exchange Revenue: Service Charges:Water:lndustrial Water 

-185,129,270 

-223,789,415 

38,660,145 

Revenue: Exchange Revenue: Service Charges:Water:Sale:Conventional 

153,783,120 

207,102,649 

-53,319,529 

Revenue: Exchange Revenue: Service Charges:Water:Sale:Flat Rate 

-2,874,060 

-2,369,627 

-504,433 

Revenue: Exchange Revenue: Service Charges:Water:Urban Higher 

Level Service 

-545,164,410 

-650,809,423 

105,645,013 


Interest Raised - Outstanding Debtors 

Interest raised on outstanding debtors was R39.460 million more than anticipated in the 
2018/19 Adjustments Budget due to escalating level of outstanding water service debts. 
Consumer debtors’ balance grew, mainly due to the punitive water tariffs charged during the 
drought experienced in the water catchment areas. 


TABLE 5.84: interest raised - Outstanding debtors 


Description 

2018/19 

Adjustments 

Budget 

2018/19 Actual 

Variance 

Revenue By Source / Interest earned - outstanding debtors 

-63,061,470 

-102,525,920 

39,464,450 

Revenue: Exchange Revenue: Interest, Dividend and Rent on 
Land:lnterest:Receivables:Water 

-63,061,470 

-102,525,920 

39,464,450 


Transfers and subsidies 

Transfers and subsidies were approximately R8.85 million lower than anticipated. 


TABLE 5.85: Transfers and subsidies 


Description 

2018/19 

Adjustments 

Budget 

2018/19 Actual 

Variance 

Revenue By Source / Transfers and subsidies 

-161,381,850 

-152,528,830 

-8,853,020 

Revenue: Non-exchange Revenue: Transfers and 
Subsidies:Operational:Monetary Allocations: National Revenue Fund: 
Equitable Share 

-161,381,850 

-152,528,830 

-8,853,020 
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Expenditure: 

Employee Related Costs 

Employee related costs were R15.57 million lower than anticipated. 


TABLE 5.86: Employee related costs 


Description 

2018/19 

Adjustments 

Budget 

2018/19 Actual 

Variance 

Expenditure By Type / Employee related costs 

145,698,060 

130,369,589 

15,328,471 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, 

Wages and Allowances:Allowances:Service Related Benefits: Acting 
and Post Related Allowances 

1,072,000 

656,545 

415,455 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, 

Wages and Allowances:Allowances:Service Related Benefits: Bonus 

8,205,870 

7,536,263 

669,607 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, 

Wages and Allowances:Allowances:Service Related Benefits: Long 
Service Award 

5,275,660 

5,769,483 

-493,823 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, 

Wages and Allowances:Allowances:Service Related 
Benefits:Overtime:Non Structured 

22,952,120 

28,414,797 

-5,462,677 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, 

Wages and Allowances:Allowances:Service Related 
Benefits:Overtime:Structured 

0 

547,418 

-547,418 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, 

Wages and Allowances:Allowances:Service Related Benefits: 

Standby Allowance 

2,329,590 

2,887,044 

-557,454 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, 

Wages and Allowances:Allowances:Travel or Motor Vehicle 

2,019,130 

1,553,153 

465,977 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, 

Wages and Allowances: Basic Salary and Wages 

103,843,690 

83,004,886 

20,838,804 


Debt Impairment 

Debt impairment was 204.21 million more than anticipated in the 2018/19 Adjustments Budget, 
due to the punitive water tariffs charged during the severe drought conditions experienced in 
the water catchment areas. The debtors’ collection rate for 2018/19 was 94.66%, compared 
to the budgeted debtors’ collection rate of 95%. 
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TABLE 5.87: Debt impairment 


Description 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

Variance 

Expenditure By Type / Debt impairment 

45,546,420 

249,753,329 

-204,206,909 

Gains and Losses: Impairment Loss: Trade and Other Receivables 
from Exchange Transactions: Water 

45,546,420 

249,753,329 

-204,206,909 


Depreciation and Asset Impairment 

Depreciation and asset impairment was approximately R8.28 million more than anticipated. 


TABLE 5.88: Depreciation and asset impairment 


Description 

2018/19 

Adjustments 

Budget 

2018/19 Actual 

Variance 

Expenditure By Type / Depreciation and asset impairment 

120,637,580 

123,450,469 

-2,812,889 

Expenditure: Depreciation and Amortisation:Depreciation:Water Supply 
Infrastructure: Distribution 


76,275,768 

-76,275,768 

Expenditure: Depreciation and Amortisation:Depreciation:Water Supply 
Infrastructure: Reservoirs 

117,398,420 

36,983,393 

80,415,027 

Expenditure: Depreciation and Amortisation depreciation:Water Supply 
Infrastructure: Water Treatment 

3,239,160 

10,191,309 

-6,952,149 


Finance Charges 

Finance charges were R2.50 million less than anticipated in the 2018/19 Adjustments Budget. 


TABLE 5.89: Finance charges 


Description 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

Variance 

Expenditure By Type / Finance charges 

21,597,970 

19,094,894 

2,503,076 

Expenditure: Interest, Dividends and Renton Land: Interest 
Paid:Borrowings:Annuity Loans 

21,597,970 

19,094,894 

2,503,076 


Other Materials 

Other materials were R18.69 million less than anticipated in the 2018/19 Adjustments Budget. 
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TABLE 5.90: Other materials 


Description 

2018/19 

Adjustments 

Budget 

2018/19 Actual 

Variance 

Expenditure By Type / Other materials 

56,689,270 

38,328,877 

18,360,393 

Expenditure: Inventory Consumed:Consumables:Standard Rated 

45,347,720 

27,005,298 

18,342,422 

Expenditure: Inventory Consumed:Consumables:Zero Rated 

5,142,150 

5,894,983 

-752,833 

Expenditure: Inventory Consumed: Materials and Supplies 

6,199,400 

5,428,596 

770,804 


Bulk Purchases 

Water bulk purchases was lower than anticipated. The drought related restrictions on water 
usage assisted in this regard. However, water losses remained constant at 43.9% in the 
2018/19 financial year. Urgent strategies to reduce water losses are critical to mitigate the 
severity of future drought periods. 


TABLE 5.91: Bulk purchases 


Description 

2018/19 Adjustments Budget 

2018/19 Actual 

Variance 

Expenditure By Type / Bulk purchases 

145,457,720 

125,933,893 

19,523,827 

Expenditure: Bulk Purchases: Water 

145,457,720 

125,933,893 

19,523,827 


Contracted Services 

Contracted services were R28.13 million less than anticipated in the 2018/19 Adjustments 
Budget, mainly due to the following: 


TABLE 5.92: Contracted services 


Description 

2018/19 

Adjustments 

Budget 

2018/19 Actual 

Variance 

Expenditure By Type / Contracted services 

160,661,570 

133,618,077 

27,043,493 

Expenditure: Contracted Services: Consultants and Professional 
Services: Legal Cost: Legal Advice and Litigation 

1,548,120 

531,483 

1,016,637 

Expenditure: Contracted Services:Contractors:Maintenance of 
Buildings and Facilities 

3,565,050 

384,631 

3,180,419 

Expenditure: Contracted Services:Contractors:Maintenance of 
Eguipment 

82,927,620 

32,656,347 

50,271,273 

Expenditure: Contracted Services:Contractors:Maintenance of 
Unspecified Assets 

29,956,520 

27,648,946 

2,307,574 

Expenditure: Contracted Services: Outsourced Services: Alien 
Vegetation Control 

2,984,490 

84,582 

2,899,908 

Expenditure: Contracted Services: Outsourced Services: Business 
and Advisory: Project Management 

33,864,170 

70,665,798 

-36,801,628 
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Description 

2018/19 

Adjustments 

Budget 

2018/19 Actual 

Variance 

Expenditure: Contracted Services: Outsourced Services: Clearing 
and Grass Cutting Services 

5,092,990 

1,646,291 

3,446,699 

Expenditure: Contracted Services: Outsourced Services: Meter 
Management 

722,610 


722,610 


Other Expenditure 

Other expenditure was R8.80 million less than anticipated in the 2018/19 Adjustments Budget, 
mainly due to the following: 


TABLE 5.93: Other expenditure 


Description 

2018/19 

Adjustments 

Budget 

2018/19 Actual 

Variance 

Expenditure By Type / Other expenditure 

83,083,070 

74,483,867 

8,599,203 

Expenditure: Operational Cost:Communication:Cellular Contract 
(Subscription and Calls) 

788,480 

461,320 

327,160 

Expenditure: Operational Cost: Hire Charges 

40,316,310 

38,616,906 

1,699,404 

Expenditure: Operational Cost: Insurance Underwriting: Premiums 

1,906,620 

1,043,243 

863,377 

Expenditure: Operational Cost: Municipal Services 

40,071,660 

34,362,398 

5,709,262 


Vote 8: Sanitation Services 


TABLE 5.94: Revenue and expenditure 


Description 

2018/19 Adjustments Budget 

2018/19 Actual 

Variance 

Expenditure by category 




Contracted services 

142,641,550 

102,752,969 

39,888,581 

Debt impairment 

33,323,830 

88,689,290 

-55,365,460 

Depreciation and asset impairment 

100,096,820 

120,661,295 

-20,564,475 

Employee related costs 

206,040,340 

185,512,616 

20527„724 

Finance charges 

21,981,910 

21,028,972 

952,938 

Other expenditure 

8,144,360 

4,212,707 

3,931,653 

Other materials 

20,791,930 

15,096,456 

5,695,474 

Total Expenditure 

533,020,740 

537,954,304 

-4,933,564 





Revenue by category 




Interest earned - outstanding debtors 

-25,235,760 

-34,255,586 

9„019,826 

Licences and permits 

-9,160 

0 

-9„ 160 

Other revenue 

-37,916,120 

-33,897,064 

-4,019,056 

Service charges - sanitation revenue 

-459,930,070 

-505,607,423 

45,677,353 

Transfers and subsidies 

-209,231,570 

-198,369,521 

-10,862,049 

Total Revenue 

-694,406,560 

-738,232,529 

43,825,969 
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Operating Revenue: 

Service Charges - Sanitation Revenue 

During the 2018/19 financial year, sanitation revenue raised, amounted to R506,10 million, 
compared to the Adjustments budgeted amount of R459.93 million. The revenue raised, was 
reduced by an amount of approximately R196.03 million, relating to free basic services 
provided to qualifying ATTP consumers, in accordance with the Municipality’s ATTP Policy, 
which is funded from the Equitable Share. Sanitation revenue raised, was approximately 
R46.17 million more than anticipated. 


TABLE 5.95: Service charges: Waste water management 


Description 

2018/19 

Adjustments 

Budget 

2018/19 Actual 

Variance 

Revenue By Source / Other revenue 

-32,463,590 

-28,701,103 

-3,762,487 

Revenue By Source / Service charges - sanitation revenue 

-459,930,070 

-505,607,423 

45,677,353 

Revenue: Exchange Revenue: Service Charges: Waste Water 
Management: Availability Charges 

-139,419,240 

-142,202,021 

2,782,781 

Revenue: Exchange Revenue: Service Charges: Waste Water 
Management: Connection/Reconnection 

-1,778,430 

-2,713,745 

935,315 

Revenue: Exchange Revenue: Service Charges: Waste Water 
Management: Higher Level Service 

-91,820,070 

-90,302,432 

-1,517,638 

Revenue: Exchange Revenue: Service Charges: Waste Water 
Management: Industrial Waste Water 

-69,702,520 

-64,016,887 

-5,685,633 

Revenue: Exchange Revenue: Service Charges: Waste Water 
Management: Sanitation Charges 

-157,209,810 

-206,372,338 

49,162,528 


Transfers and Subsidies 

Transfers and subsidies were R10.86 million less than anticipated in the 2018/19 Adjustments 
Budget, mainly due to the following: 


TABLE 5.96: Transfers and subsidies 


Description 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

Variance 

Revenue By Source / Transfers and subsidies 

-206,546,570 

-196,031,115 

10,515,455 

Revenue: Non-exchange Revenue: Transfers and 
Subsidies:Operational:Monetary Allocations: National Revenue Fund: 
Equitable Share 

-206,546,570 

-196,031,115 

10,515,455 
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Interest Raised - Outstanding Debtors 

Interest raised - outstanding debtors was R9.02 million more than anticipated in the 2018/19 
Adjustments Budget. 


TABLE 5.97: Interest raised - Outstanding debtors 


Description 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

Variance 

Revenue By Source / Interest earned - outstanding debtors 

■25,235,760 

-34,255,586 

9,019,826 

Revenue: Exchange Revenue: Interest, Dividend and Rent on 
Land:lnterest:Receivables:Waste Water Management 

-25,235,760 

-34,255,586 

9,019,826 


Other revenue 

Other revenue was R4.02 million less than anticipated in the 2018/19 Adjustments Budget, 
mainly due to the following: 


TABLE 5.98: Other revenue 


Description 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

Variance 

Revenue By Source / Other revenue 

-32,463,590 

-28,701,103 

3,762,487 

Revenue: Exchange Revenue: Sales of Goods and Rendering of 
Services: Scrap, Waste & Other Goods: Treatment Effluent 

-32,463,590 

-28,701,103 

3,762,487 


Expenditure: 

Employee Related Costs 

Employee related costs were R20.53 million less than anticipated. 


TABLE 5.99: Employee related costs 


Description 

2018/19 

Adjustments 

Budget 

2018/19 Actual 

Variance 

Expenditure By Type / Employee related costs 

164,815,940 

144,608,731 

20,207,209 

Expenditure: Employee Related Cost: Municipal Staff: Post-retirement 
Benefit:Pension:Current Service Cost 

8,578,190 

9,526,584 

-948,394 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, 

Wages and Allowances:Allowances:Service Related Benefits: Bonus 

8,576,680 

8,130,356 

446,324 
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Description 

2018/19 

Adjustments 

Budget 

2018/19 Actual 

Variance 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, 

Wages and Allowances:Allowances:Service Related Benefits: Leave 
Pay 

715,240 

318,051 

397,189 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, 

Wages and Allowances:Allowances:Service Related 
Benefits:Overtime:Non Structured 

15,447,140 

18,788,393 

-3,341,253 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, 

Wages and Allowances:Allowances:Service Related 
Benefits:Overtime:Structured 

1,413,840 

835,730 

578,110 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, 

Wages and Allowances:Allowances:Service Related Benefits: 

Standby Allowance 

4,016,350 

4,579,642 

-563,292 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, 

Wages and Allowances:Allowances:Travel or Motor Vehicle 

3,000,040 

2,229,649 

770,391 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, 

Wages and Allowances: Basic Salary and Wages 

118,610,080 

94,738,496 

23,871,584 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, 

Wages and Allowances: Bonuses 

4,458,380 

5,461,830 

-1,003,450 


Finance Charges 

Finance charges was R0.95 million lower than anticipated in the 2018/19 Adjustments Budget. 


TABLE 5.100: Finance charges 


Description 

2018/19 Adjustments 
Budget 

2018/19 Actual 

Variance 

Expenditure By Type / Finance charges 

21,981,910 

21,028,972 

952,938 

Expenditure: Interest, Dividends and Renton Land: 

Interest Paid:Borrowings:Annuity Loans 

21,981,910 

21,028,972 

952,938 


Debt Impairment 

Debt impairment was R55.37 million more than anticipated in the 2018/19 Adjustments 
Budget. 


TABLE 5.101: Debt impairment 


Description 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

Variance 

Expenditure By Type / Debt impairment 

33,323,830 

88,689,290 

-55,365,460 

Gains and Losses: Impairment Loss: Trade and Other Receivables 
from Exchange Transactions: Waste Water Management 

33,323,830 

88,689,290 

-55,365,460 


Contracted Services 

Contracted services were R39.89 million lower than anticipated, mainly due to the following: 
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TABLE 5.102: Contracted services 


Description 

2018/19 

Adjustments 

Budget 

2018/19 Actual 

Variance 

Expenditure By Type / Contracted services 

113,357,880 

74,720,494 

38,637,386 

Expenditure: Contracted Services: Consultants and Professional 
Services: Business and Advisory: Research and Advisory 

6,905,000 

4,457,155 

2,447,845 

Expenditure: Contracted Services: Consultants and Professional 
Services: Legal Cost: Legal Advice and Litigation 

1,176,680 

1,592,806 

-416,126 

Expenditure: Contracted Services:Contractors:Maintenance of 
Buildings and Facilities 

2,546,420 

937,487 

1,608,933 

Expenditure: Contracted Services:Contractors:Maintenance of 
Eguipment 

31,066,990 

13,192,180 

17,874,810 

Expenditure: Contracted Services:Contractors:Maintenance of 
Unspecified Assets 

2,530,530 

562,757 

1,967,773 

Expenditure: Contracted Services:Contractors:Sewerage Services 

52,418,520 

44,398,533 

8,019,987 

Expenditure: Contracted Services: Outsourced Services: Business 
and Advisory: Project Management 

12,268,180 

7,974,361 

4,293,819 

Expenditure: Contracted Services: Outsourced Services: Clearing 
and Grass Cutting Services 

2,766,020 

1,369,955 

1,396,065 

Expenditure: Contracted Services: Outsourced Services: Sewerage 
Services 

1,679,540 

235,261 

1,444,279 


Depreciation and Asset Impairment 

Depreciation and Asset Impairment were R28.98 million lower than anticipated. 


TABLE 5.103: Depreciation and asset impairment 


Description 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

Variance 

Expenditure By Type / Depreciation and asset impairment 

99,832,010 

120,661,295 

-20,829,285 

Expenditure: Depreciation and Amortisation:Depreciation:Furniture 
and Office Eguipment 

19,710 

120,643,188 

-120,623,478 

Expenditure: Depreciation and Amortisation:Depreciation:Sanitation 
Infrastructure: Capital Spares 

2,069,290 

18,107 

2,051,183 

Expenditure: Depreciation and Amortisation:Depreciation:Sanitation 
Infrastructure: Waste Water Treatment 

96,895,970 


96,895,970 

Expenditure: Depreciation and Amortisation:Depreciation:Water 

Supply Infrastructure: Water Treatment 

847,040 


847,040 


Other Materials 

Other materials were R5.70 million less than anticipated in the 2018/19 Adjustments Budget. 
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TABLE 5.104: Other materials 


Description 

2018/19 Adjustments 
Budget 

2018/19 Actual 

Variance 

Expenditure By Type / Other materials 

11,982,980 

5,945,155 

6,037,825 

Expenditure: Inventory Consumed:Consumables:Zero Rated 

8,072,830 

4,930,205 

3,142,625 

Expenditure: Inventory Consumed: Finished Goods 

2,982,170 

771,887 

2,210,283 

Expenditure: Inventory Consumed: Materials and Supplies 

927,980 

243,064 

684,916 


Other Expenditure 

Other expenditure was R3.93 million less than anticipated in the 2018/19 Adjustments Budget, 
mainly due to the following: 


TABLE 5.105: Other expenditure 


Description 

2018/19 

Adjustments 

Budget 

2018/19 Actual 

Variance 

Expenditure By Type / Other expenditure 

3,323,670 

1,365,870 

1,957,800 

Expenditure: Operational Cost: Assets less than the Capitalisation Threshold 

1,069,090 

132,876 

936,214 

Expenditure: Operational Cost: Uniform and Protective Clothing 

2,254,580 

1,232,995 

1,021,585 


Vote 9: Electricity and Energy 


TABLE 5.106: Revenue and expenditure 


Description 

2018/19 Adjustments 
Budget 

2018/19 Actual 

Variance 

Expenditure by category 




Bulk purchases 

3,059,318,760 

3,084,412,549 

-25,093,789 

Contracted services 

68,077,840 

61,109,555 

6,968,285 

Debt impairment 

152,509,590 

53,188,694 

99,320,896 

Depreciation and asset impairment 

121,611,450 

124,782,097 

-3,170,647 

Employee related costs 

347,779,560 

330,698,010 

17,081,550 

Finance charges 

38,327,840 

35,164,111 

3,163,729 

Other expenditure 

35,797,540 

30,766,808 

5,030,732 

Other materials 

35,931,570 

31,667,921 

4,263,649 

Total expenditure 

3,859,354,150 

3,751,789,745 

107,564,405 





Revenue by category 




Revenue By Source / Fines, penalties and forfeits 

-4,673,000 

-2,044,160 

-2,628,840 

Revenue By Source / Interest earned - outstanding debtors 

-40,611,630 

15,785,043 

-56,396,673 

Revenue By Source / Other revenue 

-2,762,360 

-1,880,436 

-881,924 

Rental of facilities and equipment 

-15,770 

-257,066 

241,296 
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Description 

2018/19 Adjustments 
Budget 

2018/19 Actual 

Variance 

Service charges - electricity revenue 

-3,964,692,030 

-3,684,019,339 

-280,672,691 

Transfers and subsidies 

-72,272,000 

-63,334,394 

-8,937,606 

Total revenue 

-4,085,026,790 

-3,735,750,351 

-349,276,439 


Operating Revenue: 

Service Charges - Electricity Revenue 

Electricity revenue raised, amounted to R3.684 billion, compared to the Adjustments Budgeted 
amount of R3.965 billion during the 2018/19 financial year. Revenue raised was reduced by 
an amount of approximately R51.50 million, relating to free basic services provided to 
qualifying ATTP consumers, in accordance with the Municipality’s ATTP Policy, which is 
funded from the Equitable Share. The electricity revenue raised was approximately R280.67 
million less than anticipated. The impact of the price elasticity of demand, the consistent 
annual increase in electricity losses and other factors affecting the electricity revenue stream 
require urgent attention to mitigate the variance between electricity revenue budgeted and 
electricity revenue raised and to ensure that the revenue projection for electricity is realistic. 


TABLE 5.107: Service charges: Electricity 


Description 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

Variance 

Revenue By Source / Service charges - electricity revenue 

-3,964,041,510 

-3,683,693,464 

280,348,046 

Revenue: Exchange Revenue: Service 

Charges: Electricity Availability Charges 

-38,142,840 

-33,194,319 

-4,948,521 

Revenue: Exchange Revenue: Service 
Charges:Electricity:Connection/Reconnection: Connections New: 
Non-government Housing 

-5,036,040 

-6,743,889 

1,707,849 

Revenue: Exchange Revenue: Service Charges:Electricity:Electricity 
Sales: Commercial Conventional (3-Phase) 

-255,140,920 

-210,842,258 

-44,298,662 

Revenue: Exchange Revenue: Service Charges:Electricity:Electricity 
Sales: Commercial Prepaid 

-83,654,420 

-59,843,333 

-23,811,087 

Revenue: Exchange Revenue: Service Charges:Electricity:Electricity 
Sales: Domestic High: Farm Dwellings 

-1,000,000 

-467,749 

-532,251 

Revenue: Exchange Revenue: Service Charges:Electricity:Electricity 
Sales: Domestic High: Prepaid 

-1,109,060,300 

-1,033,887,069 

-75,173,231 

Revenue: Exchange Revenue: Service Charges:Electricity:Electricity 
Sales: Domestic Low: Domestic Indigent 

-60,438,000 

-51,003,733 

-9,434,267 

Revenue: Exchange Revenue: Service Charges:Electricity:Electricity 
Sales: Domestic Low: Prepaid 

-20,605,880 

-11,033,638 

-9,572,242 

Revenue: Exchange Revenue: Service Charges:Electricity:Electricity 
Sales: Industrial more than (11 000 Volts) (High Voltage) 

-1,869,037,880 

-1,955,617,071 

86,579,191 

Revenue: Exchange Revenue: Service Charges:Electricity:Electricity 
Sales: Industrial (400 Volts) (Low Voltage) 

-517,525,990 

-320,612,780 

196,913,210 
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Description 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

Variance 

Revenue: Exchange Revenue: Service Charges:Electricity:Electricity 
Sales: Time of Use Tariffs 

-4,399,240 

-447,624 

-3,951,616 


Interest Raised - Outstanding Debtors 

Interest earned on outstanding debtors was R56.40 million less than anticipated in the 2018/19 
Adjustments Budget. 


TABLE 5.108: Interest raised - Outstanding debtors 


Description 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

Variance 

Revenue By Source / Interest earned - outstanding debtors 

-40,611,630 

15,785,043 

56,396,673 

Revenue: Exchange Revenue: Interest, Dividend and Rent on 
Land:lnterest:Receivables:Electricity 

-40,611,630 

15,785,043 

56,396,673 


Fines, Penalties and Forfeits 

Fines were R2.63 million less than anticipated in the 2018/19 Adjustments Budget. 


TABLE 5.109: Fines, penalties and forfeits 


Description 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

Variance 

Revenue By Source / Fines, penalties and forfeits 

-4,673,000 

-2,043,420 

-2,629,580 

Revenue: Non-exchange Revenue: Fines, Penalties and 

Forfeits:Fines:Illegal Connections 

-4,673,000 

-2,043,420 

-2,629,580 


Government Grants and Subsidies 

Government grants and subsidies were R8.94 million less than anticipated in the 2018/19 
Adjustments Budget, mainly due to the following: 


TABLE 5.110: Government grants and subsidies 


Description 

2018/19 

Adjustments 

Budget 

2018/19 Actual 

Variance 

Revenue By Source / Transfers and subsidies 

-60,438,000 

-51,500,394 

8,937,606 

Revenue: Non-exchange Revenue: Transfers and 
Subsidies:Operational:Monetary Allocations: National Revenue 

Fund: Equitable Share 

-60,438,000 

-51,500,394 

8,937,606 
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Other Revenue 

Other revenue was R0.88 million lower than anticipated in the 2018/19 Adjustments Budget. 


TABLE 5.111: Other revenue 


Description 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

Variance 

Revenue By Source / Other revenue 

-2,200,000 

-1,011,215 

1,188,785 

Revenue: Exchange Revenue: Operational Revenue: Recovery 
Infrastructure Maintenance 

-2,200,000 

-1,011,215 

1,188,785 


Operating Expenditure: 

Employee Related Costs 

Employee related costs were R17.08 million less than anticipated in the 2018/19 Adjustments 
Budget, mainly due to the following: 


TABLE 5.112: Employment related costs 


Description 

2018/19 

Adjustments 

Budget 

2018/19 Actual 

Variance 

Expenditure By Type / Employee related costs 

291,119,150 

273,236,446 

17,882,705 

Expenditure: Employee Related Cost: Municipal Staff: Post-retirement 
Benefit:Pension:Current Service Cost 

22,490,580 

20,675,652 

1,814,928 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, 

Wages and Allowances:Allowances:Service Related Benefits: Acting 
and Post Related Allowances 

462,610 

2,684,028 

-2,221,418 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, 

Wages and Allowances:Allowances:Service Related Benefits: Bonus 

14,622,680 

13,454,010 

1,168,670 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, 

Wages and Allowances:Allowances:Service Related Benefits: Leave 
Pay 

1,294,690 

233,739 

1,060,951 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, 

Wages and Allowances:Allowances:Service Related Benefits: Long 
Service Award 

11,101,120 

11,623,950 

-522,830 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, 

Wages and Allowances:Allowances:Service Related 
Benefits:Overtime:Non Structured 

26,646,510 

34,911,607 

-8,265,097 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, 

Wages and Allowances:Allowances:Service Related Benefits: 

Scarcity Allowance 

7,525,790 

7,005,099 

520,691 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, 

Wages and Allowances:Allowances:Travel or Motor Vehicle 

12,751,460 

12,027,693 

723,767 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, 

Wages and Allowances: Basic Salary and Wages 

183,346,210 

161,852,800 

21,493,410 
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Description 

2018/19 

Adjustments 

Budget 

2018/19 Actual 

Variance 


Expenditure: Employee Related Cost: Municipal Staff: Salaries, 

Wages and Allowances: Bonuses 

9,877,500 

8,767,867 

1,109,633 

Expenditure: Employee Related Cost: Senior 
Management:Designation:Salaries and Allowances: Basic Salary 

1,000,000 


1,000,000 

Debt Impairment 

Debt impairment was R99.32 million lower than anticipated in the 2018/19 Adjustments 

Budget. 

TABLE 5.113: Debt impairment 



Description 

2018/19 

Adjustments 

Budget 

2018/19 Actual 

Variance 


Expenditure By Type / Debt impairment 

152,509,590 

53,188,694 

99,320,896 

Expenditure: Bad Debts Written Off 

0 

16,935,706 

-16,935,706 

Gains and Losses: Impairment Loss: Trade and Other Receivables 
from Exchange Transactions: Electricity 

152,509,590 

31,728,867 

120,780,723 

Gains and Losses: Reversal of Impairment Loss: Trade and Other 
Receivables from Exchange Transactions: Electricity 

0 

4,524,121 

-4,524,121 

Contracted Services 

Contracted services were R6.97 million less than anticipated in the 2018/19 Adjustments 

Budget, mainly due to the following: 

TABLE 5.114: Contracted service 



Description 

2018/19 

Adjustments 

Budget 

2018/19 Actual 

Variance 


Expenditure By Type / Contracted services 

63,050,650 

56,967,075 

6,083,575 


Expenditure: Contracted Services: Consultants and Professional 
Services: Infrastructure and Planning:Engineering:Electrical 

23,065,600 

20,837,404 

2,228,196 


Expenditure: Contracted Services:Contractors:Maintenance of 

Buildings and Facilities 

3,488,980 

1,488,901 

2,000,079 


Expenditure: Contracted Services:Contractors:Maintenance of 
Equipment 

4,015,150 

2,755,811 

1,259,339 


Expenditure: Contracted Services:Contractors:Maintenance of 
Unspecified Assets 

908,300 

175,492 

732,808 


Expenditure: Contracted Services:Contractors:Transportation 

1,388,510 

570,790 

817,720 


Expenditure: Contracted Services: Outsourced Services: Business 
and Advisory: Project Management 

2,613,760 

2,179,162 

434,598 


Expenditure: Contracted Services: Outsourced Services: Business 
and Advisory: Research and Advisory 

555,000 


555,000 


Expenditure: Contracted Services: Outsourced Services: Clearing and 
Grass Cutting Services 

2,252,610 

1,814,417 

438,193 
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Description 

2018/19 

Adjustments 

Budget 

2018/19 Actual 

Variance 

Expenditure: Contracted Services: Outsourced Services: Electrical 

23,654,200 

27,124,506 

-3,470,306 

Expenditure: Contracted Services: Outsourced Services: Transport 
Services 

1,108,540 

20,591 

1,087,949 


Depreciation and Asset Impairment 

Depreciation and asset impairment was R3.17 million more than anticipated. 


TABLE 5.115: Depreciation and asset impairment 


Description 

2018/19 
Adjustment 
s Budget 

2018/19 

Actual 

Variance 

Depreciation and asset impairment 

89,557,510 

92,762,415 

3,204,905 

Expenditure: Depreciation and Amortisation:Depreciation:Computer 
Equipment 

85,976,140 

92,762,415 

6,786,275 

Expenditure: Depreciation and Amortisation:Depreciation:Other 
Assets:Housing:Social Housing 

3,581,370 


3,581,370 


Other Materials 

Other materials were R4.26 million less than anticipated in the 201819 Adjustments Budget, 
mainly due to the following: 


TABLE 5.116: Other materials 


Description 

2018/19 

Adjustments 

Budget 

2018/19 Actual 

Variance 

Expenditure By Type / Other materials 

35,931,570 

31,667,921 

4,263,649 

Expenditure: Inventory Consumed:Consumables:Standard Rated 

1,710,160 

1,101,660 

608,500 

Expenditure: Inventory Consumed:Consumables:Zero Rated 

3,351,950 

5,937,771 

-2,585,821 

Expenditure: Inventory Consumed: Finished Goods 

3,793,440 

1,832,709 

1,960,731 

Expenditure: Inventory Consumed: Materials and Supplies 

27,076,020 

22,795,781 

4,280,239 
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Finance Charges 


Finance charges were R3.16 million lower than anticipated. 


TABLE 5.117: Finance charges 


Description 

2018/19 Adjustments 
Budget 

2018/19 Actual 

Variance 

Expenditure By Type / Finance charges 

38,327,840 

35,250,774 

3,077,066 

Expenditure: Interest, Dividends and Renton Land: Interest 
Paid:Borrowings:Annuity Loans 

38,327,840 

35,250,774 

3,077,066 


Bulk Purchases 

The actual bulk purchases of electricity exceeded the 2018/19 Adjustments Budget by R25.09 
million, despite a 0.69% reduction in the units purchased, compared to the 2017/18 financial 
year. Electricity bulk purchases were overspent in the amount of R25.09 million or 0.82%. 
Flowever, electricity losses increased from 13.95% in the 2017/18 financial year to 14.34% in 
the 2018/19 financial year. Further strategies are being implemented to eliminate electricity 
losses, which could also assist in reducing electricity purchases. The electricity bulk purchases 
(purchase of power - Eskom vote) was also impacted by approximately R25.84 million, spent 
in respect of Green Energy resources. 


TABLE 5.118: Bulk purchases 


Description 

2018/19 Adjustments Budget 

2018/19 Actual 

Variance 

Expenditure By Type / Bulk purchases 

3,059,318,760 

3,084,412,549 

-25,093,789 

Expenditure: Bulk Purchases:Electricity:ESCOM 

3,059,318,760 

3,084,412,549 

-25,093,789 


Other Expenditure 

Other expenditure was R5.03 million less than anticipated in the 2018/19 Adjustments Budget, 
mainly due to the following: 


TABLE 5.119: Other expenditure 


Description 

2018/19 

Adjustments 

Budget 

2018/19 Actual 

Variance 

Expenditure By Type / Other expenditure 

25,541,370 

20,903,432 

4,637,938 

Expenditure: Operating Leases: Furniture and Office Equipment 

1,675,720 

1,070,922 

604,798 

Expenditure: Operational Cost: Assets less than the Capitalisation Threshold 

3,576,070 

2,051,862 

1,524,208 

Expenditure: Operational Cost:Commission:Prepaid Electricity 

17,113,870 

14,833,839 

2,280,031 




413 


Description 

2018/19 

Adjustments 

Budget 

2018/19 Actual 

Variance 

Expenditure: Operational Cost: External Computer Service: Software Licences 

743,300 

1,218,840 

-475,540 

Expenditure: Operational Cost: Insurance Underwriting: Claims paid to Third 
Parties 

934,080 

528,687 

405,393 

Expenditure: Operational Cost: Insurance Underwriting: Premiums 

1,498,330 

843,717 

654,613 

Expenditure: Operational Cost: Workmen's Compensation Fund 

0 

355,566 

-355,566 


Vote 10: Executive and Council 

TABLE 5.120: Revenue and expenditure 


Description 

2018/19 Adjustments Budget 

2018/19 Actual 

Variance 

Expenditure by category 




Contracted services 

40,462,170 

27,140,278 

13,321,892 

Depreciation and asset impairment 

72,733,720 

0 

72,733,720 

Employee related costs 

102,735,630 

98,495,536 

4,240,094 

Other expenditure 

43,899,910 

36,409,944 

7,489,966 

Other materials 

1,146,140 

786,103 

36,0037 

Remuneration of councillors 

74,743,280 

74,229,126 

514,154 

Transfers and subsidies 

30,004,090 

26,708,620 

3,295,470 

Total Expenditure 

365,724,940 

263,769,607 

101,955,333 





Revenue by category 




Fines, penalties and forfeits 

-21,700 

0 

-21,700 

Other revenue 

-4,874,030 

-3,053,580 

-1,820,450 

Transfers and subsidies 

0 

-5,684,590 

5,684,590 

Total Revenue 

-4,895,730 

-8738169.86 

3842439.86 


Transfers and Subsidies 

Transfers and subsidies were R5.68 million more than anticipated in the 2018/19 Adjustments 
Budget, mainly due to the following: 


TABLE 5.121: Government grants and subsidies 


Description 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

Variance 

Revenue By Source / Transfers and subsidies 

0 

-5,619,718 

5,619,718 

Revenue: Non-exchange Revenue: Transfers and 
Subsidies:Operational:Monetary Allocations: National 

Governments: Expanded Public Works Programme Integrated 

Grant 


-5,619,718 

5,619,718 
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Other Revenue 

Other revenue was R1.82 million less than anticipated in the 2018/19 Adjustments Budget, 
mainly due to the following: 


TABLE 5.122: Other revenue 


Description 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

Variance 

Revenue By Source / Other revenue 

-4,849,200 

-3,037,042 

-1,812,158 

Revenue: Exchange Revenue: Sales of Goods and Rendering 
of Services: Advertisements 

-4,849,200 

-3,037,042 

-1,812,158 


Operating Expenditure 

Employee Related Costs 

Employee related costs were R4.24 million less than anticipated in the 2018/19 Adjustments 
Budget, mainly due to the following: 


TABLE 5.123: Employee related costs 


Expenditure By Type / Employee related costs 

76,959,130 

72,150,762 

4,808,368 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, 
Wages and Allowances:Allowances:Service Related Benefits: 

Bonus 

4,514,200 

4,167,203 

346,997 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, 
Wages and Allowances:Allowances:Service Related 
Benefits:Overtime:Non Structured 

1,701,000 

1,223,216 

477,784 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, 
Wages and Allowances: Basic Salary and Wages 

70,743,930 

66,397,412 

4,346,518 

Expenditure: Employee Related Cost: Senior Management: 
Municipal Manager (MM):Salaries and 
Allowances:Allowance:Cellular and Telephone 

0 

362,931 

-362,931 


Contracted Services 

Contracted services were R13.32 million less than anticipated in the 2018/19 Adjustments 
Budget: 
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TABLE 5.124: Contracted services 


Description 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

Variance 

Expenditure By Type / Contracted services 

36,883,470 

24,554,773 

12,328,697 

Expenditure: Contracted Services: Consultants and Professional 

Services: Business and Advisory: Accounting and Auditing 

410,000 


410,000 

Expenditure: Contracted Services: Consultants and Professional 

Services: Business and Advisory: Audit Committee 

970,200 

279,467 

690,733 

Expenditure: Contracted Services: Consultants and Professional 

Services: Business and Advisory: Forensic Investigators 

2,200,000 

339,999 

1,860,001 

Expenditure: Contracted Services: Consultants and Professional 

Services: Business and Advisory: Research and Advisory 

4,715,190 


4,715,190 

Expenditure: Contracted Services: Consultants and Professional 

Services: Legal Cost: Legal Advice and Litigation 

12,133,160 

16,975,053 

-4,841,893 

Expenditure: Contracted Services:Contractors:Catering Services 

1,007,560 

341,895 

665,665 

Expenditure: Contracted Services:Contractors:Maintenance of Equipment 

1,032,740 

516,567 

516,173 

Expenditure: Contracted Services:Contractors:Maintenance of 

Unspecified Assets 

3,339,070 

2,887,199 

451,871 

Expenditure: Contracted Services: Outsourced Services: Business and 
Advisory: Accounting and Auditing 

6,320,000 


6,320,000 

Expenditure: Contracted Services: Outsourced Services: Business and 
Advisory: Commissions and Committees 

92,790 

1,099,626 

-1,006,836 

Expenditure: Contracted Services: Outsourced Services: Business and 
Advisory: Communications 

4,662,760 

2,114,966 

2,547,794 


Remuneration of Councillors 

Remuneration of Councillors was R0.51 million lower than anticipated. 


TABLE 5.125: Remuneration of Councillors 


Description 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

Variance 

Expenditure By Type / Remuneration of councillors 

69,415,280 

68,910,584 

504,696 

Expenditure: Remuneration of Councillors:Speaker:Allowances 
and Service Related Benefits: Basic Salary 

69,415,280 

68,910,584 

504,696 


Depreciation and Asset Impairment 

Depreciation and asset impairment was R72.73 million lower than anticipated. Due to the 
assessment of the useful life of assets, depreciation as well as accumulated assets was 
recalculated. 
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TABLE 5.126: Depreciation and asset impairment 


Description 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

Variance 

Expenditure By Type / Depreciation and asset impairment 

72,733,720 

0 

72,733,720 

Expenditure: Depreciation and Amortisation:Depreciation:Furniture 
and Office Equipment 

72,733,720 


72,733,720 


Transfers and Subsidies 

Transfers and subsidies paid were approximately R3.30 million less than anticipated. 


TABLE 5.127: Transfers and subsidies 


Description 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

Variance 

Expenditure By Type / Transfers and subsidies 

30,004,090 

26,708,620 

3,022,891 

Expenditure: Transfers and Subsidies:Operational:Monetary 
Allocations:Households:Social Security Payments: Social 
Assistance:Grant In Aid 

11,827,000 

8,804,109 

3,022,891 


Other Expenditure 

Other expenditure was R7.49 million less than anticipated in the 2018/19 Adjustments Budget. 


TABLE 5.128: Other expenditure 


Description 

2018/19 

Adjustments 

Budget 

2018/19 Actual 

Variance 

Expenditure By Type / Other expenditure 

35,310,100 

31,116,698 

4,193,402 

Expenditure: Operating Leases: Furniture and Office 

Equipment 

1,240,900 

804,628 

436,272 

Expenditure: Operating Leases: Other Assets 

5,193,960 

1,905,978 

3,287,982 

Expenditure: Operational Cost: Assets less than the 

Capitalisation Threshold 

1,586,820 

765,138 

821,682 

Expenditure: Operational Cost: External Audit Fees 

20,321,810 

22,412,517 

-2,090,707 

Expenditure: Operational Cost: Hire Charges 

284,600 

1,246,104 

-961,504 

Expenditure: Operational Cost: Municipal Services 

1,698,030 

436,135 

1,261,895 

Expenditure: Operational Cost: Registration Fees: Seminars, 
Conferences, Workshops and Events: National 

4,351,370 

3,324,029 

1,027,341 

Expenditure: Operational Cost: Travel and 
Subsistence:Domestic:Accommodation 

632,610 

222,169 

410,441 
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Vote 11: Safety and Security 


TABLE 5.129: Revenue and expenditure 


Description 

2018/19 Adjustments Budget 

2018/19 Actual 

Variance 

Expenditure by category 




Contracted services 

80,430,300 

91,990,317 

-11,560,017 

Debt impairment 

174,923,500 

128,983,689 

45,939,811 

Depreciation and asset impairment 

5,892,090 

0 

5,892,090 

Employee related costs 

655,031,110 

653,976,776 

1,054,334 

Finance charges 

1,919,100 

1,919,100 

0 

Loss on disposal of PPE 

0 

589,984 

-589,984 

Other expenditure 

24,121,350 

23,200,561 

920,789 

Other materials 

16,800,160 

14,503,541 

2,296,619 

Total Expenditure 

953,225,520 

914,573,983 

38,651,537 





Revenue by category 




Fines, penalties and forfeits 

-254,587,390 

-172,179,252 

-82,408,138 

Licences and permits 

-27,275,140 

-19,377,577 

-7,897,563 

Other revenue 

-5,133,430 

-5,963,391 

829,961 

Rental of facilities and equipment 

-186,680 

-19,200 

-167,480 

Transfers and subsidies 

-243,377,020 

-243,377,020 

0 

Total Revenue 

-530,559,660 

-440,916,440 

-89,643,220 


Fines 

This revenue source as per the 2018/19 Consolidated Annual Financial Statements reflected 
an actual received of R215.02 million, compared to the 2018/19 Adjustments budget estimate 
of R288.77 million. Flowever, it does not reflect the cash that was collected. Due to GRAP 
being applied in respect of Traffic Fines revenue, the Municipality must in its financial records 
disclose the value of fines issued. Therefore, when analysing the traffic fines revenue of 
R215.02 million, it must also be analysed against the impairment of fines, as disclosed under 
the Statement of Financial Performance line item Impairment - Other, in the amount of 
R128.89 million. The remaining balance would then consist of cash collected of R41.29 million 
and traffic fines issued, which is still regarded as recoverable of R30.61 million. 
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TABLE 5.130: Fines, penalties and forfeits 


Description 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

Variance 

Revenue By Source / Fines, penalties and forfeits 

-254,522,080 

-171,896,171 

-82,625,909 

Revenue: Non-exchange Revenue: Fines, Penalties and 

Forfeits: FinesTraffic: Municipal 

-26,023,400 

-12,763,671 

-13,259,729 

Revenue: Non-exchange Revenue: Fines, Penalties and 
Forfeits:Fines:Traffic:Service Provider 

-228,498,680 

-159,132,500 

-69,366,180 


Licenses and Permits 

Licences and permits revenue earned was R7.90 million lower than anticipated, due to the 
following: 


TABLE 5.131: Licenses and permits 


Description 

2018/19 

Adjustments 

Budget 

2018/19 Actual 

Variance 

Revenue By Source / Licences and permits 

-24,643,110 

-17,161,111 

-7,481,999 

Revenue: Exchange Revenue: Licences or Permits: Road and 
Transport: Drivers Licence Application/Duplicate Drivers Licences 

-6,485,010 

-2,638,658 

-3,846,352 

Revenue: Exchange Revenue: Licences or Permits: Road and 
Transport: Drivers Licence Certificate 

-12,764,820 

-10,503,381 

-2,261,439 

Revenue: Exchange Revenue: Licences or Permits: Road and 
Transport: Learner Licence Application 

-5,393,280 

-4,019,072 

-1,374,208 


The following resulted in the actual revenue being below the required level: 

• Legislation does not specify where card conversions must take place. With such 
services also being provided by neighbouring municipalities, there is a risk of 
competition with them in providing driver’s license services. Strategies should be put 
in place to ensure that local residents view the NMBM as the preferred service 
provider in the provision of driver’s license services. 

• The provision of licensing services has been impacted by broken machines, that are 
not being repaired timeously by the Provincial Government. 

Other Revenue 

Other revenue was R0.83 million lower than anticipated, due to the following: 
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TABLE 5.132: Other revenue 


Description 

2018/19 

Adjustments 

Budget 

2018/19 Actual 

Variance 

Revenue By Source / Other revenue 

-4,335,960 

-5,152,796 

816,836 

Revenue: Exchange Revenue: Sales of Goods and Rendering of 

Services: Academic Services: Formal Training 

-3,893,350 

-2,868,488 

-1,024,862 

Revenue: Exchange Revenue: Sales of Goods and Rendering of 

Services: Escort Fees 

-442,610 

-2,284,308 

1,841,698 


Operating Expenditure: 

Employee Related Costs 

Employee related costs were R1.05 million lower than anticipated in the 2018/19 
Adjustments Budget: 


TABLE 5.133: Employee related costs 


Description 

2018/19 
Adjustment 
s Budget 

2018/19 

Actual 

Variance 

Expenditure By Type / Employee related costs 

541,976,730 

540,929,531 

1,047,199 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, Wages and 
Allowances:Allowances:Service Related Benefits: Bonus 

33,486,760 

27,846,663 

5,640,097 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, Wages and 
Allowances:Allowances:Service Related Benefits:Overtime:Night Shift 

5,027,590 

10,774,902 

-5,747,312 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, Wages and 
Allowances:Allowances:Service Related Benefits:Overtime:Non Structured 

14,324,450 

42,219,533 

-27,895,083 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, Wages and 
Allowances:Allowances:Service Related Benefits:Overtime:Shift Additional 
Remuneration 

13,110,380 

15,320,988 

-2,210,608 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, Wages and 
Allowances:Allowances:Service Related Benefits:Overtime:Structured 

18,521,920 

34,256,875 

-15,734,955 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, Wages and 
Allowances: Basic Salary and Wages 

418,287,190 

369,565,182 

48,722,008 

Expenditure: Employee Related Cost: Municipal Staff: Social Contributions: 
Medical 

39,218,440 

40,945,388 

-1,726,948 


Depreciation and Asset Impairment 

Depreciation and asset impairment was R6,51 million lower than anticipated in the 2018/19 
Adjustments Budget. 
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TABLE 5.134: Depreciation and asset impairment 


Description 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

Variance 

Expenditure By Type / Depreciation and asset impairment 

5,892,090 

0 

5,892,090 

Expenditure: Depreciation and Amortisation:Depreciation:Furniture 
and Office Equipment 

5,892,090 


5,892,090 


Other Materials 

Other materials were R2.30 million less than anticipated, mainly due to the following: 


TABLE 5.135: Other materials 


Description 

2018/19 

Adjustments 

Budget 

2018/19 Actual 

Variance 

Expenditure By Type / Other materials 

16,417,590 

14,177,349 

2,240,241 

Expenditure: Inventory Consumed:Consumables:Standard Rated 

2,483,950 

1,861,537 

622,413 

Expenditure: Inventory Consumed:Consumables:Zero Rated 

9,992,580 

9,266,416 

726,164 

Expenditure: Inventory Consumed: Finished Goods 

3,941,060 

3,049,396 

891,664 


Contracted Services 

Contracted services were R11.56 million more than anticipated, mainly due to the following: - 


TABLE 5.136: Contracted services 


Description 

2018/19 
Adjustment 
s Budget 

2018/19 

Actual 

Variance 

Expenditure By Type / Contracted services 

78,265,710 

90,323,089 

■12,057,379 

Expenditure: Contracted Services:Contractors:Maintenance of 
Buildings and Facilities 

3,096,300 

1,867,190 

1,229,110 

Expenditure: Contracted Services:Contractors:Maintenance of 
Equipment 

2,912,960 

2,345,368 

567,592 

Expenditure: Contracted Services:Contractors:Transportation 

10,110,990 

70,702 

10,040,288 

Expenditure: Contracted Services: Outsourced Services: Business 
and Advisory: Project Management 

3,437,980 

956,796 

2,481,184 

Expenditure: Contracted Services: Outsourced Services: Drivers 
Licence Cards 

4,435,060 

3,791,605 

643,455 

Expenditure: Contracted Services: Outsourced Services: Security 
Services 

40,538,490 

66,275,804 

-25,737,314 

Expenditure: Contracted Services: Outsourced Services: Traffic 

Fines Management 

13,733,930 

15,015,624 

-1,281,694 




421 


Other expenditure 

Other expenditure was R0.92 million more than anticipated, due to the following: 


TABLE 5.137: Other expenditure 


Description 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

Variance 

Expenditure By Type / Other expenditure 

11,283,130 

11,808,123 

-524,993 

Expenditure: Operating Leases: Computer Equipment 

250,990 

19,492 

231,498 

Expenditure: Operating Leases: Furniture and Office Equipment 

867,370 

641,420 

225,950 

Expenditure: Operational Cost:Communication:Telephone, Fax, 
Telegraph and Telex 

2,126,390 

1,615,102 

511,288 

Expenditure: Operational Cost: Transport Provided as Part of 
Departmental Activities: Municipal Activities 

2,498,080 

3,597,961 

1,099,881 

Expenditure: Operational Cost: Uniform and Protective Clothing 

5,114,140 

4,641,281 

472,859 

Expenditure: Operational Cost: Workmen's Compensation Fund 

426,160 

1,292,867 

-866,707 


Debt Impairment 

Impairment - Other was R45.94 million less than anticipated in the 2018/19 Adjustments 
Budget, mainly due to the impairment calculated in terms of fines issued. 


TABLE 5.138: Debt impairment 


Description 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

Variance 

Expenditure By Type / Debt impairment 

174,923,500 

128,886,451 

46,037,049 

Gains and Losses: Impairment Loss: Other Receivables from Non¬ 
exchange Revenue: on Specific Accounts 

174,923,500 

128,886,451 

46,037,049 


Loss on disposal of PPE 

Loss on disposal of PPE was R589,984 for the 2018/19 financial year. 


TABLE 5.139: Loss on disposal of PPE 


Description 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

Variance 

Expenditure By Type / Loss on disposal of PPE 

0 

589,984 

-589,984 

Gains and Losses: Disposal of Fixed and Intangible Assets: Property, 
Plant and Equipment: Furniture and Office Equipment: Losses 

0 

589,984 

-589,984 
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Vote 12: Nelson Mandela Bay Stadium 


TABLE 5.140: Revenue and expenditure 


Description 

2018/19 Adjustments Budget 

2018/19 Actual 

Variance 

Expenditure by category 




Contracted services 

38,078,430 

23,978,731 

14,099,699 

Other expenditure 

4,611,130 

5,019,979 

-408,849 

Other materials 

647,870 

356,543 

291,327 

Transfers and subsidies 

8,246,800 

7,350,000 

896,800 

Total expenditure 

51,584,230 

36,705,253 

14,878,977 





Revenue by category 




Other revenue 

-15,000,000 

-19,939,591 

4,939,591 

Total Revenue 

-15,000,000 

-19,939,591 

4,939,591 


Operating revenue: 

Other Revenue 

Other revenue was R6.34 million less than anticipated in the 2017/18 Adjustments Budget, 
due to the level of events income. 


TABLE 5.141: Other revenue 


Description 

2018/19 

Adjustments 

Budget 

2018/19 Actual 

Variance 

Revenue By Source / Other revenue 

-15,000,000 

-19,939,591 

4,939,591 

Revenue: Exchange Revenue: Sales of Goods and 

Rendering of Services: Entrance Fees 

-15,000,000 

-19,939,591 

4,939,591 


Operating Expenditure: 

Contracted Services 

Contracted services were R14.10 million lower than anticipated in the 2018/19 Adjustments 
Budget, mainly due to the following: 
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TABLE 5.142: Contracted services 


Description 

2018/19 

Adjustments 

Budget 

2018/19 Actual 

Variance 

Expenditure By Type / Contracted services 

38,078,430 

23,978,731 

14,099,699 

Expenditure: Contracted Services: Consultants and Professional 
Services: Business and Advisory: Accounting and Auditing 

0 

391,706 

-391,706 

Expenditure: Contracted Services: Consultants and Professional 
Services: Business and Advisory: Occupational Health and Safety 

265,000 

112,008 

152,992 

Expenditure: Contracted Services: Consultants and Professional 
Services: Legal Cost: Legal Advice and Litigation 

158,000 

452,938 

-294,938 

Expenditure: Contracted Services:Contractors:Catering Services 

2,420,300 

3,000 

2,417,300 

Expenditure: Contracted Services:Contractors:Maintenance of 
Buildings and Facilities 

2,963,690 

1,753,805 

1,209,885 

Expenditure: Contracted Services:Contractors:Maintenance of 
Equipment 

2,618,920 

1,531,672 

1,087,248 

Expenditure: Contracted Services:Contractors:Pest Control and 
Fumigation 

141,010 

103,089 

37,921 

Expenditure: Contracted Services: Outsourced Services: 

Business and Advisory: Project Management 

26,075,860 

18,438,107 

7,637,753 

Expenditure: Contracted Services: Outsourced Services: 

Cleaning Services 

425,230 


425,230 

Expenditure: Contracted Services: Outsourced Services: Security 
Services 

3,010,420 

1,192,406 

1,818,014 


Transfers and Subsidies 

Transfers and subsidies were R0.90 million less than anticipated in the 2018/19 Adjustments 
Budget, mainly due to the following: 


TABLE 5.143: Transfers and subsidies 


Description 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

Variance 

Expenditure By Type / Transfers and subsidies 

8,246,800 

7,350,000 

896,800 

Expenditure: Transfers and Subsidies:Operational:Monetary 
Allocations: Non-profit institutions: Use - It 

8,246,800 

7,350,000 

896,800 
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Vote 13: Strategic Programmes Directorate 


TABLE 5.144: Revenue and expenditure 


Description 

2018/19 Adjustments Budget 

2018/19 Actual 

Variance 

Expenditure by category 




Contracted services 

2,892,270 

11,333 

2,880,937 

Depreciation and asset impairment 

798,220 

0 

798,220 

Employee related costs 

13,396,500 

8,556,369 

4,840,131 

Other expenditure 

4,352,990 

198,203 

4,154,787 

Other materials 

346,140 

29,362 

316,778 

Total Expenditure 

21,786,120 

8,795,267 

12,990,853 





Revenue by category 




Other revenue 

-31,800 

0 

-31,800 

Transfers and subsidies 

-21,095,360 

-7,075,252 

-14,020,108 

Total Revenue 

-21,127,160 

-7,075,252 

-14,051,908 


Operating Revenue: 

Transfers and Subsidies 

Transfers and Subsidies were R14.02 million less than anticipated in the 2018/19 Adjustments 
Budget. 


TABLE 5.145: Transfers and subsidies 


Description 

2018/19 
Adjustment 
s Budget 

2018/19 

Actual 

Variance 

Transfers and subsidies 

-21,095,360 

-7,075,252 

-14,020,108 

Revenue: Non-exchange Revenue: Transfers and 
Subsidies:Operational:Monetary Allocations: National Governments: 
Expanded Public Works Programme Integrated Grant 

-6,711,000 


-6,711,000 

Revenue: Non-exchange Revenue: Transfers and 
Subsidies:Operational:Monetary Allocations: National Revenue 

Fund: Equitable Share 

-14,384,360 

-7,075,252 

-7,309,108 


Operating Expenditure: 

Employee related Costs 

Employee related costs were R4.84 million less than anticipated in the 2018/19 Adjustments 
Budget. 
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TABLE 5.146: Employee related costs 


Description 

2018/19 

Adjustments 

Budget 

2018/19 Actual 

Variance 

Expenditure By Type / Employee related costs 

12,231,530 

7,318,620 

4,912,910 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, 
Wages and Allowances: Basic Salary and Wages 

12,231,530 

7,318,620 

4,912,910 


Contracted Services 

Contracted services were R2.88 million less than anticipated in the 2018/19 Adjustments 
Budget. 


TABLE 5.147: Contracted services 


Description 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

Variance 

Expenditure By Type / Contracted services 

2,548,670 

0 

2,548,670 

Expenditure: Contracted Services: Consultants and Professional 
Services: Infrastructure and Planning: Architectural 

896,090 


896,090 

Expenditure: Contracted Services: Outsourced Services: Business 
and Advisory: Project Management 

1,652,580 


1,652,580 


Depreciation and Asset Impairment 

Depreciation and asset impairment was R0.80 million less than anticipated in the 2018/19 
Adjustments Budget. 


TABLE 5.148: Depreciation and asset impairment 


Description 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

Variance 

Expenditure By Type / Depreciation and asset impairment 

798,220 

0 

798,220 

Expenditure: Depreciation and Amortisation:Depreciation:Furniture and 
Office Equipment 

798,220 


798,220 


Other Expenditure 

Other expenditure was R4.16 million less than anticipated in the 2018/19 Adjustments Budget. 
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TABLE 5.149: Other expenditure 


Description 

2018/19 
Adjustment 
s Budget 

2018/19 

Actual 

Variance 

Expenditure By Type / Other expenditure 

3,251,130 

5,157 

3,245,973 

Expenditure: Operational Cost: Assets less than the Capitalisation 
Threshold 

404,160 

5,157 

399,003 

Expenditure: Operational Cost: Hire Charges 

2,846,970 


2,846,970 


Vote 14: Sport, Recreation, Arts and Culture 


TABLE 5.150: Revenue and expenditure 


Description 

2018/19 Adjustments Budget 

2018/19 Actual 

Variance 

Expenditure by category 




Contracted services 

71,939,220 

54,101,905 

17,837,315 

Debt impairment 

0 

16,387,562 

-16,387,562 

Depreciation and asset impairment 

26,929,830 

88,597,771 

-61,667,941 

Employee related costs 

200,481,860 

181,104,674 

19,377,186 

Finance charges 

6,748,750 

6,748,750 

0 

Loss on disposal of PPE 

0 

600,167 

-600,167 

Other expenditure 

24,064,760 

8,713,914 

15,350,846 

Other materials 

8,418,630 

5,672,363 

2,746,267 

Transfers and subsidies 

38,611,420 

39,594,229 

-982,809 

Total Expenditure 

377,194,470 

400,921,169 

-23,726,699 





Revenue by Category 




Fines, penalties and forfeits 

-922,870 

-501,612 

-421,258 

Licences and permits 

-6,000 

0 

-6,000 

Other revenue 

-3,202,310 

-2,229,757 

-972,553 

Rental of facilities and equipment 

-1,955,960 

-2,002,478 

46,518 

Transfers and subsidies 

-797,600 

-16,144,672 

15,347,072 

Total Revenue 

-6,884,740 

-20,878,519 

13,993,779 
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Operating Revenue: 

Transfers and Subsidies 

Transfers and subsidies revenue was R15.35 million more than anticipated in the 2018/19 
Adjustments Budget. 


TABLE 5.151: Transfers and subsidies 


Description 

2018/19 
Adjustment 
s Budget 

2018/19 

Actual 

Variance 

Revenue By Source / Transfers and subsidies 

0 

-15,870,000 

15,870,000 

Revenue: Non-exchange Revenue: Transfers and 
Subsidies:Operational:Allocations In-kind: Provincial Government: Eastern 
Cape: Sports and Recreation 


-15,870,000 

15,870,000 


Fines, Penalties and Forfeits 

Fines, penalties and forfeits were R0.42 million less than anticipated in the 2018/19 
Adjustments Budget, mainly due to the following: 


TABLE 5.152: Fines, penalties and forfeits 


Description 

2018/19 
Adjustment 
s Budget 

2018/19 

Actual 

Variance 

Revenue By Source / Fines, penalties and forfeits 

-922,870 

-501,612 

-421,258 

Revenue: Non-exchange Revenue: Fines, Penalties and 
Forfeits:Fines:Overdue Books Fine 

-922,870 

-501,612 

-421,258 


Other Revenue 

Other revenue was R0.97 million lower than anticipated in the 2018/19 Adjustments Budget, 
mainly due to the following: 


TABLE 5.153: Other revenue 


Description 

2018/19 

Adjustments 

Budget 

2018/19 Actual 

Variance 

Revenue By Source / Other revenue 

-2,702,970 

-1,981,804 

-721,166 

Revenue: Exchange Revenue: Sales of Goods and Rendering of 
Services: Camping Fees 

-467,810 

-83,050 

-384,760 

Revenue: Exchange Revenue: Sales of Goods and Rendering of 
Services: Entrance Fees 

-2,235,160 

-1,898,755 

-336,405 
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Ooeratina Expenditure: 

Employee Related Costs 

Employee related costs were R19.38 million lower than anticipated in the 2018/19 

Adjustments Budget. 

TABLE 5.154: Employee related costs 



Description 

2018/19 

Adjustments 

Budget 

2018/19 Actual 

Variance 


Expenditure By Type / Employee related costs 

163,162,250 

144,135,687 

19,026,563 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, 

Wages and Allowances:Allowances:Service Related Benefits: 

Bonus 

9,893,620 

9,087,629 

805,991 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, 

Wages and Allowances:Allowances:Service Related 
Benefits:Overtime:Non Structured 

5,410,770 

8,185,894 

-2,775,124 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, 

Wages and Allowances: Basic Salary and Wages 

136,877,920 

115,538,178 

21,339,742 

Expenditure: Employee Related Cost: Municipal Staff: Social 
Contributions: Medical 

10,979,940 

11,323,985 

-344,045 

Contracted Services 

Contracted services were R17.84 million lower than anticipated in the 2018/19 Adjustments 

Budget, mainly due to the following: 

TABLE 5.155: Contracted services 



Description 

2018/19 

Adjustments 

Budget 

2018/19 Actual 

Variance 


Expenditure By Type / Contracted services 

66,449,170 

48,862,494 

17,586,676 

Expenditure: Contracted Services: Consultants and Professional 
Services: Legal Cost: Legal Advice and Litigation 

517,600 

125,546 

392,054 

Expenditure: Contracted Services:Contractors:Artists and 
Performers 

1,187,850 

798,016 

389,834 

Expenditure: Contracted Services:Contractors:Audio-visual 
Services 

819,120 

385,150 

433,970 

Expenditure: Contracted Services:Contractors:Maintenance of 
Buildings and Facilities 

13,800,130 

9,084,003 

4,716,127 

Expenditure: Contracted Services:Contractors:Maintenance of 
Equipment 

2,965,870 

2,407,797 

558,073 

Expenditure: Contracted Services:Contractors:Maintenance of 
Unspecified Assets 

3,309,220 

732,948 

2,576,272 

Expenditure: Contracted Services:Contractors:Safeguard and 
Security 

828,750 

52,483 

776,267 

Expenditure: Contracted Services:Contractors:Sportsand 
Recreation 

2,515,660 

2,303,287 

212,373 
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Description 

2018/19 

Adjustments 

Budget 

2018/19 Actual 

Variance 

Expenditure: Contracted Services: Outsourced Services: 
Administrative and Support Staff 

402,780 

18,000 

384,780 

Expenditure: Contracted Services: Outsourced Services: 

Business and Advisory: Accounting and Auditing 

546,040 


546,040 

Expenditure: Contracted Services: Outsourced Services: 

Business and Advisory: Project Management 

38,507,100 

32,545,875 

5,961,225 

Expenditure: Contracted Services: Outsourced Services: 

Business and Advisory: Research and Advisory 

1,049,050 

409,390 

639,660 


Depreciation and Asset impairment 

Depreciation and asset impairment was R61.67 million higher than anticipated in the 2018/19 
Adjustments Budget. 


TABLE 5.156: Depreciation and amortisation 


Description 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

Variance 

Expenditure By Type / Depreciation and asset impairment 

26,532,170 

88,597,771 

62,065,601 

Expenditure: Depreciation and Amortisation:Depreciation:Furniture 
and Office Equipment 

23,621,220 

88,597,771 

64,976,551 

Expenditure: Depreciation and Amortisation:Depreciation:Sanitation 
Infrastructure: Pump Station 

2,910,950 


2,910,950 


Debt Impairment 

Debt impairment was R16.39 million higher than anticipated in the 2018/19 Adjustments 
Budget. 


TABLE 5.157: Debt impairment 


Description 

2018/19 Adjustments Budget 

2018/19 Actual 

Variance 

Expenditure By Type / Debt impairment 

0 

16,387,562 

■16,387,562 

Expenditure: Bad Debts Written Off 

0 

16,387,562 

-16,387,562 


Loss on disposal of PPE 

The Loss on disposal of PPE was R600,167. 
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TABLE 5.158: Loss on disposal of PPE 


Description 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

Variance 

Expenditure By Type / Loss on disposal of PPE 

0 

600,167 

-600,167 

Gains and Losses: Disposal of Fixed and Intangible Assets: Property, 
Plant and Equipment: Furniture and Office Equipment: Losses 

0 

600,167 

-600,167 


Other Materials 

Other materials were R2.75 million less than anticipated: 


TABLE 5.159: Other materials 


Description 

2018/19 

Adjustments 

Budget 

2018/19 Actual 

Variance 

Expenditure By Type / Other materials 

5,505,050 

3,492,229 

2,012,821 

Expenditure: Inventory Consumed:Consumables:Standard Rated 

2,631,400 

1,690,792 

940,608 

Expenditure: Inventory Consumed: Materials and Supplies 

2,873,650 

1,801,437 

1,072,213 


Transfers and Subsidies 

Transfers and subsidies paid were approximately R0.98 million more than anticipated: 


TABLE 5.160: Grants and subsidies 


Description 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

Variance 

Expenditure By Type / Transfers and subsidies 

38,353,000 

39,384,869 

-1,031,869 

Expenditure: Transfers and Subsidies:Operational:Monetary 
Allocations: Non-profit institutions: Use - It 

38,353,000 

39,384,869 

-1,031,869 

Total Expenditure 

315,467,910 

343,843,915 

28,376,005 


Other Expenditure 

Other expenditure was R15.35 million lower than anticipated in the 2018/19 Adjustments 
Budget. 
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TABLE 5.161: Other expenditure 


Description 

2018/19 

Adjustments 

Budget 

2018/19 

Actual 

Variance 

Expenditure By Type / Other expenditure 

15,466,270 

2,983,303 

12,482,967 

Expenditure: Operating Leases: Computer Equipment 

744,270 

81,915 

662,355 

Expenditure: Operational Cost: Assets less than the 

Capitalisation Threshold 

9,608,160 

1,102,092 

8,506,068 

Expenditure: Operational Cost:Communication:Telephone, Fax, 
Telegraph and Telex 

1,552,690 

433,289 

1,119,401 

Expenditure: Operational Cost: External Computer Service: Data 
Lines 

842,620 

56,247 

786,373 

Expenditure: Operational Cost: External Computer Service: 
Software Licences 

1,829,530 

1,186,522 

643,008 

Expenditure: Operational Cost: Printing, Publications and Books 

889,000 

123,238 

765,762 


Conclusion 

The 2018/19 Consolidated Annual Financial Statements reflected a restated operating surplus 
in the amount of R653,170,466 compared to the Audited 2017/18 Consolidated Annual 
Financial Statements (with operating surplus in the amount of R712,112,064). The following 
table reflect the restated amounts by category in the Statement of Financial Performance: 


TABLE 5.162: Restated amounts 


Statement of Financial performance 

2017/18 
Audited AFS 

2017/18 
Restated AFS 

Restated 

Variance 

Revenue By Source 




Property rates 

2,007,605,470 

1,999,182,848 

8,422,622 

Service charges - electricity revenue 

3,482,486,253 

3,484,068,197 

-1,581,944 

Service charges - water revenue 

1,074,111,722 

1,074,104,967 

6,755 

Service charges - sanitation revenue 

457,144,181 

457,476,042 

-331,861 

Service charges - refuse revenue 

168,323,249 

170,247,868 

-1,924,619 

Rental of facilities and equipment 

22,472,315 

22,713,087 

-240,772 

Interest earned - external investments 

155,484,447 

155,545,977 

-61,530 

Interest earned - outstanding debtors 

224,633,949 

224,649,178 

-15,229 

Dividends received 

123,095 

123,095 

0 

Fines, penalties and forfeits 

213,071,274 

230,424,419 

-17,353,145 

Licences and permits 

19,456,119 

19,456,119 

0 

Agency services 

2,774,279 

2,774,279 

0 

Transfers and subsidies 

1,578,576,802 

1,595,343,058 

-16,766,256 

Other revenue 

135,852,687 

142,949,202 

-7,096,515 

Gains on disposal of PPE 

0 

0 

0 

Total Revenue (excluding capital transfers and contributions) 

9,542,115,842 

9,579,058,336 

-36,942,494 
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Statement of Financial performance 

2017/18 
Audited AFS 

2017/18 
Restated AFS 

Restated 

Variance 

Expenditure By Type 




Employee related costs 

2,802,867,536 

2,821,355,676 

-18,488,140 

Remuneration of councillors 

71,264,771 

71,264,771 

0 

Debt impairment - Receivables 

730,844,488 

730,844,488 

0 

Debt impairment - Traffic Fines 

141,837,351 

141,837,351 

0 

Debt impairment - MBDA 

55,340 

55,340 

0 

Depreciation 

636,791,365 

636,792,858 

-1,493 

Amortisation 

-356,696,282 

-356,696,282 

0 

Finance charges 

144,137,627 

144,137,540 

87 

Bulk purchases 

3,014,542,934 

3,013,776,454 

766,480 

Other materials 

131,725,408 

132,807,590 

-1,082,182 

Contracted services 

1,041,441,709 

1,100,478,043 

-59,036,334 

Transfers and subsidies 

31,589,318 

89,467,077 

-57,877,759 

Other expenditure 

439,539,517 

399,704,268 

39,835,249 

Loss on disposal of PPE 

62,696 

62,696 

0 

Total Expenditure 

8,830,003,778 

8,925,887,870 

-95,884,092 

Surplus/(Deficit) 

712,112,064 

653,170,466 

58,941,598 


The adjustments to the depreciation line item as a result of the assessment of the useful life 
of assets contributed largely to the surplus position. The actual depreciation of R974,431,393 
is approximately R235.9 million more than the budgeted R739.81 million. Savings in the 
employee related costs (R173.002 million), other materials, other expenditure and contracted 
services (R814.61 million) contributed to the surplus outcome for the 2018/19 financial year. 
Service charges were, however, R236.22 million lower than anticipated indicating that 
unrealistic revenue projections were included in the 2018/19 Adjustments Budget. 

Due to punitive drought water tariffs, water service contributed by raising more revenue than 
anticipated in the 2018/19 Adjustments Budget. However, electricity and refuse services 
performed poorly when compared to the 2018/19 Adjustments Budget. Taking into account 
the persistent annual increases in respect of the percentages of electricity and water losses, 
the escalating outstanding debtors and the reduced revenue streams against planned 
budgets, the Municipality should urgently implement strategies to address and mitigate the 
high risk it is exposed to, in order to prevent a deficit outcome for the 2019/20 financial year. 

Unfortunately, due to the escalating outstanding debtors, debt impairment - receivables had 
to be increased by approximately R253.495 million more than anticipated in the 2018/19 
Adjustments Budget. The 94.66% collection rate on property rates and service debtors is lower 
than the 95% provided for in the 2018/19 Adjustments Budget. 
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In conclusion the Municipality performed better by realising a profit of R77,246,784 whilst a 
deficit position of R74,366,357 was anticipated. 

Financial performance by Function 

The trading services and the financial services functions have been highlighted below: - 

Function 1: Water Services 

TABLE 5.163: Revenue and expenditure 

Description 2018/19 Adjustments 2018/19 Actuals 2018/19 Variance 

budget 


Expenditure by category 


Bulk purchases 

145,457,720 

125,933,893 

19,523,827 

Contracted services 

151,823,230 

125,949,728 

25,873,502 

Debt impairment 

45,546,420 

249,753,329 

-204,206,909 

Depreciation and asset impairment 

100,372,050 

112,649,842 

-12,277,792 

Employee related costs 

180,771,140 

165,688,405 

15,082,735 

Finance charges 

21,597,970 

19,094,894 

2,503,076 

Other expenditure 

95,185,420 

87,252,984 

7,932,436 

Other materials 

57,016,980 

38,432,275 

18,584,706 

Transfers and subsidies 

300,000 

0 

300,000 

Total expenditure 

798,070,930 

924,755,349 

-126,684,419 


Revenue by category 


Interest earned - outstanding debtors 

-63,061,470 

-102,525,920 

39,464,450 

Rental of facilities and eguipment 

-505,390 

-545,395 

40,005 

Service charges - sanitation revenue 

-136,460 

-494,207 

357,747 

Service charges - water revenue 

-749,410,060 

-850,693,871 

101,283,811 

Transfers and subsidies 

-161,381,850 

-152,528,830 

-8,853,020 

Total revenue 

-974,495,230 

-1,106,788,223 

132,292,993 
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Operating Revenue: 

The following indicates the main variances within the mSCOA revenue categories: 

TABLE 5.164: Revenue 



Description 

2018/19 

Adjustments 

budget 

2018/19 Actuals 

2018/19 

Variance 


Revenue by category 




Interest earned - outstanding debtors 

-63,061,470 

-102,525,920 

39,464,450 

Revenue: Exchange Revenue: Interest, Dividend and Rent 
on Land:lnterest:Receivables:Water 

-63,061,470 

-102,525,920 

39,464,450 

Service charges - water revenue 

-599,148,380 

-700,784,138 

101,635,758 

Revenue: Exchange Revenue: Service 
Charges:Water:Agricultural and Rural Water Service 

-19,763,760 

-30,918,323 

11,154,563 

Revenue: Exchange Revenue: Service 
Charges:Water:lndustrial Water 

-185,129,270 

-223,789,415 

38,660,145 

Revenue: Exchange Revenue: Service 
Charges:Water:Sale:Conventional 

153,783,120 

207,102,649 

-53,319,529 

Revenue: Exchange Revenue: Service 
Charges:Water:Sale:Flat Rate 

-2,874,060 

-2,369,627 

-504,433 

Revenue: Exchange Revenue: Service Charges:Water:Urban 
Higher Level Service 

-545,164,410 

-650,809,423 

105,645,013 

Transfers and subsidies 

-161,381,850 

-152,528,830 

-8,853,020 

Revenue: Non-exchange Revenue: Transfers and 
Subsidies:Operational:Monetary Allocations: National 

Revenue Fund: Equitable Share 

-161,381,850 

-152,528,830 

-8,853,020 

i 

Operating Expenditure: 

The following indicates the main variances within the mSCOA expenditure categories: 

TABLE 5.165: Expenditure 



Description 

2018/19 

Adjustments 

budget 

2018/19 

Actuals 

2018/19 

Variance 


Expenditure by category 




Bulk purchases 

145,457,720 

125,933,893 

19,523,827 

Expenditure: Bulk Purchases: Water 

145,457,720 

125,933,893 

19,523,827 

Contracted services 

149,905,820 

125,176,164 

24,729,656 

Expenditure: Contracted Services:Contractors:Maintenance of 
Buildings and Facilities 

3,565,050 

384,631 

3,180,419 

Expenditure: Contracted Services:Contractors:Maintenance of 
Equipment 

81,900,480 

32,615,550 

49,284,930 

Expenditure: Contracted Services:Contractors:Maintenance of 
Unspecified Assets 

29,956,520 

27,648,946 

2,307,574 
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2018/19 

Actuals 


2018/19 

Variance 


Description 

2018/19 

Adjustments 

budget 

2018/19 

Actuals 

2018/19 

Variance 

Expenditure: Contracted Services: Outsourced Services: Alien 
Vegetation Control 

2,984,490 

84,582 

2,899,908 

Expenditure: Contracted Services: Outsourced Services: 

Business and Advisory: Project Management 

25,683,680 

62,796,166 

-37,112,486 

Expenditure: Contracted Services: Outsourced Services: Clearing 
and Grass Cutting Services 

5,092,990 

1,646,291 

3,446,699 

Expenditure: Contracted Services: Outsourced Services: Meter 
Management 

722,610 

0 

722,610 

Debt impairment 

45,546,420 

249,753,329 

204,206,909 

Gains and Losses: Impairment Loss: Trade and Other 

Receivables from Exchange Transactions: Water 

45,546,420 

249,753,329 

204,206,909 

Depreciation and asset impairment 

99,781,350 

112,607,819 

-12,826,469 

Expenditure: Depreciation and Amortisation:Depreciation:Water 
Supply Infrastructure: Distribution 

0 

76,275,768 

-76,275,768 

Expenditure: Depreciation and Amortisation:Depreciation:Water 
Supply Infrastructure: Pump Stations 

98,500 

5,715,564 

-5,617,064 

Expenditure: Depreciation and Amortisation:Depreciation:Water 
Supply Infrastructure: Reservoirs 

96,443,690 

20,425,178 

76,018,512 

Expenditure: Depreciation and Amortisation:Depreciation:Water 
Supply Infrastructure: Water Treatment 

3,239,160 

10,191,309 

-6,952,149 

Employee related costs 

131,557,030 

117,089,482 

14,467,548 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, 
Wages and Allowances:Allowances:Service Related Benefits: 

Bonus 

7,798,230 

7,141,117 

657,113 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, 
Wages and Allowances:Allowances:Service Related 
Benefits:Overtime:Non Structured 

22,947,120 

28,405,989 

-5,458,869 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, 
Wages and Allowances:Allowances:Service Related 
Benefits:Overtime:Structured 

0 

547,418 

-547,418 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, 
Wages and Allowances:Allowances:Service Related Benefits: 
Standby Allowance 

2,329,590 

2,887,044 

-557,454 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, 
Wages and Allowances: Basic Salary and Wages 

98,482,090 

78,107,914 

20,374,176 

Finance charges 

21,597,970 

19,094,894 

2,503,076 

Expenditure: Interest, Dividends and Renton Land: Interest 
Paid:Borrowings:Annuity Loans 

21,597,970 

19,094,894 

2,503,076 

Other expenditure 

80,344,970 

72,903,016 

7,441,954 

Expenditure: Operational Cost: Hire Charges 

40,273,310 

38,540,619 

1,732,691 

Expenditure: Operational Cost: Municipal Services 

40,071,660 

34,362,398 

5,709,262 

Other materials 

56,547,370 

38,291,692 

18,255,678 

Expenditure: Inventory Consumed:Consumables:Standard Rated 

45,210,820 

26,985,046 

18,225,774 

Expenditure: Inventory Consumed:Consumables:Zero Rated 

5,137,150 

5,878,050 

-740,900 

Expenditure: Inventory Consumed: Materials and Supplies 

6,199,400 

5,428,596 

770,804 
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Function 2: Sanitation Services 


TABLE 5.166: Revenue and expenditure 


Description 

2018/19 

Adjustments 

budget 

2018/19 Actuals 

2018/19 

Variance 

Expenditure by category 




Contracted services 

144,959,560 

104,642,764 

40,316,796 

Debt impairment 

33,323,830 

88,689,290 

-55,365,460 

Depreciation and asset impairment 

100,667,110 

120,944,936 

-20,277,826 

Employee related costs 

210,985,220 

190,397,209 

20,588,011 

Finance charges 

21,981,910 

21,028,972 

952,938 

Expenditure: Interest, Dividends and Renton Land: 

Interest Paid:Borrowings:Annuity Loans 

21,981,910 

21,028,972 

952,938 

Other expenditure 

8,195,860 

4,192,652 

4,003,208 

Other materials 

21,353,170 

15,349,163 

6,004,007 

Total expenditure 

541,466,660 

545,244,985 

-3,778,325 





Revenue by category 




Licences and permits 

-9,160 

0 

-9,160 

Interest earned - outstanding debtors 

-25,235,760 

-34,255,586 

9,019,826 

Other revenue 

-37,916,120 

-33,889,111 

-4,027,009 

Service charges - sanitation revenue 

-459,930,070 

-505,607,423 

45,677,353 

Transfers and subsidies 

-209,231,570 

-198,369,521 

-10,862,049 

Total revenue 

-732,322,680 

-772,121,640 

39,798,960 


Operating Revenue: 

The following indicates the main variances within the mSCOA revenue categories: 

TABLE 5.167: Revenue 


Description 

2018/19 

Adjustments 

budget 

2018/19 

Actuals 

2018/19 

Variance 

Revenue by category 




Interest earned - outstanding debtors 

-25,235,760 

-34,255,586 

9,019,826 

Revenue: Exchange Revenue: Interest, Dividend and Renton 
Land:lnterest:Receivables:Waste Water Management 

-25,235,760 

-34,255,586 

9,019,826 

Other revenue 

-32,463,590 

-28,697,383 

-3,766,207 

Revenue: Exchange Revenue: Sales of Goods and Rendering of 
Services: Scrap, Waste & Other Goods: Treatment Effluent 

-32,463,590 

-28,697,383 

-3,766,207 

Service charges - sanitation revenue 

-459,930,070 

-505,607,423 

45,677,353 
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2018/19 

Adjustments 

budget 


2018/19 

Actuals 


Revenue: Exchange Revenue: Service Charges: Waste Water 
Management: Availability Charges _ 


Revenue: Exchange Revenue: Service Charges: Waste Water 
Management: Connection/Reconnection _ 


Revenue: Exchange Revenue: Service Charges: Waste Water 
Management: Higher Level Service _ 


Revenue: Exchange Revenue: Service Charges: Waste Water 
Management: Industrial Waste Water _ 


Revenue: Exchange Revenue: Service Charges: Waste Water 
Management: Sanitation Charges _ 


Transfers and Subsidies 


Revenue: Non-exchange Revenue: Transfers and 
Subsidies:Operational:Monetary Allocations: National Revenue Fund: 
Equitable Share_ 


-139,419,240 


-1,778,430 


-91,820,070 


-69,702,520 


-157,209,810 


-206,546,570 


-206,546,570 


-142,202,021 


-2,713,745 


-90,302,432 


-64,016,887 


-206,372,338 


-196,031,115 


-196,031,115 


2018/19 

Variance 


2,782,781 


935,315 


-1,517,638 


-5,685,633 


49,162,528 


10,515,455 


10,515,455 


Operating Expenditure: 

The following indicates the main variances within the mSCOA expenditure categories: - 

TABLE 5.168: Expenditure 


Description 

2018/19 

Adjustments 

budget 

2018/19 Actuals 

2018/19 

Variance 

Expenditure by category 




Contracted services 

114,499,210 

75,017,482 

39,481,728 

Expenditure: Contracted Services: Consultants and Professional 
Services: Business and Advisory: Research and Advisory 

6,905,000 

4,457,155 

2,447,845 

Expenditure: Contracted Services:Contractors:Maintenance of 
Buildings and Facilities 

3,883,130 

2,822,431 

1,060,699 

Expenditure: Contracted Services:Contractors:Maintenance of 
Equipment 

32,048,290 

13,192,180 

18,856,110 

Expenditure: Contracted Services:Contractors:Maintenance of 
Unspecified Assets 

2,530,530 

562,757 

1,967,773 

Expenditure: Contracted Services:Contractors:Sewerage 

Services 

52,418,520 

44,398,533 

8,019,987 

Expenditure: Contracted Services: Outsourced Services: 

Business and Advisory: Project Management 

12,268,180 

7,974,361 

4,293,819 

Expenditure: Contracted Services: Outsourced Services: Clearing 
and Grass Cutting Services 

2,766,020 

1,369,955 

1,396,065 

Expenditure: Contracted Services: Outsourced Services: 

Sewerage Services 

1,679,540 

240,111 

1,439,429 

Debt impairment 

33,323,830 

88,689,290 

-55,365,460 

Gains and Losses: Impairment Loss: Trade and Other 

Receivables from Exchange Transactions: Waste Water 
Management 

33,323,830 

88,689,290 

-55,365,460 

Depreciation and asset impairment 

99,832,010 

120,643,188 

-20,811,178 

Expenditure: Depreciation and 

Amortisation:Depreciation:Furniture and Office Equipment 

19,710 

120,643,188 

-120,623,478 
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Description 

2018/19 

Adjustments 

budget 

2018/19 Actuals 

2018/19 

Variance 

Expenditure: Depreciation and 
Amortisation:Depreciation:Sanitation Infrastructure: Capital 

Spares 

2,069,290 

0 

2,069,290 

Expenditure: Depreciation and 

Amortisation:Depreciation:Sanitation Infrastructure: Waste Water 
Treatment 

96,895,970 

0 

96,895,970 

Expenditure: Depreciation and Amortisation:Depreciation:Water 
Supply Infrastructure: Water Treatment 

847,040 

0 

847,040 

Employee related costs 

159,135,060 

139,740,239 

19,394,821 

Expenditure: Employee Related Cost: Municipal Staff: Post¬ 
retirement Benefit:Pension:Current Service Cost 

8,578,190 

9,526,584 

-948,394 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, 
Wages and Allowances:Allowances:Service Related 
Benefits:Overtime:Non Structured 

16,026,140 

19,499,265 

-3,473,125 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, 
Wages and Allowances:Allowances:Service Related 
Benefits:Overtime:Structured 

1,413,840 

835,730 

578,110 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, 
Wages and Allowances:Allowances:Service Related Benefits: 
Standby Allowance 

4,016,350 

4,579,642 

-563,292 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, 
Wages and Allowances:Allowances:Travel or Motor Vehicle 

3,000,040 

2,229,649 

770,391 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, 
Wages and Allowances: Basic Salary and Wages 

121,469,460 

97,489,007 

23,980,453 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, 
Wages and Allowances: Bonuses 

4,631,040 

5,580,361 

-949,321 

Finance charges 

21,981,910 

21,028,972 

952,938 

Expenditure: Interest, Dividends and Renton Land: Interest 
Paid:Borrowings:Annuity Loans 

21,981,910 

21,028,972 

952,938 

Other expenditure 

3,403,620 

1,369,979 

2,033,641 

Expenditure: Operational Cost: Assets less than the 

Capitalisation Threshold 

1,069,090 

132,876 

936,214 

Expenditure: Operational Cost: Uniform and Protective Clothing 

2,334,530 

1,237,104 

1,097,426 

Other materials 

11,996,920 

5,946,299 

6,050,621 

Expenditure: Inventory Consumed:Consumables:Zero Rated 

8,072,830 

4,930,205 

3,142,625 

Expenditure: Inventory Consumed: Finished Goods 

2,996,110 

773,031 

2,223,079 

Expenditure: Inventory Consumed: Materials and Supplies 

927,980 

243,064 

684,916 


Function 3: Electricity Services 


TABLE 5.169: Revenue and expenditure 


Description | 2018/19 Adjustments budget | 2018/19 Actuals | 2018/19 Variance 

Expenditure by category 

Bulk purchases 
Contracted services 
Debt impairment 


3,059,318,760 

68,077,840 

152,509,590 


3,084,412,549 

61,109,555 

53,188,694 


-25,093,789 

6,968,285 

99,320,896 
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Description 

2018/19 Adjustments budget 

2018/19 Actuals 

2018/19 Variance 

Depreciation and asset impairment 

121,611,450 

124,782,097 

-3,170,647 

Employee related costs 

351,328,280 

333,886,709 

17,441,571 

Finance charges 

38,327,840 

35,164,111 

3,163,729 

Other expenditure 

35,819,800 

30,784,629 

5,035,171 

Other materials 

36,124,240 

31,871,711 

4,252,529 

Total Expenditure 

3,863,117,800 

3,755,200,054 

107,917,746 





Revenue by category 




Fines, penalties and forfeits 

-4,673,000 

-2,044,160 

-2,628,840 

Interest earned - outstanding debtors 

-40,611,630 

15,785,043 

-56,396,673 

Other revenue 

-2,762,360 

-1,880,436 

-881,924 

Rental of facilities and eguipment 

-15,770 

-257,066 

241,296 

Service charges - electricity revenue 

-3,964,692,030 

-3,684,019,339 

-280,672,691 

Transfers and subsidies 

-72,272,000 

-63,110,026 

-9,161,974 

Revenue by category 

-4,085,026,790 

-3,735,525,984 

-349,500,806 


Operating Revenue: 

The following indicates the main variances within the mSCOA revenue categories: 

TABLE 5.170: Revenue 


Description 

2018/19 

Adjustments 

budget 

2018/19 

Actuals 

2018/19 

Variance 

Revenue by category 




Fines, penalties and forfeits 

-4,673,000 

-2,043,420 

-2,629,580 

Revenue: Non-exchange Revenue: Fines, Penalties and 
Forfeits:Fines:lllegal Connections 

-4,673,000 

-2,043,420 

-2,629,580 

Interest earned - outstanding debtors 

-40,611,630 

15,785,043 

-56,396,673 

Revenue: Exchange Revenue: Interest, Dividend and Renton 

Land: 1 nterest: Receivables: Electricity 

-40,611,630 

15,785,043 

-56,396,673 

Other revenue 

-2,200,000 

-1,011,215 

-1,188,785 

Revenue: Exchange Revenue: Operational Revenue: Recovery 
Infrastructure Maintenance 

-2,200,000 

-1,011,215 

-1,188,785 

Service charges - electricity revenue 

-3,964,041,510 

-3,683,693,464 

-280,348,046 

Revenue: Exchange Revenue: Service 

Charges:Electricity:Availability Charges 

-38,142,840 

-33,194,319 

-4,948,521 

Revenue: Exchange Revenue: Service 
Charges:Electricity:Connection/Reconnection: Connections New: 
Non-government Housing 

-5,036,040 

-6,743,889 

1,707,849 

Revenue: Exchange Revenue: Service Charges:Electricity:Electricity 
Sales: Commercial Conventional (3-Phase) 

-255,140,920 

-210,842,258 

-44,298,662 

Revenue: Exchange Revenue: Service Charges:Electricity:Electricity 
Sales: Commercial Prepaid 

-83,654,420 

-59,843,333 

-23,811,087 
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Operating Expenditure: 

The following indicates the main variances within the mSCOA expenditure categories: 

TABLE 5.171: Expenditure 



Description 

2018/19 

Adjustments 

budget 

2018/19 Actuals 

2018/19 

Variance 

Expenditure by category 




Bulk purchases 

3,059,318,760 

3,084,412,549 

-25,093,789 

Expenditure: Bulk Purchases:Electricity:ESCOM 

3,059,318,760 

3,084,412,549 

-25,093,789 

Contracted services 

61,617,280 

55,606,083 

6,011,197 

Expenditure: Contracted Services: Consultants and Professional 
Services: Business and Advisory: Project Management 

40,390 

818,171 

-777,781 

Expenditure: Contracted Services: Consultants and Professional 
Services: Business and Advisory: Research and Advisory 

1,140,000 

20,837,404 

-19,697,404 

Expenditure: Contracted Services: Consultants and Professional 
Services: Infrastructure and Planning:Engineering:Electrical 

23,065,600 

0 

23,065,600 

Expenditure: Contracted Services:Contractors:Maintenance of 
Buildings and Facilities 

3,488,980 

1,488,901 

2,000,079 

Expenditure: Contracted Services:Contractors:Maintenance of 
Eguipment 

4,015,150 

2,755,811 

1,259,339 

Expenditure: Contracted Services:Contractors:Maintenance of 
Unspecified Assets 

908,300 

175,492 

732,808 

Expenditure: Contracted Services:Contractors:Transportation 

1,388,510 

570,790 

817,720 

Expenditure: Contracted Services: Outsourced Services: Business 
and Advisory: Research and Advisory 

555,000 

1,814,417 

-1,259,417 

Expenditure: Contracted Services: Outsourced Services: Clearing 
and Grass Cutting Services 

2,252,610 

0 

2,252,610 

Expenditure: Contracted Services: Outsourced Services: Electrical 

23,654,200 

27,124,506 

-3,470,306 
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Description 

2018/19 

Adjustments 

budget 

2018/19 Actuals 

2018/19 

Variance 

Expenditure: Contracted Services: Outsourced Services: Transport 
Services 

1,108,540 

20,591 

1,087,949 

Debt impairment 

152,509,590 

53,188,694 

99,320,896 

Expenditure: Bad Debts Written Off 

0 

16,935,706 

-16,935,706 

Gains and Losses: Impairment Loss: Trade and Other Receivables 
from Exchange Transactions: Electricity 

152,509,590 

31,728,867 

120,780,723 

Gains and Losses: Reversal of Impairment Loss: Trade and Other 
Receivables from Exchange Transactions: Electricity 

0 

4,524,121 

-4,524,121 

Depreciation and asset impairment 

89,557,510 

92,762,415 

-3,204,905 

Expenditure: Depreciation and Amortisation:Depreciation:Computer 
Equipment 

85,976,140 

92,762,415 

-6,786,275 

Expenditure: Depreciation and Amortisation:Depreciation:Other 
Assets:Housing:Social Housing 

3,581,370 

0 

3,581,370 

Employee related costs 

293,910,680 

275,750,870 

18,159,810 

Expenditure: Employee Related Cost: Municipal Staff: Post¬ 
retirement Benefit:Pension:Current Service Cost 

22,490,580 

20,675,652 

1,814,928 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, 
Wages and Allowances:Allowances:Service Related Benefits: Acting 
and Post Related Allowances 

462,610 

2,684,028 

-2,221,418 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, 
Wages and Allowances:Allowances:Service Related Benefits: Bonus 

14,856,070 

13,631,511 

1,224,559 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, 
Wages and Allowances:Allowances:Service Related Benefits: Leave 
Pay 

1,294,690 

233,739 

1,060,951 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, 
Wages and Allowances:Allowances:Service Related Benefits: Long 
Service Award 

11,340,700 

11,841,990 

-501,290 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, 
Wages and Allowances:Allowances:Service Related 
Benefits:Overtime:Non Structured 

26,744,310 

34,969,806 

-8,225,496 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, 
Wages and Allowances:Allowances:Service Related Benefits: 
Scarcity Allowance 

7,673,830 

7,153,134 

520,696 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, 
Wages and Allowances:Allowances:Travel or Motor Vehicle 

12,939,930 

12,215,370 

724,560 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, 
Wages and Allowances: Basic Salary and Wages 

185,230,460 

163,577,773 

21,652,687 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, 
Wages and Allowances: Bonuses 

9,877,500 

8,767,867 

1,109,633 

Expenditure: Employee Related Cost: Senior 

Management:DesignatiomSalaries and Allowances: Basic Salary 

1,000,000 

0 

1,000,000 

Finance charges 

38,327,840 

35,250,774 

3,077,066 

Expenditure: Interest, Dividends and Renton Land: Interest 
Paid:Borrowings:Annuity Loans 

38,327,840 

35,250,774 

3,077,066 

Other expenditure 

23,863,990 

18,800,340 

5,063,650 

Expenditure: Operating Leases: Furniture and Office Equipment 

1,675,720 

1,070,922 

604,798 

Expenditure: Operational Cost: Assets less than the Capitalisation 
Threshold 

3,576,070 

2,051,862 

1,524,208 

Expenditure: Operational Cost:Commission:Prepaid Electricity 

17,113,870 

14,833,839 

2,280,031 

Expenditure: Operational Cost: Insurance Underwriting: Premiums 

1,498,330 

843,717 

654,613 

Other materials 

36,124,240 

31,871,711 

4,252,529 

Expenditure: Inventory Consumed:Consumables:Standard Rated 

1,712,850 

1,101,660 

611,190 





Description 

2018/19 

Adjustments 

budget 

2018/19 Actuals 

2018/19 

Variance 

Expenditure: Inventory Consumed:Consumables:Zero Rated 

3,437,370 

6,041,160 

-2,603,790 

Expenditure: Inventory Consumed: Finished Goods 

3,898,000 

1,933,109 

1,964,891 

Expenditure: Inventory Consumed: Materials and Supplies 

27,076,020 

22,795,781 

4,280,239 


Function 4: Waste Disposal and Other Services 


TABLE 5.172: Revenue and expenditure 


Description 

2018/19 Adjustments budget 

2018/19 Actuals 

2018/19 Variance 


Expenditure by catego 


Contracted services 

57,375,680 

42,068,103 

15,307,577 

Debt impairment 

20,308,980 

60,301,977 

-39,992,997 

Depreciation and asset impairment 

38,247,520 

775 

38,246,745 

Employee related costs 

188,792,870 

178,484,558 

10,308,312 

Finance charges 

73,470 

73,470 

0 

Other expenditure 

56,249,910 

59,126,992 

-2,877,082 

Other materials 

20,960,330 

15,244,877 

5,715,453 

Total Expenditure 

382,008,760 

355,300,752 

26,708,008 


Revenue by category 




Interest earned - outstanding debtors 

-16,286,830 

-21,179,607 

4,892,777 

Other revenue 

-15,961,810 

-12,080,653 

-3,881,157 

Rental of facilities and eguipment 

-5,356,920 

-4,233,491 

-1,123,429 

Service charges - electricity revenue 

-111,512,890 

0 

-111,512,890 

Service charges - refuse revenue 

-183,153,740 

-192,746,229 

9,592,489 

Transfers and subsidies 

-112,762,740 

-112,772,141 

9,401 

Total Revenue 

-445,034,930 

-343,012,121 

-102,022,809 
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Operating Revenue: 

The following indicates the main variances within the mSCOA revenue categories: - 


TABLE 5.173: Revenue 


Description 

2018/19 

Adjustments 

budget 

2018/19 

Actuals 

2018/19 

Variance 

Revenue by category 




Interest earned - outstanding debtors 

-16,286,830 

-21,179,607 

4,892,777 

Revenue: Exchange Revenue: Interest, Dividend and Rent on 
Land:lnterest:Receivables:Waste Management 

-16,286,830 

-21,179,607 

4,892,777 

Other revenue 

-15,878,310 

-12,080,653 

-3,797,657 

Revenue: Exchange Revenue: Sales of Goods and Rendering 
of Services: Scrap, Waste & Other Goods: Recycling of Waste 

-15,878,310 

-12,080,653 

-3,797,657 

Rental of facilities and equipment 

-5,356,920 

-4,233,491 

-1,123,429 

Revenue: Exchange Revenue: Rental from Fixed Assets: 
Non-market Related: Investment Property: Ad-hoc rentals 

-5,000,650 

0 

-5,000,650 

Revenue: Exchange Revenue: Rental from Fixed Assets: 
Non-market Related: Property Plant and Equipment: Ad-hoc 
rentals: Solid Waste Infrastructure 

-356,270 

-4,233,491 

3,877,221 

Service charges - electricity revenue 

-111,512,890 

0 

-111,512,890 

Revenue: Exchange Revenue: Service 

Charges: Electricity: Electricity Sales: Domestic Low: Domestic 
Indigent 

-111,512,890 

0 

-111,512,890 

Service charges - refuse revenue 

-183,153,740 

-192,746,229 

9,592,489 

Revenue: Exchange Revenue: Service Charges: Waste 
Management: Refuse Removal 

-169,862,590 

-180,215,185 

10,352,595 

Revenue: Exchange Revenue: Service Charges: Waste 
Management: Waste Bins 

-13,291,150 

-12,531,044 

-760,106 


Operating Expenditure: 

The following indicates the main variances within the mSCOA expenditure categories: - 


TABLE 5.174: Expenditure 


Description 

2018/19 

Adjustments 

budget 

2018/19 

Actuals 

2018/19 

Variance 

Expenditure by category 




Contracted services 

51,920,450 

37,452,068 

14,468,382 

Expenditure: Contracted Services: Consultants and Professional 
Services: Legal Cost: Legal Advice and Litigation 

1,717,390 

606,794 

1,110,596 

Expenditure: Contracted Services: Outsourced Services: 

Business and Advisory: Accounting and Auditing 

1,560,000 

2,903,262 

-1,343,262 

Expenditure: Contracted Services: Outsourced Services: Illegal 
Dumping 

9,208,350 

7,401,201 

1,807,149 
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Description 

2018/19 

Adjustments 

budget 

2018/19 

Actuals 

2018/19 

Variance 

Expenditure: Contracted Services: Outsourced Services: Litter 
Picking and Street Cleaning 

20,164,590 

16,185,834 

3,978,756 

Expenditure: Contracted Services: Outsourced Services: Refuse 
Removal 

19,270,120 

10,354,977 

8,915,143 

Debt impairment 

20,308,980 

60,301,977 

-39,992,997 

Gains and Losses: Impairment Loss: Trade and Other 
Receivables from Exchange Transactions: Waste Management 

20,308,980 

60,301,977 

-39,992,997 

Depreciation and asset impairment 

38,247,300 

0 

38,247,300 

Expenditure: Depreciation and Amortisation depreciation: Land 

23,946,200 

0 

23,946,200 

Expenditure: Depreciation and Amortisation:Depreciation:Solid 
Waste Infrastructure: Landfill Sites 

4,457,250 

0 

4,457,250 

Expenditure: Depreciation and Amortisation:Depreciation:Solid 
Waste Infrastructure: Waste Processing Facilities 

9,843,850 

0 

9,843,850 

Employee related costs 

154,659,670 

144,142,898 

10,516,772 

Expenditure: Employee Related Cost: Municipal Staff: Post¬ 
retirement Benefit:Pension:Current Service Cost 

3,705,710 

4,642,182 

-936,472 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, 
Wages and Allowances:Allowances:Service Related Benefits: 
Acting and Post Related Allowances 

332,740 

933,139 

-600,399 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, 
Wages and Allowances:Allowances:Service Related Benefits: 
Bonus 

8,714,250 

7,666,296 

1,047,954 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, 
Wages and Allowances:Allowances:Service Related Benefits: 
Long Service Award 

5,031,510 

5,555,088 

-523,578 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, 
Wages and Allowances:Allowances:Service Related 
Benefits:Overtime:Non Structured 

17,443,240 

21,698,001 

-4,254,761 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, 
Wages and Allowances: Basic Salary and Wages 

102,528,520 

87,310,502 

15,218,018 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, 
Wages and Allowances: Bonuses 

16,903,700 

16,337,691 

566,009 

Other expenditure 

53,500,470 

57,215,106 

-3,714,636 

Expenditure: Operational Cost: Hire Charges 

52,175,980 

56,787,158 

-4,611,178 

Expenditure: Operational Cost: Uniform and Protective Clothing 

1,324,490 

427,949 

896,541 

Other materials 

20,904,660 

15,239,766 

5,664,894 

Expenditure: Inventory Consumed:Consumables:Standard 

Rated 

8,497,260 

3,575,276 

4,921,984 

Expenditure: Inventory Consumed:Consumables:Zero Rated 

12,407,400 

11,664,491 

742,909 
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Function 5: Financial Services 


TABLE 5.175: Revenue and expenditure 


Description 

2018/19 Adjustments budget 

2018/19 Actuals 

2018/19 Variance 

Expenditure by category 




Contracted services 

176,298,840 

119,276,711 

57,022,129 

Debt impairment 

114,931,910 

177,059,222 

-62,127,312 

Depreciation and asset impairment 

173,414,790 

366,129,233 

-192,714,443 

Employee related costs 

436,352,300 

444,188,326 

-7,836,026 

Finance charges 

1,622,200 

1,429,477 

192,723 

Loss on disposal of PPE 

0 

600,167 

-600,167 

Other expenditure 

83,397,020 

17,322,938 

66,074,082 

Other materials 

5,640,470 

4,304,208 

1,336,262 

Transfers and subsidies 

4,693,500 

4,593,500 

100,000 

Total Expenditure 

996,351,030 

1,134,903,782 

■138,552,752 


Revenue by category 





Fines, penalties and forfeits _ 

Interest earned - external investments 
Interest earned - outstanding debtors 

Other revenue _ 

Property rates _ 

Transfers and subsidies _ 

Total revenue 


-28,426,130 

-40,151,587 

11,725,457 

-103,669,890 

-208,658,737 

104,988,847 

-76,271,950 

-92,541,698 

16,269,748 

-53,687,830 

-39,590,205 

-14,097,625 

-2,177,931,330 

-2,128,248,924 

-49,682,406 

-317,863,780 

-855,061,909 

537,198,129 

-2,757,850,910 

-3,364,253,059 

606,402,149 
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Operating Revenue: 

The following indicates the main variances within the mSCOA revenue categories: - 

TABLE 5.176: Revenue 


Description 

2018/19 

Adjustments 

Budget 

2018/19 

Actuals 

2018/19 

Variance 

Revenue by category 




Fines, penalties and forfeits 

-28,426,130 

-40,151,587 

11,725,457 

Revenue: Non-exchange Revenue: Fines, Penalties and 

Forfeits: Forfeits: Deposits 

0 

-1,759,210 

1,759,210 

Revenue: Non-exchange Revenue: Fines, Penalties and 

Forfeits: Forfeits: Retentions 

0 

6,704,127 

-6,704,127 

Revenue: Non-exchange Revenue: Fines, Penalties and 
Forfeits:Forfeits:Unclaimed Money 

0 

-9,924,337 

9,924,337 

Revenue: Non-exchange Revenue: Fines, Penalties and 
Forfeits:Penalties:Disconnection Fees 

-28,426,130 

-35,172,167 

6,746,037 

Interest earned - external investments 

-103,669,890 

-208,658,737 

104,988,847 

Revenue: Exchange Revenue: Interest, Dividend and Rent on 
Land:lnterest:Currentand Non-current Assets: Short Term Investments and 
Call Accounts 

-103,669,890 

-208,658,737 

104,988,847 

Interest earned - outstanding debtors 

-76,271,950 

-92,410,041 

16,138,091 

Revenue: Exchange Revenue: Interest, Dividend and Rent on 
Land:lnterest:Receivables:Service Charges 

-76,271,950 

-92,410,041 

16,138,091 

Other revenue 

-51,411,080 

-37,469,727 

-13,941,353 

Revenue: Exchange Revenue: Operational Revenue: Collection Charges 

-3,534,950 

0 

-3,534,950 

Revenue: Exchange Revenue: Operational Revenue: Discounts and Early 
Settlements 

-4,150 

-2,564,115 

2,559,965 

Revenue: Exchange Revenue: Operational Revenue: Request for 

Information: Access to Information Act 

0 

-3,008,747 

3,008,747 

Revenue: Exchange Revenue: Operational Revenue: Sale of Property 

0 

2,596,194 

-2,596,194 

Revenue: Exchange Revenue: Sales of Goods and Rendering of Services: 
Advertisements 

-4,862,420 

-3,041,235 

-1,821,185 

Revenue: Exchange Revenue: Sales of Goods and Rendering of Services: 
Entrance Fees 

-15,000,000 

-19,939,591 

4,939,591 

Revenue: Exchange Revenue: Sales of Goods and Rendering of Services: 
Legal Fees 

-28,009,560 

-11,512,231 

-16,497,329 

Property rates 

-1,935,078,030 

-1,886,200,202 

-48,877,828 

Revenue: Non-exchange Revenue: Property Rates: Business and 
Commercial Properties 

-717,363,040 

-765,532,525 

48,169,485 

Revenue: Non-exchange Revenue: Property Rates: Formal and Informal 
Settlements 

120,706,830 

108,530,664 

12,176,166 

Revenue: Non-exchange Revenue: Property Rates: Public Benefit 
Organisations 

-919,350 

-1,501,730 

582,380 

Revenue: Non-exchange Revenue: Property Rates: Residential Properties: 
Developed 

-1,083,525,720 

-999,163,998 

-84,361,722 

Revenue: Non-exchange Revenue: Property Rates: Residential Properties: 
Vacant Land 

-94,031,160 

-74,365,015 

-19,666,145 

Revenue: Non-exchange Revenue: Property Rates: State-owned Properties 

-159,945,590 

-154,167,598 

-5,777,992 






Description 
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2018/19 

Actuals 


2018/19 

Variance 


2018/19 

Adjustments 

Budget 


Transfers and subsidies 

-317,863,780 

-855,061,909 

537,171,057 

Revenue: Non-exchange Revenue: Transfers and 
Subsidies:Operational:Monetary Allocations: Departmental Agencies and 
Accounts: National Departmental Agencies: South Africa Revenue Service 
(SARS) 

0 

-138,479,178 

138,479,178 

Revenue: Non-exchange Revenue: Transfers and 
Subsidies:Operational:Monetary Allocations: National Governments: Local 
Government Financial Management Grant 

-1,000,000 

-14,111,388 

13,111,388 

Revenue: Non-exchange Revenue: Transfers and 
Subsidies:Operational:Monetary Allocations: National Revenue Fund: 
Equitable Share 

-141,889,310 

-177,469,800 

35,580,490 

Revenue: Non-exchange Revenue: Transfers and 
Subsidies:Operational:Monetary Allocations: National Revenue Fund: Fuel 
Levy (RSC Replacement Grant) 

-174,974,470 

-524,974,470 

350,000,000 


Operating Expenditure: 


The following indicates the main variances within the mSCOA expenditure categories: - 

TABLE 5.177: Expenditure 


Description 

2018/19 

Adjustments 

Budget 

2018/19 

Actuals 

2018/19 

Variance 

Expenditure by category 




Contracted services 

174,330,120 

118,664,559 

55,665,561 

Expenditure: Contracted Services: Consultants and Professional 
Services: Business and Advisory: Accounting and Auditing 

12,758,450 

0 

12,758,450 

Expenditure: Contracted Services: Consultants and Professional 
Services: Business and Advisory: Commissions and Committees 

1,073,740 

509,295 

564,445 

Expenditure: Contracted Services: Consultants and Professional 
Services: Business and Advisory: Business and Financial 

Management 

3,825,540 

49,158 

3,776,382 

Expenditure: Contracted Services: Consultants and Professional 
Services: Business and Advisory: Forensic Investigators 

4,083,130 

308,219 

3,774,911 

Expenditure: Contracted Services: Consultants and Professional 
Services: Business and Advisory: Project Management 

15,000,000 

0 

15,000,000 

Expenditure: Contracted Services: Consultants and Professional 
Services: Legal Cost: Collection 

29,738,210 

18,370,414 

11,367,796 

Expenditure: Contracted Services: Consultants and Professional 
Services: Legal Cost: Issue of Summons 

5,893,860 

0 

5,893,860 

Expenditure: Contracted Services: Consultants and Professional 
Services: Legal Cost: Legal Advice and Litigation 

5,322,120 

3,338,888 

1,983,232 

Expenditure: Contracted Services:Contractors:Maintenance of 

Buildings and Facilities 

926,490 

361,785 

564,705 

Expenditure: Contracted Services:Contractors:Maintenance of 
Equipment 

2,200,400 

1,115,949 

1,084,451 

Expenditure: Contracted Services:Contractors:Prepaid Electricity 
Vendors 

7,174,510 

4,443,714 

2,730,796 

Expenditure: Contracted Services: Outsourced Services: 

Administrative and Support Staff 

10,049,220 

15,109 

10,034,111 
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Expenditure: Contracted Services: Outsourced Services: Business and 

Advisory: Communications _ 

Expenditure: Contracted Services: Outsourced Services: Business and 

Advisory: Project Management _ 

Expenditure: Contracted Services: Outsourced Services: Business and 

Advisory: Valuer _ 

Expenditure: Contracted Services: Outsourced Services: 

Connection/Dis-connection: Water _ 

Expenditure: Contracted Services: Outsourced Services: Meter 
Management _ 

Debt impairment _ 

Expenditure: Bad Debts Written Off _ 

Gains and Losses: Impairment Loss: Other Receivables from Non- 
exchange Revenue: Property Rates _ 

Depreciation and asset impairment _ 

Expenditure: Depreciation and Amortisation:Depreciation:Furniture and 

Office Equipment _ 

Expenditure: Depreciation and Amortisation:Depreciation:Water 

Supply Infrastructure: Reservoirs _ 

Expenditure: Depreciation and Amortisation:Depreciation:Community 
Assets: Clinics/Care Centres _ 

Employee related costs _ 

Expenditure: Employee Related Cost: Municipal Staff: Post-retirement 

Benefit:Pension:Current Service Cost _ 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, Wages 

and Allowances:Allowances:Service Related Benefits: Bonus _ 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, Wages 
and Allowances:Allowances:Service Related Benefits: Leave Pay 
Expenditure: Employee Related Cost: Municipal Staff: Salaries, Wages 
and Allowances:Allowances:Service Related Benefits: Long Service 

Award _ 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, Wages 
and Allowances:Allowances:Service Related Benefits:Overtime:Non 

Structured _ 

Expenditure: Employee Related Cost: Municipal Staff: Salaries, Wages 

and Allowances: Basic Salary and Wages _ 

Expenditure: Employee Related Cost: Municipal Staff: Social 

Contributions: Pension _ 

Expenditure: Employee Related Cost: Senior Management: Chief 

Financial Officer: Salaries and Allowances: Basic Salary _ 

Expenditure: Employee Related Cost: Senior Management: Municipal 
Manager (MM):Salaries and Allowances: Basic Salary _ 

Loss on disposal of PPE _ 

Gains and Losses: Disposal of Fixed and Intangible Assets: Property, 
Plant and Equipment: Furniture and Office Equipment: Losses _ 

Other expenditure _ 

Expenditure: Operating Leases: Furniture and Office Equipment _ 

Expenditure: Operating Leases: Other Assets _ 

Expenditure: Operational Cost: Advertising, Publicity and Marketing: 

Corporate and Municipal Activities _ 

Expenditure: Operational Cost: Assets less than the Capitalisation 
Threshold 


2018/19 

Adjustments 

Budget 


2018/19 

Actuals 


2018/19 

Variance 


4,662,760 

2,114,966 

2,547,794 

49,277,440 

76,708,459 

-27,431,019 

630,000 

0 

630,000 

7,146,100 

380,628 

6,765,472 

14,568,150 

10,947,976 

3,620,174 

114,931,910 

177,059,222 

-62,127,312 

0 

65,776,781 

-65,776,781 

114,931,910 

111,282,441 

3,649,469 

173,027,550 

365,587,532 

-192,559,982 

150,253,070 

349,029,318 

-198,776,248 

20,649,390 

16,558,214 

4,091,176 

2,125,090 

0 

2,125,090 

403,356,330 

410,899,309 

-7,542,979 

35,385,430 

138,867,283 

-103,481,853 

16,699,700 

15,286,734 

1,412,966 

22,060,230 

11,836,317 

10,223,913 

9,605,870 

12,635,635 

-3,029,765 

10,722,210 

9,728,349 

993,861 

269,509,710 

187,294,436 

82,215,274 

36,347,630 

35,250,554 

1,097,076 

2,006,410 

0 

2,006,410 

1,019,140 

0 

1,019,140 

0 

600,167 

-600,167 

0 

600,167 

-600,167 

55,988,410 

-3,718,466 

59,706,876 

2,936,680 

2,005,543 

931,137 

10,532,980 

5,313,967 

5,219,013 

963,840 

372,596 

591,244 

2,561,840 

1,519,534 

1,042,306 
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Description 

2018/19 

Adjustments 

Budget 

2018/19 

Actuals 

2018/19 

Variance 

Expenditure: Operational Cost: Bank Charges, Facility and Card Fees: 
Bank Accounts 

5,017,900 

4,300,788 

717,112 

Expenditure: Operational Cost:Commission:Third Party Vendors 

5,211,830 

1,954,325 

3,257,505 

Expenditure: Operational 

Cost:Communication:Postage/Stamps/Franking Machines 

11,499,080 

8,797,412 

2,701,668 

Expenditure: Operational Cost:Communication:Telephone, Fax, 
Telegraph and Telex 

11,559,000 

7,174,154 

4,384,846 

Expenditure: Operational Cost: Contribution to Provisions: 
Decommissioning, Restoration and Similar Liabilities: Non-specific 

0 

-38,689,535 

38,689,535 

Expenditure: Operational Cost: External Computer Service: Data Lines 

823,120 

226,915 

596,205 

Expenditure: Operational Cost: External Computer Service: 

Specialised Computer Service 

1,844,910 

1,280,925 

563,985 

Expenditure: Operational Cost: Municipal Services 

2,286,830 

669,850 

1,616,980 

Expenditure: Operational Cost: Travel and 
Subsistence:Domestic:Accommodation 

750,400 

185,465 

564,935 

Gains and Losses:Inventory:Decrease in net-realisable Value 

0 

1,169,595 

-1,169,595 

Other materials 

4,493,610 

3,435,831 

1,057,779 

Expenditure: Inventory Consumed:Consumables:Standard Rated 

4,493,610 

3,435,831 

1,057,779 


5.2 GRANTS 

Revenue amounted to R1.759 billion, compared to the Adjustments budgeted amount of 
R1.819 billion. The main reason for the variance is the Housing Top Structures Subsidies. 
The frustrations with the Provincial Treasury allocation for Housing Top Structures to the 
NMBM continued, as only R3.42 million of the budgeted R366 million was received. 

The following accounts for the performance of grants and explains the variance: 

DORA Operating Grants : 

During the 2018/19 financial year, revenue from transfers amounted to R1.759 billion, 
compared to the Adjustments budgeted amount of R1.819 billion. All operating grants were 
received as anticipated except for the Housing Top Structures to be received from Provincial 
Government. This payment was outstanding as at 30 June 2019. An amount of R7.125 million 
was received via the 2018/19 Adjustments DoRA in respect of the Municipal Emergency 
Housing Grant. The amount was received during March 2019. 
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Grant performance and explanation of variance is indicated below: 
DORA Operating Grants : 

1. Expanded Public Works Programme (EPWP) 


This grant is to incentivise municipalities to 
of labour intensive delivery. 

DORA Allocation: 

Amount of Grant Received: 

Expenditure to date: 

Unspent as at 30 June 2019 

As at 30 June 2019, 83.72% of the DORA allocation was spent. Application for the roll¬ 
over of funds to the 2019/20 financial year was submitted to National Treasury. Should 
the application be rejected, the unspent conditional grant will be off-set against the 
November 2019 Equitable Share allocation. 


2. Infrastructure Skills Development 


expand work creation efforts through the use 


R 6,711,000 
R 6,711,000 
R 5,618,718 

R 1,091,282 


This grant is to strengthen capacity of local government, to effectively and efficiently 
deliver quality infrastructure, by increasing the pool of skills. 


DORA Allocation: 

Amount of Grant Received: 
Expenditure to date: 

Unspent as at 30 June 2019: 


R11,834,000 
R11,834,000 
R11.834.000 

R 0 


As at 30 June 2019, 100% of the DORA allocation was spent. 

3. Finance Management Grant 

This grant is to promote and support reforms in financial management by building capacity 
in municipalities to implement the Municipal Finance Management Act (MFMA). 


DORA Allocation: 

Amount of Grant Received: 
Expenditure to date: 

Unspent as at 30 June 2019: 


R1,000,000 
R1,000,000 
R1,000,000 

R 0 
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As at 30 June 2019, 100% of the DORA allocation was spent. 

4. Municipal Emergency Housing Grant 

This grant is to relocate people from Disaster Areas. 


Adjustments DORA Allocation: 
Amount of Grant Received: 
Expenditure to date: 

Unspent as at 30 June 2019: 


R7,125,000 
R7,125,000 
R7,125,000 

R 0 


As at 30 June 2019, 100% of the DORA allocation was spent. 

5. Urban Settlements Development Grant - Portion allocated for operational 
expenditure 

This grant is to assist metropolitan municipalities to improve urban land production to the 
benefit of poor households, to improve spatial integration and densities by supplementing 
the budgets of metropolitan municipalities. 


DORA Allocation: 

Amount of Grant Received: 
Expenditure to date: 

Unspent as at 30 June 2019: 


R58,580,815 
R58,580,815 
R58,580,815 

R 0 


As at 30 June 2019, 100% of the DORA allocation was spent. 

6. Public Transport Networks Operations - Portion allocated for operational 
expenditure 

This grant is to provide supplementary operational funding to municipalities. 


DORA Allocation: 

Amount of Grant Received: 
Expenditure to date: 

Unspent as at 30 June 2019: 


R78,081,976 
R78,081,976 
R78,081,976 

R 0 


As at 30 June 2019, 100% of the DORA allocation was spent. 
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7. Human Settlements Development Grant 

This grant provides funding to create sustainable human settlements that enable 
improved quality in household life, as well as improved access, integration and 
settlements: 

Unspent as at 30 June 2018 R 1,874,752 

Amount of Grant Received: R 3,421,189 

Debtors raised R 211,664,416 

Reversal of prior year accrual (R213,093,224) 

Expenditure to date: R (2,667,132) 

Unspent as at 30 June 2018: R 1,200,000 


As this grant is not a DORA grant, no application is required to roll-over the unspent funds 
to the 2019/20 financial year. 

As at financial year-end, a debtor was raised in the amount of R211,093,224 for 
outstanding claims to be paid by Provincial Treasury for top structures built by the 
Municipality, based on an Agency Agreement basis. As at 30 June 2019, the Municipality 
was bridge-funding this project by approximately R195.65 million, decreasing from 
R196.53 million in the 2017/18 financial year. This had an impact on the Municipality’s 
cash flow, as well as its investment portfolio, resulting in less interest revenue earned 
and/or inability to fund critical projects that could enhance the revenue base of the 
institution. 


Other Operating Grants 

8. Provincial Department of Human Settlements: Accreditation Grant 

This grant is used for capacity building towards Level 3 accreditation in the preparation of 
the NMBM in Human Settlements matters. 

Unspent as at 30 June 2018: R 1,973,952 

Expenditure to date: R 0 

Unspent as at 30 June 2019: R 1,973,952 

No funds were spent during 2018/19. As this is not a DORA grant, no application is 
required to roll-over the unspent funds to the 2019/20 financial year. 
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9. European Union Grant (3 rd Tranche) 

This grant contributes to the improvement of the quality of life of marginalised people in 
urban areas within the framework of the South Africa Government’s Urban Renewal 
Programme. 

Restated Unspent as at 30 June 2018: R1,744,599 

Expenditure to date: R 0 

Unspent as at 30 June 2019: R1,744,599 

The spending incurred against the unspent European Union Grant amounted to 0%, as 
at 30 June 2019. 

10. National Lotteries 

This grant is used to fund arts and culture programmes. 

Unspent as at 30 June 2018: R 1,477,861 

Expenditure to date: R 172,730 

Unspent as at 30 June 2018: R 1,305,131 

The spending incurred against the unspent National Lotteries grant amounted to 11.69%, 
as at 30 June 2019. 

11. Provincial Government Grants: Library Services 

This grant is used to subsidise NMBM libraries. 

Received : R15,870,000 

Expenditure to date: R15,870,000 

Unspent as at 30 June 2019: R 0 

As at 30 June 2019, the subsidy was fully spent. 

12. Smart Grid initiative 

This grant is used to develop innovative, interactive and improved technological solutions 
to deal with revenue enhancement. 

Unspent as at 30 June 2018: R 711,836 

Amount of Grant Received: R 0 

Expenditure to date: R 0 

Unspent as at 30 June 2019: R 711836 

As at 30 June 2019, 0% of the allocation was spent. As this is not a DORA grant, no 
application is required to roll-over the unspent funds to the 2019/20 financial year. 
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13. Department of Public Service and Administration Grant 

This grant is used for the improvement of front-line public service delivery in South Africa. 

Unspent as at 30 June 2018: R 241,156 

Amount of Grant Received: R 0 

Expenditure to date: R 241,156 

Unspent as at 30 June 2018: R 0 

As at 30 June 2019, 100% of the allocation was spent. 

14. LGSETA Discretionary Learnership Funding 

This grant is used to facilitate access to skills development, education and training in the 
local government sector and community in general. 

Unspent as at 30 June 2018: R 3,547,477 

Amount of Grant Received: R 5,613,960 

Expenditure to date: R 2,760,747 

Unspent as at 30 June 2019: R 6,400,690 

As at 30 June 2019, 30.13% of the allocation was spent. As this is not a DORA grant, no 
application is required to roll-over the unspent funds to the 2019/20 financial year. 

15. Provincial Department Agency: Communication Grant 

This grant is used for the roll-out of public Wi-Fi to all municipal libraries, customer care 
centres and traffic licencing centres. 

Unspent as at 30 June 2018: R 872,782 

Amount of Grant Received: R 0 

Expenditure to date: R 0 

Unspent as at 30 June 2019: R 872,782 

As at 30 June 2019, 0% of the allocation was spent. As this is not a DORA grant, no 
application is required to roll-over the unspent funds to the 2019/20 financial year. 




455 


COMMENT ON OPERATING TRANSFERS AND GRANTS: 

The following grants were unspent as at 30 June 2018: 


TABLE 5.178: Unspent Grants 


Description 

Amount (R) 

DORA Grants 


EPWP Incentive Grant 

1,091,282 


1,091,282 

Other Grants 


Municipal Human settlements Capacity Grant 

1,973,952 

PHB Subsidies 

1,200,000 

EU Grant 

1,744,599 

National Lotteries Grant 

1,305,131 

LGSETA Discretionary Learnership Funding 

6,400,690 

Provincial Department Agency: Communication Grant 

872,782 

Other Grants 

3,481,457 

Smart-Grid Initiative Grant 

711,836 


17,690,447 

Total Unspent Operational Conditional Grants 

18,781,729 


The unspent portion of the EPWP Incentive Grant must be paid over to the National Revenue 
Fund or will be off-set against the November 2019 Equitable Share if National Treasury does 
not approve the roll-over of the unspent grant to the 2019/20 financial year. 

The following grants reflected no or very limited movement in their unspent balances for the 
2018/19 financial year: Municipal Human Settlements Capacity Grant, PHB Subsidies, EU 
Grant, Provincial Department Agency: Communication Grant, National Lotteries Grant and 
Smart-Grid Initiative Grant. It is important to review these grants and determine why no or 
limited spending was incurred. 

The following operating and capital unspent conditional DoRA grants roll-overs were not 
approved to be rolled over from the 2017/18 financial year to the 2018/19 financial year: 
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TABLE 5.179: Roll-overs not approved 


Grant 

Amount 

Infrastructure Skills Development Grant 

R3,646,000 

Neighbourhood Development Partnership Grant 

R4,324,000 

Integrated National Electrification Programme Grant 

R5,703,000 

Public Transport Network Grant 

R27,073,000 

Municipal Disaster (Drought Relieve) Grant 

R18,500,000 


The following account for the performance of capital grants and explains the variance. 

DORA Capital Grants: 

1. Urban Settlements Development Grant 

This grant is to assist metropolitan municipalities to improve urban land production to the 
benefit of poor households, to improve spatial integration and densities by supplementing 
the budgets of metropolitan municipalities. 

DORA Allocation: R 847,083,185 

Adjustments DORA Allocation: R1,047,083,185 

Amount of Grant Received: R1,047,083,185 

Expenditure to date: R1,035,001,473 

Unspent as at 30 June 2019: R 12,081,712 


As at 30 June 2019, 98.85% of the Adjustments DORA allocation was spent. 


The application for the roll-over of funds to the 2019/20 financial year was submitted to 
National Treasury. Should the application be rejected, the unspent conditional grant will 
be off-set against the November 2019 Equitable Share allocation. 

2. integrated National Electrification Programme 

This grant is to provide funding to municipalities to address the electrification backlog of 
occupied residential dwellings, and the installation of bulk infrastructure and rehabilitation, 
and the refurbishment of electricity infrastructure in order to improve quality of supply. 


DORA Allocation: 

Amount of Grant Received: 
Expenditure to date: 

Unspent as at 30 June 2019: 


R19,503,000 
R19,503,000 
R19,503,000 

R 0 
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As at 30 June 2019, 100% of the DORA allocation was spent. 


3. Public Transport Infrastructure Grant 

This grant is to provide for accelerated planning, construction and improvement of public 
and non-motorised transport infrastructure. 


DORA Allocation: 

Adjustments DORA 
Amount of Grant Received: 
Expenditure to date: 

Unspent as at 30 June 2019: 


R226,860,024 
R197,860,024 
R197,453,024 
R181,028,974 

R 16,424,050 


The application for the roll-over of funds to the 2019/20 financial year was submitted to 
National Treasury. Should the application be rejected, the unspent conditional grant will 
be off-set against the November 2019 Equitable Share allocation. 

4. Integrated City Development Grant 

This grant is to provide a financial incentive for metropolitan municipalities to integrate 
and focus their use of available infrastructure investment and regulatory instruments to 
achieve a more compact urban spatial form. 


DORA Allocation: 

Amount of Grant Received: 
Expenditure to date: 

Unspent as at 30 June 2019: 


R 9,351,750 
R12,335,000 
R12,335,000 

R 0 


As at 30 June 2019, 100% of the DORA allocation was spent. 

5. Drought Relief Grant 

An amount of R97 million was received for Drought Relief in 2017/18. 
DORA Allocation: R233,400,000 

Amount of Grant Roll Over Received: R 70,717,785 

Expenditure to date: R 96,690,269 

Unspent as at 30 June 2019: R207,695,396 




458 

As at 30 June 2019, 31.79% of the DORA allocation was spent. Drought Relief Grant in 
the amount of R97 million was received during the last quarter of the 2017/18 financial 
year. Application was made to National Treasury for the roll-over of the remaining 
unspent funds in the amount of R89,217,785.06 to the 2018/19 financial year. Of this 
amount, R18.5 million was set off against Council’s Equitable Share allocation by National 
Treasury as the application was unsuccessful because the original business plan 
submitted was amended. An additional allocation of R233,4 million was received to 
finance other related drought relieve expenditure. 

The application for the roll-over of funds to the 2019/20 financial year was submitted to 
National Treasury. Should the application be rejected, the unspent conditional grant will 
be off-set against the November 2019 Equitable Share allocation. 

Other Capital Grants 

6. CDC Walmer Intervention Funding Grant 

This grant is used to speed up service delivery intervention in the Walmer Gqebera 
Township. 

Received 2015/16: R 9,068,420 

Expenditure to date: R 0 

Unspent as at 30 June 2019: R 9,068,420 

As at 30 June 2019, 0% of the allocation was spent. 

Applications were submitted to National Treasury for roll-overs to the 2019/20 financial year 
in respect of all unspent conditional DORA grants. Notification of approval of roll-over funds is 
anticipated by 31 October 2019. Revenue is recognised against the unspent grant only once 
the conditions in respect of the grant are met. 
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5.3 ASSET MANAGEMENT 

INTRODUCTION TO ASSET MANAGEMENT 

The Asset Management Sub-directorate is responsible for the coordination of the asset 
management function in maintaining a complete asset register, in compliance with the Local 
Government: Municipal Finance Management Act 56 of 2003. Directorates within the 
Municipality are responsible for the acquisition, management, control, safeguarding and 
disposal of all municipal assets under their control in line with the NMBM Asset Management 
and Disposal policies. 

Directorates perform physical verification of movable assets under their control on annual 
basis and account for all assets that could not be verified during the verification period. 

Directorates are required to identify assets that are no longer required for the delivery of 
municipal services in terms of the NMBM Asset Disposal Policy. The Municipality has asset 
disposal procedures, which ensure that obsolete assets are disposed of in a proper manner. 

The Asset Management Policy outlines the following key elements: 

• Roles and responsibilities 

• Classification of assets 

• Accounting for property, plant and equipment 

• Safekeeping of assets 

• Maintenance of assets 

• Verification of assets 

• Carrying values and depreciation of assets 

The NMBM Asset Disposal Policy outlines the following key elements: 

• Roles and responsibilities 

• Planning and disposal of movable assets 

• Transfer of ownership 

• Accounting for the disposal of municipal assets 

• Approval of asset disposals 
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• Procedures to be followed - disposal of municipal assets 
o Disposal of lost, stolen and missing assets 
o Disposal of computer equipment 
o Disposal of used uniforms 
o Library books 


TABLE 5.180: Treatment of the three largest assets 


TREATMENT OF THE THREE LARGEST ASSETS ACQUIRED - YEAR 0 (2018-19) 


Asset 1 

Name 

Machine Analyser Carbon 

Description 

Medical Equipment 

Asset Type 

Medical Equipment 

Key Staff Involved 

Xolisile Tshabangu 

Staff Responsibilities 

Updating Asset Register System with new asset purchases 

Asset Value 

Year-3 (2013-14) 

Year-2 (2014-15) 

Year-1 (2015-16) 

YearO (2018-19) 





173 900 

Capital Implications 

Capitalised 

Future Purpose of Asset 

Use by 1 & E - Scientific Services 

Describe Key Issues 


Policies in Place to Manage Asset 

Asset Management, Asset Disposal and Asset Loss Control Policies 

Asset 2 

Name 

Compressor 

Description 

Compressor 

Asset Type 

Machine Equipment 

Key Staff Involved 

Xolisile Tshabangu 

Staff Responsibilities 

Updating Asset Register System with new asset purchases 

Asset Value 

Year-3 

Year -2 

Year-1 

YearO 





173 000 

Capital Implications 

Capitalised 

Future Purpose of Asset 

Use by Electricity & Energy-Transportation Workshop 

Describe Key Issues 
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Policies in Place to Manage Asset 

Asset Management, Asset Disposal and Asset Loss Control Policies 

Asset 3 

Name 

Golf Cart 

Description 

Golf Cart 

Asset Type 

Vehicle 

Key Staff Involved 

Xolisile Tshabangu 

Staff Responsibilities 

Updating Asset Register System with new asset purchases 

Asset Value 

Year-3 

Year -2 

Year-1 

YearO 





168 900 

Capital Implications 

Capitalised 

Future Purpose of Asset 

Use by NMB Stadium 

Describe Key Issues 


Policies in Place to Manage Asset 

Asset Management, Asset Disposal and Asset Loss Control Policies 


COMMENT ON ASSET MANAGEMENT: 


The Asset Management and Disposal Policies of the Municipality assist in providing guidance 
on the roles and responsibilities of the various directorates in respect of the management, 
control and safeguarding of municipal assets under their control. The NMBM Asset 
Management Policy also provides guidance on capitalisation details, as well as the 
depreciation methods to be used in respect of municipal assets. The Policy equally provides 
guidance on procedures to be followed in terms of the disposal of municipal assets. The 
Municipality maintains a bar coded asset audit system for movable assets to ensure proper 
management and control of such assets. The municipal fleet has a separate system to 
monitor, track and control the use of municipal vehicles. 

Repairs and maintenance of municipal assets 

The repair and maintenance of assets are undertaken on an ongoing basis. Major 
maintenance backlogs on infrastructure assets exist requiring a significant repairs and 
maintenance budget over the short to medium term. The 2018/19 repairs and maintenance 
budget was underspent by approximately 18.40%. As part of the mSCOA implementation, 
repairs and maintenance are required to be budgeted at project level and referenced against 
the assets that have been maintained. 
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Repairs and maintenance expenditure grew slightly from 3.78% (in 2017/18) to 3.79% (in 
2018/19) in relation to the total operating expenditure. Below is an analysis of actual repairs 
and maintenance expenditure by asset class, compared to the 2018/19 Adjustments Budget. 

Repairs and Maintenance 

Repairs and maintenance exist at the mSCOA Project level. It consists of Other Expenditure, 
Contracted Services, Other Materials and Employee Related Costs expensed on repair and 
maintenance projects. Only 81.60% of the repairs and maintenance projects budget was 
spent as at 30 June 2019. Repairs and maintenance is underspent by R84.67 million. The 
functional analysis below indicates where projects was underspent / overspent. It is important 
to note how much was underspent in terms of infrastructure where huge backlogs of 
maintenance exist. 

TABLE 5.181: Repairs and maintenance by directorate 


Municipal Vote 

2018/19 Original 
Budget 

2018/19 Adjustments 
Budget 

2018/19 Actuals 

2018/19 Variance 

% Spent 

R’000 

Vote 1 - Budget & Treasury 

1,689 

1,452 

413 

1,039 

28.46 

Vote 2 - Public Health 

9,165 

10,113 

8,604 

1,509 

85.08 

Vote 3 - Human Settlements 

8,571 

7,891 

5,516 

2,375 

69.90 

Vote 4 - Economic Development, 
Tourism & Agriculture 

4,120 

26,520 

23,645 

2,875 

89.16 

Vote 5 - Corporate Services 

18,450 

15,343 

7,558 

7,785 

49.26 

Vote 6 - Infrastructure & 
Engineering Unit - Rate & 

General 

101,618 

99,612 

88,060 

11,552 

88.40 

Vote 7 - Metro Water Service 

149,554 

134,389 

116,938 

17,451 

87.01 

Vote 8 - Sanitation - Metro 

98,959 

91,827 

64,981 

26,847 

70.76 

Vote 9 - Electricity & Energy 

43,837 

43,837 

38,922 

4,915 

88.79 

Vote 10 - Executive & Council 

4,064 

3,626 

2,933 

693 

80.89 

Vote 11 - Safety & Security 

5,374 

4,924 

5,040 

(115) 

102.34 

Vote 12 - Mandela Bay Stadium 

3,840 

3,840 

2,315 

1,525 

60.28 

Vote 13 - Special Projects and 
Programmes 

16 

16 


16 

0.00 

Vote 14 - Recreational & Cultural 
Services 

12,966 

15,804 

10,623 

5,181 

67.22 

Total Repairs & Maintenance 

462,223 

459,196 

375,547 

83,649 

81.78 
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TABLE 5.182: Repairs and maintenance by asset class 


Description 

2017/18 

Budget Year 2018/19 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Menthly 

actual 

YearTD 

actual 

YearTD 

budget 

YTD 

variance 

YTD 

variance 

Full Year 
Fere cast 

R’000 








% 


Repairs and maintenance expenditure bv Asset 
Class/Sub-class 




















Infrastructure 

252,521 

315,104 

309,424 

6,027 

244,221 

309,424 

65,202 

21.1% 

309,424 

Roads Infrastructure 

20,727 

43,587 

43,925 

(34) 

32,663 

43,925 

11,261 

25.6% 

43,925 

Roads 

9,816 

20,147 

20,367 

(4,797) 

10,872 

20,367 

9,495 

46.6% 

20,367 

Road Structures 

10,454 

18,881 

18,881 

1,951 

17,081 

18,881 

1,800 

9.5% 

18,881 

Road Furniture 

457 

4,559 

4,677 

2,811 

4,710 

4,677 

(33) 

-0.7% 

4,677 

Storm water Infrastructure 

17,829 

15,748 

37,698 

3,645 

37,237 

37,698 

461 

1.2% 

37,698 

Drainage Collection 

9,780 


21,900 

19,598 

19,598 

21,900 

2,303 

10.5% 

21,900 

Storm water Conveyance 

8,049 

15,748 

15,798 

(15,953) 

17,640 

15,798 

(1,842) 

-11.7% 

15,798 

Electrical Infrastructure 

25,366 

33,391 

29,282 

6,838 

33,601 

29,282 

(4,318) 

-14.7% 

29,282 

Power Plants 

1,871 

45 

2,400 

638 

1,949 

2,400 

451 

18.8% 

2,400 

HV Substations 


17 

17 

- 

- 

17 

17 

100.0% 

17 

HV Transmission Conductors 


160 

160 

- 

- 

160 

160 

100.0% 

160 

MV Substations 


4,111 

4,111 

434 

4,046 

4,111 

65 

1.6% 

4,111 

MV Switching Stations 

3,605 

686 

686 

_ 

_ 

686 

686 

100.0% 

686 

MV Networks 

15,437 

21,747 

21,747 

5,322 

22,009 

21,747 

(262) 

-1.2% 

21,747 

LV Networks 

4,453 

6,624 

160 

444 

5,596 

160 

(5,436) 

3390.2% 

160 

Water Supply Infrastructure 

138,815 

147,795 

133,471 

(10,819) 

88,845 

133,471 

44,626 

33.4% 

133,471 

Dams and Weirs 

44 

357 

357 

1 

9 

357 

348 

97.6% 

357 

Reservoirs 

170 

615 

615 

80 

82 

615 

534 

86.7% 

615 

Pump Stations 

11,021 

1,818 

10,910 

445 

9,653 

10,910 

1,257 

11.5% 

10,910 

Water Treatment Works 

74,395 

90,637 

65,485 

8,629 

55,567 

65,485 

9,918 

15.1% 

65,485 

Bulk Mains 

4,304 

2,650 

6,850 

2,981 

5,950 

6,850 

900 

13.1% 

6,850 

Distribution 

48,881 

49,853 

47,389 

(22,832) 

17,584 

47,389 

29,805 

62.9% 

47,389 

Distribution Points 


196 

196 

(123) 

- 

196 

196 

100.0% 

196 

PRV Stations 


1,669 

1,669 

- 

- 

1,669 

1,669 

100.0% 

1,669 

Sanitation Infrastructure 

48,598 

70,600 

61,434 

6,186 

51,616 

61,434 

9,818 

16.0% 

61,434 

Pump Station 

8,164 

6,991 

6,991 

2,345 

7,263 

6,991 

(272) 

-3.9% 

6,991 

Reticulation 


1,109 

691 

(127) 

- 

691 

691 

100.0% 

691 

Waste Water Treatment Works 

40,105 

62,461 

53,713 

3,968 

44,353 

53,713 

9,360 

17.4% 

53,713 

Outfall Sewers 

329 

39 

39 

- 

- 

39 

39 

100.0% 

39 

Rail Infrastructure 

1,186 

3,983 

3,613 

_ 

- 

3,613 

3,613 

100.0% 

3,613 

Rail Lines 

1,186 

3,983 

3,613 


- 

3,613 

3,613 

100.0% 

3,613 

Information and Communication Infrastructure 

- 

- 

- 

211 

259 

- 

(259) 

#DIV/0! 

- 

Core Layers 




211 

259 

- 

(259) 

#DIV/0! 












Community Assets 

20,944 

19,226 

23,276 

3,745 

16,168 

23,276 

7,107 

30.5% 

23,276 

Community Facilities 

12,659 

11,760 

13,077 

1,659 

9,304 

13,077 

3,772 

28.8% 

13,077 

Halls 

2,003 

3,632 

3,627 

107 

1,783 

3,627 

1,844 

50.8% 

3,627 

Centres 


693 

693 

- 

- 

693 

693 

100.0% 

693 

Fire/Ambulance Stations 

35 

72 

72 

_ 

_ 

72 

72 

100.0% 

72 

Museums 

554 

695 

745 

94 

305 

745 

440 

59.1% 

745 

Galleries 

315 

213 

213 

- 

10 

213 

204 

95.4% 

213 

Libraries 

2,166 

3,460 

3,156 

52 

2,089 

3,156 

1,067 

33.8% 

3,156 
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Description 

2017/18 

Budget Year 2018/19 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Monthly 

actual 

YearTD 

actual 

YearTD 

budget 

YTD 

variance 

YTD 

variance 

Full Year 
Forecast 

Police 

63 


95 

- 

9 

95 

86 

90.6% 

95 

Purls 

57 

195 

195 

9 

44 

195 

151 

77.5% 

195 

Public Open Space 

2,056 

2,038 

2,003 

555 

1,129 

2,003 

874 

43.6% 

2,003 

Nature Reserves 

3 

12 

25 

- 

1 

25 

24 

96.5% 

25 

Public Ablution Facilities 

2,159 


803 

378 

1,181 

803 

(378) 

-47.0% 

803 

Markets 

3,248 

750 

1,450 

465 

2,755 

1,450 

(1,304) 

-90.0% 

1,450 

Sport and Recreation Facilities 

8,284 

7,466 

10,199 

2,085 

6,864 

10,199 

3,335 

32.7% 

10,199 

Indoor Facilities 

7,591 

6,485 

8,774 

2,022 

6,200 

8,774 

2,574 

29.3% 

8,774 

Outdoor Facilities 

693 

981 

1,425 

63 

664 

1,425 

760 

53.4% 

1,425 

Heritaae assets 

477 

638 

1,302 

110 

748 

1,302 

554 

42.6% 

1,302 

Monuments 

161 

318 

318 

99 

260 

318 

58 

18.3% 

318 

Conservation Areas 

316 

320 

984 

10 

488 

984 

496 

50.4% 

984 








- 



Other assets 

13,828 

34,326 

30,797 

(1,203) 

20,295 

30,797 

10,502 

34.1% 

30,797 

Operational Buildings 

13,231 

25,268 

22,585 

(5,755) 

14,780 

22,585 

7,805 

34.6% 

22,585 

Municipal Offices 

9,027 

17,044 

15,615 

(7,235) 

10,094 

15,615 

5,521 

35.4% 

15,615 

Workshops 

303 

1,803 

499 

13 

233 

499 

266 

53.4% 

499 

Laboratories 

18 


- 

51 

51 

- 

(51) 

#DIV/0! 

- 

Training Centres 


26 

31 

_ 

13 

31 

18 

59.1% 

31 

Depots 

3,883 

6,395 

6,440 

1,416 

4,389 

6,440 

2,051 

31.8% 

6,440 

Housing 

597 

9,058 

8,212 

4,551 

5,515 

8,212 

2,697 

32.8% 

8,212 

Staff Housing 

244 

726 

726 

(0) 

34 

726 

692 

95.3% 

726 

Social Housing 

353 

8,332 

7,486 

4,552 

5,481 

7,486 

2,005 

26.8% 

7,486 











Intanaible Assets 

2,885 

5,070 

4,238 

121 

3,325 

4,238 

913 

21.5% 

4,238 

Servitudes 







- 



Licences and Rights 

2,885 

5,070 

4,238 

121 

3,325 

4,238 

913 

21.5% 

4,238 

Computer Software and Applications 

2,885 

5,070 

4,238 

121 

3,325 

4,238 

913 

21.5% 

4,238 











ComouterEauioment 

2,989 

13,974 

13,086 

761 

3,744 

13,086 

9,342 

71.4% 

13,086 

Computer Equipment 

2,989 

13,974 

13,086 

761 

3,744 

13,086 

9,342 

71.4% 

13,086 











Furniture and Office EauiDment 

727 

1,474 

1,308 

197 

522 

1,308 

787 

60.1% 

1,308 

Furniture and Office Equipment 

727 

1,474 

1,308 

197 

522 

1,308 

787 

60.1% 

1,308 











Machinery and Eauioment 

15,816 

38,790 

42,206 

32,761 

50,042 

42,206 

(7,836) 

-18.6% 

42,206 

Machinery and Equipment 

15,816 

38,790 

42,206 

32,761 

50,042 

42,206 

(7,836) 

-18.6% 

42,206 











Transoort Assets 

29,225 

34,576 

34,581 

3,516 

36,481 

34,581 

(1,900) 

-5.5% 

34,581 

Transport Assets 

29,225 

34,576 

34,581 

3,516 

36,481 

34,581 

(1,900) 

-5.5% 

34,581 





















Total Repairs and Maintenance Expenditure 

339,413 

463,178 

460,219 

46,033 

375,547 

460,219 

84,672 

18.4% 

460,219 
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TABLE 5.183: Current structure of repairs and maintenance 


Item description 

2019 Original 
Budget 

2018/19 

Adjustments 

Budget 

2018/19 

Actuals 

2018/19 

Variance 

Air Conditioning 

1,942,640 

2,088,060 

1,200,348 

887,712 

Barrows and Tools 

9,660 

9,660 


9,660 

Boats, Jet Ski's etc. 

0 

0 

21,593 

-21,593 

Buildings 

34,672,040 

33,407,380 

25,399,572 

8,007,808 

Buildings - External 

2,056,590 

2,756,590 

2,913,930 

-157,340 

CCTV Integrated Security Systems Maintenance 

808,240 

926,790 

216,676 

710,114 

Cleaning Eguipment 

0 

180,000 

62,742 

117,258 

Computer Eguipment 

6,522,940 

5,755,180 

3,309,291 

2,445,889 

Contingencies 

1,652,150 

1,203,640 

533,127 

670,513 

Contractor Bridge Work 

1,500,000 

3,000,000 

999,838 

2,000,162 

Contractor Roadwork 

15,600,000 

15,600,000 

16,081,542 

-481,542 

Contractor Structured Repairs 

30,710 

30,710 


30,710 

Contractors 

5,157,780 

5,157,780 

-10,841 

5,168,621 

Control Eguipment 

3,148,610 

5,314,610 

5,276,044 

38,566 

Dam 

179,890 

179,890 

3,500 

176,390 

Detection System 

491,300 

491,300 

380,320 

110,980 

EDAMS Software Maintenance Agreement 

843,340 

233,340 


233,340 

Electrical 

2,108,150 

2,373,150 

354,720 

2,018,430 

Electronics by Instrumentation Protection 

4,630 

4,630 


4,630 

Enforcement Eguipment 

67,430 

67,430 

52,386 

15,044 

Eguipment and Bulk Containers 

470,680 

970,680 

1,369,156 

-398,476 

Fencing 

884,540 

1,070,790 

430,951 

639,839 

Fire Detection and Communications Systems 

5,000 

5,000 


5,000 

Fire Prevention Eguipment 

636,560 

586,780 

443,279 

143,501 

Firearms 

17,970 

17,970 

8,566 

9,404 

Furniture and Office Eguipment 

859,320 

901,850 

149,782 

752,068 

Generators 

60,820 

60,820 


60,820 

GIS Software Maintenance Agreement 

4,585,030 

3,955,030 

2,901,479 

1,053,551 

Green Drop Compliance 

284,700 

284,700 

-193,900 

478,600 

Grounds 

431,720 

415,450 

102,259 

313,191 

Head and Cabinet Replacement 

1,527,660 



0 

Hydrant Indicators 

38,570 

38,570 

20,355 

18,215 

1 P Telephony Network 

500,000 



0 

Instrumentation 

39,300 

539,300 

222,300 

317,000 

Insurance Excess - Motor Vehicles 

33,280 

38,280 


38,280 

Internal Leaks-lndigent 

22,210,040 

14,410,040 

18,013,461 

-3,603,421 

Leaks Detection 

33,317,600 

32,317,600 

33,449,765 

-1,132,165 

Lifts 

1,715,570 

1,935,570 

1,088,635 

846,935 
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Item description 

2019 Original 
Budget 

2018/19 

Adjustments 

Budget 

2018/19 

Actuals 

2018/19 

Variance 

Lighting 

6,624,180 

6,624,180 

5,596,262 

1,027,918 

Maintenance Contracts 

947,220 

547,220 

435,590 

111,630 

Maintenance of Heritage Sites 

318,310 

318,310 

259,952 

58,358 

Maintenance Services 

1,347,980 

1,405,980 

884,294 

521,686 

Meters 

8,341,800 

5,791,800 

5,126,402 

665,398 

Motor Vehicles 

33,234,820 

33,239,820 

34,818,555 

-1,578,735 

Motor Vehicles - External 

790,700 

790,700 

1,277,016 

-486,316 

Organ 

36,000 

56,000 

25,665 

30,335 

Other Sections and Services 

348,330 

348,330 


348,330 

Overhead Lines 

6,226,760 

6,226,760 

5,312,770 

913,990 

Painting 

1,159,720 

1,141,460 

780,555 

360,905 

Pearson Conservatory 

319,690 

983,880 

488,154 

495,726 

Pilot Cables 

1,855,000 

1,855,000 

1,272,014 

582,986 

Pipelines 

35,992,240 

29,492,240 

27,368,914 

2,123,326 

Planned Maintenance 

10,233,360 

9,101,360 

1,433,371 

7,667,989 

Plant and Machinery - External 

1,590,080 

1,767,090 

1,860,358 

-93,268 

Plant and Machinery Non Cash 

55,052,930 

48,997,240 

18,759,968 

30,237,272 

Playground Eguipment 

486,720 

451,720 

207,433 

244,287 

Playing Surfaces 

783,470 

663,470 

625,563 

37,907 

Power Systems Supervisory 

145,560 

145,560 

198,285 

-52,725 

Pump Sump Cleaning & Tanker Service 

3,502,400 

4,502,400 

6,380,954 

-1,878,554 

Pumps - Daily Inspections 

2,460,560 

1,460,560 

365,842 

1,094,718 

Radios (Including Base Station) 

127,420 

127,420 

68,403 

59,017 

Reconditioning Water Meters 

17,778,640 

27,028,640 

27,036,855 

-8,215 

Rehabilitation of Canals 

814,770 

814,770 

16,800 

797,970 

Re-insulation and Earth Wire Replacement 

756,620 

756,620 

713,410 

43,210 

Removal of Screening 

34,470 

9,100 


9,100 

Repairs and Maintenance of Sewer Connections 

363,420 

363,420 

133,969 

229,451 

Reservoirs 

161,460 

161,460 


161,460 

Rising Mains 

835,680 

835,680 

192,568 

643,112 

Roads 

840,420 

690,420 


690,420 

Roads and Fences 

440,700 

934,180 

162,350 

771,830 

Roads and Stormwater Gangs 

23,620,890 

22,120,890 

16,956,739 

5,164,151 

Routine Maintenance of Ditches and Canals 

744,080 

744,080 


744,080 

Saltpan Pump Station 

205,980 

205,980 


205,980 

Security Systems 

1,549,890 

1,574,210 

785,598 

788,612 

Service Reservoirs 

416,250 

416,250 

81,622 

334,628 

Sewers and Outfalls 

60,830,200 

51,042,510 

44,201,623 

6,840,887 

Siding 3653 - Perseverance 

681,880 

681,880 


681,880 

Siding 638 - Markman 

782,080 

782,080 


782,080 

Siding 664 - Deal Party 

850,880 

850,880 


850,880 
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Item description 

2019 Original 
Budget 

2018/19 

Adjustments 

Budget 

2018/19 

Actuals 

2018/19 

Variance 

Siding 990 - Struandale 

547,190 

547,190 


547,190 

Sidings - Harrower Road and Neave Township 

467,240 

467,240 


467,240 

Sites and Access Roads 

271,410 

271,410 

190,944 

80,466 

Sludge Disposal Site 

257,270 

447,270 

22,846 

424,424 

Special 

1,091,780 

991,780 

841,226 

150,554 

Special Drain Cleaning 

6,100,000 

28,050,000 

31,146,499 

-3,096,499 

Speed Control Eguipment 

22,160 

22,160 

6,326 

15,834 

Substations Eguipment 

3,645,750 

3,645,750 

3,711,794 

-66,044 

Survey Instruments 

23,950 

23,950 

1,796 

22,154 

Telemetry 

857,680 

1,757,680 

553,973 

1,203,707 

Telephone and Communication Eguipment 

260,570 

247,470 

11,833 

235,637 

Test Eguipment 

256,400 

256,400 

194,042 

62,358 

Test Eguipment (Including Calibration) 

4,000 

4,000 

3,735 

265 

Tools and Eguipment 

4,203,650 

3,936,340 

3,480,742 

455,598 

Traffic Counters 

84,070 

84,070 


84,070 

Traffic Signal Upgrade 

226,970 

226,970 

194,975 

31,995 

Tyres 

550,770 

550,770 

378,491 

172,279 

Underground 

12,908,440 

12,908,440 

14,710,951 

-1,802,511 

Unidentifiable Damage 

800,000 

800,000 

762,960 

37,040 

Urban Traffic Control System 

60,000 

60,000 

4,965 

55,035 

Vacant Erven - Private Properties 

516,390 

516,390 

53,608 

462,782 

Vehicle Loops 

520,080 



0 

Weighbridge and Eguipment 

499,190 

1,000,840 

646,845 

353,995 

Grand Total 

462,222,980 

459,196,240 

375,547,291 

83,648,949 


5.4 FINANCIAL RATIOS BASED ON KEY PERFORMANCE 
INDICATORS 


Liquidity ratio: 

The liquidity ratio assesses the Municipality’s ability to meet its short-term commitments from 
monetary assets. The liquidity ratio represents the monetary assets, divided by current 
liabilities. The ratio remained at a level of approximately 0.7:1 from the 2012/13 to the 2016/17 
financial years. The ratio significantly increased to 0.92:1 for the 2017/18 financial year. The 
ratio has further increased to 1.13:1 for the 2018/19 financial year. For the first time since the 
cash crises during the 2010/11 financial year the Municipality has exceeded the norm of 1:1 
and this indicates that the NMBM has become more financially stable. The NMBM must, 
however, ensure that the ratio is maintained above the 1:1 level to be considered financially 
sustainable. The Cash and Cash equivalents increased by R599.48 million during the 2018/19 
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financial year. Current liabilities decreased by R12.24 million, from R2.853 billion in 2017/18 
to R2.841 billion in 2018/19. The decrease in current liabilities is mainly due to a decrease in 
unspent provisions from R219.20 million as at 30 June 2018 to R203.49 million as at 30 June 
2019. 


FIGURE 5.1: Liquity ratio 



Cost Coverage 

The ratio indicates the extent to which the available cash and investments are adequate to 
cover monthly payments. The cost coverage ratio closely follows the trends observed in the 
liquidity ratio. The 2018/19 ratio of 3.77 months is higher than the 2017/18 ratio of 3.18 months. 
The ratio is influenced by cash and cash equivalents that increased by R599.48 million from 
R2.619 billion in 2017/18 to R3.219 billion in 2018/19.financial year. It should also be noted 
that only approximately 78.34% of the Capital Adjustments Budget and the additional 
Adjustments DORA funds were spent. The cost coverage ratio indicates that the Municipality’s 
financial sustainability over the short-term. The National Treasury promotes a ratio of at least 
three months to be assessed as adequately sustainable. The ratio must be treated with caution 
as the outflow of cash during the period July 2019 to August 2019 will be substantial to deal 
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with the outstanding invoices in respect of the 2018/19 reflected in respect of payables and 
accruals, as reflected in the 2018/19 Consolidated Annual Financial Statements. 

FIGURE 5.2: Cost coverage 

Cost Coverage 



Cost Coverage- It explains how many months expenditure can be covered by the cash and other liquid assets available to the Municipality excluding utilisation of 
grants and is calculated 

Data used from MBRRSA8 


Total Outstanding Service Debtors: 

This ratio focuses on the amount owed by outstanding service debtors as a percentage of the 
annual operating services revenue. The ratio increased from 12.6% in 2011/12 to 24.55% in 
2016/17. The ratio further increased during the 2017/18 financial year to 24.72%, due to a 
debtors’ collection rate of only 93.1% for the 2017/18 financial year as well as the material 
increase in water service debtors as a result of the punitive water drought tariffs. This upward 
trend continued in the 2018/19 financial year with the ratio now standing at 26.76%. Only 
R161.57 million was written off as bad debt. This growing trend must be viewed with caution. 
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The increase in consumer debtors of R180.96 million, or 10.65%, compared to the previous 
financial year, is cause for concern. A debtors’ collection rate of 94.66% was achieved in the 
2018/19 financial year, against a target of 95%. 


TABLE 1.184: Consumer debtors 


Year 

Gross Balances 

Impairment Allowance 

Carrying Amount 


R 

R 

R 

2018/19 

4,896,172,983 

(3,016,588,421) 

1,879,584,562 

2017/18 

4,236,064,099 

(2,537,437,544) 

1,698,626,555 

Increase 

660,108,884 

479,150,877 

180,958,007 


Overdue consumer debts increased as follows from the 2017/18 financial year to the 2018/19 
financial year. 


TABLE 5.185: Overdue consumer debts 


Description 

Gross Debtors 

Impairment 

Allowance 

Net Debtors 

2017/18 




Property Rates 

1,130,994,681 

750,700,559 

380,294,122 

Electricity 

1,166,950,980 

503,360,394 

663,590,586 

Water 

1,227,068,053 

790,591,133 

436,476,920 

Sanitation 

418,710,427 

284,328,421 

134,382,006 

Refuse 

257,123,132 

183,470,006 

73,653,126 

House Rentals 

35,216,826 

24,987,031 

10,229,795 

Total Debt 

4,236,064,099 

2,537,437,544 

1,698,626,555 

2018/19 




Property Rates 

1,110,059,615 

859,173,503 

250,886,112 

Electricity 

1,455,738,806 

540,527,209 

915,211,597 

Water 

1,446,837,099 

984,422,716 

462,414,383 

Sanitation 

509,351,382 

359,694,889 

149,656,493 

Refuse 

329,969,696 

244,550,718 

85,418,978 

House Rentals 

44,216,385 

28,219,386 

15,996,999 

Total Debt 

4,896,172,983 

3,016,588,421 

1,879,584,562 

Growth 




Property rates 

(20,935,066) 

(1.85%) 

108,472,944 

14.45% 

87,537,878 

23.02% 

Electricity 

288,787,826 

24.75% 

37,166,815 

7.38% 

251,621,01 

37.92% 

Water 

219,769,046 

17.91% 

193,831,583 

24.52% 

25,937,463 

5.94% 

Sanitation 

90,640,955 

21.65% 

75,366,468 

26.51% 

15,274,972 

11.37% 

Refuse 

72,846,564 

28.33% 

61,080,712 

33.29% 

11,765,852 

15.97% 

House Rentals 

8,999,559 

25.55% 

3,232,355 

12.94% 

1,536,057 

15.02% 

Growth 
% Growth 

660,108,884 

15.58% 

479,150,877 

18.88% 

180,958,007 

10.65% 
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The above table illustrates the growth in Gross Debtors, Provision for impairment of Debtors 
and Net Debtors from the 2017/18 financial year to the 2018/19 financial year. The municipal 
debtors book contains a large portion of very old debt that needs consideration for write-off 
purposes. It is also clear that House Rentals reflects very little recovery of outstanding 
debtors. 

The growth in outstanding debtors is escalating and requires urgent mitigation to eliminate the 
evident risk it poses to the Municipality. Debt collection must be prioritised to improve the 
financial sustainability of the Municipality. The current level of outstanding service debtors is 
cause for concern. Credit control and other related strategies should be implemented to 
improve the collection rate of the Municipality. 

FIGURE 5.3: Total outstanding service debtors 


Total Outstanding Service Debtors 



Total Outstanding Service Debtors - Measures how much money is still owed by the community for water, electricity, waste removal and sanitation 
compared to how much money has been paid for these services. It is calculated by dividing the total outstanding debtors by the total annual revenue. A 
lower score is better. 

Data used from MBRRSA8 
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Debt Coverage 

This ratio indicates the number of times the operating revenue covers the debt servicing costs. 
The ratio improved positively over the last financial year, from 34.63 times in 2017/18 to 38.43 
times in 2018/19. This improvement is attributed to the fact that no external borrowing was 
raised as from the 2011/12 financial year. The financial position of the Municipality indicates 
that external borrowing in the amount of R750.6 million can be taken up over the next 4 years 
as indicated in the 2018/19 MTREF to improve the funding mix of capital expenditure. 
However, external borrowing should be taken up for revenue generating assets and / or cost 
reduction capital projects only. 


FIGURE 5.4: Debt coverage 



Creditors System Efficiency 

This ratio measures the proportion of creditors paid within terms (i.e. 30 days). This ratio is 
calculated by outstanding trade creditors divided by credit purchases. A ratio of 49.65% 
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indicates that the NMBM is not performing at the required level and is therefore not legislatively 
compliant. Management reports are prepared on a monthly basis, indicating the total days 
taken by each directorate to process payments from the date of receipt of the invoice. Most 
directorates are not meeting the legislative timeframes of processing payments within 30 days 
from the date of receipt of the invoice. This ratio does not intrinsically reflect the efficiency of 
the Creditors Section, but measures the efficiency of the payment process from the date of 
receipt of the invoice by each directorate until the processing of the payment through the 
creditors payment system. The scorecards of Executive Directors should include the 
legislative timeframes for processing payments. The ratio of 49.65% achieved in the 2018/19 
financial year represents a regression from the 59% achieved in the 2017/18 financial year. 

FIGURE 5.5: Creditors system efficiency 

Creditors System Efficiency 



Creditor System Efficiency - The proportion of creditors paid within terms (i.e. 30 days). This ratio is calculated by outstanding trade creditors divided 
by credit purchases 

Data used from MBRRSA8 


Capital Charges to Operating Expenditure 

This ratio indicates the proportion of capital charges (interest and principal paid on borrowing) 
to actual operating expenditure to date. The ratio also provides assurance that the proportion 
of capital charges to total annual operating expenditure is financially prudent. The ratio has 
decreased from 3.07% in 2015/16 to 2.16% in 2018/19, and will further decrease until new 
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external borrowings are taken up. Budget provision was made to take on External Borrowing 
in the amount of R148 million during the 2018/19 financial year. Due to the failure of Council 
to finalise the legislatively required authorisation processes the loan agreement could not be 
concluded with the preferred service provider. Therefore, the ratio decreased whilst an 
increase was anticipated. 


FIGURE 5.6: Capital charges to operating expenditure 



Employee costs 

This ratio assesses the extent to which the Municipality’s Operating Revenue is consumed by 
costs associated with the employment of human resources. Employee costs as a percentage 
of operating revenue increased from 29.45% in the 2017/18 financial year to 31.18% in the 
2018/19 financial year. The ratio has, however, been increasing annually since the 2013/14 
financial year, in which the ratio was 23.38%. National Treasury has stated that there is no 
benchmark for employee costs for municipalities, as they operate under different 
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circumstances. Considering the current financial position of the NMBM, the target for this ratio 
should be revisited. Financial pressures such as TASK implementation, the filling of vacancies 
and the finalisation of the new organisational structure will be significant factors to manage 
over the 2019/20 MTREF. Employee related costs increased by R295.46 million from R2.821 
billion (in 2017/18) to R3.117 billion (in 2018/19). The ratio still indicates cash flow pressures 
over the short to medium-term and will negatively impact on the financial sustainability of the 
Municipality if employee related costs are not properly managed and kept under control. 

FIGURE 5.7: Employee costs 


Employee Costs 



Employee cost - Measures what portion of the revenue was spent on paying employee costs. It is calculated by dividing the total employee cost by the 
difference between total revenue and capital revenue. 

Data used from MBRRSA8 


Repairs and Maintenance 

This represents the proportion of operating expenditure spent on repairs and maintenance 
projects. The ratio is calculated by dividing the total repairs and maintenance by the annual 
operating revenue. The ratio is at a low 3.76%. It is critical that the Municipality either 
increases its spending on infrastructural repairs and maintenance or increases its capital 
spending on the renewal of current assets in order to deal with the ever-growing backlog in 
maintaining old infrastructure. Considering the backlog in maintaining infrastructure, it is 
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evident that this ratio should at least be at a 6% level. At this stage, the Municipality’s cash 
position is unable to support a level in excess of 6%. Alternative strategies and/or funding 
mechanisms must be developed to address the eradication of infrastructure maintenance 
backlogs. The main risk associated with a low repairs and maintenance ratio is that the 
expected useful lives of assets will decrease, resulting in the earlier replacement of assets, for 
which inadequate financial capacity exists within the NMBM’s current revenue base. 


FIGURE 5.8: Repairs and maintenance 
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COMPONENT B: SPENDING AGAINST CAPITAL BUDGET 

5.5 CAPITAL EXPENDITURE 

INTRODUCTION TO SPENDING AGAINST CAPITAL BUDGET 

The 2018/19 Capital Budget was funded as follows: 


TABLE 5.186: Capital expenditure 


Funding Source 

% of Original Budget 

% of Adjustments Budget 

% of Actual Expenditure 

Grant Funding 

65.37% 

62.42% 

83.18% 

Internal Funding 

26.11% 

37.58% 

16.82% 

Borrowing 

8.52% 

7.19% 

0.00% 

Total 

100.00% 

100.00% 

100.00% 


The Municipality performed as follows on the DORA Capital Grants: 


1. Urban Settlements Development Grant 

This grant is to assist metropolitan municipalities to improve urban land production to the 
benefit of poor households, to improve spatial integration and densities by supplementing 
the budgets of metropolitan municipalities. 

DORA Allocation: R 847,083,185 

Adjustments DORA Allocation: R1,047,083,185 

Amount of Grant Received: R1,047,083,185 

Expenditure to date: R1,035,001,473 

Unspent as at 30 June 2019: R 12,081,712 


As at 30 June 2019, 98.85% of the Adjustments DORA allocation was spent. The 
application for the roll-over of funds to the 2019/20 financial year was submitted to 
National Treasury. Should the application be rejected, the unspent conditional grant will 
be off-set against the November 2019 Equitable Share allocation. 
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2. Integrated National Electrification Programme 

This grant is to provide funding to municipalities to address the electrification backlog of 
occupied residential dwellings, and the installation of bulk infrastructure and rehabilitation 
and refurbishment of electricity infrastructure in order to improve quality of supply. 


DORA Allocation: 

Amount of Grant Received: 
Expenditure to date: 

Unspent as at 30 June 2019: 


R19,503,000 
R19,503,000 
R19,503,000 

R 0 


As at 30 June 2019, 100% of the DORA allocation was spent. 

3. Public Transport Infrastructure Grant 

This grant is to provide for accelerated planning, construction and improvement of public 
and non-motorised transport infrastructure. 


DORA Allocation: 

Adjustments DORA 
Amount of Grant Received: 
Expenditure to date: 

Unspent as at 30 June 2019: 


R226,860,024 
R197,860,024 
R197,453,024 
R181,028,974 

R 16,424,050 


The application for the roll-over of funds to the 2019/20 financial year was submitted to 
National Treasury. Should the application be rejected, the unspent conditional grant will 
be off-set against the November 2019 Equitable Share allocation. 

4. Integrated City Development Grant 

This grant is to provide a financial incentive for metropolitan municipalities to integrate 
and focus their use of available infrastructure investment and regulatory instruments to 
achieve a more compact urban spatial form. 


DORA Allocation: 

Amount of Grant Received: 
Expenditure to date: 

Unspent as at 30 June 2019: 


R 9,351,750 
R12,335,000 
R12,335,000 

R 0 


As at 30 June 2019, 100% of the DORA allocation was spent. 
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5. Drought Relief Grant 

An amount of R97 million was received for Drought Relief in 2017/18. 

DORA Allocation: R233,400,000 

Amount of Grant Roll Over Received: R 70,717,785 

Expenditure to date: R 96,690,269 

Unspent as at 30 June 2019: R207,695,396 

As at 30 June 2019, 31.79% of the DORA allocation was spent. Drought Relief Grant in 
the amount of R97 million was received during the last quarter of the 2017/18 financial 
year. Application was made to National Treasury for the roll-over of the remaining 
unspent funds in the amount of R89,217,785.06 to the 2018/19 financial year. Of this 
amount, R18.5 million was set off against the Municipality’s Equitable Share allocation by 
National Treasury as the application was unsuccessful because the original business plan 
submitted was amended. An additional allocation of R233,4 million was received to 
finance other related drought relieve expenditure. 

The application for the roll-over of funds to the 2019/20 financial year was submitted to 
National Treasury. Should the application be rejected, the unspent conditional grant will 
be off-set against the November 2019 Equitable Share allocation. 

Other Capital Grants 

6. CDC Walmer Intervention Funding Grant 

This grant is used to speed up service delivery intervention in the Walmer Gqebera 
Township. 

Received 2015/16: R 9,068,420 

Expenditure to date: R 0 

Unspent as at 30 June 2019: R 9,068,420 

As at 30 June 2019, 0% of the allocation was spent. 

Applications were submitted to National Treasury for roll-overs to the 2019/20 financial 
year in respect of all unspent conditional DORA grants. Notification of approval of roll¬ 
over funds is anticipated by 31 October 2019. Revenue is recognised against the unspent 
grant only once the conditions in respect of the grant are met. 
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The following unspent conditional DoRA grants were not approved to roll-over from the 
2017/18 financial year to the 2018/19 financial year: 


TABLE 5.187: DoRA grants not approved for roll-over 


Grant type 

Amount 

Infrastructure Skills Development Grant 

R3,646,000 

Neighbourhood Development Partnership Grant 

R4,324,000 

Integrated National Electrification Programme Grant 

R5,703,000 

Public Transport Network Grant 

R27,073,000 

Municipal Disaster (Drought Relieve) Grant 

R18,500,000 


TABLE 5.188: Financial overview of operating and capital expenditure 


R million 

Original Budget 

Adjustment 

Budget 

Un-audited Full 
Year Total 

Original 

Budget 

variance 

Adjusted 

Budget 

Variance 

R’000 

Capital Expenditure 

1,740 

2,064 

1,680 

3.4% 

18.6% 


1,740 

2,064 

1,680 

3.4% 

18.6% 

Operating Expenditure 

10,375 

10,436 

9,918 

4.4% 

5.0% 


10,375 

10,436 

9,918 

4.4% 

5.0% 

Total expenditure 

12,115 

12,499 

11,598 

4.3% 

7.2% 

Water and sanitation 

546 

777 

561 

-2.8% 

27.8% 

Electricity 

244 

239 

275 

-12.7% 

-15.2% 

Housing 

228 

225 

206 

9.9% 

8.4% 

Roads, Pavements, Bridges and 
storm water 

465 

518 

470 

-1.0% 

9.3% 

Other 

256 

305 

168 

34.4% 

44.8% 


1,740 

2,064 

1,680 

3.4% 

18.6% 

External Loans 

148 

148 

- 

100.0% 

100.0% 

Internal contributions 

454 

494 

283 

37.8% 

42.8% 

Grants and subsidies 

978 

1,253 

1,220 

-24.8% 

2.6% 

Other 

160 

169 

178 

-11.0% 

-5.2% 


1,740 

2,064 

1,680 

3.4% 

18.6% 

External Loans 

148 

148 

- 

100.0% 

100.0% 

Grants and subsidies 

1,814 

1,819 

1,759 

3.1% 

3.3% 

Investments Redeemed 

107 

106 

209 

-95.9% 

-97.2% 

Statutory Receipts (including VAT) 

7,647 

7,648 

7,362 

3.7% 

3.7% 

Other Receipts 

795 

788 

666 

16.2% 

15.5% 


10,512 

10,510 

9,996 

4.9% 

4.9% 

Salaries, wages and allowances 

3,346 

3,365 

3,191 

4.6% 

5.2% 

Cash and creditor payments 

5,384 

5,748 

4,981 

7.5% 

13.3% 

Capital payments 

1,740 

2,064 

1,680 

3.4% 

18.6% 

Investments made 

- 

- 

- 



External loans repaid 

83 

83 

80 

4.3% 

4.3% 

Statutory Payments (including VAT) 

- 

- 

- 



Other payments 

230 

237 

224 

2.5% 

5.5% 


10,783 

11,497 

10,156 

5.8% 

11.7% 










R million 

Original Budget 

Adjustment 

Budget 

Un-audited Full 
Year Total 

Original 

Budget 

variance 

Adjusted 

Budget 

Variance 


Original Budget 

Adjustment 

Budget 

Un-audited Full 
Year Total 

Original 

Budget 

variance 

Adjusted 

Budget 

Variance 

Property rates 

2,178 

2,178 

2,128 

2.3% 

2.3% 

Service charges 

5,469 

5,470 

5,234 

4.3% 

4.3% 

Other own revenue 

902 

894 

875 

3.0% 

2.1% 


8,549 

8,542 

8,237 

3.6% 

3.6% 

Employee related costs 

3,273 

3,290 

3,117 

4.8% 

5.3% 

Provision for working capital 

- 

- 

- 



Repairs and maintenance 

463 

460 

376 

18.9% 

18.4% 

Bulk purchases 

3,182 

3,205 

3,210 

-0.9% 

-0.2% 

Other expenditure 

3,457 

3,481 

3,216 

7.0% 

7.6% 


10,375 

10,436 

9,918 

4.4% 

5.0% 

Service charges: Electricity 

4,025 

4,025 

3,737 

7.2% 

7.2% 

Grants & subsidies: Electricity 

156 

150 

236 

-51.8% 

-57.2% 

Other revenue: Electricity 

48 

48 

(12) 

124.7% 

124.7% 


4,229 

4,224 

3,961 

6.3% 

6.2% 

Employee related costs: Electricity 

352 

348 

331 

5.9% 

4.9% 

Provision for working capital: 
Electricity 

— 

— 

- 



Repairs and maintenance: 

Electricity 

44 

44 

39 

11.2% 

11.2% 

Bulk purchases: Electricity 

3,036 

3,059 

3,084 

-1.6% 

-0.8% 

Other expenditure: Electricity 

415 

408 

298 

28.2% 

27.1% 


3,847 

3,859 

3,752 

2.5% 

2.8% 

Service charges: Water 

911 

911 

1,004 

-10.2% 

-10.2% 

Grants & subsidies: Water 

346 

604 

463 

-33.9% 

23.4% 

Other revenue: Water 

64 

64 

103 

-62.2% 

-62.2% 


1,320 

1,579 

1,570 

-18.9% 

0.6% 

Employee related costs: Water 

188 

189 

173 

7.8% 

8.3% 

Provision for working capital: Water 

- 

- 

- 



Repairs and maintenance: Water 

149 

133 

117 

21.4% 

12.5% 

Bulk purchases: Water 

145 

145 

126 

13.4% 

13.4% 

Other expenditure: Water 

357 

371 

542 

-51.9% 

-46.2% 
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FIGURE 5.9: Capital and Operating Expenditure 


Capital Expenditure: 2018/19 



ra Capital Expenditure 
■ Operating Expenditure 


5.6 SOURCES OF FINANCE 

Transfers and Subsidies - This category is mainly driven by capital DORA Grants. In terms 
of GRAP, revenue is only recognised once the conditions of the grant have been met. The 
Integrated National Electrification Programme Grant and the Integrated City Development 
Grant were the only DORA Conditional grants that were fully spent as at 30 June 2019. The 
Public Transport Infrastructure Grant, the Urban Settlements Development Grant and the 
Drought Relief Grant were unspent in the amounts of R16,424,051, R12,081,712 and 
R207,695,396 respectively. The VAT claimed in respect of Conditional Grant funded 
expenditure (payments) is regarded as a transfer from SARS. National Treasury only 
approved R200 million for roll-over to 2019/20 in respect of the Drought Relief Grant. All other 
unspent DoRA grants must be paid back to National Treasury. 

Internally Generated Funding - This category is mainly funded through the Fuel Levy, 
Equitable Share and Capital Replacement Reserve funding. 

























TABLE 5.189: Capital expenditure 
Capital Expenditure - 


- Funding sources 

Funding Sources: 2017/18 to 2018/19 


Details 


Source of finance 


External loans 

Public contributions and 

donations _ 

Grants and subsidies 


Percentage of finance 


External loans 

Public contributions and 

donations _ 

Grants and subsidies 


2017/18 

Actual 


1,357,812 


2018/19 

Original Adjustment Actual Adjustment Actual to 
Budget Budget to OB OB 

(OB) Variance Variance 


148,290 148,290 


0 . 00 % - 100 . 00 % 


977,575 1,252,980 1,205,861 28.17% 23.35% 


285,645 561,993 590,562 469,829 5.08% 

1,643,457 1,687,857 1,991,831 1,675,690 33.26% 


-16.40% 

-93.05% 


107.5% 


-25.1% 


Capital expenditure 


Percentage of 
expenditure 


Water and sanitation 

Electricity 

Housing 

Roads and storm water 


Water and sanitation 

Electricity 

Housing 

Roads and storm water 


465,953 

313,748 

220,989 

458,532 

184,235 

1,643,457 


545,954 777,094 561,089 42.34% 

244,173 238,830 276,419 -2.19% 

228,457 224,722 205,801 -1.63% 

465,054 518,193 469,878 11.43% 


204,219 232,993 162,503 14.09% 

1,687,857 1,991,831 1,675,690 64.03% 


13.21% 

-9.92% 


14.09% -20.43% 


-13.33% 


- 20 . 8 % 
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FIGURE 5.10: Source of Finance and Capital Expenditure 


Source of Finance and Capital Expenditure (R'000) 


CD 

o 




External loans 

Public contributions and donations 

Grants and subsidies 

Other 

Water and sanitation 

Electricity 

Housing 

Roads and storm water 





Other 

Original 

Adjustment 

Actual 

Budget (OB) 

Budget 



2018/19 

2018/19 

2018/19 



5.7 CAPITAL SPENDING ON FIVE LARGEST PROJECTS 
TABLE 5.190: Capital expenditure of 5 largest projects* 


Name of Project 

Current: 2018/19 

Variance: 2018/19 

Original 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Original 
Variance (%) 

Adjustment 
variance (%) 

Tarring of Gravel Roads 

83,532,964 

89,932,964 

108,314,878 

-30% 

-20% 

Emergency Disaster Relief - Water Ground 
Schemes 

0 

61,478,260 

56,715,653 

0% 

8% 

Water Services: Seaview Water Pump 
Station: Upgrades 

35,000,000 

47,000,000 

50,619,200 

-45% 

-8% 

Undeclared Informal Electrification 

30,000,000 

30,000,000 

49,901,920 

-66% 

-66% 

Public Lighting 

18,494,050 

18,494,050 

47,812,982 

-159% 

-159% 


Name of Project - A 


Tarring of Gravel Roads 


Objective of Project 


To eradicate all minor gravel roads in the Human Settlement areas of the metro. 


Delays 


EME stoppages, poor performance by Contractors. 


Future Challenges 


The increasing backlog due to the limited available funding. 


Anticipated citizen benefits 


A better economic environment will be created. 


Name of Project - B 


Emergency Disaster Relief - Water Ground Schemes 


Objective of Project 


Drilling and first stage of equipping of Boreholes for potable and non-potable use 
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Name of Project 

Current: 2018/19 

Variance: 2018/19 

Original 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Original 
Variance (%) 

Adjustment 
variance (%) 

Delays 

Approval of MDG Roll overfunding 

Future Challenges 

A new contract will be required for the detailed equipping of the identified wellfields 

Anticipated citizen benefits 

Increased water security during periods of drought 

Name of Project - C 

Water Services: Seaview Water Pump Station: Upgrades 

Objective of Project 

Refurbishment & Upgrading of Seaview Pump Station. Replacing of Pumps & 

Motors and installation of Variable Speed Drives 

Delays 

SMME delays 

Future Challenges 

Re-appointment of professional service providers to monitor construction 

Anticipated citizen benefits 

Additional water security and increased ability to transfer between supply schemes. 

Name of Project - D 

Undeclared Informal Electrification 

Objective of Project 

The primary objective of the project is to electrify the un-proclaimed informal 
settlements in the metro, thus eradicating unsafe illegal connections. The formal 
electrification will allow the metro to generate funds and better manage its network, 
while providing the basic constitutional rights to residents. As part of the 
electrification process, the community will be educated as to the problems, cost and 
dangers of illegal connections and risks in allowing illegal connections to the 
network. Local community members will be involved in the installation and will be 
trained to maintain the new connections. 

Delays 

• Supply chain did not have LV cable that was needed for the electrical construction 
of the LV construction. 

• The major issue of why the project is delayed is because difficulty getting hold of 
house occupants when the connection is done. 

• The bad weather conditions. 

• Truck drivers and trucks could not deliver cable and poles at Nomakanjani and 
Mandela Village Area due to strike action. 

• Service contractors are expected to be appointed by the end of February 2019. 

• SMME's had stopped the projects, demanding 30%. 

Future Challenges 

• Supply chain (stores) running out of required material. 

• Strike action within the surrounding communities. 

• The bad weather conditions. 

• SMMEs had stopped the project, demanding 30%. 

Anticipated citizen benefits 

A total of 3000 illegal connection were targeted to be removed but 1296 illegal 
connections were addressed and installed with formalized electricity. 

Name of Project - E 

Public Lighting 

Objective of Project 

To refurbish, install new Area, Main Road and Residential Street lighting, Install LED 
retrofit fittings on Main Road and Residential Street Lighting in and throughout the 
NMBM, Refurbishment of High Mast lights so as to improve lighting and reduce dark 
spots. 

Delays 

Budget constraints, appointment of contractors to execute installation work due to 
insufficient internal capacity, resources (Materials) 

Future Challenges 

Budget constraints, resources, materials, vandalism to Street Lighting infrastructure. 

Anticipated citizen benefits 

Improved lighting in and throughout the NMBM. 
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5.8 BASIC SERVICE AND INFRASTRUCTURE BACKLOGS 

South Africa at large faces significant challenges with regard to expanding economic 
infrastructure and promoting access for all. At local level, the greatest challenge is the 
maintenance of municipal infrastructure. 

The Nelson Mandela Bay Municipality has assessed its backlogs and dedicated some portion 
of the Municipality’s Capital Budget to maintenance backlogs. 

The table below reflects the estimated total infrastructure capital backlog for NMBM. The 
figures are currently being reviewed for greater accuracy. 


TABLE 5.191: Estimated total capital budget backlogs 


BACKLOGS 

AMOUNT 

Infrastructure capital backlog 

R 11 595 100 000 

Capital refurbishment and repairs and maintenance 

R 12 866 700 000 

Electricity network refurbishment and infrastructure recapitalisation 

R 1 456 400 000 

Total 

R 25 918 200 000 


Source: NMBM 2019 


The amount of R25.918 billion does not include the provision of public amenities such as 
schools, libraries and clinics, public transport and housing for backyard dwellers. 

The Urban Settlements Development Grant (USDG) is a key contributor to the Capital Budget 
of Nelson Mandela Bay Municipality. 

The Grant may be used for the following: 

• Acquisition, development or re-development of land 

• Basic infrastructure services for poor households including bulk services 

• Upgrading of informal settlements 

In this regard, the Nelson Mandela Bay Municipality has used the Grant to prioritise 
infrastructure for: 
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(a) Internal services and land acquisition 

(b) Bulk sanitation 

(c) Bucket eradication through the provision of chemical toilets 

(d) Bulk water 

(e) Upgrading of roads 

(f) Upgrading of public open spaces 

(g) Public lighting 

(h) Sports development 

The above seek to support integrated and sustainable development of residential areas 
incorporating the full basket of services. 


TABLE 5.192: Urban Settlements Development Grant (USDG) expenditure on service backlogs 


Directorate/Service 

2018/19 Original 
Budget 

2018/19 Revised 
Budget 

Total Expenditure 

% 






Human Settlements 

289,895,427 

254,620,489 

243,037,436 

95% 






Infrastructure and Engineering 

590,510,399 

649,960,033 

649,473,777 

100% 

Roads, Storm water and Transportation 

98,900,000 

123,900,000 

123,900,000 

100% 

Sanitation Service Capital 

261,495,399 

241,659,506 

241,377,285 

100% 

Sanitation Service Operating 

24,725,000 

37,838,532 

37,838,532 

100% 

Water Service 

205,390,000 

246,561,996 

246,357,960 

100% 






Electricity and Energy 

10,558,162 

137,945,370 

137,932,969 

100% 






Public Health 

14,700,013 

58,138,107 

58,138,107 

100% 






Sport, Recreation, Arts & Culture 

0 

5,000,000 

5,000,000 

100% 






TOTAL VAT INCL 

905,664,000 1,105,664,000 1,093,582,288 99% 


COMMENT ON BACKLOGS: 

The Nelson Mandela Bay Municipality gradually increases its budgetary spending on the 
eradication of backlogs in the maintenance of critical infrastructure, however, the extent of 
backlogs requires additional funding from external sources to supplement the Municipality’s 
own provisions. Notwithstanding this, the Municipality is committed to addressing backlogs 
and ensuring the provision of quality services to the residents of Nelson Mandela Bay. 
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TABLE 5.193: Grant performance 


TABLE 5.230: Grant Performance 

Description 

2017/18 

2018/19 

2018/19 Variance 

Actual 

Budget 

Adjustments 

Budget 

Actual 

Original 

Budget 

(%) 

Adjustments 

Budget 

(%) 

Ooeratina Transfers and Grants 







National Government: 

1,548,141,160 

1,362,592,820 

1,393,026,397 

1,406,951,256 

3.15% 

0.99% 

Equitable share 

844,287,010 

939,530,000 

939,530,000 

939,530,000 

0% 

0% 

Finance management Grant 

1,050,000 

1,000,000 

1,000,000 

1,000,000 

0% 

0% 

Public Transport Networks Operations 

68,559,829 

97,227,710 

78,081,976 

86,681,950 

-12,17% 

9.92% 

Infrastructure Skills Development Grant 

11,747,535 

11,834,000 

11,834,000 

11,834,000 

0% 

0% 

Urban Settlements Development Grant 

63,498,791 

27,169,920 

58,580,815 

58,580,815 

53.62% 

0% 

LGSETA Discretionary Learnership Funding 

4,846,628 

4,709,450 

4,709,450 

2,760,747 

-70.59% 

-70.59% 

Integrated City Development 

0 

0 

3,003,250 

3,003,250 

100% 

0% 

Fuel Levy 

545,217,656 

273,566,000 

289,575,906 

289,575,906 

5.53% 

0% 

Dept, of Public Administration 

492,114 

844,740 

0 

1,224,552 

31.02% 

100% 

Other Grants 

3,343,947 

0 

0 

7,140,318 

100% 

100% 

EPWP Incentive 

5,097,650 

6,711,000 

6,711,000 

5,619,718 

-19.42% 

-19.42% 

Provincial Government: 

31,141,224 

441,481,740 

382,235,740 

29,920,710 

warn 

-1177.5% 

Library services 

15,000,000 

15,000,000 

15,000,000 

15,870,000 

0% 

0% 

Health subsidy 

942,534 

180,990 

180,990 

259,013 

30.12% 

30.12% 

Fluman Settlements Development Grant 

4,795,313 

366,262,000 

366,262,000 

2,667,132 

-13634% 

-13632% 

Marine and Coastal Manager 

488,509 

792,750 

792,750 

544,695 

-45.54% 

-45.54% 

Dept, of Public Service Administration Grant 

492,114 

0 

0 

0 

0% 

0% 

Department of Roads and Public Works 

9,422,754 

59,246,000 

0 

10,579,870 

-459.99% 

100% 

Other grant providers: 

7,475,556 

11,836,051 

4,810,013 

2,645,563 

-347.39% 

-81.81% 

National Lotteries Grant 

182,528 

0 

0 

172,730 

100% 

-100% 

EU Sector Policy Support Project 

120,783 

0 

0 

0 

0% 

0% 

SALA/IDA 

32,743 

0 

0 

36,986 

100% 

100% 

MBDA Grants 

7,139,502 

11,836,051 

4,810,013 

2,435,847 

-385.91% 

-97.47% 

Total Operating Transfers and Grants 

1,586,757,940 

1,815,910,611 

1,780,072,150 

1,439,517,529 

-26.15% 

-23.66% 


COMPONENT C: CASH FLOW MANAGEMENT AND INVESTMENT 


5.9 CASH FLOW 


INTRODUCTION TO CASH FLOW MANAGEMENT AND INVESTMENT 

The major cash flow challenge experienced by the Municipality during the 2010/11 and 
2011/12 financial years necessitated the implementation of a daily cash flow management 
system. Cash flow is determined from historic trends and assumptions in respect of the over¬ 
flow of expenditure from one year to another are determined. Therefore, payments to be 
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accrued to, for example, the 2017/18 budget, but that are paid during the 2018/19 year, are 
taken into account in determining the cash flow for the 2018/19 financial year. At the same 
time an estimation is made of which portion of the 2018/19 budget will be paid in the 2019/20 
financial year for services rendered and goods received in the 2018/19 financial year. This 
differs from the National Treasury approach: to only take into account the budget year for 
determining cash flow. The NMBM methodology is more secure, especially in the case of 
capital expenditure where the budget may materially differ from one year to another). 

The Municipality determines the actual cash flow for each expenditure and revenue category. 
Non-cash line items and categories are eliminated, where appropriate. In addition, the 
Municipality does not include the value budgeted for interest on outstanding debtors, as this 
revenue source normally exists of long outstanding debts that are regarded as doubtful with a 
limited possibility of being converted into cash. 

Cash flow in respect of the statement of financial position, such as provisions (Post-retirement 
benefits) and creditors (Provision for leave pay) are also taken into consideration when 
determining cash flow. 

The Municipality plans its investment around its cash needs, taking into consideration when 
revenue is due in respect of all revenue categories. The same applies to capital expenditure 
and operational categories. The cost coverage is managed and calculated on a monthly basis 
to determine whether risk indicators are present. All cash available are invested in accordance 
with the Cash and Investments Policy of Council. 
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TABLE 5.194: Cash-flow outcomes 


Cash Flow Outcomes 

R'000 

Description 

2017/18 

2018/19 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Actual 

CASH FLOW FROM OPERATING ACTIVITIES 





Receipts 





Ratepayers and other 

6,948,708 

7,574,669 

7,583,935 

7,369,773 

Government - operating 

1,372,249 

1,755,820 

1,780,072 

1,414,727 

Government - capital 

1,654,509 

1,546,170 

1,794,753 

1,901,384 

Interest 

155,546 

106,592 

105,901 

208,830 

Dividends 

1,213 

- 



Payments 





Suppliers and employees 

(7,084,560) 

(8,729,826) 

(9,113,185) 

(8,172,224) 

Finance charges 

(146,735) 

(142,392) 

(142,392) 

(137,524) 

Transfers and Grants 

(83,300) 

(87,446) 

(94,629) 

(86,467) 

NET CASH FROM/(USED) OPERATING ACTIVITIES 

2,816,418 

2,023,586 

1,914,455 

2,498,499 






CASH FLOWS FROM INVESTING ACTIVITIES 





Receipts 





Decrease (increase) other non-current receivables 


(3,203) 

(3,203) 


Payments 





Capital assets 

(1,744,287) 

(1,728,084) 

(2,043,139) 

(1,819,588) 

NET CASH FROM/(USED) INVESTING ACTIVITIES 

(1,744,287) 

(1,731,287) 

(2,046,342) 

(1,819,588) 






CASH FLOWS FROM FINANCING ACTIVITIES 





Receipts 





Borrowing long term/refinancing 


148,290 

148,290 


Increase (decrease) in consumer deposits 


7,880 

10,000 





Description 

Payments _ 

Repayment of borrowing _ 

NET CASH FROM/(USED) FINANCING ACTIVITIES 

NET INCREASE/ (DECREASE) IN CASH HELD 

Cash/cash equivalents at the year begin: _ 

Cash/cash equivalents at the year-end: _ 


R'000 


2017/18 

2018/19 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Actual 





( 86 , 407 ) 

( 83 , 306 ) 

( 83 , 324 ) 

( 79 , 760 ) 

(86,407) 

72,864 

74,966 

(79,760) 





985,723 

365,163 

(56,921) 

599,151 

1,630,374 

2,001,445 

2,621,746 

2,616,220 

2,616,220 

2,366,608 

2,564,825 

3,215,371 
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COMMENT ON CASH FLOW OUTCOMES 

Cash and cash equivalents at year-end increased from a relatively low level of R427.66 million 
in 2010/11 to R1.61 billion in the 2015/16 financial year. The cash flow, however, decreased 
from the 2013/14 financial year by R162.56 million from R1.61 billion to R1.45 billion in the 
2014/15 financial year. The cash flow, however, recovered back to R1.61 billion as at 30 June 
2016. The total Cash and Cash Equivalents improved from R1,630,373,742 as at 30 June 
2017 to R2,621,745,760 as at 30 June 2018, and then further improved to R3,215,371,496 as 
at 30 June 2019. 

The implementation of the Operations Efficiency Policy should further enhance growth in the 
cash flow position. National Treasury views a three-month cost coverage ratio as critical from 
a financial sustainability perspective. The Audited Consolidated Annual Financial Statements 
reflect a cost coverage ratio of 3.77 months. However, the investment portfolio as at 30 June 
2019, has been impacted by unspent conditional grants of approximately R653.7 million. 

Due to improved cash flow balances as a result of a high level of unspent conditional grants 
throughout the 2018/19 financial year, more interest was earned than anticipated. In addition, 
finance costs are decreasing, due to no additional borrowing taken up. 

Components of Cash Flow Outcomes: 

Cash flow from Operating Activities 

Revenue from services did not increase at the same rate as the tariff increases over the last 
five financial years, due to reduced consumption levels and increased water and electricity 
unit losses, despite the implementation of a number of loss mitigating and reduction measures. 
The actual debtors’ collection rate was only 94.66%, compared to the budgeted collection rate 
of 95%. The debtors’ collection rate was calculated on revenue raised, and not revenue 
budgeted. Analysis is required for future budgetary periods to ensure that raised revenue is 
closer to the budgeted revenue. The cash balance would have been higher as at 30 June 
2019, if the Municipality had collected the targeted 95% of the revenue raised. With the 
collection rate at 94.66%, whilst a 95% collection rate was provided for in the 2018/19 
Adjustments Budget, a marginal negative impact is realised in respect of cash flow. This 
means that approximately R30.27 million has been under-collected compared to a 95% 




493 

collection rate based on billed revenue as at 30 June 2019. The following table indicates the 
actual raised / billed revenue as per the pre-audited outcomes for the 2018/19 financial year 
as compared to the 2018/19 Original Budget. 


TABLE 5.195: Actual raised / Billed revenue 


Trading Services 

Original 

Budget 

Actual 
Billed 
Revenue 
June 2019 

Surplus / 
(Deficit) 

R’000 




Electricity 

3,964,692 

3,684,019 

(280,673) 

Water 

749,547 

850,694 

101,147 

Sanitation 

459,547 

506,102 

46,555 

Refuse 

294,667 

192,746 

(101,921) 

Total 

5,468,453 

5,233,561 

(234,892) 

Collection Rate 

95% 

94.7 


Cash Calculation 

5,195,030 

4,956,182 

(238,848) 


The above indicates a material shortfall of approximately R234.89 million in respect of raised 
services revenue as measured against the budgeted revenue for the 2018/19 financial year. 
The above further indicates that the budgeted revenue was unrealistic, resulting from various 
factors. This therefore requires that the revenue as budgeted for the 2019/20 financial year be 
scrutinised in the 2019/20 Adjustments Budget to determine whether it is realistic or not. 
However, in terms of cash flow, a 95% revenue collection rate was projected for the 2018/19 
financial year. Based on the high-level calculation as reflected in the table above, actual cash 
collected measured against budgeted cash to be collected for the 2018/19 financial year was 
approximately R238.848 million lower than anticipated. 

Due to the investment portfolio being boosted once again with high levels of unspent 
conditional grants during the financial year, the interest earned was approximately R102.93 
million more than anticipated in the 2018/19 Adjustments Budget. Lower than anticipated 
spending on capital projects also contributed towards a cash balance higher than anticipated. 
The risk is that a large portion of the cash balance as at 30 June 2019, could already be 
committed to projects for which the cash outflows have been delayed from one year to another. 

Finance charges were lower than budget provision due to the failure by Council to finalise the 
required processes to take up the R248.2 million external loan as provided for in the 2018/19 
Adjustments Budget. 
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Operating grants were lower than anticipated mainly due to the approximately R364.48 million 
in respect of Housing Top Structure Grant funding that was not received from the Eastern 
Cape Provincial Government. 

Cash flows from Investing Activities: 

These consist mainly of the acquisition and creation of assets. Capital payments were 
R223.55 million less than anticipated, mainly due to only spending approximately 81.3% of 
the 2018/19 Adjustments Budget, as approved by Council. 

Cash-flow from investing activities consisted of the following: 


TABLE 5.196: Cash-flow from investing activities 


Description 

2018/19 

Restated 2017/18 

Purchase of PPE 

(1,798,884,544) 

(1,702,769,892) 

Proceeds on Disposal of PPE 

14,407 

22,715 

Purchase of Intangible Assets 

(16,846,927) 

(2,561,622) 

Purchase of Investment Property 

(794,620) 

(33,500,000) 

Purchase of Heritage Assets 

(3,075,851) 

(5,478,362) 

Total 

(1,819,587,535) 

(1,744,287,161) 


Cash flows from Financing Activities: 

These consist of the repayment of external borrowing, which continues to decrease as no 
additional borrowing is being taken up. 

Cash and cash equivalents increased from R2.616 billion in 2017/18 to R3.215 billion in 
2018/19. It is important to note that the cash balance of unspent conditional grants as at 30 
June 2019, increased from approximately R561 million in 2017/18 to R653.7 million in 
2018/19. The accrued values increased from R166.63 million in 2017/18 to R264.05 million in 
2018/19. During July and August 2018, approximately R389.65 million of the cash balance 
as at 30 June 2018 was spent on grant funded projects in respect of the 2018/19 financial 
year. 
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TABLE 5.197: Financial summary 


Financial Summary 

R' 000 

Description 

2017/18 

Current: Year 2018/19 

Year 2018/19 Variance 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Original 

Budget 

Adjustments 

Budget 

Financial Performance 







Property rates 

1,999,183 

2,177,931 

2,177,931 

2,128,249 

2.33% 

2.33% 

Service charges 

5,185,897 

5,469,035 

5,469,778 

5,233,561 

4.50% 

4.51% 

Investment revenue 

155,546 

106,592 

105,901 

208,830 

-48.96% 

-49.29% 

Transfers recognised - operational 

1,595,343 

1,814,474 

1,819,368 

1,758,662 

3.17% 

3.45% 

Other own revenue 

643,089 

795,353 

788,389 

666,306 

19.37% 

18.32% 

Total Revenue (excluding capital transfers and contributions) 

9,579,058 

10,363,386 

10,361,367 

9,995,609 

3.68% 

3.66% 

Employee costs 

2,821,356 

3,272,708 

3,289,820 

3,116,818 

5.00% 

5.55% 

Remuneration of councillors 

71,265 

73,451 

75,486 

74,229 

-1.05% 

1.69% 

Depreciation & asset impairment 

280,097 

817,712 

738,535 

990,252 

-17.42% 

-25.42% 

Finance charges 

144,138 

142,392 

142,392 

134,572 

5.81% 

5.81% 

Materials and bulk purchases 

3,146,584 

3,373,751 

3,410,514 

3,368,078 

0.17% 

1.26% 

Transfers and grants 

89,467 

89,038 

83,451 

86,467 

2.97% 

-3.49% 

Other expenditure 

2,372,982 

2,606,037 

2,695,535 

2,147,947 

21.33% 

25.49% 

Total Expenditure 

8,925,888 

10,375,088 

10,435,733 

9,918,362 

4.60% 

5.22% 

Surplus/(Deficit) 

653,170 

(11,702) 

(74,366) 

77,247 

-115.15% 

-196.27% 

Transfers recognised - capital 

1,357,812 

1,137,515 

1,421,693 

1,397,579 

-18.61% 

1.73% 

Contributions recognised - capital & contributed assets 





#DIV/0! 

#DIV/0! 

Surplus/(Deficit) after capital transfers & contributions 

2,010,982 

1,125,813 

1,347,326 

1,474,825 

-23.66% 

-8.65% 

Share of surplus/ (deficit) of associate 





#DIV/0! 

#DIV/0! 

Surplus/(Deficit) for the year 

2,010,982 

1,125,813 

1,347,326 

1,474,825 

-23.66% 

-8.65% 
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TABLE 5.198: Financial performance of operational services 


Financial Performance of Operational Services 

R'000 

Description 

2017/18 

2018/19 

2018/19 Variance 

Actual 

Original 

Budget 

Adjustments 

Budget 

Actual 

Original 

Budget 

Adjustments 

Budget 

Operating Cost 







Water 

(480,063) 

(173,669) 

(176,424) 

(182,033) 

4.59% 

3.08% 

Waste Water (Sanitation) 

(245,634) 

(217,947) 

(190,413) 

(226,877) 

3.94% 

16.07% 

Electricity 

(100,300) 

(238,793) 

(227,438) 

19,674 

1313.75% 

1256.03% 

Waste Management 

24,414 

(63,599) 

(63,026) 

12,289 

617.54% 

612.88% 

Housing 

149,601 

147,422 

173,901 

128,999 

-14.28% 

-34.81% 

Component A: sub-total 

(651,982) 

(546,586) 

(483,400) 

(247,948) 

-120.44% 

-94.96% 

Waste Water (Stormwater Drainage) 

20,462 

29,994 

5,085 

20,082 

-49.36% 

74.68% 

Roads 

145,051 

201,435 

197,667 

168,770 

-19.35% 

-17.12% 

Transport 

8,362 

17,182 

20,653 

13,374 

-28.48% 

-54.43% 

Component B: sub-total 

173,875 

248,612 

223,405 

202,227 

-22.94% 

-10.47% 

Planning 

115,864 

137,238 

137,674 

113,103 

-21.34% 

-21.72% 

Local Economic Development 

(5,897) 

71,756 

79,628 

37,603 

-90.83% 

-111.76% 

Component B: sub-total 

109,967 

208,995 

217,302 

150,706 

-38.68% 

-44.19% 

Community & Social Services 

111,489 

248,946 

242,613 

212,002 

-17.43% 

-14.44% 

Environmental Protection 

53,418 

48,527 

44,679 

30,135 

-61.03% 

-48.27% 

Health 

54,084 

82,902 

82,923 

68,828 

-20.45% 

-20.48% 

Security and Safety 

505,342 

354,250 

423,613 

476,931 

25.72% 

11.18% 

Sport and Recreation 

415,474 

379,519 

374,216 

391,331 

3.02% 

4.37% 
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5.10 BORROWING AND INVESTMENTS 

INTRODUCTION TO BORROWING AND INVESTMENTS 
Borrowing: 

The Municipality did not take up new loans during the 2018/19 financial year due to Council’s 
failure to finalise the required processes. The Municipality is expected to take up external loan 
funding of R750 million for capital projects as from the 2019/20 financial year. The loan is 
expected to be taken in four tranches (from 2019/20 to 2021/22). 

Investments: 

Investments are normally made on a short-term basis (3 months or less, depending on cash 
flow level), and in terms of the NMBM Cash Management and Investment Policy. The 
available cash is invested at various financial institutions and consists of bank deposits only. 
Once the short and medium term has been secured from a cash flow perspective, longer term 
investments will be evaluated for implementation, without increasing the cash flow risk for the 
Municipality. The Municipality has therefore, identified an amount of R500 million to be 
invested for a period of 1 year in order to earn a higher rate of return on investments. This 
strategy was implemented in the 2018/19 financial year resulting in increased revenue from 
interest earned on investments. 


TABLE 5.199: Actual borrowings 


Actual Borrowings:2016/17 to 2018/19 


R' 000 

Instrument 

2016/17 

2017/18 

2018/19 

Municipality 




Long-Term Loans (annuity/reducing balance) 

1,271,371 

1,189,014 

1,096,405 

Long-Term Loans (non-annuity) 




Local registered stock 




Instalment Credit 




Financial Leases 




PPP liabilities 




Finance Granted By Cap Equipment Supplier 
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Actual Borrowings:2016/17 to 2018/19 


R' 000 

Instrument 

2016/17 

2017/18 

2018/19 

Marketable Bonds 




Non-Marketable Bonds 




Bankers Acceptances 




Financial derivatives 




Other Securities 




Municipality Total 

1,271,371 

1,189,014 

1,096,405 

Municipal Entities not allowed to incur External Borrowing 





FIGURE 5.11: Actual Borrowings 



2016/17 2017/18 2018/19 
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TABLE 5.200 : Municipal and entity investments 


Municipal and Entity Investments 

R' 000 

Investment* type 

2016/17 

2017/18 

2018/19 

Actual 

Actual 

Actual 

Municipality 




Securities - National Government 




Listed Corporate Bonds 




Deposits - Bank 

1,574,148 

2,616,220 

3,215,371 

Deposits - Public Investment Commissioners 




Deposits - Corporation for Public Deposits 




Bankers Acceptance Certificates 




Negotiable Certificates of Deposit - Banks 




Guaranteed Endowment Policies (sinking) 




Repurchase Agreements - Banks 




Municipal Bonds 




Other 




Municipality sub-total 

1,574,148 

2,579,694 

3,207,972 





Municioal Entities 




Securities - National Government 




Listed Corporate Bonds 




Deposits - Bank 

59,031 

39,393 

10,597 

Deposits - Public Investment Commissioners 




Deposits - Corporation for Public Deposits 




Bankers Acceptance Certificates 




Negotiable Certificates of Deposit - Banks 




Guaranteed Endowment Policies (sinking) 




Repurchase Agreements - Banks 




Other 




Entities sub-total 

59,031 

39,393 

10,597 





Consolidated total: 

1,633,179 

2,619,087 

3,218,570 


COMMENT ON BORROWING AND INVESTMENTS 


The NMBM Investments Portfolio consists mainly of bank deposits at various financial 
institutions. Since the 2009/10 financial year, no new borrowing has been taken up. The 
NMBM is considering taking up loan funding to finance revenue generating / cost reducing 
capital projects during the 2019/20 financial year. The Municipality does not have any short 
borrowing and / or bank overdraft. No borrowing has been made by the Municipality to other 
municipalities, municipal entities, other organisations or governmental institutions. 
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The NMBM Investments Portfolio has increased by R599.48 million (22.89%), from R2.619 
billion in 2017/18 to R3.219 billion in 2018/19. The following factors either contributed 
negatively or positively towards the level of this category: 

• Electricity sales, property rates and refuse revenue not being realised as projected in 
the 2018/19 Adjustments Budget. 

• Sanitation revenue and water revenue were higher than anticipated. 

• The debtors’ collection rate was only 94.66%, compared to the 95% as provided for in 
the Adjustments Budget. 

• Increase in water and other debtors. 

• Poor billing and/or collection of rentals relating to facilities and equipment. 

• An unsustainable level of bridge-funding of housing projects in the amount of R196.53 
million, as at 30 June 2019, which continues to increase. 

• Capital spending at 78.35% of the Adjustments Budget and including the additional 
USDG (R173.9 million). 

• Unspent conditional grants as at 30 June 2019 was R653,662,313. 

• Operating spending only at 95.04% of Adjustments Budget. 

The accrued balance for unspent conditional grants is R264,051,307, as indicated in Note 
7.1 of the 2018/19 Audited Consolidated Annual Financial Statements. Most of the 
increase of cash and cash equivalents are committed to expenditure already incurred, but 
not yet paid as at 30 June 2019. The aforementioned factors influenced the interest earned 
on investments by the Municipality. 

5.11 PUBLIC PRIVATE PARTNERSHIPS 

The Nelson Mandela Bay Municipality had no public private partnerships during the review 
period. 
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COMPONENT D: OTHER FINANCIAL MATTERS 

5.12 SUPPLY CHAIN MANAGEMENT 

CHECKLIST: STATE OF READINESS IN RESPECT OF SUPPLY CHAIN MANAGEMENT (SCM) WITHIN MUNICIPALITIES 
Name of Municipality: NELSON MANDELA BAY MUNICIPALITY 


TABLE 5.201: Supply Chain Management checklist 


BASIC EVALUATION 

YES/NO 

ACTUAL PERFORMANCE 

REMARKS 

1 . 

Is your municipality’s SCM Unit (SCMU) established within the office of the 

CFO? 

If yes, provide copy of the approved populated structure 

Yes 



2. 

Indicate the number of staff employed within the SCMU? 

95 



3. 

Have job descriptions been drawn up for each post within the SCMU? 

Yes 

Demand Management 

1 . 

JD’s are all drawn up, Ndyebo Chigoo 
to confirm status of Off Administration 
and if Chief DM has JD in place. 





2. 

Only JD’s have been drawn up. 





3. 

Not all posts have job descriptions. We 



No 

Contracts Management 


are in the process of drafting job 
descriptions with assistance from HR. 



No 

Acquisition 

4. 

Not all posts have job descriptions. We 
are in the process of drafting job 
descriptions with assistance from HR. 



No 

Compliance Management 
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BASIC EVALUATION 

YES/NO 

ACTUAL PERFORMANCE 

REMARKS 

4. Has a detailed implementation plan for SCM been developed? If yes, is 

Yes 


SCM has been fully implemented. 

progress measured against it? 



NMBM is in the process of implementing a quality 
management system 

4.1. Is a report on the implementation of the SCM Policy provided to the mayor (or 

Yes 

SCM office submits a quarterly SCM 


the board of directors for an entity) within 10 days of the end of each quarter (reg 


implementation report to the Chief 


6(3))? 


Financial Officer 


5. Has the municipality provided for all the elements of the SCM function (Demand 
to Assessment of SCM performance)? 




• Are needs assessment done before each acquisition? 

No 

Partially, SCM Demand Management 

The SOPS are drafted and need to be advised to 



Section was established on 01 July 2017. 

All directorates so that they know the 
requirement. 

• Does the municipality have a procurement plan? If yes, provide copy of 
the plan. 

Yes 

For the 2017/2018 financial year. 

We are still trying to gather the information from 


System is designed in such a way that 

the directorates for 2018/2019. 


• Does the municipality obtain budgetary authorization before order is 

Yes 

order cannot be generated where there 

Accountants approve and comment on the 

placed? 


are no funds available 

availability of funds before the bid specification is 


According to the revised PPPFA 
implemented on 01 April 2017, all 

presented to the Bid Specification Committee. 



• Are the preferential policy objectives identified that could be met through 

Yes 

contracts above R30 000 - R50 million are 


each contract? 


evaluated on 80/20 and above R50 million 
are evaluated on 90/10. 




Informal tenders are tenders with a tender 
value below R200 000. 




All tenders above R200 000 are regarded 
as formal tenders. 





505 


BASIC EVALUATION 

YES/NO 

ACTUAL PERFORMANCE 

REMARKS 

• Are the threshold values contained in the SCM Policy aligned with the 
values stipulated in regulation 12? 

Yes 



• Is the performance of vendors monitored? If yes, how? 

Yes 

Section 32 reports are required in the 
event that an NMBM official contravenes 
with the SCM policy 

Through performance management conducted 
by project managers. SCM developed a 
performance management report template for 
guidance. 

Project managers submit performance reports to 
Contracts Management Division on a monthly 
basis. 

• Does the municipality analyze whether proper processes are followed and 
desired objectives are reached? 

Yes 



6. Confirm whether the structures are in place (e.g. Specifications Committee, Bid 
Evaluation Committee, Adjudication Committee with written delegation) to 
operate outside the TRC? 

Yes 

The Accounting Officer / Delegated official 
has duly appointed all the members of the 
relevant Bid committees. 


• Does the department’s specification/bid evaluation/bid adjudication 
committees comprise of cross-functional teams? How are the members 
identified? 

Yes 

Members of technical committees are 
identified by Directorates themselves. All 
other Bid Committee members are 
identified and appointed by the City 
Manager. 


• Have they been appointed in writing? 

Yes 
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BASIC EVALUATION 

YES/NO 

ACTUAL PERFORMANCE 

REMARKS 

7. Has the Accounting Officer (AO) Procedures been compiled in Accordance of 
the SCM Regulatory Documents (Policy Strategy, Framework, Practice Notes 
and the Guide for AO’s for SCM? 

If yes, provide copy of Procedure Manual 

Yes 

NMBM developed process flows (Flow 
Charts) 

Standard Operating Procedures (SOPs) 
were developed to provide guidance on 
the implementation of the SCM Policy 

Duality Management System requirement 

8. Are bid documents compiled in accordance with the relevant Treasury’s Practice 
Notes and Directives? 

Yes 



9. Are evaluation and adjudication criteria included in the bid documents? 

Yes 



10. Are measures in place to ensure that all SCM practitioners are acquainted with 
SCM Code of Conduct issued by the National Treasury? 

Yes 

Employees sign the acknowledgement of 
SCM Code of Conduct 


11. Have responsibilities (including values) been delegated to SCM Practitioners/ 
committees in writing? 

Yes 


In accordance with SCM Policy and Regulations 

12. Is there a mechanism in place to verify bidder’s claims for preferences/ 
compliance to SARS/ requirements/ capabilities, etc. prior to the award of 
the contract? 

Yes 

CSD reports are generated before a 
tender is awarded to the preferred bidder. 


13. Is the procurement of goods and services decentralized? If yes, indicate to 
what level. 

Yes 

Directorates are responsible for 
identifying and developing a specification 
of their needs. 

SCM facilitates the procurement process 
and ensures compliance with SCM 
regulations and requirements 


14. How are decisions on bid awards documented? 


Secretariat compiles minutes of each 
meeting. 

Tenders above RIO million - City 
Manager’s resolutions are generated. 
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BASIC EVALUATION 

YES/NO 

ACTUAL PERFORMANCE 

REMARKS 

15. Are all invitations for bids above R30 000 advertised for at least 7 days on the 
website and official notice board? (reg 18(a)) 

Yes 

Tenders are advertised on the 
Newspaper, NMBM website, National 
Treasury E-tender Portal and CIDB 
(Construction wo 


15.1 In addition, are all invitations for competitive bids publicly advertised in 
newspapers commonly circulating locally? (reg 22(1)) 

Yes 



16. Is the "list of accredited prospective providers" required by regulation 14 updated 
at least quarterly? 

Yes 

List is updated daily. 

CSD is linked to SARS and other 
databases. 

Service providers update their details on CSD; 
NMBM verifies updated details 

17. How regularly is your database for BEE, SMME and HDI suppliers updated? 


Database is linked to the master database 
and is updated daily. 


18. Is there a database established for the redundant/ obsolete store items? 

Yes 

Redundant/obsolete items are kept in 
store 


19. Are debriefing sessions held with unsuccessful suppliers? 

No 

Letters of Non-appointment are sent out 
to unsuccessful suppliers 


20. Are you aware that SITA can assist with the procurement of IT related goods 
and services (regulation 31) 

Yes 

All ICT items needs to be signed off by the 
by IT Steering Committee, before they are 
presented to the BSC. 


21. Are IT contracts arranged through SITA? 

Yes 

Through SCM bid processes. 


22. What is the 2018/19 budget for the training of SCM practitioners? 


R440 130 


23. How are training needs for SCM practitioners determined? 


Work Skills Plan is completed annually. 

MFMA competence requirements are prioritised. 
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BASIC EVALUATION _ 

23.1 Has the municipality or entity used an outsourced training provider for SCM? 


YES/NO 


Yes 


24. How many officials have been trained? 

• Senior Management? 

• Committee members 

_ Operational Staff? _ 

25. Which training service providers are conducting or will be conducting SCM 

training at your department? 

26. Does the SCM Policy provide for an effective system of risk management for Yes 
the identification, consideration and avoidance of potential risks in the SCM system? 

(reg 41(1)) 


26.1 Is there a Fraud prevention plan for SCM in place? 
If yes, provide a copy 


Yes 


ACTUAL PERFORMANCE _ REMARKS 

Skills Development office has entered into 
contracts with different service providers. 


5 

4 

79_ 

SCM Contract number SCM /18-67/ 
Provides details of all service providers 

that will be conducting training. _ 

Risk Register is compiled. 


Whistleblow Policy in place for the whole 
institution. 

Code of conduct for SCM practitioners 
and other role-players is signed and 
acknowledged. 
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5.13 GRAP 

Entities are required to apply the Standards of GRAP where the Minister has determined the 
effective date. The Minister has determined the effective date for the Standards of GRAP 
outlined below (paragraph .09 of Directive 5) relating to the 2018/19 financial year: 


TABLE 5.202: GRAP 


GRAP 1 

Presentation of Financial Statements 

GRAP 2 

Cash Flow Statements 

GRAP 3 

Accounting Policies, Changes in Accounting Estimates 
and Errors 

GRAP 4 

The Effects of Changes in Foreign Exchange Rates 

GRAP 5 

Borrowing Costs 

GRAP 6 

Consolidated and Separate Financial Statements 

GRAP 7 

Investments in Associates 

GRAP 8 

Interests in Joint Ventures 

GRAP 9 

Revenue from Exchange Transactions 

GRAP 10 

Financial Reporting in Hyperinflationary Economies 

GRAPH 

Construction Contracts 

GRAP 12 

Inventories 

GRAP 13 

Leases 

GRAP 14 

Events After the Reporting Date 

GRAP 16 

Investment Property 

GRAP 17 

Property, Plant and Equipment 

GRAP 18 

Segment Reporting 

GRAP 19 

Provisions, Contingent Liabilities and Contingent 

Assets 

GRAP 21 

Impairment of Non-cash-generating Assets 

GRAP 23 

Revenue from Non-exchange Transactions (Taxes and 
Transfers) 

GRAP 24 

Presentation of Budget Information in Financial 
Statements 

GRAP 25 

Employee Benefits 

GRAP 26 

Impairment of Cash-generating Assets 

GRAP 27 

Agriculture 

GRAP 31 

Intangible Assets 

GRAP 100 

Discontinued Operations 

GRAP 103 

Heritage Assets 

GRAP 104 

Financial Instruments 

GRAP 105 

Transfers of Functions Between Entities Under 

Common Control 

GRAP 106 

Transfers of Functions Between Entities Not Under 
Common Control 

GRAP 107 

Mergers 


The above standards are currently applied by the Municipality where applicable. No issues 
were raised in the prior year with regard to non-compliance in terms of GRAP standards other 
than the findings which were raised in the audit report. 
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CHAPTER 6 - AUDITOR-GENERAL AUDIT FINDINGS 


To be inserted upon receipt of the Auditor-General’s Report. 


6.2.1 AUDITOR-GENERAL REPORT ON THE FINANCIAL 
STATEMENTS: YEAR 0 (2018/19) 


To be inserted upon receipt of the Auditor-General’s Report. 


6.2.2 COMMENTS ON AUDITOR-GENERAL’S OPINION YEAR 


To be inserted upon receipt of the Auditor-General’s Report. 


REPORT ON THE CONSOLIDATED AND SEPARATE FINANCIAL 
STATEMENTS 


To be inserted upon receipt of the Auditor-General’s Report. 
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APPENDIX A- COUNCILLORS, COMMITTEES ALLOCATED AND 
COUNCIL ATTENDANCE 


Councilors, Committees Allocated and Council Attendance 

Council Members 

Full 
Time / 
Part 
Time 

FT/PT 

Committees Allocated 

‘Ward and / 
or Party 
Represented 

Percentage 

Council 

Meetings 

Attendance 

Percentage 
Apologies for 
non-attendance 

% 

% 

M Bobani 

FT 

Executive Mayor 

UDM 

100 


T C S Buyeye 

FT 

Deputy Executive Mayor 

AIC 

100 


B N Mafaya 

FT 

Speaker 

ANC 

100 


P S Ndoni 

FT 

Chief Whip 

ANC 

100 


MAYORAL COMMITTEE 

M Bobani 

FT 

Executive Mayor 

UDM 

100 


T C S Buyeye 

FT 

Deputy Executive Mayor 

AIC 

100 


M Feni 

FT 

Member of Mayoral Committee 

ANC 

100 


R Daaminds 

FT 

Member of Mayoral Committee 

ANC 

75 

50 (LOA) 

A W Lungisa 

FT 

Member of Mayoral Committee 

AND 

100 


L Mfana 

FT 

Member of Mayoral Committee 

ANC 

100 


A C G Mfunda 

FT 

Member of Mayoral Committee 

ANC 

88 

0 

M J Mtsila 

FT 

Member of Mayoral Committee 

UFEC 

100 


Y M Pali 

FT 

Member of Mayoral Committee 

ANC 

88 

100 (LOA) 

N Q Pink 

FT 

Member of Mayoral Committee 

ANC 

88 

100 (LOA) 

M Daniels 

FT 

Member of Mayoral Committee 

PA 

100 
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Council Members 

Full 
Time / 
Part 
Time 

Committees Allocated 

‘Ward and/ 
or Party 
Represented 

Percentage 

Council 

Meetings 

Attendance 

Percentage 
Apologies for 
non-attendance 

FT/PT 

% 

% 

1 F Ranyele 

FT 

Member of the Mayoral Committee 

ANC 

100 


BUDGET AND TREASURY COMMITTEE 
(Eight (8) meetings for the period 28 August 2018 to 30 June 2019) 

M J Mtsila 
(Chairperson) 

FT 

Budget and Treasury Committee Member 

UFEC 

90 

100 (LOA) 

R Odendaal 

PT 

Budget and Treasury Committee Member 
(7/7 meetings before resigning wef 22 May 
2019) 

DA 

0 

100 

SD Davids 

PT 

Budget and Treasury Committee Member 
(Redeployed to Sport, Recreation, Arts and 
Culture Committee with effect from 

19 March 2018) 

DA 

100 


LA Gallant 

PT 

Budget and Treasury Committee Member 
(4/4 meetings before being redeployed to 
another Committee) 

DA 

100 


D A Hayselden 

PT 

Budget and Treasury Committee Member 

DA 

90 

100 (LOA) 

A G Jordan 

PT 

Budget and Treasury Committee Member 

DA 

80 

100 (LOA and 
Apol) 

L Kruger 

PT 

Budget and Treasury Committee Member 

DA 

100 


M L Makunga 

PT 

Budget and Treasury Committee Member 

ANC 

75 

0 

N A Mthi 

PT 

Budget and Treasury Committee Member 

ANC 

100 


B B Nodada 

PT 

Budget and Treasury Committee Member 

DA 

86 

0 

R B Riordan 

PT 

Budget and Treasury Committee Member 

ANC 

90 

100 (LOA) 

S S Tyukana 

PT 

Budget and Treasury Committee Member 

ANC 

75 

0 

F A van de Linde 

PT 

Budget and Treasury Committee Member 

DA 

90 

100 (LOA) 

Z M Vena 

PT 

Budget and Treasury Committee 

Member 

(3/4 meetings before being redeployed to 
another Committee) 

EFF 

75 

0 

R N Captain 

PT 

Budget and Treasury Committee 

Member (6/6 meetings since being 
deployed to Committee) 

ANC 

100 


T L Weise 

PT 

Budget and Treasury Committee Member 

DA 

90 

0 

Z Dlula 

PT 

Budget and Treasury Committee 

Member (6/6 meetings since being 
deployed to Committee) 

ANC 

100 


T Jacobs 

PT 

Budget and Treasury Committee 

Member (6/6 meetings since being 
deployed to Committee) 

ANC 

100 
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Council Members 

Full 
Time / 
Part 
Time 

Committees Allocated 

‘Ward and/ 
or Party 
Represented 

Percentage 

Council 

Meetings 

Attendance 

Percentage 
Apologies for 
non-attendance 

FT/PT 

% 

% 

L Mrara 

PT 

Budget and Treasury Committee 

Member 

(3/6 meetings before being redeployed to 
Committee) 

EFF 

50 

0 

L Nombola 

PT 

Budget and Treasury Committee 

Member (4/6 meetings since being 
deployed to Committee) 

ANC 

67 

0 

L X Nombexeza 

PT 

Budget and Treasury Committee 

Member (1/2 meetings since being 
deployed to Committee) 

ANC 

50 

0 

ECONOMIC DEVELOPMENT, TOURISM AND AGRICULTURE COMMITTEE 
(Four (4) meetings for the period 28 August 2018 to June 2019) 

P. Daniels 
(Chairperson) 

FT 

Economic Development, Tourism and 
Agriculture Committee Member 

PA 

100 


S Beynon 

PT 

Economic Development, Tourism and 
Agriculture Committee Member 

DA 

100 


D N Biddulph 


Economic Development, Tourism and 
Agriculture Committee Member 
(0/1 meeting before resigning wef from7 
January 2019) 




R C keyser 


Economic Development, Tourism and 
Agriculture Committee Member 
(2/2 meetings before redeployed to another 
Committee) 

DA 

100 


G Faldtman 

PT 

Economic Development, Tourism and 
Agriculture Committee Member 

2/2 meetings before redeployed to another 
Committee) 

DA 

100 


R Gouws 

PT 

Economic Development, Tourism and 
Agriculture Committee Member 

DA 

100 


A M Maqolo 

PT 

Economic Development, Tourism and 
Agriculture Committee Member 

ANC 

50 

0 

P A Mfama 

PT 

Economic Development, Tourism and 
Agriculture Committee Member 

ANC 

100 
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Council Members 

Full 
Time / 
Part 
Time 

Committees Allocated 

‘Ward and/ 
or Party 
Represented 

Percentage 

Council 

Meetings 

Attendance 

Percentage 
Apologies for 
non-attendance 

FT/PT 

% 

% 

G Miggles 

PT 

Economic Development, Tourism and 
Agriculture Committee Member 

DA 

100 


L V Mlungwana 

PT 

Economic Development, Tourism and 
Agriculture Committee Member 

DA 

100 


L D Mnyimba 

PT 

Economic Development, Tourism and 
Agriculture Committee Member 

ANC 

100 


P B Vani 

PT 

Economic Development, Tourism and 
Agriculture 

(3/3 meetings since deployed to 

Committee) 

ANC 

100 


B Nodada 

PT 

Economic Development, Tourism and 
Agriculture Committee Member 
(2/2 meetings since deployed to 

Committee) 

DA 

100 


D Buti 

PT 

Economic Development, Tourism and 
Agriculture Committee Member 

Economic Development, Tourism and 

Agriculture Committee Member 

(2/2 meetings since deployed to Committee 

ANC 

100 


M Dano 

PT 

Economic Development, Tourism and 
Agriculture Committee Member 

Agriculture Committee Member 

(2/2 meetings since deployed to Committee 

ANC 

100 


L Lawack 

PT 

Economic Development, Tourism and 

Agriculture Committee Member 

(2/2 meetings since deployed to committee) 

DA 

100 


S M Ntshiza 

PT 

Economic Development, Tourism and 
Agriculture Committee Member 

EFF 

100 


W Senekal 

PT 

Economic Development, Tourism and 

Agriculture Committee Member 

(2/2 meetings since deployed to Committee 

DA 

100 


S L Vimbani 

PT 

Economic Development, Tourism and 

Agriculture Committee Member 

(2/2 meetings since deployed to Committee 

DA 

100 


T F Tshangela 


Economic Development, Tourism and 

Agriculture Committee Member 

(2/2 meetings since deployed to Committee 

UDM 

0 

50(LOA) 

L Sokudela 


Economic Development, Tourism and 

Agriculture Committee Member 

(2/2 meetings since deployed to Committee 

DA 

100 
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Council Members 

Full 
Time / 
Part 
Time 

Committees Allocated 

‘Ward and/ 
or Party 
Represented 

Percentage 

Council 

Meetings 

Attendance 

Percentage 
Apologies for 
non-attendance 

FT/PT 

% 

% 

PUBLIC HEALTH 

(Four (4) meetings for the period 28 August 2018 to June 2019) 

Y M Pali 
(Chairperson) 

FT 

Public Health Committee Member 

ANC 

100 


M L Boti 

PT 

Public Health Committee Member 

ANC 

75 

0 

L M Dano 

PT 

Public Health Committee Member 

ANC 

100 


S Fillis 

PT 

Public Health Committee Member 

2/2 before being redeployed to another 
Committee) 

DA 

100 


L P Grtootboom 

PT 

Public Health Committee Member 

ACDP 

100 


F van N Greyling 

PT 

Public Health Committee Member 

DA 

100 


A D Isaacs 

PT 

Public Health Committee Member 

DA 

100 


G D Maqula 

PT 

Public Health Committee Member 

ANC 

100 


R Meyer 

PT 

Public Health Committee Member 

(2/2 before being redeployed to another 

Committee) 

DA 

100 


T S Mhlongo 

PT 

Public Health Committee Member 

EFF 

75 

0 

K 0 Ngumbela 

PT 

Public Health Committee Member 

(2/2 before being redeployed to another 

Committee) 

DA 

100 


M M Nkosi 

PT 

Public Health Committee Member 

DA 

100 


G Faldtman 

PT 

Public Health Committee Member 

DA 

100 


N E Sikweyiya 

PT 

Public Health Committee Member 

ANC 

100 


K K Boqwana 

PT 

Public Health Committee Member 

(2/2 before being deployed to another 
Committee) 

ANC 

100 


S Sauls 

PT 

Public Health Committee Member 

(2/2 before being deployed to another 
Committee) 

DA 

100 


RAP Trollip 

PT 

Public Health Committee Member 

(2/2 before being deployed to another 
Committee) 

DA 

50 

50 (LOA) 
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Council Members 

Full 
Time / 
Part 
Time 

Committees Allocated 

‘Ward and/ 
or Party 
Represented 

Percentage 

Council 

Meetings 

Attendance 

Percentage 
Apologies for 
non-attendance 

FT/PT 

% 

% 

HUMAN SETTLEMENTS COMMITTEE 

(Seven (7) meetings for the period 28 August to 30 June 2019) 

A C G Mfunda 
(Chairperson) 

FT 

Human Settlements Committee Member 

ANC 

100 


N Bhanga 

PT 

Human Settlements Committee Member 
(2/4 meetings before being redeployed to 
another Committee) 

DA 

50 

100(LOA) 

M S Breakfast 

PT 

Human Settlements Committee Member 

DA 

100 


N M Booi 

PT 

Human Settlements Committee Member 
(4/4 meetings before being redeployed to 
another Committee) 

ANC 

100 


A B Gibbon 

PT 

Human Settlements Committee Member 

DA 

100 


N R Higgins 

PT 

Human Settlements Committee Member 
(2/2 before - ceased to be a member of 
Council wef 19 February 2019.) 

DA 

100 


M S Jodwana 

PT 

Human Settlements Committee Member 

ANC 

80 

0 

T P Louw 

PT 

Human Settlements Committee Member 

Human Settlements Committee Member 
(2/2 before - ceased to be a member of 
Council wef 19 February 2019.) 

DA 

100 


B P Mbuqu 

PT 

Human Settlements Committee Member 

ANC 

100 


D J S Monks 

PT 

Human Settlements Committee Member 

DA 

57 

33 (LOA) 

V Dyele 

PT 

Human Settlements Committee Member 
(4/4 meetings before being redeployed) 

ANC 

100 


S Soyes 

PT 

Human Settlements Committee Member 

DA 

57 

33 (LOA) 

Z M Vena 

PT 

Human Settlements Committee Member 

EFF 

71 

50 (Apol) 

Z Dlula 

PT 

Human Settlements Committee Member 

(2/2 meetings before being deployed to 
Committee) 

ANC 

100 


L. Vimbani 

PT 

Human Settlements Committee Member 

(2/3 meetings before being deployed to 
Committee) 

DA 

67 

100(LOA) 

L Mnyimba 

PT 

Human Settlements Committee Member 

(2/2 meetings before being deployed to 
Committee) 

ANC 

100 


S. Davids 

PT 

Human Settlements Committee Member 

DA 

50 

100(LOA) 
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Council Members 

Full 
Time / 
Part 
Time 

Committees Allocated 

‘Ward and/ 
or Party 
Represented 

Percentage 

Council 

Meetings 

Attendance 

Percentage 
Apologies for 
non-attendance 

FT/PT 

% 

% 



(1/2 meetings before being deployed to 
Committee) 




N P Sonti 

PT 

Human Settlements Committee Member 

ANC 

100 


HUMAN RESOURCES AND CORPORATE ADMINISTRATION COMMITTEE 
(Five (5) meetings for the period 28 August 2018 to June 2019) 

M Feni 

(Chairperson) 

FT 

Human Resources and Corporate 
Administration Committee Member 

ANC 

80 

100 (LOA) 

N P Antoni 

PT 

Human Resources and Corporate 
Administration Committee Member 

ANC 

100 


K Boqwana 

PT 

Human Resources and Corporate 
Administration Member 

ANC 

100 


D Buti 

PT 

Human Resources and Corporate 
Administration Committee Member 

ANC 

100 


LA Gallant 

PT 

Human Resources and Corporate 
Administration Committee Member 

DA 

86 

100(Apol) 

0 H Kepe 

PT 

Human Resources and Corporate 
Administration Committee Member 

DA 

60 

100 (Apol and 
LOA) 

R Meyer 

PT 

Human Resources and Corporate 
Administration Committee Member 

DA 

80 

100 (LOA) 

N J Mhlobiso 

PT 

Human Resources and Corporate 
Administration Committee Member 

ANC 

100 


K 0 Ngumbela 

PT 

Human Resources and Corporate 
Administration Committee Member 
(2/3 meetings before being redeployed to 
another Committee) 

DA 

67 

100 (LOA) 

A T Lovemore 

PT 

Human Resources and Corporate 
Administration Committee Member 

DA 

80 

100 (LOA) 

S L Sauls 

PT 

Human Resources and Corporate 
Administration Committee Member 
(2/3 meetings before being redeployed to 
another Committee) 

DA 

67 

100 (LOA) 

P W Terblanche 

PT 

Human Resources and Corporate 
Administration Committee Member 

DA 

80 

100 (LOA) 

S M Ntshiza 

PT 

Human Resources and Corporate 
Administration Committee Member 
(2/3 meetings before being redeployed to 
another Committee) 

EFF 

100 


N Bhanga 

PT 

Human Resources and Corporate 
Administration Committee Member 

0/2 meetings since being deployed to 
Committee) 

DA 

0 

50 (Apol) 
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N.Booi 

PT 

Human Resources and Corporate 
Administration Committee Member 

(0/2 meetings since being deployed to 
Committee) 

ANC 

100 


T. Mhlongo 

PT 

Human Resources and Corporate 
Administration Committee Member 

(0/1 meetings since being deployed to 
Committee) 

EFF 

0 

100(LOA) 

L Mrara 

PT 

Human Resources and Corporate 
Administration Committee Member 

(1/2 meetings since being deployed to 
Committee) 

EFF 

50 

100(LOA) 

C. Mtati 

PT 

Human Resources and Corporate 
Administration Committee Member 

(1/2 meetings since being deployed to 
Committee) 

ANC 

50 

100(LOA) 

INFRASTRUCTURE, ENGINEERING AND ENERGY COMMITTEE 
(Five (5) meetings for the period 28 August 2018 to June 2019) 

A W Lungisa 
(ChairpersonO 

PT 

Infrastructure, Engineering and Energy 
Committee Member 

(Appointed to this Committee with effect 
from 11 December 2017) 

ANC 

100 


T Faltain 

PT 

Infrastructure, Engineering and Energy 
Committee Member 

DA 

80 

100 

C Garai 

PT 

Infrastructure, Engineering and Energy 
Committee Member 

DA 

67 

100 (LOA) 

P Hermaans 

PT 

Infrastructure, Engineering and Energy 
Committee Member 

DA 

80 

100 (LOA) 

E Jinikwe 

PT 

Infrastructure, Engineering and Energy 
Committee Member 

DA 

80 

100 (LOA) 

L V Mlungwana 

PT 

Infrastructure, Engineering and Energy 
Committee Member 

DA 

80 

0 

L Mrara 

PT 

Infrastructure, Engineering and Energy 
Committee Member 

EFF 

67 


B B Nombiba 

PT 

Infrastructure, Engineering and Energy 
Committee Member 

ANC 

100 


S D Nzanzeka 

PT 

Infrastructure, Engineering and Energy 
Committee Member 

ANC 

67 

100 (LOA) 

L P Qukubana 

PT 

Infrastructure, Engineering and Energy 
Committee Member 

ANC 

100 
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A van der 
Westhuyzen 

PT 

Infrastructure, Engineering and Energy 
Committee Member 

DA 

60 

100(LOA) 

Z Dlula 

PT 

Infrastructure, Engineering and Energy 
Committee Member 

(2/3 meetings before being redeployed to 
another Committee) 

ANC 

100 


Rafani, S 

PT 

Infrastructure, Engineering and Energy 
Committee Member 

(2/3 meetings before being redeployed to 
another Committee) 

DA 

67 

100 (LOA) 

M M Zinto 

PT 

Infrastructure, Engineering and Energy 
Committee Member 

DA 

80 

100 (LOA) 

N P Antoni 

PT 

Infrastructure, Engineering and Energy 

Committee Member 

(2/2 meeting since being deployed to 

Committee) 

ANC 

100 


L P Grootboom 

PT 

Infrastructure, Engineering and Energy 

Committee Member 

(1/2 meetings since being deployed to 

Committee) 

ACDP 

50 

0 

M Mbelekane 

PT 

Infrastructure, Engineering and Energy 

Committee Member 

(2/2 meetings since being deployed to 

Committee) 

ANC 

100 


D Monks 

PT 

Infrastructure, Engineering and Energy 

Committee Member 

(2/2 meetings since being deployed to 

Committee) 

DA 

100 


N A Mthi 

PT 

Infrastructure, Engineering and Energy 

Committee Member 

(1/2 meetings since being deployed to 

Committee) 

ANC 

50 

0 

Z Vena 

PT 

Infrastructure, Engineering and Energy 

Committee Member 

(0/2 meetings since being deployed to 

Committee) 

EFF 

0 

50 (LOA) 

SPORT, RECREATION, ARTS AND CULTURAL SERVICES COMMITTEE 
(Five (5) meetings for the period 28 August 2018 to June 2019) 

L Mfana 
(Chairperson) 

FT 

Sport, Recreation, Arts and Cultural 

Services Committee Member 

ANC 

100 


S Sijadu 

PT 

Sport, Recreation, Arts and Cultural 

Services Committee Member 

COPE 

20 

50 (LOA) 

S Beynon 

PT 

Sport, Recreation, Arts and Cultural 

Services Committee Member 

DA 

75 

100 (LOA) 
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(3/4 meetings before resigning wef 9 June 
2019) 




M J de Andrade 

PT 

Sport, Recreation, Arts and Cultural 

Services Committee Member 

DA 

60 

100 (LOA) 

R Gouws 

PT 

Sport, Recreation, Arts and Cultural 

Services Committee Member 

DA 

60 

100 (LOA) 

T Jacobs 

PT 

Sport, Recreation, Arts and Cultural 

Services Committee Member 

ANC 

80 

0 

V M Manyati 

PT 

Sport, Recreation, Arts and Cultural 

Services Committee Member (2/4meetings - 
ceased to be a member of Council wef 16 
April 2019) 

DA 

50 

50 (LOA) 

S S J Plaatjies 

PT 

Sport, Recreation, Arts and Cultural 

Services Committee Member 

ANC 

100 


S Rafani 

PT 

Sport, Recreation, Arts and Cultural 

Services Committee Member 

DA 

80 

100 (LOA) 

X Sabani 

PT 

Sport, Recreation, Arts and Cultural 

Services Committee Member 

ANC 

100 


M Tshaka 

PT 

Sport, Recreation, Arts and Cultural 

Services Committee Member 

ANC 

100 

0 

S M Ntshiza 

PT 

Sport, Recreation, Arts and Cultural 

Services Committee Member 

EFF 

80 

0 

S D Davids 

PT 

Sport, Recreation, Arts and Cultural 

Services Committee Member 

(2/3 meetings before being redeployed to 

another Committee) 

DA 

67 

100 (LOA) 

S Fillis 

PT 

Sport, Recreation, Arts and Cultural 

Services Committee Member 

(2/2 meetings since being deployed to 

Committee) 

DA 

100 


M Makhunga 

PT 

Sport, Recreation, Arts and Cultural 

Services Committee Member 

(2/2 meetings since being deployed to 

Committee) 

ANC 

100 


R Meyer 

PT 

Sport, Recreation, Arts and Cultural 

Services Committee Member 

(2/2 meetings since being deployed to 

Committee) 

DA 

100 


S M Ntshiza 

PT 

Sport, Recreation, Arts and Cultural 

Services Committee Member 

EFF 

80 

0 

SAFETY AND SECURITY SERVICES COMMITTEE 
(Seven(7) meetings for the period 28 August 2018 to 30 June 2019) 

L Suka 

(Chairperson) 

FT 

Safety and Security Services Committee 
Member 

ANC 

100 


T P Adams 

PT 

Safety and Security Services Committee 
Member 

DA 

86 

100 (Apol) 
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J A Arends 

PT 

Safety and Security Services Committee 
Member 

DA 

100 


G Faldtman 

PT 

Safety and Security Services Committee 
Member 

(3/4 meetings before being redeployed to 
another Committee) 

DA 

75 

100 (LOA) 

J S Best 

PT 

Safety and Security Services Committee 
Member 

DA 

71 

100 (LOA) 

J Grobbelaar 

PT 

Safety and Security Services Committee 
Member 

DA 

86 

100 (LOA) 

E J Harker 

PT 

Safety and Security Services Committee 
Member 

DA 

86 

100 (Apol) 

E Jinikwe* 

PT 

Safety and Security Services Committee 
Member 

DA 

100 


T S Mhlongo 

PT 

Safety and Security Services Committee 
Member (3/4 meetings before being 
redeployed to another Committee) 

EFF 

75 

0 

M Nkosi 

PT 

Safety and Security Services Committee 
Member 

(4/4 meetings before being redeployed to 
another Committee) 

DA 

100 


G Rautenbach 

PT 

Safety and Security Services Committee 
Member 

DA 

100 


N P Sonti 

PT 

Safety and Security Services Committee 
Member 

(3/4 meetings before being redeployed to 
another Committee) 

ANC 

75 

100 (Apol) 

X C Tyali 

PT 

Safety and Security Services Committee 
Member 

ANC 

86 

0 

P B Vani 

PT 

Safety and Security Services Committee 
Member 

ANC 

100 


N N Zuma 

PT 

Safety and Security Services Committee 
Member 

ANC 

88 


P B Vani 

PT 

Safety and Security Services Committee 
Member 

4/4 meetings before being redeployed to 
another Committee) 

ANC 

100 


N N Zuma 

PT 

Safety and Security Services Committee 
Member 

ANC 

100 


S L Ncana'* 

PT 

Safety and Security Services Committee 
Member 

(1/1 meeting since being deployed to 
Committee) 

EFF 

100 


S D Nzanzeka* 

PT 

Safety and Security Services Committee 
Member 

ANC 

0 

0 
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(0/1 meeting since being deployed to 
Committee) 




T F Tshangela* 

PT 

Safety and Security Services Committee 
Member 

(0/1 meeting since being deployed to 
Committee) 

UDM 

0 

0 

TRANSPORT COMMITTEE 

(Five (5) meetings for the period 28 August 2018 to June 2019) 

R D Daaminds 
(Chairperson) 

FT 

Transport Committee Member 

ANC 

100 


R C Kayser 

PT 

Transport Committee Member 

(1/1 meetings since being redeployed to 

this Committee) 

DA 

100 


M S Breakfast 

PT 

Transport Committee Member 

(3/4 meetings before being redeployed to 

another Committee) 

DA 

75 

100 (LOA) 

T Faltain 

PT 

Transport Committee Member 

DA 

60 

100 (LOA) 

M A Gidane 

PT 

Transport Committee Member 

ANC 

100 


V M Manyati 

PT 

Transport Committee Member 

(1/2 meetings - ceased to be a member of 

Council wet 16 April 2019) 

DA 

50 

0 

M E Mbelekane 

PT 

Transport Committee Member 

ANC 

100 


G Miggels 

PT 

Transport Committee Member 

(3/4 meetings before being redeployed to 

another Committee) 

DA 

75 

100 (LOA) 

M K Mogatosi 

PT 

Transport Committee Member 

DA 

80 

100 

N C Mtati 

PT 

Transport Committee Member 

ANC 

80 

0 

M L Makunga 

PT 

Transport Committee Member 

(1/1 meeting since being deployed to 

Committee) 

ANC 

100 


S Rwexwana 

PT 

Transport Committee Member 

DA 

80 

100 (LOA) 

FI C van Staaden 

PT 

Transport Committee Member 

DA 

60 

50 (LOA) 

M Mgcokoca 

T 

Transport Committee Member 

ANC 

100 


T Mhlongo 

PT 

Transport Committee Member 

(3/3 meetings since being deployed to 

Committee) 

EFF 

100 
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MUNICIPAL PUBLIC ACCOUNTS COMMITTEE 
(Twelve (12) meetings for the period 28 August 2018 to June 2019) 

P F Tshanga 
(Chairperson) 

FT 

Municipal Public Accounts Committee 

Member 

EFF 

92 

100 (LOA) 

L P Grootboom 

PT 

Municipal Public Accounts Committee 

Member 

(4/5 meetings since being deployed to 
Committee) 

ACDP 

80 

0 

R N Captain 

PT 

Municipal Public Accounts Committee 

Member 

ANC 

83 

100 (LOA) 

C Garai 

PT 

Municipal Public Accounts Committee 

Member 

DA 

92 

100 (LOA) 

M K Mogatosi 

PT 

Municipal Public Accounts Committee 

Member 

DA 

92 

100 (LOA) 

L Mrara 

PT 

Municipal Public Accounts Committee 

Member 

(6/7 meetings before being redeployed to 
another Committee) 

EFF 

86 

0 

H Muller 

PT 

Municipal Public Accounts Committee 

Member 

DA 

75 

100 (LOA) 

M M Nkosi 

PT 

Municipal Public Accounts Committee 

Member 

(2/7 meetings before being redeployed to 
another Committee) 

DA 

29 

40 (LOA) 

L Nombola 

PT 

Municipal Public Accounts Committee 

Member 

ANC 

92 

0 

M G Steyn 

PT 

Municipal Public Accounts Committee 

Member 

DA 

75 

100 (LOA) 

T F Tshangela 

PT 

Municipal Public Accounts Committee 

Member 

UDM 

50 

33 (LOA) 

ATyokwana 

PT 

Municipal Public Accounts Committee 

Member 

(7/7 meetings before being redeployed to 
another Committee) 

ANC 

100 


FI C van Staaden 

PT 

Municipal Public Accounts Committee 

Member 

(6/7 meetings before being redeployed to 
another Committee) 

DA 

86 

100 (LOA) 

T F Tshangela 

PT 

Municipal Public Accounts Committee 

Member 

UDM 

53 

14 

ATyokwana 

PT 

Municipal Public Accounts Committee 

Member 

(Deployed to serve on this Committee on 

30 March 2017) 

ANC 

80 

33 
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H C van Staaden 

PT 

Municipal Public Accounts Committee 

Member 

(6/7 meetings before being redeployed to 
another Committee) 

DA 

86 

100 (LOA) 

N P Antoni* 

PT 

Municipal Public Accounts Committee 

Member 

(3/3 meetings since being deployed to 
Committee) 

ANC 

100 


M Gidane 

PT 

Municipal Public Accounts Committee 

Member 

(5/5 meetings since being deployed to 
Committee) 

ANC 

100 


M E Mbelekane 

PT 

Municipal Public Accounts Committee 

Member 

(5/5 meetings since being deployed to 
Committee) 

ANC 

100 


K 0 Ngumbela* 

PT 

Municipal Public Accounts Committee 

Member 

(3/3 meetings since being deployed to 
Committee) 

DA 

100 


S L Ncana* 

PT 

Municipal Public Accounts Committee 

Member 

(3/3 meetings since being deployed to 
Committee) 

EFF 

100 


S Soyes* 

PT 

Municipal Public Accounts Committee 

Member 

(3/3 meetings since being deployed to 
Committee) 

DA 

100 
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RULES AND ETHICS COMMITTEE 

(No meetings for the period 28 August 2018 to 30 June 2019) 

L Mrara 
(Chairperson) 

PT 

Rules and Ethics Committee Member 

EFF 

“ 

" 

C Garai 

PT 

Rules and Ethics Committee Member 

DA 

- 

- 

A G Jordan 

FT 

Rules and Ethics Committee Member 

DA 

- 

- 

A M Maqolo 

PT 

Rules and Ethics Committee Member 

ANC 

- 

- 

B P Mbuqu 

PT 

Rules and Ethics Committee Member 

ANC 

- 

- 

K 0 Ngumbela 

PT 

Rules and Ethics Committee Member 

DA 

- 

- 

M G Steyn 

PT 

Rules and Ethics Committee Member 

DA 

- 

- 

ATyokwana 

PT 

Rules and Ethics Committee Member 

ANC 

- 

- 

X C Tyali 

PT 

Rules and Ethics Committee Member 

ANC 

- 

- 

LOCAL LABOUR FORUM 

(Five (5) meetings for the period August 2018 to 30 June 2019) 

Ms Amanda 

Olivier-IMATU 
(Chairperson) 


Local Labour Forum Member 


100 


M Feni 

FT 

Local Labour Forum Member 

ANC 

60 

100 (LOAand Apology) 

N P Antoni 

PT 

Local Labour Forum Member 

ANC 

80 

100 (Apol) 

K K Boqwana 

PT 

Local Labour Forum Member 

ANC 

100 


D Buti 

PT 

Local Labour Forum Member 

ANC 

60 

50 (Apol) 

N J Mhlobiso 

PT 

Local Labour Forum Member 

ANC 

100 


L Mrara 

PT 

Local Labour Forum Member 

EFF 

100 


S M Ntshiza 

PT 

Local Labour Forum Member 

EFF 

60 

100 (Apol) 

T C S Buyeye 

FT 

Local Labour Forum Member 

AIC 

0 

0 

Note: * The report covers the period after the change of political leadership on 27 August 2018. This resulted in the 
restructuring of Section 79 and Section 80 Committees, which was ultimately adopted by Council at its meeting held on 4 
April 2019. During the interim period (i.e. 28 August 2018 to 3 April 2019) numerous changes were affected to these 
Committees by the leadership of the respective political parties and it would appear that some Councillors were not notified 
of their redeployment/deployment to new Committees. An asterix (*) appears next to the names of those Councillors affected 
by the aforesaid. 

The following formulas were used to calculate percentage of meeting attendance: 

(i) Number of meetings attended by Councillor divided by the number of Committee meetings held during the period of 
deployment x 100 = percentage attendance. 

(ii) Leave of absence and apologies received for non-attendance of committee meetings were calculated using the same 
formula. 
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APPENDIX B- COMMITTEES AND COMMITTEE PURPOSES 


Committees (other than Mayoral / Executive Committee) and Purposes of Committees 

Municipal Committees 

Purpose of Committee 

Public Health 

Addresses all matters relating to Environmental Health Services in terms of legislation and 
by-laws. The Fresh produce market and its concerns are included in this committee.. 

Sport, Recreation, Arts 
and Cultural Services 

Considers all matters concerning the natural environment, parks & recreation centres, 
libraries, sport, arts and culture within the institution. 

Infrastructure, 

Engineering & Energy 

Addresses all matters concerning civil engineering, infrastructure (i.e.) roads, stormwater, 
sewerage, water services, etc. and monitoring as well as controlling electricity in the 

institution. 

Safety & Security 

Addresses all matters concerning Security Services, Disaster Management, Traffic 
Control as well as Fire services. All committee recommendations are submitted to the 

Executive Mayor. 

Human Resources & 
Corporate 

Administration 

Deals with all HR related matters as well as Administrative matters on an institutional 
level, (i.e.) Administrative matters - traveling of officials, cellphones, land lines, catering, 

etc. 

Budget & Treasury 

Financial planning both short and long term. This committee also monitors the functional 
performance of the institutional budget for NMBM. 

Economic Development 
Tourism & Agriculture 

Deals with all areas of operation that has bearing on economic development, tourism and 
/ or agriculture in the NMBM geographical area. 

Human Settlements 

Attends to all Land related matters, (e.g.) purchase, hire, sale and lease of Council 
property for the intended purpose. 

Municipal Public 

Accounts 

Exercises an oversight role in terms of the activities of Council, examine the Financial 
Statements, Annual Reports and Auditor General reports. 

Bid Specification 
Committee 

Develop specifications for each procurement process that NMBM engages upon. 

Bid Evaluation 

Committee 

Evaluate bids received according to a set criteria developed for the said committee. 

Bid Adjudication 
Committee 

Considers the Bid Evaluation Committee report and recommendations after which it 
makes a final award or a recommendation to the accounting officer if the delegation for a 
particular item is outside the scope of the committee. 

Executive Mayor 

To consider matters / proposals emanating from all Portfolio Committees and exercise his 
/ her delegated authority thereon 

Audit Committee 

An independent advisory body that advises Council and the executive on matters related 
to Internal Control and Risks. 
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APPENDIX C -THIRD TIER ADMINISTRATIVE STRUCTURE 


Third Tier Structure 

Directorate 

Director/Manager (State title and name) 

Office of the Chief Operating Officer 

(Chief Operating Officer: M Clay) 

Monitoring and Evaluation. Dr W Obeng; 

Policy, Strategy & Research. Vacant (acting) Ms S Claasen / Ms A 
Dowd-Krause; 

Integrated Development Planning , Mr Dunjana; 

Strategic Planning & Coordination, Mr D McCarthy; 

Legal Services, Mr T Motasi 

Risk Services, Ms P Nwachukwu 

International and Inter-governmental relations, Ms N Nkume 

Budget and Treasury 

Position vacant 

Acting Chief Financial Officer: Mr J Ngcelwane 

Budget & Financial Accounting. Mr J Ngcelwane; 

Expenditure Management & Financial Control. Mr B De Scande; 

Revenue Management & Customer Care. Mr M Nogqala; 

Supply Chain Management. Ms C Ngxesha 

Financial Support: Mr A Ferreira 

Electricity and Energy 

Position vacant 

(Acting Executive Director: Mr L Magalela) 

Distribution. Mr C Hempel; 

Technical Services. Mr B Lamour 

Projects. Mr T Tsepane (Acting); 

Retail & Commercial Management. Mr M Bukula 

Economic Development, Tourism & Agriculture 

(Executive Director: Mr A Qaba) 

Fresh Produce Market & Urban Agriculture. Mr M Ngokro (Acting); 

Sector Developments. Ms L Mxenge; 

Strategic Projects. Ms A Buchner; 

Trade & Investment. Mr L Nduvane 

Tourism. Mr M Pebane 

MURP, MrS Mnyaka; 

EPWP Coordinator, Ms Somikazi Nifilita-Doni 

Human Settlements 

Development & Support. Mr C Brummer; 

Position vacant 

(Acting Executive Director: Ms N Tetyana) 

Housing Delivery. Mr M Mapu; 

Land Planning & Management. Mr S Potgieter (Acting); 

Social Development, Education & Administration. Mr S Nogampula 

Infrastructure and Engineering 

(Executive Director: Mr W Shaidi) 

Design & Implementation. Mr S Agherdien / Mr J Sawuli (Acting); 

Roads, Stormwater and Transportation. Mr Y Gaffore ; 

Support Services, (vacant) - Acting - Mr Z Gengwa 

Fleet Management. Mr H Hing 

Water and Sanitation. Mr B Martin 

Scientific Services. Ms P Matyola 

Integrated Public Transport System. Mr L Ntshebe(Acting) 

Public Health 

Position vacant 

(Acting Executive Director: Mr A. Tolom) 

Environmental Health. Mr P Nodwela (Acting); 

Environmental Management. Mr J Mkosana (Acting) MrG Murrel; 
Occupational Health, Safety & Wellness. Mr A Tolom; (Acting) Ms B 
Vetyeka 
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Third Tier Structure 

Directorate 

Director/Manager (State title and name) 


Parks & Cemeteries. Mr T Mokonenyana; (Acting) Mr G. Kops 

Waste Management. Ms A Dyakala (Acting) 

Safety and Security 

(Executive Director: Adv K Meyer) 

Disaster Management. Mr S Brown; 

Fire & Emergency Services. Mr A De Ridder; 

Security Services. Mr S Sibiya(Acting); 

Traffic & Licensing Services. Mr W Prins; 

Metro Police. Ms Y Faro 

Sports, Recreation, Arts and Culture 

(Executive Director: Ms NL Nqwazi) 

Beaches, Resorts & Support Services. Ms K Ngesi; 

Nelson Mandela Metropolitan Art Museum. Ms E O’Brien; 

Red Location Museum. Mr C du Preez (Acting); 

Sport & Recreation. Ms C Williams; 

Libraries, Arts & Culture. Ms V Gwintsa 

Corporate Services 

Executive Director: 

Position vacant 

(Acting Executive Director: Ms T Nompandana) 

Fluman Resources Management Services - Mr C Jamda; 

Labour Relations - Mr M Mangcotywa; 

Corporate Fluman Resources Services - Ms N Xhego; 

Municipal Information System - Ms P Sume (Acting); 

Skills Development & Employment Equity - Mr P Rautenbach (Acting); 
Asset Management (Ms T Nompandana); 

Corporate Admin Support Services - Mr S Javu; 

Facilities Management - Ms M Ncoyo (Acting); 

Constituency Services - Mr D Mbebe; 

Officer of the Speaker - Mr N Mqulwana; 

Communications. Mr M Jikazana; 

Director: Strategic Coordination & Programme Management - Adv V 

Zeelie 

Deputy Director: Payroll Administration (Ms C Ntusikazi) 




531 


APPENDIX D - FUNCTIONS OF MUNICIPALITY / ENTITY 


Municipal / Entity Functions 

MUNICIPAL FUNCTIONS 

Function Applicable to 
Municipality (Yes / No)* 

Function 
Applicable to 
Entity/Agency 
(Yes / No) 

Constitution Schedule 4, Part B functions: 



Air pollution 

Yes 


Building regulations 

Yes 


Child care facilities 

N/A 


Electricity and gas reticulation 

Yes 


Firefighting services 

Yes 


Local tourism 

Yes 

As well as through 
Agency: Nelson 
Mandela Bay 

Tourism 

Municipal airports 

N/A 


Municipal planning 

Yes 


Municipal health services 

Yes 


Municipal public transport 

Yes 


Municipal public works only in respect of the needs of municipalities in the 
discharge of their responsibilities to administer functions specifically 
assigned to them under this Constitution or any other law 

Yes 


Pontoons, ferries, jetties, piers and harbours, excluding the regulation of 
international and national shipping and matters related thereto 

N/A 


Stormwater management systems in built-up areas 

Yes 


Trading regulations 

Yes 


Water and sanitation services limited to potable water supply systems and 
domestic waste-water and sewage disposal systems 

Yes 


Beaches and amusement facilities 

Yes 


Billboards and the display of advertisements in public places 

Yes 


Cemeteries, funeral parlours and crematoria 

Yes 


Cleansing 

Yes 


Control of public nuisances 

Yes 


Control of undertakings that sell liquor to the public 

Yes 


Facilities for the accommodation, care and burial of animals 

Yes (Uitenhage) in 
conjunction with 

SPCA 


Fencing and fences 

Yes 


Licensing of dogs 

N/A 


Licensing and control of undertakings that sell food to the public 

Yes 


Local amenities 

Yes 


Local sport facilities 

Yes 


Markets 

Yes 


Municipal abattoirs 

N/A 


Municipal parks and recreation 

Yes 


Municipal roads 

Yes 


Noise pollution 

Yes 


Pounds 

The Municipality has one 
dog pound in Uitenhage 

Function resides with 
SPCA 

Public places 

Yes 





Municipal / Entity Functions 
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APPENDIX E- WARD REPORTING 


Functionality of Ward Committees 

Ward 

Name 

(Number) 

Name of Ward Councillor 
and elected Ward 
committee members 

Committee 
established 
(Yes / No) 

Number of monthly 
Committee 
meetings held 
during the year 

Number of 
monthly reports 
submitted to 
Speakers Office on 
time 

Number of 
quarterly public 
ward meetings 
held during 
year 

Ward 1 

Cllr Tracy Weise 

Du Plessis Detru 

Van Jaarsveld Felicity Ann 

Charmberlain Letisha 

Young Robert William 

Moore Stephen 

Herman JH Van Thiel 

Berghuys 

Paul Graham 

Wylde Robert Herald 

Pullen Gail Elizabeth 

Graham Bell 

Yes 

12 

12 

No Imbizo's held in 
2018VI9 

Ward 2 

Cllr Renaldo Gouws 

Van Rooyen Anneen 

Schumann Strelza 

Hanks Cliford 

Thompson Jennifer 

Sutton Rose - Marie 

Foster Christopher 

Sityana Noluthando 

Yantolo Baphiwe 

2 vacancies in this ward as at 

30 June 2018 

Yes 

12 

12 

No Imbizo's held in 
2018VI9 

Ward 3 

Cllr Dave Hayselden 

Potgieter C. Philippus 

Harris Stanley Brian 

Gxonono Nombulelo 

Krige Maureen 

Van der Merwe Kail 

Dickson Joshua 

Gaga Phakamisa 

Jarvis Michael 

Matisi Nolubabalo 

One vacancy as at 30 June 

2018 

Yes 

12 

12 

No Imbizo's held in 
2018VI9 

Ward 4 

Cllr Ayanda Tyokwana 

Same Xolani 

Cetywayo Litha 

Canywa Ncumisa 

Yes 

12 

12 

No Imbizo's held in 
2018\19 
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Functionality of Ward Committees 

Ward 

Name 

(Number) 

Name of Ward Councillor 
and elected Ward 
committee members 

Committee 
established 
(Yes / No) 

Number of monthly 
Committee 
meetings held 
during the year 

Number of 
monthly reports 
submitted to 
Speakers Office on 
time 

Number of 
quarterly public 
ward meetings 
held during 
year 


Runeli Thozama 

Mafunda Nolulamo 

Gebuza Andile Uitenhage 
Silumnko Vuyisani 

Nhose Bulelwa 

Mbambo Lungiswa Julia 
Nonimba Thenjiwe 





Ward 5 

Cllr Sandile Rwexwana 

Johnny Jantjies 

Magdalene Bangaree 

Fundiswa Ndiaye 

Neville R Scott 

Johannes H Hanekom 

Roderick Dougas Carradice 
Matomela Luvuyo 

Daantjie Japhta 

2 vacancies as at 30 Jule 

2018 

Yes 

12 

12 

No Imbizo's held in 
2018VI9 

Ward 6 

Cllr Morne Steyn 

Roger Joseph 

Slyvester Felkers 

Walter Arndt 

Yvetie Bargeh 

Desire Elizabeth Verwey 

Brent Clark 

Pieter Christian Steinman 
Ebenezer Kitching 

John Vieira 

Phumla Vanqa 

1 vacancy as at 30 June 2018 

Yes 

12 

12 

No Imbizo's held in 
2018VI9 

Ward 7 

Cllr Andries van der 

Westhuyzen 

Cllr John Best 

Teppler Wilhemia 

Billet Rondwin 

Killeon Paul 

Peterson Denise 

Glover Mandy 

Manser Peter 

Ngobeni Audrey 

Richenburg Anthony Roland 
Perring Allen Desmond 

Bhikitsha -Peter Thandiwe 

Yes 

12 

12 

No Imbizo's held in 
2018VI9 

Ward 8 

Cllr Gustav Rautenbach 
Flarcus-Brettenny Karyl Ann 

Olivier Norman Deon 

Groenewald Arina 

Yes 

12 

12 

No Imbizo's held in 
2018VI9 
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Functionality of Ward Committees 

Ward 

Name 

(Number) 

Name of Ward Councillor 
and elected Ward 
committee members 

Committee 
established 
(Yes / No) 

Number of monthly 
Committee 
meetings held 
during the year 

Number of 
monthly reports 
submitted to 
Speakers Office on 
time 

Number of 
quarterly public 
ward meetings 
held during 
year 


Kotela Sivuyile 

Rossouw Johannes Abraham 

Wolf Bernard Friedrich 

Ayyub Callum Robert 

McGrath Karen 

Scheepers Glenn 

Weyers Maartje 
Harcus-Brettenny Karyl Ann 

Olivier Norman Deon 





Ward 9 

Cllr Heinrich Muller 

Sauls Graeme 

Rathbone Aubrey 

Combrink Arthur 

Mase Luvuyo V A 

Combrink Elize 

Jearey Vincent Barnard 

Douglas Henry Patrick 

Seti Luxolo 

Maxamba Sinazo 

Batyi Donald 

Yes 

12 

12 

No Imbizo's held in 
2018VI9 

Ward 10 

Cllr Andy Jordan 

Burke Clive 

Jacobs Carol 

Oliver Ethel Natasha 

Leander Belinda 

Abader Yunus 

Barman Charles 

Malgas Bazil 

Geswint Avrile 

Peters Desiree 

Jordaan Lucile 

Yes 

12 

12 

No Imbizo's held in 
2018VI9 

Ward 11 

Cllr Abraham Isaacs 

Catherine Harris 

Vanessa Grootboom 

Collin Potgieter 

Dudley Louw 

Elsudi Camealio 

Jerome Hefke 

Raymond Oosthuizein 

David Baxter 

Edward Ivan 

Matilda Kombela 

Yes 

12 

12 

No Imbizo's held in 
2018VI9 
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Functionality of Ward Committees 

Ward 

Name 

(Number) 

Name of Ward Councillor 
and elected Ward 
committee members 

Committee 
established 
(Yes / No) 

Number of monthly 
Committee 
meetings held 
during the year 

Number of 
monthly reports 
submitted to 
Speakers Office on 
time 

Number of 
quarterly public 
ward meetings 
held during 
year 

Ward 12 

Cllr Sharlene Davids 

Pearl Daniels 

Avinash Ranchod 

Rev Gnanasagaran Moodley 

Kishore CM Parshotam 

Ashwin Parshotam 

Kassan Pandaychy 

Kiewiets Gharoeneesa 

Clark John 

Lusu Daniel T 

Pullen Janette 

Yes 

12 

12 

No Imbizo's held in 
2018VI9 

Ward 13 

Cllr Pieter Hermaans 

Mentoor David 

Juane Camfer 

Williams Charmaine 

Salters Schandre 

Ceasar Golfrey 

Abdul Nadia 

Davis Jasmin 

Stuurman Dorothy 

lawack Quinton 

Booysen Celestine 

Yes 

12 

12 

No Imbizo's held in 
2018VI9 

Ward 14 

Cllr Dolly Buti 

Yose Ntombomzi 

Masoka Zukile Phillip 

Salamntu Nceba 

Jonas Bukelwa Mlindi 

Heshe Wongeka M 

Kondile Lipuwa 

Nontileka Mandisa Carmen 

Maku-Mnyanda Thabisa P 

Piko Lawrence 

Lindiwe Singata 

Yes 

12 

12 

No Imbizo's held in 
2018VI9 
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Functionality of Ward Committees 

Ward 

Name 

(Number) 

Name of Ward Councillor 
and elected Ward 
committee members 

Committee 
established 
(Yes / No) 

Number of monthly 
Committee 
meetings held 
during the year 

Number of 
monthly reports 
submitted to 
Speakers Office on 
time 

Number of 
quarterly public 
ward meetings 
held during 
year 

Ward 15 

Cllr Ntombekahya Mtati 

Mkalali Barbara 

Kwenxe Phumeza D 

Mkweta Mcedisi 

Mbengashe Nokuzola 

Neer Noluthando S 

Dyani Mzukisi 

Baleni Moyisi 

Selekane Masabatha 

Mnyumana Thembisa 

Mambara Mlandeli 

Yes 

12 

12 

No Imbizo's held in 
2018VI9 

Ward 16 

CllrXola Sabani 

Mabandlela Siphosethu 

Vukemini Phindiwe J 

Mgadi Zodwa 

Rangula Thando 

Mfana Mzwanele 

Bukayi Simphiwe J 

Ngemntu Xolelwa 

Mcwabeni Pumlani 

Kolisi Lungile 

Klass Mulelo 

Yes 

12 

12 

No Imbizo's held in 
2018VI9 

Ward 17 

Cllr Rossveldt Captain 

Qupe Mongezi Humphrey 

Lili Yanga 

Phakama Bobani 

Dunjana Sipho Patrick 

Booi Ncediswa 

Nyeke Xolelwa 

Sonjica Nonceba 

Grootboom Kolekile 

Mselane Nomonde 

Menziwa Nonzame 

Yes 

12 

12 

No Imbizo's held in 
2018VI9 

Ward 18 

Cllr Lungiswa Mnyimba 
Makubalo Ntombekhaya 

Mlawu Xola Christopher 

Kondlo Ncumisa 

Maqakaza Luvuyo H 

Sigwamba Nondumiso 

Singata Zimkhitha 

Qamba Khulile 

Oyiya Vusumzi 

Baart Nomathemba 

Sambu Nombuyiselo 

Yes 

12 

12 

No Imbizo's held in 
2017/18 
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Functionality of Ward Committees 

Ward 

Name 

(Number) 

Name of Ward Councillor 
and elected Ward 
committee members 

Committee 
established 
(Yes / No) 

Number of monthly 
Committee 
meetings held 
during the year 

Number of 
monthly reports 
submitted to 
Speakers Office on 
time 

Number of 
quarterly public 
ward meetings 
held during 
year 

Ward 19 

Cllr Gamalihleli Maqula 

Mzantsi Themba M 

Vanga Phumeza 

Ndanda Thandiwe 

Grootboom Miriam 

Mnyanda Nompucuko 

Veli Nontsikelelo 

Nxokwana Mangaliso G 

Mdabe Mbuyiseli 

Jozana Momalady 

Mfihlo Zukiswa 

Yes 

12 

12 

No Imbizo's held in 
2018VI9 

Ward 20 

Cllr Bongo Nombiba 

Mbedu Siyasanga 

Kenene Nonjongo 

George Ntombizanele 
September Phindiwe 

Nyangasya Hilda 

Xaso Wellington 

Ngabase Morris 

Ncentezo Nombulelo 

Ngciphe Bonile 

Dick Macheal 

Yes 

12 

12 

No Imbizo's held in 
2018VI9 

Ward 21 

Cllr Sizwe Maxwell Jodwana 
Dyani Feziwe 

Willie Nomfundo 

Hani Zibula Winston 

Sityebi Zukiswa 

Buluta Phumza 

Mtukwini Thandile 

Hem Zimasa 

Twani Mandisa 

Gwedashe Nonkoliseko 

Sandlana Xolani 

Yes 

12 

12 

No Imbizo's held in 
2018VI9 
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Functionality of Ward Committees 

Ward 

Name 

(Number) 

Name of Ward Councillor 
and elected Ward 
committee members 

Committee 
established 
(Yes / No) 

Number of monthly 
Committee 
meetings held 
during the year 

Number of 
monthly reports 
submitted to 
Speakers Office on 
time 

Number of 
quarterly public 
ward meetings 
held during 
year 

Ward 22 

Cllr Nqabakazi Zuma Sokuluta 
Bulelwa 

Phungulwa Nomfusi 

Sonjica Luxolo 

Makhanda Nosikhumbuzo 

Makuleni Nokuzola 

Mabandlela bandlakazi B 

Tafane Punzile 

Mati Nkosana 

Nkosana Nompumelelo 

Booi Kholeka Cynthia 

Yes 

12 

12 

No Imbizo's held in 
2018VI9 

Ward 23 

Cllr Sandile Nzanzeka 

Pokili Phumeza 

Sihaula Posiwe Julia 

Mayekiso Nosithembiso 

Msutu Lulama Cornelius 

Duba Nombeko Elsie 

Moji Thembisa Thelma 
Ngqawana Nomtha 

Ngqondela Bahle 

Blani Melikaya 

Magxaki Nomakula Ethel 

Yes 

12 

12 

No Imbizo's held in 
2018VI9 

Ward 24 

Cllr Kolekile Boqwana 

Solani Mthetheleli 

Tyatyaza Mkuseli Welcome 

Nxomani Mlodolozi 

Mantambo Thobile 

Dakuse Fikile 

Swayi Khaya 

Pakana Lindelwa 

Yantolo Xoliswa 

Tili Lovedalia N 

Gola Ayanda 

Yes 

12 

12 

No Imbizo's held in 
2018VI9 

Ward 25 

Cllr Thembekile Jacobs 

Bukula Nontuthuzelo 

Koboka Nombulelo 

Mle Nozuko 

Tengela Mxolisi 

Dladla Nomvulazana 

Armoed Janefin 

Mashiqa Siphokazi 

Netu Nomhle 

Mali Veronica 

Ngele Nombulelo 

Yes 

12 

12 

No Imbizo's held in 
2018VI9 
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Functionality of Ward Committees 

Ward 

Name 

(Number) 

Name of Ward Councillor 
and elected Ward 
committee members 

Committee 
established 
(Yes / No) 

Number of monthly 
Committee 
meetings held 
during the year 

Number of 
monthly reports 
submitted to 
Speakers Office on 
time 

Number of 
quarterly public 
ward meetings 
held during 
year 

Ward 26 

Cllr Patrick Vani 

Mavayi Lonwabo Bathandwa 
Faltein Siyabulela 

Matebese Ntombomzi 

Sam Zandile Aretha 

Balfour Nomfusi 

Jack Beauty Thotyelwa 

Vena Barman 

Gcilitshane Ntombizanele 

Hlazo Mzuvukile 

Vumazonke Nomzamo Stella 

Yes 

12 

12 

No Imbizo's held in 
2018VI9 

Ward 27 

Cllr Zoliswa Dlula 

Klaas Thembisile 

Ngqondela Yoliswa 

Namba Nomawethu 

Mlungwana Brenda 

Nomachina 

Sota Vuyisile 

Vinqi Xolile Mike 

Potwana Sandise 

Mantile Gladys Nokuzola 

Festile Joyce Nombulelo 
Dyantyisi Deon Sivuyile 

Yes 

12 

12 

No Imbizo's held in 
2018VI9 

Ward 28 

Cllr Xola Tyali 

Ndlela Thando Loza 

Moses Nonceba 

Mkonto Bonginkosi 

Mbuqe Mandisa 

Ngwetsheni Nolita 

Totwana Nobesutu B 

Mape Sindiswa 

Evelyn Mabodla 

Bilini Thabo 

George Nolton 

Yes 

12 

12 

No Imbizo's held in 
2018VI9 

Ward 29 

Cllr Vukile Dyele 

Jonas Luyanda 

Gwavu Ada 

Mdyogolo Nombuyiselo 

Majenge Nothemba 

Thandisizwe Makhaphela 

Clark George 

Voorman Thandiwe 

Naka Gloria 

Nelani Zoleka 

Flonono Xolani 

Yes 

12 

12 

No Imbizo's held in 
2018VI9 
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Functionality of Ward Committees 

Ward 

Name 

(Number) 

Name of Ward Councillor 
and elected Ward 
committee members 

Committee 
established 
(Yes / No) 

Number of monthly 
Committee 
meetings held 
during the year 

Number of 
monthly reports 
submitted to 
Speakers Office on 
time 

Number of 
quarterly public 
ward meetings 
held during 
year 

Ward 30 

Cllr Mbulelo Gidane 

Bukani Vakele E 

Nofemele Pindiwe 

Peter Mpumelelo 

Mbawo Sonwabo Donald 

Mbili Nobuntu 

Mbotyi Tembile Welcome 

Nikelo Gusha 

Penrith Andrew 

Siganga Mkuseli Gladstone 
Mnqamisa Sizakhele 

Yes 

12 

12 

No Imbizo's held in 
2018VI9 

Ward 31 

Cllr Luyolo Nombola 

Vellem Alastar 

Dickson Nompumelelo 

Sola Lulama 

Alexander Edward 

Vena Mtutuzeli 

Danyela Siyanda 

Wokisi Mavis 

Yawa Andiswa 

Bashman Pheliswa 

Sojola Nelisa 

Yes 

12 

12 

No Imbizo's held in 
2018VI9 

Ward 32 

Cllr Sandra Fillis 

Cooper Wendel 

Harry Daniels 

January Emannuel Joseph 

Smith Anita 

Bantom Charmaine 

Murray Ronald 

Christopher William Jagers 

3 x vacancies as at 30 June 

2018 

Yes 

12 

12 

No Imbizo's held in 
2018VI9 

Ward 33 

Cllr Nomazwi Sonti 

Mkalipi Ntombizanele 

Ngiyo Zoliswa 

December Thandiwe 

Keye Nomazwi 

Mbelekana Asanda Sherlry 

Todolo Zukiswa 

Kwati Madoda 

Ladlokova Nomawethu 

Yes 

12 

12 

No Imbizo's held in 
2018\19 

Monti Nonkosazana 

Sidina Mzwandile 
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Functionality of Ward Committees 

Ward 

Name 

(Number) 

Name of Ward Councillor 
and elected Ward 
committee members 

Committee 
established 
(Yes / No) 

Number of monthly 
Committee 
meetings held 
during the year 

Number of 
monthly reports 
submitted to 
Speakers Office on 
time 

Number of 
quarterly public 
ward meetings 
held during 
year 

Ward 34 

Cllr Johnny Arends 

Jackson John 

TITUS FRANCOIS 

Jansen Evantiaq 

Wentzel Clyde 

Lethese Nolufefe 

Menziies Johanna 

Laport Clifton 

Minto Racheal 

Abrahams Josephine 

Bone Paulus 

Yes 

12 

12 

No Imbizo's held in 
2018VI9 

Ward 35 

Cllr Trevor Louw 

Le Roux Kelvin Gerard 

Britz Jacobs 

Moodley Noeleen 

Quino Henry 

Goliath Richard Collin 

Miller Mark Kevin 

Rensburg David 

Raenora Windvogel 

Blauw Lizel Sumone 

Fourie Darryl Shelton 

Yes 

12 

12 

No Imbizo's held in 
2018VI9 

Ward 36 

Cllr Nomonde Mhlobiso 

Nozibele Ramncwana 

Nokuthuka Zita 

Xolelwa Sokutu 

Zukiswa Zote 

Fundile Faltein 

Charlie Booi 

Khanyisa Mani 

Lungelwa Mayaba 

Zolani Bonga 

Tobeka Dingaan 

Yes 

12 

12 

No Imbizo's held in 
2018VI9 

Ward 37 

Koopman Charmaine 

Shaw Jamiel 

Theron Joyce 

Jolene Plaatjies 

Van Rayner Stoffel 

Walker Henry 

Messiah Douglas 

Finnis Coreen 

Jafta Joho Jona 

Stuurman Nicholas 

Yes 

12 

12 

No Imbizo's held in 
2018\19 
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Functionality of Ward Committees 

Ward 

Name 

(Number) 

Name of Ward Councillor 
and elected Ward 
committee members 

Committee 
established 
(Yes / No) 

Number of monthly 
Committee 
meetings held 
during the year 

Number of 
monthly reports 
submitted to 
Speakers Office on 
time 

Number of 
quarterly public 
ward meetings 
held during 
year 

Ward 38 

Cllr Eddie Harker 

Sokani Lungile 

Matroos Portia 

Tyutyu Funelwa 

Bacela Vuyelwa 

Martin Sandra Nosipho 

Toto Xolani 

Konza Thobani 

Lyons David 

Mgquba Vuyiswa 

Apolisi Nompumelelo 

Yes 

12 

12 

No Imbizo's held in 
2018VI9 

Ward 39 

Cllr Margaret de Andrade 

Botha Adele 

Potgieter Leonard 

Niemand Dewald 

Jansen Van Rensburg W H J 
Saliso Odwa 

Desiree Telfer 

Thobela Mngonyama 

3 x vacancies as at 30 June 

2018 

Yes 

12 

12 

No Imbizo's held in 
2018VI9 

Ward 40 

Cllr Jason Grobbelaar 

Bana Lerato 

Dayizana Nosisa 

Plaatjie Nonkie Nosisa 

Xokozima Lindile 

Nxangashe Nonkuleko 

Qushani Thozamile 

Mdanyana Buyiswa 

Manto Ntombikayise 

Kilani Nobambo 

Matroos Thabisa 

Yes 

12 

12 

No Imbizo's held in 
2018\19 

Ward 41 

Cllr Simphiwe Tyukana 

Soxujwa Ncedile Eric 

Luyanda Lawu 

Mpofu Melikhaya 

Qwebi Danile 

Jamleni Wongiswa 

Solwandle Zolile 

Classen Yolanda 

Msitshana Thembeka 

Gili Fundile 

Xola Ntombothando 

Yes 

12 

12 

No Imbizo's held in 
2018\19 
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Functionality of Ward Committees 

Ward 

Name 

(Number) 

Name of Ward Councillor 
and elected Ward 
committee members 

Committee 
established 
(Yes / No) 

Number of monthly 
Committee 
meetings held 
during the year 

Number of 
monthly reports 
submitted to 
Speakers Office on 
time 

Number of 
quarterly public 
ward meetings 
held during 
year 

Ward 42 

Cllr Phakama Mfana 

Webb Nonkoliseko Grace 

Mabombo Vuyiswa Prinkrose 

Festile Sindiswa Sweetness 

Festile Noziphiwo 

Gana Thembekile 

Sonjica Sibusiso 

Goniwe Thuliswa 

Tuys Lindiswa Princess 

Scritch Siyabulela 

Debooi Phumla 

Yes 

12 

12 

No Imbizo's held in 
2018VI9 

Ward 43 

Cllr Simphiwe Ntshiza 

Kopo Anele 

Mdayi Nosipho 

Qabo Mbulelo 

Leeu Mamakgok 

Mnyanda Xolisa 

Gomomo Mandisa 

Stuurman Bukelwa 

Ntsendwana Neliswa 

Williams Lunga 

Pamba Bukiwe 

Yes 

12 

12 

No Imbizo's held in 
2018VI9 

Ward 44 

Cllr Nomsa Booi 

Themba Maseti 

Ndamse Luzuko 

Koli Bishop 

Danster Nomphelo 

Mbambosi Lungile 

Mpuntshe Mziwohlanga 

Pokolo Patekile 

Johnson Lindelwa 

Mathezwa Cikizwa 

Vussani Siphiwo 

Themba Maseti 

Yes 

12 

12 

No Imbizo's held in 
2018VI9 

Ward 45 

Cllr Siphiwo Plaatjies 

Majola Lulama Beauty 

Johnson Nomfundo 

Mni Asanda 

Ciki Mtutuzeli Aubrey 

April Aletta Vuyiswa 

Zondani Luyanda 

Ndoni Thembinkosi Alfred 

Noda Nomazotsho 

Lose Nomaxabiso 

Williams Xolani Gladwell 

Yes 

12 

12 

No Imbizo's held in 
2018VI9 
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Functionality of Ward Committees 

Ward 

Name 

(Number) 

Name of Ward Councillor 
and elected Ward 
committee members 

Committee 
established 
(Yes / No) 

Number of monthly 
Committee 
meetings held 
during the year 

Number of 
monthly reports 
submitted to 
Speakers Office on 
time 

Number of 
quarterly public 
ward meetings 
held during 
year 

Ward 46 

Cllr Lindelwa Qukubana 
Gunguluza Ntombekhaya 
Mgushelo Asanda 

Faltein Thobeka 

Klaas Xolani 

Ncana Mzimasi Martin 

Hoyi Mongameli Gideon 

Maseti Vumile 

Citeko Ntombizanele Cynthia 

Grootboom Mlamli 

Vena Sicelo 

Yes 

12 

12 

No Imbizo's held in 
2018VI9 

Ward 47 

Cllr Nontutuzelo Sikweyiya 
Mtubeli Mabele 

Mfama Thembinkosi 

Nockpaal Ruth Phamela 

Peter Pamela 

Pityana Sphiwo 

Dlwengu Linda Abegail 

Dladla Ntombomzi 

Boyana Bongani 

Ncana Judith Khuthala 

Ncetezo Luxolo 

Yes 

12 

12 

No Imbizo's held in 
2018VI9 

Ward 48 

Cllr Tyrone Adams 

Bonci Lusindiso 

Mavakala Lindelwa 

Britz Freddy 

Ruiters Susan 

Nzenza Deon 

Zenza Elvis 

Mhlakuva Gani 

Kalani Zolile 

Hempe Nompumelelo 

Steyn Leonard Wielen Patrick 

Yes 

12 

12 

No Imbizo's held in 
2018VI9 

Ward 49 

Cllr Franay van de Linde 

Harris Jurie 

Anthony Charles 

DowToetie 

Steenkamp Gert Corneluis 

De Vos Florence 

Adolph Percival Alladin 

Toring Billy 

Zealand Sarah 

Byneveldt Felicity 

Rossow Linda 

Yes 

12 

12 

No Imbizo's held in 
2018VI9 
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Functionality of Ward Committees 

Ward 

Name 

(Number) 

Name of Ward Councillor 
and elected Ward 
committee members 

Committee 
established 
(Yes / No) 

Number of monthly 
Committee 
meetings held 
during the year 

Number of 
monthly reports 
submitted to 
Speakers Office on 
time 

Number of 
quarterly public 
ward meetings 
held during 
year 

Ward 50 

Cllr Lunga Nombexeza 

Velile Ngxonono 

Filita Lunya 

Smith Crosby Siyasanga 
Makhedama Luvuyolwethu 
November Mahlubandile 

Goliath Mirriam Nomvula 

Rala Pumla 

Belani Zamile 

Pram Madoda Martin 

1 x vacancy as at 30 June 

2018 

Yes 

12 

12 

No Imbizo's held in 
2018VI9 

Ward 51 

Cllr Petrus Terblance Gouws 
Margaret 

Botha Petros C. 

Brunsdon Francois 

Julius Jacques 

Seconds Antonio 

Terblanche Ann-Marie 

IngramAvon 

Smith Melissa 

Malgas Gerald 

1 x vacancy as at 30 June 

2018 

Yes 

12 

12 

No Imbizo's held in 
2018VI9 

Ward 52 

Cllr Francois Greyling Fourie 
Charles 

Petruis Windt 

Tambo Mlamli 

Gosani Patience Sibulele 

Harmse Ewald 

Mostert Annelize 

Senekal Theodorus 

Louw Gabriel Christoffel 

Swaart Dikie Christan 

Thandiwe Mildred Gcakasi 

Yes 

12 

12 

No Imbizo's held in 
2018VI9 

Ward 53 

Cllr Nomazulu Mthi 

Komazi Nomthandazo 

Mpako Nomasomi 

Chitwa Mzuhleli 

Bukashe Lonwabo 

Jibiliza Wanele 

Busakwe Wesley Xola 

Jodwana Thantaswa 

Namntu Veleleni 

Kondile Harriet 

Ntintishe Welekazi 

Yes 

12 

12 

No Imbizo's held in 
2018VI9 
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Functionality of Ward Committees 

Ward 

Name 

(Number) 

Name of Ward Councillor 
and elected Ward 
committee members 

Committee 
established 
(Yes / No) 

Number of monthly 
Committee 
meetings held 
during the year 

Number of 
monthly reports 
submitted to 
Speakers Office on 
time 

Number of 
quarterly public 
ward meetings 
held during 
year 

Ward 54 

Cllr Morgan Tshaka 

Gaxela Zolani 

Jack Bonisile 

Dondashe Zolani 

Landu Nosipho 

Citwa Gcobani 

Skosana Xoliswa 

Majenge Phumzile 

Tutu Bongiwe 

Minyayo Lunga 

Panda Mzoxolo 

Yes 

12 

12 

No Imbizo's held in 
2018119 

Ward 55 

Cllr Mzuvukile Boti 

Nqinileyo Monica N 

Matyana Vuyelwa M 

Zondani Mkhosi B 

Jiki Noluthando 

Magida Nandipha 

Matomela Ntombentsundu 

Nyathi Ntombizodwa 

Kana Misiwe 

Ntlanjeni Thembisa 

Makinana Xolelwa L 

Yes 

12 

12 

No Imbizo's held in 
2018119 

Ward 56 

Cllr Mambulu Mgcokoca 

Sizani Ntombekhaya 

Sambu Lusanda 

Qandana Zwelinzima 

Tokota Chuma 

Futshane Khanyiswa Patricia 
Mzamo Noma- Efese 

Mkayo Boyce 

Jakavula Zoliswa 

Badi Nonkululeko Jane 

Mnqayi Qaqamba D. 

Yes 

12 

12 

No Imbizo's held in 
2018119 

Ward 57 

Cllr Becinga Mbugu 

Gaxela Mzukisi 

Maswana Thembinkosi 

Mnguni Nobatembu 

Mamkeli Nozuko 

Jantjies Noluthando 

Gusha Kholiswa 

Dambuza Phindiwe 

Nyamakazi Mzimasi 

Masala Nosiphiwo 

Witbooi Moosa 

Yes 

12 

12 

No Imbizo's held in 
2018119 
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Functionality of Ward Committees 

Ward 

Name 

(Number) 

Name of Ward Councillor 
and elected Ward 
committee members 

Committee 
established 
(Yes / No) 

Number of monthly 
Committee 
meetings held 
during the year 

Number of 
monthly reports 
submitted to 
Speakers Office on 
time 

Number of 
quarterly public 
ward meetings 
held during 
year 

Ward 58 

Cllr Mendiswa Makunga 

Nobebe Ntabayozuko 

Mashicila Noriki Alfrida 

Yawa Fundiswa 

Koba Nozipho 

Ndabambi Nomakhwezi 

Maliza Nonkosi 

Mbengashe Ntombizanelile 
Mfecane Buyiswa 

Jobela Welcome N. 

Sontsonga Nolwazi Princess 

Yes 

12 

12 

No Imbizo's held in 
2018VI9 

Ward 59 

Cllr Leonard Dano 

Vazi Fezeka 

Nompunga Sonwabiso 

Monde Tsoko 

Rula Nomfazwe 

Witbooi Mlungisi 

Rune Fezeka 

Mbolekwa Siphiwo 

Yokwe Nomachina 

Jakavula Binita 

Kate Kwanele 

Yes 

12 

12 

No Imbizo's held in 
2018VI9 

Ward 60 

Cllr Mvuzo Mbelekane 

Matikinca Vuyokazi 

Mfazwe Nombuso 

Stofile Doris 

Mafuduka Malibongwe 

Stofile Nandipha 

Masiki Mandisa 

Bams Rogers 

Mcetywa Ayanda 

Mgedezi Rachel 

Ndaleni Nomzamo 

Yes 

12 

12 

No Imbizo's held in 
2018VI9 
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APPENDIX F- WARD INFORMATION 


Ward Title: Ward Name (Number) 

Capital Projects: Seven Largest in 2018/19 (Full List at Appendix 0) 

R' 000 

No. 

Project Name and detail 

Start Date 

End Date 

Total Value 

1 

Tarring of Gravel Roads 

Tarring of gravel 

Roads is an ongoing 
projects which is 
implemented annually. 

Tarring of gravel 

Roads is an ongoing 
projects which is 
implemented annually. 
Currently a major 
backlog exists for 

Tarring of Gravel 

Roads 

There is no total value as the 
project is implemented annually 
with the budget that is made 
available. 

2 

Emergency Disaster Relief - Water Ground 
Schemes 

12-Nov-18 

30-Jun-19 

56,715,653.04 

3 

Water Services: Seaview Water Pump 

Station: Upgrades 

1-Dec-17 

31-Aug-20 

82,946,981.58 

4 

Undeclared Informal Electrification 

1-Jun-18 

30-Jun-19 

42,000,000.00 

5 

Public Lighting 

1-Jul-18 

30-Jun-19 

47,812,981.89 

6 

Water Services: Nooitgedacht/Coega Low 

Level System 

Professional Service Provider for Phase 3 
Maximisation of Nooitgedacht Drought 
Intervention 

18- Jun-2018 

19- Jun-2018 

28-Feb-2021 

30-Jun-2019 

34,569,000.00 

33,390,272.00 

7 

Groundwater Drought Interventions - 
Coegakop Boreholes 

4-Apr-18 

9-Oct-19 

52,131,578.95 
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CAPITAL AND OPERATING PROJECTS BUDGET BY WARD 


WARD 1 - The built-up area falls largely within the Urban Edge. The suburbs within this Ward are the following: The Camp, 
The Gums, Hillside, Stone Kraal, Lake Farm, Oshry, Walmer Heights, Sappershoek, Sardinia Bay, Biermans Bult, 
Schoenmakerskop (Madiba Bay), Lovemore Park, Apron Strings, Salisbury Park, Miramar, Providentia, Pari Park, Pine Village, 
Southmead, Lovemore Heights, Heatherbank, Theescombe, Farms Port Elizabeth, Summerstrand, Mount Pleasant, Alington 
Race-track, Schoenmakerskop 

Project ID 

Project Description 

2018/19 

Adjustments 

Budget 

2019/2020 

Financial 

Year 

2020/2021 
Financial Year 

19960195 

Reinforcement of Electricity Network - Summerstrand 

1,000,000 

1,000,000 

500,000 

19930283 

Public Lighting 

0 

200,000 

150,000 

19930026 

Resurfacing Tar roads (non-subsidy) 

500,000 

0 

0 

20010064 

Beachfront 

1,000,000 

1,000,000 

500,000 

20030030 

Lorraine - Bulk Sewerage Augmentation 

0 

0 

5,000,000 

20030221 

Office Accommodation - Ward Councillors 

0 

0 

2,000,000 

20030177 

Development of Waste Disposal Facilities 

2,250,000 

2,250,000 

2,250,000 

20050064 

Augment Collector Sewer for Walmer Heights and Mt Pleasant 

0 

500,000 

250,000 

20050250 

Driftsands WWTW Phase 3 extension 

1,750,000 

250,000 

250,000 

20060177 

Driftsands Collector Sewer - Augmentation 

3,450,000 

250,000 

550,000 

20070191 

Occupational Health and Wellness Center at Walmer 

0 

500,000 

500,000 

20182425 

1411 :Lorraine - Bulk Sewerage Augmentation/Add. Capacity 

0 

2,500,000 

0 

20182445 

Iron Man 

700,000 

0 

0 







Total Capital 

10,650,000 

8,450,000 

11,950,000 


Projects on operating Budget 





Ward Councillor's Discretionary Fund 

100,000 

100,000 

100,000 







Total Capital & Operating 

10,750,000 

8,550,000 

12,050,000 





WARD 2 - The built-up area falls largely within the Urban Edge. The suburbs within this Ward are the following: 
Summerstrand, Craig Bain, Forest Hill, Brookes Hill, Victoria Park, Stuart Township, Humerail, Lea Place, Central, South 

End, Forest Hill/Military Base, Humewood, Central, Summerstrand Ext. 10 


Project 

ID 

Project Description 

2018/19 

Adjustments 

Budget 

2019/2020 

Financial 

Year 

2020/2021 

Financial 

Year 

20010059 

Reinstatement of Embankments - Coastal Revetments 

1,000,000 

1,000,000 

1,000,000 

20000106 

Urban Refuse Transfer Recycling Stations - Strandfontein 

1,000,000 

0 

0 

19930283 

Public Lighting 

0 

100,000 

100,000 

20010064 

Beachfront 

500,000 

0 

0 

20030421 

Upgrade and Development of Cemeteries (Forest Hill) 

0 

2,000,000 

2,000,000 

20030795 

Upgrade Beaches - Tourism 

1,500,000 









Total Capital 

4,000,000 

3,100,000 

3,100,000 


Projects on Operating Budget 





Ward Councillor's Discretionary Fund 

100,000 

100,000 

100,000 

MBDA 

Telkom Park Redevelopment 

0 

5,000,000 

5,000,000 

MBDA 

Bayworld Rehabilitation / Redevelopment 

0 

5,000,000 

5,000,000 







Total Capital & Operating 

4,100,000 

13,200,000 

13,200,000 
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WARD 3 - Ward is completely within the Urban Edge. The suburbs within this Ward are the following: Walmer, Athlone Park, 
Greenshields Park, King Edward Park, Walmer Heights, Walmer Downs, Robert Searle Park, Scotstown, St Georges Park, 
Hallack Road, Essexvale, Jutland, Mill Park, St Georges 

Project 

ID 

Project Description 

2018/19 

Adjustments 

Budget 

2019/2020 
Financial Year 

2020/2021 
Financial Year 

19930283 

Public Lighting 

0 

100,000 

100,000 

19980266 

Secure Municipal Parks Facilities 

0 

0 

0 

19980285 

Upgrade Existing Sports Facilities 

3,212,355 

5,000,000 

5,000,000 

20000160 

Rehabilitate & Upgrade of Swimming Pools Structures 

0 

1,000,000 

0 

20030471 

Reinforcement of Electricity Network - Walmer Lorraine 

2,500,000 

1,500,000 

2,250,000 

20060019 

Public Transport Facilities 

0 

0 

220,000 

20060020 

Provision of Sidewalks 

550,000 

600,000 

0 

20060110 

Greenhouse Upgrades 

0 

0 

2,000,000 

20070191 

Occupational Health and Wellness Center at Walmer 

500,000 



20100095 

Upgrade Major Parks (St Georges Park) 

0 

0 

2,000,000 







Total Capital 

6,762,355 

8,200,000 

11,570,000 


Projects on Operating Budget 





Ward Councillor's Discretionary Fund 

100,000 

100,000 

100,000 







Total Capital & Operating 

6,862,355 

8,300,000 

11,670,000 


WARD 4 - The built-up area falls largely within the Urban Edge. The suburbs within this Ward are the following: Walmer, 
Beutler Way Complex, Walmer Industrial, Southdene, Airport, Area G South, "Area X, O and J", Gqebera (Walmer Township), 
Area C And E, Area G, Area N, Area N-East, Area P, Area Q (Phases 1 and 2), Forest Hill/Military Base 

Project 

ID 

Project Description 

2018/19 

Adjustments 

Budget 

2019/2020 

Financial 

Year 

2020/2021 
Financial Year 

19930264 

Informal Housing Electrification 

0 

2,682,000 

2,980,000 

19930283 

Public Lighting 

250,000 

350,000 

400,000 

19990109 

Substation Security Alarm Upgrade 

750,000 

2,500,000 

2,000,000 

20000106 

Urban Refuse Transfer Recycling Stations - 5th Avenue 

Walmer 

1,000,000 

0 

0 

20030471 

Reinforcement of Electricity Network - Walmer Lorraine 

2,500,000 

1,500,000 

2,250,000 

20050064 

Augment Collector Sewer for Walmer Heights and Mt Pleasant 

0 

500,000 

250,000 

20050219 

Upgrade and Furnishing Customer Care Centres (Walmer) 

137,000 

0 

0 

20050248 

Bucket Eradication Programme - Container Toilets 

0 

344,830 

344,830 

20050250 

Driftsands WWTW Phase 3 extension 

0 

250,000 

250,000 

20050286 

Tarring of Gravel Roads 

4,974,200 

3,000,000 

4,000,000 

20060019 

Public Transport Facilities 

0 

0 

220,000 

20060177 

Driftsands Collector Sewer - Augmentation 

3,450,000 

250,000 

550,000 

20110067 

Industrial Site (Airport Valley) - Bulk Sewer 

0 

500,000 

500,000 

20120047 

Walmer Development - Human Settlement (Services) 

4,518,896 

15,233,683 

17,500,000 

20140003 

Water drainage and roads at Cemeteries (Oebera Cemetery) 

0 

0 

2,000,000 

20170108 

Walmer Development - Stormwater (Human Settlements) 

1,809,138 

4,352,480 

6,000,000 

20170109 

Walmer Development - Water Bulks (Human Settlements) 

3,335,268 

10,881,202 

12,500,000 

20170110 

Walmer Development - Sewer Bulks (Human Settlements) 

3,196,988 

13,057,443 

15,000,000 

20190098 

Walmer Development - Parks 

6,644,860 









Total Capital 

32,566,351 

55,401,638 

66,744,830 


Projects on Operating Budget 





Ward Councillor's Discretionary Fund 

100,000 

100,000 

100,000 




552 



PE - Walmer Gqebera 500 (Phi) 

25,086,450 




PE - Walmer Gqebera 500 (Ph2) 

23,414,020 









Total Capital & Operating 

81,166,821 

55,501,638 

66,844,830 


WARD 5 - Ward is completely within the Urban Edge. The suburbs within this Ward are the following: North End, Sydenham, 
Prince Alfred's Park, Parsons Hill, Millard Grange, Glendinningvale, Mount Croix, Richmond Hill 

Project 

ID 

Project Description 

2018/19 

Adjustments 

Budget 

2019/2020 
Financial Year 

2020/2021 
Financial Year 

19930002 

Resurfacing of Subsidised Roads 

3,000,000 

3,000,000 

3,000,000 

19930283 

Public Lighting 

0 

100,000 

100,000 

19980220 

Traffic Calming Measures 

100,000 

0 

0 

20000160 

Rehabilitate & Upgrade of Swimming Pools Structures 

0 

0 

0 

20010362 

Upgrade and Development of Public Open Spaces 

800,000 

0 

0 

20030074 

Reinforcement of Electricity Network - Mount Road 

0 

3,000,000 

3,000,000 

20043125 

Upgrade of Community Halls 

0 

1,500,000 

0 

20050219 

Upgrade and Furnishing Customer Care Centres (ETB) 

410,000 

0 

0 

20060113 

Upgrade and Restoration of Libraries 

9,700,000 

13,500,000 

7,000,000 

20060232 

IPTS - Work Package: Road Works 

0 

0 

0 

20070246 

Rehabilitation of Bridge Structures 

3,000,000 

5,500,000 

6,000,000 

20182557 

Feather Market Centre-upgrade 

0 

0 

5,000,000 







Total Capital 

17,010,000 

26,600,000 

24,100,000 







Ward Councillor's Discretionary Fund 

100,000 

100,000 

100,000 


Govan Mbeki Refurbishments 

5,000,000 

3,229,000 


MBDA 

South End Mixed Use Precinct - New Property 

3,000,000 



MBDA 

Baakens River Pedestrian Bridge 

9,200,000 



MBDA 

Baakens Pilot Housing (in co-operation with public/ private 
sector) 

0 

5,000,000 

2,000,000 







Total Capital & Operating 

34,310,000 

34,929,000 

26,200,000 


WARD 6 - Ward is completely within the Urban Edge. The suburbs within this Ward are the following: Fairview, Walmer 

Downs, Glen Hurd, Greenacres, Willowdene, Broadwood, Charlo, Overbaakens, Springfield, Bog Farm, Mangold Park, 
Fernglen, Newton Park 

Project 

ID 

Project Description 

2018/19 

Adjustments 

Budget 

2019/2020 
Financial Year 

2020/2021 
Financial Year 

19930002 

Resurfacing of Subsidised Roads 

1,300,000 

1,000,000 

800,000 

19930283 

Public Lighting 

0 

200,000 

100,000 

19990144 

Rehabilitation of William Moffett Expressway 

500,000 

5,000,000 

5,000,000 

20010023 

Glen Hurd Drive Upgrading 

9,000,000 

0 

0 

20030030 

Lorraine - Bulk Sewerage Augmentation 

0 

0 

5,000,000 

20060019 

Public Transport Facilities 

220,000 

0 

220,000 

20060020 

Provision of Sidewalks 

610,000 

500,000 

0 

20090039 

Fairview Refurbishment 

1,000,000 

1,500,000 

2,000,000 

20170129 

Road Upgrades to increase Capacity (ie Circular Drive, 

Algoa Road, Etc.) 

5,000,000 

0 

0 

20182425 

1411 :Lorraine - Bulk Sewerage Augmentation/ Add. 

Capacity 

0 

2,500,000 

0 
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Total Capital 

17,630,000 

10,700,000 

13,120,000 


Projects on Operating Budget 





Ward Councillor's Discretionary Fund 

100,000 

100,000 

100,000 







Total Capital & Operating 

17,730,000 

10,800,000 

13,220,000 


WARD 7 - Ward is completely within the Urban Edge. The suburbs within this Ward are the following: Mill Park, Korsten, 
Korsten Dry Lake, Neave Industrial Township, Schauderville, Adcockvale Extension, Mount Road, Newton Park, 

Kensington, Macleanville, Holland Park, Steytler Township, Adcockvale, Perridgevale, Greenacres, Parsons Hill, 

Scotstown, Westview, Linkside 

Project 

ID 

Project Description 

2018/19 

Adjustments 

Budget 

2019/2020 

Financial 

Year 

2020/2021 

Financial 

Year 

19930026 

Resurfacing Tar roads (non-subsidy) 

1,000,000 

0 

0 

19930283 

Public Lighting 

250,000 

350,000 

400,000 

19970061 

Reinforcement of Electricity Network - Newton Park 

0 

550,000 

550,000 

20000160 

Rehabilitate & Upgrade of Swimming Pools Structures 

646,232 

0 

900,000 

20010362 

Upgrade and Development of Public Open Spaces 

800,000 

0 

0 

20060020 

Provision of Sidewalks 

350,000 

0 

0 

20060232 

IPTS - Work Package: Road Works 

0 

0 

0 

20170129 

Road Upgrades to increase Capacity (ie Circular Drive, Algoa Road, 
Etc.) 

0 

0 

3,000,000 







Total Capital 

3,046,232 

900,000 

4,850,000 


Projects on Operating Budget 





Ward Councillor's Discretionary Fund 

100,000 

100,000 

100,000 

MBDA 

Korsten / Schauderville - Other 

0 

0 

4,000,000 







Total Capital & Operating 

3,146,232 

1,000,000 

8,950,000 


WARD 8 - Ward is completely within the Urban Edge. The suburbs within this Ward are the following: Lorraine, Kabega, 
Treehaven, Willowglen, Glenroy Park, Vikingvale, Ben Kamma, Beverley Grove, Pine Grove, Kamma Creek, Brymore, 
Hancorn, Kragga Kamma Park, Weybridge Park, Woodlands, Goldwater, Lorraine Manor, Kamma Park 

Project ID 

Project Description 

2018/19 

Adjustments 

Budget 

2019/2020 
Financial Year 

2020/2021 

Financial 

Year 

19930283 

Public Lighting 

0 

100,000 

150,000 

20030030 

Lorraine - Bulk Sewerage Augmentation 

0 

0 

5,000,000 

20060020 

Provision of Sidewalks 

550,000 

500,000 

0 

20070246 

Rehabilitation of Bridge Structures 

500,000 

500,000 

0 

20182425 

1411 :Lorraine - Bulk Sewerage Augmentation/Add. 
Capacity 

0 

2,500,000 

0 







Total Capital 

1,050,000 

3,600,000 

5,150,000 


Projects on Operating Budget 





Ward Councillor's Discretionary Fund 

100,000 

100,000 

100,000 







Total Capital & Operating 

1,150,000 

3,700,000 

5,250,000 
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WARD 9 - Ward is completely within the Urban Edge. The suburbs within this Ward are the following: Sunridge Park, 
Vergelegen, Linton Grange, Westering, Taybank, Moregrove, Westering, Framesby, Fernglen 

Project ID 

Project Description 

2018/19 

Adjustments 

Budget 

2019/2020 

Financial 

Year 

2020/2021 

Financial 

Year 

19930283 

Public Lighting 

0 

100,000 

100,000 

19980220 

Traffic Calming Measures 

100,000 

0 

0 

20042889 

Linton: Additional Treatment Facility 

750,000 

2,000,000 

1,000,000 







Total Capital 

850,000 

2,100,000 

1,100,000 


Projects on Operating Budget 





Ward Councillor's Discretionary Fund 

100,000 

100,000 

100,000 







Total Capital & Operating 

950,000 

2,200,000 

1,200,000 


WARD 10 - Ward is completely within the Urban Edge. The suburbs within this Ward are the following: Gelvan Park, 
Glenhaven, Jarman, Springdale Extension 5, Parkside Extension 10, Bridgehaven Extension 11, Helenvale Extension 6, 
New Brighton, Schauderville, Korsten, Helenvale Extension 6 

Project ID 

Project Description 

2018/19 

Adjustments 

Budget 

2019/2020 

Financial 

Year 

2020/2021 

Financial 

Year 

19930002 

Resurfacing of Subsidised Roads 

0 

0 

800,000 

19930026 

Resurfacing Tar roads (non-subsidy) 

1,000,000 

0 

0 

19930283 

Public Lighting 

350,000 

400,000 

450,000 

19980220 

Traffic Calming Measures 

0 

0 

88,235 

19980402 

Reinforcement of Electricity Network - Malabar/ Helenvale 

1,000,000 

1,000,000 

1,000,000 

20000160 

Rehabilitate & Upgrade of Swimming Pools Structures 

0 

1,000,000 

0 

20060229 

IPTS - Work Package: Public Transport Facilities 

0 

0 

0 

20060232 

IPTS - Work Package: Road Works 

0 

0 

0 

20150039 

Upgrade of Public Toilets 

400,000 

400,000 

400,000 

20170136 

Gelvandale Stadium Roof Structure 

9,000,000 

0 

0 

20170151 

Upgrade and Rehabilitation of Community Hall - Gelvandale 

400,000 

0 

0 

20190053 

Standford Rd / N2 Bridge Widening and Construction of Pedestrian 
Bridge 

10,454,188 









Total Capital 

22,604,188 

2,800,000 

2,738,235 


Projects on Operating Budget 





Ward Councillor's Discretionary Fund 

100,000 

100,000 

100,000 

MBDA 

Korsten / Schauderville - Other 



2,000,000 







Total Capital and Operating 

22,704,188 

2,900,000 

4,838,235 


WARD 11 - Ward is completely within the Urban Edge. The suburbs within this Ward are the following: New Brighton, 
Cradock Place, Korsten, Young Park, Kendle St (Industrial), Lindsay Road Industrial Township, Sidwell, Neave Industrial 
Township, Ferguson Township, Schauderville, Ibhayi, Algoa Park 

Project 

ID 

Project Description 

2018/19 

Adjustments 

Budget 

2019/2020 

Financial 

Year 

2020/2021 

Financial 

Year 

19930002 

Resurfacing of Subsidised Roads 

0 

1,400,000 

0 

19930026 

Resurfacing Tar roads (non-subsidy) 

750,000 

0 

0 

19930283 

Public Lighting 

350,000 

400,000 

400,000 
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19980253 

Minor Intersection Improvements 

2,000,000 

0 

0 


20000172 

Reinforcement of Electricity Network - Korsten 

50,000 

1,000,000 

1,000,000 

20060229 

IPTS - Work Package: Public Transport Facilities 

0 

0 

0 

20060232 

IPTS - Work Package: Road Works 

0 

0 

0 

20070137 

Rehabilitation of roads 

750,000 

0 

0 

20070244 

IPTS Work Package: Bus Rapid Transit 

0 

0 

0 

20120045 

Fencing of Cemeteries (Paakenkuil Cemetery) 

0 

2,000,000 

2,000,000 

20190053 

Standford Rd / N2 Bridge Widening and Construction of Pedestrian 
Bridge 

10,454,188 














Total Capital 

14,354,188 

4,800,000 

3,400,000 


Projects on Operating Budget 





Ward Councillor's Discretionary Fund 

100,000 

100,000 

100,000 

MBDA 

Korsten / Schauderville - Other 



4,000,000 







Total Capital and Operating 

14,454,188 

4,900,000 

7,500,000 





WARD 12 - The built-up area falls largely within the Urban Edge. The suburbs within this Ward are the following: 

Parsons Vlei, Vergelegen, Hunters Retreat, Tulbagh, Glenhaven, Jarman, Bridgemeade, Francis Evatt Park, Wonderview, 
Morningside, Cotswold, Westering, Kabega Park, Malabar, Bethelsdorp 


Project 

ID 

Project Description 

2018/19 

Adjustments 

Budget 

2019/2020 

Financial 

Year 

2020/2021 

Financial 

Year 

19930026 

Resurfacing Tar roads (non-subsidy) 

2,000,000 

0 

1,500,000 

19930264 

Informal Housing Electrification 

0 

2,980,000 

0 

19930283 

Public Lighting 

400,000 

350,000 

600,000 

19980220 

Traffic Calming Measures 

0 

88,235 

0 

19980348 

Paapenkuils Main Sewers Augmentation 

0 

0 

200,000 

20030017 

Paapenkuils Canal Rehabilitation 

500,000 

2,000,000 

2,000,000 

20060232 

IPTS - Work Package: Road Works 

0 

0 

0 

20120059 

Malabar Ext 6 Phase 2 - Human Settlement (Services) 

1,975,009 

350,000 

0 

20170067 

Malabar Ext 6 Phase 2 - Stormwater (Human Settlements) 

46,930 

105,000 

0 

20170068 

Malabar Ext 6 Phase 2 - Water Bulks (Human Settlements) 

3,058,015 

105,000 

0 

20170071 

Malabar Ext 6 Phase 2 - Sewer Bulks (Human Settlements) 

4,312,170 

210,000 

0 

20190099 

Malabar Ext 6 Phase 2 - Parks 

2,799,128 









Total Capital 

15,091,252 

6,188,235 

4,300,000 


Projects on Operating Budget 





Ward Councillor's Discretionary Fund 

100,000 

100,000 

100,000 







Total Capital & Operating 

15,191,252 

6,288,235 

4,400,000 
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WARD 13 - The built-up area falls largely within the Urban Edge. The suburbs within this Ward are the following: 

Helenvale Extension 6, Barcelona Helenvale, Bethelsdorp, Helenvale 5 Stage 2 and 3, Allan Heights Extension 12 


Project ID 

Project Description 

2018/19 

Adjustments 

Budget 

2019/2020 

Financial 

Year 

2020/2021 

Financial 

Year 

19930026 

Resurfacing Tar roads (non-subsidy) 

750,000 

1,000,000 

0 

19930283 

Public Lighting 

500,000 

400,000 

400,000 

19980220 

Traffic Calming Measures 

0 

0 

88,235 

20060020 

Provision of Sidewalks 

240,000 



20060232 

IPTS - Work Package: Road Works 

0 

0 

0 

20070137 

Rehabilitation of roads 

1,500,000 

0 

0 

20080091 

Helenvale Urban Renewal Programme 

0 

100,000 

0 







Total Capital 

2,990,000 

1,500,000 

488,235 


Projects on Operating Budget 





Ward Councillor's Discretionary Fund 

100,000 

100,000 

100,000 

MBDA 

Helenvale SPUU - Security Lighting for Safe Pedestrian Routes 

2,202,644 



MBDA 

H/vale SPUU - Safe Park & Sportsfields 

7,586,463 



MBDA 

Helenvale SPUU Safer Schools incl Bayview PS Rehabilitation 

8,769,457 



MBDA 

Helenvale SPUU Youth Training Facilities 

1,400,000 









Total Capital & Operating 

23,048,564 

1,600,000 

588,235 





WARD 14 - Ward is completely within the Urban Edge. The suburb within this Ward are the following: New Brighton 


Project ID 

Project Description 

2018/19 

Adjustments 

Budget 

2019/2020 

Financial 

Year 

2020/2021 

Financial 

Year 

19930026 

Resurfacing Tar roads (non-subsidy) 

1,000,000 

0 

0 

19930283 

Public Lighting 

350,000 

350,000 

375,000 

19980220 

Traffic Calming Measures 

0 

88,235 

0 

20050248 

Bucket Eradication Programme - Container Toilets 

344,830 

344,830 

344,830 

20050286 

Tarring of Gravel Roads 

3,300,000 

3,000,000 

3,000,000 

20060020 

Provision of Sidewalks 

350,000 



20100104 

Mendi Arts and Cultural Center 

6,000,000 

6,000,000 

6,000,000 

20170149 

Upgrade and Rehabilitation of Community Hall - Nangoza 

Jebe 

1,000,000 

0 

0 







Total Capital 

12,344,830 

9,783,065 

9,719,830 


Projects on Operating Budget 





Ward Councillor's Discretionary Fund 

100,000 

100,000 

100,000 







Total Capital & Operating 

12,444,830 

9,883,065 

9,819,830 
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WARD 15 - Ward is completely within the Urban Edge. The suburbs within this Ward are the following: New Brighton, 
Boast Crescent, Mhlaba Silvertown, Red Location, Ibhayi, Masangwanaville Phase 2, Malakana Silvertown, Ibhayi, 
Silvertown New Brighton, Masangwanaville (Phase 3) 

Project 

ID 

Project Description 

2018/19 

Adjustments 

Budget 

2019/2020 

Financial 

Year 

2020/2021 

Financial 

Year 

19930002 

Resurfacing of Subsidised Roads 

800,000 

0 

0 

19930026 

Resurfacing Tar roads (non-subsidy) 

0 

0 

1,000,000 

19930264 

Informal Housing Electrification 

0 

0 

0 

19930283 

Public Lighting 

300,000 

350,000 

400,000 

19980220 

Traffic Calming Measures 

100,000 

0 

0 

20010362 

Upgrade and Development of Public Open Spaces 

1,000,000 



20050248 

Bucket Eradication Programme - Container Toilets 

344,830 

344,830 

344,830 

20050286 

Tarring of Gravel Roads 

2,000,000 

3,000,000 

3,000,000 












Total Capital 

4,544,830 

3,694,830 

4,744,830 


Projects on Operating Budget 




MBDA 

Singapi Road Upgrade Phase 3A 

3,000,000 

0 

0 


Masangwanaville-Red Location -172 

14,048,012 




Ward Councillor's Discretionary Fund 

100,000 

100,000 

100,000 







Total Capital and Operating 

21,692,842 

3,794,830 

4,844,830 


WARD 16 - Ward is completely within the Urban Edge. The suburbs within this Ward are the following: Ibhayi, New 
Brighton 

Project ID 

Project Description 

2018/19 

Adjustments 

Budget 

2019/2020 

Financial 

Year 

2020/2021 

Financial 

Year 

19930002 

Resurfacing of Subsidised Roads 

1,000,000 

0 

1,000,000 

19930026 

Resurfacing Tar roads (non-subsidy) 

1,000,000 

0 

0 

19930283 

Public Lighting (Mcaphukiso, MK Qaqawuli, Thangana area) 

250,000 

300,000 

350,000 

19980319 

Upgrade Main Road through Swartkops 

1,000,000 

5,000,000 

5,000,000 

20000175 

Reinforcement of Electricity Network - Swartkops 

1,200,000 

2,200,000 

2,200,000 

20010064 

Beachfront 

500,000 

0 

500,000 

20030421 

Upgrade and Development of Cemeteries 

0 

2,000,000 

0 

20030475 

New Brighton/KwaZakhele: Bulk Stormwater 

750,000 

388,889 

388,889 

20050248 

Bucket Eradication Programme - Container Toilets 

344,830 

344,830 

344,830 

20060020 

Provision of Sidewalks 

30,000 



20100100 

New Playground Equipment 

500,000 

0 

0 

20120053 

MK Silvertown 2 Qaqawuli - Human Settlements (Services) 

6,740,095 

0 

0 

20170126 

John Tallant Link Road 

8,000,000 

8,000,000 

8,000,000 

20182334 

MK SILVERTOWN 2 QAQAWULI WATER BULK 

4,274,126 

0 

0 

20182337 

MK SILVERTOWN 2 QAQAWULI SEWER BULK 

4,981,076 

0 

0 

20182338 

MK SILVERTOWN 2 QAQAWULI STORMWATER 

1,648,647 

0 

0 

20190103 

MK SILVERTOWN 2 Parks 

894,768 









Total Capital 

33,113,541 

18,233,719 

17,783,719 


Projects on Operating Budget 





Ward Councillor's Discretionary Fund 

100,000 

100,000 

100,000 


Total Capital & Operating 

33,213,541 

18,333,719 

17,883,719 
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WARD 17 - Ward is completely within the Urban Edge. The suburbs within this Ward are the following: New Brighton, 
Silvertown Pendla, Qaqawuli (Phase 1), Qaqawuli (Phase 2) 


Project 

ID 

Project Description 

2018/19 

Adjustments 

Budget 

2019/2020 

Financial 

Year 

2020/2021 
Financial Year 

19930026 

Resurfacing Tar roads (non-subsidy) 

0 

1,000,000 

0 

19930283 

Public Lighting 

250,000 

350,000 

400,000 

19980220 

Traffic Calming Measures 

0 

88,235 

0 

20010362 

Upgrade and Development of Public Open Spaces 

1,000,000 

0 

2,000,000 

20030475 

New Brighton/KwaZakhele: Bulk Stormwater 

0 

388,889 

388,889 

20050248 

Bucket Eradication Programme - Container Toilets 

0 

344,830 

344,830 

20050286 

Tarring of Gravel Roads 

3,300,000 

3,000,000 

3,000,000 

20060020 

Provision of Sidewalks 

650,000 

500,000 

0 

20170022 

Undeclared Informal Electrification 

10,000,000 

0 

0 

20182617 

Construction of Multi-Purpose Centre - Ward 17 

2,000,000 

5,000,000 

5,000,000 







Total Capital 

17,200,000 

10,671,954 

11,133,719 


Projects on Operating Budget 





Ward Councillor's Discretionary Fund 

100,000 

100,000 

100,000 

MBDA 

New Brighton Cultural Precinct Development 


0 

8,223,000 







Total Capital and Operating 

17,300,000 

10,771,954 

19,456,719 





WARD 18 - Ward is completely within the Urban Edge. The suburbs within this Ward are the following: KwaZakhele, 

Railway Reserve W4, Madikana Informal Community, Kalipa Informal Community, Mandela Village, Ibhayi, Kwanoxolo New 
Brighton 


Project 

ID 

Project Description 

2018/19 

Adjustments 

Budget 

2019/2020 

Financial 

Year 

2020/2021 
Financial Year 

19930026 

Resurfacing Tar roads (non-subsidy) 

0 

0 

1,000,000 

19930283 

Public Lighting 

250,000 

300,000 

350,000 

19980220 

Traffic Calming Measures 

0 

88,235 

0 

20030475 

New Brighton/KwaZakhele: Bulk Stormwater 

0 

388,889 

388,889 

20050248 

Bucket Eradication Programme - Container Toilets 

0 

344,830 

344,830 

20050286 

Tarring of Gravel Roads 

1,900,000 

3,000,000 

3,000,000 

20070137 

Rehabilitation of roads 

1,000,000 

0 

0 

20110056 

Swartkops Low Level Collector Sewer Upgrade 

250,000 

8,250,000 

0 

20170022 

Undeclared Informal Electrification 

10,000,000 

0 

0 

20182428 

1411:Swartkops Low Level Collector Sewer Upgrade 

0 

0 

12,500,000 







Total Capital 

13,400,000 

12,371,954 

17,583,719 


Projects on Operating Budget 





Ward Councillor's Discretionary Fund 

100,000 

100,000 

100,000 


Mandelaville 121 

1,672,430 









Total Capital and Operating 

15,172,430 

12,471,954 

17,683,719 
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WARD 19 - Ward is completely within the Urban Edge. The suburbs within this Ward are the following: KwaZakhele, 
Informal Community, Endulwini Nkatha Informal Community, Ekuphumleni Informal Community 


Project ID 

Project Description 

2018/19 

Adjustments 

Budget 

2019/2020 

Financial 

Year 

2020/2021 

Financial 

Year 

19930026 

Resurfacing Tar roads (non-subsidy) 

0 

1,000,000 

0 

19930264 

Informal Housing Electrification 

0 

0 

0 

19930283 

Public Lighting 

300,000 

350,000 

400,000 

19980220 

Traffic Calming Measures 

0 

88,235 

0 

20030475 

New Brighton/KwaZakhele: Bulk Stormwater 

1,000,000 

388,889 

388,889 

20050286 

Tarring of Gravel Roads 

1,500,000 



20110056 

Swartkops Low Level Collector Sewer Upgrade 

250,000 

8,250,000 

0 

20120031 

Ekuphumleni - KwaZakhele - Roadworks (Human Settlements) 

5,412,067 

437,500 

0 

20130040 

Nkatha/Seyisi - Roadworks (Human Settlements) 

57,824 

2,660,000 

250,000 

20140009 

Rehabilitation of Stormwater Ponds 

1,000,000 

0 

0 

20150039 

Upgrade of Public Toilets 

400,000 

400,000 

400,000 

20170084 

Nkatha/Seyisi - Stormwater (Human Settlements) 

5,093 

760,000 

75,000 

20170086 

Nkatha/Seyisi - Water Bulks (Human Settlements) 

12,732 

1,900,000 

75,000 

20170088 

Nkatha/Seyisi - Sewer Bulks (Human Settlements) 

15,278 

2,280,000 

100,000 

20170191 

Ekuphumleni - KwaZakhele - Water Bulks (Human Settlements) 

0 

312,500 

0 

20170192 

Ekuphumleni - KwaZakhele - Sewer Bulks (Human Settlements) 

0 

375,000 

0 

20182298 

Ekuphumleni - KwaZakhele - Stormwater (Human Settlements) 

855,790 

125,000 

0 

20182428 

1411:Swartkops Low Level Collector Sewer Upgrade 

0 

0 

12,500,000 

20190109 

Ekuphumleni - KwaZakhele - Parks 

2,295,893 









Total Capital 

13,104,677 

19,327,124 

14,188,889 


Projects on Operating Budget 





Ward Councillor's Discretionary Fund 

100,000 

100,000 

100,000 







Total Capital & Operating 

13,204,677 

19,427,124 

14,288,889 





WARD 20 - Ward is completely within the Urban Edge. The suburbs within this Ward are the following: Ibhayi Informal 
Community (Includes KwaZakhele and Ndokwenza areas) 


Project ID 

Project Description 

2018/19 

Adjustments 

Budget 

2019/2020 

Financial 

Year 

2020/2021 

Financial 

Year 

19930026 

Resurfacing Tar roads (non-subsidy) 

0 

0 

1,000,000 

19930283 

Public Lighting 

500,000 

350,000 

400,000 

19980220 

Traffic Calming Measures 

100,000 

0 

0 

20030475 

New Brighton/KwaZakhele: Bulk Stormwater 

0 

388,889 

388,889 

20050248 

Bucket Eradication Programme - Container Toilets 

0 

344,830 

344,830 

20060020 

Provision of Sidewalks 

34,000 



20070137 

Rehabilitation of roads 

2,000,000 

0 

0 

20170140 

Ward Councillor Office - Matthew Goniwe 

0 

1,000,000 

1,000,000 







Total Capital 

2,634,000 

2,083,719 

3,133,719 


Projects on Operating Budget 





Ward Councillor's Discretionary Fund 

100,000 

100,000 

100,000 







Total Capital & Operating 

2,734,000 

2,183,719 

3,233,719 
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WARD 21 - Ward is completely within the Urban Edge. The suburbs within this Ward are the following: KwaZakhele, 
Tambo Village, Madlingozi Informal Community 

Project ID 

Project Description 

2018/19 

Adjustments 

Budget 

2019/2020 

Financial 

Year 

2020/2021 

Financial 

Year 

19930026 

Resurfacing Tar roads (non-subsidy) 

0 

1,000,000 

0 

19930283 

Public Lighting 

300,000 

350,000 

400,000 

19980220 

Traffic Calming Measures 

0 

0 

88,235 

20000160 

Rehabilitate & Upgrade of Swimming Pools Structures 

0 

0 

1,500,000 

20010362 

Upgrade and Development of Public Open Spaces 

0 

0 

2,000,000 

20030475 

New Brighton/KwaZakhele: Bulk Stormwater 

750,000 

388,889 

388,889 

20043125 

Office Accommodation - Ward Councillors 

0 

0 

375,000 

20050222 

Office Renovation 

1,300,000 

0 

0 

20050248 

Bucket Eradication Programme - Container Toilets 

0 

344,830 

344,830 

20050286 

Tarring of Gravel Roads 

2,000,000 

2,500,000 

3,000,000 

20070137 

Rehabilitation of roads 

1,000,000 

0 

0 

20110056 

Swartkops Low Level Collector Sewer Upgrade 

250,000 

8,250,000 

0 

20182428 

1411:Swartkops Low Level Collector Sewer Upgrade 

0 

0 

12,500,000 







Total Capital 

5,600,000 

12,833,71 

9 

20,596,954 


Projects on Operating Budget 





Ward Councillor's Discretionary Fund 

100,000 

100,000 

100,000 







Total Capital & Operating 

5,700,000 

12,933,71 

9 

20,696,954 


WARD 22 - Ward is completely within the Urban Edge. The suburbs within this Ward are the following: KwaZakhele, 
Railway Reserve W2, Zingisa Village, Thlaba Village 

Project ID 

Project Description 

2018/19 

Adjustments 

Budget 

2019/2020 

Financial 

Year 

2020/2021 

Financial 

Year 

19930026 

Resurfacing Tar roads (non-subsidy) 

1,000,000 

0 

1,000,000 

19930283 

Public Lighting 

500,000 

350,000 

400,000 

19980220 

Traffic Calming Measures 

100,000 

0 

0 

19990168 

Njoli Sguare Redevelopment 

0 

17,391,310 

4,347,826 

20010362 

Upgrade and Development of Public Open Spaces 

1,000,000 

2,300,000 

0 

20030475 

New Brighton/KwaZakhele: Bulk Stormwater 

0 

388,889 

388,889 

20070137 

Rehabilitation of roads 

1,000,000 

0 

0 

20070244 

IPTS Work Package: Bus Rapid Transit 

0 

0 

0 

20100100 

New Playground Eguipment 

0 

0 

500,000 

20150039 

Upgrade of Public Toilets 

400,000 

400,000 

400,000 

20190048 

IPTS - Upgrading of Njoli Street to a dual Carriageway 
(Thunyiswa Street to Daku Road North Bound Lane) 

5,601,250 



20190049 

IPTS - Upgrading of Njoli Street to a dual Carriageway 
(Thunyiswa Street to Daku Road South Bound Lane) 

5,601,250 



20190050 

IPTS - Upgrading of Njoli Street/Daku Road Intersection 
(East Bound Lane - Phase 2) 

8,365,157 



20190051 

IPTS 0- Upgrading of Njoli Street/Daku Road Intersection 
(West Bound Lane - Phase 2) 

8,365,157 









Total Capital 

31,932,814 

20,830,199 

7,036,715 
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Projects on Operating Budget 





Ward Councillor's Discretionary Fund 

100,000 

100,000 

100,000 







Total Capital & Operating 

32,032,814 

20,930,199 

7,136,715 


WARD 23 - Ward is completely within the Urban Edge. The suburbs within this Ward are the following: N.U. 2, N.U. 3, 
Ramaphose Village N.U.2 

Project ID 

Project Description 

2018/19 

Adjustments 

Budget 

2019/2020 

Financial 

Year 

2020/2021 

Financial 

Year 

19930026 

Resurfacing Tar roads (non-subsidy) 

1,000,000 

0 

1,000,000 

19930283 

Public Lighting 

300,000 

350,000 

400,000 

19980220 

Traffic Calming Measures 

0 

0 

88,235 

20010362 

Upgrade and Development of Public Open Spaces 

0 

2,300,000 

0 

20050248 

Bucket Eradication Programme - Container Toilets 

0 

344,830 

344,830 

20050286 

Tarring of Gravel Roads 

3,000,000 

2,000,000 

2,500,000 

20060019 

Public Transport Facilities 

0 

0 

220,000 

20070137 

Rehabilitation of roads 

1,000,000 

0 

0 

20140009 

Rehabilitation of Stormwater Ponds 

0 

0 

1,000,000 







Total Capital 

5,300,000 

4,994,830 

5,553,065 


Projects on Operating Budget 





Ward Councillor's Discretionary Fund 

100,000 

100,000 

100,000 







Total Capital & Operating 

5,400,000 

5,094,830 

5,653,065 


WARD 24 - Ward is completely within the Urban Edge. The suburbs within this Ward are the following: KwaZakhele, 
Soweto-On-Sea Informal Settlement, Mhlaba Village Area Y - Zwide, Sisulu Village, Eluxolweni (Vuku), Sharpeville, 
Masakana Village, Esellleni Informal Community, Cebo Village, Mayibuye Village (Phase 1), Silvertown Village 

Swartkops 

Project ID 

Project Description 

2018/19 

Adjustments 

Budget 

2019/2020 

Financial 

Year 

2020/2021 

Financial 

Year 

19930026 

Resurfacing Tar roads (non-subsidy) 

0 

1,500,000 

0 

19930283 

Public Lighting 

250,000 

300,000 

350,000 

19980220 

Traffic Calming Measures 

0 

88,235 

0 

20010362 

Upgrade and Development of Public Open Spaces 

800,000 

0 

0 

20030475 

New Brighton/KwaZakhele: Bulk Stormwater 

0 

388,889 

388,889 

20050248 

Bucket Eradication Programme - Container Toilets 

344,830 

344,830 

344,830 

20050286 

Tarring of Gravel Roads 

2,500,000 

2,500,000 

3,000,000 

20100100 

New Playground Equipment 

500,000 

0 

0 

20170129 

Road Upgrades to increase Capacity (ie Circular Drive, 

Algoa Road, Etc) 

5,000,000 

5,000,000 

0 







Total Capital 

9,394,830 

10,121,954 

4,083,719 


Projects on Operating Budget 





Ward Councillor's Discretionary Fund 

100,000 

100,000 

100,000 







Total Capital & Operating 

9,494,830 

10,221,954 

4,183,719 
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WARD 25 - Ward is completely within the Urban Edge. The suburb within this Ward are the following: Zwide, 
KwaZakhele, Barcelona Zwide, Struandale Industrial, New Brighton, Kwaford Industrial 


Project ID 

Project Description 

2018/19 

Adjustments 

Budget 

2019/2020 

Financial 

Year 

2020/2021 

Financial 

Year 

19930002 

Resurfacing of Subsidised Roads 

0 

1,300,000 

0 

19930026 

Resurfacing Tar roads (non-subsidy) 

1,000,000 

0 

0 

19930283 

Public Lighting 

250,000 

350,000 

400,000 

19970063 

Reinforcement of Electricity Network - Bethelsdorp 11 kV 

300,000 

550,000 

550,000 

19980220 

Traffic Calming Measures 

0 

0 

88,235 

20000160 

Rehabilitate & Upgrade of Swimming Pools Structures 

0 

0 

600,000 

20010118 

Reinforcement of Electricity Network - Ibhayi 

0 

1,600,000 

1,600,000 

20010362 

Upgrade and Development of Public Open Spaces 

800,000 

0 

2,000,000 

20030475 

New Brighton/KwaZakhele: Bulk Stormwater 

0 

388,889 

388,889 

20060020 

Provision of Sidewalks 

920,000 

500,000 


20060229 

IPTS- Work Package: Public Transport Facilities 

0 

0 

0 

20060232 

IPTS - Work Package: Road Works 

0 

0 

0 

20070244 

IPTS Work Package: Bus Rapid Transit 

0 

0 

0 

20190048 

IPTS - Upgrading of Njoli Street to a dual Carriageway 
(Thunyiswa Street to Daku Road North Bound Lane) 

5,601,250 



20190049 

IPTS - Upgrading of Njoli Street to a dual Carriageway 
(Thunyiswa Street to Daku Road South Bound Lane) 

5,601,250 









Total Capital 

14,472,500 

4,688,889 

5,627,124 


Projects on Operating Budget 





Ward Councillor's Discretionary Fund 

100,000 

100,000 

100,000 







Total Capital & Operating 

14,572,500 

4,788,889 

5,727,124 





WARD 26 - The suburbs within this Ward are the following: Zwide, Silvertown Sisonke Zwide, Railway Reserve W1 


Project ID 

Project Description 

2018/19 

Adjustments 

Budget 

2019/2020 

Financial 

Year 

2020/2021 

Financial 

Year 

19930026 

Resurfacing Tar roads (non-subsidy) 

0 

1,000,000 

0 

19930283 

Public Lighting 

250,000 

300,000 

350,000 

19980220 

Traffic Calming Measures 

100,000 

0 

0 

20050286 

Tarring of Gravel Roads 

2,000,000 

3,000,000 

3,500,000 

20060237 

Zwide Bulk Stormwater 

8,500,000 

3,000,000 

3,000,000 

20070137 

Rehabilitation of roads 

1,000,000 

0 

0 

20110056 

Swartkops Low Level Collector Sewer Upgrade 

250,000 

8,250,000 

0 

20182428 

1411:Swartkops Low Level Collector Sewer Upgrade 

0 

0 

12,500,00 

0 







Total Capital 

12,100,000 

15,550,000 

19,350,00 

0 


Projects on Operating Budget 





Other Operating Projects 





Ward Councillor's Discretionary Fund 

100,000 

100,000 

100,000 







Total Capital and Operating 

12,200,000 

15,650,000 

19,450,00 

0 
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WARD 27 - Ward is completely within the Urban Edge. The suburbs within this Ward are the following: Soweto-On-Sea 
Informal Settlement, Silvertown Limba (Zwide) 

Project ID 

Project Description 

2018/19 

Adjustments 

Budget 

2019/2020 

Financial 

Year 

2020/2021 

Financial 

Year 

19930026 

Resurfacing Tar roads (non-subsidy) 

0 

1,000,000 

0 

19930283 

Public Lighting 

250,000 

300,000 

350,000 

19980220 

Traffic Calming Measures 

100,000 

0 

0 

20010362 

Upgrade and Development of Public Open Spaces 

0 

2,300,000 

0 

20050286 

Tarring of Gravel Roads 

3,000,000 

4,000,000 

3,500,000 

20060020 

Provision of Sidewalks 

450,000 

500,000 


20070137 

Rehabilitation of roads 

1,000,000 

0 

0 







Total Capital 

4,800,000 

8,100,000 

3,850,000 


Projects on Operating Budget 





Ward Councillor's Discretionary Fund 

100,000 

100,000 

100,000 


PE - Soweto On Sea/Veeplaas - 500 (Phi) 

23,079,534 









Total Capital & Operating 

27,979,534 

8,200,000 

3,950,000 


WARD 28 - Ward is completely within the Urban Edge. The suburbs within this Ward are the following: Veeplaas, 

Kuwait Zwide 

Project ID 

Project Description 

2018/19 

Adjustments 

Budget 

2019/2020 

Financial 

Year 

2020/202 

1 

Financial 

Year 

19930026 

Resurfacing Tar roads (non-subsidy) 

0 

0 

1,000,000 

19930283 

Public Lighting 

250,000 

300,000 

350,000 

19980220 

Traffic Calming Measures 

100,000 

0 

0 

20050248 

Bucket Eradication Programme - Container Toilets 

0 

344,830 

344,830 

20050286 

Tarring of Gravel Roads 

3,000,000 

3,000,000 

3,500,000 

20070137 

Rehabilitation of roads 

1,000,000 

0 

0 

20100100 

New Playground Eguipment 

0 

0 

500,000 







Total Capital 

4,350,000 

3,644,830 

5,694,830 


Projects on Operating Budget 





Ward Councillor's Discretionary Fund 

100,000 

100,000 

100,000 







Total Capital & Operating 

4,450,000 

3,744,830 

5,794,830 


WARD 29 - Ward is completely within the Urban Edge. The suburbs within this Ward are the following: Bloemendal, 
Bethelsdorp, Normanville Ext. 22, Timothy Valley, Block 23 South Frans Valley, Jacksonville, Kuscus Heights Ext. 26, 
Aspen Heights Ext. 26, Palmridge Ext. 23, Loonatville Ext. 23, Heath Park, Jegelsville Village, Extension 20, Extension 

24, Kemp Park Ext. 30 

Project ID 

Project Description 

2018/19 

Adjustments 

Budget 

2019/2020 

Financial 

Year 

2020/2021 

Financial 

Year 

19930026 

Resurfacing Tar roads (non-subsidy) 

0 

1,250,000 

0 

19930283 

Public Lighting 

300,000 

350,000 

400,000 

19980220 

Traffic Calming Measures 

0 

0 

88,235 

20050286 

Tarring of Gravel Roads 

2,500,000 

2,500,000 

2,500,000 

20060020 

Provision of Sidewalks 

87,000 
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20070137 

Rehabilitation of roads 

1,000,000 

0 

0 


20080078 

Chatty: Stormwater Improvement 

9,700,000 

10,000,000 

10,000,000 

20170128 

Stanford Road Extension 

5,000,000 

20,000,000 

20,000,000 

20190112 

Jagtvlakte Sports Field 

3,500,000 









Total Capital 

22,087,000 

34,100,000 

32,988,235 


Projects on Operating Budget 





Ward Councillor's Discretionary Fund 

100,000 

100,000 

100,000 


PE - Zanemvula Chatty - 491 (Phi) 

23,915,749 




PE - Zanembula Chatty -1687 

2,341,402 




PE - Destitute 

13,379,440 




Chatty 1060 

5,686,262 









Total Capital & Operating 

67,509,853 

34,200,000 

33,088,235 





WARD 30 - Ward is completely within the Urban Edge. The suburbs within this Ward are the following: KwaMagxaki, 
Soweto On Sea Informal Settlement, Veeplaas, Bethelsdorp, Ibhayi, Ibhayi Cemetery 


Project ID 

Project Description 

2018/19 
Adjustment 
s Budget 

2019/2020 

Financial 

Year 

2020/2021 

Financial 

Year 

19930026 

Resurfacing Tar roads (non-subsidy) 

1,000,000 

1,500,000 

0 

19930283 

Public Lighting 

500,000 

350,000 

400,000 

19980220 

Traffic Calming Measures 

0 

88,235 

0 

20043125 

Office Accommodation - Ward Councillors 

0 

0 

375,000 

20050248 

Bucket Eradication Programme - Container Toilets 

0 

344,830 

344,830 

20050286 

Tarring of Gravel Roads 

2,000,000 

3,000,000 

3,500,000 

20070137 

Rehabilitation of roads 

1,000,000 

0 

0 







Total Capital 

4,500,000 

5,283,065 

4,619,830 


Projects on Operating Budget 





Ward Councillor's Discretionary Fund 

100,000 

100,000 

100,000 







Total Capital & Operating 

4,600,000 

5,383,065 

4,719,830 





WARD 31 - Ward is completely within the Urban Edge. The suburbs within this Ward are the following: Algoa Park, 
Windvogel, Erf 1542 Bethelsdorp, Balfour Heights (Smartie Town), Missionvale, Missionvale Garden Lots Phase 1, 
Missionvale Garden Lots Phase 2, Hillside Ext 9, Bethelsdorp 


Project ID 

Project Description 

2018/19 

Adjustments 

Budget 

2019/2020 

Financial 

Year 

2020/202 

1 

Financial 

Year 

19930026 

Resurfacing Tar roads (non-subsidy) 

0 

0 

1,000,000 

19930283 

Public Lighting 

350,000 

400,000 

400,000 

19970063 

Reinforcement of Electricity Network - Bethelsdorp 11 kV 

300,000 

550,000 

550,000 

19980220 

Traffic Calming Measures 

0 

0 

88,235 

20050248 

Bucket Eradication Programme - Container Toilets 

344,830 

344,830 

344,830 

20050286 

Tarring of Gravel Roads 

2,700,000 



20060020 

Provision of Sidewalks 

0 



20060232 

IPTS - Work Package: Road Works 

0 

0 

0 

20070244 

IPTS Work Package: Bus Rapid Transit 

0 

0 

0 

20100100 

New Playground Equipment 

0 

500,000 

0 

20182522 

Construction of Jack road - Missionvale 

3,500,000 

0 

0 
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Total Capital 

7,194,830 

1,794,830 

2,383,065 


Projects on Operating Budget 





Ward Councillor's Discretionary Fund 

100,000 

100,000 

100,000 


Missionvale 2000 

16,724,300 









Total Capital & Operating 

24,019,130 

1,894,830 

2,483,065 


WARD 32 - The built-up area falls largely within the Urban Edge. The suburbs within this Ward are the following: 
Bethelsdorp, Salsoneville - Ext 16, Cleary Park - Ext 10, Hillside Ext 9, Missionvale, Erf 1542 Bethelsdorp, Salt Lake - Ext 

8, Grootkloof Tip 

Project 

ID 

Project Description 

2018/19 

Adjustments 

Budget 

2019/2020 

Financial 

Year 

2020/2021 

Financial 

Year 

19930026 

Resurfacing Tar roads (non-subsidy) 

0 

0 

1,200,000 

19930283 

Public Lighting 

350,000 

400,000 

400,000 

19980220 

Traffic Calming Measures 

0 

88,235 

0 

19980266 

Secure Municipal Parks Facilities 

0 

1,000,000 

0 

20010362 

Upgrade and Development of Public Open Spaces 

0 

0 

2,000,000 

20030221 

Office Accommodation - Ward Councillors 

0 

0 

0 

20050219 

Upgrade and Furnishing Customer Care Centres (Uitenhage 
Centre) 

30,000 

0 

0 

20050248 

Bucket Eradication Programme - Container Toilets 

0 

344,830 

344,830 

20060020 

Provision of Sidewalks 

500,000 

600,000 

0 

20060232 

IPTS - Work Package: Road Works 

0 

0 

0 

20100100 

New Playground Eguipment 

0 

500,000 

0 

20110092 

Missionvale Garden Lots - Human Settlements (Services) 

4,342,446 

0 

0 

20170129 

Road Upgrades to increase Capacity (ie Circular Drive, Algoa 
Road, Etc) 

0 

5,000,000 

7,000,000 

20182556 

Acguisition of Properties - Standford Road 

1,500,000 

0 

0 

20190003 

Missionvale Stormwater 

897,133 

0 

0 

20190004 

Missionvale Water Bulks 

2,242,839 

0 

0 

20190005 

Missionvale Sewer Bulks 

5,146,922 

0 

0 

20190102 

Missionvale Parks 

300,000 









Total Capital 

15,309,339 

7,933,065 

10,944,830 


Projects on Operating Budget 





Ward Councillor's Discretionary Fund 

100,000 

100,000 

100,000 







Total Capital & Operating 

15,409,339 

8,033,065 

11,044,830 


WARD 33 - Ward is completely within the Urban Edge. The suburbs within this Ward are the following: Govan Mbeki, 
Rocky Ridge - Ext 27, Kleinskool Area K, Bethelsdorp, KwaDwesi 

Project ID 

Project Description 

2018/19 

Adjustments 

Budget 

2019/2020 

Financial 

Year 

2020/202 

1 

Financial 

Year 

19930026 

Resurfacing Tar roads (non-subsidy) 

1,500,000 

0 

1,500,000 

19930264 

Informal Housing Electrification 

0 

2,980,000 

0 

19930283 

Public Lighting 

500,000 

400,000 

400,000 

19960525 

Chatty Valley Collector Sewer Stage 1 (nodes 20 -24) 

4,604,550 

0 

0 

19980220 

Traffic Calming Measures 

0 

88,235 

0 
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20010362 

Upgrade and Development of Public Open Spaces 

1,269,565 

0 

0 


20050248 

Bucket Eradication Programme - Container Toilets 

344,830 

344,830 

344,830 

20050286 

Tarring of Gravel Roads 

3,000,000 

4,000,000 

3,500,000 

20080090 

Govan Mbeki Midblock Mains 

0 

100,000 

0 







Total Capital 

11,218,945 

7,913,065 

5,744,830 


Projects on Operating Budget 





Ward Councillor's Discretionary Fund 

100,000 

100,000 

100,000 







Total Capital & Operating 

11,318,945 

8,013,065 

5,844,830 





WARD 34 - Ward is completely within the Urban Edge. The suburbs within this Ward are the following: Bethelsdorp, 

Rocky Ridge - Ext 27, Solomon Estates - Ext 28, Nickalisville, Fernwood Park - Ext 29, Arcadia North, Chatty Arcadia Ext 
12, Extension 13 


Project 

ID 

Project Description 

2018/19 

Adjustments 

Budget 

2019/2020 

Financial 

Year 

2020/2021 

Financial 

Year 

19930002 

Resurfacing of Subsidised Roads 

1,400,000 

0 

0 

19930026 

Resurfacing Tar roads (non-subsidy) 

1,500,000 

0 

1,000,000 

19930283 

Public Lighting 

350,000 

400,000 

400,000 

19980220 

Traffic Calming Measures 

0 

88,235 

0 

20000160 

Rehabilitate & Upgrade of Swimming Pools Structures 

0 

0 

1,000,000 

20010362 

Upgrade and Development of Public Open Spaces 

1,600,000 

0 

0 

20030221 

Office Accommodation - Ward Councillors 

0 

2,000,000 

0 

20050248 

Bucket Eradication Programme - Container Toilets 

344,830 

344,830 

344,830 

20050286 

Tarring of Gravel Roads 

2,800,000 



20060020 

Provision of Sidewalk 

640,000 

500,000 

0 

20182610 

Fencing of Cemetery - Bethelsdorp 

6,217,391 

0 

0 

20182618 

Construction of Multi-Purpose Centre - Ward 34 

2,000,000 

5,000,000 

5,000,000 







Total Capital 

16,852,221 

8,333,065 

7,744,830 


Projects on Operating Budget 





Ward Councillor's Discretionary Fund 

100,000 

100,000 

100,000 







Total Capital & Operating 

16,952,221 

8,433,065 

7,844,830 





WARD 35 - 
- Ext 14, E> 
Communib 

Ward is completely within the Urban Edge. The suburbs within this Ward are the following: Sanctor Vars Vlei 
[tensions 18 and 19, West End - Ext 11, Chatty Arcadia Ext 12, Bethelsdorp, Marock Road Informal 

l 


Project 

ID 

Project Description 

2018/19 

Adjustments 

Budget 

2019/2020 

Financial 

Year 

2020/2021 

Financial 

Year 

19930026 

Resurfacing Tar roads (non-subsidy) 

500,000 

1,000,000 

0 

19930283 

Public Lighting 

350,000 

400,000 

400,000 

19980220 

Traffic Calming Measures 

100,000 

0 

0 

20010362 

Upgrade and Development of Public Open Spaces 

0 

1,200,000 

0 

20030421 

Upgrade and Development of Cemeteries 

0 

0 

2,000,000 

20060020 

Provision of Sidewalks 

1,100,000 

600,000 

0 

20070137 

Rehabilitation of roads 

750,000 

0 

0 

20070137 

Rehabilitation of roads 

1,000,000 

0 

0 

20100095 

Upgrade Major Parks (Varsvlei Park) 

0 

2,000,000 

0 
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20190020 

IPTS - Electricity Supply including wiring design for the Cleary Park 
Public Transport Depot 

250,000 

0 

0 

20190054 

IPTS - Cleary Park Depot: Construction of Stormwater, V-Drain 
Channel, Roadmarkings, Skipbin platform & related infrastructure 

500,000 

0 

0 

20190055 

IPTS - Cleary Park Depot: Provision of temporary security gate 
house and search room 

0 



20190056 

IPTS - Cleary Park Depot: Provision of additional lighting for 
security purposes 

500,000 

0 

0 

20190058 

IPTS - Cleary Park Depot: Provision of Temporary Ablution Facility 

250,000 

0 

0 







Total Capital 

5,300,000 

5,200,000 

2,400,000 


Projects on Operating Budget 





Ward Councillor's Discretionary Fund 

100,000 

100,000 

100,000 







Total Capital & Operating 

5,400,000 

5,300,000 

2,500,000 


WARD 36 - Ward is completely within the Urban Edge. The suburbs within this Ward are the following: KwaDwesi, 
KwaDwesi Informal, Kwadwesi Extension 

Project ID 

Project Description 

2018/19 
Adjustment 
s Budget 

2019/2020 

Financial 

Year 

2020/202 

1 

Financial 

Year 

19930264 

Informal Housing Electrification 

0 

0 

0 

19930283 

Public Lighting 

250,000 

350,000 

400,000 

19980220 

Traffic Calming Measures 

0 

0 

88,235 

20010362 

Upgrade and Development of Public Open Spaces 

1,600,000 

0 

0 

20030470 

Reinforcement of Electricity Network - Despatch 

1,000,000 

1,500,000 

1,500,000 

20050248 

Bucket Eradication Programme - Container Toilets 

0 

344,830 

344,830 

20050286 

Tarring of Gravel Roads 

3,500,000 

3,000,000 

3,500,000 

20060020 

Provision of Sidewalks 

0 



20070132 

New Traffic Signals 

1,000,000 

0 

0 

20070244 

IPTS Work Package: Bus Rapid Transit 

0 

0 

0 

20100100 

New Playground Equipment 

0 

500,000 

0 

20182456 

Informal Trader Infrastructure 

3,265,380 

0 

0 












Total Capital 

10,615,380 

5,694,830 

5,833,065 


Projects on Operating Budget 





Ward Councillor's Discretionary Fund 

100,000 

100,000 

100,000 







Total Capital & Operating 

10,715,380 

5,794,830 

5,933,065 


WARD 37 - The built-up area falls largely within the Urban Edge. The suburbs within this Ward are the following: 
Kwanoxolo - Ext 37, Moeggesukkel, Bethelsdorp, Extension 36, Extension 35, Kleinskool Area K, Extension 34, Floral 

Park - Ext 33, Chatty Ext 31, Rocky Ridge - Ext 27 

Project ID 

Project Description 

2018/19 
Adjustment 
s Budget 

2019/2020 

Financial 

Year 

2020/2021 

Financial 

Year 

19930026 

Resurfacing Tar roads (non-subsidy) 

500,000 

1,000,000 

0 

19930283 

Public Lighting 

350,000 

400,000 

350,000 

19980220 

Traffic Calming Measures 

100,000 

0 

0 

20010362 

Upgrade and Development of Public Open Spaces 

0 

0 

2,000,000 

20050248 

Bucket Eradication Programme - Container Toilets 

0 

344,830 

344,830 





568 



20050286 

Tarring of Gravel Roads 

2,000,000 

3,000,000 

3,500,000 


20130054 

Bethelsdorp Ext 32, 34 & 36 - Human Settlement (Services) 

298,627 

16,000,000 

5,000,000 

20130057 

Kleinskool Kliprand - Roadworks (Human Settlements) 

28,736 

10,000,000 

15,000,00 

0 

20170090 

Bethelsdorp Ext 32, 34 & 36 - Stormwater (Human Settlements) 

1,139 

5,000,000 

1,500,000 

20170092 

Bethelsdorp Ext 32, 34 & 36 - Water Bulks (Human Settlements) 

2,847 

5,000,000 

1,500,000 

20170094 

Bethelsdorp Ext 32, 34 & 36 - Sewer Bulks (Human Settlements) 

3,416 

9,000,000 

2,000,000 

20170095 

Kleinskool Kliprand - Stormwater (Human Settlements) 

1,925 

3,000,000 

4,500,000 

20170098 

Kleinskool Kliprand - Water Bulks (Human Settlements) 

4,811 

3,000,000 

4,500,000 

20170100 

Kleinskool Kliprand - Sewer Bulks (Human Settlements) 

5,773 

4,000,000 

6,000,000 

20190100 

Bethelsdorp Ext 32, 34 & 36 - Parks 

1,009,114 



20190101 

Kleinskool Kliprand - Parks 

1,100,000 









Total Capital 

5,406,388 

59,744,830 

46,194,83 

0 


Projects on Operating Budget 





Ward Councillor's Discretionary Fund 

100,000 

100,000 

100,000 







Total Capital & Operating 

5,506,388 

59,844,830 

46,294,83 

0 






WARD 38 - Ward is completely within the Urban Edge. The suburbs within this Ward are the following: Timothy 

Valley, Block 23 South Frans Valley, Block 23 North Kwanoxolo, Willowdene - Ext 21 


Project ID 

Project Description 

2018/19 
Adjustment 
s Budget 

2019/2020 

Financial 

Year 

2020/2021 

Financial 

Year 

19930002 

Resurfacing of Subsidised Roads 

0 

0 

1,900,000 

19930026 

Resurfacing Tar roads (non-subsidy) 

1,000,000 

0 

1,300,000 

19930283 

Public Lighting 

300,000 

300,000 

300,000 

19980220 

Traffic Calming Measures 

0 

0 

88,235 

20010362 

Upgrade and Development of Public Open Spaces 

1,600,000 

0 

0 

20030421 

Upgrade and Development of Cemeteries 

0 

2,000,000 

2,000,000 

20050286 

Tarring of Gravel Roads 

2,300,000 

2,500,000 

2,500,000 

20060019 

Public Transport Facilities 

220,000 

0 

0 

20060020 

Provision of Sidewalks 

684,272 



20060103 

Jagtvlakte Bulk Sewerage 

166,667 

333,334 

1,000,000 

20080048 

Jagtvlakte: Bulk Water Supply Pipeline 

0 

1,000,000 

1,000,000 

20100100 

New Playground Equipment 

0 

0 

500,000 







Total Capital 

6,270,939 

6,133,334 

10,588,235 


Projects on Operating Budget 





Ward Councillor's Discretionary Fund 

100,000 

100,000 

100,000 












Total Capital & Operating 

6,370,939 

6,233,334 

10,688,235 
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WARD 39 - Ward is completely within the Urban Edge. The suburbs within this Ward are the following: Hunters 

Retreat, Kabega Park, Sherwood, Utopia, Kuene Park, Harmony, Van Der Stel, Rowallan Park 


Project ID 

Project Description 

2018/19 

Adjustments 

Budget 

2019/2020 

Financial 

Year 

2020/2021 

Financial 

Year 

19930283 

Public Lighting 

0 

150,000 

150,000 

20030030 

Lorraine - Bulk Sewerage Augmentation 

0 

0 

5,000,000 

20030472 

Reinforcement of Electricity Network - Hunters Retreat 

0 

1,000,000 

1,100,000 

20060020 

Provision of Sidewalks 

626,000 

400,000 


20120048 

N2 North Development - Roadworks (Human Settlements) 

0 

0 

0 

20170111 

N2 North Development - Stormwater (Human Settlements) 

0 

0 

0 

20170112 

N2 North Development - Water Bulks (Human Settlements) 

0 

0 

0 

20170113 

N2 North Development - Sewer Bulks (Human Settlements) 

0 

0 

0 

20182425 

1411 :Lorraine - Bulk Sewerage Augmentation/ Add. 

Capacity 

0 

2,500,000 

0 







Total Capital 

626,000 

4,050,000 

6,250,000 


Projects on Operating Budget 





Ward Councillor's Discretionary Fund 

100,000 

100,000 

100,000 







Total Capital & Operating 

726,000 

4,150,000 

6,350,000 





WARD 40 - This wards urban areas are largely coastal and rural villages that have their own urban edges, but large 
parts of this ward is farming areas. The suburbs within this Ward are the following: Farmland, Woodridge, Witteklip 
Housing Development, Van Stadens River Mouth, Rocklands Housing Development, Hopewell, The Valleys, Poplar 
Grove, Masakane (Kuyga), Parkholme, Swinburne, Windomayne, The Flats, Verdun, Chinchilla Farm, Sea View Game 
Park, Hillside, Stone Kraal, Goedemoedsfontein East, Sea View West, Sea View Pump Station, Tembani, Fairview 
Racecourse, St Albans Prison, St Albans Housing Development, Blue Horizon Bay, Fitchholme, Rendalton, 

Beachview, Westlands, Crockart Hope, Murray Park, Denholme, Kini Bay, Seaview, Greenbushes, Theescombe, 

Hunters Retreat, KwaNobuhle, Clarendon Marine 


Project 

ID 

Project Description 

2018/19 
Adjustment 
s Budget 

2019/2020 

Financial 

Year 

2020/2021 

Financial 

Year 

19930026 

Resurfacing Tar roads (non-subsidy) 

1,000,000 

0 

0 

19930283 

Public Lighting 

200,000 

250,000 

350,000 

19980220 

Traffic Calming Measures 

100,000 

0 

0 

19980285 

Upgrade Existing Sports Facilities 

7,250,000 



20010362 

Upgrade and Development of Public Open Spaces 

0 

0 

0 

20030167 

Rocklands PHB Housing project WWTW 

0 

500,000 

1,000,000 

20030405 

Witteklip Bulk Sewerage 

0 

500,000 

1,000,000 

20030407 

Seaview Bulk Sewer 

0 

500,000 

1,000,000 

20030511 

Seaview Bulk Water 

0 

9,000,000 

7,000,000 

20030512 

St Albans Bulk Water 

0 

3,300,000 

3,000,000 

20042992 

Reinforcement of Electricity Network - Western 

100,000 

2,000,000 

2,000,000 

20050248 

Bucket Eradication Programme - Container Toilets 

0 

344,830 

344,830 

20050286 

Tarring of Gravel Roads 

3,500,000 

4,000,000 

3,500,000 

20060019 

Public Transport Facilities 

220,000 

0 

0 

20060020 

Provision of Sidewalks 

712,000 

500,000 

0 

20060103 

Jagtvlakte Bulk Sewerage 

0 

0 

0 

20060241 

Blue Horizan Bay Bulk Stormwater 

2,000,000 

3,000,000 

5,000,000 

20080048 

Jagtvlakte: Bulk Water Supply Pipeline 

0 

0 

0 

20080081 

Greenbushes: Stormwater Improvements 

500,000 

500,000 

500,000 
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20100034 

Balmoral Reservoir and Bulk Pipeline 

0 

1,000,000 

1,000,000 


20120043 

Seaview Housing Job - Human Settlement (Services) 

2,491 

7,875,000 

12,500,000 

20120062 

Kuyga Phase 3 - Human Settlement (Services) 

0 

250,000 

5,000,000 

20120085 

KwaNobuhle Resevoir Link Watermain 

0 

250,000 

250,000 

20170077 

Kuyga Phase 3 - Stormwater (Human Settlements) 

0 

75,000 

1,500,000 

20170080 

Kuyga Phase 3 - Water Bulks (Human Settlements) 

0 

75,000 

1,500,000 

20170082 

Kuyga Phase 3 - Sewer Bulks (Human Settlements) 

0 

100,000 

2,000,000 

20170097 

Seaview Housing Job - Stormwater (Human Settlements) 

712 

2,250,000 

3,750,000 

20170099 

Seaview Housing Job - Water Bulks (Human Settlements) 

1,779 

5,625,000 

3,750,000 

20170101 

Seaview Housing Job - Sewer Bulks (Human Settlements) 

2,135 

6,750,000 

5,000,000 

20170105 

Rocklands - Stormwater (Human Settlements) 

0 

100,000 

1,500,000 

20170106 

Rocklands - Water Bulks (Human Settlements) 

0 

250,000 

3,750,000 

20170107 

Rocklands - Sewer Bulks (Human Settlements) 

0 

300,000 

4,500,000 

20170122 

Rocklands - Roadworks (Human Settlements) 

0 

350,000 

5,250,000 

20182445 

Iron Man 

300,000 

0 

0 







Total Capital 

15,889,117 

49,644,830 

75,944,830 


Projects on Operating Budget 





Ward Councillor's Discretionary Fund 

100,000 

100,000 

100,000 







Total Capital & Operating 

15,989,117 

49,744,830 

76,044,830 





WARD 41 - This built-up area falls largely within the Urban Edge. The suburbs within this Ward are the following: 
Bethelsdorp, Bloemendal, Chatty 3 And 4, Chatty Phase 3, Chatty Phase 4, Chatty Extension 4, Chatty Extension 5, 
Booysens Park, Chatty Extension 1, Chatty Extension 3, Chatty Phase 1, Ncebu Faku Village, Chatty Extension 2, 
Despatch, Farms Uitenhage, Joe Slovo, Joe Slovo West, KwaDwesi Informal, Westville North Area C, Daleview 

Extension Area A 


Project ID 

Project Description 

2018/19 

Adjustments 

Budget 

2019/2020 

Financial 

Year 

2020/2021 

Financial 

Year 

19930002 

Resurfacing of Subsidised Roads 

0 

0 

1,500,000 

19930026 

Resurfacing Tar roads (non-subsidy) 

0 

0 

1,000,000 

19930264 

Informal Housing Electrification 

0 

12,516,000 

12,918,300 

19930283 

Public Lighting 

500,000 

500,000 

500,000 

19980220 

Traffic Calming Measures 

0 

88,235 

0 

20000160 

Rehabilitate & Upgrade of Swimming Pools Structures 

2,353,768 



20050248 

Bucket Eradication Programme - Container Toilets 

344,830 

344,830 

344,830 

20050286 

Tarring of Gravel Roads 

2,000,000 

3,000,000 

3,500,000 

20060103 

Jagtvlakte Bulk Sewerage 

166,667 

333,333 

1,000,000 

20080078 

Chatty: Stormwater Improvement 

0 

0 

0 

20110091 

Khayamnandi Extension - Human Settlement (Services) 

9,465,002 

664,987 

12,140,800 

20120033 

Jagvlagte (Chatty 11-14) - Roadworks (Human Settlements) 

12,166,620 

17,500,000 

25,000,000 

20120085 

KwaNobuhle Resevoir Link Watermain 

0 

250,000 

250,000 

20140010 

Construction of Bloemendal Arterial 

0 

10,000,000 

10,000,000 

20162191 

Construction of Joe Slovo Bridge - Ward 41 

0 

5,000,000 

5,000,000 

20170022 

Undeclared Informal Electrification 

10,000,000 

0 

0 

20170069 

Khayamnandi Extension - Water Bulks (Human 

Settlements) 

2,824,209 

199,496 

3,642,239 

20170070 

Khayamnandi Extension - Stormwater (Human Settlements) 

2,824,209 

199,496 

3,642,239 

20170072 

Khayamnandi Extension - Sewer Bulks (Human 

Settlements) 

3,765,612 

265,995 

4,856,320 

20170091 

Jagvlagte (Chatty 11-14) - Stormwater (Human Settlements) 

3,628,300 

5,250,000 

7,500,000 
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20170093 

Jagvlagte (Chatty 11-14) - Water Bulks (Human 

Settlements) 

2,941,828 

5,250,000 

7,500,000 

20170096 

Jagvlagte (Chatty 11-14) - Sewer Bulks (Human 

Settlements) 

4,887,771 

7,000,000 

10,000,000 

20170134 

Upgrade of Resorts (Beachview) 

0 

5,000,000 

2,000,000 

20190095 

Khayamnandi Extension - Parks (Human Settlements) 

300,000 



20190097 

Jagvlagte (Chatty 11-14) - Parks 

2,802,192 









Total Capital 

60,971,007 

73,362,372 

112,294,728 


Projects on Operating Budget 





Ward Councillor's Discretionary Fund 

100,000 

100,000 

100,000 


Khayamnandi 1 (B) 466 

73,586,920 




PE - Joe Slovo West 4000 BNG Ph2 (2000) 

97,837,155 




PE Joe Slovo Phi 

10,034,580 




Khayamnandi 179 

3,679,346 









Total Capital & Operating 

246,209,008 

73,462,372 

112,394,728 


WARD 42 - Ward is completely within the Urban Edge. The suburbs within this Ward are the following: KwaNobuhle 
Area 6, KwaNobuhle Area 7, KwaNobuhle Area 8, KwaNobuhle Area 8 Phase 2 

Project ID 

Project Description 

2018/19 

Adjustments 

Budget 

2019/2020 

Financial 

Year 

2020/2021 

Financial 

Year 

19930026 

Resurfacing Tar roads (non-subsidy) 

0 

0 

1,000,000 

19930264 

Informal Housing Electrification 

0 

0 

0 

19930283 

Public Lighting 

800,000 

600,000 

400,000 

19980220 

Traffic Calming Measures 

100,000 

0 

0 

20050286 

Tarring of Gravel Roads 

0 

2,000,000 

2,500,000 

20060019 

Public Transport Facilities 

0 

0 

220,000 

20060020 

Provision of Sidewalks 

400,000 

600,000 

0 

20080138 

KwaNobuhle: Upgrade of sewer reticulation 

0 

0 

100,000 

20080144 

KwaNobuhle: Upgrading of water reticulation 

0 

100,000 

100,000 

20182619 

Construction of Multi-Purpose Centre - Ward 42 

2,000,000 

5,000,000 

5,000,000 







Total Capital 

3,300,000 

8,300,000 

9,320,000 


Projects on Operating Budget 





Ward Councillor's Discretionary Fund 

100,000 

100,000 

100,000 







Total Capital & Operating 

3,400,000 

8,400,000 

9,420,000 
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WARD 43 - Ward is completely within the Urban Edge. The suburbs within this Ward are the following: KwaNobuhle 
Area 4, KwaNobuhle, Sikhotina, KwaNobuhle Area 6, KwaNobuhle Area 7, KwaNobuhle Area 7 (Phase 1) 


Project 

ID 

Project Description 

2018/19 

Adjustments 

Budget 

2019/2020 

Financial 

Year 

2020/2021 

Financial 

Year 

19930026 

Resurfacing Tar roads (non-subsidy) 

0 

1,000,000 

0 

19930283 

Public Lighting 

200,000 

250,000 

350,000 

19980220 

Traffic Calming Measures 

0 

88,235 

0 

20050286 

Tarring of Gravel Roads 

808,758 

0 

0 

20060019 

Public Transport Facilities 

0 

220,000 

0 

20060020 

Provision of Sidewalks 

450,000 



20070144 

KwaNobuhle WWTW: Upgrading 

10,000,000 

1,000,000 

1,000,000 

20080138 

KwaNobuhle: Upgrade of sewer reticulation 

0 

0 

100,000 







Total Capital 

11,458,758 

2,558,235 

1,450,000 


Projects on Operating Budget 





Ward Councillor's Discretionary Fund 

100,000 

100,000 

100,000 







Total Capital & Operating 

11,558,758 

2,658,235 

1,550,000 





WARD 44 - Ward is completely within the Urban Edge. The suburbs within this Ward are the following: UDDI 
(Jagvlakte), KwaNobuhle Area 8, Area 3, KwaNobuhle Area 7 Phase 2, KwaNobuhle Area 7, KwaNobuhle Area 7 

Phase 1, KwaNobuhle Area 4, Solomon Mhlangu, KwaNobuhle Area 8A, KwaNobuhle, KwaNobuhle Area 1, Area 4 


Project ID 

Project Description 

2018/19 

Adjustments 

Budget 

2019/2020 

Financial 

Year 

2020/2021 

Financial 

Year 

19930026 

Resurfacing Tar roads (non-subsidy) 

0 

1,000,000 

0 

19930283 

Public Lighting 

250,000 

350,000 

375,000 

19980220 

Traffic Calming Measures 

0 

88,235 

0 

20010362 

Upgrade and Development of Public Open Spaces 

0 

2,000,000 

0 

20050248 

Bucket Eradication Programme - Container Toilets 

0 

344,830 

344,830 

20050286 

Tarring of Gravel Roads 

2,375,000 

2,000,000 

2,500,000 

20060019 

Public Transport Facilities 

0 

0 

220,000 

20060020 

Provision of Sidewalks 

600,000 

600,000 

0 

20080138 

KwaNobuhle: Upgrade of sewer reticulation 

0 

0 

100,000 

20080144 

KwaNobuhle: Upgrading of water reticulation 

0 

100,000 

100,000 

20162354 

KwaNobuhle Sport Complex 

1,500,000 

0 

0 







Total Capital 

4,725,000 

6,483,065 

3,639,830 


Projects on Operating Budget 





Ward Councillor's Discretionary Fund 

100,000 

100,000 

100,000 












Total Capital & Operating 

4,825,000 

6,583,065 

3,739,830 
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WARD 45 - The built-up area falls largely within the Urban Edge. The suburbs within this Ward are the following: Farms 
Uitenhage, Area 3, KwaNobuhle Area 11, KwaNobuhle Area 10, KwaNobuhle Area 9 Phase 2, KwaNobuhle Area 9 

Gunguluza, KwaNobuhle Area 5, Kamesh Cell 3 (Phase 3), Lapland, Kamesh 2,Tiryville, Kamesh Cell 3 (Phase 2), 
KwaNobuhle (Garden Lots), Uitenhage 

Project ID 

Project Description 

2018/19 

Adjustments 

Budget 

2019/2020 

Financial 

Year 

2020/2021 

Financial 

Year 

19930026 

Resurfacing Tar roads (non-subsidy) 

0 

1,250,000 

0 

19930264 

Informal Housing Electrification 

0 

2,980,000 

2,980,000 

19930283 

Public Lighting 

300,000 

350,000 

400,000 

19980220 

Traffic Calming Measures 

0 

0 

88,235 

20010307 

Upgrading Groendal Treatment Works 

0 

500,000 

500,000 

20010362 

Upgrade and Development of Public Open Spaces 

0 

0 

2,000,000 

20050248 

Bucket Eradication Programme - Container Toilets 

0 

344,830 

344,830 

20050286 

Tarring of Gravel Roads 

2,375,000 

2,000,000 

2,500,000 

20060019 

Public Transport Facilities 

0 

220,000 

0 

20060020 

Provision of Sidewalks 

300,000 



20080138 

KwaNobuhle: Upgrade of sewer reticulation 

0 

0 

100,000 

20080144 

KwaNobuhle: Upgrading of water reticulation 

0 

100,000 

100,000 

20120030 

KwaNobuhle Area 11 - Roadworks (Human Settlements) 

6,326,123 

16,500,000 

1,250,000 

20170079 

KwaNobuhle Area 11 - Stormwater (Human Settlements) 

1,177,922 

4,950,000 

375,000 

20170081 

KwaNobuhle Area 11 - Water Bulks (Human Settlements) 

1,177,922 

4,950,000 

375,000 

20170083 

KwaNobuhle Area 11 - Sewer Bulks (Human Settlements) 

1,570,565 

6,600,000 

550,000 

20190096 

KwaNobuhle Area 11 - Parks 

1,171,500 









Total Capital 

14,399,032 

40,744,830 

11,563,065 


Projects on Operating Budget 





Ward Councillor's Discretionary Fund 

100,000 

100,000 

100,000 


KwaNobuhle 52 

3,846,589 









Total Capital & Operating 

18,345,621 

40,844,830 

11,663,065 


WARD 46 - Ward is completely within the Urban Edge. The suburbs within this Ward are the following: KwaNobuhle 

Area 01, KwaNobuhle Area 02, John Gomono, Area 3A, Chris Hani/Ramaphosa Area 5A, Chris Hani/Ramaphosa Phase 

2, Eric Dodd, Alexander Park Industrial, De Mist, Dr Brawn, Despatch (Commonage), Uitenhage Commonage, Despatch 
(VW Test Track) 

Project ID 

Project Description 

2018/19 

Adjustments 

Budget 

2019/2020 

Financial 

Year 

2020/2021 

Financial 

Year 

19930026 

Resurfacing Tar roads (non-subsidy) 

0 

0 

1,000,000 

19930283 

Public Lighting 

250,000 

350,000 

375,000 

19980220 

Traffic Calming Measures 

0 

0 

88,235 

20050286 

Tarring of Gravel Roads 

0 

2,000,000 

2,500,000 

20060020 

Provision of Sidewalks 

900,000 

800,000 

0 

20060103 

Jagtvlakte Bulk Sewerage 

166,666 

333,333 

1,000,000 

20070137 

Rehabilitation of roads 

1,000,000 

0 

0 

20070246 

Rehabilitation of Bridge Structures 

500,000 

500,000 

500,000 

20080138 

KwaNobuhle: Upgrade of sewer reticulation 

0 

0 

100,000 

20080144 

KwaNobuhle: Upgrading of water reticulation 

0 

100,000 

100,000 

20100100 

New Playground Equipment 

500,000 

0 

0 

20170127 

Reconstruction of stormwater system - Uitenhage 

300,000 

300,000 

300,000 

20190052 

Construction of a Holding Public Depot - Uitenhage Contract 

Area 

42,450,520 
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20190087 

Uitenhage Fresh Produce Market 

546,720 

0 

0 








Total Capital 

46,613,906 

4,383,333 

5,963,235 


Projects on Operating Budget 





Ward Councillor's Discretionary Fund 

100,000 

100,000 

100,000 







Total Capital & Operating 

46,713,906 

4,483,333 

6,063,235 





WARD 47 - Ward is completely within the Urban Edge. The suburbs within this Ward are the following: Farms Uitenhage, 
KwaNobuhle Area 2, Area 3, Joe Modise Peace Village Phase 1, Joe Modise Peace Village Phase 2 Area 3, Joe Modise 
Peace Village Phase 2 Area 1, KwaNobuhle Area 01, Jolobe Area 02 Informal Area, Peace Village, Joe Modise Peace 
Village Phase 2 Area 2, Chris Hani/Ramaphosa Phase 2 


Project ID 

Project Description 

2018/19 

Adjustments 

Budget 

2019/2020 

Financial 

Year 

2020/2021 

Financial 

Year 

19930026 

Resurfacing Tar roads (non-subsidy) 

0 

1,000,000 

0 

19930283 

Public Lighting 

300,000 

350,000 

375,000 

19980220 

Traffic Calming Measures 

0 

0 

88,235 

20030421 

Upgrade and Development of Cemeteries (Matanzima) 

0 

2,000,000 

2,000,000 

20030601 

Construction of a 1,0 Ml reclaimed effluent reservoir: Uitenhage 

0 

250,000 

250,000 

20050286 

Tarring of Gravel Roads 

0 

2,000,000 

2,500,000 

20060019 

Public Transport Facilities 

0 

220,000 

0 

20060020 

Provision of Sidewalks 

978,000 

800,000 

0 

20080144 

KwaNobuhle: Upgrading of water reticulation 

0 

100,000 

100,000 

20100100 

New Playground Equipment 

500,000 

0 

0 

20170127 

Reconstruction of stormwater system - Uitenhage 

300,000 

300,000 

300,000 







Total Capital 

2,078,000 

7,020,000 

5,613,235 


Projects on Operating Budget 





Ward Councillor's Discretionary Fund 

100,000 

100,000 

100,000 







Total Capital & Operating 

2,178,000 

7,120,000 

5,713,235 






WARD 48 - Ward is completely within the Urban Edge. The suburbs within this Ward are the following: Central, Cape Road 
Industrial, Uitenhage Commonage, Riverside Industrial, Afghanistan Informal Community, Blikkiesdorp, Gerald Smith, 

Curry, Uitenhage Sport Fields, Me Naughton, College Hill, Joe Slovo Uitenhage, Middle Street, Uitenhage, Uitenhage 

Railway, Jubilee Cemetery, Jubilee Park 


Project ID 

Project Description 

2018/19 

Adjustments 

Budget 

2019/2020 

Financial 

Year 

2020/2021 

Financial 

Year 

19930002 

Resurfacing of Subsidised Roads 

1,500,000 

0 

0 

19930026 

Resurfacing Tar roads (non-subsidy) 

0 

1,250,000 

0 

19930283 

Public Lighting 

300,000 

350,000 

375,000 

19980220 

Traffic Calming Measures 

0 

0 

88,235 

20010119 

Reinforcement of Electricity Network - Uitenhage 

1,100,000 

1,000,000 

1,000,000 

20010362 

Upgrade and Development of Public Open Spaces 

0 

2,300,000 

0 

20030421 

Upgrade and Development of Cemeteries (Gerald Smith) 

0 

1,000,000 


20030601 

Construction of a 1,0 Ml reclaimed effluent reservoir: Uitenhage 

0 

250,000 

250,000 

20050248 

Bucket Eradication Programme - Container Toilets 

0 

344,830 

344,830 

20050286 

Tarring of Gravel Roads 

0 

2,000,000 

2,500,000 

20060019 

Public Transport Facilities 

0 

220,000 

0 

20060020 

Provision of Sidewalks 

101,000 
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20070147 

Kelvin Jones WWTW: Upgrade 

3,700,000 

60,000,000 

45,000,000 

20070246 

Rehabilitation of Bridge Structures 

500,000 

500,000 

500,000 

20110066 

Bulk Sewers Joe Slovo, Mandelaville, Allenridge West UIT 

4,000,000 

5,000,000 

6,666,667 

20162371 

John Street - Roadworks (Human Settlements) 

0 

0 

0 

20170127 

Reconstruction of stormwater system - Uitenhage 

300,000 

300,000 

300,000 

20182333 

John Street - Sewer (Human Settlements) 

0 

0 

0 

20182335 

John Street - Stormwater (Human Settlements) 

0 

0 

0 

20182336 

John Street - Water Bulks (Human Settlements) 

0 

0 

0 

20182540 

Fitzpatrck Pump-Station - New 

0 

0 

500,000 







Total Capital 

11,501,000 

74,514,830 

57,524,732 


Projects on Operating Budget 





Ward Councillor's Discretionary Fund 

100,000 

100,000 

100,000 

MBDA 

Uitenhage Rails Shed / SC Precinct Development 

11,148,920 

15,000,000 

5,000,000 


Uitenhage - Joe Slovo - 216 (Ph2) 

4,181,075 




PE - Ebongweni -18 

7,358,692 









Total Capital & Operating 

34,289,687 

89,614,830 

62,624,732 


WARD 49 - Ward is completely within the Urban Edge. The suburbs within this Ward are the following: Rosedale, Uitenhage, 
Mountain View, Thomas Gamble, Allanridge West, Infill Area, Farms Uitenhage 

Project ID 

Project Description 

2018/19 

Adjustments 

Budget 

2019/2020 

Financial 

Year 

2020/2021 
Financial Year 

19930026 

Resurfacing Tar roads (non-subsidy) 

0 

1,250,000 

0 

19930283 

Public Lighting 

250,000 

350,000 

400,000 

19980220 

Traffic Calming Measures 

100,000 

0 

0 

20000160 

Rehabilitate & Upgrade of Swimming Pools Structures 

0 

1,000,000 

0 

20010307 

Upgrading Groendal Treatment Works 

0 

500,000 

500,000 

20010362 

Upgrade and Development of Public Open Spaces 

0 

2,300,000 

0 

20030601 

Construction of a 1,0 Ml reclaimed effluent reservoir: 
Uitenhage 

0 

250,000 

250,000 

20050286 

Tarring of Gravel Roads 

0 

2,000,000 

2,500,000 

20060019 

Public Transport Facilities 

220,000 

0 

0 

20090053 

Upgrade of Uitenhage Dog Pound 

700,000 

700,000 

700,000 

20110066 

Bulk Sewers Joe Slovo, Mandelaville, Allenridge West 
UIT 

4,000,000 

5,000,000 

6,666,667 

20170127 

Reconstruction of stormwater system - Uitenhage 

300,000 

300,000 

300,000 







Total Capital 

5,570,000 

13,650,000 

11,316,667 


Projects on Operating Budget 





Ward Councillor's Discretionary Fund 

100,000 

100,000 

100,000 







Total Capital & Operating 

5,670,000 

13,750,000 

11,416,667 
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WARD 50 - Ward is completely within the Urban Edge. The suburbs within this Ward are the following: 
Mandelaville, Rosedale, Uitenhage, Me Naughton, Kabah Langa Phase 4, Kabah Langa Phase 5, Middle Street, 
Kabah Lange Greenfields, Limekaya Informal Community, Kabah 17th Ave (Mija), Kabah Langa (Phase 3), 

Kabah Langa (Phase 2), Uitenhage Commonage, Mandela 1 (Pola Park) 


Project ID 

Project Description 

2018/19 

Adjustments 

Budget 

2019/2020 

Financial 

Year 

2020/2021 

Financial 

Year 

19930026 

Resurfacing Tar roads (non-subsidy) 

1,000,000 

0 

0 

19930283 

Public Lighting 

250,000 

350,000 

375,000 

19980220 

Traffic Calming Measures 

0 

88,235 

0 

20030421 

Upgrade and Development of Cemeteries 

0 

0 

1,000,000 

20030601 

Construction of a 1,0 Ml reclaimed effluent reservoir: 
Uitenhage 

0 

250,000 

250,000 

20050248 

Bucket Eradication Programme - Container Toilets 

0 

344,830 

344,830 

20050286 

Tarring of Gravel Roads 

0 

2,000,000 

2,500,000 

20060019 

Public Transport Facilities 

220,000 

220,000 

0 

20060020 

Provision of Sidewalks 

814,664 

500,000 

0 

20110066 

Bulk Sewers Joe Slovo, Mandelaville, Allenridge 

West UIT 

4,000,000 

5,000,000 

6,666,666 

20170127 

Reconstruction of stormwater system - Uitenhage 

300,000 

300,000 

300,000 







Total Capital 

6,584,664 

9,053,065 

11,436,496 


Projects on Operating Budget 





Ward Councillor's Discretionary Fund 

100,000 

100,000 

100,000 







Total Capital and Operating 

6,684,664 

9,153,065 

11,536,496 





WARD 51 - The built-up area falls largely within the Urban Edge. The suburbs within this Ward are the 
following: Uitenhage Commonage, Janssendal, Leyvale, Vanes Estate, Central, College Hill, Penford, Mosel, 
Valleisig, Scheepershoogte, Van Riebeeck Hoogte, Strelizia Park, Fairbridge Heights, Uitenhage Golf Course, 
Strelizia Park Extension, Winterhoek Park Extension, Winterhoek Park, Farms Uitenhage 


Project ID 

Project Description 

2018/19 

Adjustments 

Budget 

2019/2020 

Financial 

Year 

2020/2021 
Financial Year 

19930283 

Public Lighting 

250,000 

350,000 

375,000 

19980266 

Secure Municipal Parks Facilities 

500,000 

0 

1,000,000 

20000106 

Urban Refuse Transfer Recycling Stations - 
Gillipsie 

1,000,000 

0 

0 

20000160 

Rehabilitate & Upgrade of Swimming Pools 
Structures 

0 

0 

0 

20010221 

Springs Resort-Upgrade Infrastructure 

0 

500,000 

500,000 

20050219 

Upgrade and Furnishing Customer Care 

Centres (Uitenhage Centre) 

214,000 

0 

0 

20050286 

Tarring of Gravel Roads 

0 

2,000,000 

2,500,000 

20060082 

Upgrading Springs Water Treatment Works 

0 

1,000,000 

1,500,000 

20060110 

Greenhouse Upgrades 

0 

2,000,000 

0 

20070246 

Rehabilitation of Bridge Structures 

500,000 

500,000 

500,000 

20100095 

Upgrade Major Parks (Magennis) 

2,000,000 

0 

0 

20170127 

Reconstruction of stormwater system - 
Uitenhage 

300,000 

300,000 

300,000 







Total Capital 

4,764,000 

6,650,000 

6,675,000 
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Projects on Operating Budget 





Ward Councillor's Discretionary Fund 

100,000 

100,000 

100,000 







Total Capital and Operating 

4,864,000 

6,750,000 

6,775,000 


WARD 52 - Ward is completely within the Urban Edge. The suburbs within this Ward are the following: Manor 
Heights, Reservoir Hills, Khayamandi Area 1 And B, Daleview, Daleview Ext Area A, Sentraal, Heuwelkruin, 
Bothasrus, Campher Park, Despatch 

Project ID 

Project Description 

2018/19 

Adjustments 

Budget 

2019/2020 

Financial 

Year 

2020/2021 

Financial 

Year 

19930002 

Resurfacing of Subsidised Roads 

0 

1,300,000 

0 

19930026 

Resurfacing Tar roads (non-subsidy) 

1,500,000 

0 

0 

19930283 

Public Lighting 

250,000 

350,000 

375,000 

19980220 

Traffic Calming Measures 

100,000 

0 

0 

19980220 

Traffic Calming Measures 

0 

0 

88,235 

20030177 

Development of Waste Disposal Facilities 

2,250,000 

2,250,000 

2,250,000 

20030182 

Upgrade Despatch Reclamation Works 

500,000 

500,000 

4,000,000 

20030421 

Upgrade and Development of Cemeteries (Despatch) 

0 

1,000,000 

0 

20050286 

Tarring of Gravel Roads 

3,500,000 

3,000,000 

2,500,000 

20060019 

Public Transport Facilities 

0 

0 

220,000 

20060020 

Provision of Sidewalks 

450,000 

500,000 

0 

20170127 

Reconstruction of stormwater system - Uitenhage 

300,000 

300,000 

300,000 







Total Capital 

8,850,000 

9,200,000 

9,733,235 


Projects on Operating Budget 





Ward Councillor's Discretionary Fund 

100,000 

100,000 

100,000 







Total Capital & Operating 

8,950,000 

9,300,000 

9,833,235 


WARD 53 - The built-up area falls largely within the Urban Edge. Ward is completely within the Urban Edge. The 
suburbs within this Ward are the following: Azalea Park, Windsor Park, Retief, Heuwelskruin, Sentraal, Farms 
Uitenhage, Rosedale, Rosedale Ext. 1, Rosedale Ext. 2, Kabah Langa (Phase 1), Kabah Langa (Phase 2), 

Riverside Park, Connonville, Colchester, Despatch, Uitenhage, Farmland, Coega 

Project ID 

Project Description 

2018/19 

Adjustments 

Budget 

2019/2020 

Financial 

Year 

2020/2021 

Financial 

Year 

19930283 

Public Lighting 

200,000 

250,000 

300,000 

20010362 

Upgrade and Development of Public Open Spaces 

1,021,278 

0 

2,000,000 

20030295 

Construction of Amanzi Resevoirand Pipeline 

0 

1,666,667 

1,666,667 

20030421 

Upgrade and Development of Cemeteries 
(Motherwell) 

0 

0 

1,000,000 

20050248 

Bucket Eradication Programme - Container Toilets 

344,830 

344,830 

344,830 

20050286 

Tarring of Gravel Roads 

3,800,000 

3,500,000 

3,000,000 

20060020 

Provision of Sidewalks 

770,000 

500,000 


20060102 

Colchester - Bulk Sewerage Infrastructure & WWTW 

0 

100,000 

100,000 

20060106 

Motherwell North Bulk Sewerage 

336,667 

1,000,000 

1,000,000 

20060107 

Motherwell/Coega WWTW and Outfall Sewer 

850,000 

1,500,000 

2,500,000 

20070161 

Coegakop Wellfield and Water Treatment Works 
(Groundwater) 

18,950,000 

16,285,052 

15,755,057 

20080080 

Cannonville/Colchester: Stormwater improvements 

8,500,000 

8,500,000 

8,500,000 

20120045 

Fencing of Cemeteries (Motherwell) 

0 

0 

0 
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20150039 

Upgrade of Public Toilets 

400,000 

400,000 

400,000 


20162370 

Erf 818/868 - Roadworks (Human Settlements) 

3,500,000 

0 

0 

20182441 

Erf 818/868 - Water Bulks (Human Settlements) 

2,500,000 

0 

0 

20182442 

Erf 818/868 - Sewer Bulks (Human Settlements) 

3,000,000 

0 

0 

20182443 

Erf 818/868 - Stormwater (Human Settlements) 

1,000,000 

0 

0 

20182614 

Water drainage and roads at Motherwell Cemetery 

2,000,000 

2,000,000 

0 







Total Capital 

47,172,775 

36,046,549 

36,566,554 


Projects on Operating Budget 





Ward Councillor's Discretionary Fund 

100,000 

100,000 

100,000 












Total Capital & Operating 

47,272,775 

36,146,549 

36,666,554 





WARD 54 - Ward is completely within the Urban Edge. The suburbs within this Ward are the following: N.U. 12, 
Tjoksville 400, N.U. 30, N.U. 29, N.U. 10, N.U. 11 


Project ID 

Project Description 

2018/19 

Adjustments 

Budget 

2019/2020 

Financial 

Year 

2020/2021 

Financial 

Year 

19930026 

Resurfacing Tar roads (non-subsidy) 

1,500,000 

0 

0 

19930264 

Informal Housing Electrification 

0 

2,980,000 

8,195,000 

19930283 

Public Lighting 

500,000 

500,000 

400,000 

19980220 

Traffic Calming Measures 

0 

0 

88,235 

20010362 

Upgrade and Development of Public Open Spaces 

1,750,000 

0 

0 

20030295 

Construction of Amanzi Resevoirand Pipeline 

0 

1,666,667 

1,666,667 

20030379 

Motherwell NU29 & 30 : Roads & S/w Bulk 

Infrastructure 

1,000,000 

8,000,000 

8,000,000 

20050286 

Tarring of Gravel Roads 

3,000,000 

3,000,000 

3,000,000 

20060019 

Public Transport Facilities 

220,000 

0 

0 

20060106 

Motherwell North Bulk Sewerage 

336,667 

1,000,000 

1,000,000 

20070161 

Coegakop Wellfield and Water Treatment Works 
(Groundwater) 

18,950,000 

16,285,052 

15,755,057 

20120055 

Motherwell NU 30 - Human Settlement (Services) 

22,085,649 

0 

0 

20120061 

Motherwell NU 31 - Human Settlement (Services) 

0 

1,000,000 

5,000,000 

20170073 

Motherwell NU 31 - Stormwater (Human Settlements) 

0 

300,000 

1,500,000 

20170074 

Motherwell NU 31 - Water Bulks (Human Settlements) 

0 

300,000 

1,500,000 

20170076 

Motherwell NU 31 - Sewer Bulks (Human Settlements) 

0 

400,000 

1,676,228 

20170115 

Motherwell NU 30 - Stormwater (Human Settlements) 

5,723,774 

0 

0 

20182521 

Reconstruction of Tyinira Street 

0 

0 

0 







Total Capital 

55,066,090 

35,431,719 

47,781,187 


Projects on Operating Budget 





Ward Councillor's Discretionary Fund 

100,000 

100,000 

100,000 


Motherwell NU29 Ph2 (2101) 

16,389,814 









Total Capital & Operating 

71,555,904 

35,531,719 

47,881,187 
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WARD 55 - Ward is completely within the Urban Edge. The suburbs within this Ward are the following: Greater 
Tjoksville (Steve Tshwete Village), N.U. 1, N.U. 11, N.U. 10 


Project ID 

Project Description 

2018/19 

Adjustments 

Budget 

2019/2020 

Financial 

Year 

2020/2021 

Financial 

Year 

19930026 

Resurfacing Tar roads (non-subsidy) 

0 

0 

1,000,000 

19930283 

Public Lighting 

250,000 

300,000 

350,000 

19980220 

Traffic Calming Measures 

0 

88,235 

0 

20010362 

Upgrade and Development of Public Open Spaces 

0 

0 

2,000,000 

20050248 

Bucket Eradication Programme - Container Toilets 

0 

344,830 

344,830 

20050286 

Tarring of Gravel Roads 

3,000,000 

4,000,000 

3,000,000 

20070137 

Rehabilitation of roads 

2,500,000 

0 

0 

20100060 

Fire station Motherwell- Refurbishment 

614,520 

2,000,000 

0 

20120078 

Upgrade of Municipal Depots 

1,200,000 



20140009 

Rehabilitation of Stormwater Ponds 

0 

0 

1,000,000 







Total Capital 

7,564,520 

6,733,065 

7,694,830 


Projects on Operating Budget 





Ward Councillor's Discretionary Fund 

100,000 









Total Capital & Operating 

7,664,520 

6,733,065 

7,694,830 





WARD 56 - The built-up area falls largely within the Urban Edge. The suburbs within this Ward are the following: 
N.U. 1, N.U. 2, N.U. 10, Ramaphose Village N.U.1, Ikamvelihle (North of Addo and Coega), Motherwell, N.U. 29 



Project 

ID 

Project Description 

2018/19 
Adjustment 
s Budget 

2019/2020 

Financial 

Year 

2020/2021 

Financial 

Year 


19930283 

Public Lighting 

350,000 

300,000 

350,000 


19980220 

Traffic Calming Measures 

0 

0 

88,235 


20010362 

Upgrade and Development of Public Open Spaces 

1,500,000 

0 

0 


20030295 

Construction of Amanzi Resevoir and Pipeline 

0 

1,666,666 

1,666,666 


20050248 

Bucket Eradication Programme - Container Toilets 

206,940 

344,830 

344,830 


20050286 

Tarring of Gravel Roads 

2,500,000 

4,000,000 

3,000,000 


20060106 

Motherwell North Bulk Sewerage 

326,666 

1,000,000 

1,000,000 


20060107 

Motherwell/Coega WWTW and Outfall Sewer 

850,000 

1,500,000 

2,500,000 


20070132 

New Traffic Signals 

1,000,000 

0 

0 


20090038 

Stormwater Improvements Ikamvelihle 

3,000,000 

4,000,000 

4,000,000 


20110054 

Motherwell Main Sewer Upgrade 

0 

500,000 

2,500,000 


20190105 

Mayoral project for electrification of Ramaphosa (ward 
56,57) 

4,300,000 











Total Capital 

14,033,606 

13,311,496 

15,449,731 



Projects on Operating Budget 






Ward Councillor's Discretionary Fund 

100,000 

100,000 

100,000 









Total Capital & Operating 

14,133,606 

13,411,496 

15,549,731 
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WARD 57 - Ward is completely within the Urban Edge. The suburbs within this Ward are the following: N.U. 9, 
Greater Tjoksville (Steve Tshwete Village), N.U. 7, N.U. 8 

Project ID 

Project Description 

2018/19 

Adjustments 

Budget 

2019/2020 

Financial 

Year 

2020/2021 

Financial 

Year 

19930026 

Resurfacing Tar roads (non-subsidy) 

1,000,000 

1,000,000 

0 

19930283 

Public Lighting 

400,000 

300,000 

350,000 

19980220 

Traffic Calming Measures 

354,000 

88,235 

0 

20050248 

Bucket Eradication Programme - Container Toilets 

344,830 

344,830 

344,830 

20050286 

Tarring of Gravel Roads 

2,000,000 

3,000,000 

3,000,000 

20060019 

Public Transport Facilities 

0 

0 

0 

20060113 

Upgrade and Restoration of Libraries 

1,800,000 



20070137 

Rehabilitation of roads 

1,000,000 

0 

0 

20110054 

Motherwell Main Sewer Upgrade 

0 

500,000 

2,500,000 

20140009 

Rehabilitation of Stormwater Ponds 

0 

2,000,000 

0 

20190105 

Mayoral project for electrification of Ramaphosa 
(ward 56,57) 

4,300,000 

0 

0 







Total Capital 

11,198,830 

7,233,065 

6,194,830 


Projects on Operating Budget 





Ward Councillor's Discretionary Fund 

100,000 

100,000 

100,000 







Total Capital & Operating 

11,298,830 

7,333,065 

6,294,830 


WARD 58 - Ward is completely within the Urban Edge. The suburbs within this Ward are the following: 

Umlambo N.U. 4, N.U. 4B, N.U. 5, N.U. 6, N.U. 8, N.U. 9 

Project ID 

Project Description 

2018/19 

Adjustments 

Budget 

2019/2020 

Financial 

Year 

2020/2021 

Financial 

Year 

19930026 

Resurfacing Tar roads (non-subsidy) 

0 

0 

1,000,000 

19930283 

Public Lighting 

350,000 

300,000 

350,000 

19980220 

Traffic Calming Measures 

100,000 

0 

0 

20010362 

Upgrade and Development of Public Open Spaces 

1,550,000 

0 

0 

20050219 

Upgrade and Furnishing Customer Care Centres 
(Motherwell Thusong) 

1,209,000 

0 

0 

20050286 

Tarring of Gravel Roads 

2,000,000 

3,000,000 

3,000,000 

20140009 

Rehabilitation of Stormwater Ponds 

1,000,000 

1,000,000 

0 

20182527 

Traffic: Motherwell Thusong Security and Access Control 

7,481,134 

0 

0 

20182553 

Construction of Guard House at Motherwell Traffic Cetnre 

0 

0 

1,000,000 

20190094 

Motherwell Container Retail Boxes 

1,100,000 









Total Capital 

14,790,134 

4,300,000 

5,350,000 


Projects on Operating Budget 





Ward Councillor's Discretionary Fund 

100,000 

100,000 

100,000 







Total Capital & Operating 

14,890,134 

4,400,000 

5,450,000 
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WARD 59 - Ward is completely within the Urban Edge. The suburbs within this Ward are the following: N.U. 5, 
N.U.6, N.U.7 

Project 

ID 

Project Description 

2018/19 

Adjustments 

Budget 

2019/2020 

Financial 

Year 

2020/202 

1 

Financial 

Year 

19930026 

Resurfacing Tar roads (non-subsidy) 

0 

0 

1,500,000 

19930283 

Public Lighting 

400,000 

300,000 

350,000 

19980220 

Traffic Calming Measures 

0 

88,235 

0 

20010362 

Upgrade and Development of Public Open Spaces 

0 

2,300,000 

0 

20050286 

Tarring of Gravel Roads 

2,000,000 

3,000,000 

3,000,000 

20070137 

Rehabilitation of roads 

1,000,000 

0 

0 

20140009 

Rehabilitation of Stormwater Ponds 

0 

0 

1,000,000 

20170130 

Motherwell Canal Pedestrian crossings 

500,000 

1,500,000 

1,500,000 







Total Capital 

3,900,000 

7,188,235 

7,350,000 


Projects on Operating Budget 





Ward Councillor's Discretionary Fund 

100,000 

100,000 

100,000 







Total Capital & Operating 

4,000,000 

7,288,235 

7,450,000 


WARD 60 - The built-up area falls largely within the Urban Edge.The suburbs within this Ward are the following: 
Redhouse, Markman Industrial, Joorst Park, St Georges Strand, Phase 3 Ext 5, Phase 3 Ext 3, Phase 3 Ext 1, 
Phase 3 Ext 4, Phase 3 Ext 2, Phase 2 Stage 1 and 2, Coega Construction Village, Phase 1, Blue Water Bay, 
Bluewater Beach, Brickfields, Redhouse Village, Perseverance Industrial, Deal Party, Coega, Blue Water Bay 
Beach, Motherwell, Bethelsdorp, Amsterdamhoek, Wells Estate, Ibhayi, New Brighton, Swartkops 

Project ID 

Project Description 

2018/19 

Adjustments 

Budget 

2019/2020 

Financial 

Year 

2020/2021 

Financial 

Year 

19930002 

Resurfacing of Subsidised Roads 

0 

1,000,000 

0 

19930026 

Resurfacing Tar roads (non-subsidy) 

1,000,000 

0 

0 

19930283 

Public Lighting 

300,000 

400,000 

400,000 

19940233 

Motherwell Canal Wetlands 

1,000,000 

1,000,000 

1,000,000 

19960190 

Reinforcement of Electricity Network - Redhouse 

540,000 

540,000 

540,000 

19960193 

Reinforcement of Electricity Network - Wells 

Estate 

1,000,000 

550,000 

550,000 

19980220 

Traffic Calming Measures 

0 

0 

88,235 

19990104 

Reinforcement of Electricity Network - Coega 

20,000,000 

30,000,000 

30,000,000 

20010064 

Beachfront 

0 

1,000,000 

1,000,000 

20010362 

Upgrade and Development of Public Open Spaces 

0 

0 

1,000,000 

20030034 

Markman - Replace 600mm Sewer 

30,000,000 

3,000,000 

1,000,000 

20030420 

Develop Floodplains 

250,000 

1,000,000 

1,000,000 

20030795 

Upgrade Beaches - Tourism 

0 

1,000,000 

2,500,000 

20050248 

Bucket Eradication Programme - Container Toilets 

344,760 

344,760 

344,760 

20050286 

Tarring of Gravel Roads 

3,800,000 

3,500,000 

3,000,000 

20060019 

Public Transport Facilities 

0 

220,000 

0 

20060020 

Provision of Sidewalks 

153,064 



20060081 

Coega Reclaimed Effluent Scheme 

0 

1,000,000 

1,500,000 

20070143 

Rehabilitation of KwaZakhele Collector Sewer 

1,000,000 

22,700,000 

25,000,000 

20070153 

Brickfields: Upgrade 

0 

500,000 

500,000 

20080079 

Wells Estate - Stormwater Improvements 

0 

1,000,000 

1,000,000 

20150039 

Upgrade of Public Toilets 

400,000 

400,000 

400,000 

20162188 

Wells Estate - Access Road - Road works 

9,000,000 

5,000,000 

5,000,000 
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APPENDIX G - RECOMMENDATIONS OF THE MUNICIPAL AUDIT COMMITTEE 
(YEAR 0-2018/19) 


Date of 
Committee 

Item No. of 
minutes 

Committee Recommendations during Year 
2018/2019 

Recommendations adopted 
(enter Yes) 

If not adopted (provide 
explanation) 

20/09/2018 

8.1 (c) 

That the City Manager facilitates prioritizing the 
responses by Management of the Fraud Risk 
Assessment process. 

No. Risk Management unit and Forensics unit 
will present to EXCO on 12/08/2019. No other 
deadline dates provided. 

12/03/2019 

6.9 

That specific deadline dates be provided in respect of 
the completion of outstanding items on the various 
Fraud Risk Assessments. 


20/09/2018 

13(a) 

That the schedule of Contingent Liabilities submitted 
to each Audit Committee should indicate the following 
information: 

Yes 

15/11/2018 

14.1 

(i) Date of initial correspondence received for each 
claim; 

(ii) Summary of claims into categories; 

(iii) Movement of cases and the financial impact on 
the municipality; 

(iv) New cases and the categories thereof. 

That the Chief Operating Officer submits the schedule 
of Contingent Liabilities in the format and with the 
additional information as reflected in the Committee 
resolution of Min. No. 13 (a) and (c) of 20 September 
2018. 


12/03/2019 

6.19 

That the COO together with the Legal Services 
division categorise the listing of contingencies to 
enable easier identification of root causes and where 
controls could be implemented. 


20/09/2018 

13(c) 

That the Legal Unit presents to the next meeting of 
the Committee the policy and process utilized to 
manage Contingent Liability matters. 

No. There is no policy in respect of Contingent 
Liabilities. 

15/11/2018 

6.3(b) 

That the Acting Director: Internal Audit and Risk 
Assurance submits a motivation by 23 November 
2018 to the Acting City Manager to source more 
funding to address the human capacity constraints 
within the Internal Audit Unit. 

No. The memo is with the Acting Executive 
Director: Corporate Services where after it will 
be submitted to the Acting City Manager. 

15/11/2018 

6.5 

That the Acting Executive Director: Corporate 
Services formulates and presents to the next meeting 
the overall strategy and project plan to the right-size 
the organizational structure, highlighting the 
timeframes and relevant processes. 

No. The EXCO meeting of 29 July 2019 where 
the structure was to be presented was 
cancelled. A new date has been scheduled. 
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Date of 
Committee 

Item No. of 
minutes 

Committee Recommendations during Year 
2018/2019 

Recommendations adopted 
(enter Yes) 

If not adopted (provide 
explanation) 

06/05/2019 

6.5 

That the Acting Executive Director: Corporate 
Services submits feedback on the drafting of a 
strategy to right size the organisational structure. 


15/11/2018 

6.10(b) 

That the Acting Director: Internal Audit and Risk 
Assurance considers the input from the Auditor 
General during development of the next Annual 
Internal Audit Plan. 

Yes 

12/03/2019 

6.1 

That the Acting Director: Internal Audit and Risk 
Assurance confirmed that the draft plan would be 
discussed with the Auditor General prior to 
submission to the Audit Committee for approval at the 
meeting of 06/05/2019. 


15/11/2018 

6.28(a) 

That the Forensics Unit must formulate an action plan 
with timeframes to address Fraud Risks. 

Time lines are required for the Forensics Unit's action 

No. Risk Management unit and Forensics unit 
will present to EXCO on 12/08/2019. No other 
deadline dates were provided. 

06/05/2019 

6.12 

plan to address the Fraud Risks. 


15/11/2018 

6.28(b) 

That the Office of the City Manager advertises the 
launch of the fraud hotline electronically. 

Yes 

15/11/2018 

6.39 to 41 

That the Chief Operating Officer submits the litigation 
management strategy based upon the existing and 
envisaged capacity within the Legal Unit to the next 
meeting of the Committee. 

No. The EXCO meeting of 29 July 2019 where 
the structure was to be presented was 
cancelled. A new date has been scheduled. 

12/03/2019 

6.3 

That the Acting City Manager request the Speaker for 
a special meeting to finalise the internal structures. 

No. The meeting date has been requested. 

12/03/2019 

6.8(b) 

That future Risk Committee reports include a section 
indicated escalation of the items to the Acting City 
Manager. 

Yes 

12/03/2019 

6.8(d) 

That the Chief Risk Officer report back to the 
Committee on the implementation of the following: 

i. National Treasury Combined Assurance Risk 
Management Framework 

ii. DPSA Public Sector Integrity Management 
Framework. 

Yes 

12/03/2019 

6.11 

That the headhunting of an IT Auditor be tracked by 
the Audit Outcomes Improvement Task Team. 

Yes 

12/03/2019 

6.12 

That the Acting Chief Financial Officer submit a 
detailed report on the processes followed to address 
the issue of irregular expenditure together with 
reconciliations and condoning authorities for the 
various components of expenditure to the Audit 
Committee. 

No. The item requires Mayoral Committee 
approval. This will be submitted to the next 
Mayoral Committee and feedback provided at 
the next Audit Committee meeting. 
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Date of 
Committee 

Item No. of 
minutes 

Committee Recommendations during Year 
2018/2019 

Recommendations adopted 
(enter Yes) 

If not adopted (provide 
explanation) 

12/03/2019 

6.13(b) 

That the Acting CFO submit a detailed report 
reflecting irregular expenditure per category and 
required condoning authorities for each. 

No. The item requires Mayoral Committee 
approval. This will be submitted to the next 
Mayoral Committee and feedback provided at 
the next Audit Committee meeting. 

12/03/2019 

6.13(c) 

That the UIF+W Register be submitted with updates 
on consequence management details, dates and root 
causes of the irregular expenditure incurred to each 
Audit Committee meeting going forward. 

No. The item requires Mayoral Committee 
approval. This will be submitted to the next 
Mayoral Committee and feedback provided at 
the next Audit Committee meeting. 

12/03/2019 

6.14(a) 

That the Acting City Manager engage formally with 
the relevant individual to assess the possibility of 
reviewing the UIF+W Expenditure cases 
independently in order to fast track action. 

No. The item requires Mayoral Committee 
approval. This will be submitted to the next 
Mayoral Committee and feedback provided at 
the next Audit Committee meeting. 

12/03/2019 

6.14(b) 

The Acting City Manager report formally to the Audit 
Committee on the matter subsequent to the 
engagement in 6.14(a). 

No. The item requires Mayoral Committee 
approval. This will be submitted to the next 
Mayoral Committee and feedback provided at 
the next Audit Committee meeting. 

12/03/2019 

6.15(b) 

That the Acting City Manager and Acting Chief 
Financial Officer identify the original detailed 
implementation plan with project costs and 
timeframes and assess any quick wins that could be 
implemented. 

No. A decision on implementation of ISO 9001 
to be reported to the next Audit Committee 
meeting. 

12/03/2019 

6.15(c) 

That the Acting City Manager and Acting Chief 
Financial Officer assess the affordability of periodic 
accreditations in respect of ISO. 

Yes 

12/03/2019 

6.18 

That the Acting Director: Internal Audit and Risk 
Assurance update the matrix to reflect the matter as 
being implemented. 

Yes 

12/03/2019 

6.20 

That the Acting Director: IARA update the matrix to 
reflect the matter as being implemented. 

Yes 

12/03/2019 

6.23 

That the Acting City Manager ensure that the high-risk 
areas and consequences of not addressing these be 
communicated to the Council to ensure that they were 
sufficiently informed when reviewing the budget. 

No. The Acting City Manager was to discuss 
with the Audit Committee after the meeting. 

12/03/2019 

6.24 

That the Acting Executive Director: Corporate 
Services submit a detailed action plan on cost 
containment within the Municipality to the next 
meeting of the Audit Committee. 

No. The new Acting Executive Director: 
Corporate Services needs to address this 
matter. 

12/03/2019 

7.1(b) 

That the Acting Director: IARA submit to the Audit 
Committee under separate Memorandum the 
updated Quality Assurance Improvement Programme 
and related supporting documents for review and 
comment. 

Yes 
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Date of 
Committee 

Item No. of 
minutes 

Committee Recommendations during Year 
2018/2019 

Recommendations adopted 
(enter Yes) 

If not adopted (provide 
explanation) 

06/05/2019 

6.7 

The Acting Director: Internal Audit and Risk 
Assurance submit the full Quality Assurance 
Improvement Programme to the Audit Committee 
once complete. 


12/03/2019 

7.1(c) 

That the Acting Director: IARA request benchmarking 
information from National Treasury to enable further 
comparisons of IA functions in Metros. 

Yes 

06/05/2019 

6.4 

The Acting Director: Internal Audit and Risk 
Assurance to follow up on the benchmarking 
information. 


12/03/2019 

7.1(e) 

That the Audit Committee be invited to the AG 
Roadshow on the Public Audit Amendment Act when 
presented to the Metro. 

Yes 

12/03/2019 

7.1(f) 

That comparison of current year against prior year 
performance was required. 

Yes 

12/03/2019 

7.3.7(b) 

That quarterly reports on the Housing Revolving Fund 
again be submitted to the Committee for review. 

Yes 

12/03/2019 

7.3.7(d) 

That the Executive Director: Human Settlements 
confirm whether other municipalities utilized a similar 
fund. 

No. Response from Executive Director: 
Human Settlements still outstanding. 

12/03/2019 

11.1(a) 

That the Acting CFO circulate a report on 
overspending on bulk purchases to the Audit 
Committee. 

Yes 

12/03/2019 

11.1(b) 

That further analysis on employee costs overspent, 
besides overtime, be discussed at the next meeting 
of the Committee. 

No. This was to be addressed separately. 

12/03/2019 

11.1(c) 

That the Acting CFO clarify the grant to be transferred 
from the NMBM to the MBDA after the Committee 
meeting. 

Yes 

12/03/2019 

11.6 

That this report be addressed at the next Audit 
Committee meeting. 

Yes 

12/03/2019 

14.1(b) 

That the report further indicate the rate of claims 
including whether they were successful, at what 
percentage a claim was settled in the case of an out 
of court settlement. 

No. The report only contains active matters 
and possible claims. 

24/04/2019 

4.2 

That the Acting Chief Financial Officer provide a 
report to the Committee reflecting a comparison 
between what the financial situation would have been 
if the Municipality continued outsourcing security vs 
the current insourcing and related overhead fixed 
costs. 

No. The Audit Committee Chair requested a 
meeting with the Acting Chief Financial Officer 
to address this matter. 
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Date of 
Committee 

Item No. of 
minutes 

Committee Recommendations during Year 
2018/2019 

Recommendations adopted 
(enter Yes) 

If not adopted (provide 
explanation) 

24/04/2019 

4.9 

That a report be provided on statistics available on 
libraries within the NMBM, including membership 
numbers, usage, facilities required and costs. 

Yes 

06/05/2019 

6.3 

It was noted that the matrix should refer to page 19 of 
minutes, not page 20. 

Yes 

06/05/2019 

6.6 

The Acting Director: Internal Audit and Risk 
Assurance submit the Internal Audit Plan to the Audit 
Committee via round robin for ratification and 
approval. 

Yes 

06/05/2019 

6.8 

The Executive Director: Human Settlements submit a 
report on the outstanding issues relating to the 
Housing Revolving Fund and the report should show 
the outstanding balance aged to show the oldest 
claims making up the balance. 

Yes 

06/05/2019 

6.9(a) 

The Executive Director: Human Settlements must 
bring any political pressure or interference in the 
Housing Revolving Fund to the attention of the Acting 
City Manager and the Audit Committee. 

Yes 

06/05/2019 

6.9(b) 

The Acting City Manager must consider the Public 
Audit Amendments Act and deal with any potential 
red flags decisively. 

Yes 

06/05/2019 

6.10(a) 

The Executive Director: Human Settlements submit a 
detailed report on the Housing Revolving Fund 
containing the areas of concern raised in the minutes 
of the Audit Committee meetings. 

Yes 

06/05/2019 

6.10(b) 

The Executive Director: Human Settlements must 
attach a project plan showing the steps to be taken 
with the timeframes required to resolve the matter. 

Yes 

06/05/2019 

6.11 

Time lines should be added to this exercise of 
finalising the fraud prevention plan. 

No. Risk Management unit and Forensics unit 
will present to EXCO on 12/08/2019. No other 
time line dates were provided. 

06/05/2019 

6.14 

The Chief Risk Officer is to circulate the Risk 
Management Committee report to the Audit 
Committee after this meeting. 

Yes 

06/05/2019 

6.15 

The DPSA Public Sector Integrity Management 
Framework was not provided and should be 
requested from the CRO. 

No. Risk Management Unit is working on this. 

06/05/2019 

6.16 

The Office of the City Manager must invite the 
Committee members to attend the meetings with the 
Auditor-General in person and not rely on notifications 
of reports from the Auditor-General via email only. 

Yes 
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Date of 
Committee 

Item No. of 
minutes 

Committee Recommendations during Year 
2018/2019 

Recommendations adopted 
(enter Yes) 

If not adopted (provide 
explanation) 

06/05/2019 

6.18 

The Acting Chief Financial Officer must identify the 
most efficient way of dealing with this expenditure and 
provide feedback to the Audit Committee. 

No. The item requires Mayoral Committee 
approval. This will be submitted to the next 
Mayoral Committee and feedback provided at 
the next Audit Committee meeting. 

06/05/2019 

6.21(a) 

The Chief Operating Officer must include the source 
of claims in the Contingent Liabilities report. 

Yes 

06/05/2019 

6.21(b) 

The Contingent Liabilities report must contain a sub¬ 
total for each directorate. 

Yes 

06/05/2019 

6.21(c) 

The Contingent Liabilities report must show the 
ageing of claims. 

Yes 

06/05/2019 

6.23 

The Acting City Manager submit a report on the 
implications of suspensions on the fruitless and 
wasteful expenditure. 

No. This was to be addressed separately. 

06/05/2019 

6.25 

The Acting Chief Financial Officer to provide 
subsequent comment (to the above). 

Yes 

06/05/2019 

6.28 

All outstanding Budget and Treasury items to be 
responded on separately by the Acting Chief 
Financial Officer after the meeting. 

Yes 

06/05/2019 

6.29(a) 

The Chief Risk Officer ensure that the risk register 
shows the totals for the residual risks and compliance 
with the risk threshold for the Municipality as a whole 
as well as by directorate. 

No. The report provided by the Chief Risk 
Officer does not meet the requirements of the 
Audit Committee. 

06/05/2019 

6.29(b) 

The Chief Risk Officer provide a detailed report on the 
compliance of the Risk Committee. 

Yes 

06/05/2019 

6.29(c) 

The Institutional Legal Risks Report should be 
maintained by the Risk Management Unit. 

Yes 

06/05/2019 

7.1(a) 

The Chief Auditor (Ms Knoetze) will provide feedback 
on the percentage completion of the original Internal 
Audit plan. 

Yes 

06/05/2019 

7.1(b) 

That a discussion is to be held at MBDA level 
regarding implementing their own Internal Audit 
function. 

No. Meeting was held with AC Chair on 
01/08/2019 - the issue of affordability of the 
MBDA to appoint its own external IA function 
(via outsourcing / co-sourcing) needs to be 
considered. At present, there is seamless 
interaction on IA matters as one IA department 
is responsible for both NMBM and MBDA 
internal audit reviews. 

06/05/2019 

7.1(c) 

The Acting Director: Internal Audit and Risk 
Assurance submits an item to Council to amend the 
Internal Audit and Risk Assurance organogram. 

No. The Memo requesting additional budget 
is currently with the Acting Executive Director: 
Corporate Services after which it will be 
submitted to the Acting City Manager. 
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Date of 
Committee 

Item No. of 
minutes 

Committee Recommendations during Year 
2018/2019 

Recommendations adopted 
(enter Yes) 

If not adopted (provide 
explanation) 

06/05/2019 

7.1(d) 

The Audit Committee progress report should show 
the names of the staff working on each audit. 

Yes 

06/05/2019 

8.1(a) 

The Performance Management Unit to include key 
performance indicators in the performance 
agreements of the Executive Directors to ensure that 
they attend the Risk Management committee 
meetings. 

No. This has been submitted to the Acting City 
Manager for resolution. 

06/05/2019 

8.1(b) 

The Chief Operating Officer submit the Risk Report 
containing all transversal and other omitted risks. 

Yes 

06/05/2019 

9.1(a) 

The Acting Chief Financial Officer’s representative to 
follow up and report back on the report requiring the 
budget per directorate. 

No. This was to be addressed separately. 

06/05/2019 

9.1(b) 

The Acting Chief Financial Officer’s representative to 
follow up and report back on the average year to date 
collection rate. 

Yes 

06/05/2019 

9.1(c) 

The Acting Chief Financial Officer’s representative to 
follow up and report back on the monthly budget 
performance indicators in Annexure A5 (safety of 
capital, equity debt and gearing). 

No. This was to be addressed separately. 

06/05/2019 

9.1(d) 

MBDA to respond on the extraordinary variance on 
Board Remuneration and Other expenditure at the 
MBDA. 

Yes 

06/05/2019 

9.1(e) 

MBDA to respond on the liquidity ratio of the MBDA. 

Yes 

06/05/2019 

9.1(f) 

The Acting Chief Financial Officer to review the 
Debtors Policy to revise the lengthy process followed 
to write off unrecoverable debt. 

No. The review process is currently 
underway. 

06/05/2019 

9.4 

The Acting Chief Financial Officer’s representative to 
follow up and respond to the Audit Committee on 
whether or not pursuing ISO would make sense in the 
shorter and the longer term. 

No A decision on implementation of ISO 9001 
to be reported to the next Audit Committee 
meeting. 

06/05/2019 

9.5 

The Acting Chief Financial Officer amend the 
Schedule of Major Capital Projects without Service 
Level Agreements to include the value of the 
contracts. 

Yes 

06/05/2019 

9.6 

The Acting Chief Financial Officer provide a detailed 
report showing the breakdown of the attempts being 
made to recover each outstanding account by an 
Organ of State. 

No. This was to be addressed separately. 

06/05/2019 

12.1 

The Director: Labour Relations review the 
Suspensions Policy to allow the hearings to be held 
while the employee is on sick leave. 

Yes 
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Date of 
Committee 

Item No. of 
minutes 

Committee Recommendations during Year 
2018/2019 

Recommendations adopted 
(enter Yes) 

If not adopted (provide 
explanation) 

06/05/2019 

4.3(a) 

That table headings on page 16 be re-worded. 

Yes 

06/05/2019 

4.3(b) 

That the IDP Unit follow up with Corporate Services 
regarding where Internal Audit should be reflected on 
the organogram. 

Yes 

06/05/2019 

4.3(c) 

That every policy that the Municipality had was to be 
listed in IDP document. 

Yes 

06/05/2019 

4.3(d) 

That the IDP Unit was requested to check with the 
Policy Unit that all policies were captured in IDP. 

Yes 

06/05/2019 

4.3(e) 

That the Policy Unit looked at a benchmark to check 
whether all required policies were in fact in place. 

Yes 

06/05/2019 

4.3(f) 

That the errors on page 10 of the report to be 
corrected in population details table 2. 

Yes 

06/05/2019 

4.3(g) 

That the information on page 129 be updated to 
reflect the latest details on qualifications and 
emphasis of matter. 

Yes 

06/05/2019 

4.3(a) 

That the IDP Unit ensure that comments highlighted 
in yellow were in fact completed and that the 
directions of the targets were correct. 

Yes 

06/05/2019 

4.3(b) 

That the section on mSCOA on page 130 be updated 
to include details on the current status thereof in the 
Municipality. 

Yes 

06/05/2019 

4.3(c) 

That Internal Audit focus on the TID’s in future audits. 

Yes 

06/05/2019 

4.4(a) 

That the Acting City Manager bring the concerns 
regarding non-appointment of the permanent CFO 
and City Manager and implications thereof to the 
Council’s attention. 

No. The process of appointment has been 
finalised and is awaiting Council approval. 

06/05/2019 

4.4(b) 

That the statement regarding the ethics hotline on 
page 207 be corrected. 

Yes 

06/05/2019 

5(b) 

That the Minutes of the Audit Committee held on 
Follow Ups on 1 April 2019 be circulated to all 
members of the Committee. 

Yes 

06/05/2019 

5(c) 

That the Minutes of the Budget Discussion meeting 
held on 24 April 2019 be circulated to all members of 
the Committee. 

Yes 




APPENDIX H - LONG-TERM CONTRACTS AND PUBLIC PRIVATE 
PARTNERSHIPS 

The Nelson Mandela Bay Municipality had no long-term contracts in place nor initiated 
any Public Private Partnerships during the review period. 
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APPENDIX I - MUNICIPAL ENTITY / SERVICE PROVIDER PERFORMANCE SCHEDULE 


KEY PERFORMANCE AREA 

(KPA) 

KEY PERFORMANCE INDICATOR 

BASELINE AS AT 30 

JUNE 2018 

4TH QUARTER TARGET 

(1 JULY 2018-30 JUNE 2019) 

ACTUAL PERFORMANCE AS AT 30 

JUNE 2019 

KPA 3: LOCAL ECONOMIC 

DEVELOPMENT 

Percentage completion of the Baakens River 

Pedestrian Bridge and the disabled access at 

Vuyisile Mini Square 

New Key Performance 

Indicator 

80% 

80% 

KPA 3: LOCAL ECONOMIC 

DEVELOPMENT 

Conducting a conditional assessment on St Peters 

Property Rehabilitation & Restoration project 

(Church) 

In progress 

(tender adjudicated) 

Heritage authorisations finalised 

Public participation concluded 

Conceptual design developed 

In Progress 

(Heritage authorisation finalised) 

KPA 3: LOCAL ECONOMIC 

DEVELOPMENT 

Prepare Framework Plan for Lower Baakens 

Precinct Plan and obtain development 

authorisations for identified land parcels l.e. 

Zoning, Heritage and EIA 

Consultant appointed 

Draft framework plan, rezoning, 

Environmental Impact 

Assessment advertised for 

public comment. 

Draft framework plan, Rezoning 

application and Environmental Impact 

Assessment advertised for public 

comment. 

KPA 3: LOCAL ECONOMIC 

DEVELOPMENT 

Compiling a Viability Assessment and 

Implementation Strategy for the Baakens Pilot 

Housing Project (in co-operation with public/ 

private sector) 

New Key Performance 

Indicator 

Model Designs selected 

Model designs for housing 

development identified and included to 

South End Mixed Use project report. 

KPA 3: LOCAL ECONOMIC 

DEVELOPMENT 

Procuring new property within MBDAs mandated 

areas 

New Key Performance 

Indicator 

Property transfer in progress 

Property transfer completed 
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KEY PERFORMANCE AREA 

(KPA) 

KEY PERFORMANCE INDICATOR 

BASELINE AS AT 30 

JUNE 2018 

4TH QUARTER TARGET 

(1 JULY 2018-30 JUNE 2019) 

ACTUAL PERFORMANCE AS AT 30 

JUNE 2019 

KPA 3: LOCAL ECONOMIC 

DEVELOPMENT 

Percentage completion of the Telkom Park 

Demolition 

Tender Evaluated 

N/A 

100% by September 2018 

KPA 3: LOCAL ECONOMIC 

DEVELOPMENT 

Developing conceptual plans for Telkom Park 

Redevelopment 

New Key Performance 

Indicator 

Rezoning and related 

processes commenced 

Conceptual plans developed by 

30 June 2019 

Framework plan prepared as a start to 

the rezoning process 

Strategic Environmental Assessment 

completed 

Viability Evaluation completed 

KPA 3: LOCAL ECONOMIC 

DEVELOPMENT 

Compiling high level conceptual plans for the 

Rehabilitation of Bay World 

New Key Performance 

Indicator 

Conceptual plans developed 

by 30 June 2019 

Conceptual plans developed by 30 

June 2019 

KPA 3: LOCAL ECONOMIC 

DEVELOPMENT 

% completion of Helenvale : Safe Pedestrian 

Routes 

80% 

30% Overall Project Progress 

achieved 

33% Overall Project Progress 

achieved 

KPA 3: LOCAL ECONOMIC 

DEVELOPMENT 

Non-Objection letter from KFW received for 

Security lighting for safe pedestrian routes 

New Key Performance 

Indicator 

Non-Objection letter from KFW 

received 

Target not met 

(Non-objection letter not received) 

KPA 3: LOCAL ECONOMIC 

DEVELOPMENT 

Non-Objection letter from KFW received for Safe 

parks and sports fields : Sandford Road 

New Key Performance 

Indicator 

Non-Objection letter from KFW 

received 

Non-Objection letter from KFW 

received 

KPA 3: LOCAL ECONOMIC 

DEVELOPMENT 

Non-Objection letter from KFW received for Safer 

Schools incl Bayview PS Rehabilitation 

No performance 

information provided 

Non-Objection letter from KFW 

received 

Non-objection letter received from 

KFW 




594 


KEY PERFORMANCE AREA 

(KPA) 

KEY PERFORMANCE INDICATOR 

BASELINE AS AT 30 

JUNE 2018 

4TH QUARTER TARGET 

(1 JULY 2018-30 JUNE 2019) 

ACTUAL PERFORMANCE AS AT 30 

JUNE 2019 

KPA 3: LOCAL ECONOMIC 

DEVELOPMENT 

Non-Objection letter from KFW received for SPUU 

Youth Training Facilities 

New Key Performance 

Indicator 

Non-Objection letter from KFW 

received 

Target not met 

(Tender specification drafted) 

KPA 3: LOCAL ECONOMIC 

DEVELOPMENT 

Percentage completion of the conditional 

assessment conducted at the Uitenhage Rail 

Sheds Upgrade 

New Key Performance 

Indicator 

N/A 

100% by September 2018 

KPA 3: LOCAL ECONOMIC 

DEVELOPMENT 

Percentage completion of the Uitenhage Rails 

Shed / Science Centre Precinct Development 

(including fencing) 

Professional team 

appointed 

10% by June 2019 

65% by June 2019 

KPA 3: LOCAL ECONOMIC 

DEVELOPMENT 

Developing a Precinct Plan (including an Urban 

Design, and Business Plan) for Uitenhage 

New Key Performance 

Indicator 

Consultants appointed. 

Precinct Plan development 

commenced 

In Progress 

(Tender compiled) 

KPA 3: LOCAL ECONOMIC 

DEVELOPMENT 

Percentage completion of the toilets as part of 

Campanile restoration 

New Key Performance 

Indicator 

N/A 

Target not met 

(Plans developed) 

KPA 3: LOCAL ECONOMIC 

DEVELOPMENT 

Developing an infrastructure plan for the Govan 

Mbeki Refurbishments 

New Key Performance 

Indicator 

Infrastructure plan developed 

and approved 

In Progress 

(Infrastructure plan developedO 

KPA 3: LOCAL ECONOMIC 

DEVELOPMENT 

Percentage completion of Korsten / Schauderville 

Neave Street Park Upgrade 

0% 

100% by June 2019 

100% by June 2019 




KEY PERFORMANCE AREA 
(KPA) 


KEY PERFORMANCE INDICATOR 


KPA 3: LOCAL ECONOMIC 

DEVELOPMENT 

Developing a business plan for Korsten / 

Schauderville 

KPA 3: LOCAL ECONOMIC 

Percentage completion the Singaphi Phase 3A 

DEVELOPMENT 

project 

KPA 3: LOCAL ECONOMIC 

Percentage completion of the New Brighton 

DEVELOPMENT 

Swimming Pool Precinct 

KPA 4: MUNICIPAL 

Percentage of Mandela Bay Development 

FINANCIAL VIABILITY AND 

Agency's Capital Project Budget actually spent 


BASELINE AS AT 30 
JUNE 2018 


4TH QUARTER TARGET 
(1 JULY 2018-30 JUNE 2019) 


ACTUAL PERFORMANCE AS AT 30 
JUNE 2019 





New Key Performance 

Indicator 

Business plan approved by the 

Chief Executive Officer 

Business plan approved by the Chief 

Executive Officer 

Tender document 

prepared 

N/A 

100% by March 2019 

In progress 

(Consultant appointed) 

100% 

100% 

16.10% 

95% 

66% 
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APPENDIX J - DISCLOSURES OF FINANCIAL INTERESTS 

POSITION 

SURNAME 

INITI 

ALS 

DESCRIPTION OF FINANCIAL INTERESTS 

Councillor 

Adams 

R 

32 Gordon Terrace, Central, Port Elizabeth 

Subsidies, grants and sponsorship by any organisation: 

National Student Financial Aid Scheme 





Councillor 

Best 

JS 

Directorship: 

Green Scorpions NGO - Section 21 Director 





Councillor 

Boqwana 

K 

Interest in property other than private residence: 

7641 Ngqondela st, KwaZakhele 

Membership of Close Corporation: 

Elihle Lodwa Construction and Civil Works (Deregistered) 





Councillor 

Boti 

ML 

Interest in property other than private residence: 

140 Mnenga Street, NU 10, Motherwell 





Councillor 

Trollip 

RA 

P 

Interest in property other than private residence: 

Two (2) consolidated plots (vacant) in Kleinemonde. 

Shares and securities in companies: Invested pension with Bright Rock & 

Bitcoin 

Subsidies, grants and sponsorships: Subsidized/honorary golf club membership 
PEGC 

Financial Interest of spouse: Spouse owns a guesthouse in Port Alfred and a 
residence as well in Port Alfred, Ndlambe Municipality 

A member of the “Lonsdale Family Trust” 





Councillor 

Bobani 

ME 

Interest in property: 100 Stemele st, KwaMagxaki 





Councillor 

Senekal 

W 

Shares and Securities in companies: 

Stanlib (RA) 





Councillor 

Kayser 

RC 

Interest in property other than private residence: 

232 Rensburg Street, Arcadia 

16 Harlequin Street, Ext 33 





Councillor 

Odendaal 

RC 

Partnerships: 

Retief Odendaal Attorneys NOTE: RESIGNED 22 MAY 

2019 

Morne Steyn Attorneys 





Councillor 

Whitfield 

A 

Shares and Securities in companies 

Interest in property other than private residence: 
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POSITION 

SURNAME 

INITI 

ALS 

DESCRIPTION OF FINANCIAL INTERESTS 





Councillor 

Adams 

TA 

32 Gordon Terrace, Central, Port Elizabeth 

Subsidies, grants and sponsorship by any organisation 

National Student Financial Aid Scheme 





Councillor 

Arends 

JA 

Interest in property: 11 Soudien rd, Fernwood park, PE 





Councillor 

Bhanga 

BM 

None NOTE: RESIGNED 22 MAY 2019 





Councillor 

Biddulph 

DN 

Resigned 





Councillor 

Boqwana 

K 

Interest in property other than private residence: 

7641 Ngqondela st, KwaZakhele 

Membership of Close Corporation: 

Elihle Lodwa Construction and Civil Works (Deregistered) 





Councillor 

Boti 

ML 

Interest in property other than private residence: 

140 Mnenga Street, NU 10, Motherwell 





Councillor 

Booi 

NM 

None 





Councillor 

Breakfast 

MS 

Directorship: 

Eastern Province Cricket Board (2015 - 2018) 





Councillor 

Buti 

D 

Partnership: 

llitha Lethu NPO 

Directorship: 

Chairperson of llitha Lethu NPO 

Subsidies, grants and sponsorship by any organisation: 

State grant 





Councillor 

Buyeye 

TC 

Interest in property: 6 Malcolmson rd, Zwide, PE 





Councillor 

Beynon 

S 

None 





Councillor 

Captain 

NR 

None 





Councillor 

Daaminds 

R 

Shares and securities in companies: 

At Your Service 24/7 Pty Ltd 

Partnership: 

At Your Service 24/7 Pty Ltd 

Other financial interests in any business undertakings: 
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POSITION 

SURNAME 

INITI 

ALS 

DESCRIPTION OF FINANCIAL INTERESTS 




At Your Service 24/7 Pty Ltd 

Interest in property other than private residence: 

15 Volstruis Street, Reservoir Hills, Despects 

Subsidies, grants and sponsorship by any organisation: 

Received grant for child - Stopped on 19 August 2016 





Councillor 

Daniels 

MV 

Directorship: 

Font Sportswear Pty Ltd 

Partnership: 

Font Sportswear Pty Ltd 

Interest in property other than private residence: 

12 Haring Streets, Pellsrus, Jeffreys Bay 





Councillor 

Davids 

SD 

Interest in property: 51 Springbok st, Gelvandale 





Councillor 

De Andrade 

M J 

Interest in property: 516 Cape Rd 

: 95 Smallville, Verdun rd, Lorraine 





Councillor 

Dano 

LM 

None 





Councillor 

Dlula 

Z 

None 





Councillor 

Dyele 

V 

Interest in property: 9887 Green fields, Booysen park 





Councillor 

Faldtman 

G 

Directorship: 

Kenako Trading Enterprise 





Councillor 

Faltain 

T 

Interest in property: 8 Sam Arends st, Cleary Estates 





Councillor 

Feni 

M 

Shares and securities in companies: 

Practicing as an Advocate of the High Court 





Councillor 

Fillis 

S 

Interest in property: 66 Barracuda st, Booysen Park, PE 





Councillor 

Garai 

C 

None 





Councillor 

Gallant 

LA 

None 





Councillor 

Gibbon 

AB 

Schedule of Shares in companies listed on JSE: 

Ad bee Ltd 

Adcock Ingram 

Aveng Group 
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POSITION SURNAME JJJg DESCRIPTION OF FINANCIAL INTERESTS 

AECI 

Anglo American 
Aspen Pharmacare 
BHP Billiton 

British American Tobacco 

Capital and Counties Properties 

Coreshares Prop 

Distribution and Warehousing 

DB X-Trackers 

Discovery Limited 

Exxarp Resources Ltd 

Famous Brands 

Firstrand 

Grindrod 

Group Five 

Howden Africa Ltd 

Investec 

Intu Properties 

Kumba Iron Ore 

Liberty Holdings 

Mediclinic 

MMI Holdings Ltd 

Mondi 

Massmart 

Murray and Roberts 

Nedbank 

Old Mutual 

Pick n Pay 

SAB Miller 

Standard Bank 

Sasfin Holdings 

Shoprite 

Sanlam 

Sasol 

Spar Group 
Satrix Financial 
Satrix Industrial 
Satrix 40 
Spur Corporation 
South32 Ltd 
Tiger Brands 
Truworths 
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POSITION 

SURNAME 

INITI 

ALS 

DESCRIPTION OF FINANCIAL INTERESTS 




Woolworths 

Other financial interests in any business undertakings: 

Milkwood Farm 

Interest in property other than private residence: 

Summerplace Schoenmakerskop 





Councillor 

Gidane 

MA 

Shares and securities in companies: 

Native Capital Pty Ltd (Chairman, Board Member) 

Membership of Close Corporation: 

Peace and Order Security Company 

Directorship: 

The Equity Foundation NPC 

Interest in property other than private residence: 

70 Ngudwanan Street, KwaMagxaki 

24 Scanlan Street, College Hill, Uitenhage 

Shares and securities in companies: 

Suidewyk Ltd Pty 





Councillor 

Gouws 

R 

Membership of Close Corporation: 

The Scarlet Group 

Partnership: 

The Scarlet Group 





Councillor 

Greyling 

FvN 

Shares and securities in companies: 

Van Alles en Nog Wat Eiendomme Pty Ltd 

Directorship: 

Van Alles en Nog Wat Eiendomme Pty Ltd 





Councillor 

Grobbelaar 

J 

Membership of Close Corporation: 

Nitrous Security cc 

Directorship: 

J K Coastal Technologies 





Councillor 

Harker 

EJ 

Directorship: 

EEF Grasscutting Services 





Councillor 

Hermaans 

P 

Directorship: 

Eyethu Street Patrol (Have resigned at Board Member) 





Councillor 

Higgins 

NR 

Interest in property other than private residence: 

24 Bassadien Street, Bloemendal, Port Elizabeth 
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APPENDIX J - DISCLOSURES OF FINANCIAL INTERESTS 

POSITION 

SURNAME 

INITI 

ALS 

DESCRIPTION OF FINANCIAL INTERESTS 

Councillor 

Hayselden 

DA 

Gifts: Vouchers from Boccadiles to the value of R300 





Councillor 

Isaacs 

AD 

Directorship: 

Was Company Shares Director but never traded or operated 

for the last 18 months. We registered the company in 2014/15 

but never tender or trade under Skysam Holdings Ltd name. 

Partnership: 

Skysam Holdings Ltd 





Councillor 

Jodwana 

MS 

Interest in property: 9777 Buyambo st, KwaZakhele 





Councillor 

Jacobs 

T 

None 





Councillor 

Jordan 

AG 

Interest in property: 71 Heathcote rd, Heath park 





Councillor 

Kayser 

RC 

Pension: GEPF 

Interest in property: 42 Joseffe st, Aspen Heights, PE 

: 232 Rensburg st Arcadia 





Councillor 

Kepe 

OH 

None 





Councillor 

Kruger 

L 

None 





Councillor 

Louw 

TP 

Interest in property: 104 Kannie st, Jacksonville, PE 





Councillor 

Lungisa 

AW 

Financial interest: Makanda Entertainment youth projects 

Interest in property: 75 Mendolive, Bryston 





Councillor 

Lovemore 

AT 

Interest in property: 25 Van Wyk St, Westering, PE 





Councillor 

Manyati 

VM 

Interest in property other than private residence: 

158 Seyisi Street KwaZakhele 

504 Ferguson Road, New Brighton 





Councillor 

Maqolo 

AM 

Shares and securities in companies: 

Ekusehwandle Fishing Compnay CC 

Membership of Close Corporation: 

Ekusehwandle Fishing Compnay CC 

Partnership: 

Ekusehwandle Fishing Company CC 

Subsidies, grants and sponsorship by any organisation: 

Government grant and special pension as political prisoner 
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APPENDIX J - DISCLOSURES OF FINANCIAL INTERESTS 

POSITION 

SURNAME 

INITI 

ALS 

DESCRIPTION OF FINANCIAL INTERESTS 





Councillor 

Maqula 

GD 

Shares and securities in companies: 

Kaziforce Pty Ltd 

Directorship: 

Kaziforce Pty Ltd 





Councillor 

Mbuqu 

BP 

Membership of Close Corporation: 

Thembantsika Trading Enterprise 

Aquanti Labona Trading Enterprise 

BPMH Trading Enterprise - Dormant 

Partnership: 

Thembantsika Trading Enterprise 

Aquanti Labona Trading Enterprise 




BPMH Trading Enterprise - Dormant 




Interest in property other than private residence: 




122 Ngoma Street, NU 9, Motherwell 





Councillor 

Mfama 

PA 

None 





Councillor 

Mfunda 

AC 

G 

Other financial interests in any business undertakings: 




Frannie Real Estates (Commission Basis) 





Councillor 

Mhlobiso 

N J 

Shares and securities in companies: 

NESSACO 





Councillor 

Mhlongo 

TS 

None 





Councillor 

Mlungwana 

LV 

Subsidies, grants and sponsorship by any organisation: 

For studying at NMU - Department of Arts Bursary 





Councillor 

Mnyimba 

LD 

Membership of Close Corporation: 

Mnyimba Laundrette and Cleaning Services (Registered but not 

operating) 

Interest in property other than private residence: 

Compensation for black farmers (1 hectare land) 

NU 29 Motherewell 

B62 - co-ownership - no title deed 





Councillor 

Mtati 

NC 

None 












603 


APPENDIX J - DISCLOSURES OF FINANCIAL INTERESTS 

POSITION 

SURNAME 

INITI 

ALS 

DESCRIPTION OF FINANCIAL INTERESTS 

Councillor 

Mtsila 

M J 

Subsidies, grants and sponsorship by any organisation: 

Bursary from Africa Earth Observatory Network which finance 

studies or M A (Development Studies). It is a fulltime research 

scholarship. 





Councillor 

Monks 

D JS 

Interest in property: Corner of military rd 

Financial interest:Sponsor stoonts at FET COTIS studies 





Councilor 

Mfana 

L 

None 





Councillor 

Mbelekana 

ME 

None 





Councillor 

Makunga 

MM 

None 





Councillor 

Miggels 

GG 

Interest in property: 1 Malgas st, Rosedale, Uitenhage 





Councillor 

Meyer 

R 

5 Bugutan, 466 Cape Road, Kabega Park 





Councillor 

Mrara 

L 

None 





Councillor 

Mngcokoca 

M 

None 





Councillor 

Ndoni 

PS 

Shares and securities in companies: 

Innovation 2012 Pty Ltd 

Siyabona Pty Ltd 

Dark Atom Trading 

Zambada Trading Pty Ltd 




Directorship: 




Coega Development Corp 




Siyabona Pty Ltd 




Interest in property other than private residence: 




24 Cawood Crescent, Vanes Estate, Uitenhage 




15 Kings Cresent, Humewood, Port Elizabeth 





Councillor 

Ngumbela 

KO 

Directorship: 

Abathunywa Special Needs, Education and Wellness 





Councillor 

Nodada 

B 

Subsidies, grants and sponsorship by any organisation: 

NMMU Post graduate scholarship 

NMMUVC Funding 





Councillor 

Nombiba 

BB 

None 
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APPENDIX J - DISCLOSURES OF FINANCIAL INTERESTS 

POSITION 

SURNAME 

INITI 

ALS 

DESCRIPTION OF FINANCIAL INTERESTS 





Councillor 

Nombexeza 

LX 

None 





Councillor 

Ntshiza 

SM 

Membership of Close Corporation: 

Bheka-Phambili Corp Ltd 

Abomgquba Corp Ltd Pty 

Mdibanisi Corp Ltd Pty 





Councillor 

Ncana 

SL 

None 





Councillor 

Nombola 

L 

None 





Councillor 

Nkosi 

MM 

Interest in property: 42 Pinnacle 7, Walmer HEIGHTS 

Partnership: Xhosa Xulture 





Councillor 

Noqoli 

TS 

None 





Councillor 

Nzanzeka 

SD 

None 





Councillor 

Pali 

YM 

NMMU (Missionvale Campus) - 

Involved in reviving economy of KwaZakhlele as a Volunteer. 

Do receive a stipend for transport at times. 





Councillor 

Plaatjies 

SSJ 

Interest in property other than private residence: 

22 Sandile Street, KwaNobuhle 





Councillor 

Qukubana 

LP 

None 





Councillor 

Ranyele 

IF 

Shares and securities in companies: 

Phutuma Nathi 





Councillor 

Rautenbach 

G 

Interest in property other than private residence: 

Co-owner: 69 Gustav Preller Crescent, Overbaakens, 

Port Elizabeth 





Councillor 

Riordan 

RB 

Membership of Close Corporation: 

Dojon Financial Services cc 

Directorship: 

All closed down - Hopetown Properties Pty Ltd 

Councillor 

Rwexwana 

S 

Directorship: 

Sakhikamva Lamaphandle Rural Education Project 
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APPENDIX J - DISCLOSURES OF FINANCIAL INTERESTS 

POSITION 

SURNAME 

INITI 

ALS 

DESCRIPTION OF FINANCIAL INTERESTS 

Councillor 

Rafani 

S 

Interest in property: 18 Craven place, Rowallan Park 





Councillor 

Sabani 

X 

None 





Councillor 

Suka 

L 

None 





Councillor 

Sauls 

SL 

None 





Councillor 

Sikweyiya 

NE 

Membership of Close Corporation: 

Masikule Co-operation Farming and General Pty Ltd 





Councillor 

Sonti 

NP 

Subsidies, grants and sponsorship by any organisation: 

Child Support Grant 





Councillor 

Soyes 

S 

Membership of Close Corporation: 

Soyes Consultant cc 





Councillor 

Steyn 

MG 

Employment & Remuneration: Morne Steyn Attorneys (owner) 

: Retief Odendaal Attorneys 





Councillor 

Tyukana 

SS 

None 





Councillor 

Tyali 

XC 

None 





Councillor 

Tyokwana 


Interest in property: 137 Ntlokwana Majori st, Walmer links 





Councillor 

Tshanga 

PF 

Pension: Government pension fund 





Councillor 

Tshangela 

TF 

Remuneration: Department of Education 

Interest in property: 10 Klaas st, KwaMagxaki, PE 





Councillor 

Terblanche 

PW 

None 





Councillor 

van 

Staaden 

H 

Shares and securities in companies: 

Media 24 Welkom Yizani 

Media 24 Phuthuma Nathi 

Membership of Close Corporation: 

MHL Development Projects 

Partnership: 

MHL Development Projects 

Interest in property other than private residence: 

(Co-ownership) Erven 7441 to 7452, 7454, 7469, 7472 - 7475, 
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APPENDIX J - DISCLOSURES OF FINANCIAL INTERESTS 

POSITION 

SURNAME 

INITI 

ALS 

DESCRIPTION OF FINANCIAL INTERESTS 




7476 - 7489, 7496, 7497, 7478, 7499, 7500, 7515, 7536, 7538, 

7561, Fernwood Park, Bethelsdorp 





Councillor 

Vani 

PB 

Directorship: 

Mlibo Environmental Network (NPO) 





Councillor 

Van Der 
Westhuizen 

A 

Interest in property: 30 Concord st, Beverly Grove, PE 

Councillor 

Vena 

ZM 

None 





Councillor 

Van de 

Linde 

FA 

Interest in property:16 Spoonbill st, Uitenhage 





Councillor 

Vimbani 

SL 

None 





Councillor 

Weise 

TL 

Financial Interest: Solid pave bricks 

Trust: Weise family trust & De Villiers family trust 

Interest in property: plot 87 a, farm 23, kragga kamma 





Councillor 

Yako 

YN 

Interest in property: Zolani location, Ashton 





Councillor 

Zuma 

NN 

Interest in property: 30 Ngoma st, Motherwell 





Councillor 

Zinto 

MM 

Shares and securities in companies: 

Zinto Kel 20% 

Sasol Inzalo 

Rotismart 50% 

Z A Medical 50% 

Membership of Close Corporation: 

Rotismart 

Z A Medical 

Zinto Kel 

Directorship: 

Idlangamble Project (Co-op) 

Rotismart 

Z A Medical 




Zinto Kel 

Partnership: 

Rotismart 

Councillor 

Sijadu 

S 

None 

Councillor 

Dr Figg 

M 

73 Rubin Cresent, Summerstrand, PE 

Councillor 

Antoni 

N.P 

None 

Councillor 

Grootboom 

L.P 

8 Mimosa Drive, Uitenhage 
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DISCLOSURES OF FINANC 

AL INTEF 

IESTS BY SECTION 56 - 2017/2018 

POSITION 

SURNAM 

E 

FIRST 

NAME 

DESCRIPTION OF FINANCIAL 
INTEREST 

City Manager 

Mettler 

Johan 

Surplus Peoples Project (NPC) 

Chief Operating Officer 

VACANT 


None 

Chief Financial Officer 

VACANT 


None 

Executive Director: Human Settlements 

VACANT 


None 

Executive Director: Sports Recreation Arts 
Culture 

VACANT 


None 

Executive Director: Economic Development 

VACANT 


None 

Executive Director: Infrastructure & 

Engineering 

VACANT 


None 

Executive Director: Corporate Services 

VACANT 


None 

Executive Director: Safety & Security 

Meyer 

Keith 

None 

Executive Director: Electricity & Energy 

VACANT 


None 

Executive Director: Public Health 

VACANT 


None 
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APPENDIX K (II) -REVENUE COLLECTION PERFORMANCE BY SOURCE 


Revenue Collection Performance by Source 

R'000 

Description 

2017/18 

2018/19 

2018/19 Variance 

Actual 

Original 

Budget 

Adjustments 

Budget 

Actual 

Original 

Budget 

Adjustments 

Budget 

Property rates 

1,999,183 

2,177,931 

2,177,931 

2,128,249 

-2% 

-2% 

Service Charges - electricity 
revenue 

3,484,068 

3,964,692 

3,964,692 

3,684,019 

-8% 

-8% 

Service Charges - water 
revenue 

1,074,105 

749,547 

749,547 

850,694 

12% 

12% 

Service Charges - sanitation 
revenue 

457,476 

459,930 

459,930 

506,102 

9% 

9% 

Service Charges - refuse 
revenue 

170,248 

294,667 

294,667 

192,746 

-53% 

-53% 

Service Charges - other 

- 

200 

943 

- 



Rentals of facilities and 
equipment 

22,713 

37,118 

37,208 

27,481 

-35% 

-35% 

Interest earned - external 
investments 

155,546 

106,592 

105,901 

208,830 

49% 

49% 

Interest earned - outstanding 
debtors 

224,772 

221,488 

221,488 

234,732 

6% 

6% 

Fines 

230,424 

303,735 

288,772 

215,022 

-41% 

-34% 

Licences and permits 

19,456 

28,034 

28,034 

20,665 

-36% 

-36% 

Agency services 

2,774 

2,892 

2,892 

3,154 

8% 

8% 

Transfers recognised - 
operational 

1,595,343 

1,814,474 

1,819,368 

1,758,662 

-3% 

-3% 

Other revenue 

142,949 

202,086 

209,522 

165,252 

-22% 

-27% 

Gains on disposal of PPE 

- 

- 

473 

- 



Enviromental Proctection 

- 

- 

- 

- 



Total Revenue (excluding 
capital transfers and 
contributions) 

9,579,058 

10,363,386 

10,361,367 

9,995,609 

-3.68% 

-3.66% 




APPENDIX L - CONDITIONAL GRANTS: EXCLUDING USDG 


Details 

R’000 

Budget 

Adjustments 

Budget 

Actual 

Variance 

Major conditions applied by 
donor (continue below if 
necessary) 

Budget 

Adjustments 

Budget 

Integrated National 
Electrification Grant 

25,648 

19,503 

19,503 

-24% 

0% 

Fully spent 

Integrated City 
Development Grant 

12,355 

12,355 

12,355 

0% 

0% 

Fully spent 

Public Transport 
Infrastructure and 
Systems Grant 

304,942 

304,942 

275,535 

-10% 

-10% 

Unspent R16,424,051 roll-over not 
approved. To be paid back to 
National Treasury. 

Drought Relief Grant 


233,400 

233,400 

0% 

0% 

Unspent R207,695,396 roll-over 
only approved in the amount of 

R200 million. Balance to be paid 
back to National Treasury. 

Infrastructure Skills 
Development Grant 

11,834 

11,834 

11,834 

0% 

0% 

Fully spent 

Finance Management 
Grant 

1,000 

1,000 

1,000 

0% 

0% 

Fully spent 

EPWP Incentive Grant 

6,711 

6,711 

6,711 

0% 

0% 

Unspent R16,424,051 roll-over not 
approved. To be paid back to 
National treasury 






612 


APPENDIX M (I) - CAPITAL EXPENDITURE- NEW ASSETS PROGRAMME 


Description 

2017/18 

Current Year 
2018/19 

2018/19 

2019/20 Medium Term Revenue & 
Expenditure Framework 

Audited 

Outcome 

Origina 

1 

Budget 

Adjusted 

Budget 

Actual 

Spendin 

9 

Budget 

Year 

2019/20 

Budget Year 
2020/21 

Budget 

Year 

2021/22 








R thousands 








Capital expenditure on new assets bv 








Asset Class/Sub-class 









Infrastructure 

487,942 

443,665 

681,360 

480,336 

621,223 

645,315 

588,461 

Roads Infrastructure 

261,897 

214,325 

206,189 

224,568 

285,668 

307,737 

279,936 

Roads 

254,055 

209,475 

201,339 

219,248 

275,568 

302,387 

274,586 

Road Structures 

3,352 

1,000 

1,000 

1,489 

5,900 

1,000 

1,000 

Road Furniture 

4,490 

3,850 

3,850 

3,830 

4,200 

4,350 

4,350 

Storm water Infrastructure 

26,962 

28,565 

20,222 

17,316 

32,835 

43,707 

67,900 

Drainage Collection 

5,247 

1,000 

250 

217 

- 



Storm water Conveyance 

21,715 

27,565 

19,972 

17,098 

32,835 

43,707 

67,900 

Electrical Infrastructure 

44,763 

45,303 

49,209 

32,809 

59,826 

57,326 

66,425 

H V Substations 

11,931 


7,500 

7,493 

- 



MV Substations 


7,500 

- 

- 

5,000 

8,750 

10,000 

MV Networks 

32,832 

15,500 

15,400 

6,143 

27,000 

20,750 

28,599 

LV Networks 


22,303 

26,309 

19,173 

27,826 

27,826 

27,826 

Water Supply Infrastructure 

111,946 

81,765 

363,498 

178,240 

157,673 

162,056 

76,100 

Boreholes 

8,201 

10,000 

71,478 

63,848 

35,000 

3,000 

3,000 

Reservoirs 

3,559 

4,750 

1,000 

1,000 

500 

3,000 

8,000 

Water Treatment Works 

56,251 

2,100 

220,143 

51,336 

41,500 

72,800 

23,000 

Bulk Mains 

28,500 

31,915 

22,376 

3,127 

- 



Distribution 

15,435 

33,000 

48,500 

58,929 

80,673 

83,256 

42,100 

Sanitation Infrastructure 

42,072 

70,208 

40,242 

27,403 

61,722 

62,989 

82,600 

Pump Station 



- 

- 



5,000 

Reticulation 

34,558 

49,853 

35,388 

24,827 

55,722 

51,989 

66,600 

Waste Water Treatment Works 

1,062 

20,354 

4,854 

2,575 

5,000 

10,000 

10,000 

Toilet Facilities 

6,451 


- 

- 

1,000 

1,000 

1,000 

Solid Waste Infrastructure 

- 

- 

- 

- 

5,000 

5,000 

5,000 

Waste Transfer Stations 



- 

- 

2,000 

2,000 

2,000 

Waste Drop-off Points 



- 

- 

3,000 

3,000 

3,000 

Information and Communication 
Infrastructure 

302 

3,500 

2,000 

- 

18,500 

6,500 

10,500 

Data Centres 

302 

3,500 

2,000 

- 

18,500 

6,500 

10,500 









Community Assets 

22,302 

78,020 

68,235 

56,024 

116,361 

133,200 

42,200 

Community Facilities 

14,515 

69,020 

64,735 

50,599 

116,361 

133,200 

42,200 

Halls 


6,000 

6,000 

8,367 

18,000 

20,000 

18,000 

Centres 

3,663 

6,000 

- 

- 




Clinics/Care Centres 



- 

- 

200 

200 

200 

Fire/Ambulance Stations 



- 

- 

500 

- 


Museums 



- 

- 



12,000 
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Description 

2017/18 

Current Year 
2018/19 

2018/19 

2019/20 Medium Term Revenue & 
Expenditure Framework 

Audited 

Outcome 

Origina 

1 

Budget 

Adjusted 

Budget 

Actual 

Spendin 

9 

Budget 

Year 

2019/20 

Budget Year 
2020/21 

Budget 

Year 

2021/22 








Libraries 



- 

- 


2,000 

5,000 

Cemeteries/Crematoria 

9,852 

6,217 

6,217 

6,913 


- 


Purls 



- 

- 

5,260 

- 


Public Open Space 



19,317 

35,319 

13,401 

4,000 

3,000 

Public Ablution Facilities 



250 

- 

1,000 

2,000 

4,000 

Stalls 

1,000 

1,500 

4,365 

- 

3,000 

- 


Taxi Ranks/Bus Terminals 


49,303 

28,584 

- 

75,000 

105,000 


Sport and Recreation Facilities 

7,787 

9,000 

3,500 

5,425 

- 

- 

- 

Outdoor Facilities 

7,787 

9,000 

3,500 

5,425 

- 



Other assets 

29,771 

50,500 

56,432 

23,376 

73,389 

27,000 

17,000 

Operational Buildings 

29,771 

5,500 

56,432 

23,376 

73,389 

27,000 

17,000 

Municipal Offices 

29,490 

4,500 

11,981 

6,281 

22,389 

7,000 

2,000 

Pay/Enquiry Points 



- 

- 




Building Plan Offices 



- 

- 




Workshops 



- 

- 




Yards 



- 

- 

500 

- 


Stores 



- 

- 




Laboratories 



- 

- 

3,000 



Depots 

281 

1,000 

44,451 

17,095 

47,500 

20,000 

15,000 

Housing 

- 

45,000 

- 

- 

- 

- 

- 

Social Housing 


45,000 

- 

- 












Intangible Assets 

16,006 

6,000 

18,215 

47,253 

9,614 

5,500 

40,199 

Licences and Rights 

16,006 

6,000 

18,215 

47,253 

9,614 

5,500 

40,199 

Computer Software and 
Applications 

16,006 

6,000 

18,215 

47,253 

9,614 

5,500 

40,199 









ComDuter EauiDment 

11,106 

18,600 

36,224 

8,753 

5,279 

26,518 

7,550 

Computer Eguipment 

11,106 

18,600 

36,224 

8,753 

5,279 

26,518 

7,550 









Furniture and Office Eauioment 

954 

3,000 

(950) 

1,131 

2,600 

2,300 

3,750 

Furniture and Office Equipment 

954 

3,000 

(950) 

1,131 

2,600 

2,300 

3,750 









Machinery and Eauioment 

65,684 

89,254 

89,254 

72,856 

63,087 

50,643 

63,150 

Machinery and Equipment 

65,684 

89,254 

89,254 

72,856 

63,087 

50,643 

63,150 









Transport Assets 

33,064 

25,800 

32,300 

17,998 

31,582 

32,130 

34,000 

Transport Assets 

33,064 

25,800 

32,300 

17,998 

31,582 

32,130 

34,000 









Land 

- 

- 

46,500 

33,385 

- 

- 

- 

Land 



46,500 

33,385 

- 

- 

- 









Total Capital Expenditure on new 
assets to be adjusted 

666,827 

714,839 

1,027,569 

741,112 

923,134 

922,606 

796,310 
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APPENDIX M (II)- UPGRADE/ RENEWAL PROGRAMME 


Description 

2017/18 

Current Year 
2018/19 

2018/19 

2019/20 Medium Term 
Revenue & Expenditure 
Framework 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Actual Spending 

Budget 

Year 

2019/20 

Budget 

Year 

2020/21 

Budget 

Year 

2021/22 

R thousands 








Capital expenditure on 
renewal of existina 
assets bv Asset 
Class/Sub-class 
















Infrastructure 

329,744 

290,277 

271,679 

264,381 

292,650 

296,400 

251,900 

Roads Infrastructure 

63,691 

66,000 

64,500 

64,374 

57,500 

54,000 

54,000 

Roads 

63,691 

61,000 

59,500 

59,532 

52,500 

46,500 

49,000 

Road Structures 


5,000 

5,000 

4,842 

5,000 

7,500 

5,000 

Storm water 

Infrastructure 

4,508 

5,500 

7,149 

5,829 

5,750 

7,500 

9,500 

Storm water 
Conveyance 

4,508 

5,500 

7,149 

5,829 

5,750 

7,500 

9,500 

Electrical Infrastructure 

157,409 

88,277 

78,017 

74,419 

50,400 

51,900 

58,900 

HV Substations 

23,919 

12,687 

11,687 

19,586 

2,000 

3,000 

3,500 

HV Switching Station 

2,107 

1,500 

1,500 

1,442 

2,500 

3,000 

3,000 

HV Transmission 
Conductors 

5,586 

2,500 

2,500 

2,405 




MV Substations 

3,657 

1,500 

2,500 

2,904 

1,500 

1,500 

1,500 

MV Networks 

120,675 

69,090 

58,830 

47,074 

44,400 

44,400 

50,900 

LV Networks 

1,466 

1,000 

1,000 

1,007 




Water Supply 
Infrastructure 

76,510 

78,000 

69,013 

67,509 

149,000 

145,000 

103,000 

Reservoirs 

28,991 

5,000 

24,413 

23,306 

8,000 

10,000 

9,000 

Pump Stations 

4,322 

5,000 

1,000 

1,396 

2,500 

6,000 

6,000 

Water Treatment 

Works 

1,475 

36,000 

12,600 

11,793 

58,500 

37,000 

6,000 

Distribution 

41,722 

32,000 

31,000 

31,014 

80,000 

92,000 

82,000 

Sanitation Infrastructure 

27,626 

52,500 

53,000 

52,250 

30,000 

38,000 

26,500 

Pump Station 

11,185 

10,000 

8,000 

6,949 

10,000 

10,000 

10,000 

Reticulation 

16,441 

42,500 

45,000 

45,301 

20,000 

28,000 

16,500 









Community Assets 

2,388 

2,615 

8,615 

2,800 

5,800 

11,300 

6,300 

Community Facilities 

1,565 

2,615 

6,615 

2,800 

5,800 

11,300 

6,300 

Centres 



6,000 

2,211 

3,500 

11,000 

6,000 

Ciinics/Care Centres 



- 

- 

300 

300 

300 

Fire/Ambulance 

Stations 

1,565 

615 

615 

589 

2,000 



Puris 


2,000 

- 

- 




Sport and Recreation 
Facilities 

823 

- 

2,000 

- 

— 

- 

— 

Outdoor Facilities 

823 


2,000 

- 
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APPENDIX M (III)- UPGRADE PROGRAMME 


Description 

2017/18 

Current Year 
2018/19 


2019/20 Medium Term 
Revenue & Expenditure 
Framework 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Actual Spending 

Budget 

Year 

2019/20 

Budget 

Year 

2020/21 

Budget 

Year 

2021/22 

R thousands 








Capital expenditure on upqradinq of existinq 








assets bv Asset Class/Sub-class 









Infrastructure 

567,362 

582,215 

563,962 

570,341 

481,041 

418,480 

507,150 

Roads Infrastructure 

213,100 

184,744 

180,116 

189,047 

86,564 

78,730 

187,300 

Roads 

211,939 

184,744 

179,616 

189,047 

86,564 

78,730 

187,300 

Road Structures 

1,161 


500 

- 




Storm water Infrastructure 

43,217 

29,450 

38,720 

30,751 

27,250 

22,500 

15,500 

Drainage Collection 

173 


- 

- 




Storm water Conveyance 

43,044 

29,450 

38,720 

30,751 

27,250 

22,500 

15,500 

Electrical Infrastructure 

80,779 

85,421 

83,671 

113,491 

88,177 

33,000 

3,250 

HV Substations 

14,678 

20,000 

20,000 

9,913 

5,000 

- 


HV Transmission Conductors 


5,000 

5,000 

- 

45,000 

- 


MV Substations 

2,096 

5,000 

3,250 

951 

2,000 

2,000 

1,750 

MV Networks 

62,894 

48,494 

48,494 

97,715 

30,000 

30,000 


LV Networks 

1,111 

6,927 

6,927 

4,912 

6,177 

1,000 

1,500 

Water Supply Infrastructure 

57,161 

81,500 

68,250 

72,130 

28,000 

25,750 

107,100 

Dams and Weirs 

2,463 

5,000 

1,500 

475 

3,000 

5,000 

5,000 

Reservoirs 



- 

- 

2,000 

- 


Pump Stations 

6,763 

35,000 

47,000 

50,619 

19,000 

1,000 

1,000 

Water Treatment Works 

10,114 

20,900 

6,750 

8,058 

4,000 

7,750 

90,100 

Bulk Mains 


600 

- 

- 


- 

1,000 

Distribution 

37,821 

20,000 

13,000 

12,978 

- 

12,000 

10,000 

Sanitation Infrastructure 

164,438 

193,600 

182,705 

155,305 

245,550 

253,000 

188,500 

Reticulation 

72,686 

77,300 

80,505 

57,383 

167,900 

133,000 

72,500 

Waste Water Treatment Works 

91,752 

116,300 

102,200 

97,922 

77,650 

120,000 

116,000 

Solid Waste Infrastructure 

6,382 

7,500 

7,500 

6,779 

4,500 

4,500 

4,500 

Waste Transfer Stations 

6,382 

3,000 

7,500 

6,779 


- 


Waste Drop-off Points 


4,500 

- 

- 

4,500 

4,500 

4,500 

Coastal Infrastructure 

2,284 

- 

3,000 

2,839 

1,000 

1,000 

1,000 

Piers 

1,322 


2,000 

1,910 




Revetments 

962 


1,000 

928 

1,000 

1,000 

1,000 









Community Assets 

64,328 

52,570 

65,665 

70,336 

52,050 

66,300 

53,000 

Community Facilities 

59,713 

25,070 

26,703 

51,599 

39,850 

48,000 

41,200 

Halls 


2,800 

2,365 

531 

3,200 

1,900 

2,500 

Centres 

7,229 

2,700 

3,200 

1,806 

5,500 

7,000 

3,500 

Clinics/Care Centres 

152 

500 

500 

262 

700 

700 

800 

Fire/Ambulance Stations 



- 

- 


2,000 

2,000 

Libraries 

3,243 


- 

- 

13,450 

5,000 


Cemeteries/Crematoria 

3,867 


- 

5,861 

12,000 

12,000 

12,000 

Public Open Space 

41,183 

17,070 

18,091 

39,252 

3,000 

17,400 

18,400 

Nature Reserves 

739 


- 

- 




Public Ablution Facilities 

3,300 

2,000 

2,000 

3,403 

2,000 

2,000 

2,000 
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APPENDIX-N - CAPITAL PROGRAMME BY PROJECT: 2018/19 


Capital Programme by Project: 2018/19 

R' 000 

Capital Project 

Original Budget 

Adjustment 

Budget 

Actual 

Variance 

(Act- 

Adj) 

% 

Variance 

(Act- 

OB) 

% 







Water 






Water Services: Pipe Rehabilitation and Improvements 

13,000,000 

13,000,000 

12,977,714.69 

0% 

0% 

Water Services: Elandsjacht WTW - Upgrade to Restore Capacity 

12,000,000 

6,000,000 

5,970,151.84 

0% 

-101% 

Water Services: Reservoir Fencing 

1,000,000 

1,000,000 

999,840.56 

0% 

0% 

Water Services: Rehabilitation of Reservoirs 

5,000,000 

6,500,000 

6,554,543.97 

1% 

24% 

Water Services: Loerie Treatment Works: Rehabilitation 

1,000,000 

1,000,000 

738,933.82 

-35% 

-35% 

Water Services: Installation of Zone Water meters 

3,250,000 

3,250,000 

3,249,461.50 

0% 

0% 

Water Services: Purchase of Water Meters - Metro 

25,000,000 

25,000,000 

24,007,177.64 

-4% 

-4% 

Water Services:Upgrade and Rehabilitation of Water Pipelines 

30,000,000 

30,000,000 

30,014,710.73 

0% 

0% 

Water Services: Older Dams Pipelines Augmentation 

3,000,000 

1,500,000 

475,205.13 

-216% 

-531% 

Water Services: Linton: Additional treatment facility 

1,000,000 

750,000 

1,003,795.15 

25% 

0% 

Water Services: Nooitgedacht/Coega Low Level System 

2,100,000 

35,100,000 

40,953,687.33 

14% 

95% 

Water Services: Seaview Water Pump Station: Upgrades 

35,000,000 

47,000,000 

50,619,199.60 

7% 

31% 

Water Services: Upgrading of Churchill Water Treatment Works 

5,900,000 

- 

1,084,104.08 

100% 

-444% 

Water Services: Rudimentary Service: Water 

1,000,000 

1,000,000 

998,843.04 

0% 

0% 

Water Services: Telemetry Equipment 

2,000,000 

1,000,000 

- 

#DIV/0! 


Water Services: Purchase New Vehicles 

2,000,000 

5,000,000 

2,036,273.20 

-146% 

2% 

Groundwater Drought Interventions - Coegakop Boreholes 

28,000,000 

37,900,000 

39,921,461.65 

5% 

30% 
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Capital Programme by Project: 2018/19 

R' 000 

Capital Project 

Original Budget 

Adjustment 

Budget 

Actual 

Variance 
(Act - 
Adj) 

% 

Variance 

(Act- 

OB) 

% 

Water Services: Bulk Water Metering and Control 

2,000,000 

2,000,000 

1,327,932.36 

-51% 

-51% 

Water Services: Rehabilitation of Pump Stations 

5,000,000 

1,000,000 

1,395,962.07 

28% 

-258% 

Water Services: Advanced Meter Infrastructure 

20,000,000 

20,000,000 

17,589,184.64 

-14% 

-14% 

1412:Groundwater:Drought lntervention:Drilling of Boreholes 

10,000,000 

10,000,000 

7,132,836.28 

-40% 

-40% 

1412:Loerie Water Treatment Works:Rehab 

35,000,000 

11,600,000 

11,053,641.81 

-5% 

-217% 

Emergency Disaster Relief - Water Ground Schemes 

- 

61,478,260 

56,715,653.04 

-8% 

100% 

Construction of Coegakop Water Treatment Works (MDRG) 

- 

185,043,478 

10,382,466.57 

-1682% 

100% 

Optimising Reservoirs and Reservoir Valve Controls 

- 

17,913,043 

16,751,893.98 

-7% 

100% 

Water Services: Rehabilitation of Dams 

2,000,000 

- 

- 



Upgrading of groendal treatment works 

1,000,000 

- 

- 



upgrading Springs water treatment works 

1,000,000 

- 

- 



Seaview bulk water 

7,000,000 

- 

- 



St Albans bulk water 

600,000 

- 

- 



Coega reclaimed effluent scheme 

1,000,000 

- 

- 



Jagtvlagte: bulk water supply pipeline 

2,000,000 

- 

- 



Construction of amanzi resevoir and pipeline 

2,750,000 

- 

- 



Construction of a 1,0 Ml reclaimed effluent resevoir: Uitenhage 

1,000,000 

- 

- 



Rehabilitation of pipe bridges 

1,000,000 

- 

- 



Access roads: upgrade 

1,000,000 

- 

- 









Sanitation/Sewerage 






Sanitation Services: Sewer Replacement and Relining 

9,000,000 

11,000,000 

13,475,453.54 

18% 

33% 

Sanitation Services: Improvements to Sewerage System 

10,000,000 

20,500,000 

19,228,151.74 

-7% 

48% 
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Capital Programme by Project: 2018/19 

R' 000 

Capital Project 

Original Budget 

Adjustment 

Budget 

Actual 

Variance 
(Act - 
Adj) 

% 

Variance 

(Act- 

OB) 

% 

Sanitation Services: Chatty Valley collector Sewer Stage 1 

500,000 

4,604,550 

5,904,547.03 

22% 

92% 

Replacement of Sewerage Collection Vehicles 

2,000,000 

5,000,000 

1,944,207.86 

-157% 

-3% 

Sanitation Services: Purchase Telemetry Equip- Pump Stations 

1,000,000 

2,000,000 

1,244,544.78 

-61% 

20% 

Sanitation Services: Markman - Replace 600mm Sewer 

30,000,000 

30,000,000 

30,686,794.00 

2% 

2% 

Sanitation Services: Upgrade Despatch Reclamation Works 

500,000 

500,000 

571,979.26 

13% 

13% 

Sanitation Services: Rehabilitation of Sewer Pipes 

1,000,000 

3,000,000 

703,048.30 

-327% 

-42% 

Sanitation Services: Bucket Eradication Programme 

10,000,000 

4,000,000 

2,756,946.13 

-45% 

-263% 

Sanitation Services: Driftsands WWTW Phase 3 extension 

500,000 

1,750,000 

1,740,390.74 

-1% 

71% 

Sanitation Services: Cape Receife WWTW : Upgrade 

2,000,000 

4,000,000 

3,267,723.21 

-22% 

39% 

Sanitation Services: Jagtvlakte Bulk Sewerage 

500,000 

500,000 

140,712.50 

-255% 

-255% 

Sanitation Services: Motherwell North Bulk Sewerage 

2,000,000 

1,000,000 

- 



Sanitation Services: Motherwell/Coega WWTW and outfall sewer 

2,000,000 

1,700,000 

- 



Sanitation: Driftsands Collector Sewer Augmentation - Phasel 

500,000 

6,900,000 

5,734,909.88 

-20% 

91% 

Sanitation Services: Rehabilitation of Pump Stations 

10,000,000 

8,000,000 

6,949,094.06 

-15% 

-44% 

Sanitation Services: Rehab of KwaZakhele Collector Sewer 

2,000,000 

1,000,000 

435,950.81 

-129% 

-359% 

Sanitation Services: KwaNobuhle WWTW: Upgrading 

21,300,000 

10,000,000 

11,792,712.88 

15% 

-81% 

Sanitation: Kelvin Jones WWTW:Upgrade 

5,000,000 

3,700,000 

6,865,118.89 

46% 

27% 

Sanitation Services: Fishwater Flats WWTW Upgrade 

27,500,000 

13,500,000 

11,291,763.30 

-20% 

-144% 

Sanitation Services:Swartkops Low Level Collector Sewer Upgd 

2,000,000 

1,000,000 

26,672.24 

-3649% 

-7398% 

Bulk Sewer JoeSlovo Mandelville Allenridge Phase 2 Sub 1 

12,000,000 

12,000,000 

13,262,335.99 

10% 

10% 

1411:Fishwater Flats WWTW: Medium Voltage Network Phase 2 

- 

7,500,000 

4,714,179.04 

-59% 

100% 

1411:Fishwater Flats WWTW:Sludge Stabilisation 

37,000,000 

37,000,000 

32,854,279.00 

-13% 

-13% 

1411:Driftsands WWTW: Upgrade Existing Composting Plant 

20,500,000 

22,550,000 

24,824,206.12 

9% 

17% 
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Capital Programme by Project: 2018/19 

R' 000 

Capital Project 

Original Budget 

Adjustment 

Budget 

Actual 

Variance 
(Act - 
Adj) 

% 

Variance 

(Act- 

OB) 

% 

1411 :Driftsands Collector Sewer Augmentation Phase 2 

24,500,000 

24,500,000 

1,179,691.59 

-1977% 

-1977% 

1411 :Augment Collector Sewer Walmer Heights & Mount Pleasant 

20,100,000 

10,000,000 

12,046,781.06 

17% 

-67% 

1411 :Fishwater Flats WWTW Grit & Sludge Treatment Facility 

19,854,396 

4,854,396 

2,575,429.39 

-88% 

-671% 

KwaNobuhle : Upgrade of sewer reticulation 

500,000 

- 




TEI: Sampling stations 

400,000 

- 




Papenkuils Main sewer Augmentation 

100,000 

- 




Lorraine - Bulk sewerage Augmentation 

500,000 

- 




Sewer protection works for collector sewers 

500,000 

- 




Augment collector sewer for walmer heights and mt pleasant 

1,000,000 

- 




Motherwell Main sewer Upgrade 

500,000 

- 




Seaview Bulk Sewer 

500,000 

- 




Rocklands PHB housing project WWTW 

500,000 

- 




Improve access roads - Sanitation 

1,000,000 

- 




Witteklip Bulk Sewerage 

100,000 

- 










Electricity 






Radio and Test Equipment 

810,000 

810,000 

837,744.80 

3% 

3% 

Non Electrification Areas - Service Connections 

2,000,000 

2,000,000 

1,841,387.48 

-9% 

-9% 

ELECTRICITY BUILDING IMPROVEMENTS 

2,000,000 

2,000,000 

890,739.20 

-125% 

-125% 

Low Voltage Reticulation Improvement 

1,500,000 

1,500,000 

1,399,984.24 

-7% 

-7% 

Miscellaneous Mains and Substations 

20,000,000 

20,000,000 

9,913,221.94 

-102% 

-102% 

Peri-Urban Network 

3,500,000 

3,500,000 

1,893,829.82 

-85% 

-85% 

Private Township Development 

10,000,000 

10,000,000 

2,407,996.30 

-315% 

-315% 
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Capital Programme by Project: 2018/19 

R' 000 

Capital Project 

Original Budget 

Adjustment 

Budget 

Actual 

Variance 
(Act - 
Adj) 

% 

Variance 

(Act- 

OB) 

% 

Electrification of State Subsidised Houses 

22,302,609 

16,959,131 

17,870,930.44 

5% 

-25% 

Public Lighting 

18,494,041 

18,494,041 

47,812,981.89 

61% 

61% 

Meters and Current Transformers 

1,500,000 

1,500,000 

1,003,265.10 

-50% 

-50% 

Supervisory Control System - Equipment Upgrading 

1,500,000 

1,500,000 

1,407,078.93 

-7% 

-7% 

Reinforcement of electricity network - Redhouse 

540,000 

540,000 

50,545.42 

-968% 

-968% 

Reinforcement of electricity network - Wells Estate 

1,000,000 

1,000,000 

886,515.73 

-13% 

-13% 

Reinforcement of electricity network - Summerstrand 

1,000,000 

1,000,000 

781,291.25 

-28% 

-28% 

Reinforcement of electricity network - Bethelsdorp 11 kV 

600,000 

600,000 

590,982.49 

-2% 

-2% 

Cable Replacement 6.6kV 

1,000,000 

1,000,000 

1,007,023.11 

1% 

1% 

Relay Replacement 

3,000,000 

3,000,000 

2,939,076.73 

-2% 

-2% 

Distribution Kiosk Replacement 

1,500,000 

1,500,000 

1,442,122.09 

-4% 

-4% 

Reinforcement of electricity network - Malabar/ Helenvale 

1,000,000 

1,000,000 

968,430.82 

-3% 

-3% 

Reinforcement of electricity network - Coega 

20,000,000 

20,000,000 

10,503,874.94 

-90% 

-90% 

Substation Security Alarm Upgrade 

1,500,000 

750,000 

458,864.05 

-63% 

-227% 

Reinforcement of electricity network - Korsten 

1,000,000 

50,000 

43,610.00 

-15% 

-2193% 

Reinforcement of electricity network - Swartkops 

1,200,000 

1,200,000 

1,236,077.63 

3% 

3% 

Reinforcement of electricity network - Uitenhage 

1,000,000 

1,000,000 

1,561,602.27 

36% 

36% 

New/Replacement of plant and motor vehicles 

3,000,000 

4,000,000 

173,000.00 

-2212 % 

-1634% 

Reinforcement of electricity network - Despatch 

1,000,000 

1,000,000 

997,286.39 

0% 

0% 

Reinforcement of electricity network - Walmer Lorraine 

5,000,000 

5,000,000 

4,765,979.31 

-5% 

-5% 

Overhead Lines Refurbishement 

6,000,000 

6,000,000 

5,469,091.60 

-10% 

-10% 

MV and HV Switchgear replacement 

11,686,957 

11,686,957 

19,585,997.02 

40% 

40% 

Reinforcement of electricity network - Western 

2,000,000 

100,000 

27,075.26 

-269% 

-7287% 
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Capital Programme by Project: 2018/19 

R' 000 

Capital Project 

Original Budget 

Adjustment 

Budget 

Actual 

Variance 
(Act - 
Adj) 

% 

Variance 

(Act- 

OB) 

% 

HV Network Reinforcement - Overhead Cabling 

2,000,000 

2,000,000 

1,242,571.90 

-61% 

-61% 

HV Line Refurbishment (66 & 132kV) 

10,000,000 

6,490,000 

6,264,264.54 

-4% 

-60% 

Replace Switchgear in Mini susbs - KwaNobuhle 

1,500,000 

1,500,000 

1,479,451.83 

-1% 

-1% 

Purchase of Control Room Equipment Upgrade 

1,000,000 

2,000,000 

1,349,544.85 

-48% 

26% 

Substation Fibre Optic Backbone 

2,500,000 

1,500,000 

492,040.76 

-205% 

-408% 

Fairview Refurbishment 

1,000,000 

1,000,000 

932,113.49 

-7% 

-7% 

HV Network Reinforcement - New Substations 

7,500,000 

7,500,000 

7,493,082.23 

0% 

0% 

Relocation of Existing Electrical Service Connections 

6,000,000 

8,750,000 

8,700,509.60 

-1% 

31% 

Refurbishment of Power Transformers 

2,500,000 

2,500,000 

2,405,135.23 

-4% 

-4% 

North Depot Improvements 

500,000 

500,000 

943,090.66 

47% 

47% 

SANEDI - SMART GRID INITIATIVE 

- 

- 

35,960,431.66 

100% 

100% 

Undeclared Informal Electrification 

30,000,000 

30,000,000 

49,901,920.49 

40% 

40% 

Test Van Equipment 

- 

1,510,000 

- 



Distribution Substation Building Refurbishment Program 

1,000,000 

1,000,000 

538,142.78 

-86% 

-86% 

Low Voltage Substation Metering 

1,920,000 

1,920,000 

1,573,085.00 

-22% 

-22% 

Upgrade of Commercial Meters - Remote Metering 

5,427,000 

5,427,000 

3,511,709.28 

-55% 

-55% 

Smart Pre-Payment Meters 

10,942,700 

10,942,700 

10,625,743.46 

-3% 

-3% 

HV Transmission Line 

5,000,000 

5,000,000 

- 



Mayoral project for electrification of Ramaphosa (ward 56,57 

- 

8,600,000 

1,014,462.00 

-748% 

100% 

Reinforcement of of electricity network - hunters retreat 

2,000,000 

- 

- 



Reinforcement of of electricity network - Mount road 

2,000,000 

- 

- 



Reinforcement of of electricity network - Ibhayi 

1,200,000 

- 

- 



Reinforcement of of electricity network - Newton park 

550,000 

- 

- 
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Capital Programme by Project: 2018/19 

R' 000 

Capital Project 

Original Budget 

Adjustment 

Budget 

Actual 

Variance 
(Act - 
Adj) 

% 

Variance 

(Act- 

OB) 

% 

Gas turbine Refurbishment 

1,000,000 

- 

- 









Housing 






Khayamnandi Extension - Roadworks (Human Settlements) 

10,299,748 

9,465,000 

2,506,772.77 

-278% 

-311% 

Missionvale Garden Lots - Roadworks (Human Settlements) 

- 

4,342,446 

902,286.22 

-381% 

100% 

KwaNobuhle Area 11 - Roadworks (Human Settlemnts) 

17,000,000 

6,326,123 

13,505,569.23 

53% 

-26% 

KwaZakhele: Ekhumphumleni Roadworks (Human Settlements) 

9,190,422 

5,412,067 

3,674,334.22 

-47% 

-150% 

Jagvlagte (Chatty 11-14) Roadworks ( Human Settlements) 

13,958,506 

12,166,620 

17,198,493.62 

29% 

19% 

Seaview Housing - Roadworks (Human Settlements) 

250,000 

2,491 

2,491.17 

0% 

-9935% 

Walmer Development - Roadworks (Human Settlements) 

7,850,000 

4,518,896 

3,212,188.44 

-41% 

-144% 

MK SILVERTOWN 2 QAQAWULI - ROADWORKS (Human Settlements) 

- 

6,740,095 

5,920,195.78 

-14% 

100% 

Motherwell NU30 - Roadworks (Human Settlements) 

8,800,000 

22,085,649 

25,894,355.56 

15% 

66% 

Malabar Ext 6 Phase 2 - Roadworks (Human Settlements) 

10,000,000 

1,975,009 

1,103,980.07 

-79% 

-806% 

Nkatha/Seyisi - Roadworks (Human Settlements) 

250,000 

57,824 

17,669.44 

-227% 

-1315% 

Bethelsdorp Ext 32, 34 & 36 - Roadworks (Human Settlemnts) 

375,000 

298,627 

3,985.17 

-7393% 

-9310% 

Kleinskool Kliprand - Roadworks Human Settlemnts (Services) 

250,000 

28,736 

6,735.68 

-327% 

-3612% 

ERF 818/868, Roadworks (Human Settlements) 

3,000,000 

3,500,000 

1,249,627.66 

-180% 

-140% 

Malabar Ext 6 Phase 2 - Stormwater (Human Settlements) 

3,000,000 

46,930 

222,684.02 

79% 

-1247% 

Malabar Ext 6 Phase 2 - Water (Human Settlements) 

3,000,000 

3,058,015 

1,446,763.29 

-111% 

-107% 

Khayamnandi Extention - Water (Human Settlements) 

3,089,923 

2,824,209 

673,964.95 

-319% 

-358% 

Khayamnandi Extention - Stormwater (Human Settlements) 

3,089,923 

2,824,209 

673,964.95 

-319% 

-358% 

Malabar Ext 6 Phase 2 - Sewer (Human Settlements) 

4,000,000 

4,312,170 

1,735,422.89 

-148% 

-130% 

Khayamnandi Extention - Sewer (Human Settlements) 

4,119,900 

3,765,612 

636,382.59 

-492% 

-547% 
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Capital Programme by Project: 2018/19 

R' 000 

Capital Project 

Original Budget 

Adjustment 

Budget 

Actual 

Variance 
(Act - 
Adj) 

% 

Variance 

(Act- 

OB) 

% 

KwaNobuhle Area 11 - Stormwater ( Human Settlements) 

5,100,000 

1,177,922 

3,794,475.57 

69% 

-34% 

KwaNobuhle Area 11 - Water (Human Settlements) 

5,100,000 

1,177,922 

3,777,931.52 

69% 

-35% 

KwaNobuhle Area 11 - Sewer (Human Settlements) 

6,800,000 

1,570,565 

5,404,216.91 

71% 

-26% 

Nkatha/Seyisi - Stormwater (Human Settlements) 

75,000 

5,093 

5,048.41 

-1% 

-1386% 

Nkatha/Seyisi - Water Bulks (Human Settlements) 

75,000 

12,732 

12,621.03 

-1% 

-494% 

Nkatha/Seyisi - Sewer Bulks (Human Settlements) 

100,000 

15,278 

15,145.26 

-1% 

-560% 

Bethelsdorp Ext 32, 34, & 36 - Stormwater(Human Settlements) 

112,500 

1,139 

1,138.62 

0% 

-9780% 

Jagvlagte (Chatty 11-14) Stormwater ( Human Settlements) 

5,687,552 

3,628,300 

4,838,361.78 

25% 

-18% 

Bethelsdorp Ext 32, 34, & 36 - Water Bulk(Human Settlements) 

112,500 

2,847 

2,846.57 

0% 

-3852% 

Jagvlagte (Chatty 11-14) Water (Human Settlements) 

5,687,552 

2,941,828 

3,899,900.25 

25% 

-46% 

Bethelsdorp Ext 32, 34, & 36 - Sewer (Human Settlements) 

150,000 

3,416 

7,530.73 

55% 

-1892% 

Kleinskool Kliprand - Stormwater (Human Settlements) 

75,000 

1,925 

1,924.49 

0% 

-3797% 

Jagvlagte (Chatty 11-14) Sewer (Human Settlements) 

7,583,402 

4,887,771 

6,512,031.10 

25% 

-16% 

Seaview Housing - Stormwater (Human Settlements) 

75,000 

712 

711.75 

0% 

-10437% 

Kleinskool Kliprand - Water Bulks (Human Settlements) 

75,000 

4,811 

4,811.20 

0% 

-1459% 

Seaview Housing - Water (Human Settlements) 

75,000 

1,779 

1,779.38 

0% 

-4115% 

Kleinskool Kliprand - Sewer Bulks (Human Settlements) 

100,000 

5,773 

5,773.44 

0% 

-1632% 

Seaview Housing - Sewer Bulks (Human Settlements) 

100,000 

2,135 

2,135.26 

0% 

-4583% 

Walmer Development - Stormwater ( Human Settlements) 

3,100,000 

1,809,138 

445,476.23 

-306% 

-596% 

Walmer Development - Water (Human Settlements) 

5,750,000 

3,335,268 

2,354,000.83 

-42% 

-144% 

Walmer Development - Sewer (Human Settlements) 

7,300,000 

3,196,988 

1,690,463.37 

-89% 

-332% 

Motherwell NU30 - Stormwater ( Human Settlements) 

2,200,000 

5,723,774 

5,687,094.09 

-1% 

61% 

KwaZakhele: Ekuphumleni Stormwater (Human Settlements) 

2,500,000 

855,790 

533,041.40 

-61% 

-369% 
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R' 000 

Capital Project 

Original Budget 

Adjustment 

Budget 

Actual 

Variance 
(Act - 
Adj) 

% 

Variance 

(Act- 

OB) 

% 

MK SILVERTOWN 2 QAQAWULI - WATER (Human Settlements) 

- 

4,274,126 

2,809,272.29 

-52% 

100% 

MK SILVERTOWN 2 QAQAWULI - SEWER (Human Settlements) 

- 

4,981,076 

4,410,616.69 

-13% 

100% 

MK SILVERTOWN 2 QAQAWULI - STORMWATER (Human Settlements) 

- 

1,648,647 

1,234,770.01 

-34% 

100% 

ERf 818/868, water bulks 

900,000 

2,500,000 

299,999.68 

-733% 

-200% 

Erf 818/868, Sewer Bulks 

1,200,000 

3,000,000 

99,999.83 

-2900% 

-1100% 

ERF 818/868, Uitenhage Stormwater 

900,000 

1,000,000 

249,999.28 

-300% 

-260% 

Land Acquisition: Seaview 

35,000,000 

35,000,000 

- 



Land Acquisition: Hunters Retreat 

- 

- 

33,385,266.00 

100% 

100% 

Missionvale Stormwater (Human Settlements) 

- 

897,133 

145,994.82 

-514% 

100% 

Missionvale - Water (Human Settlements) 

- 

2,242,839 

364,987.04 

-514% 

100% 

Missionvale - Sewer (Human Settlements) 

- 

5,146,922 

1,409,927.29 

-265% 

100% 

Khayamnandi Extension - Parks (Human Settlements) 

- 

300,000 

755,148.24 

60% 

100% 

KwaNobuhle Area 11 - Parks (Human Settlements) 

- 

1,171,500 

3,200,811.11 

63% 

100% 

Jagvlagte (Chatty 11-14) - Parks (Human Settlements) 

- 

2,802,192 

4,117,501.11 

32% 

100% 

Walmer Development - Parks 

- 

6,644,860 

6,841,532.30 

3% 

100% 

Malabar Ext 6 Phase 2 - Parks (Human Settlements) 

- 

2,799,128 

4,190,688.45 

33% 

100% 

Bethelsdorp Ext 32, 34 & 36 - Parks 

- 

1,009,114 

3,238,415.78 

69% 

100% 

Kleinskool Kliprand - Parks 

- 

1,100,000 

956,342.69 

-15% 

100% 

Missionvale Parks 

- 

300,000 

- 



Mk Silvertown 2 Qaqawuli - Parks 

- 

894,768 

3,438,669.72 

74% 

100% 

Connections and Water Meters 

- 

10,600,000 

6,485,329.02 

-63% 

100% 

Ekuphumleni - KwaZakhele - Parks 

- 

2,295,893 

3,194,741.93 

28% 

100% 

Motherwell NU 30- Parks (Human Settlements) 

- 

- 

5,384,822.42 

100% 

100% 




627 


Capital Programme by Project: 2018/19 

R' 000 

Capital Project 

Original Budget 

Adjustment 

Budget 

Actual 

Variance 
(Act - 
Adj) 

% 

Variance 

(Act- 

OB) 

% 

N2 North Development - Roadworks (Human Settlements) 

300,000 

- 

- 



N2 North Development - Stormwater (Human Settlements) 

50,000 

- 

- 



N2 North Development - Water Bulks (Human Settlements) 

50,000 

- 

- 



N2 North Development - Sewer Bulks (Human Settlements) 

100,000 

- 

- 



Rocklands - Roadworks (Human Settlements) 

350,000 

- 

- 



Rocklands - Stormwater (Human Settlements) 

100,000 

- 

- 



Rocklands - Water Bulks (Human Settlements) 

250,000 

- 

- 



Rocklands - Sewer Bulks (Human Settlements) 

300,000 

- 

- 



John Street - Roadworks (Human Settlements) 

1,000,000 

- 

- 



John Street - Stormwater (Human Settlements) 

750,000 

- 

- 



John Street - Water Bulks (Human Settlements) 

750,000 

- 

- 



John Street - Sewer (Human Settlements) 

2,500,000 

- 

- 



Land Acquisition - Lorraine 

10,000,000 

10,000,000 

- 



Ekuphumleni - KwaZakhele - Water Bulks (Human Settlements) 

7,000,000 

- 

- 



Ekuphumleni - KwaZakhele - Sewer Bulks (Human Settlements) 

7,500,000 

- 

- 















Refuse removal 






Replacement of Refuse Compactors 

3,500,000 

3,500,000 

2,561,937.90 

-37% 

-37% 

Urban Refuse Transfer/Recycling Station 

3,000,000 

3,000,000 

2,523,350.30 

-19% 

-19% 

Waste Management Containers 

2,000,000 

2,000,000 

1,227,404.02 

-63% 

-63% 

Development of Waste Disposal Facilities 

4,500,000 

4,500,000 

4,255,196.80 

-6% 

-6% 
















Capital Programme by Project: 2018/19 


R' 000 


Capital Project 

Original Budget 

Adjustment 

Budget 

Actual 

Variance 
(Act - 
Adj) 

% 

Variance 

(Act- 

OB) 

% 

Stormwater 






Paapenkuils Canal Rehabilitation 

500,000 

500,000 

- 



Rehabilitation of Stormwater Ponds 

2,000,000 

2,000,000 

1,998,601.41 

0% 

0% 

Reconstruction of stormwater system - Uitenhage 

3,000,000 

3,000,000 

2,595,686.38 

-16% 

-16% 

Motherwell Canal Wetlands 

1,000,000 

1,000,000 

1,259,176.16 

21% 

21% 

Stormwater Improvements 

2,000,000 

2,000,000 

1,965,489.00 

-2% 

-2% 

New Brighton/KwaZakhele: Bulk Stormwater 

2,500,000 

2,500,000 

2,060,825.98 

-21% 

-21% 

Flood Risk Improvements (All other rivers) 

750,000 

750,000 

327,814.27 

-129% 

-129% 

Zwide Bulk Stormwater 

6,000,000 

8,500,000 

182,180.09 

-4566% 

-3193% 

Blue Horizan Bay Bulk Stormwater 

2,000,000 

2,000,000 

- 



Chatty: Stormwater Improvement 

7,700,000 

9,700,000 

9,379,577.58 

-3% 

18% 

Cannonville/Colchester: Stormwater improvements 

8,500,000 

8,500,000 

9,032,156.35 

6% 

6% 

Greenbushes: Stormwater Improvements 

500,000 

500,000 

- 



Stormwater Improvements Ikamvelihle 

3,000,000 

3,000,000 

2,984,365.01 

-1% 

-1% 

Provision of Rudimentary Services - Roads and Stormwater 

1,500,000 

1,500,000 

3,725,138.67 

60% 

60% 

Lorraine stormwater control 

- 

- 

-166,222.49 

100% 

100% 







Economic development 






Informal Trader Infrastructure 

1,500,000 

3,265,380 

- 



Uitenhage Fresh Produce Market 

- 

546,720 

482,979.00 

-13% 

100% 

Motherwell Container Retail Boxes 

- 

1,100,000 

- 









IPTS 
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R' 000 

Capital Project 

Original Budget 

Adjustment 

Budget 

Actual 

Variance 
(Act - 
Adj) 

% 

Variance 

(Act- 

OB) 

% 

IPTS - Work Package: Public Transport Facilities 

35,463,649 

40,239,329 

11,277,327.08 

-257% 

-214% 

IPTS - Work Package: Road Works 

69,020,287 

33,319,999 

39,882,572.74 

16% 

-73% 

IPTS - Work Package: TDM and ITS 

26,834,679 

3,137,426 

746,613.40 

-320% 

-3494% 

IPTS - Work Package: Bus Rapid Transit 

49,302,500 

28,584,350 

- 



IPTS - Electricity Supply for Cleary Park Depot and Terminal 

- 

250,000 

71,306.60 

-251% 

100% 

IPTS - Upgrading of Njoli Street to a dual Carriageway-North 

- 

11,202,500 

13,686,284.44 

18% 

100% 

IPTS -Upgrading of Njoli Street to a dual Carriageway South 

- 

11,202,500 

11,611,484.44 

4% 

100% 

IPTS - Upgrading of Njoli /Daku Road Intersect East Phase2 

- 

8,365,157 

16,283,083.23 

49% 

100% 

IPTS - Upgradingof Njoli/Daku Road Intersect - West - Phase2 

- 

8,365,157 

932,076.68 

-797% 

100% 

IPTS - Construction of a Holding Public Depot - Uitenhage 

- 

42,450,520 

17,095,354.08 

-148% 

100% 

IPTS - Standford Rd / N2 Bridge Widening and Construe Pedest 

- 

20,908,375 

13,411,506.50 

-56% 

100% 

IPTS - Cleary Park Depot: Cons of SW, V-Drain & related infr 

- 

500,000 

498,491.82 

0% 

100% 

IPTS - Cleary Park Depot: Prov of add light for security pur 

- 

500,000 

216,348.26 

-131% 

100% 

IPTS - Cleary Park Depot: Prov of Temp Ablution Facility 

- 

250,000 

- 



IPTS - IPTOC (Call Centre& ITC Functionality) 

- 

4,673,912 

142,358.96 

-3183% 

100% 

IPTS - Procurement of Currency Counting Equipment 

- 

200,000 

143,980.00 

-39% 

100% 

IPTS - Installation of IPTS Busloops 

- 

495,700 

369,175.18 

-34% 

100% 

IPTS -OMSAPTMS Lite 

- 

10,381,570 

11,292,713.00 

8% 

100% 

IPTS - Development of Public Transport Application 

- 

800,000 

- 



IPTS - Procurement of Transportation Modelling Software 

- 

823,525 

- 



IPTS - Interim Ticket System 

- 

210,000 

- 



IPTS - Rehabilitaion/Surfacing of IPTS Routes including road 


- 

34,952,867.29 

100% 

100% 
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R' 000 

Capital Project 

Original Budget 

Adjustment 

Budget 

Actual 

Variance 
(Act - 
Adj) 

% 

Variance 

(Act- 

OB) 

% 

ROADS 






Resurfacing of Subsidised Roads 

10,000,000 

10,000,000 

10,008,775.54 

0% 

0% 

Resurfacing Tar roads (non-subsidy) 

28,500,000 

26,000,000 

26,731,066.76 

3% 

-7% 

Rehabilitation of Verges and Sidewalks - Northern Areas 

1,500,000 

1,500,000 

1,272,672.05 

-18% 

-18% 

TM24 Guidance Signs 

350,000 

350,000 

349,268.60 

0% 

0% 

Replacement Vehicles Fleet 

10,000,000 

10,000,000 

9,764,165.00 

-2% 

-2% 

Traffic Control Equipment 

1,500,000 

1,500,000 

1,496,484.49 

0% 

0% 

Rehabilitate Concrete Roads - Northern Areas 

1,000,000 

1,000,000 

991,578.55 

-1% 

-1% 

Traffic Calming Measures 

1,500,000 

1,854,000 

2,063,945.00 

10% 

27% 

Intersection Improvements 

2,000,000 

2,000,000 

2,221,668.00 

10% 

10% 

Upgrade Main Road through Swartkops 

1,000,000 

1,000,000 

967,568.00 

-3% 

-3% 

Rehabilitation of William Moffett Expressway 

500,000 

500,000 

496,979.00 

-1% 

-1% 

Glen Hurd drive Upgrading 

13,500,000 

9,000,000 

10,114,778.00 

11% 

-33% 

Motherwell NU29 & 30 : Roads & S/w Bulk Infrastructure 

1,000,000 

1,000,000 

- 



Facilities for the Disabled 

500,000 

500,000 

471,175.00 

-6% 

-6% 

Tarring of Gravel Roads 

83,532,964 

89,932,964 

108,314,878.00 

17% 

23% 

Public Transport Facilities 

2,000,000 

1,646,000 

202,307.00 

-714% 

-889% 

Provision of Sidewalks 

10,000,000 

15,000,000 

15,612,726.75 

4% 

36% 

Groundwater Problem Elimination Northern Areas 

1,000,000 

1,000,000 

967,482.00 

-3% 

-3% 

New Traffic Signals for Road intersections 

2,000,000 

2,000,000 

1,984,399.00 

-1% 

-1% 

Rehabilitation of roads 

20,000,000 

21,000,000 

20,527,485.00 

-2% 

3% 

Laboratory Equipment - Scientific Services 

1,500,000 

1,500,000 

1,512,005.00 

1% 

1% 

Rehabilitation of Bridge Structures 

5,000,000 

5,000,000 

4,842,458.00 

-3% 

-3% 
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R' 000 

Capital Project 
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Adjustment 

Budget 

Actual 

Variance 
(Act - 
Adj) 

% 

Variance 

(Act- 

OB) 

% 

Construction of Footbridges 

500,000 

500,000 

433,984.78 

-15% 

-15% 

Wells Estate - Access Road 

2,500,000 

9,000,000 

12,706,910.65 

29% 

80% 

John Tallant Link Road 

8,000,000 

8,000,000 

7,927,058.00 

-1% 

-1% 

Stanford Road Extension 

5,000,000 

5,000,000 

- 



Road Upgrades to increase Capacity 

10,000,000 

10,000,000 

10,008,931.00 

0% 

0% 

Motherwell Canal Pedestrian crossings 

500,000 

500,000 

584,335.88 

14% 

14% 

Iron Man Upgrade of Routes 

1,000,000 

1,000,000 

1,271,277.77 

21% 

21% 

Construction of Jack road - Missionvale 

2,000,000 

3,500,000 

6,476,394.79 

46% 

69% 

Acquisition of Properties - Standford Road 

1,500,000 

1,500,000 

- 



Small plant & equipment 

- 

300,000 

173,347.00 

-73% 

100% 

Wells Estate - Access Road - Sidewalks - Ward 60 

- 

1,500,000 

- 



Construction of Bloemendal Arterial 

2,000,000 

- 

- 



Reconstruction of Tyinira street 

8,000,000 

- 

- 



Reconstruction of Joe Slovo bridge - Ward 41 

2,500,000 

- 

- 









FINANCIAL SERVICES 






Upgrade and Furnishing Customer Care Centres 

2,000,000 

2,500,000 

1,257,796.70 

-99% 

-59% 

Replacement of Handheld Devices - Meter Reading 

400,000 

400,000 

-19,037.00 

2201% 

2201% 

Replacement of Vending POS Equipment 

300,000 

300,000 

245,235.00 

-22% 

-22% 

SCM Building Additions and Upgrades 

- 

937,800 

750,399.00 

-25% 

100% 

Construction of new offices at Supply Chain Management 

4,242,500 

3,304,700 

- 



B&T Office Renovations - ETB 

2,000,000 

1,500,000 

156,281.82 

-860% 

-1180% 










Capital Project 


Libraries _ 

Upgrade and Restoration of Libraries _ 

Cemeteries _ 

Fencing of Cemeteries - Bethelsdorp _ 

Fencing of Naude Cemetery _ 

Fencing of South-End Cemetery _ 

Fencing of Russel Road Cemetery _ 

Water Drainage & Roads at Motherwell Cemetery 

Pollution Control _ 

Air Pollution Monitoring Equipment 

Bio-Diversity; Landscape and Other _ 

Secure Municipal Parks Facilities _ 

Re-instatement - Coastal Erosion Facility _ 

Beachfront _ 

Upgrade and Development of Public Open Spaces 

Specialised Vehicle and Plant- Parks _ 

Floodplains and Natural Water Improvement _ 

Upgrade Major Parks _ 

New Playground Equipment 


Capital Programme by Project: 2018/19 
Original Budget 


11,500,000 


6,217,400 


2 , 000,000 


300,000 


Adjustment 

Budget 


11,500,000 


6,217,400 


2 , 000,000 


300,000 


Actual 

Variance 
(Act - 
Adj) 

% 

Variance 

(Act- 

OB) 

% 




7,149,210.00 

-61% 

-61% 







6,912,690.00 

10% 

10% 

2,845,828.00 

100% 

100% 

2,002,928.00 

100% 

100% 

1,012,579.00 

100% 

100% 

7,305,207.00 

73% 

73% 


1,000,000 

500,000 

433,383.00 

-15% 

-131% 

1,000,000 

1,000,000 

928,365.00 

-8% 

-8% 

2,000,000 

2,000,000 

1,910,443.61 

-5% 

-5% 

15,069,565 

18,090,840 

39,252,307.00 

54% 

62% 

1,500,000 

1,000,000 

1,456,363.83 

31% 

-3% 

1,000,000 

250,000 

217,362.00 

-15% 

-360% 

2,000,000 

2,000,000 

1,969,244.56 

-2% 

-2% 

2,000,000 

2,000,000 

1,875,790.65 

-7% 

-7% 





Capital Project 


Health Inspection _ 

Occupational Health and Welness Center at Walmer _ 

Police _ 

Metro Police: Trooper Carrier 

Replacement of Radios _ 

Fire Services _ 

S&S: Motherwell Fire Station - Rehab and Refurbishment _ 

Security wall/fencing - Fire Training Centre _ 

S&S: Office Accommodation Security - Sidwell Fire Station 

Replacement of Firefighting Vehicle 

S&S: Replacement of Standby Generators -Fire _ 

S&S: Replacement of Engine Bay Doors - Fire _ 

S&S: Replacement of Off Road Appliance - Fire _ 

Disater Management, Animal Control _ 

Vehicles for Safety and Security (Security only) _ 

S&S: CCTV Equipment & Infrastructure - Disaster Management 

S&S: Additional Satelite Offices - Disaster Mngmnt _ 

Upgrade of Uitenhage Dog Pound 


Capital Programme by Project: 2018/19 
Original Budget 


500,000 


4,000,000 

500,000 


1,940,000 

1 , 000,000 

1 , 000,000 

700,000 


Adjustment 

Budget 


500,000 


4,000,000 


925,000 

2 , 000,000 

700,000 


__ R' 000 

Actual Variance Variance 
(Act - (Act - 

Adj) OB) 


261,521.93 -91% -91% 


614,518 

614,518 

588,566.00 

-4% 

-4% 

750,000 

750,000 

- 



500,000 

500,000 

483,753.98 

-3% 

-3% 

1,860,000 

1,868,475 

1,881,496.96 

1% 

1% 

450,000 

450,000 

418,843.00 

-7% 

-7% 

500,000 

500,000 

- 



1,000,000 

2,431,525 

2,198,556.96 

-11% 

55% 


784,122.00 -18% -28% 


548,618.92 I -28% I ^28% 
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Capital Programme by Project: 2018/19 

R' 000 

Capital Project 

Original Budget 

Adjustment 

Budget 

Actual 

Variance 
(Act - 
Adj) 

% 

Variance 

(Act- 

OB) 

% 

Sport and Recreation 






Beach Protection Equipment 

1,500,000 

1,500,000 

648,839.00 

-131% 

-131% 

Gelvandale Stadium Roof Structure 

9,000,000 

9,000,000 

- 



Construction of Multi-Purpose Centre - Ward 17 

2,000,000 

2,000,000 

3,693,535.00 

46% 

46% 

Construction of Multi-Purpose Centre - Ward 34 

2,000,000 

2,000,000 

3,427,797.67 

42% 

42% 

Construction of Multi-Purpose Centre - Ward 42 

2,000,000 

2,000,000 

1,246,147.65 

-60% 

-60% 

Jagtvlakte Sports Field 

- 

3,500,000 

2,300,404.58 

-52% 

100% 

Ward 38 - George Botha Multipurpose Centre 

- 

- 

2,942,024.00 

100% 

100% 

Ward 19 Tsotsobe Street Sportfield 

- 

- 

1,521,885.00 

100% 

100% 

Astroturf Surfaces 

- 

- 

1,602,760.00 

100% 

100% 

Mendi Arts & Cultural Centre 

6,000,000 

6,000,000 

2,211,120.00 

-171% 

-171% 

KwaNobuhle Sports Complex 

1,500,000 

1,500,000 

27,142.00 

-5426% 

-5426% 

Upgrade and Development of Sports Facilities 

8,500,000 

10,462,351 

5,346,257.06 

-96% 

-59% 

Rehabilitate and Upgrading of Swimming Pools Structures 

3,000,000 

3,000,000 

4,009,794.52 

25% 

25% 

Upgrade Beaches -Tourism 

1,500,000 

1,500,000 

2,620,462.00 

43% 

43% 







The Executive and Council 






Integrated City Development Programmes 

10,743,478 

4,631,956 

3,654,247.00 

-27% 

-194% 







ICT Services 






Purchase of computer equipment (Design & Implementation) 

600,000 

300,000 

217,710.00 

-38% 

-176% 

Disaster Recovery Center - Information Security 

3,500,000 

2,000,000 

- 



EMS: Ehancements (Out of Scope Work) 

- 

- 

5,831,567.60 

100% 

100% 
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Capital Programme by Project: 2018/19 

R' 000 

Capital Project 

Original Budget 

Adjustment 

Budget 

Actual 

Variance 
(Act - 
Adj) 

% 

Variance 

(Act- 

OB) 

% 

EMS - Enhancement 

6,000,000 

6,000,000 

- 



Purchase of servers and other IT Related Infrastructure 

8,500,000 

20,500,000 

389,203.00 

-5167% 

-2084% 

Computer Enhancements - Corporate 

8,000,000 

8,000,000 

6,986,932.00 

-14% 

-14% 

Traffic: Motherwell - Thusong ICT Equipment 

1,000,000 

1,000,000 

394,118.50 

-154% 

-154% 

Computer and Office Equipment 

500,000 

1,750,000 

623,045.79 

-181% 

20% 

Computer Systems Upgrade 

2,000,000 

2,000,000 

1,224,291.76 

-63% 

-63% 

System Enhancements - EMS 

3,000,000 

16,000,000 

- 









Property; Legal 






Rehabilitation of Workshop Buildings 

500,000 

500,000 

405,055.00 

-23% 

-23% 

Upgrading Depots and Offices 

1,000,000 

1,000,000 

800,617.73 

-25% 

-25% 

Sanitation Services: Office Accommodation : Sanitation 

2,000,000 

500,000 

465,602.76 

-7% 

-330% 

Water Services: Office Accommodation: Water 

2,500,000 

500,000 

451,287.77 

-11% 

-454% 

Traffic: Motherwell Thusong - Security and Access Control 

7,481,134 

7,481,134 

6,006,680.90 

-25% 

-25% 

Traffic: Motherwell Thusong - Bulk Filing Equipment 

500,000 

500,000 

- 



Traffic: Motherwell Thusong - Furniture & Office Equipment 

2,000,000 

2,000,000 

1,130,581.00 

-77% 

-77% 

Upgrading of Municipal Office and Ablution Facilities 

500,000 

1,000,000 

838,827.00 

-19% 

40% 

Upgrade of Public Toilets 

2,000,000 

2,000,000 

3,402,882.00 

41% 

41% 

NMBM Multi-Purpose Stadium - Upgrades 

13,000,000 

13,000,000 

1,389,089.00 

-836% 

-836% 

Office Accommodation - Ward Councillors 

1,650,000 

1,650,000 

978,832.00 

-69% 

-69% 

Upgrade of Community Halls 

1,000,000 

850,000 

291,079.64 

-192% 

-244% 

Office Renovation 

1,800,000 

1,300,000 

121,200.00 

-973% 

-1385% 

Air Conditioning of buildings 

1,000,000 

1,000,000 

274,242.00 

-265% 

-265% 






Capital Project 


Capital Programme by Project: 2018/19 
Original Budget 


___ R' 000 

Adjustment Actual Variance Variance 

Budget (Act - (Act - 


Lillian Diedericks Building - Upgrading and Rehabilitation 

Mfanasekhaya Gqobose Building - Upgrade and Rehabilitation 

Woolboard Conference Centre - Rehabilitation and Upgrade 

Upgrade Of Municipal Depots 

Algoa House - Upgrade of Offices 

Nangoza Jebe Hall 

Gelvandale Community Hall 

Office Furniture - Corporate Admin 

Ward Councillor Furniture 

Upgrading Switchboard Offices - Fidelity Building 

Acquisition of Reserve Bank Building for the NMBM_ 


1,500,000 

1,500,000 

101,009.10 

-1385% 

-1385% 

500,000 

500,000 

228,102.00 

-119% 

-119% 

400,000 

115,000 

- 



1,200,000 

1,200,000 

2,143,965.00 

44% 

44% 

1,000,000 

1,000,000 

- 



1,000,000 

1,000,000 

240,086.67 

-317% 

-317% 

400,000 

400,000 

- 




200,000 

4,500,000 

1.687.857.305 


300,000 

200,000 

200,000 

4,500,000 

1.991.831.171 


1.675.689.952.00 
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APPENDIX 0- CAPITAL PROGRAMME BY PROJECT BY WARD: 2018/19 


Capital Programme by Project by Ward: 2018/19 

R' 000 

Capital Project 

Ward(s) affected 

Works 

completed 

(Yes/No) 

Human Settlements 



Khayamnandi Extension - Roadworks (Human Settlements) 

41 

No 

Khayamnandi Extension - Stormwater (Human Settlements) 

41 

No 

Khayamnandi Extension - Water Bulks (Human Settlements) 

41 

Yes 

Khayamnandi Extension - Sewer Bulks (Human Settlements) 

41 

Yes 

Khayamnandi Extension - Parks (Human Settlements) 

41 

No 




KwaNobuhle Area 11 - Roadworks (Human Settlements) 

45 

No 

KwaNobuhle Area 11 - Stormwater (Human Settlements) 

45 

No 

KwaNobuhle Area 11 - Water Bulks (Human Settlements) 

45 

No 

KwaNobuhle Area 11 - Sewer Bulks (Human Settlements) 

45 

No 

KwaNobuhle Area 11 - Parks (Human Settlements) 

45 

No 




Ekuphumleni - KwaZakhele - Roadworks (Human Settlements) 

19 

No 

Ekuphumleni - KwaZakhele - Stormwater (Human Settlements) 

19 

No 

Ekuphumleni - KwaZakhele - Water Bulks (Human Settlements) 

19 

No 

Ekuphumleni - KwaZakhele - Sewer Bulks (Human Settlements) 

19 

No 

Ekuphumleni - KwaZakhele - Parks (Human Settlements) A61 

19 

No 




Jagvlagte (Chatty 11-14) - Roadworks (Human Settlements) 

41 

Yes 

Jagvlagte (Chatty 11-14) - Stormwater (Human Settlements) 

41 

Yes 

Jagvlagte (Chatty 11-14) - Water Bulks (Human Settlements) 

41 

Yes 

Jagvlagte (Chatty 11-14) - Sewer Bulks (Human Settlements) 

41 

Yes 

Jagvlagte (Chatty 11-14) - Parks (Human Settlements) 

41 

No 




Seaview Housing Job - Roadworks (Human Settlements) 

40 

No 

Seaview Housing Job - Stormwater (Human Settlements) 

40 

No 

Seaview Housing Job - Water Bulks (Human Settlements) 

40 

No 

Seaview Housing Job - Sewer Bulks (Human Settlements) 

40 

No 




Walmer Development - Roadworks (Human Settlements) 

4 

No 
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Capital Programme by Project by Ward: 2018/19 

R' 000 

Capital Project 

Ward(s) affected 

Works 

completed 

(Yes/No) 

Walmer Development - Stormwater (Human Settlements) 

4 

No 

Walmer Development - Water Bulks (Human Settlements) 

4 

No 

Walmer Development - Sewer Bulks (Human Settlements) 

4 

No 

Walmer Development - Parks (Human Settlements) 

4 

No 




Motherwell NU 30 - Roadworks (Human Settlements) 

54 

Yes 

Motherwell NU 30 - Stormwater (Human Settlements) 

54 

Yes 




Malabar Ext 6 Phase 2 - Roadworks (Human Settlements) 

12 

No 

Malabar Ext 6 Phase 2 - Stormwater (Human Settlements) 

12 

No 

Malabar Ext 6 Phase 2 - Water Bulks (Human Settlements) 

12 

No 

Malabar Ext 6 Phase 2 - Sewer Bulks (Human Settlements) 

12 

No 

Malabar Ext 6 Phase 2 - Parks (Human Settlements) 

12 

No 




Motherwell NU 31 - Roadworks (Human Settlements) 

54 

No 

Motherwell NU 31 - Stormwater (Human Settlements) 

54 

No 

Motherwell NU 31 - Water Bulks (Human Settlements) 

54 

No 

Motherwell NU 31 - Sewer Bulks (Human Settlements) 

54 

No 




Kuyga Phase 3 - Roadworks (Human Settlements) 

40 

No 

Kuyga Phase 3 - Stormwater (Human Settlements) 

40 

No 

Kuyga Phase 3 - Water Bulks (Human Settlements) 

40 

No 

Kuyga Phase 3 - Sewer Bulks (Human Settlements) 

40 

No 




Nkatha/Seyisi - Roadworks (Human Settlements) 

19 

No 

Nkatha/Seyisi - Stormwater (Human Settlements) 

19 

No 

Nkatha/Seyisi - Water Bulks (Human Settlements) 

19 

No 

Nkatha/Seyisi - Sewer Bulks (Human Settlements) 

19 

No 




Bethelsdorp Ext 32, 34 & 36 - Roadworks (Human Settlements) 

37 

No 

Bethelsdorp Ext 32, 34 & 36 - Stormwater (Human Settlements) 

37 

No 

Bethelsdorp Ext 32, 34 & 36 - Water Bulks (Human Settlements) 

37 

No 

Bethelsdorp Ext 32, 34 & 36 - Sewer Bulks (Human Settlements) 

37 

No 

Bethelsdorp Ext 32, 34 & 36 - Parks (Human Settlements) 

37 





Kleinskool Kliprand - Roadworks (Human Settlements) 

37 

No 

Kleinskool Kliprand - Stormwater (Human Settlements) 

37 

No 
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Capital Programme by Project by Ward: 2018/19 

R' 000 

Capital Project 

Ward(s) affected 

Works 

completed 

(Yes/No) 

Kleinskool Kliprand - Water Bulks (Human Settlements) 

37 

No 

Kleinskool Kliprand - Sewer Bulks (Human Settlements) 

37 

No 

Kleinskool Kliprand - Parks (Human Settlements) 

37 

No 




N2 North Development - Roadworks (Human Settlements) 

39 

No 

N2 North Development - Stormwater (Human Settlements) 

39 

No 

N2 North Development - Water Bulks (Human Settlements) 

39 

No 

N2 North Development - Sewer Bulks (Human Settlements) 

39 

No 




Rocklands - Roadworks (Human Settlements) 

40 

No 

Rocklands - Stormwater (Human Settlements) 

40 

No 

Rocklands - Water Bulks (Human Settlements) 

40 

No 

Rocklands - Sewer Bulks (Human Settlements) 

40 

No 




John Street - Roadworks (Human Settlements) 

48 

No 

John Street - Stormwater (Human Settlements) 

48 

No 

John Street - Water Bulks (Human Settlements) 

48 

No 

John Street - Sewer (Human Settlements) 

48 

No 




Erf 818/868 - Roadworks (Human Settlements) 

53 

No 

Erf 818/868 - Stormwater (Human Settlements) 

53 

No 

Erf 818/868 - Water Bulks (Human Settlements) 

53 

No 

Erf 818/868 - Sewer Bulks (Human Settlements) 

53 

No 




Missionvale Garden Lots - Human Settlements (Services) 

32 

No 

Missionvale Sewer Bulks (Human Settlements) 

32 

No 

Missionvale Stormwater (Human Settlements) 

32 

No 

Missionvale Water Bulks (Human Settlements) 

32 

No 

Missionvale Parks (Human Settlements) 

32 

No 




MK Silvertown 2 Qaqawuli - Human Settlements (Services) 

16 

No 

MK SILVERTOWN 2 QAQAWULI SEWER BULK 

16 

No 

MK SILVERTOWN 2 QAQAWULI STORMWATER 

16 

No 

MK SILVERTOWN 2 QAQAWULI WATER BULK 

16 

No 

MK SILVERTOWN 2 PARKS 

16 

No 




Connections and Water Meters 

Support Services Water 
Network Expansion and 
Rehabilitation 

Yes 
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Capital Programme by Project by Ward: 2018/19 

R' 000 

Capital Project 

Ward(s) affected 

Works 

completed 

(Yes/No) 

Land Acquisition - Seaview 

Support services - Land 
acquisition 

No 

Land Acquisition - Lorraine 

Support services - Land 
acquisition 

No 







Infrastructure & Engineering - Roads &Stormwater 



Resurfacing Tar roads (non-subsidy) 

1,7,10,11,12,13,14,15,1 

6,17,18,19,20,21,22,23, 

24.25.26.27.28.29.30.3 
1,32,33,34,35,37,38,40, 

41.42.43.44.45.46.47.4 
8,49,50,52,54,55,57,58, 
59,60, 

Support Services - 
General Improvement 

Yes 

Resurfacing of Subsidised Roads 

5,6,10,11,15,16,25,34,3 

8,41,48,52,60,Support 
Services - General 
Improvements 

Yes 

Rehabilitation of roads 

11,13,18,20,21,22,23,2 
6,27,28,29,30,35,46,55, 
57,59, Support Services 
- General Improvements 

Yes 

Rehabilitate Concrete Roads - Northern Areas 

Support services - 
General Improvements 

Yes 

Upgrading Depots and Offices 

Support services - 
Rehabilitation & 

Upgrade of Municipal 
Buildings 

Yes 

Rehabilitation of Workshop Buildings 

Support services - 
Rehabilitation & 

Upgrade of Municipal 
Buildings 

Yes 

Replacement Vehicles Fleet 

Support Services - 
Vehicles Acquisition 
and Replacement for 
Provision of Service 
Delivery 

Yes 

Tarring of Gravel Roads 

4,14,15,17,18,19,21,23, 
24,25,27,28,29,30,31,3 
3,34,36,37,38,40,41,42, 
43,44,45,46,47,48,49,5 
0,51,52,53,54,55,56,57, 
58,59,60,Support 
services - General 
Improvements 

No 

Motherwell NU29 & 30 : Roads & S/w Bulk Infrastructure 

54 

No 

Flood Risk and Improvements (All other rivers) 

support services - 
General Improvements 

No 

Blue Horizon Bay Bulk Stormwater 

40 

No 
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Capital Programme by Project by Ward: 2018/19 

R' 000 

Capital Project 

Ward(s) affected 

Works 

completed 

(Yes/No) 

Groundwater Problem Elimination Northern Areas 

Support services - 
General Improvements 

Yes 

Cannonville/ Colchester: Sstormwater Improvements 

53 

Yes 

Greenbushes: Stormwater Improvemements 

40 

No 

Paapenkuils Canal Rehabilitation 

12 

No 

Zwide Bulk Stormwater 

26 

No 

Stormwater Improvements: Ikamvelihle 

56 

Yes 

Wells Estate: Stormwater Improvements 

60 

No 

New Brighton/KwaZakhele: Bulk Stormwater 

16,17,18,19,20,21,22,2 

4,25 

Yes 

Stormwater Improvements 

Support services - 
General Improvements 

Yes 

Chatty: Stormwater Improvement 

29,41 

No 

Rehabilitation of Stormwater Ponds 

19,23,55,56,57,58,59, 
Support services - 
General Improvements 

Yes 

Motherwell Canal Pedestrian crossings 

59 

Yes 

Reconstruction of stormwater system - Uitenhage 

46,47,48,49,50,51,52, 
Support services 

General Improvements 

Yes 

Motherwelll Canal Wetlands 

60 

Yes 

New Traffic Signals 

36,56,Support Services 
- General Improvements 

Yes 

Glen Hurd Drive Upgrading 

6 

Yes 

TM24 Guidance Signs 

Support services - 
General Improvements 

Yes 

Public Transport Facilities 

3.4,6,23,38,40,42,43,44 

,45,47,48,49,50,52,54,5 

7, 

60,Support services- 
General Improvements 

Yes 

Traffic Control Equipment (Subsidy) 

Support Services - 
Equipment 

Yes 

Traffic Calming Measures 

5,9,10,12,13,14,15,16,1 

7,18,19,20,21,22,23,24, 

25.26.27.28.29.30.31.3 
2,33,34,35,37,38,40,41, 

42.43.44.45.46.47.48.4 
9,50,52,54,55,57,58,59, 
60, 

Support Services - 
General Improvement 

Yes 

John Tallant Link Road 

16 

No 

Construction of Bloemendal Arterial 

41 

No 

Stanford Road Extension 

29 

No 

Upgrade Main Road through Swartkops 

16 

Yes 

Rehabilitation of William Moffett Expressway 

6 

Yes 

Reconstruction of Tyinira Street 

54 

Yes 




642 


Capital Programme by Project by Ward: 2018/19 

R' 000 

Capital Project 

Ward(s) affected 

Works 

completed 

(Yes/No) 

Provision of Rudimentary Services - Roads and Stormwater 

Support services - 
General Improvements 

Yes 

Njoli Square Redevelopment 

22 

No 

Rehabilitation of Verges and Sidewalks -Northern Areas 

Support services - 
General Improvements 

Yes 

Wells Estate - Access Road 

60 

No 

Embizweni Square Upgrading (Mayoral Project) - Roadworks 

14 

Yes 

Minor Intersection Improvements 

11, Support services- 
General Improvements 

Yes 

Construction of Jack Road - Missionvale 

31 

No 

Acquisition of Property - Standford Road 

32 

No 

Road Upgrades to increase Capacity (ie Circular Drive, Algoa Road, Etc) 

6,7,24,32 

Yes 

Iron Man - Upgrade of Routes 

1,40 

Yes 

Computer Upgrade -1 & E 

Support services - 
Systems Enhancemets 

Yes 

Rehabilitation of Bridge Structures 

5,8,46,48,51,Support 
Services - General 
Improvements 

Yes 

Construction of Joe Slovo Bridge - Ward 41 

41 

No 

Construction of Footbridges 

Support services - 
General Improvements 

Yes 

Facilities for the Disabled 

Support services - 
General improvements 

Yes 

Provision of Sidewalks 

3,6,7,8,9,13,14,15,16,1 
7,20,25,2729,31,32,34, 
35,36,38,40,42,43,44,4 
5,46,47,48,50,51,52,53, 
60,Support Services - 
General Improvement 

No 

Wells Estate Acees Road Sidewalks 

60 

No 

Laboratory equipment - Scientific Services 

Support Services - 
Equipment 

Yes 

Small Plant & Equipment 

Support Services - 
Equipment 

Yes 







IPTS 



IPTS- Work Package: Public Transport Facilities 

10,11,25, Support 
Services - General 
Improvements 

No 

IPTS - Work Package: Road Works 

5,7,10,11,12,13,25,31,3 

2,Support Services - 
General Improvements 

yes 

IPTS - Work Package: TDM and ITS 

Support Services - 
General Improvements 

No 
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Capital Programme by Project by Ward: 2018/19 

R' 000 

Capital Project 

Ward(s) affected 

Works 

completed 

(Yes/No) 

IPTS Work Package: Bus Rapid Transit 

11,22,25,31,36,Support 
Services -Vehicles 
Acquisition and 
Replacement for 

Provision of Service 
Delivery 

No 

Electricity Supply including wiring design for the Cleary Park Public Transport Depot 

35 

yes 

Upgrading of Njoli Street to a dual Carriageway (Thunyiswa Street to Daku Road North 
Bound Lane) 

23,25 

No 

Upgrading of Njoli Street to a dual Carriageway (Thunyiswa Street to Daku Road South 
Bound Lane) 

23,26 

No 

Upgrading of Njoli Street/Daku Road Intersection (East Bound Lane - Phase 2) 

22 

No 

Upgrading of Njoli Street/Daku Road Intersection (West Bound Lane - Phase 2) 

22 

No 

Construction of a Holding Public Depot - Uitenhage Contract Area 

46 

No 

Standford Rd / N2 Bridge Widening and Construction of Pedestrian Bridge 

10,11 

No 

Cleary Park Depot: Construction of Stormwater, V-Drain Channel, Roadmarkings, 

Skipbin platform & related infrastructure 

35 

No 

Cleary Park Depot: Provision of temporary security gate house and search room 

35 

No 

Cleary Park Depot: Provision of additional lighting for security purposes 

35 

No 

Cleary Park Depot: Provision of Temporary Ablution Facility 

35 

No 

IPTOC (Call Centre& ICT Functionality) 

Support services - 
General improvements 

No 

Procurement of Currency Counting Equipment 

Support Services - 
Equipment 

No 

Installation of IPTS Busloops 

Support services - 
General improvements 

No 

OMS APTMS Lite 

Support services - 
General improvements 

No 

Development of Public Transport Application 

Support services - 
General improvements 

No 

Procurement of Transportation Modelling Software 

Support services - 
General improvements 

No 

Interim Ticket System 

Support services - 
General improvements 

No 







Sanitation Services 



Office Accommodation: Sanitation 

Support Services: 
Rehabilitation & 

Upgrade of Municipal 
Buildings 

Yes 
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Capital Programme by Project by Ward: 2018/19 

R' 000 

Capital Project 

Ward(s) affected 

Works 

completed 

(Yes/No) 

Rudimentary Services: Sanitation 

Support Services: 
Sanitation Network 
Expansion and 
Rehabilitation 

Yes 

Bucket Eradication Programme 

4,14,15,16,17,18,20,21, 

23,24,28,30,31,32,33,3 

4, 

36,37,40,41,44,45,48,5 

0,53,55,56,57&60 

Yes 

Bucket Eradication Programme: Supply and Install Communal Ablution Facilities 

4,15,18,19,21,24,27,29, 

34,48 

Yes 

Rehabilitation of Sewer Pipes 

Support Services: 
Rehabilitation of Sewer 
Pipes 

Yes 

Sewer Replacement and Relining 

Support Services: 
Sanitation Network 
Expansion and 
Rehabilitation 

Yes 

Improvements to Sewerage System 

Support Services: 
Sanitation Network 
Expansion and 
Rehabilitation 

Yes 

KwaNobuhle: Upgrade of sewer reticulation 

42,43,44,45,46 

Yes 

TEI: Sampling Stations 

Support Services: 
Sanitation Network 
Expansion and 
Rehabilitation 

Yes 

Rehabilitation of KwaZakhele Collector Sewer 

60 

Yes 

Markman - Replace 600mm Sewer 

60 

Yes 

Markman Sewer Pipeline - Replace 600mm Sewer 

60 

Yes 

Motherwell North Bulk Sewerage 

53,54,56 

Yes 

Paapenkuils Main Sewers Augmentation 

12 

Yes 

Lorraine - Bulk Sewerage Augmentation 

1,6,8,39 

Yes 

Lorraine - Bulk Sewerage Augmentation - Additional Capacity 

1 

Yes 

Colchester - Bulk Sewerage Infrastructure & WWTW 

53 

Yes 

Sewer Protection works for collector sewers 

Support Services: 
Sanitation Network 
Expansion and 
Rehabilitation 

Yes 

Jagtvlakte Bulk Sewerage 

38,41,46 

Yes 

Augment Collector Sewer for Walmer Heights and Mt Pleasant 

1,4 

Yes 

Augment Collector Sewer for Walmer Heights - WIP 

Support Services: 
Sanitation Network 
Expansion and 
Rehabilitation 

Yes 

Chatty Valley Collector Sewer Stage 1 (nodes 20 -24) 

33 

Yes 

Chatty Valley Collector Sewer - Install New Bulk Sewer 


Yes 
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Capital Programme by Project by Ward: 2018/19 

R' 000 

Capital Project 

Ward(s) affected 

Works 

completed 

(Yes/No) 

Motherwell Main Sewer Upgrade 

56,57 

Yes 

Swartkops Low Level Colector Sewer Upgrade 

18,19,21,26 

Yes 

Swartkops Low Level Colector Sewer Upgrade - New Contract 

18,19,21,26 

Yes 

Seaview Bulk Sewer 

40 

Yes 

Driftsands Collector Sewer - Augmentation 

1,4 

Yes 

Driftsands Collector Sewer - Augmentation - WIP 

Support Services: 
Sanitation Network 
Expansion and 
Rehabilitation 

Yes 

Bulk Sewers Joe Slovo, Mandelaville, Allenridge West UIT 

53,56,50 

Yes 

Bulk Sewers Joe Slovo, Mandelaville, Allenridge West UIT 


Yes 

Industrial Site (Airport Valley) - Bulk Sewer 

4 

Yes 

Motherwell/Coega WWTW and outfall sewer 

53,56 

Yes 

Sanitation Services: Rehabilitation of Sewerage Pump Stations 

Support Services: 
Sanitation Network 
Expansion and 
Rehabilitation 

Yes 

Rocklands PHB Housing project WWTW 

40 

Yes 

Fitzpatrick Pump-station - New 

48 

Yes 

Kelvin Jones WWTW: Upgrade 

48 

Yes 

Improve access roads - Sanitation 

Support Services: 
Sanitation Network 
Expansion and 
Rehabilitation 

Yes 

Telemetry - Pump Stations 

Support Services: 
Sanitation Network 
Expansion and 
Rehabilitation 

Yes 

Brickfields: Upgrade 

60 

Yes 

Driftsands WWTW Phase 3 extension 

1,4 

Yes 

Driftsands WWTW Phase 3 - Upgrade Existing Composting Plant 

Support Services: 
Sanitation Network 
Expansion and 
Rehabilitation 

Yes 

Fishwater Flats WWTW Upgrade 

Support Services: 
Sanitation Network 
Expansion and 
Rehabilitation 

Yes 

Fishwater Flats WWTW: Medium Voltage Network Phase 2 

Support Services: 
Sanitation Network 
Expansion and 
Rehabilitation 

Yes 

Fishwater Flats WWTW: Sludge Stabilisation 

Support Services: 
Sanitation Network 
Expansion and 
Rehabilitation 

Yes 

Fishwater Flats WWTW: Grit and Sludge Treatment Facility 

Support Services: 
Sanitation Network 

Yes 
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Capital Programme by Project by Ward: 2018/19 

R' 000 

Capital Project 

Ward(s) affected 

Works 

completed 

(Yes/No) 


Expansion and 
Rehabilitation 


KwaNobuhle WWTW: Upgrading 

44 

Yes 

Cape Receife WWTW : Upgrade 

Support Services: 
Sanitation Network 
Expansion and 
Rehabilitation 

Yes 

Upgrade Despatch Reclamation Works 

52 

Yes 

Witteklip Bulk Sewerage 

40 

Yes 

Replacement of Sewerage Collection Vehicles 

Support Services: 
Vehicles Acquisition 
and Replacement for 
Provision of Service 
Delivery 

Yes 







Water Services 



Purchase New Vehicles 

Support Services: 
Vehicles Acquisition 
and Replacement for 
Provision of Service 
Delivery 

Yes 

Nooitgedacht/Coega Low Level System 

Support Services: 

Water Network 

Expansion and 
Rehabilitation 

Yes 

Optimising Reservoirs and Reservoir Valve Controls 

Support Services: 

Water Network 

Expansion and 
Rehabilitation 

Yes 

Water Services: Rehabilitation of Dams 

Support Services: 

Water Network 

Expansion and 
Rehabilitation 

Yes 

Loerie Treatment Works: Rehabilitation 

Support Services: 

Water Network 

Expansion and 
Rehabilitation 

Yes 

Coegakop Wellfield - Construction of Water Treatment Works 

Support Services: 

Water Network 

Expansion and 
Rehabilitation 

No 

1412: Loerie Water Treatment Works: Rehab 

Support Services: 

Water Network 

Expansion and 
Rehabilitation 

Yes 

Upgrading of Churchill Water Treatment Works 

Support Services: 

Water Network 

Expansion and 
Rehabilitation 

Yes 

Upgrading Groendal Treatment Works 

45 

No 
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Capital Programme by Project by Ward: 2018/19 

R' 000 

Capital Project 

Ward(s) affected 

Works 

completed 

(Yes/No) 

Upgrading Springs Water Treatment Works 

51 

Yes 

Linton: Additional Treatment Facility 

9 

Yes 

Elandsjacht - Upgrade to Restore Capacity 

Support Services: 

Water Network 

Expansion and 
Rehabilitation 

Yes 

Seaview Pump Station: Upgrade 

Support Services: 

Water Network 

Expansion and 
Rehabilitation 

Yes 

Seaview Bulk Water 

40 

Yes 

St Albans Bulk Water 

40 

Yes 

Coega Reclaimed Effluent Scheme 

60 

Yes 

Jagtvlakte: Bulk Water Supply Pipeline 

38 

Yes 

Govan Mbeki Midblock Mains 

33 

Yes 

KwaNobuhle: Upgrading of water reticulation 

42 

Yes 

Advanced Meter Infrastructure - Water 

Support Services: 

Water Network 

Expansion and 
Rehabilitation 

Yes 

Upgrade and Rehabilitation of Water Pipelines 

Support Services: 

Water Network 

Expansion and 
Rehabilitation 

Yes 

Older Dams Pipelines Augmentation 

Support Services: 

Water Network 

Expansion and 
Rehabilitation 

Yes 

Rehabilitation of Reservoirs 

Support Services: 

Water Network 

Expansion and 
Rehabilitation 

Yes 

Reservoir Fencing 

Support Services: 

Water Network 

Expansion and 
Rehabilitation 

Yes 

KwaNobuhle Resevoir Link Watermain 

40 

Yes 

Balmoral Reservoir and Bulk Pipeline 

40 

Yes 

Construction of Amanzi Resevoir and Pipeline 

53,56,50 

Yes 

Construction of a 1,0 Ml reclaimed effluent reservoir: Uitenhage 

47,48,49,50 

Yes 

Office Accommodation: Water 

Support 

Services:Rehabilitation 
& Upgrade of Municipal 
Buildings 

Yes 

Telemetry Systems Upgrade 

Support Services:Water 
Network Expansion and 
Rehabilitation 

Yes 
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Capital Programme by Project by Ward: 2018/19 

R' 000 

Capital Project 

Ward(s) affected 

Works 

completed 

(Yes/No) 

Rudimentary Service: Water 

Support Services:Water 
Network Expansion and 
Rehabilitation 

Yes 

Groundwater: Drought Intervention - Coegakop Wellfield 

53,54 

Yes 

Groundwater: Drought Intervention: Drilling of Boreholes 

Support Services:Water 
Network Expansion and 
Rehabilitation 

Yes 

Emergency Disaster Relief - Water Ground Schemes 

Support Services:Water 
Network Expansion and 
Rehabilitation 

Yes 

Bulk Water Metering and Control 

Support Services:Water 
Network Expansion and 
Rehabilitation 

Yes 

Improvements to System - General 

Support Services:Water 
Network Expansion and 
Rehabilitation 

Yes 

Water Services: Rehabilitation of Pump Stations 

Support Services:Water 
Network Expansion and 
Rehabilitation 

Yes 

Installation of Zone Water meters 

Support Services:Water 
Network Expansion and 
Rehabilitation 

Yes 

Rehabilitation of Pipe Bidges 

Support Services:Water 
Network Expansion and 
Rehabilitation 

Yes 

Helenvale Urban Renewal Programme 

13 

Yes 

Cathodic Protection of Steel Pipelines 

Support Services:Water 
Network Expansion and 
Rehabilitation 

Yes 

Purchase of Water Meters - Metro 

Support Services:Water 
Network Expansion and 
Rehabilitation 

Yes 

Access Roads: Upgrade 

Support Services:Water 
Network Expansion and 
Rehabilitation 

Yes 







Electricity & Energy 



Private Township Development 

Support Service: 

Electricity Network 
Expansion, 

Rehabilitation and Re¬ 
inforcement 


Miscellaneous Mains and Substations 

Support Service: 

Electricity Network 
Expansion, 

Rehabilitation and Re¬ 
inforcement 


Meters and Current Transformers 

Support Service: 

Electricity Network 
Expansion, 
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Capital Programme by Project by Ward: 2018/19 

R' 000 

Capital Project 

Ward(s) affected 

Works 

completed 

(Yes/No) 


Rehabilitation and Re¬ 
inforcement 


Peri-Urban Network 

Support Service: 

Electricity Network 
Expansion, 

Rehabilitation and Re¬ 
inforcement 


Relocation of existing electrical services 

Support Service: 

Electricity Network 
Expansion, 

Rehabilitation and Re¬ 
inforcement 


Smart Pre-payment Meters 

Support Service: 

Electricity Network 
Expansion, 

Rehabilitation and Re¬ 
inforcement 


Upgrade of Commercial Meters - Remote Metring 

Support Service: 

Electricity Network 
Expansion, 

Rehabilitation and Re¬ 
inforcement 


Low Voltage Substation Metering 

Support Service: 

Electricity Network 
Expansion, 

Rehabilitation and Re¬ 
inforcement 


Non Electrification Areas - Service Connections 

Support Service: 

Electricity Network 
Expansion, 

Rehabilitation and Re¬ 
inforcement 

Yes 

HV Network Reinforcement - Overhead Cabling 

Support Service: 

Electricity Network 
Expansion, 

Rehabilitation and Re¬ 
inforcement 


HV Network Reinforcement - New Substations 

Support Service: 

Electricity Network 
Expansion, 

Rehabilitation and Re¬ 
inforcement 


Reinforcement of Electricity Network - Coega 

60 


Reinforcement of Electricity Network - Western 

40 


Reinforcement of Electricity Network - Hunters Retreat 

39 


Reinforcement of Electricity Network- Despatch 

36 


Reinforcement of Electricity Network- Mount Road 

5 


Reinforcement of Electricity Network - Uitenhage 

48 


Reinforcement of Electricity Network - Ibhayi 

25 


Reinforcement of Electricity Network- Swartkops 

16 


Reinforcement of Electricity Network- Korsten 

11 
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Capital Programme by Project by Ward: 2018/19 

R' 000 

Capital Project 

Ward(s) affected 

Works 

completed 

(Yes/No) 

Reinforcement of Electricity Network- Bethelsdorp 11 kV 

25 


Reinforcement of Electricity Network Wells Estate 

60 


Reinforcement of Electricity Network - Newton Park 

7 


Reinforcement of Electricity Network- Walmer Lorraine 

4 


Reinforcement of Electricity Network- Redhouse 

60 


Reinforcement of Electricity Network - Summerstrand 

1 


Reinforcement of Electricity Network - Malabar/ Helenvale 

10 


HV Network Reinforcement - Underground Cabling 

Support Service: 

Electricity Network 
Expansion, 

Rehabilitation and Re¬ 
inforcement 


Low Voltage Reticulation Improvement 

Support Service: 

Electricity Network 
Expansion, 

Rehabilitation and Re¬ 



inforcement 

Yes 

Test Van Equipment 

Equipment 

No 

Radio & Test Equipment 

Equipment 


Substation Fibre Optic Backbone 

Support Service: 

Electricity Network 
Expansion, 

Rehabilitation and Re¬ 



inforcement 

Yes 

Substation Security Alarm Upgrade 

4 


Supervisory Control Systems Upgrade 

Support Service: 

Electricity Network 
Expansion, 

Rehabilitation and Re¬ 
inforcement 


Distribution Substation Building Refurbishment Program 

Support Service: 

Electricity Network 
Expansion, 

Rehabilitation and Re¬ 



inforcement 

Yes 

Control Room Upgrade 

Support Service: 

Electricity Network 
Expansion, 

Rehabilitation and Re¬ 
inforcement 


Computer Systems Upgrade 

Systems Enhancements 


Electricity Buildings improvements 

Rehabilitation & 

Upgrade of Municipal 
Buildings 


North Depot Improvements 

Electricity Network 
Expansion, 

Rehabilitation and Re¬ 



inforcement 

Yes 

New/Replacement of Plant and Motor Vehicle 

Vehicles Acquisition 



and Replacement for 

No 
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Capital Programme by Project by Ward: 2018/19 

R' 000 

Capital Project 

Ward(s) affected 

Works 

completed 

(Yes/No) 


Provision of Service 
Delivery 


Distribution Kiosk Replacement 

Electricity Network 
Expansion, 

Rehabilitation and Re¬ 
inforcement 

Yes 

Cable Replacement 6.6kV 

Electricity Network 
Expansion, 

Rehabilitation and Re¬ 
inforcement 


MV and HV Switchgear replacement 

Electricity Network 
Expansion, 

Rehabilitation and Re¬ 
inforcement 

Yes 

Relay Replacement 

Electricity Network 
Expansion, 

Rehabilitation and Re¬ 
inforcement 

No 

Replace Switchgear in Mini susbs - KwaNobuhle 

Electricity Network 
Expansion, 

Rehabilitation and Re¬ 
inforcement 

Yes 

Overhead Lines Refurbishement 

Electricity Network 
Expansion, 

Rehabilitation and Re¬ 
inforcement 

Yes 

HV Line Refurbishment (66 & 132kV) 

Electricity Network 
Expansion, 

Rehabilitation and Re¬ 
inforcement 

Yes 

Fairview Refurbishment 

Electricity Network 
Expansion, 

Rehabilitation and Re¬ 
inforcement 

Yes 

Refurbishment of Power Transformers 

Electricity Network 
Expansion, 

Rehabilitation and Re¬ 
inforcement 

Yes 

HV Transmission Line 

Electricity Network 
Expansion, 

Rehabilitation and Re¬ 
inforcement 


Gas Turbine Refurbishment 

Electricity Network 
Expansion, 

Rehabilitation and Re¬ 
inforcement 

No 

Informal Housing Electrification 

Electricity Network 
Expansion, 

Rehabilitation and Re¬ 
inforcement 


Undeclared Informal Electrification 

Electricity Network 
Expansion, 

Rehabilitation and Re¬ 
inforcement 

no 
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Capital Programme by Project by Ward: 2018/19 

R' 000 

Capital Project 

Ward(s) affected 

Works 

completed 

(Yes/No) 

Mayoral project for electrification of Ramaphosa (ward 56,57) 

56 

yes 

Public Lighting 

56 

yes 







Public Health 



Secure Municipal Parks Facilities 

3 

Yes 

Occupational Health and Welness Center at Walmer 

3 

Yes 

Upgrade Infrastructure: Metro Integration 

Support Services 
:Public Health Services 
Projects 

Yes 

Upgrade of Uitenhage Dog Pound 

49 

Yes 

Beachfront 

1 

Yes 

Reinstate of Embankment - Tygerbay 

2 

Yes 

Upgrade and Development of Public Open Spaces 

5 

Yes 

Upgrade Major Parks 

35 

Yes 

Greenhouse Upgrade - Peter Gibbs Nursery 

51 

No 

Develop Floodplains 

60 

Yes 

Upgrade of Public Toilets 

60 

Yes 

New Playground Equipment 

16 

yes 

Water drainage and roads at cemeteries 

4 

No 

Water drainage and roads at Motherwell Cemetery 

53 

Yes 

Upgrade and Development of Cemeteries 

53 

Yes 

Fencing of Cemeteries 

53 

No 

Fencing of Cemeteries: - Betheldorp 

34 

yes 

Computer and Office equipment 

Support Services 
:Public Health Services 
Projects 

yes 

Air Pollution Monitoring Equipment 

Support Services 
:Equipment 

No 

Specialised Vehicles and Plant (Parks) 

Support Services 
:Public Health Services 
Projects 

yes 

Waste Management Containers 

Support Services 
:Public Health Services 
Projects 

No 

Development of Waste Disposal Facilities 

1 

No 

Replacement of Refuse Compactors 

Support Services 
:Public Health Services 
Projects 

Yes 

Urban Refuse Transfer/Recycling Station 

Support Services 
:Public Health Services 
Projects 

No 
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Capital Programme by Project by Ward: 2018/19 

R' 000 

Capital Project 

Ward(s) affected 

Works 

completed 

(Yes/No) 

Safety & Security 



Additional Satelite Offices 

Support Service: 
Rehabilitation & 

Upgrade of Municipal 
Buildings 

No 

Replacement of engine bay doors 

Support Service: 
Rehabilitation & 

Upgrade of Municipal 
Buildings 

No 

Fire station Motherwell- Refurbishment 

55 

Yes 

Security Offices- Sidwell Fire Station 

Support Service: 
Rehabilitation & 

Upgrade of Municipal 
Buildings 

Yes 

Security Offices - Contract Unit 

Support Service: 
Rehabilitation & 

Upgrade of Municipal 
Buildings 


Stores/Archiving at Contract Unit 

Support Service: 
Rehabilitation & 

Upgrade of Municipal 
Buildings 


South End Fire Station 

Support Service: 
Rehabilitation & 

Upgrade of Municipal 
Buildings 


Traffic - Upgrade of UTH Pound 

Support Service: 
Rehabilitation & 

Upgrade of Municipal 
Buildings 


Security wall/fencing - Fire Training Centre 

Support Service: 
Rehabilitation & 

Upgrade of Municipal 
Buildings 

No 

Refurbishing of Fire stations 

Support Service: 
Rehabilitation & 

Upgrade of Municipal 
Buildings 


Armoury Building alteration 

Support Service: 
Rehabilitation & 

Upgrade of Municipal 
Buildings 


Security:Strat Intervention unit: Upgrade of Ablution Facilities 

Support Service: 
Rehabilitation & 

Upgrade of Municipal 
Buildings 


Metro Police: New Offices & Metro Police Stations 

Support Service: 
Rehabilitation & 

Upgrade of Municipal 
Buildings 

NO 

Traffic Training Centre - Learner Information Management System 

Support Service: 
Equipment 
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Capital Programme by Project by Ward: 2018/19 

R' 000 

Capital Project 

Ward(s) affected 

Works 

completed 

(Yes/No) 

Replacement of Off Road Appliances 

Support Services; 
Vehicles Acquisition 
and Replacement for 
Provision of Service 
Delivery 

Yes 

Refurbishment of Fire Appliances 

Support Service: 
Equipment 


Replacement of Firefighting Vehicle 

Support Services: 
Vehicles Acquisition 
and Replacement for 
Provision of Service 
Delivery 

Yes 

Metro Police: Trooper Carrier 

Support Services: 
Vehicles Acquisition 
and Replacement for 
Provision of Service 
Delivery 

NO 

Metro Police: Specialised Vehicle - Water Cannon 

Support Services: 
Vehicles Acquisition 
and Replacement for 
Provision of Service 
Delivery 

NO 

Vehicles for Safety and Security (Security Only) 

Support Services: 
Vehicles Acquisition 
and Replacement for 
Provision of Service 
Delivery 

Yes 

Vehicles for Safety & Security (Disaster only) 

Support Services: 
Vehicles Acquisition 
and Replacement for 
Provision of Service 
Delivery 


Vehicles for Safety & Security (Metro Police only) 

Support Services: 
Vehicles Acquisition 
and Replacement for 
Provision of Service 
Delivery 

YES 

Traffic: Motherwell Thusong- Vehicles 

Support Services: 
Vehicles Acquisition 
and Replacement for 
Provision of Service 
Delivery 


CCTV Equipment & Infrastructure 

Support Service: 
Equipment 

Yes 

PE TTC Firearms 

Support Service: 
Equipment 


Law Enforcement Equipment 

Support Service: 
Equipment 

NO 

Replacement of Motor cycle test equipment 

Support Service: 
Equipment 


PE TTC Road Safety: Seat belt convincer 

Support Service: 
Equipment 


In Car Camera for Law Enforcement 

Support Service: 
Equipment 
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Capital Programme by Project by Ward: 2018/19 

R' 000 

Capital Project 

Ward(s) affected 

Works 

completed 

(Yes/No) 

Replacement of Radios 

Support Service: 
Equipment 


Replacement Rescue Pump 

Support Service: 
Equipment 


Purchase of Plant and Equipment (Fire & Emergency Services) 

Support Service: 
Equipment 


CCTV Mobile Vehicle- Enhancements 

Support Services: 
Vehicles Acquisition 
and Replacement for 
Provision of Service 
Delivery 


Traffic: Motherwell Thusong - Security and Access Control 

58 

No 

Traffic Motherwell - Thusong ICT Equipment 

Support Service: 
Equipment 

No 

Firearms and Accessories 

Support Service: 
Equipment 


Security: Hand-held GIS data collection device 

Support Service: 
Equipment 


Security: Aiconditionerfor Mobile Surveillance Vehicle 

Support Services: 
Vehicles Acquisition 
and Replacement for 
Provision of Service 
Delivery 


Security: installation of Camera System for Mobile Surveillance Vehicle 

Support Services: 
Vehicles Acquisition 
and Replacement for 
Provision of Service 
Delivery 


Metro Police: Firearms and Accessories 

Support Service: 
Equipment 

NO 

Upgrade and replacement of Computers 

Support Service: 
Equipment 


Furniture - Metro Police 

Support Service: 
Equipment 

NO 

Furniture Disaster Management only 

Support Service: 
Equipment 


Replacement of standby generator 

Support Service: 
Equipment 

Yes 

Traffic: Motherwell Thusong - Bulk Filers 

Support Service: 
Equipment 

No 

Traffic: Mothewell Thusong - Furniture & Equipment 

Support Service: 
Equipment 

No 

Upgrading of Uitenhage fail over for data centre - Equipment 

Support Service: 
Equipment 


Security:Strat Intervention unit: installation of Industrial Extractor Fan 

Support Service: 
Equipment 


Safety and Security control Centre Enhancement - Purchase of Equipment 

Support Service: 
Equipment 


Disaster Management: Upgrade of Equipment for supply of Solar energy 

Support Service: 
Equipment 
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Capital Programme by Project by Ward: 2018/19 

R' 000 

Capital Project 

Ward(s) affected 

Works 

completed 

(Yes/No) 

Corporate Services 



Computer Enhancements - Corporate 

Support Services: 
Systems Enhancements 

Yes 

Disaster Recovery Center - Information Security 

Support Services: 
Systems Enhancements 

No 

Purchase of servers and Other IT Related Infrastructure 

Support Services: 
Systems Enhancements 

No 

EMS - Enhancements 

Support Services: 
Systems Enhancements 

No 

Office accommodation (Ward Councillors) 

1,32,34,Support 
Services:Rehabilitation 
& Upgrade of Municipal 
Buildings, 

No 

Office accommodation (Ward Councillors) - Matthew Goniwe 

20 

No 

Upgrade of Community Halls 

5,21,30, Support 

Services: Equipment, 
Support Services 
:Rehabilitation & 

Upgrade of Municipal 
Buildings, 

No 

Upgrading of Nangoza Jebe Community Hall 

14 

No 

Upgrading of Gelvandale Community Hall 

10 

No 

Office Renovation 

21,Support Services: 
Rehabilitation & 

Upgrade of Municipal 
Buildings 

No 

Air Conditioning of Buildings 

Support Services: 
Rehabilitation & 

Upgrade of Municipal 
Buildings 

No 

Lillian Diedericks Building and Rehabilitation 

Support Services: 
Rehabilitation & 

Upgrade of Municipal 
Buildings 

No 

Mfanasekhaya Gqobose Building 

Support Services: 
Rehabilitation & 

Upgrade of Municipal 
Buildings 

No 

Woolboard Conference Centre 

Support Services: 
Rehabilitation & 

Upgrade of Municipal 
Buildings 

Yes 

Upgrade of Municipal Depots 

Support Services: 
Rehabilitation & 

Upgrade of Municipal 
Buildings 

Yes 

Algoa House Upgrade 

Support Services: 
Rehabilitation & 

Upgrade of Municipal 
Buildings 

No 

Feather Market Centre-upgrade 

Support Services: 
Rehabilitation & 

No 
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Capital Programme by Project by Ward: 2018/19 

R' 000 

Capital Project 

Ward(s) affected 

Works 

completed 

(Yes/No) 


Upgrade of Municipal 
Buildings 


Construction of Guard House at Motherwell Traffic Centre 

Support Services: 
Rehabilitation & 

Upgrade of Municipal 
Buildings 

No 

Acquisition of Reserve Bank Building for the NMBM 

Support Services: 
Rehabilitation & 

Upgrade of Municipal 
Buildings 

No 

Upgrading Switchboard Offices - Fidelity Building 

Support Services: 
Rehabilitation & 

Upgrade of Municipal 
Buildings 

No 

Ward Councillor Furniture 

Support Services: 
Equipment 


Office furniture - Corp Admin 

Support Services: 
Equipment 








Budget & Treasury 



System Enhancements - Various 

Support Services: 

System enhancement 

NO 

Upgrade and Furnishing Customer Care Centres 

4,5,32,51,58, Support 
Services: Rehabilitation 
& Upgrade of Municipal 
Buildings 

NO 

SCM Building Additions and Upgrades 

Support Services: 
Rehabilitation & 

Upgrade of Municipal 
Buildings 


Construction of new offices at Supply Chain Management 

Support Services: 
Rehabilitation & 

Upgrade of Municipal 
Buildings 


B&T Office Renovations - ETB 

Support Services: 
Rehabilitation & 

Upgrade of Municipal 
Buildings 


Replacement Handheld Devices - Meter Reading 

Support Services: 
Equipment 


Replacement of Vending POS Equipment 

Support Services: 
Equipment 








Chief Operating Officer 



Integrated City Development Programmes 

Support Services: 
Equipment 
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R' 000 

Capital Project 

Ward(s) affected 

Works 

completed 

(Yes/No) 

Economic Development, Tourism & Agriculture 



Informal Trading Infrastructure 

36 

No 

Uitenhage Fresh Produce Market 

46 

No 

Motherwell Container Retail Boxes 

58 

No 







Sports, Recreation And Culture (SRAC) 



Mendi Arts and Cultural Center 

14 

No 

Construction of Multi-Purpose Centre - Ward 17 

17 

Yes 

Construction of Multi-Purpose Centre - Ward 34 

34 

Yes 

Construction of Multi-Purpose Centre - Ward 42 

42 

Yes 

Upgrade and Restoration of Libraries 

5,57 

Yes 

Upgrade Existing Sports Facilities 

40,3 

Yes / No 

Springs Resort-Upgrade Infrastructure 

51 

No 

Upgrade Beaches -Tourism 

2,60 

Yes 

KwaNobuhle Sports Complex 

44 

No 

Upgrade of Resorts (Beachview) 

41 

Yes 

Beach Protection Equipment 

Support Services: 
Equipment 

Yes 

Gelvandale Stadium Roof Structure 

10 

No 

Development and Upgrade of Chatty Sports Facility 

29 

Yes 

Rehabilitate and Upgarding of Swimming Pool Structures 

3,5,7,10,21,25,34,41,49 

,51, 

Yes 







NMBM Multi-purpose Stadium (1695) 



NMBM Multi-Purpose Stadium - Upgrades 

Support Services: 
General Improvements 
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APPENDIX Q - SERVICE BACKLOGS EXPERIENCED BY THE COMMUNITY 
WHERE ANOTHER SPHERE OF GOVERNMENT IS RESPONSIBLE FOR 
SERVICE PROVISION 

Clinics and schools falls under the responsibility of the Eastern Cape Provincial 
Government. The Municipality has no backlogs for schools or clinics. Connections 
are provided as and when required. 

The Municipality is responsible for the provision of services such as housing, sports 
fields and licensing and testing centres. Information with regard to the latter is 
reflected in Chapter 3 of this Annual Report. 
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APPENDIX R - DECLARATION OF LOANS AND GRANTS MADE BY THE 
MUNICIPALITY 


Declaration of Loans and Grants made by the Municipality: 2018/19 

All Organisation or Person in 

Nature of project 

Conditions attached 

Value 

Total Amount 

receipt of Loans /Grants 


to funding 

2018/19 

committed over 

provided by the municipality 



R' 000 

previous and 
future years 

EC Philharmonic Society 



110 000 


Eastern Province Society of Art and 
Crafts t/a Art EC 



30 500 


Feather Market Organ Society 



40 000 


Friends of Nelson Mandela Bay Art 
Museum 



20 000 


Northern Arts Festival 



10 000 


Royal School of Church Music 



20 000 


The Chain Centre PE 



10 000 


ACVV Polar Avenue 



12 000 


African Scholars' Fund 



150 000 


Anchor of Hope Community 
Development 



12 000 


Bavumeleni Day Care Centre 



12 000 


Bright Angel’s Day Care 



5 000 


Bright Sun Day Care Centre 



12 000 


Chuma Day Care Centre 



5 000 


Chumani Pre-School 



10 000 


Diana Davis Creche 



14 000 


D04SA NPC 



10 000 


Dorothy Tomlinson Pre-school 



12 000 


EP Child Youth Care Centre Ray 
Mhlaba Training Centre 



60 000 


Ekhaya Pre-School 



10 000 


Ekonwabeni Day Care Centre 



10 000 


Elundini Pre-School 



10 000 


Emmanuel Educare Centre 



10 000 


Future Kids Learn and Play 



14 000 


Green Apple Pre-School 



10 000 


Greenlight Day Care 



10 000 


Happy Kids Pre-School 



10 000 


Harvest Educare Pre-School 



17 000 


House of Resurrection Haven 
Bongolethu Play School 



17 000 
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Declaration of Loans and Grants made by the Municipality: 2018/19 

All Organisation or Person in 

Nature of project 

Conditions attached 

Value 

Total Amount 

receipt of Loans /Grants 


to funding 

2018/19 

committed over 

provided by the municipality 



R' 000 

previous and 
future years 

Healing Hands Community Project 



10 000 


House of Resurrection Haven: 
Bongolethu Play School 



17 000 


lliso Community Creche and Pre 
School 



17 000 


llitha Care Centre 



17 000 


Ivy Gcina Pre-School 



10 000 


Jongaingomso Day Care Centre 



10 000 


Jongilanga Pre-School 



10 000 


Kamvelihle Pre-School 



17 000 


Lathi Thaa Development Centre 



10 000 


Lathitha Manga Educare 



10 000 


Lavela Preschool 



17 000 


Lihlombe Educare Centre 



12 000 


Likhaya Day Care Centre 



14 000 


Lilitha Lelanga Day Care 



10 000 


Linge’s Tots Development Centre 



10 000 


Little Angels Care Centre 



10 000 


Little Fingers Day Care 



10 000 


Little Flowers Day Care Centre 



10 000 


Livuse Preschool and Nursery 



10 000 


Liyema Pre-School 



17 000 


Lukhanyiselo Creche and Pre - 
School 



17 000 


Lukhanyiselo Day Care Centre 



10 000 


Lukhanyo Educare Centre 



10 000 


Lusindiso Educare Centre 



17 000 


Luvbirds Day Care Centre 



7 000 


Masifunde Siphulisa Umfundi NPC 
t/a Masifunde Learner Development 



57 000 


Masihlumenanthi Educare Centre 



10 000 


Masinyusane Development 
Organisation 



50 000 


Mayibuye Ndolvu Development 

Trust 



10 000 


Mickey and Minnie Educare Centre 
(Swartkops) 



12 000 


Mzamomhle Day Care Centre 



10 000 


Ngomso Youth Foundation 



17 000 
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Nature of project 

Conditions attached 

Value 

Total Amount 

receipt of Loans /Grants 


to funding 

2018/19 

committed over 

provided by the municipality 



R' 000 

previous and 
future years 

Njongozabantu Educare Centre 



10 000 


Noah’s Ark Educare Centre 



10 000 


Nobandla Educare Centre 



17 000 


Nobuntu Educare Centre 
(Despatch) 



17 000 


Noluthando Pre - School 



10 000 


Nomonde Educare 



12 000 


Nomsingathi Community Creche 



17 000 


Nomtha’s Educare Centre 



17 000 


Nomzamo Nursery Creche 
(KwaZakhele) 



17 000 


Nonkqubela Pre-School 
(KwaDwesi) 



17 000 


Nosandla Educare Centre 



10 000 


Noxolo Pre-School 



17 000 


On The Sparrow Day Centre 



7 000 


Pinocchio Cum Pre Primary School 



10 000 


Reach: Operating as Reality 

Training Centre 



20 000 


Sakha’ Abantwana Educare Centre 
and After School 



10 000 


Sakhuxolo Pre-School 



17 000 


Siduli Day Care Centre 



17 000 


Sifunimfundo Pre - School 



9 000 


Sikelela Creche 



17 000 


Sinukulwazi Day Care Centre 



10 000 


Siyabulelo Pre-School 



10 000 


Siyazama Day Care Centre 



10 000 


Sizwe Sethu Educare Centre 



17 000 


Songenathi Educare Centre 



5 000 


Sonwabile Educare Centre 



10 000 


Sopakama Educare Centre 



10 000 


Sphahle Educare Centre 



10 000 


Takalani Day Care Centre 



14 000 


Thandabantwana Pre - School 



10 000 


Tina’s Pre-School and Nursery 



17 000 


Ukukhanya Pre-School 



10 000 


Umzamomhle Pre-School 



14 000 


Unakho 



10 000 
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Nature of project 

Conditions attached 
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Total Amount 

receipt of Loans /Grants 


to funding 

2018/19 

committed over 

provided by the municipality 



R' 000 

previous and 
future years 

Vulisango Pre-School 



17 000 


Vusisizwe Creche and Pre-School 



12 000 


Way of Life Educare Centre 



10 000 


Yomelela Educare Centre 



7 000 


Zamukukhanya Pre-School 



10 000 


Zizamele Pre-School 



10 000 


Zukhanye Educare Centre 



12 000 


Zwide Pre-Primary School 



5 000 


Local Economic Development 

House of Resurrection Heaven; 

Siya Vuna 



30 000 


The Hope Factory 



35 000 


Other 





Eastern Province Clivia Club 



5 000 


Eastern Province Orchid Society 



5 000 


National Sea Rescue Institution 



350 000 


South African Sea Cadets 



30 000 


The Wildlife and Environmental 
Society of SA 



50 000 


Zwartkops Conservancy 



150 000 


Sports 





EP Hockey Federation 



100 000 


EP Rugby Union 



100 000 


Nelson Mandela Bay Netball 
Association 



100 000 


Nelson Mandela Bay Volleyball 
Association 



50 000 


Shorin Ryu Karate Club 



20 000 


South African Football Association: 
Nelson Mandela Bay 



600 000 


United Through Sports 



50 000 


Youth for Change Athletics Club 



10 000 


Welfare 





ACVV Algoa Park/Govan Mbeki 



20 000 


ACVV Despatch Huis Najaar 



20 000 
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provided by the municipality 
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2018/19 

R' 000 

Total Amount 
committed over 
previous and 
future years 

ACVV Despatch Service Centre for 
the Aged 



20 000 


ACVV Polar Avenue: Adcock van 
der Vyver Complex for Older 

People 



20 000 


ACVV Polar Avenue: Adolph 
Schauder Complex for Older 

People 



20 000 


ACVV PE Central: Kamvalethu 

Drop in Centre 



19 000 


ACVV Polar Avenue: Khayalethu 
Youth Centre and Oliver House 



20 000 


ACVV PE North 



20 000 


ACVV PE South 



10 000 


ACVV PE West - Huis Genot 



20 000 


ACVV Uitenhage: Aandmymering 
Home for Older People 



20 000 


AFM Executive Council - Umephi 
Daleview Foster Care 



50 000 


Al-Fidaa Foundation 



220 000 


Algoa Bay Council for the Aged 



20 000 


Animal Outreaches 



20 000 


Animal Welfare Society 



75 000 


Association for the Physically 
Disabled Eastern Cape: PE Region 



60 000 


Aurora Special Care Centre 



45 000 


Bet Sheekoom 



30 000 


Blue Lite Clinic 



10 000 


Cheshire Home Summerstrand 



20 000 


CHOC Childhood Cancer 

Foundation 



30 000 


Christelike Maatskaplike Raad van 
die Ring van Port Elizabeth 



10 000 


Christelike Maatskaplike Raad van 
die Ring van Sondagsrivier (CMR 
Sondagsrivier) 



10 000 


Cleary Estate Cheshire Home 



30 000 


Coega Door of Hope 



30 000 


Community Chest 



620 000 


Dorkas Poverty Alleviation 



14 000 


EP Child and Youth Care Centre 



50 000 


Families South Africa (FAMSA) PE 



20 000 


Family Restoration Services 



50 000 
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provided by the municipality 



R' 000 

previous and 
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Giving Gifts of Love Newborns 



10 000 


Happydale Hope Centre for 

Mentally Challenged Adults 



20 000 


Harvest Community Projects-Multi- 
purpose Centre 



10 000 


Helenvale Centre of Hope 



10 000 


House of Resurrection Haven 



100 000 


Ithemba Lam 



10 000 


Jerusalem Home Community Base 
Care Centre 



20 000 


Jongilanga Training and 
Development 



10 000 


Lake Farm Centre Aid Association 
t/a Lake Farm Adult Care 



15 500 


Luthando OVC Care Centre 



15 000 


Mamvemve Home 



10 000 


Maranatha Streetworkers’ Trust 



15 000 


Masibambisane Home Base Care 
and Development 



10 000 


Masincedane Soup Kitchen and 
Feeding Scheme 



14 000 


Masizakhe Community 

Development Project 



20 000 


Nazareth House 



50 000 


New Lovelife Trust 



10 000 


Nkosinathi Foundation of the Blind 
and Partially Sighted People 



45 000 


Northwood Children’s Hospice 



25 000 


Oosterland Youth Centre 



50 000 


Peddie Development Centre 



20 000 


Phaphamani Rape Crisis 

Counselling Centre 



10 000 


Phumalanga Social Service Council 



10 000 


Retina SA 



15 000 


Revive - Empowering Emotional 
Change (Formally Lifeline) 



50 000 


SANTA PE 



50 000 


Scrpture Union SA 



10 000 


Sinethemba Children’s Care Centre 



50 000 


Sisonke Sophumelela 



20 000 


Sonwabise Community 

Development Centre 



15 000 


SOS Children’s Village (PE) 



50 000 
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APPENDIX S - NATIONAL AND PROVINCIAL OUTCOMES FOR LOCAL 
GOVERNMENT 


National and Provincial Outcomes for Local Government 

Outcome/Output 

Progress to date 

Output: Improving access to 

basic services 

Access to Basic Services: 

During the 2017/18 financial year, the Municipality recorded the following service delivery 

statistics: 

• 627 subsidised housing units completed 

• 1136 formal sites serviced. 

• 568 households relocated from stressed informal settlements and other servitudes 

to Greenfield development areas. 

• 97 formal and 1468 informal dwellings connected to electricity. 

• 87.8%households within the urban edge receiving a weekly domestic waste 

collection service (excluding informal areas on privately owned erven and erven 

not earmarked for human settlements development). 

Access to Free Basic Services: 

The Municipality has an Assistance to the Poor (ATTP) Scheme in place. In terms thereof, 

the Municipality provided free basic services (water, electricity, sanitation, refuse) to 

approximately 85 779 qualifying indigent households in Nelson Mandela Bay. 

Output: Implementation of 

the Community Work 

Programme 

National CoGTA allocated 2 500 CWP participants for NMBM in the 2018/19 financial year, 

who were active in various wards of Nelson Mandela Bay. 

Output: Deepen democracy 

through a refined Ward 

Committee model 

Altogether 60 Ward Committees are in place. 

Output: Administrative and 

financial capability 

CREDIT RATING: 

On 21 January 2019, Moody’s Investors Services confirmed the long-term global scale 
rating of Baa3 (with stable outlook) and National scale rating of Aaa.za for the Nelson 
Mandela Bay Metropolitan Municipality. The rating is based on the audited 2018 financial 

statements. 

The rating was influenced by the NMBM’s relatively low debt levels (which are expected to 
increase modestly over the next three (3) years with the intended borrowing of R750 million) 
as well as the NMBM’s strong liquidity profile. 




VOLUME II 

ANNUAL FINANCIAL STATEMENTS 

NOTE: This Section of the Report was not available at the time of 
publication as the 2018/19 Audit was still ongoing. 

The Report will be updated upon receipt of the 2018/19 Audit 
Report from the Office of the Auditor-General. 



VOLUME III 

AUDIT REPORT BY AUDITOR-GENERAL 
OF NELSON MANDELA BAY MUNICIPALITY 


NOTE: This Section of the Report was not available at the time of 
publication as the 2018/19 Audit was still ongoing. 

The Report will be updated upon receipt of the 2018/19 Audit 
Report from the Office of the Auditor-General. 





ANNUAL REPORT OF THE AUDIT COMMITTEE TO THE COUNCIL OF THE 
NELSON MANDELA BAY MUNICIPALITY (2018/2019) 

OBJECTIVE 

The purpose of this report is to present the Audit Committee’s progress to date in 
carrying out its oversight responsibilities, including oversight for the statutory audit 
process including the Audit Committees review meetings to 30 June 2019. 

TERMS OF REFERENCE 

The mandate of the Audit Committee is legislated in terms of section 166 of the 
Municipal Finance Management Act, 2003 (MFMA) which requires the Audit 
Committee to advise the Accounting Officer and Council on matters relating to: Internal 
financial control and internal audits; risk management; adequacy, reliability and 
accuracy of financial reporting and information; Accounting policies; performance 
management and evaluation; effective governance; Compliance with the MFMA, the 
Annual Division of Revenue Act (DORA) and any other applicable legislation and / or 
policies and any other issues referred to it by the municipality. 

The Audit Committee is also required to fulfill the functions of a Performance 
Management Committee constituted in terms of sections 38 and 41 of the Municipal 
Systems act No 32 of 2000 and Regulation 14(2) of the Local Government: Municipal 
Planning and Performance Management Regulations, 2001. Review and advise in 
terms of the provisions of the local Government: Municipal Performance Regulations 
for Municipal Managers and Managers directly accountable to Municipal Managers, 
2006. 

The MFMA also requires the Audit Committee to review the annual financial 
statements, respond to Council on matters raised by the Auditor General and carry 
out investigations into the financial affairs of the Municipality. 

The Audit committee assists Council in fulfilling its oversight responsibilities in helping 
to ensure high quality financial and performance management reporting as well as 
effective internal control. 


COMPOSITION OF THE AUDIT COMMITTEE AND ATTENDANCE 

The Audit Committee comprises five independent members. The City Manager, the 
Executive Mayor and the Auditor General (hereinafter referred to as the AG) have 
standing invitations to all Committee meetings. An independent member chairs the 
Committee. Both the Internal and External Auditors have unrestricted access to the 
Audit Committee. The Audit Committee have held meetings as set out below from 
August 2018 to June 2019. 
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Names of members 

Appointed / Resigned 

Greg Billson (Chairperson) 

April 2014 

Jose Neves 

April 2014 

Tracy Cumming 

September 2014 

Sakhiwo Glen Zamisa 

November 2017 

Younus Amod 

November 2017 


Meetings Dates are as follows: 


29 August 2018 

Special Audit Committee meeting - AFS and 
performance report review 

20 September 2018 

Quarterly Audit Committee meeting 

12 March 2019 

Quarterly Audit Committee meeting 

01 April 2019 

Special Audit Comiittee meeting - Review of high risk 
IA and AG findings 

24 April 2019 

Draft budget review 

06 May 2019 

Quarterly Audit Committee meeting 


1. Internal financial control and internal audits 

The Internal Audit unit completed and issued final reports in respect of +- 28% 
of its original audit plan for the 2018/19 financial year. 

The low performance in executing the internal audit plan results in the Nelson 
Mandela Bay Municipality not being provided with the assurance required that 
the Municipality operates in an environment of acceptable risk. It is probable 
that the Auditor General will determine areas of serious unidentified risk that 
were not identified by the Internal Audit Directorate. 

The under-performance in respect of executing the audit plan is as a result of 
the under capacity within the internal audit directorate, at a senior level which 
has been further exacerbated through long term illness. The Director Internal 
Audit, was suspended for the year to which this report relates too. 

The Internal Audit Division reports to the Audit Committee on a quarterly basis 
in respect of the progress achieved in executing the audit plan. Amendments to 
the audit plan are approved by the Audit Committee. 
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Internal Audit review : 


• The Audit Committee reviewed the adequacy, reliability and accuracy of 
financial reporting and information. 

• The Audit Committee reviewed and agreed to the Accounting policies in 
place when reviewing the financial statements at the special Audit 
Committee meeting to review the financial statements. 

• Internal financial controls were considered in reviewing the findings of 
internal audits. 

• Management draw conclusions on the adequacy and effectiveness of the 
system of internal controls through the review of Internal Audit assurance 
reports. 

o The Audit Committee note a continued lack of attention by 
management in effectively addressing reported weaknesses in control, 
deficiencies in systems and recommendations for improvement. A 
low response rate to addressing reported weaknesses is evident 
together with a high failure rate to adequately and effectively address 
noted control weaknesses by Internal Audit and the Auditor General. 
This is a repeat noted concern by the Audit Committee where the 
general lack of addressing Internal Audit and Auditor General findings 
results in continued serious control weaknesses and new findings by 
the Auditor General. 

o The Audit Committee and City Manager should be made aware of any 
instances where management will not consider implementing 
recommendations in respect of high risk findings where Management 
fail to implement recommended remedial actions to mitigate control 
risks. 

• The Risk Committee have worked with management to ensure relevant 
policies and procedures are in place and these are adequate, effective and 
regularly updated. 

• In reviewing whether management encourage ethical and lawful behavior, 
financial discipline and accountability for the use of public resources, 
consideration should be given to greater accountability and consequence 
management being implemented in cases of mismanagement of resources. 
The Audit Committee note that little / no consequence management is 
evident in respect of senior managements non-performance in dealing with 
high risk Internal Audit and Auditor General high riskfindings. There appears 
to be no mechanism available to the Accounting Officer to deal with long 
term non-performance. 
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• Internal Audit have prepared, in consultation with the Audit Committee and 
for their approval: 

o A three year rolling strategic internal audit plan 
o An annual internal audit plan 

■ The plan addresses the high risk areas identified in consultation 
with the Risk Committee. Capacity constraints within Internal 
Audit impacted negatively on the execution of the Audit Plan, 
resulting in Internal Audit being unable to provide the Nelson 
Mandela Bay Municipality with the required levels of assurance. 

■ Internal Audit monitors the risk and opportunity profile 
regularly and proposes revisions to the audit plan accordingly, 
with the approval of the Audit Committee. The amendments to 
the Audit Plan have limited the assurance required to be 
provided. 

o Internal Audit plans indicate the scope of each audit in the annual 
internal audit plan 

• The Audit Committee have not determined whether Internal Audit were 
subjected to an independent quality review, in accordance with the 
standards for the professional practice of internal auditing as prescribed by 
the institute of internal auditors. 

• The Audit Committee reviewed internal audit charter with amendments 
having been made thereto. 

• The Audit Committee have reviewed the organization structure, competence 
and qualifications of the IA sub-directorate. The Internal Audit Directorate is 
under-capacitated. Existing trainee contracts will terminate mid-way 
through 2019/20 financial year. The further reduction in capacity within the 
Internal Audit Directorate will have a negative impact on the Municipality 
and the control environment being reported on by Internal Audit. 

• In the evaluating of the adequacy of performance of the Internal Audit sub¬ 
directorate, including the degree of co-operation with external auditors, the 
Audit Committee consider the performance of Internal Audit to be below the 
required performance levels. Executing below 30% of the original audit plan 
highlights a high level of non-performance. Urgent attention is required to 
address capacity within Internal Audit which will ensure that the Directorate 
is able to provide an acceptable level of assurance within the Nelson Mandela 
Bay Municipality. 

• The assurance reports issued together with recommended remedial action is 
considered adequate. Effective action by management in addressing high 
risk findings remains inadequate. As a result repeat findings year on year are 
the result of not effectively addressing noted high risk findings. 
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• Quality assurance review results are often concerning, indicating 'extreme' 
findings. Executive directorship and management should actively work on 
addressing those agreed upon findings, together with implementing the 
recommended and agreed-to remedial actions as set out. A close proactive 
working relationship between executive management and internal audit is 
essential. In the absence of such a working relationship, repeat findings are 
likely to remain the norm. 

• The Audit Committee have noted that no restrictions or limitations are 
placed on the Internal Audit sub directorate in the execution of their 
mandate. 

• Internal Audit, the director / acting director Internal Audit and risk assurance 
and other specialists in the third line of assurance are independent from 
management that designed and implemented the controls 

• A review of the quarterly performance reports submitted by Internal Audit 
takes place and includes: 

o Supply Chain Management, irregular expenditure, financial 
management, IT within various directorates, compliance with Policies 
and Regulations, Corporate Governance, major capital projects, water 
losses, compliance with the Division of Revenue Act (DORA), HR 
effectiveness. Assistance to the Poor program me (ATTP), leave 
accrual, financial statement close process, income from electricity, 
status of records, procurement within the Electricity and Energy 
Directorate, and the critically important area of mSCOA 
implementation. 

• Internal Audit conducted four (4) quarterly reviews of the AG action plan for 
2018/2019 (Monitoring control matrix) which show that most directorates 
achieved limited progress in addressing Internal Audit and Auditor General 
high risk findings. This remains a high risk to the Municipality in future 
qualifications or new emphasis of matters. There is limited evidence of action 
taken to address high risk repeat audit findings. No consequence 
management is evident in the lack of addressing these high risk findings by 
Management. 

• Only high risk findings are reported on through the Monitoring Control 
Matrix. With the lack of progress noted in addressing internal Audit and 
Auditor General high risk findings, it must be assumed that similarly, limited 
progress is being achieved in addressing lower risks identified. This is a 
repeat observation by the Audit Committee. 

• Only 13% of high risk findings reported were addressed where it is noted that 
59% of those items addressed were inadequately actioned with the remedial 
action taken, having failed. The low performance in addressing high risk 
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findings placed the Nelson Mandela Bay Municipality at an extreme risk of 
continuing to operate in a high risk environment. 

• The lack of progress in addressing audit findings results in the municipality: 

o Conducting operations in a weak control environment, 
o Being exposed to increased high risks of inaccurate information 
and errors, 

o Management being unable to detect incidents of possible fraud. 

• Both Internal Audit and the Audit Committee reviewed the Annual Financial 
Statements prior to submission thereof to the Auditor General. 

• The Committee further received copies of all Communications of Audit 
Findings throughout the audit. The final Auditor General Audit Report and 
Management Report were also considered. 

2. Auditor General - External audit 

• The Audit Committee met with the Auditor General to review whether the 
Auditor General felt there were any restrictions placed on the external audit. 
The Auditor General noted that there were no restrictions, though in certain 
instances there was a resistance to co-operating. This is a repeat 
observation. 

• The Audit Committee did not review the audit plan of the external auditors 
to determine whether all critical risk areas were addressed. The audit plan 
was not provided to the Audit Committee for review by the external 
auditors. 

• No significant disagreements between external auditors and management 
were noted. 

• No material unsolved accounting and auditing problems were noted. 

• The Audit Committee did not have any significant audit matters to disclose 
that arose from the audit. 

• The Audit Committee met with internal and external auditors during the 
year without management being present so as to create an opportunity for 
views and concerns to be raised that may not be appropriate in an open 
forum. 

• The Audit Committee considers the performance of external auditors to be 
adequate. 

3. Combined assurance 
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• The Audit Committee has not adequately determined whether a combined 
assurance model to achieve the following is in place: 

o Adequacy and effectiveness of the internal control environment 
o The integrity of information used for reporting and decision making 

4. Forensic investigations 

• Feedback by management and evidence on the resolutions of numerous 
forensic investigations dating back to 2013 remain outstanding. 

• Substantial costs have been incurred through forensic investigations 
undertaken with no evidence of action in respect of forensic findings. 

• No evidence of any forensic reports issued during the financial year has 
been provided. 

5. Risk Management control and Corporate Governance 

• The Audit Committee, through the review of assurance reports, oversees: 

o Financial reporting risks 
o Internal financial controls 
o Fraud risks as it relates to financial reporting 
o IT risks as they relate to financial reporting 

• The Audit Committee together with the Risk Management Committee 
considers that the internal audit work carried out will assist in improving 
the effectiveness of risk management, control and governance processes. 

• The Audit Committee continues to review those recommendations made 
by the Risk Committee 

• The Risk Management Committee continues to contribute effectively to 
identifying high risk areas. The Risk unit remains under capacitated where 
additional resources would contribute to identifying additional risks 
providing for an improved control environment. 

• The impasse between the Nelson Mandela Bay Municipality and service 
provider developing mSCOA has resulted in the absence of an integrated 
system. The total cost, of approximately eighty million rand would be 
considered fruitless and wasteful expenditure where this project is 
abandoned. 

• The service provider for the mSCOA system has been unable to produce a 
working module to date. No evidence of any consequence management 
in this matter has been noted. 

• Both the office of the Accounting Officer and that of the Chief Financial 
Officer are occupied by acting positions. The maximum period in respect 


7 



of these position being filled by acting executives per the Municipal 
Finance Management Act has been exceeded and may lead to negative 
consequences in respect of conditional grants. 


6. Financial Reporting 

• The Audit Committee have reviewed the expertise, resources and 
experience of the municipalities finance function which are considered to 
be adequate. The Executive Directorship has been filled by an acting 
position for in excess of one year. This is not ideal where a permanent 
appointment to this role should be pursued. 

• The Audit Committee do consider that the financial disclosures made by 
management are objective, complete, timely and show council's financial 
position, results of operations, plans and long term commitments. 

• Through the Annual Financial Statement review process, the Audit 
Committee have considered the quality, value and effectiveness of 
financial information produced together with the accounting policies with 
recommendations for amendments and changes being effected. The 
financial statements were approved by council prior to the Audit 
Committee review thereof. 

7. Performance management and evaluation 

• The Audit Committee is responsible to report to council, the political 
office bearers, the accounting officer and management on matters 
relating to performance management: 

o The Audit Committee reviewed the performance management 
report for the 2018/2019 year. The performance management 
report was considered accurate by the Audit Committee. 

• The Audit Committee reviewed the relevance of noted indicators 
together with their measurability in relation to services performed. 

• Performance reviews for the year ended 30 June 2018 were only 
scheduled to take place in June 2019. Where the performance reviews 
are not scheduled and conducted during the first quarter of a new year, 
little / no value is secured through relevant noted non-performance and 
the appropriate remedial actions being taken. 

• The Chairman of the Audit Committee further chaired only one section 57 
managers annual performance reviews with the office of the COO for the 
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financial year. No other annual performance reviews were conducted 
with the remaining Directorates. 


8. IT Governance 


• The Nelson Mandela Bay Municipality does not have an IT specialist 
employed within the Internal Audit Directorate. 

9. Legal and Policy compliance 

• Excessive costs continue to be noted in outsourcing legal services. 

• A review of legal services should be conducted to determine whether 
limitations in capacity or competencies exist which has resulted or 
contributed to excessive outsourced external legal costs 

10. Effective governance 

• The considerable number of changes in personnel in the office of the 
Accounting officer and Executive Directors acting, is having a detrimental 
impact on the effective administrative management of the Municipality. 

• The Audit Committee have met with numerous of the appointed Acting 
Accounting Officers, where no hand-over from old to new incumbent 
takes place, insofar as the Audit Committee's scheduled meetings and 
notes of concerns raised. The Audit Committee thus has found itself in a 
position of having had to repeat their noted concerns on numerous 
occasions with little or no action being taken or evident on the part of the 
office of the Accounting Officer. 

• The Audit Committees effectiveness is compromised where required 
senior management representation are unable to attend scheduled Audit 
Committee meetings. 

• The numerous changes to the Executive Directorship (acting) is further 
impeding effective management and addressing of the noted Internal 
Audit high risk findings. 
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• The numerous delays and breakdowns in council meetings has severely 
impacted on the operational effectiveness of the Nelson Mandela Bay 
Municipality. 

• The Audit Committee is required to consider matters relating to the 
discharge by management and the council of their duties relating to risk 
management and safeguarding of assets, financial and operational 
controls, the operation of adequate systems and the reliability and 
credibility of financial reporting. As noted, identified high risk findings 
and forensic investigative findings should be dealt with expediently to 
ensure optional performance within an effective control environment. 

• No evidence of medium to long term succession planning for all key 
positions is noted. 

• Contracts management is lacking with noted reference to the Mandela 
Bay Development Agency, where no Service Level Agreement is in place 
resulting in serious administrative challenges. Further the MBDA's audit 
committee contracts expired leaving the entity without an audit 
committee overseeing the entity as is required. Processes relating to 
contracts of Executive Directors are inadequately managed resulting in 
acting roles within a high turnover environment. 

• Motions of exigency have been utilized to appoint previously outsourced 
security personnel to permanent positions within the Nelson Mandela 
Bay Municipality without Budget and Treasury being tasked with 
evaluating the financial implications. The decision to insource security 
personnel, over 600 in total, will have serious financial implications which 
had not been considered. 

• An approved organigram of the Municipality remains outstanding. 
Substantial, material costs, have been incurred in both the TASK and JAM 
processes undertaken to date, with no final agreed to organograms 
having been put in place. These material costs would be considered 
fruitless and wasteful where the outcomes thereof are not agreed to. 

• A new disciplinary board was appointed in place of the disciplinary board 
originally appointed on 27 February 2018. To date, excessive costs have 
been paid in respect of this disciplinary board without any noted evidence 
as to matters of discipline. The Audit Committee have repeatedly 
requested evidence be provided of the proper constitution and 
appointment of the disciplinary board by council. To date, this evidence 
has not been provided suggesting that the actions and meetings of such 
disciplinary board would be invalid. 
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Suspensions / Acting positions 


• Suspended officials are often suspended for many months or years 
without resolution. 

• The Audit Committee have continued to highlight their concern as to 
those situations where suspended officials are not dealt with 
timeously. 

• The monthly cost to the Municipality of suspended officials is 
material with costs likely to be deemed fruitless and wasteful 
expenditure with suspensions not being addressed within the 
required three months. 

Conclusion 


The Audit Committee note the following areas of concern: 

• The long outstanding matter of the City Managers suspension. 

• The urgent appointment of Executive Directors in nine directorates. 

• Addressing high risk findings by the Auditor General and Internal Audit. 

• Internal Audit capacity constraints. 

• Finalizing the long outstanding Municipal organigram. 

• High value in external legal costs. 

• Dealing with suspended officials within the required timeframes. 

• Evaluate mSCOA compliance and the way forward with the existing 
service providers. 

• Performance evaluations to be carried out as soon after year end as 
possible. 

• Finalize the Service level agreement between the NMBM and MBDA. 

• Output of the forensic unit. 

• Legitimacy of the Disciplinary board. 



Greg Billson 

Chairperson : Audit Committee 
9 December 2019 
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SECTION 01: INTRODUCTION AND ORGANISATIONAL REVIEW 
1.1 MBDA Board Chairperson's Report 

2018/2019 has been on all accounts a major milestone and turnaround year for the Mandela Bay 
Development Agency. This period marked the consolidation and implementation of the key strategic 
objectives that the Board had set out to achieve and the culmination of two years of intense 
refocusing. It is important to note that the Municipal Systems Act, as well as Municipal Finance 
Management Act, are quite clear on roles and responsibilities of various role-players in a Municipal 
Entity. The Board has a strategic oversight role which must always translate the mandate of the parent 
Municipality's developmental objectives into specific programmes. 

In implementing the Agency mandate, the Board consults regularly with the shareholder 
representatives, either through the Member's platform, Board meetings or through delegated 
Shareholder representatives as and when required. 

As a Board, we are also cognisant of the clear lines of responsibility between strategic oversight and 
operations. The operations of the Agency are the responsibility of a capable, Board-appointed 
Management team. Members of the Board, through subcommittees, stay abreast of developments, 
provide strategic guidance and recommend to the Board matters that require Board approval as 
placed before them. 

In 2016, before the appointment of this current Board, the MBDA was already going through a very 
difficult phase and staff morale was at an all-time low. The issues of that time have been widely 
reported on, but suffice to say, this current Board was determined to turn the ship around. Here are 
some of the key achievements we have attained since then: 

Casting a vision 

Returning the organisation to stability was at the top of the Board's agenda and this, in the beginning, 
required a lot more regular interaction with Management and key staff to build confidence and craft 
a new vision. By July 2018 the MBDA had adopted a new vision, mission and strategic objectives, 
developed collaboratively with all staff and adopted by the Board. 

Organisational redesign 

Coupled with a new vision and mission, the Agency had to craft a different delivery vehicle in terms of 
structure for it to fulfil the new objectives. This new organisational structure came into being at the 
start of the financial year. Most importantly was the recognition that for the MBDA to excel and 
elevate its delivery, it needed a lean and strategic management core team and a different way of 
project execution, which became a semi-matrix structure. 

Improved performance 

To build a high-performance culture takes time, especially for an Agency that had reached several 
highs and was facing a decline in performance. The Board through the Corporate Services Committee 
worked hard to conclude a framework for Performance Management and a thorough review of Human 
Resources policies. All these efforts have now borne fruit in the first year of execution with record 
performance results. 
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Shareholder relations 

It is common cause that the MBDA operates in a political environment which is often dominated by 
constant changes in leadership. To illustrate this point, the current Board was appointed by the Council 
that presided before the 2016 Local Government Elections. What is important for us to keep in mind 
is the observation of the prevailing legislated framework such as the MSA, MFMA and Companies ACT 
and to never allow the agency to play outside of its mandate. The Board has had excellent relations 
with all previous and current councils of the Bay. Like with all organisations, there are differences in 
approach and points of view, but ultimately the desire to see the MBDA succeed is top priority. 

Conclusion 


I thank all the members of the Board who have been part of this journey from 2016 for their continued 
support and cooperation with me as Chairman. No matter what the future holds, rest assured that 
during the covered in this report, we all executed our mandate to the best of our abilities, with integrity 
and a sense of duty. I also wish to thank those members that joined the Board in April 2019, with three 
months of the year remaining. The work we have achieved together in a short space of time is sure to 
set this Agency on a greater path to success. 

I also wish to thank the Mayoral Office and especially the Deputy Executive Mayor for being attentive 
to the needs of the MBDA and providing leadership. Finally, I want to congratulate Management and 
staff for trusting the process as well as the unyielding commitment and focus even when the chips 
were down. 

The work of the MBDA is far from finished, as we know that various communities in the Bay are calling 
for the Agency's intervention and our City's economy requires forward-looking and sustainable 
interventions to grow and create sustainable jobs and flourishing Bay. 



Mputumi Phil Goduka: MBDA Board Chairperson 
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1.2 MBDA Chief Executive Officer 

The period 2017/18 was a planning, re-organising and consolidation phase with many of the changes 
coming into effect in July 2018 for the 2018/2019 Financial Year. The gains from these changes are 
likely to be fully realised in the 2019/20 year and beyond. 

This current financial year saw several major changes at the MBDA. This involved implementing a new 
organogram including a matrix type functioning of the Operations Department, ramping up 
performance, building partnerships and improving organisational systems. 


In the 2018/19 financial year, a significant take out is the growing need to supplement the funding we 
are receiving from the Nelson Mandela Bay Municipality. This means that the MBDA must strengthen 
its capacity and ability to generate additional resources and not be wholly dependent on one source 
of funding. 

The non-payment of the quarterly grant tranche of the MBDA for the 4th quarter of the 2018/19 
financial year amounting to R28-million negatively affected the MBDA's ability to meet financial 
obligations as and when due. This presented a significant threat to continuing operations of the 
Agency. 

The MBDA has concluded a challenging, but productive year. Considering where we were and the 
complex transformation we undertook, the Board can be proud of its achievements. As the CEO, 
accounting to a critical, yet supportive Board, has been a welcome experience and has set the basis 
for improved performance for the year ahead. 

As always, the employees make the organisation. The entire team has produced for the MBDA a 
performance which it has not seen before, while dealing with several uncertainties not of their own 
making. Their commitment to their work and to the MBDA is hereby acknowledged with gratitude. I 
also with to thank Ms Pam Fraser, Pam coordinates the work of my office and sees to it that I get to 
the important matters that require my attention as CEO, and that the office functions and coordinates 
with the rest of the organisation efficiently. 

It gives me great pleasure to say that through collaboration, sacrifices and passion for our City, the 
MBDA is a now a much more fine-tuned, stable and agile institution. The team has once again obtained 
an unqualified audit outcome from the Auditor General of South Africa for the 2018/19 period. Not 
only that, the outcome is a commendable improvement on 2017/2018. 

We all recognise the importance of an unqualified audit outcome, but to do so whilst improving key 
performance area targets at 69% is even more important for the MBDA, an entity charged with driving 
visible and meaningful change in the Bay. I thank the Nelson Mandela Bay Municipality, the MBDA 
Board, all employees and stakeholders who have walked the difficult road with us. 



Ashraf Adam: Chief Executive Officer 
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1.3 CEO's overview of change and new approaches 
The 5-year Plan 

One of the weaknesses identified in 2017 was the inadequacy of long-term planning, forecasting and 
thinking beyond annual targets. The MBDA, for it to be sustainable in the long term, must take a more 
strategic and visionary approach by looking ahead more. The 5-year Plan was though-crafted towards 
the end of the 2017/2018 financial year and is an ideal but tangible plan that encompasses the kind of 
Agency and impact we want to make in society at large. 

2018/19 was the first year of the 5-year Plan and significant progress has been as indicated in the 
annual performance reports covered elsewhere. The MBDA operates in a dynamic and fluid 
environment affected not only by the global economy, but by local socio-economic-political and 
technological factors and that means that the 5-year Plan should be a living and constantly updated 
framework plan. 

The Annual Business Plan 

The MBDA's annual Business Plan is very much linked to the Board-recommended and Council- 
approved budget allocations. Like the 5-year Plan, the Business Plan has gone through adjustments 
during the mid-term budgets adjustment period. 

Organisational redesign 

The MBDA has for a long time operated without reviewing its structure relative to the growing 
mandate. The outsourcing approach also meant the Agency kept a leaner structure at the expense of 
growing institutional capacity, broadening the skills base and leveraging teams through a multi¬ 
disciplinary approach, also known as a Matrix structure. 

The changes that were implemented in July 2018 have already yielded lessons and positive results, 
such as a much greater improvement in Budget Performance as well as an improvement in the 
achievement of Key Performance Indicators. 

Job Evaluations 

The most consuming aspect of the organisational design work included the challenging Job Evaluation 
and Grading exercise. This being a sensitive matter that relates to employees' sense of worth, 
remuneration and job security meant we had to slow down the process to take everyone on board. 


Pursuing the Matrix 

The driving force behind the change has been the desire to possess in-house skills and collaborate 
across functions (matrix structure) to improve efficiency and performance. Like all change, this was 
difficult and at times robust engagement processes were followed with employees, which required 
different thinking and going beyond the norm to engage and accommodate different views. 
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Updating Policies 

Several items and policies were workshopped, canvassed through the board and eventually approved 
and took effect from 1 st July 2019. The MBDA now has a revised and approved new organogram, 
revised job profiles, approved job grade structure, relevant policies and procedures and is poised to 
do even better in 2019/2020. 

The Human Resources Department is now fully staffed servicing the Tramways, NMB Science Centre 
and providing support to the NMB Stadium. One of the major achievements of the past year was the 
commissioning and implementation of a new online and cloud-based Performance Management 
System. This real-time system provides a 24-hour cloud-based platform ensuring ease of access to 
information, reporting and monitoring. 

Information Technology 

For the first time in the history of this organisation, Information Technology received the attention it 
lacked previously. An IT Manager was appointed in October and his immediate mandate was to review 
Systems and Processes and advise management on technology requirements that would enable the 
MBDA to perform optimally. Some of the successes included the migration to Microsoft 365, 
establishment of ICT policies and protocols and improvement in all technology-based enabling support 
systems. 

Compliance and Key Performance Indicators 

At mid-term of the 2018/2019 financial year, the MBDA underwent an exercise whereby the entity's 
full performance scorecard was reviewed to ensure that the targets that were originally set at the start 
of the financial year were still, in fact, SMART ( specific, measurable, achievable, relevant and time- 
bound). 

In performing this exercise, it became apparent that certain KPIs and their corresponding targets 
needed to be amended. These amendments underwent a strict governance process whereby they 
were presented to the Audit Committee for recommendation to the Board for approval and 
subsequently approved by the Board. 

The revised business plan and revised performance scorecard were then presented to the parent 
municipality (NMBM) at the City's Executive Committee meeting. 
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Innovations Introduced 

The hallmark of 2018/2019 year must be the ability of the team to continue to deliver whilst continuing 
to evolve. The need to be forward looking and innovative was a top priority. Some of the gains made 
in this area include: 

• Construction of the first pedestrian bridge to be built out of new generation composites; 

• Implementing a Project Portfolio Office online tracking and monitoring system 

• Adopted the matrix system which promoted an integrated way of working, 

• Adopted an online, cloud based KPI Performance Management System; 

• Migration to Microsoft 365, Use of MS Teams as a collaboration platform and Implementation 
of Cloud Based Backups; 

• Adopted a comprehensive Project Management Workflow System 

• Through collaboration with the Herald, we introduced a monthly thought leadership column 


Pioneering new approaches to SMME participation 

• 15 SMMEs were trained and benefited from the Singaphi Road upgrade where they were 
awarded 100% of the contract value, excluding materials. 

• The Uitenhage railway sheds are at the appointment stage, the contractor is to sub-contract a 
minimum of 30% of the works to local SMMEs. 

• The contractor of the Helenvale play route is expected to sub-contract 40% of the works to 
Ward 13 SMMEs. The contractor is expected to commence on-site at the end of September 
2019. 

• Support for SMMEs has included mentorship and certified training. SMMEs are often not able 
to manage projects' finances and as a result, do not make any profit. In several of the projects, 
SMMEs have been able to upgrade their CIDB registration from the basic CIDB 1 to 2 and 3. 

Nelson Mandela Bay Science and Technology Centre 

The MBDA identified the need to collaborate with key role-players within the innovation space to 
successfully implement smart, forward-thinking and sustainable innovation to drive growth in Nelson 
Mandela Bay: 

• The Mandela Bay Composites Cluster was identified as a key partner in the introduction of 
alternative materials (composites) that are cost-effective and require low maintenance. An 
MOU was successfully signed between the MBCC and MBDA in March 2019. 

• Propella was also identified and approached to collaborate in driving innovation in MBDA 
projects and the metro. A draft MOU was created highlighting the areas of collaboration and 
the responsibilities of each party, and the MOU was sent to the MBDA legal panel for 
consideration. 
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ICC for Nelson Mandela Bay 

In August 2013, the MBDA received a mandate through a Council Resolution to conduct a feasibility 
study for the development of an International Convention Centre (ICC) at the Telkom Park Stadium. 
The PMSA/BTKM consortium were appointed as the consultant to conduct the study and to 
recommend an operating model for the ICC that would be suitable for the metro. The study was 
successfully concluded, and the recommendations were shared with the MBDA board, Capital projects 
Committee and EDTA to advise on a way forward. 

Nelson Mandela Bay Stadium 

The NMB Stadium was under the umbrella of the MBDA for a full financial year and there are successes 
and significant progress that has been achieved. Several capital and infrastructure investments were 
achieved in this period and these include: Automation of water purification system - waterworks; 
replacement of stadium CCTV cameras, as well as the replacement of the big scoreboards which are 
potentially a significant source of advertising revenue generation. 
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1.4 Mission, Vision, Objectives and Values 
Vision 


• To develop an iconic world-class ocean city showcasing its diversity of people, culture, heritage 
and environment. 


Mission 


• To become a knowledge-based developmental agency that seeks to achieve social, spatial and 
economic transformation in Nelson Mandela Bay. 

Strategic Objectives 

• To pioneer and implement people-centred catalytic programmes; 

• To create spaces and places that inspire and transform Nelson Mandela Bay; and 

• Develop and promote a creative culture in Nelson Mandela Bay. 

Values 


• Socio-economic development: We must be an agent of positive social and economic change; 

• Inclusivity: We strive to understand and meet the needs of our diverse stakeholders; 

• Value for money: We aim to deliver value on public expenditure and real returns for our 
stakeholders; 

• Integrity: We act with openness, transparency and respect; 

• Accountability: We take responsibility for our decisions and use of our resources; 

• Collaboration: We work as a team and build partnerships as part of a wider team serving the 
city; 

• Excellence: We continually seek ways to raise our standards; 

• Innovation: We are open to new ideas and welcome our ideas being challenged; 

• Sustainability: Everything we do makes optimal use of resources and has a lasting, positive 
impact. 
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SECTION 02: CORPORATE GOVERNANCE 
2.1 Mandate 

The MBDA was conceptualised by the Nelson Mandela Bay Municipality and the Industrial 
Development Corporation (IDC) and is a wholly owned entity of the NMBM. It was created in 2003 
following an acknowledgement by the city's leadership of the urgent need to reverse a trend towards 
urban decay in the inner city and to drive urban regeneration in the Nelson Mandela Bay CBD and 
other designated areas. 

Since then, the mandate area has been expanded to include several key township projects, with the 
aim of transforming urban spaces to activate economic activity, create job opportunities and reshape 
urban development. 

The CBD, however, remains critically important to the NMBM as one of the main contributors to the 
city's rates base. Disinvestment from the inner city would mean reduced revenue streams and limited 
growth for Nelson Mandela Bay. Moreover, vacant city centres scare off investment and constrain the 
city's ability to become competitive on national and global levels. Investment attraction is now no 
longer focused on mega-industries, but on developing scalable and diverse industries, inclusive of the 
cultural and creative industries and knowledge economies, for greater economic security. 

Informed by an overall philosophy that cities and their CBDs are the engines of growth in a region, the 
NMBM undertook firm measures to establish a SPVU to drive development through catalytic 
infrastructure and capital projects that would, in turn, stimulate private sector (re-)investment. 

The MBDA's overall role is not only that of promoter and supporter, but also of 'doer'. The Agency's 
mandate has widened over the years and now encompasses urban renewal in township areas, the 
beachfront, the NMB Stadium precinct and Uitenhage. 

As a municipal entity, the MBDA is governed primarily by the Municipal Systems Act 32 of 2000, the 
Municipal Finance Management Act 56 of 2000 and the Companies Act No 71 of 2008. It operates 
under a specific, approved mandate document, which outlines a focused approach to be followed in 
respect of services provided, catalytic infrastructure projects and liaison with other parastatals and 
government departments to create a conducive investment environment in its mandate areas. The 
NMBM also has a Service Delivery Agreement with the MBDA that is reviewed every three years, and 
which formalises and governs the relationship between the two entities. 
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2.2 Ownership and Control 


The MBDA, represented by its Board of directors, receives its mandate from the Nelson Mandela Bay 
Municipality, acting through the Executive Mayor, the City Manager and Council. The Agency is 
contractually accountable to the NMBM, to which it delivers compliance reporting in respect of its key 
performance indicator targets being achieved. The MBDA relies on the NMBM for service delivery 
direction in terms of its contractual obligations contained in the Service Delivery Agreement (SDA). 

As controlling shareholder, the NMBM provides corporate governance-related support, such as 
sustainability and compliance reporting and review. The MBDA Board is responsible for providing 
strategic direction and guidance to Management, as well as ensuring oversight on corporate 
governance and performance matters. The MBDA Management is responsible for operational aspects 
in line with the strategic planning and mandate documents of the Agency, as well as the Integrated 
Development Plan of its parent municipality. 

2.3 Board of Directors 


The Council-appointed Board provides strategic oversight to ensure that the MBDA reaches its 
objectives and delivers on its mandate. 

Board members as at 30 June 2019 


1. Mputumi Goduka (Chairperson), appointed to the Board: 21 April 2016 

2. Rajesh Dana, appointed to the Board: 21 April 2016 

3. Adrian Gardiner, appointed to the Board: 21 April 2016 (Resigned 30 September 2019) 

4. Kasaven Kenny Govender, appointed to the Board: 21 April 2016 

5. Bongani Gxilishe, appointed to the Board: 21 April 2016 

6. Rojie Kisten, appointed to the Board: 21 April 2016 (Resigned 30 September 2019) 

7. Sithole Mbanga, appointed to the Board: 21 April 2016 

8. Masalamani Odayar, appointed to the Board: 21 April 2016 

9. Mandlakazi Ruth Skefile, appointed to the Board: 30 April 2019 

10. Glenda Perumal, appointed to the Board: 30 April 2019 

11. Khwezi Gideon Ntshanyana, appointed to the Board: 30 April 2019 

12. Mike Kwenaite, appointed to the Board: 30 April 2019 

13. Mxolisi Moolman, appointed to the Board: 30 April 2019 

14. Pinky Kondlo, appointed to the Board: 30 April 2019 

15. Vuyani Dyantyi, appointed to the Board: 30 April 2019 


The Board of directors bring together a range of skills that benefit the Agency - including legal, finance, 
construction and facilities management. The Board retains full and effective oversight over the 
organisation and monitors the operations of all MBDA's programmes assisted and guided by the 
Company Secretary and Board Legal Advisor. 
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2.4 Company Secretary 

Established in 2017, the Company Secretarial division acts as a link between Management, the Board 
of Directors and the MBDA's stakeholders. The unit is responsible for ensuring the flow of information 
(governance knowledge and advice) and sound corporate governance practice - ensuring corporate 
integrity takes precedence over short-term gain and personal benefit. 

In addition to the various statutory functions, the Company Secretary provides appropriate guidance, 
advice, orientation, induction and training to the Board Directors on their roles, duties and 
responsibilities and ensures compliance with laws in the interests of good governance. 

All Directors have access to the advice and services of the Company Secretary and external legal advice 
as and when required. 

This unit encompasses of a company secretary (Mbulelo Matiwane) and an administrator (Zahra 
Serfontein). 

Key responsibilities include: 

• Ensuring the Board is kept abreast of all laws, regulations and corporate governance 
developments relevant to the organisation and ensuring that statutory deadlines are complied 
with; 

• Preparing and reviewing the shareholder compact, delegations of authority and terms of 
reference of the Board; and 

• Maintaining statutory records, registers, minute books and related documents. 


2.5 Board Committees 

The MBDA has four Board Committees who execute their duties as specified in the committee's terms 
of reference. 

2.5.1. Audit Committee 

1. Michelle Wait: Chairperson and Independent member (up until 25 August 2019) 

2. Herbert Fischat: Independent member (up until 25 August 2019) 

3. William Smith: Independent member (up until 25 August 2019) 

4. Gregory Billson: Independent Member 

5. Stephen Nel: Independent Member 

2.5.2. Corporate Service Committee (Previously known as Human Resource and Remuneration 
Committee) 

• Sithole Mbanga: Chairperson 

• Rajesh Dana 

• Kasaven Kenny Govender 

• Pinky Kondlo 

• Khwezi Ntshanyana 
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2.5.3. Capital Programmes Planning and Implementation Committee (Previously known as 
Capital Projects Committee) 

1. Rojie Kisten: Chairperson (resigned 30 September 2019) 

2. Masalamani Odayar 

3. Mike Koenaite 

4. Glenda Perumal 

5. Mxolisi Moolman 

2.5.4. Risk Compliance and Finance Committee: 

1. Mandlakazi Skefile: Chairperson 

2. Bongani Gxilishe 

3. Vuyani Dyantyi 

4. Pinky Kondlo 

2.5.5 Senior Management as at 30 June 2019 

1. Ashraf Adam: Chief Executive Officer 

2. Koliswa Mgijima: Chief Financial Officer 

3. Debbie Hendricks: Operations Executive 

4. Mpho Mokonyama: Nelson Mandela Bay Stadium Manager 

5. Luvuyo Bangazi: Corporate Services Executive (Acting) 

6. Mbulelo Matiwane: Company Secretary and Legal Advisor 
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SECTION 03: SERVICE DELIVERY PERFORMANCE 


The Mandela Bay Development Agency comes off a base of the audited 2017/2018 performance with 
an achievement of 42%. The 2018/19 Capital Budget performance now sits at 65.6% based on the 
assessment by the Auditor General of South Africa, representing a 23.3% increase from the previous 
year. 


Budget and Financial Performance 


2018/19 

2017/18 

y/y % Performance 

Description 

Final Budget 

Expenditure 

% Exp - Final budget 

Description 

Final Budget 

Expenditure 

% Exp - Final budget 

% 

varience 

% incr 
/(deer) 

OPEX 

R90.6 million 

R73.4 million 

81.0% 

OPEX 

R81.2million 

R66.5 million 

81.9% 

-0.9% 

-i.i% 

CAPEX 

R70.1 million 

R46.0 million 

65.6% 

CAPEX 

R74.4 million 

R31.5 million 

42.3% 

23.3% 

55.0% 


The table above indicates the overall year-on-year performance for the financial period under review. 
On aggregate, OPEX spending for the 2018/19 year is reported at 81% or R73.4-million of the total 
final budgets of R90.6-million. The aggregate year-on-year performance indicates a decrease of 1.1% 
representing a negative performance of 0.9% measured against 81.9% or R66.5-million reported in 
2017/18. 

In terms of CAPEX, on aggregate the spending for the 2018/19 year is reported at 65.6% or R46-million 
of the final budget of R70.1-million, indicating a year-on-year improvement of 23.3% - the highest 
reported in the history of the MBDA as compared to 42.3% reported in the 2017/18 budget year. 

Sound financial management provides processes to improve on the institutional memory, maintaining 
an effective system of expenditure control, including procedures for approval authorisation, 
withdrawal and payment of funds. On the other hand, the major challenge was the inability to 
maintain cash reserves as a result of limited reserve generation capacity. 
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The restructuring and reoganisation that the Agency underwent over the last two years have also 
resulted in a more focused, clustered and programatic approach. In the main, the work of the MBDA 
is allocated and grouped into six distinct nodal areas. These are: 

• The Inner City 

• Uitenhage 

• New Brighton 

• Korsten and Schauderville 

• Helenvaleand 

• Nelson Mandela Bay Stadium 




_ • Govan 

° Mbeki 
cc 

Lu Precinct 
| (ABM) 

• Mermaids 
Precinct 

• Baakens 

• Vuyisile 
Mini 

• South End 
Mixed Use 

• St Peters 

• Pedestrian 
Bridge 


Science and 
Technology 
Centre 

Railway 

Sheds 

Upgrade 

Precinct 

Plan 

CBD 

surrounds 

upgrade 

ABM 


Singaphi 

Street 

Upgrade 

New 

Brighton 

Swimming 

Pool 

New 

Brighton 

Cultural 

Precinct 


Neave 

Street 

Park 

Business 

Plan 

lmprove= 
ments to 
Durban 
Road 
(ABM) 



Centres, 

Victim 

Support 

Centre, 

Walkways) 

Safer 

Schools 

Youth 

Employmen 
t support 


Stadium 

Research 

and 

Develop= 

ment 


Telkom Park 
Bayworld 


Table: MBDA Active Programmes 
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MBDA FOURTH QUARTER PERFORMANCE REPORT 
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MANDELA BAY DEVELOPMENT AGENCY 
2018/19 ANNUAL INSTITUTIONAL PERFORMANCE REPORT 


KEY PERFORMANCE 

AREA (KPA) 

KPI NO 

KEY 

PERFORMANCE 

INDICATOR 

BASELINE AS AT 
31 DECEMBER 

2017 

2018/19 

ANNUAL TARGET 

2018/19 QUARTERLY TARGETS 

RECOMMENDED INTERPRETATION OF 

RATING SCALE 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

1ST QUARTER 

TARGET 

(1 JULY 2018-30 
SEPTEMBER 2018) 

ACTUAL 

PERFORMANCE AS 
AT 30 SEPTEMBER 

2018 

ACHIEVEMENT 

STATUS 

2ND QUARTER 

TARGET 
(1 JULY 2018-31 
DECEMBER 2018) 

ACTUAL 

PERFORMANCE AS 
AT 31 DECEMBER 

2018 

ACHIEVEMENT 

STATUS 

3RD QUARTER 

TARGET 

1 JULY 2018-31 
MARCH 2019) 

ACTUAL 

PERFORMANCE AS 
AT 31 MARCH 2019 

ACHIEVEMENT 

STATUS 

4TH QUARTER 

TARGET 

(1 JULY 2018-30 
JUNE 2019) 

ACTUAL 

PERFORMANCE AS 

AT 30 JUNE 2019 

ACHIEVEMENT 

STATUS 

PERFORMANCE ANALYSIS: 

- REASONS FOR OVERPERFORMANCE 

- REASONS FOR UNDERPERFORMANCE, MITIGATION OR MEASURES TAKEN TO 
CORRECT / IMPROVE PERFORMANCE 

- BUDGETARY COMMENTS 

KPA 3: LOCAL 

ECONOMIC 

DEVELOPMENT 

1 

Percentage 
completion of the 
Baakens River 

Pedestrian Bridge 
and the disabled 
access at Vuyisile 
Mini Square 

New Key 
Performance 
Indicator 

80% 

Tender compiled 

Tender advertised 
and evaluated 

Tender compiled 

Tender advertised 
and evaluated 

Achieved 

Contract signed 

Contractor appointed 

10% 

Contract signed 

Contractor appointed 

37.7% 

Over achieved 

30% 

54.6% 

Over achieved 

80% 

80% 

Achieved 

WORK DONE: During the 2018/19 financial year, the Mandela Bay Development 
Agency achieved overall completion of 80% on the Baakens River Pedestrian Bridge. 

5. More than 90 % complete 

4. 90 % complete 

3. 80 % complete 

2. 60 % complete 

1. Less than 50 % complete 

KPA 3: LOCAL ECONOMIC 

DEVELOPMENT 

2 

Conducting a 

conditional 
assessment on St 
Peters Property 
Rehabilitation & 
Restoration 
project (Church) 

In progress 
(tender adjudicated) 

Heritage authorisations 
finalised 

Public participation 
concluded 

Conceptual design 
developed 

Heritage Specialist 
appointed 

2 proposals received 
(Heritage 
consultants and a 
stone mason) 

Not achieved 

Stakeholder 

consulted 

Stakeholder 

consulted 

Achieved 

Public engagement 
meetings held 

Public engagement 
meetings held 

Achieved 

Heritage 

authorisations 

finalised 

Public participation 
concluded 

Conceptual design 
developed 

In Progress 

(Heritage 

authorisation 

finalised) 

Partially achieved 

WORK DONE: As at 30 June 2019, the Heritage authorisation was received from the 
Eastern Cape Provincial Heritage Resources Authority. An advertisement for a 
Stonemason Specialist was put out on 07 May 2019, however, the bids received from 
bidders were scrutinised for the requested compulsory documentation and correctness. 
REASONS FOR UNDER PERFORMANCE: The reason for underperformance reported 
against this Key Performance Indicator is due to the fact that the two bids received 
which called for Stonemason Specialists were both non-responsive. This has resulted 
in a delay in the conclusion of the public participation process. 

CORRECTIVE ACTION / MITIGATION: 

Public participation processes will be extended to take place during the 2019/20 
financial year and conceptual designs will be finalised once this process is concluded. 

5. Tender documents for Consultants completed 

4. Heritage authorizations, Public participation 
and conceptual design completed by 31 May 
2019 

3. Heritage authorizations, Public participation 
and conceptual design completed. 

2. Heritage authorizations , Public participation 
completed but conceptual designs incomplete 

1. Heritage authorizations completed but public 
participation and conceptual designs incomplete 

KPA 3: LOCAL ECONOMIC DEVELOPMENT 

3 

Prepare 

Framework Plan 
for Lower Baakens 
Precinct Plan and 
obtain 

development 
authorisations for 
identified land 

parcels l.e. 

Zoning, Heritage 
and EIA 

Consultant 

appointed 

Draft framework plan, 
rezoning, EIA advertised for 
public comment. 

Public participation 
processes initiated 

Authorisation to 
commence with an 
Environmental Impact 
Assessment finalised 

In Progress 
(Environmental 
Impact Assessment 
commenced) 

Partially achieved 

Designs / framework 
plan in place 

In Progress 

Draft Designs / 
framework plan in 
place 

Partially achieved 

Rezoning application 
submitted to 
Municipality. 

Environmental 
Report submitted to 
Eastern Cape 
Department of 
Economic 
Development, 
Environmental Affairs 
and Tourism. 

Strategic 
Environmental 
Assessment on 
Framework Plan 
submitted to Eastern 
Cape Department of 
Economic 
Development, 

Draft applications 
prepared. 

Not achieved 

Draft framework plan, 
rezoning, 

Environmental Impact 
Assessment 
advertised for public 
comment. 

Draft framework plan, 
Rezoning application 
and Environmental 
Impact Assessment 
advertised for public 
comment. 

Achieved 

WORK DONE: As at 30 June 2019, the draft framework plan was in place; as well as 
Both applications for the Environmental Impact Assessment (EIA) and Rezoning 
applications which was submitted to NMBM and Department of Economic Development 
and Enviromental Affairs and Tourism (DEDEAT). The EIA was advertised and 
concluded for public comment. These comments and responses have been included in 
the final submission. 

5. Draft framework plan, rezoning, EIA advertised 
for public comment by 30 April 2019. 

4. Draft framework plan, rezoning, EIA advertised 
for public comment by 31 May 2019. 

3.Draft framework plan, rezoning, EIA advertised 
for public comment by 30 June 2019 

2.Draft framework plan, rezoning completed but 
EIA not advertised for public comment 

1. Draft framework plan completed but rezoning 
not completed and EIA not advertised for public 
comment 

KPA 3: LOCAL ECONOMIC 

DEVELOPMENT 

4 

Compiling a 

Viability 

Assessment and 
Implementation 
Strategy for the 
Baakens Pilot 

Housing Project 
(in co-operation 
with public/ 

private sector) 

New Key 
Performance 
Indicator 

Model Designs selected 

Project Viability 
Report finalised 

Engagements-with 
the City on land 
identified for 
development 
commenced 

Provisional meeting 
held with Human 
Settlements 

Not achieved 

Report submitted to 
the Board of 
Directors 

Engagements with 
the City on land 
identified for 
development 
concluded 

Target not met 

Not achieved 

Model Designs for 
development 
identified 

Model designs 
identified 

Achieved 

Model Designs 
selected 

Model designs for 
housing development 
identified and 
included to South 
End Mixed Use 
project report. 

Achieved 

WORK DONE: As at 30 June 2019, the model designs have been identified and 
egagagements have taken place with the City on the land that has been identified for 
development. The summary report submitted indicates the development potential for 
the identified sites. 

5. Model designs for development identified and 
selected, by 30 April 2019. 

4.Model designs for development identified and 
selected, by 31 May 2019. 

3.Model designs for development identified and 
selected.. 

2. Model designs selected. 

1. Model designs for development identified. 

KPA 3: LOCAL ECONOMIC DEVELOPMENT 

5 

Procuring new 

property within 
MBDAs mandated 

areas 

New Key 
Performance 
Indicator 

Transfer in progress 

Offer to purchase 
submitted 

In progress 
(Offer to purchase 
drafted) 

Partially achieved 

Transfer in progress 

Target not met 

Not achieved 

Offer to purchase 
submitted 

Offer to purchase 
submitted 

Achieved 

Property transfer in 
progress 

Property transfer 
completed 

Over achieved 

WORK DONE: On 26 June 2019, the property transfer was completed and registered 
in the Deeds Registry in the King Williams Town Deeds Registry. 

REASONS FOR OVERPERFORMANCE: The reason for overperformance reported 
against this Key Performance Indicator is attributed to the fact that the property transfer 
process was concluded sooner than the anticipated date of 30 June 2019. 

5. Transfer completed by 30 June 2019 

4. Transfer in progress by 31 May 2019 

3. Transfer in progress . 

2. Offer to purchase at 31 March 2019 

1. Offer to purchase 30 June 2019 

KPA 3: LOCAL 
ECONOMIC 
DEVELOPMENT 

6 

Percentage 
completion of the 
Telkom Park 

Demolition 

Tender Evaluated 

100% by September 2018 

100% by September 
2018 

100% by September 
2018 


N/A 

N/A 

Not applicable 

N/A 

100% by September 
2018 

Achieved 

N/A 

100% by September 
2018 

Achieved 

WORK DONE: During the first quarter of the 2018/19 financial year, the MBDA 
completed 100% of the Telkom Park Demolition Project. 

5. Demolition completed by 31 July 2018 

4. Demolition completed by 31 August 2018 

3. Demolition completed. 

2. Demolition completed by 31 October 2018. 

1. Demolition completed by 30 November 2018. 
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MANDELA BAY DEVELOPMENT AGENCY 
2018/19 ANNUAL INSTITUTIONAL PERFORMANCE REPORT 


KEY PERFORMANCE 

AREA (KPA) 

KPI NO 

KEY 

PERFORMANCE 

INDICATOR 

BASELINE AS AT 

31 DECEMBER 

2017 

2018/19 

ANNUAL TARGET 

2018/19 QUARTERLY TARGETS 

RECOMMENDED INTERPRETATION OF 

RATING SCALE 

Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 

1ST QUARTER 
TARGET 

(1 JULY 2018-30 
SEPTEMBER 2018) 

ACTUAL 

PERFORMANCE AS 

AT 30 SEPTEMBER 

2018 

ACHIEVEMENT 

STATUS 

2ND QUARTER 

TARGET 
(1 JULY 2018-31 
DECEMBER 2018) 

ACTUAL 

PERFORMANCE AS 

AT 31 DECEMBER 

2018 

ACHIEVEMENT 

STATUS 

3RD QUARTER 
TARGET 

1 JULY 2018-31 
MARCH 2019) 

ACTUAL 

PERFORMANCE AS 

AT 31 MARCH 2019 

ACHIEVEMENT 

STATUS 

4TH QUARTER 
TARGET 

(1 JULY 2018-30 
JUNE 2019) 

ACTUAL 

PERFORMANCE AS 

AT 30 JUNE 2019 

ACHIEVEMENT 

STATUS 

PERFORMANCE ANALYSIS: 

- REASONS FOR OVERPERFORMANCE 

- REASONS FOR UNDERPERFORMANCE, MITIGATION OR MEASURES TAKEN TO 
CORRECT / IMPROVE PERFORMANCE 

- BUDGETARY COMMENTS 

KPA 3: LOCAL ECONOMIC 

DEVELOPMENT 

7 

Developing 
conceptual plans 
for Telkom Park 
Redevelopment 

New Key 
Performance 
Indicator 

Rezoning and related 
processes commenced 

Conceptual plans developed 
by 30 June 2019 

Public participation 
proposal documents 
prepared 

Public Participation 
proposal documents 
prepared 

Achieved 

Public participation 
proposal documents 
advertised 

Public participation 
proposal documents 
advertised 

Achieved 

Evaluation of 
concepts and 
proposals raised 
through public 
participation process 

Evaluation of 
concepts and public 
participation process 
undertaken 

Achieved 

Rezoning and 
related processes 
commenced 

Conceptual plans 
developed by 30 
June 2019 

Framework plan 
prepared as a start to 
the rezoning 
process.Strategic 
Environmental 
Assessment 
completed. Viability 
Evaluation completed 

Achieved 

WORK DONE: As at 30 June 2019, the MBDA prepared the Framework plan for 
purpose of commencing with the rezoning process. The Strategic Environmental 
Assessment and the Viability Evaluation has also been completed. 

5. Rezoning and related processes commenced 
with conceptual designs developed by 30 April 
2019. 

4. Rezoning and related processes commenced 
with conceptual designs developed by 31 May 
2019. 

3.. Rezoning and related processes commenced 
with conceptual designs developed by 30 June 
2019. 

2. .Rezoning and related processes commenced 

1. Evaluation of concepts and proposals raised 
through public participation process. 

KPA 3: LOCAL ECONOMIC DEVELOPMENT 

8 

Compiling high 

level conceptual 
plans for the 
Rehabilitation of 
Bay World 

New Key 
Performance 
Indicator 

Conceptual plans eveloped 
by 30 June 2019 

Participation process 
commenced 

Phase 1 
(Unlock vision) 
completed 

Key Stakeholders 
and potential site 
users identified 

Participation process 
commenced 

Phase 1 
(Unlock vision) 
completed 

Key Stakeholders 
and potential site 
users identified 

Achieved 

Phase 2 

(public participation 
processes) 
completed 

Phase 2 

(public participation 
processes) 
completed 

Achieved 

Appointment of 
service a provider to 
complete conditional 
assessment of 
Bayworld and 
associated facilities 

Service provider for 
Bayworld and 
associated facilities 
conditional 
assessment 
appointed 

Achieved 

Conceptual plans 
developed by 30 
June 2019 

Conceptual plans 
developed by 30 
June 2019 

Achieved 

WORK DONE: As at 30 June 2019, the conceptual plans for the rehabilitation of 
Bayworld was developed. 

5. Appointment of service providers to complete 
conditional assessment of Bayworld and 

associated facilities with conceptual designs 

developed by 30 April 2019. 

4. Appointment of service providers to complete 
conditional assessment of Bayworld and 

associated facilities with conceptual designs 

developed by 31 May 2019. 

3. Appointment of service providers to complete 
conditional assessment of Bayworld and 

associated facilities with conceptual designs 

developed by 30 June 2019. 

2. Appointment of service provider to complete 
conditional assessment of Bayworld and 

associated facilities. 

1. Evaluation of service providers to complete 
conditional assessment of Bayworld and 

associated facilities. 

KPA 3: LOCAL ECONOMIC 

DEVELOPMENT 

9 

% completion of 
Helenvale : Safe 
Pedestrian Routes 

80% 

30% Project Progress 
Achieved by 30 June 2019 

Tender advertised 

Tender awarded 

In Progress 
(Tendered Document 
prepared) 

Partially achieved 

Balance of poetry 
route and play route 
completed 

Target not met 

Not achieved 

Tender Advertised 

Meeting with SMMEs 
held 

Not achieved 

30% Overall Project 
Progress achieved 

33% Overall Project 
Progress achieved 

Over achieved 

WORK DONE: During the 2018/19 financial year, the project achieved 33% overall 
progress. 

REASONS FOR OVERPERFORMANCE: Although the previous contract was 
terminated, the materials had already been purchased which resulted in actual project 
progress being 33% and not 30%. 

5. above 50 % completed 

4. 40 % completed 

3. 30 % completed 

2. Below 20 % down to 29 % 

1. Below 20 % 

KPA 3: LOCAL ECONOMIC 

DEVELOPMENT 

10 

Non-Objection 
letter from KFW 
received for 

Security lighting 
for safe pedestrian 
routes 

New Key 
Performance 
Indicator 

Non-Objection letter from 
KFW received 

25% 

(Site establishment 
completed) 

Site not established 

Not achieved 

75% 

0% 

Not achieved 

Tender Advertised 

Tender specification 
drafted 

Not achieved 

Non-Objection letter 
from KFW received 

Target not met 

(Non-objection letter 
not received) 

Not achieved 

WORK DONE: During the period under review, the tender for this project was 
evaluated and the BAC report was signed at the meeting held on 25 June 2019, 
however, the Non-objection letter was not received from KFW. 

REASONS FOR UNDER PERFORMANCE: Due to the KfW processes of approvals, 
the project was terminated in February 2019, however the non-objection for the project 
to be re-tendered had to be submitted for review by an SUM Consultant to attain the 
non objection to re-tender. The non-objection to accept the re-tender of the project had 
not yet been received from KfW within the quarter. Due to this KfW had to provide a 
Non objection for the re-tendering of the project, which prolonged the period for 
specifcations and consequently advertisement. 

COORECTIVE ACTION / MITIGATION MEASURES : Once the non-objection process 
has concluded and KFW approves the draft specfication, the contractor will be 
appointed by 30 August 2019. 

5. Tender advertised and non-objection from 
KFW received 30 April 2019 

4. Tender advertised and non-objection from 
KFW received 31 May 2019 

3. Tender advertised and non-objection from 
KFW received 

2. Tender advertised 

1. Tender Specification prepared and approved 

KPA 3: LOCAL ECONOMIC 
DEVELOPMENT 

11 

Non-Objection 
letter from KFW 
received for Safe 
parks and sports 
fields : Sandford 
Road 

No performance 
information provided 

Non-Objection letter from 
KFW received 

Tender compiled 

Tender advertised 

Non objection 
processes 
commenced 

Tender awarded 

Non objection 
process finalised 

Not achieved 

15% 

0% 

Not achieved 

Tender Advertised 

Tender advertised 

Achieved 

Non-Objection letter 
from KFW received 

Non-Objection letter 
from KFW received 

Achieved 

WORK DONE: The non-objection letter for the project was received from KfW. 

5. Tender advertised and non-objection from 
KFW received 30 April 2019 

4. Tender advertised and non-objection from 
KFW received 31 May 2019 

3. Tender advertised and non-objection from 
KFW received 

2. Tender advertised 

1. Tender Specification prepared and approved 

KPA 3: LOCAL ECONOMIC 

DEVELOPMENT 

12 

Non-Objection 
letter from KFW 
received for Safer 
Schools incl 

Bayview PS 

Rehabilitation 

No performance 
information provided 

Non-Objection letter from 
KFW received 

Tender compiled 

Tender advertised 

Non objection 
processes 
commenced 

Non objection 
process finalised 

Not achieved 

Consultant appointed 

Target not met 

Not achieved 

Tender Advertised 

Tender advertised 

Achieved 

Non-Objection letter 
from KFW received 

Non-objection letter 
received from KFW 

Achieved 

WORK DONE: The non-objection letter for the project was received from KfW. 

5. Tender advertised and non-objection from 
KFW received 30 April 2019 

4. Tender advertised and non-objection from 
KFW received 31 May 2019 

3. Tender advertised and non-objection from 
KFW received 

2. Tender advertised 

1. Tender Specification prepared and approved 
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LU 

o 
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2018/19 QUARTERLY TARGETS 


< 

2 

cc 


< 

LU 


KEY 

PERFORMANCE 

INDICATOR 

BASELINE AS AT 

31 DECEMBER 

2017 


Quarter 1 

Quarter 2 

Quarter 3 

Quarter 4 


O 

Li- 

CC 

LU 

Q- 

>- 

LU 

* 


cc 

< 

KPI NC 

2018/19 

ANNUAL TARGET 

1ST QUARTER 
TARGET 

(1 JULY 2018-30 
SEPTEMBER 2018) 

ACTUAL 

PERFORMANCE AS 

AT 30 SEPTEMBER 

2018 

ACHIEVEMENT 

STATUS 

2ND QUARTER 

TARGET 
(1 JULY 2018-31 
DECEMBER 2018) 

ACTUAL 

PERFORMANCE AS 

AT 31 DECEMBER 

2018 

ACHIEVEMENT 

STATUS 

3RD QUARTER 
TARGET 

1 JULY 2018-31 
MARCH 2019) 

ACTUAL 

PERFORMANCE AS 

AT 31 MARCH 2019 

ACHIEVEMENT 

STATUS 

4TH QUARTER 
TARGET 

(1 JULY 2018-30 
JUNE 2019) 

ACTUAL 

PERFORMANCE AS 

AT 30 JUNE 2019 

ACHIEVEMENT 

STATUS 

PERFORMANCE ANALYSIS: 

- REASONS FOR OVERPERFORMANCE 

- REASONS FOR UNDERPERFORMANCE, MITIGATION OR MEASURES TAKEN TO 
CORRECT / IMPROVE PERFORMANCE 

- BUDGETARY COMMENTS 

RECOMMENDED INTERPRETATION OF 

RATING SCALE 


<PA 3: LOCAL ECONOMIC DEVELOPMENT 


13 

Non-Objection 
letter from KFW 
received for SPUU 
Youth Training 

Facilities 

New Key 
Performance 
Indicator 

Non-Objection letter from 
KFW received 

Land approval 
finalised 

Site layout and 
design plan 
developed 

Budget Costing 
finalised 

Memorandum Of 
Understanding 
(MOU) with 
composites cluster 
aligned to plan 
concluded 

Site layout and 
design plan 
developed 

Not achieved 

Tender compiled 

Tender advertised 

Contractors 

appointed 

Site established 

Target not met 

Not achieved 

Tender Advertised 

Tender specification 
drafted 

Not achieved 

Non-Objection letter 
from KFW received 

Target not met 

(Tender specification 
drafted) 

Not achieved 

WORK DONE: As at 30 June 2019, the non-objection letter was no longer required 
due to the fact that project cost was below the threshold. Draft Tender documents 
(RFP) were compiled and served at Bid Specification Committee. 

REASONS FOR UNDERPERFORMANCE: The underperfomance reported against this 
Key Performance Indicator is due to the fact that the project did not require a non¬ 
objection. At the time of crafting the amendment to this KPI, this was not known and 
since this project forms part of the Helenvale SPUU foreing donor programme of 
projects, it was believed that a non objection letter from the Kfw Bank was needed. The 
target set for the KPI could therefor not be achieved. 

CORRECTIVE ACTION/ MITIGATION MEASURES: As a result of not requiring a non 
objection letter from kFW bank, bids received will be evaluated and adjuciated and a 
subsequent award will be made in order to ensure the sucessfull implementation of the 
project. 

5. Tender advertised and non-objection from 
KFW received 30 April 2019 

4. Tender advertised and non-objection from 
KFW received 31 May 2019 

3. Tender advertised and non-objection from 
KFW received 

2. Tender advertised 

1. Tender Specification prepared and approved 








Phase 2 

(Preparation plan of 
developments in 
Helenvale) 
completed 














KPA 3: LOCAL ECONOMIC 
DEVELOPMENT 

14 

Percentage 
completion of the 
conditional 
assessment 
conducted at the 
Uitenhage Rail 

Sheds Upgrade 

New Key 
Performance 
Indicator 

100% by September 2018 

100% by September 
2018 

100% by September 
2018 

Achieved 

N/A 

N/A 

Not applicable 

N/A 

100% by September 
2018 

Achieved 

N/A 

100% by September 
2018 

Achieved 

WORK DONE: During the period under review, the Condition assessment was 
completed and report submitted to the MBDA. 

5.Conditional assessment complete by 31 July 
2018 

4. Conditional assessment complete by 31 

August 2018 

3. Conditional assessment complete 

2. Conditional assessment complete by 31 

October 2018 

1. Conditional assessment complete by 31 

December 2018 

KPA 3: LOCAL ECONOMIC 

DEVELOPMENT 

15 

Percentage 
completion of the 
Uitenhage Rails 
Shed / Science 
Centre Precinct 
Development 
(including fencing) 

Professional team 
appointed 

10% by June 2019 

Conditional 

assessment 

completed 

Consultants procured 

In Progress 
(Condition 
assessment 
completed and 
Request for Proposal 
completed) 

Partially achieved 

Heritage approval 
authorised 

Building plans 
completed 

Phased plan with 
tender specifications 
for consultant 
completed 

In Progress 

Specification 
documents compiled 

Tender advertised 

Partially achieved 

Tender advertised 

Contractor appointed 

Tender advertise. 

Partially achieved 

10% by June 2019 

65% by June 2019 

Over achieved 

WORK DONE: As at 30 June 2019, the project was advertised, evaluated and a 
prefered bidder has been identified. The Project achieved 65% completion based on 
the following four (4) stages: Inception, Concept nad Viability, Design development and 
procurement. 

REASONS FOR OVERPERFORMANCE: The reason for overperformance reported 
against this Key Performance Indicator is due to the consultants work stages 1-3 being 
combed and having processes run in parallel. 

5. 50 % completed 

4. 30 % completed 

3. Project 10 % completed by 30 June 2019. 

2. Below 10 % completed down to 5 % 

1. Below 5 % completed 

KPA 3: LOCAL ECONOMIC 

DEVELOPMENT 

16 

Developing a 
Precinct Plan 

(including an 

Urban Design, and 
Business Plan ) 
for Uitenhage 

New Key 
Performance 
Indicator 

Consultants appointed . 
Precinct Plan development 
commenced 

Tender compiled 

Tender advertised 

No progress to report 

Not achieved 

Consultants 

Appointed 

Target not met 

Not achieved 

Tender compiled and 
advertised 

Tender compiled 

Partially achieved 

Consultants 
appointed . Precinct 
Plan development 
commenced 

In Progress 

(Tender compiled) 

Partially achieved 

WORK DONE: MBDA could not proceed with the tender advertisement, due to the fact 
that NMBM has not yet confirmed budget availability. The project has been taken back 
by NMBM and performance against this KPI should be disregarded. 

5. Consultants appointed Precinct Plan 

development commenced by 31 March 2019 

4.Consultants appointed Precinct Plan 

development commenced by 31 May 2019 

3. Consultants appointed Precinct Plan 

development commenced by 30 June 2019 

2. Tender for consultants compiled and 

advertised 

1. Tender documents for consultants advertised 

KPA 3: LOCAL ECONOMIC DEVELOPMENT 

17 

Percentage 
completion of the 
toilets as part of 
Campanile 
restoration 

New Key 
Performance 
Indicator 

100% by June 2019 

Plans submitted for 
approval 

Transnet agreement 
finalised 

Plans developed 

Not achieved 

Heritage 

authorisation 

finalised 

Plans approved 

In Progress 

Approval of position 
of ablution block 
identified requested 
from Transnet 

Partially achieved 

N/A 

N/A 

Not applicable 

N/A 

Target not met 

(Plans developed) 

Not achieved 

WORK DONE: During the 2018/19 financial year, the plans for the campanile 
restoration were developed. 

REASONS FOR UNDERPERFORMANCE: The key performance indicator was 
amended at mid term and the motivation which was approved for the amendment of 
the annual target to be set as "Not Applicable". At the beginnig of the 2018/19 financial 
year, it was envisaged that the actual annual performance would be to approve the the 
plans for the campanile restoration project, however, certain factors influenced the 
achievement of this KPI and had to be taken into account i.e. financial implications 
resulting from the lease that would need to be entered into with Transnet as the land 
on which the toilets would be built belongs to Transnet. 

CORRECTIVE ACTION/ MITIGATION MEASURES: The KPI has been revisited and 
project will be completed during the 2019/20 financial year. 

5. Toilets built by 30 April 2019 

4. Toilets built by 31 May 2019 

3. Toilets built by 30 June 2019 

2. Contractor appointed 

1. Heritage and plan approval 
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KPI NC 

2018/19 

ANNUAL TARGET 

1ST QUARTER 
TARGET 

(1 JULY 2018-30 
SEPTEMBER 2018) 

ACTUAL 

PERFORMANCE AS 

AT 30 SEPTEMBER 

2018 

ACHIEVEMENT 

STATUS 

2ND QUARTER 

TARGET 
(1 JULY 2018-31 
DECEMBER 2018) 

ACTUAL 

PERFORMANCE AS 

AT 31 DECEMBER 

2018 

ACHIEVEMENT 

STATUS 

3RD QUARTER 
TARGET 

1 JULY 2018-31 
MARCH 2019) 

ACTUAL 

PERFORMANCE AS 

AT 31 MARCH 2019 

ACHIEVEMENT 

STATUS 

4TH QUARTER 
TARGET 

(1 JULY 2018-30 
JUNE 2019) 

ACTUAL 

PERFORMANCE AS 

AT 30 JUNE 2019 

ACHIEVEMENT 

STATUS 

PERFORMANCE ANALYSIS: 

- REASONS FOR OVERPERFORMANCE 

- REASONS FOR UNDERPERFORMANCE, MITIGATION OR MEASURES TAKEN TO 
CORRECT / IMPROVE PERFORMANCE 

- BUDGETARY COMMENTS 

RECOMMENDED INTERPRETATION OF 

RATING SCALE 

KPA 3: LOCAL ECONOMIC 

DEVELOPMENT 

18 

Developing an 

infrastructure plan 
for the Govan 
Mbeki 

Refurbishments 

New Key 
Performance 
Indicator 

Infrastructure plan 
developed and approved 

Traffic Impact 
assessment 
completed 

Terms of reference 
drafted 

Engagement session 
to discuss ideas on 
how new informal 
trading environment 
will be utilised held 

Conceptual designs/ 
plans developed 

In Progress 

(Traffic Impact 
assessment 
completed 

Terms of reference 
drafted 

Conceptual designs/ 
plans developed 
included in the Traffic 
Impact Study) 

Partially achieved 

Exhibition with all 
ideas and concepts 
held 

In Progress 

Public Participation 
meetings held 

Concept 
Development 
Process underway 

Partially achieved 

Public participation 
plan finalised 

Conceptual designs/ 
plans completed 

Public Participation 
Plan in progress 

Partially achieved 

Infrastructure plan 
developed and 
approved 

In Progress 

(Infrastructure plan 
developedO 

Partially achieved 

WORK DONE: During the period under review, the infrastructure plan was developed. 
REASONS FOR UNDERPERFORMANCE: The reason for underperformance reported 
against this KPI is due to the fact that the plan was submitted to the City and has not 
yet been approved by the Director. 

CORRECTIVE ACTION/ MITIGATION MEASURES 

A follow up meeting will be scheduled with the Roads and Stormwater Directorate to 
obtain a formal sign off on the infrastructure plan. This will be done during the first 
quarter of the 2019/2020 financial year. 

5. Infrastructure plan developed and approved by 

30 April 2019 

4. Infrastructure plan developed and approved by 

31 May 2019 

3. Infrastructure plan developed and approved 

2. Public participation plan finalised and 
conceptual designs completed 

1. Public participation plan finalised 

KPA 3: LOCAL ECONOMIC 

DEVELOPMENT 

19 

Percentage 
completion of 

Korsten / 

Schauderville 
Neave Street Park 
Upgrade 

0% 

100% by June 2019 

50% 

89% 

Over achieved 

70% 

100% 

Over achieved 

90% 

100% 

Over achieved 

100% by June 2019 

100% by June 2019 

Achieved 

WORK DONE: During the period under review, MBDA completed 100% of the Korsten 
/ Schauderville Neave Street Park Upgrade by March 2019. 

5. 100 % completed by 30 April 2019 

4.100 % completed by 31 May 2019 

3. 100 % completed 

2. Below 100 % complete down to 40 % 

1. Below 40 % 

KPA 3: LOCAL ECONOMIC 

DEVELOPMENT 
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Developing a 

business plan for 
Korsten / 

Schauderville 

New Key 
Performance 
Indicator 

Business plan approved by 
the Chief Executive Officer 

Community 

engagements 

commenced 

Community 

engagements 

postponed 

Not achieved 

Community 
engagements toward 
prioritization of 
masterplan (projects 
for 2019/2020 
financial year) 
concluded 

Colloquium in place 

Budget availability 
finalised 

In Progress 

Engagements held 
with ward councillors 

Partially achieved 

Service Provider 
appointed for 
Business Plan (5 
year Implementation 
Plan) 

Service provider 
appointed 

Achieved 

Business plan 
approved by the 
Chief Executive 
Officer 

Business plan 
approved by the 
Chief Executive 
Officer 

Achieved 

WORK DONE: During the period under review, the business plan has been approved 
by the Chief Executive Officer. 

5. Business plan approved by CEO by 30 April 
2019 

4. Business plan approved by CEO by 31 May 
2019. 

3. Business plan approved by CEO by 30 June 
2019. 

2. Business plan completed but not approved by 
CEO. 

1. Business plan not completed but community 
engagements toward master plan prioritization 
completed. 
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Percentage 
completion the 

Singaphi Phase 
3A project 

Tender document 
prepared 

100% by March 2019 

Tender advertised 

85% 

Over achieved 

Tender awarded 

Contractor appointed 

Site established 

Tender awarded 

Contractor appointed 

Site established 

Practical completion 
achieved (100%) 

Over achieved 

100% by March 2019 

Tender awarded 

Contractor appointed 

Site established 

Practical completion 
achieved 

Over achieved 

N/A 

100% by March 2019 

Achieved 

WORK DONE: During the period under review, MBDA completed 100% of the 
Singaphi Phase 3A project by March 2019. 

5. 100 % completed by 31 January 2019 

4.100 % completed by 28 February 2019 

3. 100 % completed ( Project Completion ) 

2. Below 100 % complete down to 40 % 

1. Below 40 % 


< 

Q. 

* 













(100% by December 
2018) 







KPA 3: LOCAL ECONOMIC 

DEVELOPMENT 
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Percentage 
completion of the 
New Brighton 

Swimming Pool 
Precinct 

In progress 
(Consultant 
appointed) 

100% 

60% 

60% 

Achieved 

90% 

65% 

Not achieved 

90% 

87% 

Partially achieved 

100% 

100% 

Achieved 

WORK DONE: During the period under review, the project has achieved 100% 
completion. 

5. 100 % completed by 30 April 2019 

4.100 % completed by 31 May 2019 

3. 100 % completed ( Project Completion ) 

2. Below 100 % complete down to 65 % 

1. Below 65 % 

KPA 4: MUNICIPAL FINANCIAL VIABILITY ANt 

MANAGEMENT 

23 

Percentage of 

Mandela Bay 

Development 
Agency's Capital 
Project Budget 

actually spent 

16.10% 

95% 

10% 

11% 

Over achieved 

30% 

21% 

Not achieved 

60% 

41% 

Not achieved 

95% 

66% 

Not achieved 

WORK DONE: An amount of R45,166,512 has been spent as at 30 June 2019, 
compared to the approved capital budget of R68,945,493. This represents a spending 
performance of 66% relating to the approved Capital Budget. 

REASONS FOR UNDERPERFORMANCE: The reasons for underperformance 
reported by Mandela Bay Development Agency against the Key Performance Indicator 
reflected in the Mandela Bay Development Agency Business Plan are as follows:- 
*Bids received on specific projects were non-responsive. This resulted in a delay in the 
conclusion of the public participation processes; 

‘Termination of various contracts due to factors such as: Unsafe working conditions; 
lack of occupation of the construction site by the appointed contractor; etc. resulting in 
certain projects having to undergo a re-tendering process which delayed 
implementation. 

*An offer that was submitted for the acquisition of property for a project, was not 
considered to be viable as the amount that the seller wanted was considered to be too 
high for the value of the property. 

CORRECTIVE ACTION / MITIGATION: In order to prevent the reoccurrence of 
underperformance in key capital project during the 2019/20 financial year, the Mandela 
Bay Development Agency intends to undertake: 

‘Further public participation processes to facilitate the receipt of responsive bids; and 
‘Finalising objection processes and re-tendering of projects. 

‘Alternative property pursuits will be identified which are more in line with valuations 
received. 

5: Above 97% 

4: Above 95% up to 97% 

3: 95% 

2: Below 95% down to 24% 

1: Below 24% 
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3.1 OPERATIONS 

The table below contains detailed updates for each program, project and initiatives covered during the year in review. 


Project Name 

Project Description 

Deliverables 

Stakeholder Benefits 

Completion 

Date 

South End Mixed Use 

The South End Mixed Use project aims to 
transform the south bank of the Baakens area 
into a new, post-apartheid neighborhood which 
will acknowledge the injustice done by the 
forced removals in the early 1970's, while 
providing an opportunity for mixed use 
development. 

Phase 1: The scope of work for this component requires 
the appointed Town Planner to prepare a Framework 

Plan. Rezoning application of the land, including all 
regulatory land, use approvals to accommodate a 

Special Purpose Use with such proposed uses pre¬ 
defined. 

Phase 2: 

Approved plan for the Parkway which would be 
implemented in the new financial year. 

Land Parcels pre¬ 
packaged. Time and cost 
associated with land use 
rights already done 
upfront. 

The suitability of the 
area for social housing 
to be reviewed. 

Stakeholders identified 
and engaged. 

Preliminary plan ready 
for implementation. 

2020/09/30 

Baakens River Parkway 

Percentage completion of the Baakens Parkway 
Project. Current planning work being 
implemented on South End Mixed Use Precinct. 

Preliminary Landscape Plan 

Survey of the area. 

Submission of preliminary plan to DEDEAT. 

Effective public participation and stakeholder 
engagements. 



Compiling a Viability 
Assessment and 
Implementation 

Strategy for the 

To compile a viability assessment and 
implementation strategy for the Baakens Pilot 
Housing Project (in co-operation with public/ 
private sector). 

Viability assessment. 


2019/06/30 
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Project Name 

Project Description 

Deliverables 

Stakeholder Benefits 

Completion 

Date 

Baakens Pilot Housing 
Project 





Uitenhage Railway 

Sheds Upgrade 

The upgrade of the Uitenhage Railway Sheds. 

Conditional Assessment. 

Appointment of Consultants. 

Construction tender to be advertised. 

Contractor to be appointed. 

Construction works to commence. 


2021/10/29 

Environmental Upgrade 
to St Peters Ruins 

The project is a kick-start project of the clean¬ 
up and rejuvenation of the St Peter's land. The 
land has great historical value and fits perfectly 
with the Baakens Valley development. Phase 2: 
Stabilisation of the church and conditional 

assessment. 

To provide a clean-up, beautification, safety and 
heritage conservation of the site. Conditional 
assessment report and stabilisation of the church. 

Ward 5 Councillor, local 
SMMEs, local labourers, 
heritage bodies, tourism 
ambassadors and 
companies, museums, 
existing and previous 
South End residents. 

2018/08/27 

Fort Frederick Project 

Development of a public park. 

Public park. 

Ward 5 Councillor, 

EDTA, SMME forums, 
residents, tourism 
bodies, students. 

2020/06/30 

Vuyisile Mini Square 

Node - Fleming / North 
Union Streets / Lower 
Valley Road 

To build the ramp at Vuyisile Mini Square. 
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Project Name 

Project Description 

Deliverables 

Stakeholder Benefits 

Completion 

Date 

New Brighton Cultural 
Precinct Development 

Development of a precinct plan and 
implementation of capital projects. 

Deliver a business plan. 

Ward 14, 15, 16 & 17 
Councillors and 
residents, business 
forums, residents, 
schools, artists. 


T.C Magqabi Swimming 
Pool 

The purpose of the project is to provide a 
community recreational facility that can be the 
first of its kind. 

Complete swimming pool facility. 

Sports Recreation Arts and Culture for Ward 17. 

Ward 17 Councillor, 
local community, local 
small businesses, local 
schools, broader New 
Brighton residents - as it 
will be the only 
swimming pool in New 
Brighton township. 

2019/06/30 

The Baakens Pedestrian 
Bridge 

Construction of a new pedestrian bridge. 

Completed pedestrian bridge built with composite 
material. 

Ward 5 Councillor, Ward 

5 residents, local 
labourers, local SMMEs, 
existing and potential 
businesses, students, 
people employed in the 
CBD, valley markets and 
event organisers. 

2019/08/06 

Developing a Precinct 

Plan (including an 

Urban Design, and 
Business Plan) for 
Uitenhage 

To develop a Precinct Plan (including an Urban 
Design, and Business Plan) for Uitenhage. 



2019/06/30 
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Project Name 

Project Description 

Deliverables 

Stakeholder Benefits 

Completion 

Date 

Helenvale: Youth 

Centres & Training 
Facilities 

To provide an access point for youth services in 
the two distinct voting districts within 

Helenvale through construction and the setup 
of modified container units as a container 
hub/services centre for youth promotion 
services and training. 

Youth Centre Facility. 

Access to youth services 
for the Barcelona and 
Extension 12 youth who 
are unable to access 

them at the Helenvale 

Resource Centre due to 
gang-related territorial 
boundaries in Helenvale. 

2019/06/30 

Business Plan for 

Korsten / Schauderville 

TBC 




Korsten/ Schauderville - 
Other (Moore Dyke 

Sports Precinct) 

The development of a sports precinct at the 
existing Moore Dyke Sports Ground. 

The deliverables includes the following: 

- Upgrade to existing support facilities - Club House. 

- Upgrade of infrastructure to existing fields and services 
to sports fields. 

-Provision of new sports fields and services as outlined 
in the design guidelines. 

- Establish pedestrian and vehicular connections to 
existing access roads, pedestrian routes, 

and connections to IPTS and public transport precincts. 

- Take into consideration potential residential 
development in surrounding sites. 

The stakeholders stand 

to benefit in the 
following way from the 
project: 

- Job opportunities 
during the construction 
phase of the project. 

- Participation of the 
SMMEs. 

- Promotion of sport in 
the community. 

- Youth empowerment 
through sport. 

- Improved sport 
facilities. 

- Social cohesion 
through sport. 











25 


Project Name 

Project Description 

Deliverables 

Stakeholder Benefits 

Completion 

Date 

Schauderville/Neave 
Street Multi-Purpose 
Recreational Park 

To develop a current vacant parcel of land in 
Schauderville into an upgraded Neave Street 
Multi-Purpose Recreational Park. 

Complete Multi-Purpose Recreational Park facility for 
the Schauderville/ Korsten community. 

1. Safe playing area for 
the children. 

2. Gathering area/ 
space. 

3. Perfoming space for 
local artists. 

4. Elimination of the 
dark spaces which invite 
criminal activities in the 

area. 

2019/06/30 

Psycho-Social 

Programme 

Identification of projects to allow for human 
development, together with infrastructure 
development in a community. 

Business plans will provide insight into the priority 
projects and programmes to focus on. 

1. Partnerships 
established. 

2. Collaboration 

between Government 
and Non-government 
organisations to identify 
needs and work 
together and not in silos. 

3. Community cohesion. 


Demolition of portions 
of Bayworld 

The project consists of the demolition of 
decommissioned facilities at Bayworld, in 
preparation of the upgrade of the facilities. 

A clean raked platform, fit for new construction 
purposes and able to be used for temporary tourism 
activities. 

Improved health, safety 
and wellbeing of staff, 
visitors and ultimately 
the animals. 

Reduced maintenance 

costs on abandoned 

infrastructure. 

The availability of an 
attractive open space 
for the implementation 
of temporary tourist 
programmes. 

Visual improvement of 
the Tourism Strip and 
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Project Name 

Project Description 

Deliverables 

Stakeholder Benefits 

Completion 

Date 




the commencement of a 
new facility. 


Compiling High-level 
Conceptual Plans for 
the Rehabilitation of 
Bayworld 

To compile high-level conceptual plans for the 
Rehabilitation of Bayworld. 



2019/06/30 

Helenvale: Security 
Lighting 

Pathway and security lighting along play routes 
to school and homes. 

Work to be executed on the new roadway and pathways 
will include removal of existing streetlights, the 
installation of new streetlights and post top light fittings 
onto existing bolt cages, reticulation to new pole- 
mounted kiosks and cabling to each light fitting as per 
electrical design layout. 

Installation of vandal proof safety screens on all light 
fittings and commissioning, liaison and handing over of 
light fittings to municipality. 

The removal of existing light fittings and 
decommissioning of the electrical supply to it. 

Provide a safer walking 
route with the 
electrification through 
lighting of the routes for 
the school children to be 
safe when walking to 
school and home. 

2019/06/30 

Govan Mbeki Avenue 

Refurbishment 

The purpose of this project is to address the 
safety, security, lighting and accessibility 
inefficacy currently experienced along the 

Govan Mbeki Avenue. The primary objective is 
to reopen the one-way road network and 
provide additional parking, with the removal of 
the kiosks. 




Helenvale Sports Field 

New sports fields and change room facilities 
(Portion of Erf 590). 

Completed sports field with a rugby and soccer field 
constructed, including the completion of the sports 
field. 

Completed sports field 
with a rugby and soccer 
field, including a club 
house constructed 
which the community 
can use to promote 
sport in the area. 

2019/11/29 
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Project Name 

Project Description 

Deliverables 

Stakeholder Benefits 

Completion 

Date 

Helenvale: Safer Schools 

Rehabilitation and upgrading construction work 
to sports facilities at Bayview Primary School in 
Helenvale. 

Complete school upgrade to: 

1. Resurfacing of netball courts. 

2. Topsoil and grassing to sports fields. 

3. Netball goal posts. 

4. Rugby/soccer combination posts. 

5. Cricket practice pitches and nets. 

6. Clearvu fencing. 

Provide a safer 

environment for the 
school children, to be 
safe within the confines 
of the facility. 

2019/11/29 
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Project Name 

Project Description 

Deliverables 

Stakeholder Benefits 

Completion 

Date 

Helenvale: Safe 

Pedestrian Routes 

Construction of three pedestrian walkways 
(home to school routes). 

Completion of Play Route project that was 
previously terminated. 

Precinct upgrade through beautification, but more 
specifically this contract entails the upgrading and 
betterment of: 

•Sidewalks; 

•Architectural Works. 

A number of architectural, social and pedestrian-related 
elements are being introduced which include pedestrian 
walkways, landscaping, grassing, planting of trees, 
general street furniture, sporting facilities, irrigation 
systems and fencing. 

Provide a safer walking 
route for the school 
children, to be safe 
when walking to school 
and home. 

2019/06/30 








29 


Project Name 

Project Description 

Deliverables 

Stakeholder Benefits 

Completion 

Date 

Iconic Landmark 

Precinct Business Plan 

The Nelson Mandela Bay Municipality (NMBM) 
is embarking on the development of an iconic, 
world-class landmark precinct that celebrates 
and honours the City's namesake - tata Nelson 
Mandela - and his contribution to South Africa. 

At the same time the precinct should celebrate 
the diverse cultures and heritages that make 
the city unique. The project entails developing a 
comprehensive business plan for the precinct. 

A comprehensive business plan for the precinct which 
includes an operational and financial model. 

An iconic, world-class 
precinct for the citizens 
of Nelson Mandela Bay. 
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Project Name 

Project Description 

Deliverables 

Stakeholder Benefits 

Completion 

Date 

Cultural Activities 

These are cultural activities and programmes 
planned to take place within the MBDA 
mandate areas. 

i. Heritage Month Programme - Heritage dialogues and 
pop-up performances. 

ii. Public space activations - Pop-up art installations in 
all MBDA mandate areas. 

iii. Local films screenings - Screening of local films in 
partnership with the Media Workshop. 

iv. Visual Arts and Craft exhibitions - A series of 
exhibitions promoting and creating market access for 
artists in the City. 

v. SS Mendi - Keeping the story of the SS Mendi alive 
with a procession, theatre and documentary screening. 

vi. 200 years (Settlers' Arrival) - A series of inner-city 
cultural responses to the Settlers' Arrival in public and 
performing arts. 

vii. Murals development - Developing a series of murals 
in New Brighton as part of creating a link to "Route 67" 
and creating a tourist route in the townships and 
allowing communities to tell their own stories. 

viii. Kulture Kapital - A series of pop-up art activations 
in all MBDA mandate areas. 

Culture is the lifeblood 
of a vibrant society, 
expressed in the many 
ways we tell our stories, 
celebrate, remember 
the past, entertain 
ourselves, and imagine 
the future. Our creative 
expression helps define 
who we are and helps us 
see the world through 
the eyes of others. 
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3.1.1 Research and Innovation 

The world today is more interconnected than ever before, and improving access to science, technology 
and knowledge is an important way to share ideas and foster innovation. The Nelson Mandela Bay 
Science & Technology Centre forms part of the MBDA's programmes and serves as a vehicle for 
knowledge-sharing and dissemination. 

The Research, Innovation and Sustainability unit was established on a foundation that aimed to 
achieve sustainability. The MBDA does not solely focus on the financial aspect, and neglect the social 
and environmental responsibilities, but has adopted an integrated approach that puts these aspects 
at the core of our thinking when proposing and developing new projects within our communities. 


The unit aims to transform and bring about social progress through infrastructure - creating spaces 
that connect, inspire, create social mobility and close the inequality gap without neglecting the 
importance of strengthening current and mobilising new partnerships to achieve this grand vision of 
creating a world-class ocean city. 


The MBDA identified the need to collaborate with key role-players within the innovation space to 
successfully implement smart, forward-thinking and a sustainable innovation to drive growth in the 
Nelson Mandela Bay. These included the Mandela Bay Composites Cluster and Propella, as outlined 
earlier in the CEO's Report. 

Off-grid Energy, Water and Waste Management Investigation 

To become a smart, innovative and sustainable organisation, the MBDA recognised the need to 
implement efficient and sustainable energy, water and waste management systems that will assist in 
reducing resource consumption for financial and environmental reasons. 

Rhino Water was appointed as the consultant to investigate the use of alternative, green energy, water 
and waste management solutions. The study was to be conducted at all the MBDA mandated facilities 
including the Nelson Mandela Bay Stadium, Tramways building and the Science Centre. The 
investigation for the Stadium was successfully concluded and the recommendations are being 
considered. 

For the Tramways and Science Centre parts of the study were included namely water, waste 
management and carbon emissions. There have been, however, huge challenges with the analysis of 
the energy consumption as the data received from the municipality was not enough - lacking the kWh 
usage. Due to these challenges in calculating energy consumption at the Science Centre and the 
Tramways building, this aspect of the study has not been finalised 

MBDA Mobile App 

The MBDA initiated the development of a mobile application as a tool to engage with its associated 
communities. The App would assist in gathering data with the expectations to improve efficiency 
within the organisation. A service provider was appointed for this project and the App currently is in 
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its final stages of development and will be launched in the second quarter of the 2019/2020 financial 
year. 

Thought Leadership Seminars 

The MBDA partnered with Nelson Mandela University in executing a joint seminar series to create a 
dialogue amongst academia, industry and civil society around the challenges and opportunities that 
confront cities of today in their transformational journeys to socio-economic inclusivity, peace, 
resilience, prosperity and sustainability for the benefit of all their inhabitants. 

Nelson Mandela Bay Science and Technology Centre 

More than 117 schools from various provinces across the country visited the facility in the period 
under review. The Science Centre provided 397 learners from its focus schools with curriculum 
assistance, maths and science revision as well as assistance with projects for the Eskom Expo for Young 
Scientists regional competition through specific expo training. Out of 12 Projects that were entered, 
five projects received medals (one gold medal and four silver medals). 

A total of 8830 learners visited the facility to explore the science centre exhibits. Through establishing 
mutually beneficial partnerships, the centre has received financial and non-financial support from the 
following institutions: Department of Science & Technology, South African Agency for Science & 
Technology Advancement, Department of Education, Mandela Bay Composites Cluster, Vodacom, 
Eskom Expo Foundation, Volkswagen Group South Africa, Nelson Mandela University, Sustainable Seas 
Trust, Sci-fest Africa and many other organisations. The Science Centre also created temporary 
employment for six unemployed graduates. 

The MBDA also stablished an Advisory Committee to provide strategic advice for the STC. The 
committee consists of highly esteemed individuals within their respective designations such as Ms 
Kana who sits on President's 4IR commission; Prof Muronga; Dean of Sciences at the Nelson Mandela 
University and Mr Naidoo who is the VW Community Trust Director and other experts. 

Our highlights include: 

• Hosted 6 unemployed science & engineering graduates. 

• Completed the transformation of the storeroom into a workshop space. Currently this area is 
being used as a research/ incubation space for a tech start-up comprising of 7 individuals. 

• Received sponsorship (financial and non-financial) worth over R1 million in value 

• Satellite venue for Scifest Africa Event which brought more than 20 national and international 
speakers to Uitenhage. 

• More than 117 schools from various provinces across South Africa visited the science centre. 

• Over 10 500 received support through the science centre programmes 

• Mentored learners for Eskom Expo with 5 mentees winning medals from NMU 
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3.1.2 Facilities and Area Management 
Informal Trading Regulation 

The MBDA was founded to be a special vehicle that would rejuvenate and revitalise the Port Elizabeth 
CBD, the Southern part of the Harbour and subsequently other emerging parts of the Nelson Mandela 
Bay Municipality such as the Uitenhage CBD, Despatch and the township areas. 

Transformation of spaces is done by upholding the principle of "getting the basics right first" which is 
ensuring cleaner and safer spaces. This is complemented by the regulation and management of 
Informal Trading in the MBDA mandated areas which is done through Town Rangers who monitor the 
daily activities of the traders in By-Law transgressions such as littering or illegal dumping. 

The MBDA is committed to transform the lives of ordinary people who fend for themselves and their 
families through trading in the streets. This is not only done through regulation and management 
through a permit system but by also organising courses/training to upskill the informal traders' 
entrepreneurial abilities. The training is offered in conjunction with NMBM EDTA, SETAs, and Nelson 
Mandela University. 

Special Rating Area 

The MBDA in conjunction with its partners such as CPFs, Healing Hands, Business Forum, Crime 
prevention Forum, SAPS, SARS Customs, Home Affairs Immigrations, Central Pastoral Fraternity and 
others have embarked on a number of initiatives such as the establishment of Special Rating Areas, 
and conducting blitz raids and operations in a bid to rid the MBDA mandated areas of crime. 


These initiatives have translated into community-based programmes which have resulted in various 

job creation opportunities. 

In the period under review, the MBDA can report the following notable achievements: 

Traders 

• Through the well-managed permit system there were 72 permit holding traders in Govan 
Mbeki Avenue who trade in kiosks, 56 in the Griffin Taxi Rank area, 19 traders in Strand Street 
and 162 in the Uitenhage Central Business District. 

• The total estimated revenue by traders in Govan Mbeki Avenue is R240 768 per month. 

Waste Management 

• Total waste collected by the MBDA's service providers which provide a top-up service, in 
addition to the municipal waste collection, between 14:00 and 22:00 from Monday to 
Saturday in Central and the CBD of Port Elizabeth is 41,8 tons per month while in the Uitenhage 
CBD it is estimated to be 21 tons per month. 
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3.2 CORPORATE SERVICES 

The newly established Corporate Services division incorporates Human Resources Management, 
Information Technology services as well as Marketing and Communications. The Marketing and 
Communications Manager and Acting Corporates Services Executive spent nearly 70% of his time 
working closely with the Human Resources Department bedding down work started in 2017/18 
towards the organisation's redesign. 

In the end, several items and policies were workshopped, canvassed through the Board and eventually 
approved and will now be effective for 2019/2020. The MBDA now has a revised and approved new 
organogram, revised job profiles, approved job grade structure, relevant policies and procedures and 
is poised to do even better in 2019/2020. 

The year that ended in June 2019 also indicates progress has been achieved and vindicates the 
recommendations of Management and decisions of the Board as performance has shot up to more 
than 60%. 

3.2.1. Marketing and Communications 

The founding mandate documents of the Mandela Bay Development Agency elevate communications 
with relevant stakeholders as a primary and key function of the Agency. The drafters of the mandate 
recognised early on that effective and efficient communications would be critical in driving the agenda 
of the Agency. The Marketing and Communications function gives effect to this vision by facilitating 
conversations, dissemination of critical information, creating opportunities for greater and more 
inclusive public participation and selling the vision. 

One of the most important tasks that the unit is seized with, is to assist the Agency staff, be it 
management or field staff, to see the work they do, their contribution and efforts as part of a much 
larger eco-system. The person responsible for creditors has as much a development role as the 
construction project manager as neither can function without the other. The MBDA's work over the 
past 14 years has transformed Nelson Mandela Bay, brought progress in depressed areas, inspired 
creativity and stimulated hope that a better tomorrow is possible. 


Marketing Events 

The Marketing and Communications Department continues to add value through smart event 
planning, execution and collaborations. The department's expertise has also been largely leveraged by 
the Nelson Mandela Bay Municipality's SRAC and EDTA divisions. Several conversation events and 
thought leadership seminars were hosted in 2018/2019. The events that stand out as highlights for 
2018/2019 include the official demolition of Telkom Park, the launch of the Tower of Light, 
participation in hosting the successful Ironman 70.3 World Championship and the inaugural African 
Advanced Manufacturing and Composites Show. 
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eMobility 

When one looks at the prevailing trends in the automotive industry, most of them have the same 
common denominator and that is Going Green. The increasing awareness about saving the planet from 
various environmental threats has caused even the largest industries to take a stand so they can 
contribute to the initiative instead of making matters worse. As such, the Mandela Bay Development 
Agency has had to develop innovative ways and measures of Going Green, while paying special 
attention to future perspectives. 

As part of the e-Mobility Technology Innovation Programme (EMTIP), the MBDA, in collaboration with 
uYilo eMobility programme based at the Nelson Mandela University, embarked on a project to 
introduce and promote the concept of electro-Mobility, a phrase referring to alternative electric based 
modes of transportation designed to shift vehicle design away from the use of fossil fuels and carbon 
gas emissions. The national uYilo eMobility Programme was established in 2013 as an initiative of the 
Technology Innovation Agency to enable, facilitate and mobilise electric mobility in South Africa. 

The introduction of e-Mobility into the MBDA was achieved through the conversion of the Agency's 
two tuk-tuks - which have been modified and converted to battery powered units with solar panel 
augmentation. The conversion entailed matching the performance of the tuk-tuks' combustion 
configuration, making them compliant for on-road usage. 

Advanced Manufacturing / Composites Cluster 

The Marketing and Communications Department, in partnership with the NMB Science Centre and 
NMB Stadium team, collaborated with the Mandela Bay Composites Cluster to host the inaugural 
African Advanced Manufacturing and Composites Show. The event created synergies and 
opportunities for advanced manufacturing business in the region. The event included factory tours, 
exhibitions, conferences, learning tours and national awards. 

Corporate Social Investment 

Corporate Social Investment took a different turn in 2018/19 and one that is ideally going to form the 
pillar of our interventions going forward. The old practice of handing over funds has proved 
unsustainable and at times creating an unsustainable dependency from beneficiaries. The new 
approach which is being formalised into policy will promote a coordinated, focused and intentional 
partnership approach where support is provided through skills and expertise over and above financial 
investment. 

Media Management 

Overall clip count for the MBDA between 30 June 2018 to 01 July 2019 is tallied at 655 media mentions 
and this is broken down as follows: 

• 102 Radio 

• 23 Television 

• 179 Print 

• 359 Online 


The R14.9-million value in media coverage is nearly six times the Marketing budget of R3.5-million. 
What this means is that for every Rand spent in Marketing and communications, the MBDA got six 
times the value. 
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• 64% of print news was Daily Newspapers; 

• 84% of print covered the Eastern Cape; 

• 77% of broadcast coverage was Community News; 

• 82% of broadcast coverage was radio with TV at 18%; 

• 44% of online news was Current Affairs; 

• 37% of online news was Community Platforms. 


Top four publications which afforded the MBDA media coverage: 

• The Herald; 

• Die Burger; 

• Weekend Post; 

• PE Express. 

Top five broadcasters which afforded the Agency media coverage: 

• Kingfisher FM Community radio; 

• Bay TV; 

• Algoa FM; 

• ENCA; 

• Bay FM Community radio. 

Top five websites: 

• My PE News; 

• HeraldLive; 

• News24; 

• RNews; 

• ArtsLink. 
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3.2.2 Information and Communication Technology 

Information Technology fosters innovation in business. Innovation results in smarter apps, improved 
data storage, faster processing, and wider information distribution. Innovation makes businesses run 
more efficiently. It increases value, enhances quality, and boosts productivity. 

The MBDA's network infrastructure can meet the ever-increasing demands of the Agency. The 
network's good performance in 2018/19 demonstrates the efficiency with which the network service 
provider is being governed by the MBDA to ensure that their performance meets the Agency's 
standards. 

The MBDA's IT infrastructure and systems are compliant with all relevant regulations. 

The IT Department has implemented changes and executed various projects to improve efficiencies, 
these include Migration to Office 365, introducing the MBDA Intranet as well as telephone system 
upgrades. The following service level policies were concluded in 2018/19: 

• Data Backup Policy 

MBDA's Data Backup policy was amended to comply with the current processes and meet IT 
industry best practice. 

• Change Management Policy 

This policy is to manage changes in a well-communicated, planned and predictable manner 
that minimizes unplanned outages and unforeseen system issues. 

• Password Policy 

This Policy had not been reviewed since 2007. An update was deemed necessary, since the IT 
space has changed significantly in the last 12 years. 

• Electronic Communication Policy 

Electronic communication has changed the way businesses communicate with each other. 
Knowing the strengths and weaknesses will assist the Agency to conduct effective electronic 
communication. 

• IT Security Policy 

This policy provides guidelines for the protection and use of information technology assets 
and resources within the organisation to ensure integrity, confidentiality and availability of 
data and assets. 

• Information Systems Policy 

This policy provides guidelines for the use of notebooks, smart phones, tablets and other types 
of mobile devices for institutional purposes. 
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3.2.3 Human Resources 

The MBDA aims to be the employer of choice in its field. This is supported by the Agency's overall 
objective, as set out in its Employment Policy, to ensure that its employment practices and 
remuneration policies motivate and retain talented employees and create an attractive work 
environment. 

The Human Resources (HR) office provides a service to management and employees that embraces 
the organisation's Vision and Mission. The Department suggests to management how to strategically 
manage people as business resources. This includes recruiting and hiring employees with specific skills 
set to meet the organisation's goals. The HR Department is committed to delivering an "excellence" 
service-orientated culture that seeks to promote employee wellness which is performance-driven. The 
unit upholds the tenets of confidentiality, accountability and trust. 

The HR division consists of an HR Manager, Practitioner and Administrator which services a staff 
complement of 60 members at the Tramways and Science Centre. 

Organisational Restructure 

In 2017, an organisational redesign was commissioned by the Board of Directors. The new structure 
was developed to deliver the organisation's 5-year strategic plan - ensuring that the Agency becomes 
more agile, nimble and focused. Various stakeholders were consulted, and the new structure was 
approved for implementation in 2018. 

As a result of the new structure, 15 new employees were recruited into the organisation. The aim is 
to continuously create a diverse workforce representative of gender transformation and diversity. 52% 
of our workforce are females - of which 35% are in management positions and 50% in executive roles. 
Our workforce (including the NMB Stadium) has an equitable split between males (48%) and females 
(52%). Ten employees hold 10 years or more long service. 

Coupled with the adjustments in the organisational structure, a job evaluation process was undertaken 
to clarify roles and appropriate the correct value to a position. During the period under review, the 
unit also had extensive consultations with staff in developing more robust policies. A total of 26 
policies were reviewed. The performance monitoring system was digitised, thus improving on a 
performance-driven culture, with performance results and dashboards being available in real-time. 
Building a new "team MBDA" required better relationships to be fostered. For this, a collaborative 
workshop was facilitated to build associations between team members and departments. This has led 
to significant improvement in teams within the Agency. 


Employee Development 

The MBDA is dedicated to investing in its employees and the past year alone (2018/19), the Agency 
invested R336 646.24 on upskilling its workforce. 21 interns were hosted by the organisation on a 
Work Integrated Learning Programme through Services Seta. 
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Staff Establishment 

Approved positions on organogram 


Description 

2018/19 


Funded Positions 

Vacant Position 

Vacancy Rate (%) 

Staff 

62 

0 

0 


Turnover Rate 


Details 

Total appointments at 
beginning of financial 
year 

Termination during 
financial year 

Turnover rates 


No. 

No. 

% 

2017/18 

49 

5 

10.20 

2018/19 

62 

5 

8.06 
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Employment Equity Demographics 

The workforce profile snapshot tables used for the conducting of the analysis to inform this plan are used below as a baseline for the setting of numerical goals 
and targets for each year of the plan. Workforce profile snapshot date, 30 June 2019 


Snapshot of workforce profile for all employees, including people with disabilities 


Occupational Levels 

Male 

Female 

Foreign Nationals 

Total 

D 

C 

1 

W 

D 

C 

1 

w 

Male 

Female 

Top management 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Senior management 

1 

0 

1 

0 

1 

1 

0 

0 

0 

0 

4 

Professionally 
qualified and 

experienced 
specialists and mid¬ 
management 

9 

2 

1 

1 

4 

2 

0 

1 

0 

0 

20 

Skilled technical and 
academically qualified 
workers, junior 

management, 
supervisors, foremen, 
and superintendents 

7 

4 

1 

4 

14 

6 

1 

0 

0 

0 

37 

Semi-skilled and 

discretionary decision 
making 

9 

6 

0 

0 

16 

3 

0 

0 

0 

0 

34 

Unskilled and defined 
decision making 

2 

0 

0 

0 

3 

0 

0 

0 

0 

0 

5 

TOTAL PERMANENT 

28 

12 

3 

5 

38 

12 

1 

1 

0 

0 

100 

Temporary 

employees 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

GRAND TOTAL 

28 

12 

3 

5 

38 

12 

1 

1 

0 

0 

100 
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Organisational Structure 

The MBDA's structure is a response to the business model which focuses on the development of capital projects as well as facilitation development 
augmenting on public investments. The organisational structure as of 30 June 2019 is reflected below: 


> 


KOLISWA MGJ1MA 


CHIEF ACCOUNTANT 


ZWELUHINI GAGAYI 


FINANCE ASSISTANT 
BRENDA NGQOKWE 


ACCOUNTANT 
(EXPENDITURE S 
LIABILITIES) 
VICTORIA VELAPI 


FINANCE ASSISTANT 


FINANCE ASSISTANT 


ADMINISTRATOR 


PAMELA PUPA 


SUPPLY CHAIN 
MANAGER 
SIMAMKELE 


CATALYTIC 
PROJECTS 
ACCOUNTANT 
MUKTHAR HASSEN 


PAMELA GOVENDER" 


CHARMELBUSH 


IR PRACTITIONER 


NWABISA MAPAPU 


r TTT7 


CORPORATE SERVICES 
EXECUTIVE 

LUVUYO BANGAZ - ACTING 


ARCHIE HLONGWA 


IT TECHNICIAN 


MULTI SECTORAL 
PROJECTS 
ACCOUNTANT 


SUPPLY CHAIN 
ADMINISTRATOR 


ADMINISTRATOR 


2MASA RAWANA 


NOTSHULWANA 


MARKETING S 
COMMUNICATIONS 
MANAGER 
LUVUYO BANAGZI 


ZOLEKA MAGXINGA 


RECEPTIONIST 


NTOMBIGCWATHI 


GENERAL 
ASSISTANT 
AKHONA KHUNOU 


SECRETARY BOARD 
LEGAL ADVISOR 
MBULELO MATIWANE 


COMPANY 
SECRETARY 
ADMINISTRATOR 
AMBER SERFONTEIN 


RESEARCH. 

INNOVATION & 
SUSTAINABILITY 
MANAGER 
SINGA POSWA 


PRACTrTIONER: 
EDUCATION & 
COMMUNITY 
OUTREACH 


EDUCATIONS S 
PROGRAMMES 
COORDINATOR 


RECEPTIONIST 


ZUKISWA JACOBS 


NONKULULEKO 
HOBONGWANA 
NTOMBOZUKO NCUL 


OPERATIONS 
EXECUTIVE 
DEBBIE HENDRICKS - 


COMPLIANCE 
EXECUTIVE/ CHIEF 
RISK OFFICER 
ASHWIN DAYA 


NELSON MANDELA 
BAY STADIUM 
MANAGER 
MPHO MOKONYAMA 


PROGRAMME & 


v // 


LORIELLE STOKES 


LEGAL ADVISOR 


INSTITUTIONAL 
COMPLIANCE, 
Ul&E, REPORTING 
MANAGER 


DONA VAN CRAUSE 


RODGER SPANDIEL 


PROJECT MANAGER 


SOCIAL FACILITATOR 


ItNUINttHSHtP/SMMfcl 

CONSULTANT 
GIOVANNI TAFT 


HEALTH & SAFETY 
LUVUYO MANJO 


EME SUPPORT/ 
MENTORNG 
CREATIVE 


QUANTITY SURVEYOR 


PHILINDA REID 
SICELO ZALABE 
MONWABISI LUNGLE 
JJ JANUARY 
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3.2.4 Risk Management & Compliance 


Risk identification and assessment is an ongoing process, and the Risk and Compliance Department 
ensures that there are effective risk systems in place. The core function of the Risk and Compliance 
Department is to assist the MBDA in identifying and assessing both strategic as well as operational 
risks and reporting these to the governing bodies of the Audit Committee, Board of Directors and 
Parent Municipality. 

The roles and responsibility of the Department include: 

• Facilitating institutional reporting to the Board of Directors as well as the Parent Municipality; 

• Identifying new and innovative ways of reporting; 

• Administering the commercial insurances of the MBDA; and 

• Providing compliance-related guidance to the various internal stakeholders (departments). 

The department aids in defining, clarifying and regulating the 'how' at the MBDA. This is executed by 
affording all departments within the MBDA regular risk training programmes. The MBDA's strategic 
risk register is treated as a working document and is continuously monitored and evaluated for 
efficiency controls. 

Effective risk management is fundamental to the MBDA's business activities. The Department 
evaluates various processes within the organisation to identify efficiencies that drive performance. 

By reinforcing a culture of risk awareness, the Department encourages that when considering 
performance, risk must be thoroughly evaluated, as failing to manage risk associated with objectives 
will result in the non-achievement of objectives. 

The Agency conducts an annual Strategic Risk Assessment Workshop to ensure that there is a link 
between risk management and the business planning processes. To address challenges the MBDA has: 

• Implemented a complete accounting-integrated project management information system. 
This system acts as a central point in which projects are managed, information is stored, and 
from which accurate and reliable reports can be drawn. 

• Created cloud-based project information dashboards. These dashboards can be viewed from 
any device and can provide users with updated information on various projects as well as 
provide detailed institutional performance. 

• Drafted a strategic alignment document which is used to align the projects to various other 
strategic MBDA documents, including the mandate and strategic objectives. 

• Conducted departmental risk assessments, which were magnified operational assessments, 
aimed at assisting departments in identifying risks to departmental objectives. 

• A framework for evaluating the performance of suppliers that the MBDA contracts with has 
been developed. 
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3.3 OFFICE OF THE CHIEF FINANCIAL OFFICER 

The Office of the Chief Financial Officer is responsible for two functional areas which are Financial 
Management and Supply Chain Management. Its reporting and compliance assessments are 
entrenched in terms of the Companies Act, the Municipal Systems Act (MSA), the Municipal Finance 
Management Act (MFMA) and any other relevant legislative prescripts. 

The MBDA through the Financial and Supply Chain Management served to integrate the business into 
a cohesive unit in servicing both our internal and external stakeholders. The fundamental aim of both 
units has always been to do business ethically while building a sustainable organisation that recognises 
the impact of its activities on the economy. 

3.3.1 Financial Management 


3.3.2. Supply Chain Management 

The Supply Chain Management (SCM) unit of the MBDA is designed to focus on providing procurement 
support to the Agency. It manages sites and facilities in accordance and compliance to the municipal 
legislative framework as detailed in the MBDA Supply Chain Management Policy (SCMP). The unit 
strives to ensure the attainment of the organisation's objectives, through the alignment of the 
approved Procurement Plan to the key objectives of the organisation as detailed in the institutional 
performance scorecard. 

The unit also ensures the continuity of services/operations within the organisation through the 
effective and efficient management of SCM related contracts. 


The MBDA's Supply Chain Management policy employs a committee system for the procurement of 
services and goods above specified limits. Existing committees include the: 


• Bid Specification Committee; 

• Bid Evaluation Committee; and 

• Bid Adjudication Committee. 


In November and December 2018, the unit welcomed two new members to its team with the 
appointment of the SCM Administrator: Informal Tenders and the SCM Manager, respectively. The 
increased capacity within the unit has had additional benefits for the team as well as the internal 
stakeholders. 
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The following efficiencies or benefits can be noted: 

• Increased turnaround times for internal transactions, faster generation of Service Level 
Agreements, and reduction in number of days for the generation of purchase orders for 
contracted services; 

• Approval and implementation of procurement processes in accordance to the 
Procurement Plan; 

• Composition and effectiveness of bid committees; and 

• Improvements in the SCM internal controls. 


Over the years, the MBDA has established processes and practices to support job creation and 
enterprise and skills development for previously disadvantaged groups - including black people, 
women, youth and people with disabilities. 

Preference is given to SMMEs located in the NMBM with most tenders making provision for the 
SMMEs by including pre-qualification criteria of B-BBEE level 1-4 for Exempted Micro Enterprises 
(EMEs). 

Functionality criteria includes a percentage of points being allocated to service providers with a place 
of business in the NMBM jurisdiction. 

B-BBEE and SMME Spend as a Percentage of Total Procurement 

The MBDA has ended the 2018/19 financial year on a high note having spent 66% of its total capital 
budget. This reflects considerable progress made against the previous financial years. 

For the 2018/19 financial year, the overall B-BBEE share of expenditure was R99 754 545.03 (CAPEX 
R48 473 181.89; OPEX R51 281 363.14). Appointments of tenders to level 1 and Level 2 service 
providers contributed to economic development. 

The MBDA reports on the B-BBEE and SMME share of both actual expenditure and contractual 
commitments for all active contracts. The tables below show the B-BBEE and SMME share of Capital 
and Operating Expenditure. 


OPERATIONAL PROJECTS 

SUMMARY OF EXPENDITURE BY B-BBEE 

LEVELS 

LEVEL 

AMOUNT 

Total 

Percentage 
per Level by 
Value 

LEVEL 1 

1 

R19,746,730.87 

39% 

LEVEL 2 

2 

R20,403,847.80 

40% 

LEVEL 3 

3 

Rl,666,962.60 

3% 

LEVEL 4 

4 

R2,327,258.87 

5% 

LEVEL 5 

5 

R16,268.75 

0% 

LEVEL 6 

6 

R41,987.20 

0% 

LEVEL 7 

7 

R99,415.00 

0% 
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LEVEL 8 

8 

R298,491.45 

1% 


"N" = NO B-BBEE Certificate required or 
provided 

N 

R4,071,167.34 

8% 


"E" = EXEMPTED MICRO ENTERPRISE 

E 

R0.00 

0% 


"S" = ORGAN OF STATE 

S 

R2,609,233.26 

5% 


TOTAL 


R51,281,363.14 

100% 




CAPITAL 

SUMMARY OF EXPENDITURE BY B-BBEE 

LEVELS 

LEVEL 

AMOUNT 

Total % per 
Level by Value 

LEVEL 1 

1 

27,010,752.66 

56% 

LEVEL 2 

2 

19,081,120.54 

39% 

LEVEL 3 

3 

170,119.65 

0% 

LEVEL 4 

4 

0.00 

0% 

LEVEL 5 

5 

2,211,189.04 

5% 

LEVEL 6 

6 

R0.00 

0% 

LEVEL 7 

7 

R0.00 

0% 

LEVEL 8 

8 

R0.00 

0% 

"N" = NO B-BBEE Certificate required or 
provided 

N 

R0.00 

0% 

"E" = EXEMPTED MICRO ENTERPRISE 

E 

R0.00 

0% 

"S" = ORGAN OF STATE 

S 

R0.00 

0% 

TOTALS 


R48,473,181.89 

100% 
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3.4 NELSON MANDELA BAY STADIUM 

On 25 October 2016, the then Mayoral Committee members voted for the Mandela Bay Development 
Agency to manage the Nelson Mandela Bay Stadium and its precinct which included the land 
surrounding the facility and the North End Lake. 

Through managing the Stadium, the MBDA's mandate extended to operating a diversified portfolio of 
sport, entertainment and lifestyle. Due to insufficient time to follow proper recruitment processes, 
the Agency retained 80% of the operational and management team (on deviation) to preserve 
elements of efficiency and institutional memory in operations, maintenance, security and marketing 
of the Nelson Mandela Bay Stadium. 

The Agency's Stadium mandate was defined as follows: 

• To oversee the Nelson Mandela Bay Stadium operations and optimise economic viability of 
the asset for the region; 

• Promote the Precinct and facilitate alignment of stakeholder objectives; 

• Manage and develop the Precinct's assets; 

• Increase utilisation of the Precinct's assets; and 

• Support and engage the Precinct's stakeholders and community groups. 


Our Strategy 

The Stadium's business strategy is to invest in its people, business and key third-party stakeholders 
and partners to elevate its multi-purpose prominence to attain new innovative business and remain 
commercially viable. 

Our Values 

The Nelson Mandela Bay Stadium aspires to be an international leader in sport, lifestyle and 
entertainment by offering its stakeholders a dynamic range of events. The facility endeavours to offer 
stakeholders an innovative and unrivalled stadium experience. The aim is to deliver commercial value 
over the medium- to long-term, whilst adopting international standards that are conservative and 
consistent. 

The objective is to work collectively (with municipal officials) to ensure the Stadium maintains its 
status and performs its role as a critical centre-point for economic development, community building 
and social cohesion, sports development and events. 

Our Vision 

The revised vision and values align with the purpose and functions of the MBDA and form the basis of 
the three-year strategic plan highlighting the four key business pillars: 

• Strive towards financial sustainability; 

• Deliver operational and commercial excellence; 

• Build an aligned and engaged culture by being an innovation hub; and 

• Contribute to the economy and the Metropolitan at large. 


Strategic Objectives 

Our strategic objectives and outcomes are based upon the four critical elements that give life to the 
Stadium: 

People 
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• NMB Stadium people strive for excellence, display professionalism and diversity of experience 
in a safe environment. 

• Challenging our workforce to be adaptable, mobile, collaborative, engaged and to 
continuously evolve. 


Process 

• Continuous evolution through innovation, embracing change, information capture, analysis, 
knowledge and resource sharing. 

• Tell the story: enhance awareness of the stadium business through the collection and 
reporting of data and communication with all stakeholders. 

• Increase consistency and connectedness of systems and processes throughout the MBDA to 
facilitate knowledge gathering and enable resource sharing. 

Places 

• Create a 'sense of place' in the hearts and minds of our communities through accessible, safe, 
connected and quality facilities. 

• Promote and develop stadium venues to retain, attract and deliver world-class events. 

• Increase the sense of experience and functionality through venue design, enhancement and 
smart venue technologies. 

• Achieve optimum utilisation by: 

o scanning the environment to develop new opportunities and enhance the 
sustainability of the venue; 

o developing a diversity of offerings across the portfolio; 

o embracing and developing partnerships for all users; and 

o continuous improvement to venue access, safety, standards and functionality. 

3.4.1. NMB Stadium Organisational Structure 


STADIUM MANAGER: 

MPHOMOKONYAMA 
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3.4.2. NMBS Human Resources 

The MBDA has set various business objectives around its People and Culture through the recruitment 
of a strong team of professionals. To support this, the Senior Management Team is establishing sound 
training, development and performance plans. 

NMBS Employee Assistance programme 

The MBDA has set up an Employee Assistance Programme (EAP) to provide employees and their 
immediate family members with access to free, confidential counselling services to help address work 
and personal problems. The total number of personnel employed by the Nelson Mandela Bay Stadium 
on 30 June 2019 was 42. 

Skills Audit 

A detailed skills audit was done on the current staff complement to identify training needs that would 
address the organizations objectives, by equipping employees with the appropriate skills and 
knowledge to grow the business. The assistance provided consisted of following study programs: 

• Commercial and Contract Law Management 

• Executive Coaching and Management 

• Events Management 

• Disaster Risk Management 

• Business Risk Management 

• Operations Management 

• Advanced Diploma: Marketing 

• Networking (Information Technology) 

• Brand Management 

Below table provides a snapshot of the total training and skills development programme implemented 
across various employee grades: 
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3.4.3. NMBS Strategic Highlights 

Algoa FM: In 2018, the NMB Stadium signed a one-year lease agreement with Algoa FM which led to 
the facility being the only stadium in South Africa to have a radio station as a tenant. Algoa FM 
broadcasts from the Garden Route to the Wild Coast. The on-air product is lifestyle-focused towards 
adults who enjoy good music and indulge in quality life experiences. The station also provides global, 
national, regional and local news, as well as sport, local traffic, weather reports and the latest 
entertainment news. 

Wheelchair Wednesday: The MBDA is proud to be able to give back to the regional community through 
making the Stadium available for several community events each year. As part of increasing awareness 
and playing a vital role in the community, the MBDA and the NMB Stadium in partnership with SPAR 
Eastern Cape and The Association for the Physically Disabled have hosted the fifth annual wheelchair 
handover ceremony. 


3.4.4. Events Highlights 

The past year has generated several exciting opportunities for both the MBDA and the Nelson 
Mandela Bay Stadium as the facilities have continued to build on a solid foundation of events and 
activities, in line with the Agency's core values and responsibilities. 

Looking at the year in review, a highlight was when the Stadium was the chosen venue for the Telkom 
Knockout Final which saw more than 37 500 people voting with their feet. 

In 2018/19 overall, the Stadium hosted more than 63 events representing all areas of the community 
and are delighted to have welcomed more than 472 312 people who attended a broad range of events 
at the Stadium. 

3.4.5. Achievements 

The MBDA has achieved significant growth operating the NMB Stadium through the acquisition of big 
events and structural upgrades. 


Events Hosted 

• African Advanced Manufacturing and Composites Show 

• The first drone race inside the stadium 

• 6th edition of Castle Larger Rugby Championship 

• Mountain bike challenge 

• Telkom Knockout final 

• Nedbank semi-final 

• CAF fixture 

• Ebubeleni Music Festival 

• APD Wheelchair Wednesday 

• Spar Trade Show 
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Structural Improvements in 2018/19 

A capital expenditure budget of R15-million was allocated to the Stadium for acquiring and 
maintaining fixed assets - such as land, buildings and equipment. The allocated funds aided with the 
following: 

• Replacement of the CCVTV cameras; 

• Automation of waterworks (Water purification system); 

• Half roof clean; 

• Refurbishment of Imatu building; 

• All migual joints repaired; 

• Galvanising of all gridline gates; 

• Installation of access control and time and attendance system; 

• Replacement of the two big screens; and 

• Replacement of tension on roof stay cables. 


The Agency inherited the NMB Stadium with some major maintenance, high operating costs and high 
dependency on low-income bowl events. 

In the first year of operating the Stadium, the Agency was required to realign the organisational 
structure from the private to public sector. Despite the number of challenges faced, the agency has 
successfully executed its mandate which has also led to a decrease of expenditure costs as well as 
eliminating duplications and inefficiencies. The operational costs have decreased by circa 68% without 
compromising the quality of the products or service offering. Under the care and control of the MBDA, 
the Nelson Mandela Bay Stadium is now a thriving commercial operation on its way to sustainability. 
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Mandela Bay Development Agency NPC 

(Registration number 2003/017900/08) 

Annual Financial Statements for the year ended 30 June 2019 

Directors' Responsibilities and Approval_ 


The Directors have a pleasure of submitting their report for the entity, which forms part of the annual financial statements of the Non 
Profit Company for the period ended 30 June 2019. 

Establishment 

The Mandela Bay Development Agency (MBDA) was formed in 2004 with its initial objective, i.e. the urban regeneration of the Central 
Business District (CBD). It commenced with its work through the development of an Inner-city Local Spatial Development Framework 
Plan (LSDF) in 2006. During this period, the company evolved from an inner city Mandate Area focus, extending to other emerging and 
developing nodes and precincts which now includes township areas. 

The MBDA has over the past 12 months undergone a challenging transition period that has seen the strategic direction of the 
organization being reviewed with a view to becoming a forward looking agency dealing with the complexities that are associated with 
development work. 

The MBDA was mandated by the Nelson Mandela Bay Metropolitan Municipality (NMBM) as a trans-disciplinary implementing agent for 
programmes, projects and events which have a number of defined objectives which include inter alia: 

- Enabling social, spatial and economic transformation; 

- Implementing existing and identify new projects, programmes and events within its mandated areas referred to as “designated 
localities, nodes and precincts (of different scales)” which are to be aligned to the various plans of the NMBM which include the 
following: 

- To leverage existing or acquired resources such as assets, property and provide for skills development to ensure the successful 
implementation. 

- To deliver catalytic programmes, special defined projects and events 

Over the past fourteen years, the MBDA has implemented a number of urban renewal projects, precinct upgrades, security and 
cleansing programmes as well as other strategic assignments that are collectively changing the face of Nelson Mandela Bay and 
reinvigorating the economic life in key developing nodes and precincts which has resulted in an expansion of its mandate and strategic 
objectives in line with the Integrated Development Plan (IDP) of its parent municipality NMBM. The NMBM mandated the MBDA to take 
over the operations and management of its Science Centre in Uitenhage with effect from 01 July 2017. The 3-year mandate for the 
MBDA managing the NMB Stadium operations continued during the period under review and will terminate on 31 December 2019. 

General review 

The MBDA mandate includes the rejuvenation of neglected township areas, from the initial focus on the inner city and its surrounds only 
and this initiative has now gained much momentum as the challenges of inequalities in townships and other previously disadvantaged 
areas are addressed by the NMBM. To date the MBDA has played a key role particularly in addressing the urban decay and 
degeneration in the inner cities of Port Elizabeth and Uitenhage and the municipal infrastructure and environmental upgrading projects 
that it has been implementing in the townships have been widely welcomed and positively received by various key stakeholders. The 
mandate received from the NMBM to manage the NMB Stadium is expected to be for a limited duration until the NMBM decides how to 
deal with this key asset in the future. 

Legislation framework 

The entity complied with all the relevant sections of: 

(a) Companies Act 71 of 2008 

(b) Companies Amendment Act 3 of 2011 

(c) Local Government: Municipal Finance Management Act 56 of 2003 

(d) Local Government: Municipal Systems Act 32 of 2000 

Financial results 

The financial results are set out in the attached annual financial statements and are aligned closely with the classification used by the 
NMBM. 
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Mandela Bay Development Agency NPC 

(Registration number 2003/017900/08) 

Annual Financial Statements for the year ended 30 June 2019 

Directors' Responsibilities and Approval_ 


Key activities 

The table below depicts the 2018/19 capital programmes which were implemented by the MBDA. The MBDA has made strides in the 
performance of capital projects with an overall spending of 66%. 


Programmes 

Projects 

BAAKENS RIVER VALLEY PROGRAMME 

Pedestrian Bridge, Refurbishment of St Peters Church 

HAPPY VALLEY/ BAYWORLD / TELKOM 
PARK PROGRAMME 

Public Participation and Stakeholder Engagements for 
redevelopment of Bayworld, Feasibility of Operating and Financial 

UITENHAGE / DESPATCH PROGRAMME 

Refurbishments of Uitenhage Railway Sheds 

GOVAN MBEKI AVENUE /CBD PORT 

Development of an Infrastructure plan for the Govan Mbeki Avenue 

NEW BRIGHTON/RED LOCATION 
PRECINCT PROGRAMME 

New Brighton Swimming Pool, Singaphi, New Brighton Cultural 
Precinct Development 

KORSTEN/SCHAUDERVILLE 

Neave Street Park Upgrade 

HELEVALE SPUU PROGRAMME 

Pedestrian Walkway, Security lighting, Safer school, Sate parks and 
sportsfield, Victim support Centre, Youth Centres 


BAAKENS RIVER VALLEY PROGRAMME 
St Peters Church 

• Phase 1 and Phase 2 completed. Site has been stabilised, gunnited, fenced, timber walkway constructed 

• Conditional assessment by Heritage Consultant completed 

• Heritage Permit obtained 

• Public engagements underway to activate the site as a tourism product. 

Baakens Precinct Plan 

• 30 possible projects/ activities proposed for the development have been identified. 

Besides Housing and Business includes inter alia: • Improved Public Spaces ( Fort Frederick) • Pedestrian Links (new and improving 
existing links) • Widening of River at • Riverfront Promenade • Adventure sports, Zipline and Viewing platforms • Childrens parks 

• Development of Quarry as Amphitheatre. 

South End Mixed Use 

• Framework Plan Developed 

• Heritage Assessment completed 

• Town Planning application for land use rights submitted to Human Settlements Directorate 

• Environmental Impact Assessment submitted to DEDEAT. 

Pedestrian Bridge 

• Piling is completed and pile caps are complete • Steel works are completed • Construction of retaining walls and ramps completed 

• Composite elements (Decking, Rails and Arches) installed • Paving of pedestrian walkway linking Vuyisile Mini Square to Baakens 
Valley underway • 8 SMME's contracted to the project. 

HAPPY VALLEY/ BAYWORLD / TELKOM PARK PROGRAMME 
Redevelopment of Bayworld 

• Conditional Assessment of Bayworld Structures • Framework plan • Stakeholder Engagements (ongoing) • Viability Analysis 

• Strategic Environmental Assessment 


UITENHAGE / DESPATCH PROGRAMME 
Uitenhage Railway Sheds 

Phase 1 Conditional Assessment completed. 

Phase 2: Consultants have commenced work Heritage and EIA applications submitted. 

GOVAN MBEKI AVENUE /CBD PORT ELIZABETH PROGRAMME 
Govan Mbeki Precinct 

• Stakeholder Engagements (ongoing). Opportunities Identified for: • Residential Accommodation • Art and Design Hub • Creative 
Spaces - music,theatre,crafts, exhibitions / events/ focus on historic and cultural identity of the Bay • Nightlife • Markets • Student Hubs 

• Government Precinct • Offices/Retail. 

Council Chambers/Selley Hall 

MBDA mandate limited to pre-feasibility assessment of Woolboard Building,Selley Hall,Reserve Bank Building. 

Selley Hall preferred site for new Council Chamber. 
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Annual Financial Statements for the year ended 30 June 2019 

Directors' Responsibilities and Approval_ 


NEW BRIGHTON/RED LOCATION PROGRAMME 
New Brighton Cultural Precinct 

Precinct Plan being developed by the City Cultural and Heritage development elements to be incorporated in NMBIVI plan (Njoli Precinct 
Plan - Red Location Hub). 

TC Magqabi Swimming Pool 

Project delayed as a result of changes to the scope of the Works ( Raising of the level ) 100% Practical Completion reached by June 
2019. Savings realised to be directed to Phase 2. 

KORSTEN/SCHAUDERVILLE PROGRAMME 
Korsten/Schauderville precinct 

•Business Plan completed which identified: • Redevelopment of Moore Dyke • Upgrading of Library ( Community/Youth Centre) 
Upgrading of Durban Road • Socio-economic development priorities for youth and support to schools, ECDC, waste removal/recycling. 


Neave Park 

Practical completion achieved in December 2018. Savings realised: additional items were identified such as fencing, roof over 
amphitheatre, Mosaic Art project currently underway.10 SMME package 49 local labour employed. 

Directors 

Non-executive directors of the company as at 30 June 2019 were: 

Mputumi William Goduka (Chairperson) 

Kasaven Govender 
Adrian John Faulkner Gardiner 
Renganayagee Kisten 
Bongani Gxilishe 
Rajesh Dana 
Sithole Mabi Mbanga 
Masalamani Odayar 
Nomnikelo Kondlo 
Moabelo Michael Koenaite 
Glenda Perumal 
Mandlakazi Ruth Skefile 
Vuyani Galen Dyantyi 
Mxolisi Moolman 
Khwezi Gideon Ntshanyana 
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Directors' Responsibilities and Approval_ 


Senior Management 

During the period under review three of the six senior managers completed the minimum finance competency level requirements for 
senior officials within the MBDA. This requirement is in terms of a National Treasury Regulation (Government Gazette 29967). In line 
with exemption notice 91 subsequently issued in February 2017, affected employees were granted a further 18 months within which to 
meet these requirements, with newly appointed affected employees granted 18 months within which to meet these requirements from 
date of their appointment. 

Preparer of annual financial statements: Zimbali Khwela (Finance Manager) 


The company secretary is Mbulelo Matiwane whose business and postal addresses are: 


Postal Address: 

Mandela Bay Development Agency 
P.O. Box 74 
Port Elizabeth 
6000 


Business Address: 

1st Floor 

Tramways Building 

Corner Lower Valley Road and South Union Street 
Central 
Port Elizabeth 
6001 

The Annual Financial Statements set on pages 5 to 51 were tabled for Board of Directors approval on 28 August 2019. 
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Statement of Financial Position 

Figures in Rand 

Notes 

2019 

2018 




Restated 

Assets 




Current Assets 


81,906,300 

104,677,774 

Cash and cash equivalents 

1 

10,597,485 

39,393,139 

Receivables from exchange transactions 

2 

63,787,422 

61,307,055 

Receivables from non-exchange transactions 

3 

159,158 

3,453,392 

Inventory 

4 

162,030 

524,188 

VAT Receivable 

12 

7,200,205 

- 


Non-Current Assets 


12,105,848 

7,221,172 

Intangible Assets 

5 

71,714 

51,157 

Property, Plant & Equipment 

6 

11,783,634 

6,919,515 

Heritage Assets 

7 

250,500 

250,500 

Total Assets 

: 

94,012,148 

111,898,946 

Liabilities 

Current Liabilities 


77,973,287 

101,221,587 

Payables from exchange transactions 

8 

30,719,299 

34,522,318 

Payables from non-exchange transactions 

9 

186,221 

145,579 

Provisions 

10 

2,933,234 

1,275,029 

Unspent grants 

11 

44,134,533 

64,062,012 

VAT Payable 

12 

- 

1,216,650 

Non-current Liabilities 


1,838,762 

1,494,290 

Payables from exchange transactions 

8 

1,838,762 

1,494,290 

Total Labilities 

- 

79,812,049 

102,715,878 

Net Assets 


14,200,099 

9,183,068 

Accumulated surplus 


14,200,099 

9,183,068 

Total Net Assets 


14,200,099 

9,183,068 
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Statement of Financial Performance 




Figures in Rand 

Notes 

2019 

2018 

Revenue 

Revenue from exchange transactions 


47,680,527 

Restated 

32,875,511 

Transfers and subsidies 


46,203,694 

29,658,923 

Other Revenue 


1,476,833 

3,216,588 

Revenue from non-exchange transactions 


102,462,035 

100,849,831 

Transfers and subsidies 


102,462,035 

100,849,831 

Other Revenue 


- 

- 

Total Revenue 

13 

150,142,562 

133,725,342 

Other income 

14 

3,507,228 

3,659,950 

Finance Income 


2,456,337 

2,389,614 

Sundry Income 


1,050,891 

1,270,336 

Total Income 

: 

153,649,790 

137,385,292 

Expenditure 

Employee Related costs 

15 

-29,862,918 

-21,296,632 

Remuneration of Directors 

16 

-909,500 

579,000 

Depreciation and Amortisation 

6/5 

-731,295 

-720,684 

Debt Impairment 

2 

-469,812 

-55,340 

Contracted Services 

17 

-12,401,662 

-17,119,093 

Capital projects costs 

18 

-41,269,315 

-31,459,983 

Other Operating costs 

19 __ 

-62,986,367 

-66,323,792 

Total Expenditure 


-148,630,868 

-136,396,523 

Operating Surplus 

— 

5,018,922 

988,768 

Profit/(Loss) on sale of assets 

6 ~ 

-1,891 

-42,186 

Surplus before taxation 

— 

5,017,031 

946,583 

Taxation (exempt) 


- 

- 

Surplus for the year 


5,017,031 

946,583 
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Statement of Changes in Net Assets 



Figures in Rand 

Notes 

Contribution from 

Shareholder Accumulated surplus 

Total Net Assets 

Balance at 01 July 2017 

Surplus for the year - as previously reported 
Change in accounting policy 

27 

8,236,485 

885,346 

8,236,485 

885,346 

Correction of an error 

28 

61,237 

61,237 

Balance at 01 July 2018 as restated 

Surplus for the year - as previously reported 


9,183,068 

5,017,031 

9,183,068 

5,017,031 

Balance at 30 June 2019 


14,200,099 

14,200,099 
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Cash Flow Statement 


Figures in Rand 

Notes 

2019 

2018 

Cash flows from operating activities 

Receipts 


189,254,006 

Restated 

147,728,976 

Transfers and Subsidies 


161,149,934 

123,106,097 

Interest received 


2,340,932 

2,492,966 

Other Revenue 


25,763,140 

22,129,913 

Payments 


-212,431,796 

-166,859,254 

Suppliers 


-170,864,829 

-133,398,464 

Employees costs 


-41,566,967 

-33,460,790 

Net cash from/(used) operating activities 

20 _ 

-23,177,790 

-19,130,278 

Cash flows from investing activities 

Purchase of Property, plant and equipment 

6 

-5,592,470 

-326,090 

Proceeds from sale of property, plant and equipment 

6 

14,407 

22,714 

Purchase of intangible assets 

5 

-39,800 

-50,200 

Net cash flows from investing activities 

— 

-5,617,863 

-353,576 

Cash flows from financing activities 

Net cash flows from financing activities 

— 

- 

- 

Net increase/(decrease) in cash and cash equivalents 


-28,795,653 

-19,483,853 

Cash and cash equivalents at the beginning of the year 


39,393,139 

58,876,992 

Cash/cash equivalents at the year end 

1 “ 

10,597,486 

39,393,139 
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Statement of Comparison of Budget and Actual Amounts - MBDA 


Budget on Accrual Basis 

Figures in Rand 

Approved 

Budget 

Adjustments Final Budget 
(inch 

Virements) 

Actual amounts 
on a comparable 
basis 

Difference Actual vs Reference 

between final Budget (%) 
budget and 
actual (R) 


Financial Performance 

Service charges 
Investment revenue 
Transfers and subsidies 
Other own revenue 

Total Revenue (excluding capital transfers and 
contributions) 

Employee Related costs 
Remuneration of Board Members 
Depreciation and debt impairment 
Other expenditure 

Total Expenditure 
Surplus before taxation 

Taxation (exempt) 

Actual Surplus/ (Deficit) for the year on 
Comparable Basis 


Capital expenditure & funds sources 
Capital expenditure 

Transfers and subsidies 
Public contributions & donations 
Borrowing 

Internally generated funds 

Total sources of capital funds _ 52,221,709 17,852,214 _ 70,073,923 _ 46,901,585 23,172,339 _67%^ 


32,263,145 | 
19,958,564 i 


36,960,778 

-19,108,564 


69,223,923 

850,000 


46,269,323 

632,262 


Note 35 - C 
Note 35 - G 


200,066 

742,500 

942,500 

1,056,891 

-108,391 

112% 

2,000,000 


2,000,000 

2,456,337 

-456,337 

123% 

98,441,430 

46,719,830 

145,161,260 

115,289,848 

29,871,412 

79% 

32,594,615 

-26,984,602 

5,610,013 

1,476,833 

4,133,180 

26% 

133,236,045 

20,477,728 

153,713,773 

120,273,909 

33,439,864 

78% 

30,898,032 

1,500,000 

32,398,032 

29,862,918 

2,535,114 

92% 

200,000 

742,500 

942,500 

909,500 

33,000 

96% 

867,745 

185,056 

1,052,801 

261,483 

791,318 

25% 

48,085,908 

8,080,715 

56,166,623 

42,012,148 

14,154,475 

75% 

80,051,685 

10,508,271 

90,559,956 

73,046,049 

17,513,907 

81% 

53,184,360 

9,969,457 

63,153,817 

47,227,860 

15,925,957 

75% 






6% 

53,184,360 

9,969,457 

63,153,817 

47,227,860 

15,925,957 

75% 


Financial position 

Total current assets 
Total non current assets 
Total current liabilities 
Total non current liabilities 
Community wealth/Equity 


65,417,876 

914,225 

65,227,201 

1,104,900 


-15,867,677 

1,949,219 

-13,918,458 


49.550.200 
2,863,444 

65.227.201 

-12,813,558 


81,906,300 

12,105,848 

77,973,287 

1,838,762 

14,200,099 


-32,356,100 

-9,242,404 

-12,746,086 

-1,838,762 

-27,013,656 


165% 

423% 

120% 

0% 

-111% 


Note 35 - H 
Note 35 -1 
Note 35-J 


Cash flows 

Note 35 - K 
Note 35 - L 
Note 35 - M 


Net cash from (used) operating 
Net cash from (used) investing 
Net cash from (used) financing 


51,325,360 

-51,307,484 


35,475,684 ! 
-51,307,484 | 
-18,000 [ 


-23,177,790 

-5,617,863 


58,653,474 

-45,689,621 

-18,000 


Net increase/(decrease) in cash and cash 
equivalents 

Cash and cash equivalents at the beginning of the 
year 

Cash/cash equivalents at the year end 


17,876 -15,867,677 -15,849,801 


-28,795,653 12,945,853 


182% 


35,400,000 35,417,876 _ 35,417,876 

35,417,876 19,550,200_19,568,076 


39,393,139 -3,975,263 

10,597,486_8,970,590 


111% 

54% 


Statement of Comparison of Budget and Actual Amounts - NMB Stadium 


Budget on Accrual Basis 


Approved 

Adjustments Final Budget 

Actual amounts 

Difference 

Actual vs Reference 

Figures in Rand 

Budget 

(inch 

on a comparable 

between final 

Budget (%) 


Virements) 

basis 

budget and 






actual 



Financial Performance 



A threshold of 5% has been applied in the explanation of variances 
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Accounting Policies 

1. Presentation of Annual Financial Statements 

The annual financial statements have been prepared in accordance with the Standards of Generally Recognised 
Accounting Practice (GRAP), issued by the Accounting Standards Board in accordance with Section 122(3) of the 
Municipal Finance Management Act (Act 56 of 2003). In addition, these Annual Financial Statements include 
mandatory disclosures in accordance with the Municipal Finance Management Act (Act No 56 of 
2003) and related regulations. 

With respect to accounting standards for material transactions, events or conditions not covered by Directive 5, the MBDA has 
developed accounting policies in accordance with paragraphs 8, 10 and 11 of GRAP 3, as read with Directive 5. 


Assets, liabilities, revenues and expenses were not offset, except where off setting is either required or permitted by a 
Standard of GRAP. 

All figures have been rounded to the nearest Rand. 

The accounting policies applied are consistent with those used to present the previous year's Annual Financial Statements, 
unless explicitly stated. 

1.1 Reporting Entity 

Mandela Bay Development Agency is a municipal entity (registered non-profit company) with the Nelson Mandela Bay 
Municipality (NMBM) as its parent municipality. The entity's registered address is The City Hall, Port Elizabeth. The entity is 
situated in the Nelson Mandela Bay Municipality of the Eastern Cape Province. The entity has been established by the NMBM 
with the assistance of the Industrial Development Corporation (IDC) to project manage urban regeneration of the inner metro 
precinct and emerging development nodes in Nelson Mandela Bay with a view to promoting economic and tourism 
development. 


1.2 Basis for Presentation 

1.2.1 Statement of Compliance 

The annual financial statements have been prepared in accordance with the Generally Recognised Accounting Practices 
(GRAP) Financial Reporting Framework as set by the Accounting Standards Board (ASB) and prescribed by the Minister of 
Finance in Directive 5. 

1.2.2 Basis of measurement 

These annual financial statements have been prepared on an accrual basis of accounting and are in accordance with historical 
cost convention as the basis of measurement, unless specified otherwise. 

1.2.3 Use of Estimates and judgements 

The preparation of financial statements requires management to make judgements, estimates and assumptions that affect the 
application of accounting policies and the reported amounts of assets, liabilities, income and expenses. Actual results may differ 
from these estimates. 


In particular, information about significant areas of estimation, uncertainty and critical judgments in applying accounting policies 
that have the most significant effect on the amount recognised in the financial statements are described in the following notes: 

a. Provisions 

Provisions are recognised when the entity has a present obligation (legal or constructive) as a result of past events and it is 
probable that an outflow of resources embodying economic benefits or service potential will be required to settle the obligation 
and a reliable estimate can be made of the amount of the obligation. 

The amount recognised as a provision shall be the best estimate of the expenditure required to settle the present obligation at 
the reporting date. 

Provisions are reviewed at each reporting date and adjusted to reflect the current best estimate. If it is no longer probable that 
there will be an outflow of resources embodying economic benefits or service potential to settle obligation, the provision is 
reversed. 

Workmen's compensation provision is calculated as a percentage of total earnings for the year. 

The entity does not recognise a contingent liability or contingent asset. A contingent liability is disclosed unless the possibility of 
an outflow of resources embodying economic benefits is remote. A contingent asset is disclosed where an inflow of economic 
benefits is probable. 

b. Trade receivables and/or loans and receivables 

The entity assesses its trade receivables for impairment at the end of each reporting period. In determining whether an 
impairment loss should be recorded in surplus or deficit, management makes judgements as to whether there is 
observable data indicating a measurable decrease in the estimated future cashflows from a financial asset. 
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Accounting Policies 

1. Presentation of Annual Financial Statements 

1.2.3 Use of Estimates and judgements (continued) 

c. Impairment testing 

The recoverable amounts of individual assets have been determined based on the higher of value-in-use calculations and fair 
values less costs to sell. These calculations require the use of estimates and assumptions. It is reasonably possible that the 
assumption may change which may then impact our estimations and may then require a material adjustment to the carrying 
value of tangible assets and intangible assets. 

The entity reviews and tests the carrying value of assets when events or changes in circumstances suggest that the 
carrying amount may not be recoverable. Assets are grouped at the lowest level for which identifiable cashflows are 
largely independent of cashflows of other assets and liabilities. If there are indications that impairment may have 
occurred, estimates are prepared of expected future cashflows for each group of assets. Expected future cashflows used 
to determine the value in use of tangible assets are inherently uncertain and could materially change overtime. They are 
significantly affected by a number of factors, together with economic factors. 

d. Useful lives of property, plant and equipment and intangible assets 

The entity's management determines the estimated useful lives and related depreciation charges for the property, plant 
and equipment and intangible assets. This estimate is based on an industry norm. Management will adjust the 
depreciation charge where useful lives are less than previously estimated useful lives. 

e. Effective interest rate 

The entity used the prime interest rate to discount future cashflows. 

f. Allowance for impairment 

On receivables an impairment loss is recognised in surplus and deficit when there is objective evidence that it is impaired. The 
impairment is measured as the difference between the debtors carrying amount and the present value of estimated 
future cashflows discounted at the effective interest rate, computed at initial recognition. 

1.3 Presentation Currency 

These annual financial statements are presented in South African Rand. 

The functional currency of the MBDA is South African Rand. Financial values are rounded to the nearest one Rand. 

1.4 Going Concern Assumption 

These annual financial statements have been prepared on a going concern basis. 

On 21 June 2019 NMBM Council adopted the 2019/20 to 2021/22 budget. This three-year Medium Term Revenue and 
Expenditure Framework (MTREF), supporting the on-going delivery of MBDA projects to residents, reflected that the budget 
was funded over the three-year period. However the Service Delivery Agreement between the MBDA and the NMBM has not 
been outstanding for a prolonged period. This has resulted in the non-payment of the quarterly grant tranches of the MBDA for 
the 4th quarter of the 2018/19 year. Should this go on for a prolonged period, this would negatively affect the MBDA's ability to 
make payments as and when due. Although this would not necessarily be the determining factor in the entity's ability to operate 
as a going concern. It does present a significant threat to continuing operations. 

1.5 Principal Agent Transactions 

During the previous period there was a transfer of the management of the Nelson Mandela Bay Multi-Purpose Stadium 
operations to the agency by the NMBM, where a principal / agent relationship exists between the parties. It was established that 
MBDA will function as principal on NMB Stadium related expenditure and act as agent on the income earned as a result of NMB 
Stadium activities. An exception is liquor income as the licence is in the name of MBDA. 

1.6 Unauthorised Expenditure 

Unauthorised expenditure is expenditure that has not been budgeted for, expenditure that is not in terms of the conditions of an 
allocation received from another sphere of government, Municipality or organ of state and expenditure in the form of a grant that 
is not permitted in terms of the Municipal Finance Management Act (Act No.56 of 2003). Unauthorised expenditure incurred for 
the financial period is accounted for as a normal expense in the Statement of Financial Performance but form part of disclosure 
of unauthorised, irregular and fruitless and wasteful expenditure in the notes to the Financial Statements. 


1.7 Irregular Expenditure 

Irregular expenditure is expenditure that is contrary to the Municipal Finance Management Act (Act No.56 of 2003), the 
Municipal Systems Act (Act No.32 of 2000) and the Public Office Bearers Act (Act No.20 of 1998) or is in contravention of the 
entity's Supply Chain Management Policy. 

Irregular expenditure incurred for the financial period is accounted for as a normal expense in the Statement of Financial 
Performance but form part of disclosure on unauthorised, irregular and fruitless and wasteful expenditure in the notes to the 
Financial Statements. 

1.8 Fruitless and Wasteful Expenditure 

Fruitless and wasteful expenditure is expenditure that was made in vain and would have been avoided had reasonable care 
been exercised. 

Fruitless and wasteful expenditure incurred for the financial period is accounted for as a normal expense in the Statement of 
Financial Performance but form part of disclosure of unauthorised, irregular and fruitless and wasteful expenditure in the note to 
the financial statements. 
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1.9 Recovery of Unauthorised, Irregular, Fruitless & Wasteful Expenditure 

The recovery of unauthorised, irregular, fruitless and wasteful expenditure is based on legislated procedures and is recognised 
when the recovery thereof from the responsible officials is probable. The recovery of unauthorised, irregular, fruitless and 
wasteful expenditure is treated as other income. 

1.10 Related Parties 

The entity has processes and controls in place to aid in the identification of related parties. A related party is a person or an 
entity with the ability to control or jointly control the other party or exercise significant influence over the other party, or vice 
versa, or an entity that is subject to common control, or joint control. Related party relationships where control exists are 
disclosed regardless of whether any transaction took place between the parties during the reporting period. 

Where transactions occurred between the entity and one or more related parties, and these transactions were not within: 

- Normal supplier and/or client/recipient relationships on terms and conditions no more or less favourable than those which it is 
reasonable to expect the entity to have adopted if dealing with that individual entity or person in the same circumstances; and 

- Terms and conditions within the normal operating parameters established by the entity's legal mandate. 

Further details about those transactions are disclosed in the notes to the financial statements. 

1.11 Presentation of Budget Information in the Financial Statements 
Presentation of a comparison of budget and actual amounts 

The entity presents a comparison of the budget amounts for which it is held publicly accountable and actual amounts as 
additional budget columns in the financial statements currently presented in accordance with Standards of GRAP24. The 
comparison of budget and actual amounts present separately for each level of legislative oversight: 

(a) the approved and final budget amounts; 

(b) the actual amounts on a comparable basis; and 

(c) by way of note disclosure, an explanation of material differences between the budget for which the entity is held publicly 
accountable and actual amounts. 

Presentation and disclosure 

The entity presents a comparison of budget and actual amounts as additional budget columns in the primary financial 
statements because the financial statements and the budget are prepared on a comparable basis. 

Changes from approved to final budget 

The entity presents an explanation of whether changes between the approved and final budget are a consequence of 
reallocations within the budget or of other factors: 

(b) in a report issued before, at the same time as, or in conjunction with the financial statements, and shall include a cross 
reference to the report in the notes to the financial statements. 

Comparable basis 

All comparisons of budget and actual amounts are presented on a comparable basis to the budget. 

The entity is typically subject to budgetary limits in the form of appropriations or budget authorisations (or equivalent), which is 
given effect through authorising legislation, appropriation or similar. 

General purpose financial reporting by the entity shall provide information on whether resources were obtained and used in 
accordance with the legally adopted budget. 

The approved budget is prepared on an accrual basis and presented by functional classification linked to performance outcome 
objectives. 

The financial statements and the budget are on the same basis of accounting therefore a comparison with the budgeted 
amounts for the reporting period have been included in the Statement of comparison of budget and actual amounts. 
Comparative information is not required. 

1.12 Commitments 

Items are classified as commitments when the entity has committed itself to future transactions that will normally result in an 
outflow of cash. 

Disclosure is done to the extent that it has not already been recognised elsewhere in the Financial Statements. 

Capital commitments are treated as follows: 

- The aggregate amount of capital expenditure contracted for at the reporting date, to the extent 
that the amount has not been recorded in the financial statements; and 

- If a commitment is for a period longer than a year. 

Commitments are disclosed only to the entent that they relate to items other than the routine business of the entity. 
Commitments are disclosed in the following circumstances: 

- Unrecorded capital expenditure approved and contracted for before/at reporting date; 

- Unrecorded capital expenditure approved but not yet contracted for at reporting date; and 

- Unrecorded capital expenditure approved after reporting date. 

Material contracts/awards entered into after the reporting date, but prior to the approval of the AFS are disclosed under 
subsequent events. 

Commitment are disclosed when they become non-cancellable or only cancellable at significant cost. 

In terms of the MBDA SCM Policy the entity is obliged to adhere to a compulsory 14 day non-objection period for intended 
appointments. 

Thus commitments are considered non-cancellable only when the 14 day non-objection period has lapsed or when the 
objections received have been resolved (which ever is later). 
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1.13 Property, Plant and Equipment 
Initial recognition 

Property, plant and equipment are tangible non-current assets (including infrastructure assets) that are held for use in the 
production or supply of goods or services, other than investment property, or for administrative purposes and are expected to be 
used during more than one year. 

The cost of an item of property, plant and equipment is recognised as an asset if, and only if, it is probable that future economic 
benefits or service potential associated with the item will flow to the entity and the cost or fair value of the item can be measured 
reliably. 

Measurement at recognition 

Items of property, plant and equipment are initially recognised as assets on acquisition date and are initially recorded at cost. 
Where an asset is acquired by the entity for no or nominal consideration (i.e. a non-exchange transaction), the cost is deemed 
to be equal to the fair value of that asset on the date acquired. 

The cost of an item of property, plant and equipment is the purchase price and other costs attributable to bring the asset to the 
location and condition necessary for it to be capable of operating in the manner intended by the entity. The cost also includes 
the initial estimate of the costs of dismantling and removing the asset and restoring the site on which it is located. 

When significant components of an item of property, plant and equipment have different useful lives, they are accounted for as 
separate items (major components) of property, plant and equipment. 

Where an item of property, plant and equipment is acquired in exchange for a similar asset, the acquired asset is initially 
measured at the carrying value of the asset given up. 

Where an item of property, plant and equipment is acquired in exchange for a dissimilar asset, the acquired item is initially 
measured at the fair value (the cost). If the acquired item's fair value is not determinable, the allocated deemed cost is the 
carrying amount of the asset given up. 

Major spare parts and servicing equipment qualify as property, plant and equipment when the entity expects to use them during 
more than one period. Similarly, if the major spare parts and servicing equipment can be used only in connection with a specific 
item of property, plant and equipment, they are accounted for as property, plant and equipment. 

Subsequent measurement 

Subsequent to initial recognition, items of property, plant and equipment (other than land) are measured at cost less 
accumulated depreciation and impairment losses. 

Subsequent to initial recognition, land is measured at cost and is not depreciated because it has an indefinite useful life. 

Where the entity replaces parts of an asset, it derecognises the part of the asset replaced and capitalises the new component. 
Subsequent expenditure including major spare parts and servicing equipment qualify as property, plant and equipment if the 
recognition criteria are met. 


Depreciation 

Depreciation is calculated on the depreciable amount, using the straight-line method over the estimated useful life of the 
component assets. Components of assets that are significant in relation to the whole asset and that have different useful lives 
are depreciated separately. 

The component assets' residual values, useful lives and depreciation methods are reviewed at each financial year-end and if 
expectations differ from previous estimates, the changes are accounted for as a change in estimate in accordance with the 
standard of GRAP on accounting policies, changes in accounting estimates and errors. 

The depreciation charge for each reporting period is recognised in surplus or deficit, unless it is included in the carrying amount 
of another asset. 

The annual depreciation rates for the current and previous year are based on the following average asset useful lives: 


Assets 

Useful Life Range in 
Years 

- Computer Equipment 

3-8 

- Office Equipment 

5-10 

- Furniture and Fittings 

10 

- Motor Vehicles 

4-5 

- Containers 

15 

- Leasehold Asset 

5 

- Land 

Indefinite Life 

- Buildings 

15-50 


13 




(Registration number 2003/017900/08) 

Annual Financial Statements for the year ended 30 June 2019 

Accounting Policies 

1. Presentation of Annual Financial Statements 

1.13 Property, Plant and Equipment (continued) 

Impairment: 

Recognition and measurement of an impairment loss for an item of property, plant and equipment 

An entity shall assess at each reporting date whether there is any indication that an asset may be impaired. If any such 
indication exists, the entity shall estimate the recoverable amount of the asset. 

The carrying amount of an asset is reduced to its recoverable amount if, and only if, its recoverable amount is less than its 
carrying amount. 

The impairment loss is recognised immediately in surplus and deficit. 

Derecognition 

The carrying amount of an item of property, plant and equipment is derecognised when the asset is disposed of or when there 
are no further economic benefits or service potential expected from the use of the asset. The gain or loss arising on the 
disposal or retirement of an item of property, plant and equipment is determined as the difference between the sales proceeds 
and the carrying value and is recognised in the Statement of Financial Performance. Residual values are assumed to be zero, 
unless otherwise stated. 


1.14 Heritage Assets 

Initial recognition and measurement 

Heritage assets are assets that have cultural, historical, environmental, natural, scientific or technological significance that are 
held indefinitely for the benefit of present and future generations. 

Heritage assets are recognised when it is probable that future economic benefits or service potential associated with the item 
will flow to the entity and the cost or fair value of the item can be measured reliably. 

When an asset, does not meet the initial recognition criteria of a heritage asset, the entity discloses the relevant and useful 
information about such assets in the notes to the financial statements. 

Heritage assets are initially recognised at cost on acquisition date. 

The cost is the purchase price and other costs attributable to bring the asset to the location and condition necessary for it to be 
capable of operating in the manner intended by the entity. 

Where an asset is acquired by the entity for no or nominal consideration (i.e. a non-exchange transaction), the cost is deemed 
to be equal to the fair value of that asset on the date acquired. 

Where an asset is acquired in exchange for a similar asset, the acquired asset is initially measured at the carrying value of the 
asset given up. 

Where an asset is acquired in exchange for a dissimilar asset, the acquired item is initially measured at the fair value (the cost). 
If the acquired item's fair value is not determinable, the allocated deemed cost is the carrying amount of the asset given up. 


Subsequent measurement 

Subsequent to initial recognition, the entity uses the cost model to measure its heritage assets. 

After recognition as an asset, a class of heritage assets is carried at its cost less any accumulated impairment losses. 
The table below reflects the class of heritage assets and the estimated useful life range in years: 


Heritage Sites 

Useful Life Range in Years 

Memorials & Statues 

Indefinite Life 

Heritage Sites 

Indefinite Life 

Museums 

Indefinite Life 

Art Works 

Indefinite Life 

Collections of rare books and manuscripts 

Indefinite Life 


Impairment 

The entity does not depreciate its heritage assets, but at each financial year end, it assesses whether there is an indication that 
the assets may be impaired. If such an indication exists, the entity estimates the recoverable amount or the recoverable service 
amount of the heritage asset. 

Derecognition 

Heritage assets are derecognised when the asset is disposed of or when there are no further economic benefits or service 
potential expected from the use of the asset. The gain or loss arising on the disposal or retirement of a heritage asset is 
determined as the difference between the sales proceeds and the carrying value and is recognised in the Statement of 
Financial Performance. 
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1.15 Intangible Assets 

Initial recognition and measurement 

An intangible asset is an identifiable non-monetary asset without physical substance. Examples include computer software, 
licences and development costs. 

The entity recognises an intangible asset in its Statement of Financial Position only when it is probable that the expected future 
economic benefits or service potential that are attributable to the asset will flow to the entity and the cost or fair value of the 
asset can be measured reliably. 

Intangible assets are initially recognised at cost. 

Where an intangible asset is acquired by the entity for no or nominal consideration (i.e. a non-exchange transaction), its initial 
cost at the date of acquisition is measured at its fair value as the date of acquisition. 

Intangible assets acquired through non-exchange transactions: 

Internally generated intangible assets: 

Research phase 

The entity does not recognise any intangible asset arising from a research phase of an internal project. Expenditure on research 
phase of an internal project is recognised as an expense when incurred. 

Development phase 

An intangible asset arising from development phase is recognised if, and only if the entity can demonstrate all of the following: 

a) The technical feasibility of completing the intangible asset so it will be available for use or resale; 

b) Its intention to complete the intangible asset and use it or sell it; 

c) Its ability to use or sell the intangible asset; 

d) How the intangible asset will generate probable future economic benefits or service potential; 

e) The availability of technical, financial and other resources to complete the development and to use or sell the intangible 
asset; and 

f) Its ability to measure reliably the expenditure attributable to the intangible asset during its development. 


Exchanges of assets 

The cost of an intangible asset acquired in exchange for another is measured at fair value unless the fair value of neither the 
asset received nor the asset given up is reliably measurable. If the acquired asset is not measured at fair value, its cost is 
measured at the carrying amount of the asset given up. 

Subsequent measurement 

Intangible assets are subsequently carried at cost less accumulated amortisation and impairment losses. 

The cost of an intangible asset is amortised over its useful life where that useful life is finite. The amortisation expense on 
intangible assets with finite lives is recognised in the Statement of Financial Performance in the expense category consistent 
with the function of the intangible asset. 

Intangible assets with indefinite useful lives are not amortised but are tested for impairment annually, either individually or at the 
cash generating unit level. The assessment of indefinite life is reviewed annually to determine whether the indefinite life 
continues to be supportable. If not, the change in useful life from indefinite to finite is made on a prospective basis. 

Following initial recognition of the development expenditure as an asset, the cost model is applied requiring the asset to be 
carried at cost less any accumulated amortisation and accumulated impairment losses. Amortisation of the asset begins when 
development is complete and the asset is available for use. It is amortised over the period of expected future benefit. During the 
period of development, the asset is tested for impairment annually. 


Amortisation and impairment 

Amortisation is charged to write off the cost of intangible assets over their estimated useful lives using the straight-line method. 
Amortisation of an asset begins when it is available for use. 

The annual amortisation rates are based on the following estimated average asset useful lives: 


Assets 

Useful life in Years 

- Computer Software 

3-5 


The amortisation period, the amortisation method and residual value for intangible assets with finite useful lives are reviewed at 
each reporting date and any changes are recognised as a change in accounting estimate in the Statement of Financial 
Performance. 

Derecognition 

Intangible assets are derecognised when the asset is disposed of or when there are no further economic benefits or service 
potential expected from the use of the asset. The gain or loss arising on the disposal or retirement of an intangible asset is 
determined as the difference between the sales proceeds and the carrying value and is recognised in the Statement of 
Financial Performance. 
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1.16 Construction Contracts 

When the outcome of a construction contract can be estimated reliably, revenue and costs are recognised by reference to the 
stage of completion of the contract activity at the end of the reporting period, measured based on the proportion of the contract 
costs incurred for work performed to date relative to the estimated total contract costs, except where this would not be 
representative of the stage of completion. Variations in contract work, claims and incentive payments are included to the extent 
that the amount can be measured reliably and its receipt is considered probable. 


Where the outcome of a construction contract cannot be estimated reliably, contract revenue is recognised to the extent of 
contract costs incurred that is probable to be recovered. Contract costs are recognised as expenses in the period in which they 
are incurred. 

When it is probable that total contract costs will exceed total contract revenue, the expected loss is recognised as an expense 
immediately. 

Where contract costs incurred to date exceed capital grants received, the deficit is shown as amounts due from funders for 
contract work. For contracts where capital grants received exceed contract costs incurred to date, the surplus is shown as the 
amounts due to funders for contract work. Amounts received before the related work is performed are included in the statement 
of financial position, as a liability, as unspent conditional grants. Amounts billed for work performed but not yet paid by the 
funder are included in the statement of financial position under trade and other receivables. 

1.17 Financial Instruments 
Initial Recognition 

The entity recognises a financial asset or a financial liability in its Statement of Financial Position when, and only when, the 
entity becomes a party to the contractual provisions of the instrument. 

The entity recognises financial assets using trade date accounting. 

Distinguishing liabilities and residual interests 

A financial instrument or its component parts is classified on initial recognition as a financial liability, a financial asset or residual 
interest in accordance with the substance of the contractual arrangement and the definitions of a financial liability, a financial 
asset and a residual interest. 

Compound financial instruments 

The entity evaluates the terms of a financial instrument to determine whether it contains both a liability and residual interest 
component. Such components are classified separately as financial liabilities or residual interests. 

Initial Measurement of financial assets and financial liabilities 

When a financial asset or financial liability is recognised initially, the entity measures it at its fair value plus, in the case of a 
financial asset or a financial liability not subsequently measured at fair value, transaction costs that are directly attributable to 
the acquisition or issue of the financial asset or financial liability. 

The transaction price usually equals the fair value at initial recognition, except in certain circumstances, for example where 
interest free credit is granted or where credit is granted at a below market rate of interest. 

Concessionary loans 

The entity first assesses whether the substance of a concessionary loan meets the definition of a financial instrument. On initial 
recognition, the entity analyses a concessionary loan into its component parts and accounts for each component separately. 

The entity accounts for that part of a concessionary loan that is: 

a) A social benefit in accordance with the Framework for the Preparation and Presentation of Financial Statements, where it is 
the issuer of the loan; or 

b) Non-exchange revenue, in accordance with the Standard of GRAP on Revenue from Non-exchange Transactions (Taxes 
and Transfers), where it is the recipient of the loan. 

The part of the concessionary loan that is a social benefit or non-exchange revenue is determined as the difference between the 
fair value of the loan and the loan proceeds, either paid or received. 

After initial recognition, an entity measures concessionary loans in accordance with the subsequent measurement criteria set 
out for all financial instruments. 
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Subsequent Measurement of financial assets and financial liabilities 

Subsequent to initial recognition, financial assets and financial liabilities are measured at fair value, amortised cost or cost. 
All financial assets and financial liabilities are measured after initial recognition using the following categories: 


a) Financial instruments at fair value 

• Instruments held for trading. 

• Non-derivative financial assets or financial liabilities with fixed or determinable payments that are designated at fair value at 
initial recognition. 

• Financial instruments that do not meet the definition of financial instruments at amortised cost or financial instruments at 
cost. 

b) Financial instruments at amortised cost 

• Non-derivative financial assets or non-derivative financial liabilities that have fixed or determinable payments, excluding 
those instruments that the entity designates at fair value at initial recognition or are held for trading. 

c) Financial instruments at cost 

• Investments in residual interests that do not have a quoted market price in an active market and whose fair value cannot be 
reliably measured. 

The entity assesses which instruments should be subsequently measured at fair value, amortised cost or cost, based on the 
definitions of financial instruments at fair value, financial instruments at amortised cost or financial instruments at cost as set out 
above. 

All financial assets measured at amortised cost, or cost, are subject to an impairment review. 

Gains and losses 

A gain or loss arising from a change in the fair value of a financial asset or financial liability measured at fair value is recognised 
in surplus or deficit. 

For financial assets and financial liabilities measured at amortised cost or cost, a gain or loss is recognised in surplus or deficit 
when the financial asset or financial liability is derecognised or impaired or through the amortisation process. 

Impairment of financial assets 

All financial assets measured at amortised cost, or cost, are subject to an impairment review. The entity assesses at the end of 
each reporting period whether there is any objective evidence that a financial asset or group of financial assets is impaired. 

Financial assets measured at amortised cost: 

The entity first assesses whether objective evidence of impairment exists individually for financial assets that are individually 
significant, and individually or collectively for financial assets that are not individually significant. If an entity determines that no 
objective evidence of impairment exists for an individually assessed financial asset, whether significant or not, it includes the 
asset in a group of financial assets with similar credit risk characteristics and collectively assesses them for impairment. Assets 
that are individually assessed for impairment and for which an impairment loss is or continues to be recognised are not included 
in a collective assessment of impairment. 


If there is objective evidence that an impairment loss on financial assets measured at amortised cost has been incurred, the 
amount of the loss is measured as the difference between the asset's carrying amount and the present value of estimated future 
cash flows (excluding future credit losses that have not been incurred) discounted at the financial asset's original effective 
interest rate (i.e. the effective interest rate computed at initial recognition). The carrying amount of the asset is reduced through 
the use of an allowance account. The amount of the loss is recognised in surplus or deficit. 

If in a subsequent period, the amount of the impairment loss decreases and the decrease can be related objectively to an event 
occurring after the impairment was recognised (such as an improvement in the debtor's credit rating), the previously recognised 
impairment loss is reversed by adjusting an allowance account. The reversal may not result in a carrying amount of the financial 
asset that exceeds what the amortised cost would have been had the impairment not been recognised at the date the 
impairment is reversed. The amount of the reversal is recognised in surplus or deficit. 

Financial assets measured at cost: 

If there is objective evidence that an impairment loss has been incurred on an investment in a residual interest that is not 
measured at fair value because its fair value cannot be measured reliably, the amount of the impairment loss is measured as 
the difference between the carrying amount of the financial asset and the present value of estimated future cash flows 
discounted at the current market rate of return for a similar financial asset. Such impairment losses are not reversed. 


17 



(Registration number 2003/017900/08) 

Annual Financial Statements for the year ended 30 June 2019 

Accounting Policies 

1. Presentation of Annual Financial Statements 

1.17 Financial Instruments (continued) 

Derecognition of financial assets: 

The entity derecognises financial assets using trade date accounting. 

The entity derecognises a financial asset only when: 

a) The contractual right to the cash flow from the financial asset expire, are settled or waived; 

b) The entity transfers to another party substantially all of the risks and rewards of ownership of the financial asset; or 

c) Despite having retained significant risks and rewards, the entity has transferred control of the asset to another party. 

Derecognition of financial liabilities: 

The entity derecognises a financial liability from its statement of financial position when it is extinguished, that is, when the 
obligation specified in the contract is discharged, cancelled, expires or waived. 

Presentation: 

Interest, losses and gains 

Interest, losses and gains relating to a financial instrument or a component that is a financial liability is recognised as revenue 
or expense in surplus or deficit. 

Offsetting a financial asset and a financial liability 

The entity does not offset financial assets and financial liabilities in the Statement of Financial Position unless a legal right to set¬ 
off exists and the parties intend to settle on a net basis or to realise the asset and settle the liability simultaneously. 


Policies relating to specific financial instruments 

1.17.1 Investments and other financial assets 

Financial assets within the scope of IAS 39 are classified as financial assets at fair value through profit or loss, loans and 
receivables, held-to-maturity investments, or available-for-sale financial assets, as appropriate. When financial assets are 
recognised initially, they are measured at fair value, plus, in the case of investments not at fair value through profit or loss, 
directly attributable transaction costs. 

The entity had no financial assets at fair value through profit or loss, held to maturity investments or available-for-sale financial 
assets. 

1.17.2 Trade and other Receivables 

Trade and other receivables are classified as loans and receivables and are measured at initial recognition at fair value plus 
direct transaction costs, and are subsequently measured at amortised cost using the effective interest rate method, less any 
impairment loss to reflect irrecoverable amounts. Amortised cost refers to the initial carrying amount, plus interest, less 
repayments and impairments. 

Appropriate allowances for estimated irrecoverable amounts are recognised in surplus or deficit when there is objective 
evidence that the asset is impaired. Significant financial difficulties of the debtor, probability that the debtor will enter bankruptcy 
or financial reorganisation, and default or delinquency in payments (more than 90 days overdue) are considered indicators that 
the trade receivable is impaired. The allowance recognised is measured as the difference between the asset’s carrying amount 
and the present value of estimated future cash flows discounted at the effective interest rate computed at initial recognition. 


An impairment of trade receivables is accounted for by reducing the carrying amount of trade receivables through the use of an 
allowance account, and the amount of the loss is recognised in the statement of financial performance within operating 
expenses. When a trade receivable is uncollectible, it is written off against the allowance account for trade receivables. 

If, in a subsequent period, the amount of the impairment loss decreases and the decrease can be related objectively to an event 
occurring after the impairment was recognised, the previously recognised impairment loss is reversed, to the extent that the 
carrying value of the asset does not exceed its amortised cost at the reversal date. Any subsequent reversal of an impairment 
loss is recognised in profit or loss. 

1.17.3 Cash and cash equivalents 

Cash and cash equivalents are measured at amortised cost. 

Cash includes cash on hand and cash with banks. Cash equivalents are short-term highly liquid investments that are held with 
registered banking institutions with maturities of three months or less and are subject to an insignificant risk of change in value. 
For the purposes of the cash flow statement, cash and cash equivalents comprises of cash on hand and deposits held on call 
with banks. 


1.17.4 Trade and other payables 

Trade payables are initially measured at fair value plus transaction costs that are directly attributable to the acquisition and are 
subsequently measured at amortised cost using the effective interest method. 
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1.18 Inventories 

Inventories comprise assets held for sale, consumption or distribution during the ordinary course of stadium business. 
Inventories are initially recognised at cost. Cost generally refers to the purchase price, plus taxes (other than VAT), transport 
costs and any other direct costs in bringing the inventories to their current location and condition. 

Where inventory is manufactured, constructed or produced, the cost includes the cost of labour, materials and overheads used 
during the manufacturing process. 

Where inventory is acquired by the entity for no or nominal consideration (i.e. a non-exchange transaction), the cost is 
measured at its fair value as at the date of acquisition. 

Subsequent measurement 

Inventories, consisting of consumable stores, raw materials and finished goods (FG), are measured at the lower of cost and net 
realisable value unless they are to be distributed at no or nominal charge, in which case they are measured at the lower of cost 
and current replacement cost. The basis of determining cost is first-in, first-out (FIFO) method for all inventory categories. 
Redundant and slow-moving inventories are identified and written down from cost to net realisable value with regard to their 
estimated economic or realisable values. 

An impairment provision for the write down of inventory is maintained in lieu of obsolete inventory. The level of the impairment 
provision for obsolete inventory is the value equivalent to the value of inventory assessed as obsolete at financial year-end. 
Differences arising on the valuation of inventory are recognised in the Statement of Financial Performance in the year in which 
they arose. The amount of any reversal of any write-down of inventories arising from an increase in net realisable value or 
current replacement cost is recognised as a reduction of inventories recognised as an expense in the period in which the 
reversal occurs. 

The carrying amount of inventories is recognised as an expense in the period that the inventory was sold, distributed, written off 
or consumed, unless that cost qualifies for capitalisation to the cost of another asset. 


1.19 Impairment of Financial Assets 

The entity assesses at each statement of financial position date whether a financial asset or group of financial assets is 
impaired. 

1.20 Derecognition of financial assets and liabilities 
1.20.1 Financial Assets 

A financial asset (or, where applicable a part of a financial asset or part of a group of similar financial assets) is derecognised 
when: 

The rights to receive cash flows from the asset have expired; or the entity retains the right to receive cash flows from the asset, 
or has assumed an obligation to pay the received cash flows in full without material delay to a third party under a "pass through" 
arrangement; and either 

(a) the entity has transferred substantially all the risks and rewards of the asset, or 

(b) has neither transferred nor retained substantially all risks and rewards of the asset, but has transferred control of the asset. 
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1.20 Derecognition of financial assets and liabilities (continued) 

1.20.2 Financial Liabilities 

Financial liabilities within the scope of IAS 39 are classified as financial liabilities at fair value through profit or loss, loans and 
borrowings, or as derivatives designated as hedging instruments in an effective hedge, as appropriate. The entity determines 
the classification of its financial liabilities at initial recognition. 

Financial liabilities are recognised initially at fair value and in the case of loans and borrowings, directly attributable transaction 
costs. 

The entity's financial liabilities include trade and other payables as well as construction contract retention creditors. 

1.20.3 Construction Contract Retention Creditors 

The entity received grant funding from it’s parent municipality to undertake certain infrastructure development projects. It 
accounts for costs incurred on construction of these infrastructure development projects using the percentage of completion 
method which is certified by the consulting engineer. 

Retentions payable within 12 months after financial year end is treated as current and any retentions payable over 12 months 
after financial year end is treated as non-current 

1.20.4 Loans and Borrowings 

After initial recognition, trade and other payables and construction contract retention creditors are subsequently measured at 
amortised cost using the effective interest rate method. 

Gains and losses are recognised in the income statement when the liabilities are derecognised as well through the amortisation 
schedule. 

1.21 Cash and Cash Equivalents 

Cash includes cash on hand and with banks. Cash equivalents are short-term, liquid investments that are held with registered 
banking institutions with maturities of three months or less and are subject to an insignificant risk of change in value. Cash in 
the statement of financial position comprises of cash at bank and on hand and short-term deposits with an original maturity of 
three months or less. For the purpose of the cash flow statement, cash and cash equivalents consist of cash and cash 
equivalents as defined above, net of outstanding bank overdrafts. Cash and cash equivalents are measured at fair value. 


1.22 Provisions and Contingencies 

A provision is recognised when the entity has a present obligation, legal or constructive, as a result of a past event and it is 
probable that an outflow of resources will be required to settle the obligation, and a reliable estimate can be made of the amount 
of the obligation. 

The amount recognised as a provision shall be the best estimate of the expenditure required to settle the present obligation at 
the reporting date (for example in the case of obligations for the rehabilitation of land). The impact of the periodic unwinding of 
the discount is recognised in the Statement of Financial Performance as a finance cost. 

If the effect of the time value of money is material, provisions are discounted using a rate that reflects the risk of the liability. 
Provisions are reviewed at each reporting date and adjusted to reflect the current best estimate. If it is no longer probable that 
there will be an outflow of resources embodying economic benefits or service potential to settle the obligation, the provision is 
reversed. 

Future events that may affect the amount required to settle an obligation are reflected in the provision where there is sufficient 
objective evidence that they will occur. Gains from the expected disposal of assets are not taken into account in measuring a 
provision. Provisions are not recognised for future operating losses. The present obligation under an onerous contract is 
recognised and measured as a provision. 

With respect to litigation and claims against the entity, the entity's Legal Counsel assesses the list of claims against the entity 
on an annual basis. The entity recognises a provision for all claims/cases for which the outflow of economic resources is 
probable and the amount can be reliably estimated. 

After their initial recognition contingent liabilities recognised are subsequently measured at the higher of: 

- the amount that would be recognised as a provision; and 

- the amount initially recognised less cumulative amortisation. 

Contingent assets and contingent liabilities are not recognised but disclosed in the annual financial statements. 
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1.23 Revenue 

1.23.1 Revenue from Exchange Transactions 

Revenue is the gross inflow of economic benefits or service potential during the reporting period when those inflows result in an 
increase in net assets, other than increases relating to contributions from owners. 

An exchange transaction is one in which the entity receives assets or services, or has liabilities extinguished, and directly gives 
approximately equal value (primarily in the form of goods, services or use of assets) to the other party in exchange. 

Fair value is the amount for which an asset could be exchanged, or a liability settled, between knowledgeable, willing parties in 
an arm’s length transaction. 

Measurement 

Revenue is measured at the fair value of the consideration received or receivable, excluding indirect taxes, rebates and 
discounts. 

Sale of goods 

Revenue from the sale of goods is recognised when all the following conditions have been satisfied: 

- the entity has transferred to the purchaser the significant risks and rewards of ownership of the goods; 

- the entity retains neither continuing managerial involvement to the degree usually associated with ownership nor effective 
control over the goods sold; 

- the amount of revenue can be measured reliably; 

- it is probable that the economic benefits or service potential associated with the transaction will flow to the entity; and 

- the costs incurred or to be incurred in respect of the transaction can be measured reliably. 

Rendering of services 

When the outcome of a transaction involving the rendering of services can be estimated reliably, revenue associated with the 
transaction is recognised by reference to the stage of completion of the transaction at the reporting date. The outcome of a 
transaction can be estimated reliably when all the following conditions are satisfied: 

- the amount of revenue can be measured reliably; 

- it is probable that the economic benefits or service potential associated with the transaction will flow to the entity; 

- the stage of completion of the transaction at the reporting date can be measured reliably; and 

- the costs incurred for the transaction and the costs to complete the transaction can be measured reliably. 

When services are performed by an indeterminate number of acts over a specified time frame, revenue is recognised on a 
straight line basis over the specified time frame unless there is evidence that some other method better represents the stage of 
completion. 

When a specific act is much more significant than any other acts, the recognition of revenue is postponed until the significant 
act is executed. When the outcome of the transaction involving the rendering of services cannot be estimated reliably, revenue 
is recognised only to the extent of the expenses recognised that are recoverable. 

Service revenue is recognised by reference to the stage of completion of the transaction at the reporting date. 

Interest 

Interest income is recognised in surplus or deficit on a time proportionate basis, using the effective interest method (i.e. based 
on the effective interest rate of the individual investments). 

1.23.2 Revenue from non-exchange transactions 

Non-exchange transactions are defined as transactions where the entity receives value from another entity without directly 
giving approximately equal value in exchange. 

Recognition of revenue 

Revenue from non-exchange transactions is generally recognised to the extent that the related receipt or receivable qualifies for 
recognition as an asset and there is no liability to repay the amount. 

Recognition of assets 

An inflow of resources from a non-exchange transaction that meets the definition of an asset is recognised as an asset when it 
is probable that the future economic benefits or service potential associated with the asset will flow to the entity and the fair 
value of the asset can be measured reliably. The asset is recognised as revenue, except to the extent that a liability is also 
recognised in respect of the same inflow. A present obligation arising from a non-exchange transaction that meets the definition 
of a liability will be recognised as a liability when it is probable that an outflow of economic benefit will be required to settle the 
obligation and a reliable estimate of the amount can be made. 

Grants, transfers or donations received or receivable are recognised when the resources that have been transferred meet the 
criteria for recognition as an asset and there is no corresponding liability in respect of related conditions. Where the grant, 
transfer or donation has been received but the entity has not met the related conditions that would entitle it to the revenue, a 
liability is recognised. 
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1.23 Revenue (continued) 

Measurement of revenue from non-exchange transactions 

Revenue from a non-exchange transaction shall be measured at the amount of the increase in net assets, recognised by the 
entity. 

Expenditure from Non-exchange Transactions 

The accounting policy for expenditure arising from non-exchange transactions is similar to policy for non-exchange revenue. 
Expenditure from non-exchange transactions is recognised when the resources have been transferred to the beneficiaries. A 
corresponding asset is raised to the extent that conditions attached to the expenditure have not been met. The asset is 
transferred to the Statement of Financial Performance once the conditions are met. 


1.24 Value Added Tax 

Revenue, expenses and assets are recognised net of the amount of Value Added Tax except: 

- where the Value Added Tax incurred on a purchase of assets or services is not recoverable from taxation authority, in which 
case VAT is recognised as part of the cost of acquisition of the asset or as part of the expense item as applicable; and 

- receivables and payables that are stated with the amount of Value Added Tax included. 

The entity accounts for Value Added Tax on the invoice basis. 

The net amount of VAT recoverable from, or payable to, the taxation authority is included as part of trade and other receivables 
or trade and other payables in the statement of financial position. 

1.25 Principle Agent Transactions 

The MBDA was appointed by it's parent municipality NMBM to act as it's agent in the management of the NMB Stadium 
operations. As part of it's custodial responsibilities the agency is responsible for the total operations in terms of event, financial 
and risk management, and to ensure that this facility becomes more sustainable over the longer term. 

The agency has contracted additional staff with the relevant experience to manage this operations with oversight and control of 
the agency's senior management. 

1.26 Unspent Conditional Grants 

Unutilised project funding is reflected on the Statement of Financial Position as a Current Liability - Unspent Conditional Grants. 
The cash received is invested until it is utilised. 

1.27 Comparative Information 
Current year comparatives: 

In accordance with GRAP 1 and 24, the Budget information has been presented on the face of the Statement of Financial 
Performance in these Annual Financial Statements. 

Prior year comparatives: 

When the presentation or classification of items in the Annual Financial Statements are amended, prior period comparative 
amounts are reclassified and restated. Where accounting errors have been identified in the current year, the correction is made 
retrospectively as far as is practicable and the prior year comparatives are restated accordingly. 

Where there has been a change in accounting policy in the current year and the standards require retrospective adjustment, the 
adjustment is made retrospectively as far as is practicable and the prior year comparatives are restated accordingly. 

The nature and reasons for the reclassifications and restatements are disclosed in Note 27 and 28 to the Annual Financial 
Statements. 


1.28 Taxation 

The entity has received a tax exemption certificate from South African Revenue Services. 
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1.29 Operating Leases 
As Lessee 
Recognition 

Assets subject to operating leases, i.e. those leases where substantially all of the risks and rewards of ownership are not 
transferred to the lessee through the lease, are not recognised in the Statement of Financial Position. Lease payments under an 
operating lease are recognised as an expense in the statement of financial performance, on a straight line basis over the lease 
term. To the extent that the straight-lined lease payments differ from the actual lease payments the difference is recognised in 
the Statement of Financial Position as either lease payments in advance (operating lease asset) or lease payments payable 
(operating lease liability) as the case may be. 

Measurement 

The resulting asset and / or liability is measured as the undiscounted difference between the straight-line lease payments and 
the contractual lease payments. 

The determination of whether an arrangement is, or contains, a lease is based on the substance of the arrangement at 
inception date, namely whether fulfilment of the arrangement is dependent on the use of a specific asset or assets or the 
arrangement conveys a right to use the asset. 

Derecognition 

The operating lease liability is derecognised when the entity's obligation to settle the liability is extinguished. The operating 
lease asset is derecognised when the entity no longer anticipates economic benefits to flow from the asset. 

As Lessor 

The entity presents assets subject to operating leases in its Statement of Financial Position according to the nature of the asset. 
Lease revenue from operating leases is recognised as revenue on a straight-line basis over the lease term. Initial direct costs 
incurred by the entity in negotiating and arranging an operating lease are added to the carrying amount of the leased asset and 
recognised as expenses over the lease term on the same basis as the lease revenue. 

The depreciation policy for depreciable leased assets is consistent with the entity’s normal depreciation policy for similar assets, 
and depreciation is calculated in accordance with the Standards of GRAP on Property, Plant and Equipment and Intangible 
Assets. 


Recognition 

For those leases classified as operating leases the asset subject to the lease is not derecognised and no lease receivable is 
recognised at the inception of the lease. Lease payments received under an operating lease are recognised as income, in the 
Statement of Financial Performance, on a straight-line basis over the lease period. 

The determination of whether an arrangement is, or contains, a lease is based on the substance of the arrangement at 
inception date, namely, whether fulfilment of the arrangement is dependent on the use of a specific asset or assets or the 
arrangement conveys a right to use the asset. 

Measurement 

Rental income from operating leases is recognised on a straight-line basis over the term of the relevant lease. The difference 
between the straight-lined lease payments and the contractual lease payments are recognised as either an operating lease 
asset or operating lease liability. An operating lease liability is raised to the extent that lease payments are received in advance 
(i.e. the straight-line lease payments are more than the contractual lease payments). The operating lease asset and / or 
operating lease liability are measured as the undiscounted difference between the straight-line lease receipts and the 
contractual lease receipts. 

Derecognition 

Operating lease liabilities are derecognised when the entity's obligation to provide economic benefits or service potential under 
the lease agreement expires. Operating lease assets are derecognised when the entity’s right to the underlying cash flows 
expire or the entity no longer expects economic benefits to flow from the operating lease asset. 
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1.30 Employee benefits 
Recognition and measurement 
Short term employee benefits 

Remuneration to employees is recognised as an expense in the Statement of Financial Performance as services are rendered, 
except for non-accumulating benefits, which are recognised when the specific event occurs. 

The costs of all short-term employee benefits, such as leave pay, are recognised in the period the 
employee renders the related service. 

Short-term employee benefits are measured on an undiscounted basis. 

Short term compensated absences 

The expected cost of compensated absences is recognised as follows: 

Accumulating compensated absence: 

When employees render services that increase their entitlement to future compensated absences; 
and 

Non-accumulating absences: 

When absences occur. 

Leave pay accrual/provision 

The liability for accumulating compensated absences is based on the total amount of leave days accumulated by employees at 
reporting date and on the total remuneration package of the employees. 

Bonus incentive and performance related payments 

The entity recognises the expected cost of performance bonus when, and only when, it has a present legal or constructive 
obligation to make such payments, as a result of past events and a reliable estimate of the obligation can be made. 

A provision in respect of the liability relating to the anticipated costs of performance bonuses payable to management is raised 
once the timing and amount of such provision can be reliably determined. The provision is based on the performance of each 
member of management against the performance scorecard set and agreed upon for each financial year. If on assessment of 
the respective member of management it is decided that a bonus will be paid out, the manager is entitled to receive this bonus 
irrespective of whether they are still in the service of the entity, or not. 

The policy of the company is to provide retirement benefits for all its employees. The company has a defined contribution plan. 
Current contributions to the retirement benefit plan operated for employees are charged against the income in the period to 
which they relate. 


Long service awards 

Employees receive the monetary award in recognition for continuous service at the completion of certain milestone periods of 
service. In addition employees also receive a once off gift certificate who's value is dependant of the number of years of service. 
The award is included in the employee’s salary in the month of the service anniversary. 

1.31 Impairment of Non-Cash-Generating Assets 
Recognition 

The entity assesses at each reporting date whether there is an indication that an asset may be impaired. Where any such 
indication exists, the entity estimates the recoverable service amount of the asset. Where the carrying amount of an asset 
exceeds its recoverable amount (or recoverable service amount in the case of non-cash-generating assets), the asset is 
considered impaired and is written down to its recoverable amount (or recoverable service amount). An asset's recoverable 
amount (or recoverable service amount) is the higher of the fair value less costs to sell, and the value-in-use of the asset. 

The entity classifies the asset/identifiable group of assets as cash-generating if the key purpose of such asset/group of assets is 
to derive a commercial return from continuing use, and are independent of the cash inflows from other assets or groups of 
assets. The entity will classify all other assets that do not meet the definition of cash-generating assets/group of assets as non¬ 
cash generating assets. 
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1.31 Impairment of Non-Cash-Generating Assets (continued) 

Measurement 

An asset's recoverable amount (or recoverable service amount) is the higher of an asset's or cash-generating unit’s fair value 
less costs to sell and its value-in-use. This recoverable amount (or recoverable service amount) is determined for individual 
assets, unless those individual assets are part of a larger cash-generating unit, in which case the recoverable amount (or 
recoverable service amount) is determined for the whole cash-generating unit. 

An asset is part of a cash-generating unit where that asset does not generate cash inflows that are largely independent of those 
from other assets or group of assets. 

In determining the recoverable amount (or recoverable service amount) of an asset the entity evaluates the assets to determine 
whether the assets are cash generating assets or non-cash generating assets. 

For cash generating assets, the value in use is determined as a function of the discounted future cash flows from the asset. 


Where the asset is a non-cash generating asset, the value in use is determined through one of the following approaches: 

- Depreciated replacement cost approach: The current replacement cost of the asset is used as the basis for this value. This 
current replacement cost is depreciated for a period equal to the period that the asset has been in use so that the final 
depreciated replacement cost is representative of the age of the asset. 

- Restoration cost approach: The present value of the remaining service potential of the asset is determined by subtracting 
the estimated restoration cost of the asset from the current cost of replacing the remaining service potential of the asset before 
impairment. 

- Service units approach: The present value of the remaining service potential of the asset is determined by reducing the 
current cost of the remaining service potential of the asset before impairment, to conform to the reduced number of service units 
expected from the asset in its impaired state. 

The decision as to which approach to use is dependent on the nature of the identified impairment. 

In assessing value-in-use for cash-generating assets, the estimated future cash flows are discounted to their present value 
using a discount rate that reflects current market assessments of the time value of money and the risks specific to the asset. In 
determining fair value less costs to sell, other fair value indicators are used. 

Impairment losses of continuing operations are recognised in the Statement of Financial Performance in those expense 
categories consistent with the function of the impaired asset. 

An assessment is made at each reporting date as to whether there is any indication that previously recognised impairment 
losses may no longer exist or may have decreased. If such indication exists, the entity makes an estimate of the assets or cash¬ 
generating unit's recoverable amount. 

Reversal of impairment losses 

A previously recognised impairment loss is reversed only if there has been a change in the estimates used to determine the 
asset's recoverable amount since the last impairment loss was recognised. The reversal is limited so that the carrying amount 
of the asset does not exceed its recoverable amount, nor exceed the carrying amount that would have been determined, net of 
depreciation, had no impairment loss been recognised for the asset in prior years. 

The reversal of an impairment loss for an asset is recognised immediately in the Statement of Financial Performance. 

1.32 Reporting Foreign Currency Transactions in the Functional Currency 


Initial recognition 

A foreign currency transaction shall be recorded, on initial recognition in the functional currency, by applying to the foreign 
currency amount the spot exchange rate between the functional currency and the foreign currency at the date of the transaction. 

Reporting at subsequent reporting dates 

At each reporting date: 

(a) foreign currency monetary items shall be translated using the closing rate; 

(b) non-monetary items that are measured in terms of historical cost in a foreign currency shall be translated using the 
exchange rate at the date of the transaction; and 

(c) non-monetary items that are measured at fair value in a foreign currency shall be translated using the exchange rates at 
the date when the fair value was determined. 

Recognition of exchange differences 

Exchange differences arising on the settlement of monetary items or on translating monetary items at rates different from those 
at which they were translated on initial recognition during the period or in previous financial statements shall be recognised in 
surplus or deficit in the period in which they arise, 
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1.33 Events after the Reporting Date 

Events after the reporting date are those events, both favourable and unfavourable, that occur between the reporting date and 
the date when the Annual Financial Statements are authorised for issue. Two types of events can be identified: 

- Those that provide evidence of conditions that existed at the reporting date (adjusting events after the reporting date); and 

- Those that is indicative of conditions that arose after the reporting date (non-adjusting events after the reporting date). 


Adjusting events after reporting date 

The entity adjusts the amounts recognised in the Annual Financial Statements to reflect adjusting events after the reporting date 


Non-adjusting events after the reporting date 

The entity does not adjust the amounts recognised in its financial statements to reflect non-adjusting events after the reporting 
date. The entity discloses the nature of the event and an estimate of its financial effect or a statement that such estimate cannot 
be made in respect of all material non-adjusting events, where non-disclosure could influence the economic decisions of users 
taken on the basis of the Annual Financial Statements. 

1.34 Impairment 

Impairment of cash generating units: 

In assessing whether there is any indication that an asset may be impaired, an entity shall consider, as a minimum, the 
following indications: 

External sources of information 

(a) During the period, an asset's market value has declined significantly more than would be expected as a result of the 
passage of time or normal use. 

(b) Significant changes with an adverse effect on the entity have taken place during the period, or will take place in the near 
future, in the technological, market, economic or legal environment in which the entity operates or in the market to which an 
asset is dedicated. 

(c) Market interest rates or other market rates of return on investments have increased during the period, and those increases 
are likely to affect the discount rate used in calculating an asset's value in use and decrease the asset's recoverable amount 
materially. 

Internal sources of information 

(a) Evidence is available of obsolescence or physical damage of an asset. 

(b) Significant changes with an adverse effect on the entity have taken place during the period, or are expected to take place 
in the near future, in the extent to which, or manner in which, an asset is used or is expected to be used. These changes 
include the asset becoming idle, plans to discontinue or restructure the operation to which an asset belongs, plans to dispose of 
an asset before the previously expected date, and reassessing the useful life of an asset as finite rather than indefinite. 

(c) A decision to halt the construction of the asset before it is complete or in a usable condition. 

(d) Evidence is available from internal reporting that indicates that the economic performance of an asset is, or will be, worse 
than expected. 


1.34 Impairment (continued) 

Impairment of non-cash generating units: 

In assessing whether there is any indication that an asset may be impaired, an entity shall consider, as a minimum, the 
following indications: 

External sources of information 

(a) Cessation, or near cessation, of the demand or need for services provided by the asset. 

(b) Significant long-term changes with an adverse effect on the entity have taken place during the period or will take place in 
the near future, in the technological, legal or government policy environment in which the entity operates. 

Internal sources of information 

(a) Evidence is available of physical damage of an asset. 

(b) Significant long-term changes with an adverse effect on the entity have taken place during the period, or are expected to 
take place in the near future, in the extent to which, or manner in which, an asset is used or is expected to be used. These 
changes include the asset becoming idle, plans to discontinue or restructure the operation to which an asset belongs, or plans 
to dispose of an asset before the previously expected date. 

(c) A decision to halt the construction of the asset before it is complete or in a usable condition. 

(d) Evidence is available from internal reporting that indicates that the service performance of an asset is, or will be, 
significantly worse than expected. 
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1.35 Statements in issue but not yet adopted 

The following revised and newly approved Standards of GRAP have been approved and issued by the Accounting Standards 
Board but only become effective in the future or have not been given an effective date by the Minister of Finance. The MBDA 
has not early-adopted any new Standards or revised Standards of GRAP but has in some cases referred to them for guidance 
in developing appropriate accounting policies in accordance with the requirements of Directive 5: Determining the GRAP 
Reporting Framework. 


Standard of GRAP 

Effective Date 

GRAP 18 Standard of GRAP on Segment Reporting 

Reporting periods beginning on or 
after 1 April 2020 

GRAP 20 Standard of GRAP on Related party disclosures 

Reporting periods beginning on or 
after 1 April 2019 

GRAP 32 Standard of GRAP on Service Concession Arrangements: Grantor 

Reporting periods beginning on or 
after 1 April 2019 

GRAP 34 Standard of GRAP on Separate Financial Statements 

Reporting periods beginning on or 
after 1 April 2020 

GRAP 35 Standard of GRAP on Consolidated Financial Statements 

Reporting periods beginning on or 
after 1 April 2020 

GRAP 36 Standard of GRAP on Investments in Associates and Joint Ventures 

Reporting periods beginning on or 
after 1 April 2020 

GRAP 37 Standard of GRAP on Joint Arrangements 

Reporting periods beginning on or 
after 1 April 2020 

GRAP 38 Standard of GRAP on Disclosure of Interest in other Entities 

Reporting periods beginning on or 
after 1 April 2020 

GRAP 104 Standard of GRAP on Financial Instruments 

No effective date gazetted to date 

GRAP 38 Standard of GRAP on Disclosure of Interest in other Entities 

No effective date gazetted to date 

GRAP 108 Standard of GRAP on Statutory Receivables 

Reporting periods beginning on or 
after 1 April 2019 

GRAP 109 Standard of GRAP on Accounting Principles and Agents 

Reporting periods beginning on or 
after 1 April 2019 

GRAP 110 Standard of GRAP on Living and Non-living Resources 

Reporting periods beginning on or 
after 1 April 2020 


GRAP 20 - Related Party Disclosures 

The objective of this standard is to ensure that a reporting entity’s financial statements contain the disclosures necessary to 
draw attention to the possibility that its financial position and surplus or deficit may have been affected by the existence of 
related parties and by transactions and outstanding balances with such parties. It is expected that adoption of this standard will 
result in additional disclosures. 

GRAP 32 - Service Concession Arrangements - Grantor 

This Standard applies to an asset used in a service concession arrangement for its entire economic life (a “whole-of-life” asset) 
if certain conditions are met. It is expected that adoption of this standard will not be significant. 

GRAP 34 - Separate Financial Statements 

The objective of this Standard is to prescribe the accounting and disclosure requirements for investments in controlled 
entities, joint ventures and associates when an entity prepares separate financial statements. It is expected that adoption of this 
standard will not be significant. 

1.35 Statements in issue but not yet adopted (continued) 

GRAP 35 - Consolidated Financial Statements 

The objective of this Standard is to establish principles for the presentation and preparation of consolidated financial 
statements when an entity controls one or more other entities. It is expected that adoption of this standard will not be significant. 

GRAP 36 - Investments in Associates and Joint Ventures 

The objective of this Standard is to establish principles for the presentation and preparation of consolidated financial 
statements when an entity has an investment in one or more other entities. It is expected that adoption of this standard will not 
be significant. 

GRAP 37 - Joint Arrangements 

The objective of this Standard is to establish principles for the presentation and preparation of consolidated financial 
statements when an entity has an investment in one or more other entities. It is expected that adoption of this standard will not 
be significant. 
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(Registration number 2003/017900/08) 

Annual Financial Statements for the year ended 30 June 2019 

Accounting Policies 

1. Presentation of Annual Financial Statements 
GRAP 38 - Disclosure of Interests in Other Entities 

The objective of this Standard is to require an entity to disclose information that enables users of its financial 
statements to evaluate: 

(a) the nature of, and risks associated with, its interests in controlled entities, unconsolidated controlled entities, joint 
arrangements and associates, and structured entities that are not consolidated; and 

(b) the effects of those interests on its financial position, financial performance and cash flows. 

GRAP 108 - Statutory Receivables 

This standard deals with receivables that arise from legislation, supporting regulations or similar means and require settlement 
by another entity in cash or another financial asset. It is expected that adoption of this standard will not be significant. 

GRAP 109 - Accounting by Principals and Agents 

This standard deals with principles to be used by an entity to assess whether it is party to a principal-agent arrangement, and 
whether it is a principal or an agent in undertaking transactions in terms of such an arrangement. It is expected that adoption of 
this standard will not be significant. 

GRAP 110 - Living and Non-living Resources 

This standard deals with living resources that undergo biological transformation and non-living resources that occur naturally 
and have not been extracted. It is expected that this standard will not be applicable to the entity as we are not dealing with these 
resources currently. 

INTERPRETATIONS 

The following interpretations have been approved and issued by the Accounting Standards Board but only become effective in 
the future or have not been given an effective date by the Minister of Finance. These interpretations are expected to have an 
insignificant impact on the financial statements since they generally reflect the interpretation and principles already established 
under GRAP. 


Standard number 

Standard name 

Effective date (if applicable) 

IGRAP 17 

Service concession arrangements where a grantor 
controls a significant residual interest in an asset 

Reporting periods beginning on 
or after 1 April 2019 

IGRAP 18 

Interpretation of the Standard of GRAP on Recognition 
and Derecoqnition of Land 

Reporting periods beginning on 
or after 1 April 2019 

IGRAP 19 

Liabilities to Pay Levies 

Reporting periods beginning on 
or after 1 April 2019 


IGRAP 17 - Service concession arrangements where a grantor controls a significant residual interest in an asset 

The interpretation provides guidance to the grantor where it has entered into a service concession arrangement. It is expected 
that adoption of this interpretation will not be significant. 


IGRAP 18 - Recognition and derecognition of land 

This interpretation provides guidance on when an entity should recognize and derecognize land as an asset in its financial 
statements based on “control”. It also considers joint control of land by more than one entity. It is expected that adoption of this 
interpretation will result in additional disclosures. 


IGRAP 19 - Liabilities to pay levies 

The interpretation provides guidance on when to recognize liabilities to pay levies, i.e. when the activity that triggers the 
payment of a liability occurs. It is expected that adoption of this interpretation will not be significant, or none. 
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Figures in Rand _ 2019 _ 2018 


1. Cash and cash equivalents 


Cash and cash equivalents consist of: 


Cash on hand 

45,173 

26,901 

Bank Balances 

3,549,575 

2,297,170 

Short-term Deposits 

6,032,448 

37,110,494 

Main Bank Account 

970,290 

-41,426 


10,597,485 

39,393,139 

Current assets 

10,597,485 

39,393,139 

Current liabilities 

- 

- 


10,597,485 

39,393,139 


Cash on hand consists of petty cash. 


The entity had the following bank accounts 


Account number 
/description 


Cashbook 



Bank Account 



30 June 2019 

30 June 2018 

30 June 2017 

30 June 2019 

30 June 2018 

30 June 2017 

Account Number - 1084853833 
(Nedbank, PE) - Primary Account 

970,290 

-41,426 

1,795,267 

970,290 

-41,426 

1,795,267 

Account Number - 1084866064 
(Nedbank, PE) - Current Account 

1,447 

210,578 

811,600 

1,447 

210,578 

811,600 

Account Number - 1084866110 
(Nedbank, PE) - Current Account 

- 

- 

555 

- 

- 

555 

Account Number - 1106700856 
(Nedbank, PE) - Current Account 

2,926,671 

2,196 

3,638,041 

2,926,671 

2,196 

3,638,041 

Account Number - 037881142189 
(Nedbank, PE) - Call Account 

5,449,890 

18,824 

- 

5,449,890 

18,824 

- 

Account Number - 1140185322 
(Nedbank, PE) - Current Account 

621,457 

2,084,397 

1,341,262 

621,457 

2,084,397 

1,341,262 

Account Number - 037881116285 
(Nedbank, PE) - Call Account 

582,558 

37,091,670 

46,756,535 

582,558 

37,091,670 

46,756,535 

Account Number - X021906134 
(RMB, PE) - Call Account 

- 

- 

4,533,256 

- 

- 

4,533,256 


10,552,313 

39,366,238 

58,876,516 

10,552,313 

39,366,238 

58,876,516 


Which are disclosed in the Statement of Financial Position as follows:- 


Cash and Cash Equivalents 

10,597,485 

39,393,139 

Current Accounts and cash on hand 

4,565,037 


2,282,645 

Call Account Balances 

6,032,448 


37,110,494 


All amounts of Cash and Cash Equivalents are available for use by the entity. 
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Figures in Rand 

2019 

2018 

2. Receivables from exchange transactions 


Restated 

Trade Debtors - MBDA 

29,666,332 

8,484,678 

Trade Debtors - NMB Stadium 

34,364,288 

42,789,070 

Provision for Bad debts 

-710,761 

-248,494 

Interest Receivable 

46,963 

111,651 

Sub Lease Rental 

420,600 

387,591 

Nelson Mandela Bay Stadium Loan Account 

-6,583,632 

9,782,560 


57,203,790 

61,307,055 

Transfer to Creditors 

6,583,632 

- 


63,787,422 

61,307,055 


Trade debtors: Ageing - MBDA 



Current (0 - 30 days) 

28,355,644 

7,804,684 

31-60 days 

113,308 

72,177 

61-90 days 

-604 

21,601 

Over 90 days 

1,197,985 

586,216 


29,666,332 

8,484,678 

Credit quality of receivables from exchange transactions 



The credit quality of receivables from exchange transactions that are neither past due nor impaired can be assessed by reference to external credit ratings 
(if available) or to historical information about counterparty default rates. 


3. Receivables from non-exchange transactions 

Note 



Deposits 


2,100 

2,100 



2,100 

2,100 

Transfer from Unspent grants 

11 

157,058 

3,451,292 



159,158 

3,453,392 


4. Inventory 

Food and Beverage 

160,263 

499,095 

Diesel 

1,767 

25,093 

Less: Provision for Obsolete Stock 

162,030 

524,188 

4.1 Inventory items on hand at year end (in quantities) 

162,030 

524,188 

Food and Beverage (units) 

43,935 

96,204 

Diesel (litres) 

90 

1,664 


None of the inventory has been pledged as security. 
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Figures in Rand _ 


5. Intangible Assets 


Computer Software 

Reconciliation of intangible assets - 2019 

2019 

Cost 

Accumulated 

Amortisation 

Carrying Value 

417,018 -345,304 71,714 

Cost 

Opening 

Balance 

Additions 

Disposals 

Closing 

Balance 

Computer Software 377,218 39,800 - 417,018 

Reconciliation of intangible assets - 2018 

Cost 

Opening 

Balance 

Additions 

Disposals 

Closing 

Balance 

Computer Software 327,018 50,200 - 377,218 


Pledged as security 

None of the intangible assets have been pledged as security. 
There were no internally generated intangible assets. 

There are no capital commitments against intangible assets. 


2018 

Cost 

Accumulated 

Amortisation 

Carrying Value 

377,218 

-326,060 

51,157 


Accumulated Amortisation 


Opening 

Balance 

Amortisation 

Closing 

Balance 

Carrying Value 

-326,061 

-19,243 

-345,304 

71,714 


Accumulated Amortisation 


Opening 

Balance 

Amortisation 

Closing 

Balance 

Carrying Value 

-291,026 

-35,035 

-326,061 

51,157 
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6. Property, Plant & Equipment 



2019 


2018 


Cost 

Accumulated Carrying Value 

Depreciation 

Cost 

Accumulated 

Depreciation 

Carrying Value 


Computer Equipment 


1,351,335 

-771,435 

579,901 



1,050,860 

-582,142 

468,718 

Office Equipment 


1,350,764 

-590,413 

760,351 



1,170,334 

-442,713 

727,621 

Furniture & Fittings 


662,262 

-213,276 

448,986 



405,451 

-174,811 

230,640 

Motor Vehicles 


846,867 

-572,206 

274,661 



657,367 

-479,848 

177,519 

Containers 


111,220 

-30,921 

80,300 



62,120 

-26,912 

35,209 

Land* 


4,649,358 

- 

4,649,358 



4,649,358 

- 

4,649,358 

Building 


4,599,624 

-3,846 

4,595,778 



- 

- 

- 

Leasehold Improvements 


1,180,753 

-786,453 

394,300 



1,180,753 

-550,302 

630,450 



14,752,183 

-2,968,549 

11,783,634 



9,176,242 

-2,256,727 

6,919,515 

Reconciliation of property, plant and equipment - 2019 











Cost 





Accumulated Depreciation 



Opening 



Closing 

Opening 



Closing 



Balance 

Additions 

Disposals 

Balance 

Balance 

Depreciation 

Disposal 

Balance 

Carrying Value 

Computer Equipment 

1,050,860 

317,004 

-16,528 

1,351,335 

-582,142 

-189,523 

230 

-771,435 

579,901 

Office Equipment 

1,170,334 

180,431 

-1 

1,350,764 

-442,713 

-147,699 

-0 

-590,413 

760,351 

Furniture & Fittings 

405,451 

256,811 

0 

662,262 

-174,811 

-38,465 

1 

-213,276 

448,986 

Motor Vehicles 

657,367 

189,500 

- 

846,867 

-479,848 

-92,358 

-0 

-572,206 

274,661 

Containers 

62,120 

49,100 

- 

111,220 

-26,912 

-4,009 

0 

-30,921 

80,300 

Land* 

4,649,358 

- 

- 

4,649,358 

- 

- 

- 

- 

4,649,358 

Building 

- 

4,599,624 

- 

4,599,624 

- 

-3,846 

- 

-3,846 

4,595,778 

Leasehold Improvements 

1,180,753 

- 

0 

1,180,753 

-550,303 

-236,151 

0 

-786,453 

394,300 


9,176,242 

5,592,470 

-16,529 

14,752,183 

-2,256,728 

-712,051 

231 

-2,968,549 

11,783,634 

Reconciliation of property, plant and equipment - 2018 











Cost 




Accumulated Depreciation 




Opening 



Closing 

Opening 



Closing 



Balance 

Additions 

Disposals 

Balance 

Balance 

Depreciation 

Disposal 

Balance 

Carrying Value 

Computer Equipment 

1,025,398 

257,111 

-231,649 

1,050,860 

-616,044 

-143,243 

177,145 

-582,142 

468,718 

Office Equipment 

1,199,543 

15,810 

-45,019 

1,170,334 

-298,292 

-179,173 

34,752 

-442,713 

727,621 

Furniture & Fittings 

383,082 

53,169 

-30,800 

405,451 

-173,903 

-31,579 

30,671 

-174,811 

230,640 

Motor Vehicles 

657,367 

- 

- 

657,367 

-387,807 

-92,040 

- 

-479,848 

177,519 

Containers 

62,120 

- 

- 

62,120 

-23,448 

-3,463 

- 

-26,912 

35,208 

Land* 

4,649,358 

- 

- 

4,649,358 

- 

- 

- 

- 

4,649,358 

Leasehold Improvements 

1,180,753 

- 

- 

1,180,753 

-314,151 

-236,152 

- 

-550,303 

630,450 


9,157,621 

326,090 

-307,468 

9,176,242 

-1,813,645 

-685,651 

242,568 

-2,256,727 

6,919,515 


Pledged as security 

None of the property, plant and equipment has been pledged as security. 

There are no capital commitments against property, plant and equipment. 

* - Located within the land is the ruins of the historic St Peters Church, these are valued at a carrying amount of zero 
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7. Heritage Assets 





2019 



Cost 


Accumulated 

Amortisation 

Carrying Value 

Heritage Assets 


250,500 

- 

250,500 



250,500 

- 

250,500 


Reconciliation of heritage assets - 2019 


Cost 

Opening 

Balance 

Additions 

Disposals 

Closing 

Balance 


Heritage Assets 

250,500 

- 

- 

250,500 

Reconciliation of heritage assets - 2018 

250,500 

Cost 


250,500 


Opening 

Balance 

Additions 

Disposals 

Closing 

Balance 

Heritage Assets 

250,500 

- 

- 

250,500 


250,500 

- 

- 

250,500 


Pledged as security 

None of the heritage assets have been pledged as security. 
There are no capital commitments against heritage assets. 
Heritage assets relate to historical paintings held by the entity 
There was no indication of impairment of heritage assets 


2018 


Accumulated 


Cost 

Amortisation 

Carrying Value 

250,500 

- 

250,500 

250,500 

- 

250,500 


Accumulated Depreciation 


Opening 

Balance 

Amortisation 

Closing 

Balance 

Carrying Value 

250,500 

- 

- 

- 

250,500 


Accumulated Depreciation 


Opening 


Closing 


Balance 

Amortisation 

Balance 

Carrying Value 


250,500 


250,500 
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8. Payables from exchange transactions 


Restated 

Trade Creditors - MBDA 

11,161,210 

10,827,297 

Trade Creditors - NMBM Stadium 

2,897,531 

10,031,422 

Employee costs - 13th Cheque accrual 

376,298 

332,456 

Accrued expenses 

1,285,121 

798,467 

Deferred Income 

1,125,382 

1,125,382 

Contractor Retentions 

1,791,615 

1,766,814 

NMBM Revenue due for surrender 

7,337,272 

11,134,769 


25,974,430 

36,016,608 

Tranferfrom Debtors 

6,583,632 

- 


32,558,062 

36,016,608 

Current liabilities 

30,719,299 

34,522,318 

Non-current liabilities 

1,838,762 

1,494,290 


32,558,062 

36,016,608 


Accrued expenses relates to expenditure that has been incurred, but for which no invoices have been received as yet. 
Trade payables relate to suppliers payable for work done in the normal course of business. The MBDA continues to 
strive to pay its trade payables within 30 days. Based on the nature of the implementation of capital projects, 
the bulk of the expenditure is incurred during the last quarter of the financial year with recognition of these trade 
payables at year end. This results in a higher than normal trade payables balance at year end and is not necessarily a 
consistent balance throughout the year. 

9. Payables from non-exchange transactions 


Deposits 

186,221 

145,579 


186,221 

145,579 

Current liabilities 

186,221 

145,579 

Non-current liabilities 

- 

- 


186,221 

145,579 


Deposits relates to amounts paid over to the MBDA for Venue Hire. 
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2019 

2018 

10. Provisions 





Reconciliation of provision - 2019 

Opening 


Utilised during 



Balance 

Additions 

the year 

Total 

Workmen's Compensation 

51,897 

39,354 

-51,897 

39,354 

Performance Bonuses 

248,854 

1,112,723 

-248,854 

1,112,723 

Leave Pay 

974,276 

2,554,292 

-1,747,411 

1,781,157 


1,275,028 

3,706,369 

-2,048,162 

2,933,235 


Reconciliation of provision - 2018 

Restated 

Opening 

Balance 

Additions 

Utilised during 
the year 

Total 

Workmen's Compensation 

25,675 

176,982 

-150,760 

51,897 

Performance Bonuses 

401,741 

248,854 

-401,741 

248,854 

Leave Pay 

730,793 

1,541,430 

-1,297,947 

974,276 

Directors Fees 

636,500 

- 

-636,500 

- 


1,794,709 

1,967,266 

-2,486,947 

1,275,028 


Performance Bonuses - These are payable contingent upon the achievement of KPIs per the performance contract for the 
management. 

Leave Pay - Accrued leave pay relates leave days owed to staff members at the reporting date calculated based on the daily pay 
rate. This is payable should employees terminate their employment. 
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11. Unspent grants 





Recognised as 



Opening 

Grants for the 

Revenue 


2019 

Balance 

year 

the year 

Total 

National Lotteries Board (NLB) 

- 

- 

- 

- 

Eastern Cape Development Corporation (ECDC) 

32,054 

- 

- 

32,054 

HURP/SPUU (KfW Funded) 

-3,451,292 

5,798,359 

-2,000,613 

346,453 

Eskom 

100,000 

- 

-100,000 

- 

SAASTA 

178,177 

- 

-335,234 

-157,058 

Industrial Development Corporation 

1,959,049 

- 

- 

1,959,049 

Nelson Mandela Bay Municipality (NMBM) 

61,792,733 

92,858,244 

-112,854,000 

41,796,976 


60,610,721 

98,656,603 

-115,289,848 

43,977,475 

Transfer to debtors 





Note 3 




157,058 

Total 




44,134,533 





Recognised as 



Opening 

Grants for the 

Revenue 


2018 

Balance 

year 

the year 

Total 

National Lotteries Board (NLB) 

39,668 

- 

-39,668 

- 

Eastern Cape Development Corporation (ECDC) 

32,054 

- 

- 

32,054 

HURP/SPUU (KfW Funded) 

916,418 

2,464,100 

-6,831,810 

-3,451,292 

Eskom 

- 

100,000 

- 

100,000 

SAASTA 

- 

446,201 

-268,024 

178,177 

Industrial Development Corporation 

1,959,049 

- 

- 

1,959,049 

Nelson Mandela Bay Municipality (NMBM) 

62,138,588 

83,449,675 

-83,795,531 

61,792,733 


65,085,777 

86,459,976 

-90,935,033 

60,610,721 

Transfer to debtors - KfW Grants 




3,451,292 

Total 




64,062,012 


NMBM unspent grants relates to capital project funding that was received in advance, the amount above relates to the unspent 
balance. 

* - Refer to Note 3 

12. VAT Receivable 

VAT Payable 1,216,650 

VAT Receivable _ 7,200,205 _ 

_ 7,200,205 _ 1,216,650 

VAT Receivable/Payable relates to the amount outstanding by/to SARS for Value Added Tax. 
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13. Revenue 


Restated 

Transfers & subsidies - NMBM Operating Grants 

Transfers & subsidies - NMBM Capital Grants 

Transfers & subsidies - National Lottery Fund Receipts 

Transfers & subsidies - NMBM Stadium Operating Grant 

Transfers & subsidies - SAASTA Grants 

Transfers & subsidies - Eskom 

Transfers & subsidies - KfW Capital grant 

Transfers & subsidies - KfW Operational 

Other Revenue - Stadium Liquor Income 

66,650,306 

46,203,694 

33,375,881 

335,234 

100,000 

632,262 

1,368,351 

1,476,833 

54,136,608 

29,658,923 

39,668 

39,573,721 

268,024 

2,062,250 

4,769,560 

3,216,588 


150,142,562 

133,725,342 

The amount included in revenue arising from exchanges of goods or services 
are as follows: 

Transfers & subsidies - NMBM Capital Grants 

Other Revenue - Stadium Liquor Income 

46,203,694 

1,476,833 

29,658,923 

3,216,588 


47,680,527 

32,875,511 


Transfers & subsidies 

This relates to funding received mainly from the parent municipality for the implementation of Capital Projects. The NMBM receives 
capital assets from funds received by the MBDA for the implementation of projects, hence these are classified as exchange 
transactions. 

Other Revenue 

This relates to income generated from the sale of liquor at the stadium. The MBDA is the liquor licence holder for liquor trade at the 
stadium 


The amount included in revenue arising from non-exchange transactions 
are as follows: 


Transfers & subsidies - NMBM Operating Grants 

66,650,306 

54,136,608 

Transfers & subsidies - National Lottery Fund Receipts 

- 

39,668 

Transfers & subsidies - NMBM Stadium Operating Grant 

33,375,881 

39,573,721 

Transfers & subsidies - Eskom 

100,000 

- 

Transfers & subsidies - SAASTA 

335,234 

268,024 

Transfers & subsidies - KfW Capital grant 

632,262 

2,062,250 

Transfers & subsidies - KfW Operational 

1,368,351 

4,769,560 

Transfers & subsidies - NMBM 

102,462,035 

100,849,831 

This relates to funding received mainly from the parent municipality for the operational costs of the MBDA. These are classified as non¬ 
exchange transactions. 

Transfers & subsidies - KfW 

This relates to funding received for the SPUU program funded by the German KfW bank in Helenvale. This relates to infrastructure and 

social projects that have been implemented in the community. These are classified as non-exchange transactions. 


14. Other Income 

Finance Income 


Restated 

Interest Received 

2,456,337 

2,389,614 

Sundry Income 

Lease Rental Income 

5,333 

166,110 

Tender fee income 

111,410 

96,278 

Kiosk Rentals 

68,103 

61,776 

Helenvale Resource Centre Income 

31,844 

31,666 

Public Toilet Fees 

49,209 

25,677 

Tramways Event Space Rental 

627,486 

663,924 

Discount Received 

- 

26,225 

Science Centre Entrance Fees 

85,158 

48,970 

Other 

72,347 

149,709 


1,050,891 

1,270,336 


3,507,228 

3,659,950 
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15. Employee Related costs 

Salaries and Wages 

22,301,729 

Restated 

16,235,083 

Social Contributions 

5,568,162 

3,795,946 

Car allowances 

70,000 

92,000 

Long Service Bonus 

38,573 

38,573 

Performance bonus 

1,112,723 

248,854 

Leave Pay 

249,266 

234,744 

Annual Bonus 

522,465 

651,431 


29,862,918 

21,296,632 


Included in the employee costs are the following key management positions: 


2019 

Annual 

Car allowance 

Performance 

Acting Total 



Remuneration 


Bonus 

Allowance/ 



including social 
contributions 



Gratuity Payment 


Chief Executive Officer - Mr Ashraf Adam 

2,219,685 


- 


2,219,685 

Chief Financial Officer - Ms Koliswa Mgijima - (i) 

493,750 

- 

- 


493,750 

Acting Chief Financial Officer ) - Mr Zimbali 
Khwela - (ii) 

- 

- 

- 

145,203 

145,203 

Chief Financial Officer - Mr Ashwin Daya (iii) 

192,641 

4,000 

54,460 

15,689 

266,790 

Operations Executive - Ms Debbie Hendricks - 
(iv) 

1,057,446 

■ 

■ 

223,918 

1,281,364 

Acting Corporate Services Executive - Mr Luvuyo 

- 

- 

- 

185,688 

185,688 

Bangazi - (v) 

Acting Corporate Services Executive - Mr Ashwin 
Daya (vi) 

- 

- 

- 

8,283 

8,283 

Stadium Manager - Mr Mpho Mokonyama 

1,119,713 

24,000 

50,000 

- 

1,193,713 

Compliance Executive/ Chief Risk Officer - Mr 
Ashwin Daya - (vii) 

976,478 

18,000 

- 

1,228,715 

2,223,193 

Company Secretary - Mr Mbulelo Matiwane 

871,711 

- 

37,500 

- 

909,211 


6,931,424 

46,000 

141,960 

1,807,496 

8,926,880 
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2019 

2018 

15. Employee Related costs (continued) 






2018 - Restated 

Annual 

Car allowance 

Performance 

Acting Allowance Total 



Remuneration 
including social 
contributions 


Bonus 



Chief Executive Officer (Appointed February 
2018) 

862,661 

20,000 

' 


882,661 

Chief Financial Officer 

1,162,431 

24,000 

101,795 

- 

1,288,225 

Planning & Development Manager (Inner City) 

1,139,164 

24,000 

97,651 

- 

1,260,815 

Stadium Manager 

1,057,333 

24,000 

- 

122,636 

1,203,969 

STC Manager 

51,709 

- 

- 

- 

51,709 

Company Secretary 

764,400 

- 

- 

- 

764,400 

Operations Manager 

734,192 

- 

62,464 

- 

796,656 

Planning & Development Manager (Townships) 

533,210 

- 

56,667 

- 

589,877 

Marketing and Communications Manager 

975,381 

- 

83,166 

- 

1,058,547 

Acting Planning & Development Manager 

- 

- 

- 

74,060 

74,060 

Acting STC Manager 

- 

- 

- 

36,076 

36,076 


7,280,481 

92,000 

401,742 

232,772 

8,006,995 


(i) - Appointed as new Permanent CFO on 04 Feb 2019 

(ii) - Appointed to act as CFO from 03 September 2018 until 03 February 2019 

(iii) - CFO until 31 August 2018 when a new position was taken up 

(iv) - Appointed in acting capacity on 10 October 2018 until date of permanent appointment being 03 April 2019 

(v) - Appointed to act from 01 July 2018 to 31 December 2018 and reappointed to act from 01 February 2019 to 30 June 2018 

(vi) - Appointed to act from 01 January 2019 to 31 January 2019 

(vii) - Permanently appointed from 01 September 2018 until date of termination of the position on 31 May 2019. Was appointed to act in the post 
from 01 July 2018 until date of permanent appointment 31 August 2018. Termination benefits have been paid during the year in accordance with the 
Memorandum of Agreement signed. 


16. Remuneration of Directors 

2019 

2018 

Restated 

Mputumi William Goduka (Chairperson) 

310,000 

20,000 

Kasaven Govender * 

- 

- 

Adrian John Faulkner Gardiner 

57,500 

- 

Renganayagee Kisten 

105,500 

7,500 

Nomnikelo Kondlo 

27,500 

- 

Moabelo Michael Koenaite 

27,500 

- 

Glenda Perumal 

27,500 

- 

Mandlakazi Ruth Skefile 

27,500 

- 

Vuyani Galen Dyantyi 

27,500 

- 

Mxolisi Moolman 

27,500 

- 

Khwezi Gideon Ntshanyana 

26,500 

- 

Bongani Gxilishe * 

- 

- 

Rajesh Dana * 

- 

- 

Sithole Mabi Mbanga 

119,000 

7,500 

Masalamani Odayar 

126,000 

22,500 


909,500 

57,500 

Directors Fees Provision 

- 

(636,500) 

Total 

909,500 

(579,000) 


* The mentioned Directors opted not claim for Directors Fees since the period of membership commenced. 
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17. Contracted Services 



IT Support & Computer Costs 

1,344,700 

720,335 

Equipment Lease & Rentals 

91,636 

125,042 

Security costs 

3,074,759 

8,419,524 

Office Decor & Fittings 

18,678 

20,376 

Cleansing Costs 

4,510,381 

4,435,173 

Facilities Maintenance Costs 

3,361,509 

3,398,643 


12,401,662 

17,119,093 

18. Capital projects costs 


Restated 

MBDA Projects 

41,269,315 

31,459,983 


41,269,315 

31,459,983 

18.1 Capital Programme 



Baakens River Valley Programme 

10,319,010 

5,230,707 

CBD Port Elizabeth Programme 

547,290 

12,520,406 

Helenvale SPUU FDFP Programme 

5,107,709 

2,345,862 

Korsten / Schauderville Programme 

10,452,341 

1,822,468 

New Brighton / Red Location Precinct Programme 

11,798,207 

9,540,540 

Nelson Mandela Bay Stadium Precinct Programme 

2,038,198 

- 

Uitenhage Programme 

1,006,558 

- 


41,269,315 

31,459,983 
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19. Other Operating costs 



Restated 

Advertising and Media Placement 


816,020 

543,694 

Arts, Culture & Heritage activation 


1,686,491 

1,498,265 

Athenaeum Club Operating Costs 


30,091 

52,100 

Audit fees 

32 

1,088,980 

937,082 

Bank Charges 


19,826 

15,434 

Corporate Social Investment 


514,353 

741,544 

Directors Expenses 


194,294 

220,546 

Education & Training 


565,152 

247,426 

Electricity, Water & Rates 


1,097,765 

522,589 

Entertainment 


116,528 

29,626 

EPWP Expenses 


185,719 

58,250 

Helenvale Resource Centre Operating Costs 


1,654,198 

1,584,838 

Insurance 


136,315 

143,969 

Innovation / 4th Industrial Revolution projects 


690,900 

208,500 

Iconic Landmarks Project 


281,028 

- 

Legal Fees 


223,590 

837,477 

Legal Settlements 

23 

20,000 

- 

Marketing & Communications 


3,604,676 

4,097,522 

Motor Vehicle Expenses 


102,953 

65,745 

Narrow Gauge Project 


16,748 

- 

National Lottery Grant Funded Costs 


- 

39,668 

NMBM Counter Funding for KfW SPUU Programme 


1,419,419 

727,464 

NMBM Stadium Expenditure 

19.1 

33,375,881 

39,573,721 

NMBM Stadium Liquor Expenditure 


1,295,148 

1,871,748 

Office Cleaning & Safety 


254,758 

221,594 

Postage & Courier 


32,285 

12,858 

Printing & Stationery 


246,333 

172,633 

Professional & Consultant Fees 


856,359 

1,666,842 

Recruitment Costs 


49,984 

285,869 

Refreshments 


82,324 

62,713 

Rental 


1,000 

1,000 

Repairs & Maintenance 


1,015,075 

1,577,536 

Special Projects & Township Operating Costs 


817,090 

184,398 

Research and Development Partnerships 


863,547 

- 

Seminars, think tanks and conferences 


22,083 

315,218 

SPUU Helenvale Projects Expenses 


1,410,017 

4,778,236 

SPPU Consultants Expenses 


- 

-678,843 

Staff Welfare 


41,197 

20,222 

Strategic Spatial and Feasibility Studies 


832,409 

346,874 

Subscriptions & Membership fees 


3,397 

13,651 

Sundry Expenses 


162,137 

162,766 

Telephone & Fax 


145,457 

119,905 

Demolition of Telkom Park Stadium Project Costs 


6,682,013 

2,467,544 

Travel & Accommodation 


332,828 

575,567 



62,986,367 

66,323,792 

19.1 NMBM Stadium Expenditure by nature 




Employee Related costs 


14,044,590 

14,723,848 

Contracted Services 


15,912,998 

13,808,074 

Capital Expenditure 


2,339,148 

- 

Other Operating costs 


10,524,327 

21,196,105 



42,821,063 

49,728,027 

Less: NMBM Revenue funded expenditure 


-9,445,182 

-10,154,306 

Total 


33,375,881 

39,573,721 
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20. Net cash flows from operating activities Restated 


Surplus/ (deficit) 

5,017,031 

946,583 

Adjustments for: 



Loss on disposal of property, plant and equipment 

1,891 

42,186 

Depreciation 

731,295 

720,684 

Changes in working capital: 



lncrease/(Decrease) in provisions 

1,658,205 

-519,681 

Increase^Decrease) in Payables from exchange transactions 

-3,458,546 

19,453,371 

lncrease/(Decrease) in Unspent Conditional Grants 

-19,927,480 

-1,023,765 

lncrease/(Decrease) in Payables from non-exchange transactions 

40,642 

55,529 

Decrease /(Increase) in Receivables from exchange transactions 

-2,480,367 

-35,859,757 

Decrease /(Increase) in Receivables from non-exchange transactions 

3,294,234 

-3,439,182 

lncrease/(Decrease) in VAT 

-8,416,854 

489,501 

Decrease /(Increase) in Inventory 

362,158 

4,254 


-23,177,790 

-19,130,278 

21. Auditor's Fees 



External audit fees 19 

1,088,980 

937,082 


1,088,980 

937,082 
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22. Commitments 


Restated 

Approved and contracted for: 

Capital expenditure 

40,108,286 

42,123,567 

Approved and not yet contracted for: 

40,108,286 

42,123,567 

Capital expenditure 

- 

5,704,029 


- 

5,704,029 

Total commitments 

40,108,286 

47,827,596 

Operating leases - as lessee (expense) 

- within one year 

142,104 

195,545 

- within two to five years 

225,570 

167,724 

- above five years 

- 

1,000 


367,673 

364,269 

Operating leases - as lessor (income) 

- within one year 

166,110 

166,110 

- within two to five years 

- 

276,850 

- above five years 

- 

- 

Lease income relates to sub-letting of the Tramways building 

166,110 

442,961 


Lease expense relates to lease of public toilets, office equipment, and the rental of office accommodation from the Metro 
Commitment relates to capital projects implemented by the MBDA 
Please refer to Note 26 for additional disclosures 

23. Contingent Liabilities 

Contingent liabilities _ - _ 100,000 


Nature of contingent liability 

Civil claim for vehicle damage on MBDA project - 100,000 

Labour claim for reinstatement of employees _ - _ 

_-_ _ 100,000 


Analysis of contingent liability 

Opening Balance 100,000 

Settlement 19 -20,000 

Legal Fees 

Unsettled amount _ -80,000 

Closing Balance _ - 
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24. Risk Management 
Financial risk management 

The MBDA's activities expose it to a variety of financial risks: credit risk and liquidity risk and market risk (e.g. currency risk, fair value 
interest rate risk, cash flow interest rate risk and price risk). 

Liquidity risk 

The MBDA’s risk to liquidity is a result of the funds available to cover future commitments. The MBDA manages liquidity risk through an 
ongoing review of future commitments. 

The table below analyses the MBDA’s financial liabilities into relevant maturity groupings based on the remaining period at the statement of 
financial position to the contractual maturity date. The amounts disclosed in the table are the contractual undiscounted cash flows. 

Balances due within twelve months equal their carrying balances as the impact of discounting is not significant. 


At 30 June 2019 

Payables from exchange transactions 
Payables from non-exchange transactions 


Less than 1 
year 

30,719,299 

186,221 


Between 1 Between 2 and 
and 2years 5years 

1,838,762 


Over 5 years 


At 30 June 2018 

Payables from exchange transactions 
Payables from non-exchange transactions 


Less than 1 
year 

34,522,318 

145,579 


Between 1 Between 2 and 
and 2years 5years 

1,494,290 


Over 5 years 


Credit risk 

Credit risk consists mainly of cash deposits, cash equivalents and receivables. The MBDA only deposits cash with major banks with high 
quality credit standing and limits exposure to any one counter-party. 

Receivables comprise mainly of Grant Receivables from the parent municipality. Management evaluated credit risk relating to receivables 
on an ongoing basis. If receivables are independently rated, these ratings are used. Otherwise, if there is no independent rating, risk 
control assesses the credit quality of the receivable, taking into account its financial position, past experience and other factors. Individual 
risk limits are set based on internal or external ratings in accordance with limits set by management. 


Financial assets exposed to credit risk at year end were as follows: 

Financial instrument 30 June 2019 30 June 2018 

Cash and cash equivalents 10,597,485 39,393,139 

Receivables from exchange transactions 63,787,422 61,307,055 

(All figures have been rounded to the nearest thousand Rand). 

Market risk 
Interest rate risk 

As the MBDA has no significant interest-bearing assets, the MBDA’s income and operating cash flows are substantially independent of 
changes in market interest rates. 

Foreign exchange risk 

The MBDA does not hedge foreign exchange fluctuations and has limited exposure to foreign exchange risk. 

25. Going Concern 

The Annual Financial Statements have been prepared on basis of the accounting policies applicable to a going concern. The basis 
presumes that funds will be available to finance the future operations of the MBDA and that the realization of assets, settlement of 
liabilities, contingent obligations and commitments will occur in the ordinary course of the business. 

The MBDA is dependent on the NMBM to fund its operations and it earns revenue from appropriations for the implementation of the 
NMBM's capital projects. The ability of the MBDA to continue as a going concern is dependent on a number of factors. The most 
significant of these is that the entity continues to receive funding for the ongoing operations from its controlling entity, the NMBM. However 
it should be noted that the Service Level Agreement (SDA) has been outstanding for a prolonged period despite the process commencing 
during September 2018 in advance of the expiry of the SDA in December 2018. It is almost 12 months later, and the SDA remains 
unsigned. As at the date of the authorization of these financial statements, the MBDA has not received yet the quarter 4 tranche of 
2018/19 financial year. Although this would not necessarily be the determining factor in the MBDA's ability to operate as a going concern. It 
does present a significant threat to continuing operations. 

26. Events after the reporting date 

The term of the Board of Directors expired on the 31 July 2019. These were extended for a further period. 

The entity continues to face significant factor of uncertainty over the going-concern assumption. As at the date of the authorisation of 
these financial statements, the entity has not yet received the quarterly tranche for the 4th quarter of 2018/19, nor the 1st quarterly tranche 
for 2019/20. Should this status quo remain, this will significantly affect the entity's ability to make payments as and when due. 

At the reporting date the entity had appointments that were pending the lapsing of the non-objection period. At the date of submission of 
the AFS these contracts had be awarded or pending award in the total amount of R41, 332, 163. These relate to material commitments 
made subsequent to year-end for projects that were budgeted and adjudicated during the year. 
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27. Changes in Accounting Policies 
27.1 Revenue 

During the year, the entity changed its accounting policies. 

The entity has opted to change the major classifications of line items presented to align more closely with classification used by the parent municipality Nelson Mandela Bay Metro (NMBM). 

This has affected the following components of financial statement: 

(a) statement of financial performance; 

(b) cash flow statement; 

It is the view of management that this will result in more consistency and comparability in line with GRAP 1. 

This will also ensure more relevant information for the nature of the business conducted by the MBDA. This also ensure improved alignment with para 79 and 96 of GRAP 1. 

The change in major classification per the Statement of Financial Performance will be adopted for that statement going forward. 

These changes have not resulted in any restatement of the underlying transactions, except to have an impact of how these are classified. The restatements are presented mainly to reflect the impact of the changes on the 
layout and presentation of the new classification. However there are restatement of figures previously presented due to correction of prior year errors, thus this note should be read together with Note 28. 


In certain instances additional information has been disclosed in the notes to the financial statements, as such the comparative period information is also presented for consistency and comparability in line with GRAP 1. 
However this does not amount to an adjustment nor does it affect any financial statement line item. 

The comparative results have been appropriately restated. The effect of these changes are as follows: 


Change in accounting policy 


Statement of Financial Performance 

Revenue from exchange transactions 

Balance as previously 
Reported 

New Classification 

Reclassified 

Amount 

Restated Balance 

32,875,511 


-29,658,923 

Revenue from exchange 
transactions 

32,875,511 

Government grants and subsidies 

Other Revenue 

29,658,923 

3,216,588 

Transfers and subsidies 

-29,658,923 

Transfers and subsidies 

Other Revenue 

29,658,923 

3,216,588 

Revenue from non-exchange transactions 

100,849,831 


-100,849,831 

Revenue from non-exchange 
transactions 

100,849,831 

Government grants and subsidies 

Other Revenue 

93,710,329 

7,139,502 

Transfers and subsidies 

Other Revenue 

-93,710,329 

-7,139,502 

Transfers and subsidies 

Other Revenue 

100,849,831 

Total Revenue 

133,725,342 


-130,508,754 

Total Revenue 

133,725,342 



Change in accounting policy 




Balance as previously 


Reclassified 

Restated Balance 

Cash Flow Statement 

Reported 

New Classification 

Amount 







Cash flows from operating 






activities 


Receipts 

147,728,976 


0 

Receipts 

147,728,976 

Government Grants 

121,632,625 

Transfers and subsidies 

1,473,472 

Transfers and Subsidies 

123,106,097 

Interest received 

2,492,966 

Interest received 


Interest received 

2,492,966 

Other Revenue 

23,603,385 

Other Revenue 

-1,473,472 

Other Revenue 

22,129,913 


27.2 Expenditure 

The entity has opted to reclassify certain underlying sub-items of expenditure to align more closely to the nature of the expenditure. 

This relates to the reclassification of the trial balance items and not necessarily the entire item as presented in the financial statements. 

It is the view of management that this will result in more consistency and comparability in line with GRAP 1. 

This will also ensure more relevant information for the nature of the business conducted by the MBDA. This also ensure improved alignment with para 79 and 96 of GRAP 1. 

The change in major classification per the Statement of Financial Performance will be adopted for that statement going forward. 

These changes have not resulted in any restatement of the underlying transactions, except to have an impact of how these are classified. The restatements are presented mainly to reflect the impact of the changes on the 
layout and presentation of the new classification. However there are restatement of figures previously presented due to correction of prior year errors, thus this note should be read together with Note 28. 


Notes to the Annual Financial Statements Change in accounting policy _ 

Balance as previously Reclassified Restated Balance 

Reported _ _ Amount _ _ 


Other operating costs 

66,323,499 


66,323,792 

Education & Training 

223,952 


23,474 


247,426 

NMBM Counter Funding for KfW SPUU Programme 

319,985 


407,478 


727,464 

Special Projects & Township Operating Costs 



184,398 


184,398 

SPUU Helenvale Projects Expenses 

5,185,714 


-407,478 


4,778,236 

Strategic Spatial and Feasibility Studies 

531,272 


-184,398 


346,874 

Subscriptions & Membership fees 

37,125 


-23,474 


13,651 
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28. Correction of prior period error 

The prior year has been amended to account for prior period errors. 

Below is a summary of the total effect that the prior period errors, changes in accounting policies and reclassifications of comparatives had on the amounts previously disclosed in the annual 
financial statements, followed by a description of each individual prior period error with the amounts involved. 

This note must be read together with the Note 27 dealing with changes to accounting policies. 

28.1 Directors Fees 

Amounts relating to Directors who had opted to not claim for fees were incorrectly accrued against the Directors name. Also amounts relating to Directors Fees including Directors expenses for a 
director who had not submitted a claim were not accrued for at year-end. 


Correction of error _ 

Balance as previously Restatement Restated Balance 

Reported Amount 

Statement of Financial Performance 

Expenditure Expenditure 


Remuneration of Directors 

579,000 


Remuneration of Directors 

579,000 

- Sithole Mabi Mbanga 



7,500 

- Sithole Mabi Mbanga 

7,500 

- Kasaven Govender 



-7,500 

- Kasaven Govender 

-7,500 


Other Operating costs 


-66,323,499 


-293 


Other Operating costs 


Statement of Financial Position 


Payables from exchange transactions 


Balance as previously 
Reported _ 


34,522,025 


Correction of error 
Restatement 
Amount _ 


293 


Restated Balance 


Payables from exchange transactions 34,522,318 


Statement of Changes in Net Assets 


Correction of error 

Balance as previously Restatement 

Reported _ Amount _ 


Restated Balance 


Accumulated Surplus - Surplus for the year 


9,121,831 


-293 


Accumulated Surplus 


9,121,538 


The disclosures to the AFS has been updated accordingly, refer to Note 9, 16, and 19. 

28.2 Capital Project Costs 

In the previous year, the entity presented a breakdown of the capital costs by programmatic area. Errors has been subsequently discovered in the detailed breakdown. 
A summary of the effect of the correction of error is presented below: 


Notes to the Annual Financial Statements 


Correction of error 




Balance as previously 

Reported 

Restatement 

Amount 


Restated Balance 


18.1 Capital Programme 

Baakens River Valley Programme 

17,313,709 


-12,083,002 

Baakens River Valley Programme 

5,230,707 

CBD Port Elizabeth Programme 

390,496 


12,129,910 

CBD Port Elizabeth Programme 

12,520,406 

Helenvale SPUU FDFP Programme 

2,308,147 


37,715 

Helenvale SPUU FDFP Programme 

2,345,862 

Korsten / Schauderville Programme 

1,822,468 



Korsten / Schauderville Programme 

1,822,468 

New Brighton / Red Location Precinct Programme 

9,578,255 


-37,715 

New Brighton / Red Location Precinct 
Programme 

9,540,540 


31,413,075 


-12,083,002 


31,459,982 
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28.3 Finance Income 

During the financial year, management discovered that the interest earned on the Stadium's account had been omitted from the prior year. 
A summary of the effect of the correction of error is presented below: 



Correction of error 


Balance as previously 

Restatement 

Restated Balance 

Reported 

Amount 



Statement of Financial Performance 





Finance Income 

2,328,084 

61,530 

Finance Income 

2,389,614 

Statement of Financial Position 

Balance as previously 

Reported 

Correction of error 

Restatement 

Amount 

Restated Balance 


Receivables from exchange transactions 

61,245,525 

61,530 

Receivables from exchange transactions 

61,307,055 

Statement of Changes in Net Assets 

Balance as previously 

Reported 

Correction of error 

Restatement 

Amount 

Restated Balance 


Accumulated Surplus - Surplus for the year 

9,121,831 

61,530 

Accumulated Surplus - Surplus for 
the year 

9,183,361 


28.3 Key Management Personel 

During the financial year, management discovered that the car allowance for the key management disclosure was overstated 
A summary of the effect of the correction of error is presented below: 


Correction of error _ 

Balance as previously Restatement Restated Balance 

Reported _ Amount _ _ 


Car Allowances 

98,000 

-6,000 

Car Allowances 

92,000 

- Chief Financial Officer 

26,000 


-2,000 

- Chief Financial Officer 

24,000 

- Planning & Development Manager (Inner 

City) 

26,000 


-2,000 

- Planning & Development 

Manager (Inner City) 

24,000 

- Stadium Manager 

26,000 


-2,000 

- Stadium Manager 

24,000 


28.4 Irregular Expenditure 

During the financial year, it was discovered that the opening balance for the disclosure of irregular expenditure ommitted amounts that related to the 2016/17 financial year. 
A summary of the effect of the correction of error is presented below: 


Notes to the Annual Financial Statements 

Balance as previously 
Reported 

Correction of error 

Restatement 

Amount 

Restated Balance 


Irregular Expenditure 





- Opening Balance 

205,792 

49,500 


255,292 


28.5 Commitments 

During the financial year, it was discovered that the opening balance for the disclosure of commitments was misstated due to omission of a certain contract. 
A summary of the effect of the correction of error is presented below: 


Notes to the Annual Financial Statements Correction of error 

Balance as previously Restatement 

Reported _ Amount _ 


Restated Balance 


Operating leases - as lessee 

Operating leases - as lessee (expense) _ 171,329 _ 192,940 (expense) _ 364,269 


within one year 

101,136 


94,409 

- within one year 

195,545 

within two to five years 

69,193 


98,531 

- within two to five years 

167,724 

above five years 

1,000 


o 

- above five years 

1,000 


28.6 Stadium Expenditure 

During the financial year, it was discovered that the opening balance for the disclosure of stadium expenditure by nature was misstated. 
A summary of the effect of the correction of error is presented below: 


Notes to the Annual Financial Statements 


Correction of error 


Balance as previously 

Restatement 


Reported 

Amount 

19.1 NMBM Stadium Expenditure by nature 



Employee Related costs 

13,808,074 

915,774 

Contracted Services 

14,723,848 

-915,774 


Restated Balance 


Employee Related costs 
Contracted Services 


14,723,848 

13,808,074 


28.6 Employee Costs 

During the financial year, it was discovered that the opening balance for the disclosure of employee related costs was misstated. 
A summary of the effect of the correction of error is presented below: 


Notes to the Annual Financial Statements 

Balance as previously 
Reported 

Correction of error 
Restatement 

Amount 

Restated Balance 


15. Employee Related costs 


0 



Performance bonus 

401,742 

-152,888 

Employee Related costs 

248,854 

Leave pay 

237,752 

-3,008 

Leave pay 

234,744 

Salaries and Wages 

16,079,187 

155,896 

Contracted Services 

16,235,083 
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Notes to the Annual Financial Statements _ 

Figures in Rand _ 2019 _ 2018 


29. Fruitless and wasteful Expenditure 

Opening Balance 

Incurred during the year 
Condoned by the Board 

Closing Balance 


1,002,934 

-977,191 


25,743 


Analysis of Current Year's Fruitless and wasteful expenditure 


Incident 

Disciplinary steps 
taken/criminal proceedings 

Amount 

Cancellation of contract 

Written-off by the Board after 
investigation 

850,000 

SARS late payment penalty 

Written-off by the Board after 
investigation 

111,058 

SARS late payment Interest 

Written-off by the Board after 
investigation 

6,549 

Cancellation of tender 

Written-off by the Board after 
investigation 

9,584 

Payment of fraudulent invoice 

Investigation by Internal Audit 
finalised. 

16,743 

SHEQ services for 

Investigation by Internal Audit 

9,000 

subsequently cancelled 

finalised. 


project 



1,002,934 

Please refer to Note 26 for additional details. 

30. Irregular Expenditure 

Opening Balance - as previously stated 


2,654,311 

- Prior year correction 


- 

Opening Balance Restated 


2,654,311 

Incurred during the year 


- 

Condoned by the Board 


-2,289,892 

Closing Balance 


364,419 

Analysis of Current Year's irregular expenditure 

Incident 

Disciplinary steps 
taken/criminal proceedings 

Amount 

Deviations not approved by the 

Approved by the Board after 

2,582,765 

Accounting Officer 

investigation 



Approved by the Board after 

24,679 

Payment after end of contract 

investigation 


Payments to suppliers not on Accredited 

Approved by the Board after 


Database 

investigation 

Investigation by Internal Audit 

1,057,244 

Payments made after expiry of contract 

finalised. 

97,964 

Appointment of supplier who is in service 

Investigation by Internal Audit 


of the state 

finalised. 

Investigation by Internal Audit 

199,500 

Procurement without an SCM Process 

finalised. 

66,955 


4,029,107 


Please refer to Note 26 for additional details. 


866,743 

136,191 


1,002,934 


Restated 


205,792 

49,500 

255,292 

3,773,815 

■1,374,796 

2,654,311 
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Notes to the Annual Financial Statements _ 

Figures in Rand _ 2019 _ 2018 

31. Related Parties 


Relationships 

Controlling entity Nelson Mandela Bay Metropolitan Municipality 

Other members of the group None 


Members of key management 


Directors 


Chief Executive Officer Mr Ashraf Adam 

Chief Financial Officer ( Appointed as new Permanent CFO on 04 Feb Ms Koliswa Mgijima 
2019) 

Acting Chief Financial Officer (Appointed to act as CFO from 03 Mr Zimbali Khwela 

September 2018 until 03 February 2019) 

Chief Financial Officer (CFO until 31 August 2018 when a new position Mr Ashwin Daya 
was taken up) 

Ms Debbie Hendricks 

Acting Operations Executive (Appointed in acting capacity on 10 
October 2018 until date of permanent appointment being 03 April 2019) 

Acting Corporate Services Executive (Appointed to act from 01 July Mr Luvuyo Bangazi 

2018 to 31 December 2018 and reappointed to act from 01 February 

2019 to 30 June 2018) 

Acting Corporate Services Executive (Appointed to act from 01 January Mr Ashwin Daya 
2019 to 31 January 2019) 

Stadium Manager Mr Mpho Mokonyama 

Compliance Executive/ Chief Risk Officer (Permanently appointed from Mr Ashwin Daya 
01 September 2018 until date of termination of the position on 31 May 
2019. Was appointed to act in the post from 01 July 2018 until date of 
permanent appointment 31 August 2018) 

Company Secretary Mr Mbulelo Matiwane 


Mputumi William Goduka (Chairperson) 

Kasaven Govender 

Adrian John Faulkner Gardiner 

Renganayagee Kisten 

Bongani Gxilishe 

Rajesh Dana 

Sithole Mabi Mbanga 

Masalamani Odayar 

Nomnikelo Kondlo 

Moabelo Michael Koenaite 

Glenda Perumal 

Mandlakazi Ruth Skefile 

Vuyani Galen Dyantyi 

Mxolisi Moolman 

Khwezi Gideon Ntshanyana 


Non-Executive Director 
Non-Executive Director 
Non-Executive Director 
Non-Executive Director 
Non-Executive Director 
Non-Executive Director 
Non-Executive Director 
Non-Executive Director 
Non-Executive Director 
Non-Executive Director 
Non-Executive Director 
Non-Executive Director 
Non-Executive Director 
Non-Executive Director 
Non-Executive Director 


Related party balances 

Receivables from related parties 

Note 

2019 

2018 

Nelson Mandela Bay Metropolitan Municipality 

2 

61,667,327 

49,190,781 

Payables to related parties 

Nelson Mandela Bay Metropolitan Municipality 

8 

7,455,894 

11,148,454 

Unspent grants from related parties 

Nelson Mandela Bay Metropolitan Municipality 

11 

41,796,976 

61,792,733 

Income from related parties 

Nelson Mandela Bay Metropolitan Municipality 

13 

146,229,881 

123,369,252 

Payments made to related parties 

Nelson Mandela Bay Metropolitan Municipality 


14,748,054 

810,726 


None of the related party balances have been impaired for doubtful debts 
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Notes to the Annual Financial Statements _ 

Figures in Rand _ 2019 _ 2018 

32. Additional Disclosures in terms of the MFMA 
Audit Fees 


Current year fee 19 1,088,980 937,082 

Amount paid - current year _ -1,088,980 _ -937,082 



- 

- 

PAYE, SDL and UIF 



Current year fee 

8,110,592 

6,528,145 

Amount paid - current year 

-8,110,592 

-6,528,145 


- 

- 

A penalty and interest was levied for a late payment for 1 month 



Pension Deductions 



Current year fee 

4,478,422 

2,191,325 

Amount paid - current year 

-4,478,422 

-2,191,325 


- 

- 

Medical Aid 



Current year fee 

2,801,220 

1,751,820 

Amount paid - current year 

-2,711,106 

-1,590,612 


90,114 

161,208 

VAT 



VAT receivable 

2,482,247 

932,288 

VAT payable 

4,113,165 

-2,611,483 


6,595,412 

-1,679,195 


All VAT returns were submitted by the due date throughout the year. 
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Notes to the Annual Financial Statements _ 

Figures in Rand _ 2019 _ 2018 


33. Deviations from Supply Chain Management Processes 


2019 


2018 


No of instances Amount 

Categories of deviation as per Regulation 36 of the MFMA 


No of instances 


Amount 


Regulation 36 (1)(a)(i) : In the case of an emergency 1 143,290 

Regulation 36 (1)(a)(ii) : Goods or services are produced or 

available from a single provider 14 459,769 

Regulation 36 (1 )(a)(iii) : Acquisition of special works of art or 

historical objects where specifications are difficult to compile 3 611,528 

Regulation 36 (1)(a)(v): Exceptional case where it is 

impractical or impossible to follow the official procurement 52 10,198,556 

Regulation 36 (1)(b) : Ratification any minor breaches of the 
procurement processes 

70 11,413,142 


6 112,996 

36 810,671 

113 5,078,581 

155 6,002,247 


34. Awards made to a person whose close family members are in the service of the State 

A municipal entity must disclose particulars of any award of more than R2000 to a person who is a spouse, child or parent of a person in the 
service of the state, or has been in the service of the state in the previous twelve months, including: 

(a) the name of that bidder 

(b) the capacity in which that person is in the service of the state 

(c) the amount of the award 


Name of bidder 

Capacity in which that 
person is in the service of 
the state 

Amount of the award 

N/A 

N/A 

N/A 

- 


35. Budget Differences 

Material differences between budget and actual amounts - MBDA 

A - There was increased demand for rental of Tramways building not foreseen at mid-term 
B - Stadium interest was consolidated into the MBDA figures, this had not been included in the Budget 
C - This was low due to spending on the CAPEX budget being lower than anticipated 
D - This was due to lower than expected games at the stadium 
E - This was due to vacancies during the year 

F - This was due to some assets being procured later than expected resulting in later start dates for depreciation 

G - This relates to KfW funded projects. The budget was allocated only for site establishment with the rest of expenditure anticipated in the new year. 
H - Higher amount of cash was anticipated, however receivable amounts have not been received as anticipated. 

I - The purchase of the property under PPE caused better than anticipated asset base 

J - A large portion of the CAPEX expenditure occurs in the 4th quarter, causing higher than anticipated payables. 

K - The entity had not received the quarter grant for the 4th quarter resulting in a negative net figures as compared to the budget. 

L - The entity had anticipated higher CAPEX spend than what was made 
M - This was budgeted for, however planned activities did not take place 


Material differences between budget and actual amounts - MBDA (Nelson Mandela Bay Stadium) 

N - First class games were played away from the stadium for Soccer and rugby, resulting in lower than anticipated revenue. 
O - Expenditure on major OPEX items is only anticipated to be completed in the new financial year 
P - Expenditure on major CAPEX items is only anticipated to be completed in the new financial year 
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Report of the auditor-general to Eastern Cape Provincial Legislature and 
council on Mandela Bay Development Agency 


Report on the audit of the financial statements 


Opinion 

1. I have audited the financial statements of the Nelson Mandela Bay Development Agency set 
out on pages (Vol V - Part 2) which comprise the statement of financial position as at 30 June 2019, 
the statement of financial performance, statement of changes in net assets, and cash flow 
statement and statement of comparison of budget information with actual information for the 
year then ended, as well as the notes to the financial statements, including a summary of 
significant accounting policies. 

2. In my opinion, the financial statements present fairly, in all material respects, the financial 
position of the Nelson Mandela Bay Development Agency as at 30 June 2019, and its financial 
performance and cash flows for the year then ended in accordance with Generally Recognised 
Accounting Practice (SA Standards of GRAP) and the requirements of the Municipal Finance 
Act of South Africa,2003 (Act No. 56 of 2003) (MFMA). 

Basis for opinion 

3. I conducted my audit in accordance with the International Standards on Auditing (ISAs). My 
responsibilities under those standards are further described in the auditor-general’s 
responsibilities for the audit of the financial statements section of this auditor’s report. 

4. I am independent of the municipal entity in accordance with sections 290 and 291 of the 
International Ethics Standards Board for Accountants' Code of ethics for professional 
accountants and, parts 1 and 3 of the International Ethics Standards Board for Accountants’ 
International Code of Ethics for Professional Accountants (including International 
Independence Standards) (IESBA codes) as well as the ethical requirements that are relevant 
to my audit in South Africa. I have fulfilled my other ethical responsibilities in accordance with 
these requirements and the IESBA codes. 

5. I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis 
for my opinion. 

Material uncertainty relating to going concern 

6. I draw attention to the matter below. My opinion is not modified in respect of this matter. 

Service delivery agreement remains outstanding to date, parent municipality Nelson Mandela 
Bay Metroplitan Municipality has not entered into service delivery agreement with the entity. 
The Service Delivery Agreement expired 30 December 2018. 


7 . 



Emphasis of matter 

8. i draw attention to the matter below. My opinion is not modified in respect of this matter. 

Prior period error 

9. As disclosed in note 28 to the financial statements, the corresponding figures for 30 June 2018 
were restated as a result of an error in the financial statements of the municipal entity at, and 
for the year ended, 30 June 2019. 

Other matter 

10. I draw attention to the matter below. My opinion is not modified in respect of this matter. 

Unaudited disclosure note 

11. In terms of sectionl 25(2) of the MFMA, the entity is required to disclose particulars of non- 
compliance with this legislation. This disclosure requirement did not form part of the audit of 
the financial statements and, accordingly, I do not express an opinion thereon. 

Responsibilities of accounting for the financial statements 

12. The accounting officer is responsible for the preparation and fair presentation of the financial 
statements in accordance with GRAP and the requirements of the MFMA, and for such internal 
control as the accounting officer determines is necessary to enable the preparation of financial 
statements that are free from material misstatement, whether due to fraud or error. 

13. In preparing the financial statements, the accounting officer is responsible for assessing the 
Nelson Mandela Bay Development Agncy’s ability to continue as a going concern, disclosing, 
as applicable, matters relating to going concern and using the going concern basis of 
accounting unless the appropriate governance structure either intends to liquidate the 
municipal entity’s or to cease operations, or has no realistic alternative but to do so. 

Auditor-general’s responsibilities for the audit of the financial statements 

14. My objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes my opinion. Reasonable assurance is a high level of assurance, 
but is not a guarantee that an audit conducted in accordance with the ISAs will always detect a 
material misstatement when it exists. Misstatements can arise from fraud or error and are 
considered material if, individually or in aggregate, they could reasonably be expected to 
influence the economic decisions of users taken on the basis of these financial statements. 

15. A further description of my responsibilities for the audit of the financial statements is included 
in the annexure to this auditor’s report. 


Report on the audit of the annual performance report 


Introduction and scope 

16. In accordance with the Public Audit Act of South Africa, 2004 (Act No. 25 of 2004) (PAA) and 
the general notice issued in terms thereof, I have a responsibility to report material findings on 
the reported performance information against predetermined objectives for selected objectives 
presented in the annual performance report. I performed procedures to identify findings but not 
to gather evidence to express assurance. 

17. My procedures address the reported performance information, which must be based on the 
approved performance planning documents of the municipal entity. I have not evaluated the 
completeness and appropriateness of the performance indicators/ measures included in the 
planning documents. My procedures also did not extend to any disclosures or assertions 
relating to planned performance strategies and information in respect of future periods that 
may be included as part of the reported performance information. Accordingly, my findings do 
not extend to these matters. 

18. I evaluated the usefulness and reliability of the reported performance information in 
accordance with the criteria developed from the performance management and reporting 
framework, as defined in the general notice, for the following selected objectives presented in 
the annual performance report of the municipal entity for the year ended 30 June 2019: 


Key performance Areas - objectives 

Pages in the annual 
performance report 

KPA - Local Economic Development 

17 to 20 (VolV-Parti) 


19. I performed procedures to determine whether the reported performance information was 
properly presented and whether performance was consistent with the approved performance 
planning documents. I performed further procedures to determine whether the indicators and 
related targets were measurable and relevant, and assessed the reliability of the reported 
performance information to determine whether it was valid, accurate and complete. 

20. The material usefulness findings in respect of the usefulness of the KPA - Local Economic 
Development are as follows: 

KPA - Local Economic Development 1 

21. Indicator - 1. Percentage completion of the Baakens River Pedestrian Bridge and the disabled 
access at Vuyisile Mini Square 

22. Indicator - 9. Percentage completion of Helenvale: Safe Pedestrian Routes 

23. Indicator - 15. Percentage completion of the Uitenhage Railway Shed / Science Centre 
Precinct Development 

24. Indicator - 17. Percentage completion of the toilets as part of Campanile restoration 








The descriptions of the indicators are not well defined and specific to how the projects are 

measured. 

25. Indicator - 14. Percentage completion of the conditional assessment conducted at the 
Uitenhage Rail Sheds Upgrade. 

26. Indicator - 2. Conducting a conditional assessment on St Peters Property Rehabilitation & 
Restoration project (Church) 

The indictors are measured in a different manner whilst the outcome is the same resulting in 

inconsistences of how they are measured. 

27. Indicator - 3. Prepare Framework Plan for Lower Baakens Precinct Plan and obtain 
development authorisations for identified land parcels l.e. Zoning, Heritage and EIA 

The target does not clearly identify the document or documents to be compiled. It does not 

explicitly state the land parcels to obtained. The use of i.e result in the target being ambiguous. 

28. I did not raise any material findings on the reliability of the reported performance information 
for this key performance area. 

Other matter 

29. I draw attention to the matters below. 

Achievement of planned targets 

17-20 
(Vol V - 

30. Refer to the annual performance report on pages p ar t i) for information on the achievement 
of planned targets for the year. This information should be considered in the context of the 
material findings on the usefulness of the reported performance information in paragraphs 20 
to 27 of this report. 

Adjustment of material misstatements 

31. I identified material misstatements in the annual performance report submitted for auditing. I 
raised material findings on the usefulness of the reported performance information. Those that 
were not corrected are reported above. 


Report on the audit of compliance with legislation 


Introduction and scope 

32. In accordance with the PAA and the general notice issued in terms thereof, I have a 
responsibility to report material findings on the compliance of the municipal entity with specific 
matters in key legislation. I performed procedures to identify findings but not to gather 
evidence to express assurance. 

33. The material findings on compliance with specific matters in key legislations are as follows: 



Annual financial statements, performance and annual reports 

34. The financial statements submitted for auditing were not prepared in all material respects in 
accordance with the requirements of section 122(1) of the MFMA. Material misstatements of 
property, plant and equipment identified by the auditors in the submitted financial statements 
were subsequently corrected, resulting in the financial statements receiving an unqualified 
audit opinion. 

Procurement and contact management 

35. Some of the contract was awarded to bidders who did not submit a declaration on whether they 
are employed by the state or connected to any person employed by the state, as required by 
SCM regulation 13(c). 


Other information 


36. The accounting officer is responsible for the other information. The other information 
comprises the information included in the annual report which includes the directors’ report, the 
audit committee’s report and the company secretary’s certificate as required by the Companies 
Act.The other information does not include the financial statements, the auditor's report and 
those selected key performance areas presented in the annual performance report that have 
been specifically reported in this auditor’s report. 

37. My opinion on the financial statements and findings on the reported performance information 
and compliance with legislation do not cover the other information and I do not express an 
audit opinion or any form of assurance conclusion thereon. 

38. In connection with my audit, my responsibility is to read the other information and, in doing so, 
consider whether the other information is materially inconsistent with the financial statements 
and the selected key performance areas presented in the annual performance report, or my 
knowledge obtained in the audit, or otherwise appears to be materially misstated. 

39. I did not receive the other information prior to the date of this auditor's report. When I do 
recevive and read this information, if I conclude that there is a material misstatement therein, I 
am required to communicate the matter to those charged with governance and request that the 
other information be corrected. If the other information is not corrected. I may have retract the 
auditor's report and re-issue an amended report as appropriate. However, if it is corrected this 
will no be necessary. 


internal control deficiencies 


40. I considered internal control relevant to my audit of the financial statements, reported 

performance information and compliance with applicable legislation; however, my objective 
was not to express any form of assurance on it. The matters reported below are limited to the 
significant internal control deficiencies that resulted in the findings on the annual performance 
report and the findings on compliance with legislation included in this report 




Leadership 

41. Leadership did not take effective steps to ensure that an appropriate accounting system and 
effective and adequate controls were in place to enable the submission for audit of financial 
statements that were free from material misstatements. Action plans were not implemented in 
time to prevent such misstatements. 

Financial and performance management 

42. Management did not develop adequate record keeping mechanisms and daily and monthly 
controls to ensure that data used to prepare the financial statements was accurate and complete. 
Furthermore, limited reviews were performed by management to identify errors. 


' of {- GGnerpu 


East London 


29 November 2019 



AUDITOR - GfNIERAL 


SOUTH A r R I C A 



Annexure - Auditor-general’s responsibility for the audit 

1. As part of an audit in accordance with the ISAs, I exercise professional judgement and 
maintain professional scepticism throughout my audit of the financial statements, and the 
procedures performed on reported performance information for selected key performance 
areas and on the municipal entity’s compliance with respect to the selected subject matters. 

Financial statements 

2. In addition to my responsibility for the audit of the financial statements as described in this 
auditor’s report, I also: 

e identify and assess the risks of material misstatement of the financial statements whether 
due to fraud or error, design and perform audit procedures responsive to those risks, and 
obtain audit evidence that is sufficient and appropriate to provide a basis for my opinion. 
The risk of not detecting a material misstatement resulting from fraud is higher than for one 
resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control 

° obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the municipal entity's internal control 

° evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by the board of directors, which 
constitutes the accounting officer 

• conclude on the appropriateness of the board of directors, which constitutes the 
accounting officer’s use of the going concern basis of accounting in the preparation of the 
financial statements. I also conclude, based on the audit evidence obtained, whether a 
material uncertainty exists related to events or conditions that may cast significant doubt 
on the Nelson Mandela Bay Development Agency ability to continue as a going concern. If 
I conclude that a material uncertainty exists, I am required to draw attention in my auditor's 
report to the related disclosures in the financial statements about the material uncertainty 
or, if such disclosures are inadequate, to modify the opinion on the financial statements. 

My conclusions are based on the information available to me at the date of this auditor’s 
report. However, future events or conditions may cause a municipal entity to cease 
continuing as a going concern 

° evaluate the overall presentation, structure and content of the financial statements, 
including the disclosures, and whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair presentation 

• obtain sufficient appropriate audit evidence regarding the financial information of the 
entities or business activities within the group to express an opinion on the consolidated 
financial statements. I am responsible for the direction, supervision and performance of the 
group audit. I remain solely responsible for my audit opinion 

Communication with those charged with governance 

3. I communicate with the accounting officer regarding, among other matters, the planned scope 
and timing of the audit and significant audit findings, including any significant deficiencies in 
internal control that I identify during my audit. 


4. I also confirm to the accounting officer that I have complied with relevant ethical requirements 
regarding independence, and communicate all/relationships and other matters that may 
reasonably be thought to have a bearing on my independence and, where applicable, related 
safeguards. 


